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No. 83/37 ・

193 7.
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193 7.

5th May. FARMERS' CONFERENCES.

Previous Paper.

MINUTES.

Y/E.

2. The Manager F. Is. Co., asked for an official

red (1)notification regarding the farmers conference so

was sent.

3. Presumably the Conference should be held in the

Council by the

、meeting of farmers on the occasion of the Centenary.

The Conference should be held in the Council2.

Chamber, Town Hall・ The Postmaster should be notified

because of parcels due on the 12th.

In future when a Farmers' Conference is held3・

-necessity for doubling the Secretariat in the matter.

(工tld・)I-I. H. H・

4/5/37.

(l-tld, ) M・ C. II.
C. S.

3rd May, 1937.

z
d
%

Chamber, Town Hall. This room was used

the whole of the arrangements should be carried out by

the Department of Agriculture. There should be no
Subsequent
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Inside Miiiute Paper. Sheet No

Hon Colo Sec.

I saw you about these onto Jo.Herewith reds 32

26/2/39.

consideration are at red 3：for* you.]?The only matters

Colony and Revision ofinto theIntrodiiction of -trout

Ordinances of the Colony.

Correspondence re the

merno 12th August 1937, and 

former is on I*・P. 31/29,

the latter is dealt witri on

I.I. P. No. 210/焚，29V.' 1937-

，/n <C _

/>tx.
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C.S.O. No....E・*Z,

Inside Minute Paper. Sheet No...0.’,
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Hon. Col. Sec.

Red 35 Noted. Reply to the Hon.
G・ J・ Felton attached herewith.

Ag^icultiirar Adviser.
24/1/39 ・



Hon. Col* Sec.

Copy of letter to Mr. G. Goddard is at red 39
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/ Sheet No..，...

I
Hon Col. Sec .

i
With reference to H.E's minute of

20/4/39 I am now in receipt of a reply from ivir. A.E・

Hefford Chief inspector of fisheries and Director of

Fishery Research New-Zealand, a copy of which is at

Red 43・

I have passed a copy to Mr Hamilton who

will I presume deal with questions pertaining to the

introduction of fish from now on.
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289/26.

3rd May,【9”、

Sir,

I am directed by the Governor to inform you

that a Farmers Conference v/ill "be held at Stanley

on the 13th and lUth of May, 1937・

I am,

Sir,

Your obedient servant,

(Itld.) M. C. H・

Colonial Secretary.

The Manager,
Falkland Islands Gourpany, Ltd, 9

STANLEY.



涉

The Secon. Conference of 0. ners and

Managers in t'.;e P/.'-'-lanO.工 si "nds, './iJ-l be held

in the Toy.?-'.三all, St?.nley5 on T'nxrsday 13七1。

and ?riday 枳)Hay, 1957-

二ominc .^es2?.op.s 10.30 =,.i. to 1 2.j>0 』、，・「："

Afternoon Sessions 2. JO p.-.i. to b. _ .i.i.

LG琮 D.1

Tl'.r.rsdc.y 10.30 i..i.：. - Inau£p.irc.l address by

His I'.zcellency ?ne Govern.02? Sir ： renniker :.：eatonPK. C. ：:. G.

Short talk by The -<ricultur-al Aaviser

Subject - Ii：iT)ressioiis ref^x'^.inc 七；〕己 shee^ r-.r<nin2，

in。.us try ir the Colony.

D 工SGUSSEOIfS.

1 • Death rate in lcirirjs.

(a) Prom y.iarkinn to shearing.

(b) Fron she?.riii£； to d.ipT)in^.

2・ Possible import?.tion of Ranis fi?oi：i l"evz Zealand

in November next.

3- Labour supply for C?.riip 2.ur^oses.

(a) '.Varies 一 She^iercls L.nd ITa.vvies.

Control of pests - birds.

(a) Uplgd Geese.

(b) Corc.nchos-

(cJ T'lPlcey B'lzzai^ds.

(d.) Jack-ass 「onjuins.

5. /
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5・ From Hr，E.C. Ha-dinr； Cove.

(2) C£.n 欧nythin挡 be done to reduce the cost of pe.rcel

post via Lionte^zideoe ?

(b) Is the Government prepared to lift the ban on trie

importation of fam la'boureres ? supposing tho.t

fanners are unable to obtsiin enough loc： .1 l-^oour to

'./ork theip far-'.is satis<*actorily?.

(c) Doec the ban appl；< to t-n.e :"、二心了?七己* jq二 of :、. •;：?choice；!

2?.?.n, sue? as a :^otor r：ieclinic?. ，

(土： 土 W 」「'、_. ; -〔"¥ "%c jCE.二二：口1 -so be

_讯二尸zntined fo?? 3 i iontlis on ?.-i is?.9.r.(5.? o?? couJ.^.

they be quarantined at a Quarantine such

as the proposed si a.t Pox Bay?.

(e) Can the possi'biliof alteri^ tn.e date of tlie

corKieiicei'.ienb of dipping to .'^,e'brTiary be

.'.iscusseel ?・

6. 'rom 三r・ S. ； fillerRoy Cove*

(a) That the upla?id 2；eese £・、this Colony ?.pe destructive

vermin and o.s cvich all farj.iers should be compelled

to v>?.y for beaks P 2nd the C-overwuent assist.七cekmRs

patient.

(t) Discussion on the possio?.15.ties •?. Pormers Oo-operative

or ouher freezing -rork3 in the Col0113^•

The Deparumcz-'t^be asked to ob七孩in s；ncL

circularise to farm ouners, full costs and details

of the smallest '：ro:cks profitable to operate。

(c) That s.s e. Stock s-iow on the 15_nes of th?.t of .1933

tenets to promote interest and. advertise loca3. 30od

stock, it is in the' interest of farmers to organise

iIlj? show^ or cilteraativelj^j another

e-iperii.ientaJ. one for* 1938, Use.?：il side 3-ines 3uch 2臼

do£- triaH.s could be part of the show*

7・



7* Genersil /'.soussion on t'：.e follov/inn： cubjects :~

(a) Subdivision.

(o) _? it eh 11^2；.

(z) S?e?.lins of C?.r顷

((?.； T■ :e of shepherds '..rith, their f? ccl:c 「i注:’

shep.ri2i£； tinee

(e) 2oujh ?011seluent j.ises.sc.

(£) PD.s.ntin^ of Tussac and Sand£；r?.ss>

(二)I'Tecessity fo-? careful ^atn.ei"in£； for shea.j?i:^c

•j.ippin£； - in re^cird to lice infection etc*

(li) Cs.iJip '{olid?.y£ - j io st ion of unif omi'by 七 hrouchou 七

the Colony* 

8. Denonstraton bj- cultural adviser of Benzol Test

fcr the detection of h?.ir in • rool,

9・ Incidence of internal parasites in sheep ±：\ the Coloi^.

10. Discussions on other matters of interest 、.「".icA ria5r Ido

■brought forv/ard at. the conference.



MINUTE.

5 心...二上*19 j'7

2ne 二Q旦1 e,From To

.M；坦熙空瓯.熟:Adv is e •?.
q*T> ie.^v
• w — «■ >Aj. J — •5F - 7TT f 尸
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...'•5...以也每京q.L.. 斯彩切皿2….…

(It is requested
that, in any refer­
ence to this minute,
the above Number
and the date may
be quoted.)

I have the 'ionour to suomit j?or your ^pprovr.l proposed.

.\£enda pai)er i?or "the fortconing ?i..i*mers Co?iference on the

13th 八 1 A|.th of i.Iay, '.七 Stanley.

?os3ibl3^ Eis ；?xcellency -..ish to add to, or delete items

oefore ties are typed for clistribution to farmers. _

Z7o attempt hus Leen r^de to apportion the • ork for e^ch session

as it is difficult to estimate the t?.me 、. . ich may loe spent

each subject.

,<

..£；ric'j.r^j.rs.l _-dvisei?»



GOVERmffilTT HOUSE,

STANLEY.

13th May, 1937・

Gentlemen,

I have much pleasure in welcoming you

individually and collectively on the opening of this

the Second Conference of Farmers.

It is of particular satisfaction to be at)le to record

the improvement in the position of the industry since the

last Conference, through the recovery from depression of

the wool market and through the policy of development

locally, with which you have associated the farms under

your management*

Eight resolutions were passed at your last meeting.

The first was a telegram of congratulations to His late

Majesty King George the Vth on His Jubilee. You will

doubtless wish to send through the Secretary of State for

the Colonies a loyal message to His Majesty our present

King on His Coronation.

