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Development and Welfare Act (£150,00.0) is sufficient to
meet only the most immediate needs and my Development
Plan has been so designed as to leave the minimum of
consequential recurrent expenditure behind it but this.,
particular^ in so far as Education is concerned, must be
faced.

5- Unless- and it appears increasingly unlikely -
fresh natural and exploitable resources are discovered
(e. g. mineral oil, doubts as to the presence of which
are still unresolved), it must be accepted that sheep­
ranching will remain the Colony’s sole source of wealth
and all our energies should therefore be concentrated on
fostering and developing this industry to the maximum.
What, then, can be done to this end?

6. As you are doubtless aware. Sir, of a total area
of 2,955s520 acres (some part of it useless for any
farming purpose), no less than 2,238,806 acres of the
Colony’7 8 land is held in freehold by, for the most part,
absentee proprietors (1,218,106 acres by a single combine)
who have with few exceptions pursued a policy' of taking
all they might out of the properties in the way of
dividend and putting the least possible amount back into
the industry. Authoritative observers have reported on
the progressive deterioration of the natural pastures
but the advice v/hich they have tendered in remedy has
been consistently ignored. The sheep population con­
tinues to decline, as does the lambing aggregate;
mortality remains at a high level. Accommodation for the
workers in the Camp is generally sub-standard and only
in the case of the Falkland Islands Company and four
other, farms is there any Provident Fund. These circuit-
stances, doubtless, combined with the inevitable feeling
of isolation,which I am now endeavouring to overcomexdis-
courages labour; shortage of labour means inter alia
inability to cope with the demands of normal maintenance
and we are thus confronted with a vicious circle. The
Administration itself has producked no long-term
Agricultural policy and much paper and patience have been
wasted on unprofitable recrimination. Finally, no means
exist for the profitable disposal of surplus sheep and -
in a word - the economics of the industry are unsound.

7. It is fair to say that most farm managers with
whom I have discussed the problem (and there remain only
three or four -with whom I have, as yet, had no opportunity
of doing so) are no less conscious than -the critics as to
where the trouble lies and if they had access to funds
and were not frustrated by their shareholders would do
what they could to improve matters; but they cannot do
this unaided, nor is it a situation which can by remedied

piecemeal or by anything other than a well-considered
long term plan with, at all its stages, the greatest
possible measure of co-operation and good-will. The
farmers have enjoyed a stable market throughout the war
years, prices continue to be favourable and relations
between the industry and Government are .happier, I
believe, than for some time past. Now, clearly, is the
time to set the house in order.

8/.



8. The essentials of any agricultural policy must
be:

(a) To arrest deterioration of the natural pastures
through sub-division and rotational grazing etc.
and so

(b) to increase the incidence of sheep de-pastured,
now standing at. 1 p$r 4-95 acres,

(c) to improve conditions of workers e. g. housing and
provision for old age, etc.

(d) to improve communications.
(e) to provide for the economic disposal of surplus

sheep.
9. (d) is already being cared for within, my

Development which provides for an inter-island
vessel, and internal air serviceand the installation of
radio-telephone communications with all farm centres,
while it has thus-far been held that (a) and (b) should
precede (e). Here I venture to disagree and believe
that the introduction of a small freezer (the last word
on this subject was contained in a letter addressed by
the Department to Mr. Young of the Falkland Islands Com­
pany dated 15th of September 1944 would of itself
stimulate a re-orientation of farming policy as has been
the case, I understand, in both Hew Zealand and Patagonia.
Professor William Davies of Aberystwyth and Mr.D. S. A. Weir
have independently, expressed the opinion that the
Colony is well suited to the development of a frozen meat
industry and trial shipments of mutton to the United
Kingdom before the war (through Messrs. Gildemeister of
Tres Puntas, Chile) had shown that the Falkland Islands
carcase though larger than the convential and therefore
less suited to the home trade could, nevertheless count
on finding a market. Your despatch No. 48. of the 20th
May, 19.38 referred to an agreement, in discussion with the
.Board of Trade and Empire representatives, to permit
imports from this Colony up to a maximum of 1200 tons
(the equivalent of approximately 48,000 sheep) per annum.