Of the remaining seven resolutions it may be stated

that each one in turn has found or is in process of finding

successful settlement tlirough our own or outside agencies・
I

This is no mean achievement. I propose to make brief

reference to wliat has been and is being done.

The second resolution passed in 1935 dealt with

unemployment in the Colony at a time when there were

upwards of 100 men in Stanley seeking a livelihood.

Without going into detail it is suffj(奇vt to note here

that there are now no uneiiiployed men, liou&h a small

number are on part time work only for the Agricultural

Department.
There/
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There are however some farms which are short handed

and have to face the question of making the terms of

employment sufficiently attractive to secure the labour

they require locally or of importing workers if none are

obtainable in the Colony on reasonable conditions of wages

and hours.

The third resolution recommended that expert advice

should, be sought from the Welsh Plant Breeding Station on

the improvement of pastures. As you are aware the Colony

has "been fortunate enough to obtain the services of Mr.

V/illiam Davies one of the foremost advisers in the Empire

on the subject. He will arrive in the spring and spend

three months in the Colony. The Advisory Committee of the

Colonial Development Fund. is very generously meeting the

whole of the cost of the visit of Mr. Davies and it is

trusted that the action of the Committee will be deeply

appreciated and full advantage taken of Mr. Davies1 visit.

We have particularly to thank Professor Stapledon for

releasing Mr. Davies for this work.

Resolution IV asked for an investigation into the

practicability of the Colony shipping sheep to the coast

for freezing. The difficulty of finding a permanent market

for surplus stock has been the chief problem of the industry

for 5。 years and we are this year indebted to the initiative

and enterprise of a*freezing company in Chile for what

appears to be a complete solution of the question. I

understand that the proportion of sheep found to be

suitable for freezing is sufficiently high to justify

hopes of the establishment of a refrigerating factory

locally*

The fifth resolution proposed the establishment of a

quarantine/



-3 -

quarantine station at Fox Bay. From a morass of

misunderstandings it is probable that the station will

emerge this year.

The revival of the Sheep Breeders Association was the

subject of the sixth resolution. Although that has not

materialized owing to opposition or apathy in some quarters

I have learnt with pleasure of the formation of a Farmers

Association in the V/est Falklands. This is unquestionably

a step in the right direction.

The last two resolutions dealt respectively with the

necessity for improved communications and with the

appointment of a qualified Stock Adviser to be selected

by the New Zealand Government. We have the Falkland

Island Company to thank for the immense improvement in

communications afforded by the new HLafoniau. The loss

to the Colony through the withdrawal of the Pacific

Steamship Company's cargo vessels from regular calls

appears to be limited to the increased cost of the parcel

mail service. Highly regrettable though that is, a remedy

can yet be found.

Lastly we have welcomed in the person of Mr. Weir who

is your Chairman at this Conference the very fortunate

selection of the New Zealand Government. Speaking for

myself it suffices to say that it is a matter of

sincere regret to me that:^he has come to us for a term

of no longer than three years. He is laying the foundat­

ions of an Agricultural Department which will be an asset

of great value to the country and the future of the farming

industry. His value as an Adviser is dependent on your

trust and confidence. I have reason to believe that you

have already extended these to him.
While/
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While the First Conference confined its discussions to

"broad matters of general interest to the farming community

you propose, I understand, at your present meetings to take

into consideration a number of subjects which deal directly

with the technical side of sheep raising and management.

The industry and the Colony cannot fail to benefit by the

outcome of your discussions. I wish Godspeed to your

labours#

H. HENNIKER HEATON.

Governor*



A

GOVERMENT HOUSE,

STAHLEY.

13th May, 193幻

Gentlemen,

I have rauoh pleasure in we looming you individua!3.y

and oolleotively on the opening of Eis the Second Conference 

of Farmers•

It is of particular satisfaction to be able to

record the improvement in the position of the Indus try since

the last Conference, thro ugh tlie recovery frora depression of

the wool market and -through the policy of development locally,

with nhich you have associated the farms under your management.

Eight resolutions were passed at your last meeting.

Th.e first was a telegram of congratulations to His late

Majesty King George the Vth on His Jubilee • You will

doubtless wish to send through the Secretary of State for

the Colonies a loyal message to His :<iajesty our present King

on His Coronation.

Of the remaining seven resolutions it may be stated

that each one in turn has found or is in process of finding

successful settlement through our own or outside agencies.

This is no mean achievement. I propose to make brief

reference to wbiat has been and is being done。

•Hie second resolution passed in 1935 dealt with

unemployment in the Colony at a time when there were upwards

of 100 men in Stanley seeking a livelihood. Without going into

detail it is sufficient to note here that there are now no unemplo：

ed men, though a small number are on part time work only for the

Agricultural uepar trnent .

'Hiere/
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There are however some farms 曲ich arc short handed

and have to face the question of making the terms of employ­

ment sufficiently attractive to secure the labour they require

locally or of importing workers if none are obtainable in the

Colony on reasonable conditions of wages and hours•

The third resolution reoomended that expert advice

should be sought from the Welsh Plant Breeding Station on

the improvement of pastures« As you are aware the Colony

has been fortunate enough to obtain the services of Mr・ William

Davies one of the fojTemost advisers in the Empire on the

subject. He will arrive in the spring and spend three monies

in the Colony. The advisory Committee of the colonial

Development Funi is very generously meeting the Sole cost of

the visit of l.ir • Davies and it is trusted tliat the action of

the Uomuii ttee y/ill be deeply appreciated and full advantage

taken of Mr. Davies1 visit* Je have particularly to thank

Professor Stapledon for releasing Mr. Davies for this i^ork.

Resolution IV asked for an investigation into the

practicability of the Colony shipping sheep to the coast for

freezing# The difficulty of finding a permanent market for

surplus stock has been the chief problem of the industry for

50 years and we are this year indebted to the initiative and

enterprise of a freezing company in Chile for what appears to

be a complete solution of the question. I understand that

the proportion of sheep fbund to be suitable for freezing

is sufficiently high to justify hopes of the establishment of a

refrigerating factory locally.

The fifth resolution proposed the establishment of a

quarantine/
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quarantine station at Fox Bay. Erora a morass of misunder­

standings it is probable tha« the station will emerge this

year.

Hie revival of the Sheep Breeders Association was the

subject of the sixth resolution# Jklthough that has not

materialized owing to opposition or apathy in some quarters

I have learnt with pleasure of the formation of a Farmers

As sooiation in the YZest Falklands. Hi is is unquestionably

a step in the right direction.

Hie last two resolutions dealt respectively with the

necessity for improved comnuni c at ions and wi th the appoint­

merit of a qualified Stock Adviser to be selected by the Nev?

Zeal^n^ Government • We have the Falkland Island Company to

thank for tiie iiTnense improvement in commiinications afforded

by tiie new r,Lafoniaf, • The loss to the Colony through the with­

drawal of the Pacific Steamship Company's cargo vessels from

regular calls appears to be liraited to the increased cost of

the parcel mail service. Highly regrettable -thougZi that is,

a remedy can yet be found.

Lastly we have welcomed in the person of 瞄£・ Weir who

is your Chairman at this Conference the very fortunate \
v

selection of the New Zealand Government. Spealcing for myself

it suffices to say that it is a matter of sincere regret to- me
\

that he has oome to us for a term of no longer than three

years • He is laying the foundations of an Agricul'ti^ral ：

Department 诫tich will be an asset of* great value to the coAn^ry

and the future of the farming industry. His value as an X、

Adviser is dependent on your trust and confidence. I have ,
心 、

reason to believe that you have already extended these to him.
I

Wille/
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While the First Conference confined its discussion

to broad matters of general interest to the farming community

you propose, I understand, at your present meetings to take

into consideration a number of subjects which deal directly

with the tecliinoal side of sheep raising and management«

•Hie industry and the Colony oamiot fail to benefit by the

outcome of your discussions# I wish Godspeed to your

labours.

H. HENNDCER HEATON.

Governor .



The Second Annual Conference of Owners and

Managers in. the Falkland Islands, will "be held

in the Town Hall, Stanley, on Thursday 13th,

and Friday lUth May, 1937-

Morning Sessions 10«30 a・m. to 12.30 p・m・

Afternoon Sessions 2.30 p.m. to 4 p・m.

AGENDA PAPER.

Thursday 10»J0 a.rn, - inaugural address by His

Excellency The Governor Sir Henniker Heaton, K.CiM.G.

Short talk by The Agricultural Adviser.

Subject - Irnpressions regarding the sheep farming

industry in the Colony.

DISCUSSIONS.

1* Death rate in lambs.

(a) From marking to shearing.