10. On reviewing this possibility not long after my
arrival, I found that while local opinion was on the
whole in favour of a Freezer some individuals, including
the Chairman of the Falkland Islands Company (Mr. W. M. Dean)
opposed it and I was anxious that the farmers should reach
agreements between themselves before I made official
approach. The Sheep Owners' Association have now informed
jne, that they are unanimously in favour of the venture and
I therefore earnestly commend it to your consideration
as a project for assistance through the medium of the
Colonial Development Corporation in terms of the last
sentence of paragraph 7 of your Circular Despatch Kn-
19297/68/47 of the 10th of July?



11. I have called, for estimates, per farm, of the
surplus sheep available (a) now. and’(b) within three
years of the installation of a Freezer but it is to be
anticipated that, initially, only a proportion of the
animals produced" will in fact be fit for export and the
undertaking must thtLs, initially, run at a loss.
Suitable sites are at -^ort Darwin where buildings exist
and can doubtless be acquired (they are Falkland Islands
Company’s property), and at San Carlos on the Falkland
Sound; the former is more convenient, geographically,
but the latter has the advjange of deep water thereby
enabling a ship to load alongside, while there is also
a possibility of providing hydro-electric power to
operate the plant. Capital outlay must, in either
event, include provision of refrigerated space in one
or other (or both) of the Company’s steamers for convey­
ing the product to Montevideo lor transhipment which,
if Darwin were decided upon, would involve two lots of
overhead charges; consideration should therefore be
given to the^possibility?ofepersuading the Blue Star
Line or Holder Bros, to send a ship, say twice a year, to
load direct|thereby eliminating freight and handling
charges occasioned by shipment via Montevideo. These
and other considerations will be investigated and reported
upon should the project commend itself to you, in principle
and it would I think be desirable to obtain expert and
disinterested advice.

12. The installation of a Freezer should in my view
be considered only as part of a general plan of
Agricultural development designed to.give effect to
(a) (b) and (c) above. Other measures which are
necessary to implement the plan include

(1) a Lana Tax returnable in full in respect of
improvement schemes approved by Government,
and completed; its purpose would be to
strengthen the hands of farm managers by
ensuring that a due proportion of profits are
ploughed back into the land (a survey would
of course be necessary and is long overdue):

(2) enforcement, by legislation, of minimum
housing conditions and of the introduction of
a frevident Fund for all workers.

(3) the establishment of an Agricultural Bank
with power to make loans for carrying out
improvement or approved enterprises
against security.

(U) re-organisation of the Agricultural Department
on which subject I propose to address you
further and, finally

(5) an Education Policy linked closely to the
natural economic status of the Colony; on •
this last matter I shall also be addressing.^***.

I have the honour to be*
Sir,

Your most obeiant,
humble servant,

(Sgd. ) MILES CLIFFORD.
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« From the Secretary of State for the Colonies.

To the Officer Administering the Government of. FALKLAND ISLANDS.
pate.....^■■:...NQve.mber, 1947,

10^ - . Ma/dt.J,..t ■■■./
bJo.------1 Saving.
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Freezing EL ant for Mutton.
£ T

I " - 1 enclose copies of the minutes of a meeting held
with the Sheep Owners’ Association of the Falkland Islands
and of letter^'exchanged with Mr, E.H. Young of the
Falkland* Islands Company in which the organisation for the

A- ’ establishment of a mutton Export industry is discussed.

2. There is a long-term demand in the U.K. for carcase
meat, and anything which can reasonably be done to
stimulate exports would be valuable to this country. It
is also considered that the establishment of an industry
might have the effect of encouraging stock improvement in
the Colony.

J. Young is leaving for the Falklands on the 15th
November, and you will no doubt wish to discuss the
proposal in more detail with him. I should be glad to
receive your comments as soon as possible after these
discussions.

fir
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NOTE OP A MEETING HELD WITH THE SHEEP OWNERS1 ASSOCIATION
OF THE FALKLAND ISLANDS IN SIR FRANK STOCKDALE’S ROOM,
DOVER HOUSE, ON SEPTEMBER 30th, 1947.