(b) From shearing to dipping.

2. Possible i^jortation of Rams from New

Zut.lanct in November next.

5- u-iO-uOsupply for Camp purposes.

(a) Vvages - Shepherds and Navvies.

of pests 一 birds.

(a) Upland Geese.

(b) Uoranchos.

(c) Turkey Buzzards.

(d) J ackass Periguinc.

5./
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5* From Mr・ H. C. Harding, Hill Cove*

(a) Can anything be done to reduce the cost of

parcel post via Montevideo.?

(*b) Is the Government prepared to lift the ban on

the importation of farm labourers, supposing

that farmers are unable to obtain enough

local labour to work their farms satisfact­

orily.?

(c) Does the ban apply to the importation of a

technical man, such as a motor mechanic.?

(d) Have sheep imported from Patagonia still to

be quarantined for 3 months on an island, or

could they be quarantined at a Quarantine

Station such as the proposed site at Fox

Bay.?

(e) Can the possibility of altering the date of

the commencement of dipping to February 15th,

be discussed.?

6. From Mr. S. Miller, Roy Cove.

(a) That the upland geese in this Colony are

destructive vermin and as such all farmers

should be compelled to pay for beaks, and

the Government assist towards payment.

(b) Discussion on the possibilities of a

Farmers Co-operative or other freezing

works in the Colony.

The Agricultural Department to be asked, to

obtain and circularise to farm owners, full

costs and details of the sinalleet works

profitable to operate.

(c)/
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(c) That as a stock show on the lines of that of

1933 tends to promote interest and. advertise

local good stock, it is in the interest of

farmers to organise a regular show, or

alternatively, another experimental one for

】938. Useful side lines such as dog trials

could be part of the show,

7・ General discussion on the following subjects :-

(a) Subdivision.

(b) Ditching.

(c) Spelling of Carrrp.

(d) The leaving of shepherds with their flocks

during shearing time、

(e) Rough shearing and consequent disease.

(f) Planting of Tussac and Sandgrass.

(g) Necessity for careful gathering for shearing

and dipping - in regard to lice infection etc.

(h) Cainp Holidays - question of uniformity

throughout the Colony#

(i) Incidence of internal parasites in sheep in

the Colony.

(j) Demonstration by Agricultural Adviser of

Benzol Test for the detection of hair in

wool.

8. Report on sheep exported to Chile with particular

re faience -to (a) number of sheep fit for np：

and (b) nature and causes of disease.

9. Establishment of refrigerating factory (?)

jointly by Rio Sbgoo, Fnl'c*) Ta la Ms Ponipany

and farmers.

10. Discussions on other matters of interest which

may be brouglat forward at the Conference.



AGRICULTURAL DEPARTMENT；

STANLEY, FALKLAND ISLANDS.

13th May, 1937.

Gentlemen,

As public speaking is not my forte, I shall be

glad if yon :vill overlook my frequent reference to my notes.

You have just listened to the address of His Excellency

the Governor, and I am sure you will agree that it is fortunate

for this Colony to have as its Governor one who is so genuinely

interested in the welfare of the sheep farming industry.

Let tus all hope he will long remain in our midst.

Aa a. direct result of the foresight of His Excellency

the Colony has. already received substantial monetary benefit

from the Colonial Development Fund, a source which, apparently 

no one eXs-e has ever thought of.

His Excellency has charged me. with the duty of establishing 

in the Colony, an Agricultural Department, based, on similar 

lines to other Colonies and I hope, with your assistance, to

giving amake that Department, one which will be capable of 

really worth, while service to farmers#

of extendingI am glad gentlemen, to have this opportunity

owners andsecond conference ofto you a welcome to this, the

see such a large and represent ti vnmanagers, and I am pleased to

attendance.

from theaeI feel, certain that much

this one willin this, respect,conferences, and I trust that

good must accrue

be no exception.

Before proceeding with the business on the Agenda paper,

I should like to take this opportunity of hhankin必 you.

individually- and collectively for the welcome you have given me

to your Colony, and for the hospitality v/hich has been, extended

to me, by yourselves, wives and families during my official
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official visits to the Camp, where I have been able to feel

very much, at home.

I would also like to heartily endorse tho remarks, of His

Excellency, bearing on the recent formation of an ovniors and

managers association in the West Falklands, and I hope in the

near future, to see a similar organisation in the- East.

I have long been an advocate of thorough organisation of

farmera bodies, believing that these organisations are capable

of doing much greater good for farmers and the community in.

general, than is the case where individual effort is relied, upon#

I should also like to outline "briefly my impressions, in

regard to your sheep farming industry generally.

V/hile I have been here eight months only, I have been able

to see a good deal of the country, and I trust that if some of

my remarks are unpalatable, you will bear with me and try to

realise, that I am entirely at your service, to assist each and

everyone of you as far as it is within my power to do so.

In other words, please accept niy criticisms as being

constructive and in. the spirit in which they arc meant., and

it is hoped you v/ill understand that they are purely of an

impersonal nature*

I have long felt that it would, be of greater good to talk

to you, as I now propose doing, rather than to write criticisms

in the form of reports on each individual property.

Undoubtedly the- prosperity of the Colony is wrapped, up

in the success of the shoep farming industry, and anything that

can be done to improve that industry must be v/cll worth while.

You are enjoying the privilege of living in one of the

finest little Colonies in the World, in that the Climate

conditions are health, and. poverty and starvation arc unknown

to any section of its community.
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From a sheep farming point of view, the country is very

much in its natural state, and is capable of considerable

improvements

One cannot escape from the impression that there ie

reluctance in some quarters to make any radical alteration in

the- farming methods which have obtained since the earlier days

of settlement#

There should be a determined effort all round to develop

the farming lands along the mod.ern Lines now regularly adopted

in other countri.es.

It is perhaps in this respect a matter for regret that so

many owners live avzay from the Colony.

The natural concomitant of this is the limitation of money

availaMe for farm and flock improvement4

Increased expenditure on the farms would not be a hardship,

as after all the holder must ultimately 'benefit from any

improvement, to a greater extent, than anyone else*

There 10 much room for closer* subdivision on nearly every

property.

This subdivision should be carefully planned as far as it i

possible to ensure the separation, of the winter camp from the

summer camp.

There, is everywhere striking evidence that much good camp

was ruined, in the days before fencing, as a result of the

process of selective grazing, or the crowding of stock, on to

good camp, while the poor camp was virtually abandoned by

animals#

Ditching, and still more ditching is of paramount

importance.

The planting of sand grass and tussac should receive more

attention. It is doubtful if any other country in the V/orld?

in temperate zones at anyratc, is favoured with such a natural 

countri.es
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and. useful supplementary fQdder as Falkland Islands Tussac^

Rotations], grazing and the spalling of Camp is v/ejl woirth

scriou^ consideration, and. a great deal more importQ-nce should

be attached, to the grazing of larger mobs of cattle, on many

placesf with a view to pasture improvement.

Undoubtedly, the close grazing of white grass is the best

method of improving this class of pasture, but， failing this, the

discriminate and systematic burning of rank growth is essential.

It is granted that in some instances there are properties

where the prepo^ierance of wet and mountain camp precludes, the

possibility of maximum improvement, never-the-less the best

areas of these properties rniglit be greatly improved.

On the other hand, almost the total area of some properties

could be embraced by a general plan of improvement*

Too much stress cannot be laid on the necessity for

culling the flocks, both for age and for wool, and much

improvement could be effected in many flocks by the simple and

economical method of lino breeding and selection.! suitable

rams to start v/ith would of course be required.

Hoggets are deserving of special care, and should be

given the best possible camp, and the question of providing

them with some form of supplementary fodder during thair first

winter is one of paramount importance to the future success

of the sheep farming industry*

In this respect it is a matter for much regret that the
Farm

Government. Experimental at "Green Patch" v/as closed before

any experiments in regard to the growing of supplementary

fodder could be carried out.

Much improvement might be effected by the surface

sowing of bare ground, v/ith such grasses as Yorkshire Fog, and

Creeping red fescue; experiments being made as to whether

autumn or spring sowing is the more successful.
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The necessity of leaving sufficient shepherds with the

unshorn flocks in the Camps during shearing time is a matter of

importance, and one v/hich would handsomely repay for the extra

outlay involved in wages.

Clean gathering in its relation to lice infection, is a

matter which should receive the greatest possible care and

attention.

A good deal could be done in the way of providing shelter

for stock., especially around homestead paddocks - Gorse might

be used much more extensively than it is at present for this

purpose.