Sir Frank Stockdale stated that the purpose of the meeting was to
decide whether it was possible to set up a processing or freezing plant
to make use of Falkland Islands stock; he also suggested the canning of
geese. He thought that the Sheep Owners’ Association, organised on a
co-operative basis, would be the only means of operating this scheme:
each station would take shares and guarantee so many carcases per annum.

r\

2. ifr. Young said that in his view a freezing plant was a better
proposition than a canning plant, since, canned mutton would encounter
consumer resistance and since a freezer would result in stock improvement.
Two conditions must however be stipulated before they could go ahead. One
was a guaranteed market for the output of the plant and the other was the
reservation of shipping space, say 25,000 cubic feet every third or fourth
week during the operative period, for the onward shipment of the meat from
Montevideo, Pressure would have to be put on the River Plate Conference
to reserve the space. When this plan was worked out in 1944, the
estimate for conversion of the existing cannery works at Darwin was
£10,000, while the same amount would be required to purchase a ship to take
the mutton to the mainland. It seemed that, on present prices, capital
of the order of £30,000 would be adequate. It was believed that 20/25,000
carcases might be forthcoming in the first year. It was also pointed
out that the breeding policy would need to be changed-and that the farmers
would need fencing (present prices were £120 a mile). Mr. Amos (Ministry
of Food) said that frozen meat was certainly more attractive in the long
term, since tinned meats and tinned stews were liable to become more
plentiful. He asked whether some beef could be frozen as well as mutton. ""
The Sheep Owners thought that they could provide 10/15,000 head of sheep
and 500/1,000 head of beef per annum. There were about 325,000 sheep in
the East Island and 275,000 in the West Island and 8/10,000 head of cattle,
mainly Here fords. There was no serious animal disease in the Island.
Mr. Barton suggested that the proposal should be linked with a scheme of
pasture regeneration.

3. It was considered that the Sheep Owners’ Association should have
holdings in the proposed Company, to which the Darwin plant would be leased.
As regards the raising of the capital, they hoped that the Government
would provide up to 50% by loan or grant or a combination of both. It was
felt that this could be put to the Governor later on. If the Government
were to participate, they might take up debentures or direct shares in the
Company.

4. It was agreed that:-

(1) The Sheep Farmers* Association of the Falkland Islands would
support the scheme and would go into it as an association, not
as private individuals;

(2) Mr. Young would present details, taking into account rentals for
land, etc. •■■■■■■■•■■■

(3) Nr, Amos would forward to the Colonial Office particulars of
Argentine mutton and beef prices over the last five years and
these would be sent to Mr. Young.
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88206/47

Colonial Office,
Dover House,

Whitehall, S.W.l.

2Jrd October, 1947.

Dear -Mr. Young,

You ■will remember that there was a meeting on the
30th September in Sir Frank Stockdale1 s room in Dover House
at which the .question of the setting, up of a cannery or
freezing plant to make use of Falkland Islands stock was
discussed. I now write to say that the decisions reached at
that meeting would appear to have been as under 

(a) The Sheep Farmers Associat ion-of the Falkland Islands
agreed in principle to support the scheme to establish .a
freezing plant, in which would be operated by st company
specially formed for the purpose, subject to the

t following conditions precedent: -

(i) the Ministry of Food to guarantee to purchase the
output of the plant for a number of years ahead
at reasonable prices;

(ii) shipping space to be made .available for onward
shipment of the .meat from ■ Montevideo during the
operative period each year.

(b) The Association would participate in the scheme as an
association rather than as private individuals, but undei
the scheme -.each farm ,would guarantee a certain number of J
carcases annually for the plant. A

(c) The holding plant would be set up at Darwin and the 9 j
existing plant and land there would be loaned to the .4^
operators of the scheme for this purpose “

A-J
E.H. YOUNG. ESQ,



I should be grateful if you would confirm that the above is
an accurate record of the decisions reached.

2. It was noted that the Sheep Farmers Association proposed
that the Falkland Islands Government should participate in the
scheme and assist in raising the necessary capital and the
Colonial Office representatives undertook to put this proposal
to the Governor when the scheme is presented in detail.

3- It was agreed that you should now furnish the Secretary
of State for the Colonies with details of the scheme and you
are now asked to take action accordingly.

4. The Ministry of Food are being approached regarding the
guarantee and in the meantime T forward herewith a schedule
showing the present prices of Argentine meat under the
Ministry1 s forward contract. It is recognised that you
actually asked at the meeting that the average prices of
Argentine meat over the last five years should be furnished,
but in view of the range of prices shown in the enclosure
hereto it would mot appear that these average prices would
have any particular significance arid it. is hoped that the
annexure hereto -ill serve your purpose.-

5. I would add that Mr. ■ Harold Jones, the Ministry of Food’s
Director of imported meat supplies, would be glad to see you
to discuss your scheme if you so wish.

Yours sincerely,

(Sgd. ) J.F., CORITES.
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THE FALKLAND ISLANDS COMPANY LIMITED

8/6

“Southernhay,”
Cavendish Road,

Weybridge, Surrey.