It seems incredible that such commodities as milk, butter,

eggs, and bacon should be imported to this Colony, however this

may be made the subject of a separate discussion during the

conference.

In view of the fact that horses may not alv/ays be

procurable on the present favourable terms from South America；

something might be done to encourage or revive horse breeding

in the Colony#

To sum up, I am definitely of the opinion that by the

adoption generally of more up-to-date farming methods, a great

many more and better sheep can be carried in this fertile little

Colony.

Further than this, I am equally sure that the managers are

thoroughly capable of putting into effect any improvements

authorised by the ownera and it is to be hoped that they will

be given every opportunity in the future.

The increased wool prices, if maintained, over a reasonaMe

period; might well act as some incentive in t-his direction.

The policy of the Agricultural Pcpartmcnt is to assist

farmers in every possible direction, and in no way to harass

them. In effect it is desired that farmers should look upon
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the office of the Department as a bureau of information, and.

that problems hov/ever great or small should be referred to that

officer, so that it may have the opportunity of assisting in

their solution^ V/e want your confidence in roturn for ours.

Many othor matters which have not been commented upon

wilL come up for discussion during the course of the Conference.

I would ask you, gentlemen, to ponder over my remarks

and reserve any questions in regard thereto for the closing day

of the Conference ? when ample opportunity will t)c given for the

asking of questions which I will endeavour to answer.

The 'business on the Agenda papor v/ill now bo proceeded with.

(Sgd) D . S. A.. Y/eir.
Agricultural Adviser.



Decode.
TELEGRAM.

From ..His ..Excel lency.. the... Goyer nor ,.......

To Secretary of State ...for the Colonies.

Despatched :May, 19 37 • Time ：•・・

Received ： • • • • • • • • • • • • 19 • Time ：• • •

No ・ 44 ・ Following is loyal message to His Majesty from

Falkland Islands Sheep Farmers begins: Trie FaLkLana
♦

Islands Sheep Farmers assembled in Conference beg

respectively to tender to your Majesty and Her Majesty

the Queen their most loyal congratulations on your

Majesties Coronation. They pray that Your Majesty may

long be spared to rule over your devoted subjects in

these islands and througtiout the Empire. Chairman of

Conference Ends.

GOVERNOR.



83/37.

28th June, 37.

Sir,

With referenoe to the Second Annual Conference

of Farmers, held at Stanley on 13th, 14th and 15th

of 照y, 1937, I m directed to forward to you for

distribution to the -lenibers of the Falkland Islands

Sheepov/ners Association, the enclosed ers in

connection with that meeting :•

.agenda £3apers ・• • ・• • 5.

Governor»s speech • • • ?.

Agrioultoral Advisers
speeoDi »• * ... ・♦♦ '7•

Mlwites of Conference.• 20.

I am,

Sir,

Your obedient servant,

Coloilial Secretary*

me Secretary,
皿e Falkland Islands

.Sheepowners Association,
5, copthall Buildings,

LONDON, E.C. 2.
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SECOND Al^UAL CONFERENCE OF FARMERS AT STANLEY, ON

THURSDAY, FRIDAY AND SATURDAY, THE 1.JTH. 1^TH AND 15TH

OF MAY, 1937.

Present: D・ S・ A. Weir, Esquire, Agricultural Adviser, (Chairman)o
The Honourable G・ J. Felton, M・E.C., J.P・, Teal Inlet<

" " L. W. H. Young, M.3.C., M.L.C., J・P・,
Falkland Islands Company, Limited,

u u N. Keith Cameron, J.P., Port San Carloso
F・ J. Langdon,Esquire, J，P・,Fitzroy，
A・ G. Barton, Esquire, J・P・, Pebble Islanda
V/. Clement, Esquire, J.P. , Fox Bay.
J・ R・ Robson, Esquire, J・P・, Port Louis
R. Greenshields, Esquire, J.P., Douglas Station.
H・ C. Harding, Esauire, J.P., Hill Cove,
C. Robertson, Esquire, J.P., Port Stephens.
J. F・；Bonner, Esquire, J.P・, San Carlosc
K. Luxton, Esquire, The Chartrese
S. Miller, Esquire, Roy Cove.
Alex. Pitaluga, Esauire, Salvador.
S. B. Pitaluga, Esquire, Rincon Grande.
C. Bender, Esquire, Moody Valley.

His Excellency the Governor opened the Conference v/ith an

inaugural, address at 10.3° a・m., on Thursday the 13th. of May<>

A copy of the address is attached.

The Chairman thanked His Excellency for opening the Conference

and wished him and his daughters bon voyage and a pleasant holiday

tour in the United Kingdom. Mr. Barton, on behalf of the East and

West Falkland Farmers, said that he would like to associate himaell*

with the. Chairman !s :remarks.

His Excellency withdrew.

The Chairman then proceeded to address the meeting on the

subject of his. impressions regarding the sheep«-farming industry

in the Colony. His remarks arc attached.

After deliberate discussion the follov/ing Resolutions, were

moved, and adopted*

I. TELEGRAM TO HIS MAJESTY THE KING.

That a telegram in the following sense should "be sent, through.

the Secretary of State for the Colonics to the King on His

Alajesty fs Coronation :



2・

"The Falkland Islands Shoop Farmers assembled in
“ConTcrcncc beg respectfully to tender to Your Majesty and.
"Her iviajesty the Queen their most ioyal congratulaiiions on
uY.our Majosti.es J Coronation^ They pray that Your Majesty-
"rnay long be spared to rule over Your devoted, subjects, in
"these Islands and -throiigkout- the Empire. H

CHAIRMAN OF CONFERENCE"。

:H. L靛ETMG STATIST工CU,

Tliat statistics be furnished annually by all Stations of

the nunibers of lambs marked； v/cancd and dipped and the

percentage of laniba shorn on the previous year's ewoso

III-工通ORTAT工ON OF RAMS FROM NEW ZEALAND,

That enquiries be made, of all Farmers regarding the

numbers of sheep which, they would be prepared to import from

Now Zealand in the event of a direct shipment bcinc arranged

in November, 1937®

In this connection. Mr。 Luxton moved and the Honourable

N・ Keith Cameron seconded that the Agricultural Adviser be

asked to obtain information concerning the prices, of Flock

cv/es (Romney and Corriedalc). The motion was carried

unanimously.

IV. WAGES - F宓I EMPLOYEES.

That the question of increasing the wages of farm

employees be referred to the Principals., of the various Stations^

The Honourable L. V/. H. Young in commenting on this

subject, gave some interesting information in regard to his

Company1s Provident Fund for employees。 The Chairman also

read a letter addressed to the Colonial Secretary by the

Falkland Islands Reform League on the 9th of May, 1937, and

the Colonial Socrctary!s reply to this communication of the

13th of May, 1937, on tho sub/joct of tho restora'tierL o£ wage

cuts by Farm Stetions.

Majosti.es
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The Coiifcronco adjourned at 12 35 p.m” re-a aac mb ling

at 2.30 p.m.

V, CONTROL OF PESTS - BIRDS.
一—.•一 ・_・,■・——■ ■・—・—・・ 一 一 —一•— 一―一 —・■ _

(a) That as Upland Goose aro considered to be a pest to

Farmers, some united effort should be inada to adopt an effectIvc

method of reducing the nuiiibcrs of Geese, in tho Colony.

(b) That the Govcrnmcnii be asked to increase the amount

paid for Turkey Buzzard Boalca to 6i and that, all Farmers； should

pay an equal additional amount for Turkey and Carrancho Beaks

VI. TELEGRAPH RATES TO THE UNITED KINGDOM。

That the mcnibors of the Conference wish to record their

protest against the exorbitant telegraph：rates and the refusal

of the Govormnent to transmit messages to the Unitod Kingdom

via Bcrgciih

VII. QUARANTINING OF SHEEP IMPORTED FROM PATAGONIA.
1

That Section II of the Live Stock Regulations.

(Consolidation) 1923, "be amended by the insertion of the words

hor at a suitable Quarantine Station on the mainland” after the

word HIslandn,

VTH. POSSIBILITY OF FARMERS CO二OPERATIVE OR OTHER
页曲ezing WORKSF THE旋髭河匕

That consideration of the question of the establishment of

a freezing works, in the Colony be held in abeyance pending the

outcome of discussions, taking place in England, "between the

Manager, Rio Seco, Chile, the owners, of Falkland Islands Sheep

Farms.j and the Falkland Islands CompanyLimited。

IX< STOCK SHOW.

That a stock Show should be hold, in February, 1939?

that tho Government should be asked to render every possible

assistance in this direction^

The Chairman adjourned the Conference until 10oJ0 a“.m,

on the 14th of May*



X, CAMP HOLIDAYS - UNIFORMITY OF.