24-th October, 194-7.

Dear Mr. Comes,

Thank you for your letter, 88206/47, dated 23rd October.

I agree with, your record of the decision reached at our
meeting on 30th September, except for a minor point -
paragraph (a)(i) should read "market prices." We laid stress
on a guaranteed outlet which is most important. Price would
be based on the price for similar quality, say Patagonian.

I have already started work on the scheme but fear there
will be some delay as I have not yet had a reply from H alls
and from our Consulting Engineers re cost of refrigerator
equipment for the shore plant and on one of our vessels.

I would certainly like to meet Mr. Jones before I leave
for the Falkland Islands on 15th November and suggest the
afternoon of 31st October if that would be convenient to him.

Thank you for the schedule of present prices of
Argentine meat under the Ministry’s forward contract, which
will serve my- purpose.

Yours sincerely, 

(Sgd.) E.H. YOUNG.

J.F. Comes, Esq.,
Colonial Office,

Dover House,
Whitehall, S.VZ.l.
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19889/5A/47. * - Dover House,
Whitehall,

S.W. 1.

29th November, 1947*

Dear Amos,
Thank you for your letters of the 4th and 12 th

November about the project to erect a freezing plant in
the Falkland Islands for the export of mutton and beef.

As you know Young has sailed for the Islands
and we have told the Governor about our meetings. I
think that it was clear from the discussion in Sir Frank
Stockdale’s room that the idea was to run a ship between
the Falklands and Montevideo and this is recorded in the
minutes. I am very glad that on this basis, Harold Jones
said that there would be no difficulty in_gin?iB?^E^SEg
^PSB^rcrTTJe^neaETrom the Argentine. I do not think that

30 ’ anything i’urther at present until Young
submits his detailed scheme after discussion with the Governor
but I am pleased to note that the Ministry of
Food are, in principle, prepared to discuss a guaranteed
forward market.

Your sincerely,

? ? ?

(J.B. CORNES).

G. H. G.|Mmos, Esq.
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Extract from letter from Hon. Mr. D.W. Roberts, o.B.E. to His
Excellency the Governor of 16. 12. 47.

You will have heard about the meeting at the Colonial Office
with Sir Frank Stockdale from Barton. I think it was a very hope­
ful* meeting. You will be pleased to know that SalvfrSen’a are con­
templating freezing whale meat and may .come in on the same plant
whi^h. will - I think be most helpful.
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Freezer. This brought us to the question of a Freezer
and of refrigerating apace on a new vessel to be built by
the Falkland Islands Company with the alternative of arrang­
ing a call once or twice a year of a cold storage vessel
homeward bound from South America. Mr Young produced the
expected arguments in favour of the former, and suggested
the uncertainty of depending upon such calls, particularly
when large commercial interests were involved with small
consignments in an area known to be inhospitable to shipping
Eventually it was agreed that future discussion of these
two topics should l?e deferred until His Excellency had re­
turned from South Georgia » But I answered Mr Young’s
enquiry as to whether Government would be prepared to give
one yearfs notice of cancellation of the 1937 Mail Contract
with the remark that they gave us no formal notice of the
purchase of the "Lafonia" or of its implications.
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«=< 21st ■Novemfoespy* 1947. . v
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The writer’s attention-has been drawn by our General
Produce Department te your letter- address,ed to us under date of
the 27th July and' in which you refer to the possibilities of
the export of Frozen Mutton and Lamb from the Falkland Islands.

Asjyou know, this question of export of Frozen Meat
from your Islands has been considered on many occasions but in
view of the small quantity of mutton and lamb likely to be avail­
able for export, difficulties of freight Coupled with the cost
of erecting the necessary plant for such a small quantity
involved, has resulted in any such project being dropped. It
may well be
again in vi^w of the, necessity for
purchase as

that the1 time is opportune to reconsider this project
the Authorities here to
within the resources of the
Sterling area.

- __  ,3 much food produce from
Empire or ary countries within the

.At one period before the recent war, this country did
receive pome mutton land lamb from the Falkland Islands which, as
you? probably know, was shipped over live to the .mainland, treated
and shippedby Chilean Works in Magallanes to this country and
if the-writpr’s memory serves him correctly, were stamped ’’Empire,”
thus- enabling-rthe caircases to obtain free entry into the U.K.
■sfi^tfidut ' interfering tin any fey with the Chilean quota laid, down
under the Ottawa Agreement.