That while the month of February v/ould bo more suitable

for Camp holidays than at Christmas time the Conference cannot

see its way clear to make any alteration in tho date for such

holidays.

XI. CAREFUL GATHERING AND PTS RELATION TO
LICE 工NFECT—ON.

That Farmers should give special attention to gathering

with a view to the prevention of infection of sheep with lice

and that simultaneous action be considered by groups of Farmers

at gathering time particularly with regard to straggling at

dipping time.

XH. INTRODUCTION OF TROUT INTO THE COLONY.

That the Government be approached with a view to considering

the question of the introduction of Trout into the Streams and

Lakes in the Colony.

The meeting adjourned until 11 ・0 &・m. on Saturday the

15th May.

XIII. REVISION OF ORDINANCES OF THE COLONY.

That the Ordinances of tho Colony should be revised,

consolidated and brought, up to date,

XN. ANNUAL STOCK RETURN.

That the figures for cast ewes and four tooth ewes should

bo shown sopaj?atc.ly in the Annual Stock Return published

each year.

XVI./
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That closer attention should be paid to the question oi*

tlic spread oi' .Ring 7/opin with a view to its prevention and.

elimination and that tho Agricultural Advisor should, "be asked

to take an active part in any measures adopted in this

connection,

Mr. Harding put tho following questions -

, (a) Can anything Ido done. to reduce the rates on
Parcel Post via Hontovideos ?

(b) Is th-j Government prepared to lift the ban on.
•bhu Importation of fapm IqIdoarers, supposing
that farmers, arc una/blo to oUtain sufficient.
labour to woi?k tlioir farms satiafact.o^ilyo ?

(c) Can the possibility of altoi^ing the date for
tlio conunoiicomcnu of dipping to the 15th of
February, be discussed。？

The Ciiairnnn replied to (a) stating that th-j Govonmicnt

"has loft, no stone imturned during tlic past two years in iu3

"endeavours to get a reduction in the rates, of parcels

ntranah；ippe(i at Liontcvidcoo Tho oh.o'baclc lias been tho high

ncharges made by the Uruguayan Postal Authorities which is now

uconsidering a scheme for lower rates* Tho Govcniiiicnt has

noff ored to re-'bridge this service but unless some material

"reduction can be made by Uruguay a scheme is in contomplation

ufor having parcels confined, to a transport Company in the

"United Kingdom v/hich will ship all parcels, as freight to the

“Government.

Y/ith regard to (b) the Chairman informed the meeting that

no ban had been imposed on tho importation of farm labourers-

and no application had yet been rccoivod by tho Government from

any farmer to import laboura It was tho case that one farmer

asked his Agent in Stanley to make application hut the latter

failed to do 6。。 The policy of the Government, however? was

not to grant permission for the iinportation of labour while

workers were available in the Colony who were prepared to return

or /
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or ontcr on carnp li^o if reasonaLlo tcrmG cinR conditions woro

offered, baking into consideration the price of wool and the

cost of living. In any event licences would be granted for men

to bo brought; in for technical, or mechanical work which no local

persons vzcrc (Qualified to .uiiclcrtake.

Tlic Conf er once was of tho unanimous opinion that the

subject luidor question (c) was a matte:? which should Ido 'left to

the discretion of the Agricultural Advisor.

Discussions on th。 following subjects then took place :

(a) Sub-division.
(b; Ditching*
(c) Spelling of Camp.
(d) The leaving of shepherds with their

flocks during shearing time*
(e) Planting of Tussac and Sand Grass.

It xvas generally agreed, 'that (a), (Id) and (c) aro

■beneficial and that while it la a good practice to leave

Shepherda with their flocks during shearing time this ha cl been

impossible owing to the difficulty experienced by Farmers

in obtaining labour# V/itn regard to (o) iii was agreod that

much more work would be clone In this respect if labour were

available.

Mr. Luxton stated that ho vzas quite certain that unopened

ditches on his Station were his greatest source of loss in

Icunbs during their first v/intor and the Conference was very large

agreed on this point with regard to other Stations^

During the mooting the Chairman addressed the Conference

on the subject of the sheep exported from the Colony to Chile

with special reference to the number fit for freezing and the

nature and causes of disease found among them. He pointed out

that inany sheep had been condciraicd on account of Caseous.

Lymphadenitis caused hy improper attention after shear cuts》

He outlined methods for the prevention of the dis.casc^

Other diseases which caused condemnation wore Icterus, Jaundice,

Pleurisy, Peritonitis and bruising.
The /
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The Chairman also addressed the Conference at some length

on the diacasc common in Falkland Islands sheep including

internal parasites, Antc-Partwn Paralysis in ewes, Caseous

Lymphadenitis and Hydatid disease# He did not consider that

internal parasites played the most important part in the piner

shoep problem, in the Colony, but likcnecl this troutle to bush

sickness in New Zealand, and. the North of ScotlancL: he spoke of

the oxcelleht results v/hich were being obtained by the use of

Cobalt in a salt lick# ；

Ih reply to a q.ucstionL put by Mm Miller, the Chairman gave.

some detail in regard to the economical improvement of a flock.

by the process of line 'breeding and selection。

Mr. Harding requested that the Farmcra be informed from time

to time of the position with regard to labour in Stanley.

He was informed by the Chairman that they would be given

any information possible in this connection。

In answer to a question put by Mis Barton the Chairman

ouitlinad the v/ork in. progress, in connection with the improvement

of pastures an Stanley Common.

Tho Chairman then gave a. demonstraMon of the； BenzoL Test

for the detection of hair in v/ool, in which the members were

most interested^

At the conclusion of the meeting the Honourable G・ J・ Felton

moved a vote of thanks for the able manner in which Mr。V/eir had

conducted the Conference and doait with the various subjects,

stating that ho himself, and 鼠 fell sure all those present,, had

learned a lot from the Conference- He hoped that such Conferences

would be. held annually with Mr」 V/eir as Chairman of many more

of them.

The Honourable N, Keith Cameron said that the, members were

fortunate in having 灿?伊 Weir- as head of the Agricultural

Department#
The /
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The Honourable L. W. H. Young, stated, that； as a. layman,

he wished to associate himselfT with the reniarlca made 'by the-

Honourable G・ J・ Felton and the Honourable N« Keith Cameron

and would like his name coupled with the motion which was

carried unanimously»

Responding Mr* V/eir thanked all thos：c. present for

assisting in making the Confcronce a success and concurred

that similar conferences should be held annually^

Finally Mr> Harding moved and Mr. Greenshielda seconded

that a vote of thanks and appreciation be accorded His

Excellency the Governor, Sir Henniker Heatcn, K.C>M»G., for

the personal interest displayed by him in the sheep—farming

industry, and for having convened the Conference,

The motion was carried unanimously「
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-'T:\LL''jY.

Sir,

I h£r/e the honour to 亳日心sirdt; for you.倍 infor-nation

^ the accor-panyi^ copy of th© ： a；2utcn ta?:e?. at r. (；0i7：repence

oj? which 口如.、he let in tlie i；ou：icil ChruJlier on tlic

13th, and - lf>th of :而，1957» together uith r； copy

of* the openi日门 amroGc- ：：wdc by ，；:"> HcnnzlMei? 1 .eaton.

■2. 1 have lq stG uc that tho Gorzforeace 3 ;;'i:leh '.芯$

the 3C3oad held, in 奂& ■ ： :>lonv3 •..•(： ；; > ；vbirel；y succossful.

1 hexve the honour go je5

3*

Yom4 nont oLediont
htunblc servants

，”、.*. ' ■ ■ . - - (&3)凯 G.. >"空史丑竺竺L - •.

THE RIGHT UGHOUR/kBLB
.,'・ G・ OR.：；；说 G(JHs ?.U.P ...，.,

'据:(况纣技nr。眼：*/".ch宜二co,工工我.



耍 83/37 MINUTE.

ence to this minute,
the above Number
and the date may
be quoted.)

is requested
in any refer-

10til AUgUSt. 1937.

尸/om.Hon. Colonial Secretary, To The Agricultux^l Adviser,

Stanley* Stanley.

Stanley, Falkland Islands.

I am directed by the Acting Governor to inform you that

the Secretn^y of State, in acknowledging Silt? Henniker Heaton*s

tele^ron:、P. 41 of the 13th of May9 transmitting a message of

con^ratulutionsto Their Majesties on the occasion。£ Uie<br

Coronation from tae Falkland Islands Sheep Farmers, states

taat the message has been laid before the King who has command­

ed the Secretary of State to request His KxcelLency to convey

to the senders an expression of Their Majesties，warm

appreciation and sincere 'thanks for 也e message of loyalty and

goodwill.

2。 Please advise members of the Conference accordingly.

Acting Colonial Secretary.



The Chartres

（6^）

West Falkland.
April 22nd 1937

Sir

I regret that I shall not be able te attend the farmers

conference tc be held on I3th May,Mr K. Luxton will represent this

STATION.

I am.

Sir,

Your obedient servant.

Honturable Celenial Secretary

咨'""
..

STANLEY
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^irf

I the honour to p.cknov；lodge th?* receipt of

your despatch No. 117 of the *-.u^u；st ◎ copy

of the Minutes tAken nt a : of* '?i•；.-：.■ t；r« vdiirh Vf- 8

te id on the 13th, !•；th l?th U^y, m： to you th? t

I have? 『《ml' *.vlth inter*.'st the op；?fiin ;： e.. di-e:k ck51 iveruci by

the -cvernoi' ：, she account of th* "）、oo：Of.!:3“只：of trit?

conference•

‘：. I hBVe ?'iso note i v；ith int^r-：ot, in view of the

forthcoxiiiri.^ visit, to the C：）1 ony of Lr. . . nyica of the

-'elsh Pli< at Breeding :;the opinion exp re Bseci Dy the

A.dvlser in hib p<h;.ress to the? conferenee :如‘e

by the? *t..option of wore wztho,切 of f<）it

shoul«： be possible to incr（*.^8e co uii^'ernbl^z the shoep csrx*ying

enpr city of the pnsturn ere •

1 hnve :4ie iionoux4 to bcf

5

Your Hoist obe 'lent,

hrnable servant.

（Si即。d） W. O^MSSY GCRE

.其「tc 危••

w履,"孑顷

；••.； . ：••「.一疽“ -■
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THIRD CONFERENCE OF F施MERS HELD AT STANLEY ON

FRIDAY THE 24TH OF FEBRUHY, 1939 ・

Present: The Honourable D・ S. A. Weir,
Agricultural Adviser, (Chairman) •

The Honourable G・ J・ Felton, M.E.C ., J,,
Teal Inlet .

The Honourable N. Keith Cameron, M.L .0 <>, J・P・,
Port San Carlos.

G・ Goddard, Esq., J,P・,Darwin.
F・ J, Langdon, Esq., J・P・, Fitzroy.
A・ G・ Barton, Esq., J.P・, Pebble Is land »
R・ Greenshieids, Esq., 丁・P・, Douglas Station.
J・ F, Bonner, Esq., J・P・> San Carlos t
H. C. Harding, Esq., J・P・, Hill Cove.
0. Robertson, Esq,, J.P・, Port Stephens•
B. Elliott, Esq. > North Arm.
W. Clement, Esq・, Fox Bay.
KtLuxton, Esq., The Chartres•

1. His Excellency the Governor opened the Conference

and heard the view of the Farmers regarding the

question of labour in the Camp.

Mr. Harding speaking on behalf of the Farmers

said that tliey would like a definite statement

regarding the granting of permission to import

Labour for Camp work.

In reply His Excellency informed him that

there wDuld be no quest ion of grant ing permits to

import labour if it were found impossible to obtain

suitable men for Camp work in Stanley#

After a lengthy disoussion on the subject of

the difficulty experienced by Farmers in obtaining

men to go to Camp it was agreed that a letter

defining olearly the Governments policy in ihis

connection should be drawn up by the Agricultural

Adviser and circulated to all Farmers.

His Excellcncy then withdrew.

2. The minutes of the Conference held on the 13th and

14th of May, 1937, were confirmed.
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3. The following Resolutions were moved o.nd adopted.:

I. CONTRIBUTION TO THE INTERMT101JAL WOOL

Thrt the matter of the suggested contribution

to the International Wool Publicity and Rescaroh

Secretariat be referred to the Sheep Owners

Association in England for consideration.

口. -NTRODUCTROD OF TROUT WTO THE COLO1TY.

That the Government be agciin approached with

ci view to giving sympathetic consideration to the

question of the introduction of Trout into the

Streams and Lakes in the Colony.

REVISION OF ORD工NANCES OF 宜E COLONY。

That the matter of the preparation of a revised

edition of the Ordinances of the Colony should be

proceeded with.

4. Mr• Bar ton asked whether it was intended to fill

the vacancy in the Office of Inspector of Stock '

caused by the recent departure frora the Colony of'

Major S. Ifershall•

He was advised by the Chairman to address his

enquiry to the Colonial Secretary.

5. The Honourable N・ Keith Cameron moved and Mr. G.

Goddard seoondod a vote of 也anks to Mr, Weir for

taking the Chair at the Conference and also for the

sympathetic hearing he had given -those presenta

Confirmed this day of 19

Secretary. Chairman.
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gRD CONFERENCE OF FARMERS HELD AT S&B蜓缨'

Present: The Honourable D . S .Weir,
Agricultural l^viser, (Chairman).

The Honourable G・ J・ Felton, M・E.C・, J »P • >
Teal Inlet•

The Honourable N. Keith Cameron, M.L.C。， JoP.,
Port San Carlos.

G・ Goddard, Esq., J・P・, Darwin.
F・ J・ Langdon, Esq., J・P・, Fitzroy.
k・ G. Barton, Esq., J・P・, Pebble Is land«
R, Greenshieids, Esq., J・P・, Douglas Station.
J・ F・ Bonner, Esq., J.P.> San Carlos c
H. C. Harding, Esq., J.P ., Hill Cove.
0. Robertson, Esq,, J.P., Port Stephens .
B. Elliott, Esq., Nor th Arm.
W. Clement, Esq., Fox Bay•-
K.Luxton, Esq., The Chartres•

and heard the view of the Farmers regarding the

question of labour in the Carnp ・

Mr. Harding speaking on behalf of the Farmers

said that they would like a definite statement

regarding the granting of permission to import

Labour for Camp work.

In reply His Excellency informed him that

there TOUld be no question of granting permits to

import labour if it were found impossible to obtain.

suitable men for Camp work in Stanley.

After a lengthy discussion on the subject of

the difficulty experienced by Farmers in obtaining

men to go to Camp it was agreed that a letter

defining olearly the Government's policy in this

connection should be drawn up by the Agricultural

Adviser and circulated to all Farmers.

1. His Excellency the Governor opened the Conference

His Excello noy then withdrew.

2. The minutes of the Confcronco held on the 13th and

14th of Majr, 1937, were confirmed.
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3. The following Resolutions were move(5. c.nd adopted :

I. CO河工BUTION TO THE INTERNATIONAL WOOL

Thct thu mn.tter of the suggested contribution

to the International Wool Publicity and Research

Secretariat be referred to the Sheep Owners

Association in England for consideration.

:LL -NTRODUCTROD OF 雷OUT INTO THE COLONY。

That the Government be agetin approached with

a view to giving sympathetic consideration to the

question of the introduction of Trout into the

Streams and Lakes in the Colony,

HI. REVISION OF ORDINANCES OF 旺EE C0L0NY・

Ttiat the matter of the preparation of a revised

edition of the Ordinances of the Colony should be

proceeded with.

4. Mr• Bar ton asked whether it was intended to fill

the vacancy in the Office of Inspector of Stock '

caused by the recent departure from the Colony of ,

Major S. Marshall.

He was advised by the Chairman to address his

enquiry to the Colonial Secretary* 、

5・ The Honourable N・ Keith Cameron moved and Mr ・ G.

Goddard seconded a vote of thanks to Mr. Weir for

taking the Chair at the Conference and also for the

sympathetic hoarIng he had given those present。

Confirmed this day of 19

Sooretary. Chairman.



Agricultural Department,

Stanley,

15th March, 1939.

CIRCULAR TO MANAGERS .

FARMERS1 CONFERENCE

HKLD AT STANLEY ON THE 24TH FEBRUARY, 1939 .

:ENTR0DUCT皿 OgjggUT INTO

"The late Government Naturalist advised that there is

no apparent reason why trout should not do well in such parts of

the Colony as Salvador Ports, or S&n Carlos, Lafonia and the

Central West Falkland> and there are no particular difficulties in

introducing them. L hatchery is necessary however for establishing

the fish, and the buildings, tanks and ponds required must be

under the management of a competent person. It is suggested

that a fishing olub be formed by those who are interested and the

project developed by them. 4 Government grant in subvention

would be considered if such a olub under took responsibilities

for the experiment

(Sgd,) D・S,二.Weir

/agricultural aldvil



COPY.