■ The writer was.recently in Chile visiting.the various
, works in which we are .Interested and others for whom we are
" selling ■'agents and, lin fact, made enquiries regarding the present

position in the Falklands, where he understood the quantity likely
to be available’for export, whether on the hoof to the mainland
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or-for proirfe^s'ingqinthe, Falklands for direct'Shipment-in. >y, '.«sw'
, refrigerated steamer would be unlikely to exceed §00 tons

per annum‘ffliJai figure, of course, is considerably, less than* ‘"A
the ^00|.000 carcases of-^Vethersvindicated in your letter . . . ■. -

' uhder^cBioWesgm'Sht. ■,

Asyou wil1 apPj>?Glatej. -.all 'i^portatigd^Sf. ^.dpdsttJffs
into- this, ;;qgu^..try iis now undei tibVertom&^bntjpoX/ts^-, • never?-
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be free ;'to'^b^erji09r..pneb':iiLdFe’ Siad ;!witii that ^’nd invvieSr,-'t&gci. .
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Estate Louis Williams
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~ FAIRLAND ISLANDS,

Freezing of Meat*

A meeting wee held on 30*9.47 at the Colonial Office, London, between

Sir Prank Stockdale, Head of the Colonial Development Corporation, Colonial

Officers and Ministry of Food officials and representatives of the Falkland

Islands Sheep Owners Association*

The decisions come to at that meeting have been enumerated In Colonial
x

Office letter 88206/47 dated 23.10*47, addressed to Mr*Youngs

*••••• You will remember that there was a meeting on the 30th September in Sir
Frank Stockdale9 s room In Dover House at which the question of setting
up of a cannexy or freezing plant to make use of Falkland Islands1
stock was discussed* I now write to say that the decisions reached
at that meeting would appear to have been as under: -

(a) The Sheep Farmers Association of the Falkland Islands agree in
priniciple to support the scheme to establish a freezing plant,
which would be operated by a company specially formed for the
purpose, subject to the following conditions precedent

(1) the Ministry of Food to guarantee to purchase the output of
the plant for a number of years ahead at reasonable prices;

(11) shipping space to be made available for onward shipment of
the meat from Montevideo during the operative period each year*

(b) The Association would participate in the scheme as an association
rather than as private individuals, but under the scheme each Farm

) would guarantee a certain number of carcases annually for the plant*

(o) The holding plant would be set up at Darwin and the existing plant
and land there would be loaned to the operators of the scheme for
this purpose*

I should be grateful if you would confirn^that the above is an accurate record
of the decisions reached*

2* It was noted that the Sheep Farmers Association proposed that the
Falkland Islands Government should participate in the scheme and assist in
raising the neoessaiy capital and the Colonial Office representatives
undertook to pur'proposal to the Governor when the scheme is presented in det a:

3* It was agreed that you should now furnish the Secretary of State for
the Colonies with details of the scheme and you are now asked to take a

action accordingly* I

I 4* The Ministry of Food are being approached regarding the guarantee and
\ in the meantime I forward herewith a schedule showing the present prices

■ of Argentine meat under the Ministry9 s forward contract* It is recognised
\ that you actually asked at the meeting that the average prices of Argentine

, meat over the last 5 years should be furnished, but in view of the range
i of prices shown in the enclosure hereto it would not appear that these
k average prices would have ary particular significance and it is hoped that

the annexu.ro hereto will serve your purpose#

5. I would add that Mr*Harold Jones, the Ministry of Stood9 s Director of
t imported meat supplies, would be glad to see you to discuss your scheme
I if you so wish* I ' . ' l /

Yours sincerely,
signed J* F* COMES pp’LH* /

annexu.ro
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mouths, low quality and other defects* The largest proportion being killed during

Stock returns
•

show that the sheep and oattle population of

the Falkland Islands

1940

west-

1941 1942 1943 1944 1945 1946

Sheep 623977 634037 632452 627779 619449 611723 604136

No. Killed 76345 76735 82840 87011 69831 71847 77789

Cattle 9886 10552 10950 11226 , 10873 11205 11197

Sheep. The number killed covers sheep killed for meat (2^/23000 p*a»), age. bad

or shortly after dipping, say }faroh//>pril. A proportion of these are suitable

for freezing as will be seen from the figures given below t

3H1PMEMTS MAPS TO FRIOORIPCIOS IN THB STRAITS OF MAOHXAN 1937/1940*

1937 1938 1939 1940

Sheep Shipped 27529 27420 23138 13088

Sheep