Teal Inlet.

27th March, 1939・

Dear Sir,
Received your circular re introduction of trout into the

Colony. .

I wish to express mjr disgust at the reply given us.

The Colony has kept a naturalist for years and now has another

man coming who should be capable of doing the job。 It is absurd

telling us to get on with it, none of us knowing anything about

it, and it is unreasonable thinking we should risk expense and put

in a lot of work for the benefit of the whole Colony.

Surely some of the money obtained from Colonial Developement

Fund could be spent on such a scheme rather than spending all on

improvement of* Stanley Common and employment of men, unsuitable

for camp work, in place of Dole.

I should think the other farmers will agree with me in.

thinking the FarmersConference a farce and not worth, attending.

The conference was unanimous in wanting introduction of trout,

and you also backed it and suggested to the： Governor it would be

a splendid thing, and said how you considered it could be done

from New Zealand.

It seems that nothing must be done for the camp if likely

to cost the Government £50.

Speed-boats and playing fields have no appeal to us as

one vzill be as much a failure as the other and costing thousands.

Yours truly,

(Sgd) G.J.Felton.

To:-

D・ S・ A. Weir, Esq.

Agricultural Adviser.



Decode.
TELEGRAM.

From......His Excellency the Governor,.

To Secretary ofState for..the Colonies.

Despatched: 20th. April, 19 39. Time: •.・

Received ;............................................ 19. .. Time :...

No. 26. Grateful if arrangements could be made for

Hamilton to obtain information as to the possibility of

introducing trout here. He should, obtain ftill particulars

of the methods employed and. the appliances necessary to set

up a hatchery for establishing trout.

GOVERNOR.



The Agricultural Adviser,

Stanley.

COPY

Darwin Harbour.

13th April, 1939.

Dear Sir,

With regard to resolution IT of the Farmers *

Conference held in Stanley on Feb. 24th, 1939, I wish to

make it quite clear that v/hat I, and to my personal knowledge,

what several of the other managers wished to bring about when

asking the Government to sympathetically re-consider the

introduction of trout into the colony, was simply the

importation, as and when opportunity occurs, of a few

containers of fry from New Zealand or other suitable source in

the southern hemisphere.

The fry to be liberated in the local streams where,

according to the statement of the late Government naturalist

uthere is no apparent reason why trout should not do well11.

I know that a similar course pursued by the

Argentine Government with regard to the lakes and streams of

Patagonia met with great success.

I arn quite sure that the majority of those present

at the Conference had no intention whatsoever of asking

for hatcheries and/or fishery experts, etc, and I personally

would not have voted for the resolution had I suspected

that it might be interpreted in the manner indicated by

your Circular to Farmers of March 15th re ^Introduction of

trout into the Colony".

Yours faithfully,

(Sgd.) George M.Goddard

Camp Manager.



(It is/requested
that, in any refer­
ence to this minute,
the above Number
and the date may
be quoted).

MINUTE.

19th April, 19 39・

To The Konoura'ble,
From The Agricultural Adviser.

The Colonial Secretary,

Stanley.Stanley, Falkland Islands.

Herewith memo from G・ Goddard, Esq in regard to the introduction

of trout to the Colony.

I may add that I wrote last mail to the Inspector of Fisheries, New

Zealand asking for information on this subject.

Agricultural Adviser.



AgriouItural Department,

Stanley.

24th April, 1939.

The Hon.

G・ J.Felton,

Teal Inle t・

Dear Sir,

Yours of the 27th March, 1939 to hand. I regret that

the work of the Farmers1 Conferences in respect of which so

much appreciation has been expressed by farmers in the past,

should be condemned in relation to a matter not relating to

farming.

I am informed that the Government Naturalist is being

asked to go into the question before he returns to the Colony.

Further, in accordance with my promise at the Conference, I

have made enquiries in New Zealand, with the approval of His

Excellency the Governor, regarding the practicability of

obtaining trout from there and the method of establishment.

Yours faithfully,

cultural Adviser.

C.A.N.
Hon. Col Sec.

Copy for your information.

Agricultural Adviser.



/agricultural Depar tenant,

Stanley.

25til April, 1939.

0,l._»GodAard Ksq» s

gmin jiarboitr •

-ix*

Yours of the 15th instant to hand.

I •••/■••: informed tiiat the Govornracnt '^tura3-ist is beiTi^

as iced tu =。 into tlie Question before he returns to the Colony-

?urtaAers in accordance ni th 勿y oro/nise at tiie Conference, I

have made enouiries in 二ej ^ealc.nd 9 wi ti- the ap /roval of ^-is

Excellency t：ie Governor, re jar di the practicability of

obtaining trout there and t：ie of es bac*l' - ont.

Yoizrs faithfully

<:ricuIt ux'al .\dvi ser •

C.A, ；•：・



COPY.

Saunders Is land,

W-Falkland .

18th April, 1939.

Mr. D・ Weir,

The Agricultural Adviser,

SBNLEY.

Dear Sir,

re Introduction of T—out.

In reply to youi* circular letter on the above

mentioned subject I am of opinion that;, if the Government

of the Colony have funds to spare (which appears to be very

improbable), a better use could be found for such funds than

that of importing trout with all the resultant expenses, as

such importation would be of interest and recreation to only

a very inf ini tesi?ial proportion of the populace.

Yours faithfully,

(Sgd・)W・ G・ Benney.

CAN.



COPY.

Port San Carlos,

Falkland islands, S・A.

6th Blay, 1939.

Agricultural Adviser>
PORT STANLEY.

Dear Sir,

Referring to your circular letter dealing with the
introduction of trout to the Colony. Ttie difficulties to be
overcome in stocking the rivers and lakes may or may not be
formidable, but they will be trivial indeed compared with those
that would be encountered in attempting to organise a club for
the purpose. Little has yet been achieved in this Colony by
public co-operation, and the successful establishment of trout
is unlikely to prove an exception.

T'oin other countries has it been regarded as an
undesirable field for Government activity, rather is the reverse
true, that an undertaking which if successful confers a lasting
benefit on tne whole community is more properly a matter for
Government action than private enterprise. Certainly in the
Argentine, Chile, and 1 believe in New Zealand, the rivers and
Lakes were stocked by the Governments wh© in return retain the
right to control the fishing and issue licenses, and It is
reasonable to suppose that they are now a source of profit to
the Governments and the countries as a whole. It is not
impossible to imagine that such might be the case in the
Falklands .

As compared to a private individual or a number of
individuals scattered throughout the Colony the Government has
every advantage in dealing with the question. It has
available both the machinery for obtaining the requisite
information and the money for acting on it, and it wi 11 shortly
have at itTs disposal, 1 understand, the Government naturalist,
Mr.H&milton, who should be well qualified to take charge of the
experiment• The possibility of introducing partridges or
other game birds might also be referred to him for investigation.

I believe that the expense involved in such experiments
need not be great and should be recoverable and that the
Government in undertaking them would have the goodwill of the
public and the satisfaction, should they prove successful, of
adding for all time health-giving amenities to a Colony where
they are sorely needed.

Yours faithfully,

(Sgd•) N.Keith Cameron.

can・



ence to this minute,
the above Number
and the date may
be quoted).

MINUTE.

... ..22nd Llay.,.......................19 39 ・

FromThe Agricultural Adviser.

Stanley, Falkland Islands.

To The Honourable,

The Colonial Secretary.

Stanley.

Herewith further copies of correspondence dealing with the

introduction of trout.

Agricultural



C 0 P Y .

Marine Department,
Fisheries Branch,

Govt ・Bldgs.Annex,
Wellington.

29 th May, 1939.

D・S・A・ Weir Esq. 9
Director o± Agriculture,

Stanley,
MLiJEND ISLAMS.

Dear Sir,

Your letter of 17th March arrived here a few

days ago and has been referred to me.

With regard to the possibility of establishing

trout in the streams of the Falkland Islands, 1 may say

that I do not see any insuperable difficulty about the

transport though it would be somewhat expensive to convey

live fish in fresh-water tanks over a 16-day voyage. The

low temperatures of the high altitudes through which the

ship would travel would be favourable but, even so, I

think it would be necessary to provide either a very ample

or a specially aerated water-supply as trout require oool

and well oxygenated water. In practically all cases of

trout acclimatisation these difficulties have been avoided

by shipping ova (packed in damp moss) the incubation of

waich is slowed down by keeping them at a low temperature

-two or tiiree degrees above freezing point may be safely-

used -and transferrin ; the ova to a hatchery box on arrival

at destination. A hatchery box is simply a trough through

which a stream of water is kept running, the ova being sub­

merged in "baskets" of which the bottom and fore and aft

sides are made of wire-netting oj? suitable mesh, small

enough to retain the eggs but big enough to enable the newly

hatched fry to pass through•

Possibly in this particular case it might be pre­

fer。—”
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ferable to transport yearling fishes. I have had no exper­

ience of holding trout for so 1•。比 a period as 16 days or

more in a vessel without oirculation. I will however,

proceed to have some experiments made to see what can be done

in this direction. It is encouraging to remember that the

rivers in whole districts in N・Z・ were stocked with fry from

eggs from one pair of fishes wtiich survived to reach maturity

from the first batch of trout ova that were successfully

brought to N・Z・ from Tasmania, to ^iich country they have

been introduced from Britain. In both cases, however, the sea

voyage was undergone at the egg stage. I consider then,

that the transport problem can be solved at the cost of pro­

viding a satisfactory supply of fresh water or making special

provision for keeping it aerated and at low temperature. I

do not know what are the possibilities of the temperatures

rising to, say, above 50 degrees F・ on the voyage from N・Z. to

the Kalklfind Islands in the month of October• That is another

point about xvhich it may be possible to obtain information.

Tlae main consideration is as to the suitability

of the streams in the Falklands for the permanent naturalisatior

of trout. The so-called native trout of the Falklands

belong to the family of Galaxiidae, and at least one

species is considered to be identical with our N・Z・

Galetxias attenatus, but these fishes have no thing in

common with members of the Sahno family in their systematic
position in the clas^f fishes and very little as regards

ecology, though they do feed on very similar or identical

organisms• The Galaxiids, however, unlike the trout, can

tolerate water of low oxygenation and can be kept in quite

stagnant water without detriment for a very much longer

time than could any true trout. Ttiis consideration affects

not only the problem of transport but also coraes into the

question of the suitability of your waters as a habitat for

trout .
1/ 」
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I gather from Pvlr. RapsonTs (our marine biologist)

account of the neighbourhood of Stanley, which he visited just

over 12 months ago on the R・R・S・ 'Discovery II*, that the

streams in that distriot were inclined to be slow-flowing, and,

he judged, likely to be some血at peaty. There are, of course,

plenty of trout in some of the burns that run through peaty

aountry in Scotland but they never grow to a very great

size. I think it is quite probable, however, that trout

would survive in some of your streams which Mr Rapson would

have no chance of seeing.

The important point in connection with their permanent

establishment is whether they would find suitable clean gravelly

bottom for spawning purposes • Without such facilities for

reproduction the stock would die out unless maintained by art­

ificial (hatchery) methods. I presume, however, that in the

upper parts of the streams suitable conditions would doubtless

be found. (I am for the moment ignorant as to the area of

your largest island.)

I take it that there are no enemies in the form of pre
Q

datory fishes (such as our fresh-water e$ls) to be feared.

The absence of predators would certainly facilitate the task

of raising and maintaining a fair stock of trout. I expect

that Galaxiids would attack newly-hatched alevins if they were

in the same water, but I do not expect that ttese species would

occur in the swifter parts of the streams which are the natural

habitat of young trout.

It is quite likely that trout living in the streams in

your islands would migrate to the sea as they grew up and -

those that survived the much greater dangers of sea life -

subsequently run into the rivers as sea trout. If there were

suitable small fish in abundance in your coastal waters for

th era to fee 1 on, this would perhaps be the most desirable and

valuable class of trout for you to acclimatise, but as a pre­

requisite to this there must be ample spawning facilities and

nnurseryn/
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nnurseryft waters to produce the large numbers of sea-mi grants

required, because only a very small proportion of them would

survive to return.

I think brown trout would do best in your streams v/hio^

may possibly be comparable with those of the Orkneys and

SuetLands at home (though the geological formations may be

quite different). The drawback to rainbows in streams is that

they almost invariably disappear, presumably by emigration to

sea, at an e&rly age; and that is usually the end of them.

Yours faithfully,

(Sgd.) A. E° HEFFORD

Chief Inspector of Fisheries &
Director of Fishery Research.

P・S・ 1 have ]just telephoned to the Shaw Savill Company asking -

about the possibility of a steamer calling at Stanley this

year. They say they have had no word of any consignment

up to the present and that they usually get advice in the

first place from the Falkland Islands through their

London Office• You will doubtless let me know as soon

as anything is likely to be definitely arranged.

G.I.F.



No. 8/l|2. MINUTE.
(It is requested

that, in any refer­
ence to this minute,
the above Number
and the date may
be quoted). The Director, of Agriculture,

2nd. June, ]945。

From The Colonial Secretary.
STANLEV.

Stanley, Falkland Islands.

CONFIDENTIAL.

EXCERPT FROM IITJUTE TO DIRECTOR OF AGRICULTURE OF 2・ 6・ 45・，ORIGINAL
FILED IN M.P. 8/百 ~~ 一一

7- His Excellency wishes you to hold a conference with the farmers
when they come in this winter. If the report on the work of your
department, asked for last year, can be prepared in time and even
printed copies can be handed to the Conference. His Excellency a：、o
suggests that either he or I should open the Conference and ask fari'ieics-^
to let us know their suggestions and promise full consideration. If
this is to be done we must move fast during the next few weeks.

K"G BRADLEY
Colonial Secretary.



£。・

From.

'• Data 1 9th March, 1949・

in C・S・ file 83/37・ I wouldof sheep to shepherds,as you required

however like to elaborate a little on this data.
no shepherds v/hich gives aFor instance, Bluff Cove returns

both employed men and the Manager do a considerable amount of Shep­

herding and these sheep I would say are better shepherded than the

Company's to-day at neighbouring Fitzroy.

From Mr. Gilruth I have only been able to get a figure of 30

as a total requirement for the whole of the F.I.Co18 holdings on

the East and shepherds are not shown separately from the other men,

consequently the blanks in the list.

Pebble and Kepple are run from Pebble settlement which is the

most progressive in social amenities for the workers having a dance

hall and the best cookhouse in the Falklands.

and bothThe Islands are worked by using the M.V. Gentoo

as are GoldingKepple and the Jasons are without resident shepherds

Island and the many others ranched by them.

of shepherdingthe proportionate sheep to actual man daysThus

as a fraction of a shepherd would be on the way to infinityexpressed

for these other Islands.

3 3—

fee『

Your Excellency,y7穴

think they are short of in respect of

relation of sheep to shepherd arithmetically as infinity. Actually

His Excellency G・ liiles Clifford, O.B.E., C.L1.G. , E.D.
— C

The Agricultural Officer. . " J

I herewith enclose lists of what Fanners actually

labour and the relationship



Remarks.

Hill Cove. Figures for men required given by 1 心?.R. Blake.

Chartres. Mr・K・ Luxton Comments that rnen can be maintained only if wool
prices remain reasonable.

如知）.

牛7 GCALiP LABOUR.

Men.
Station. Total on Books. Shepherds. More Required. Total.

Sheep* ■
的./班fl

San cSlos. 15 6 3 25,156
”92.'[

Gibralta. 1 15,571 5,190* A 1
Moody Valley. None 1 ,313 1.3C k 1
Darwin & Lafonia. 90 一一 30 165,247 r \
Fitzroy. 18 8 IncHiucled in 37,087 4,635・7 M

above 30
Berkley Sound. 2 None 15,490 7舟？
Mullet Creek. 1 None 1 ,4U3 1.汕3
Bluff Cove. — None 3,862
Port Louis# 2 11网0 2/68
Douglas Station. 18 4 26,597 3,799-5
Port San Carlos. 15 2 28,280 5,656
Evelym 17 2 25,179 4,196
Rincon Grande. 5 1 9,766 4,883
Port Howard. 26 8 35,194 2,762
Hill Cove* 20 None 29,783 4,963
Port Stephens. 17 8 31,525 3,940
Fox Bay West. 23 None 28,285 4,040
Fox Bay East. 16 None 27,949 3,992
Chartres. 16 None 24/12 4,862
Roy Cove. N°ne 15,395 3,848
Weddell. None 5,661 2,830 ，
Beaver Island. Mane 1 ,029 1 ,029
Passage Islands. — 一一 — 309
Saunders, 3 None 8,081 2,693
Pebble & Kepple. 20 None 20,912 5,203
Jasons* —— — — 2,231
Carcass Island. —— None 2,179
New Island. 1 No ne 2,221 2,221
Sea Lion Island. 1 None 1 ,723 1 ,723
West Point. 3 None 2,710 903
Speedwell. 10 12,169

Gi Io


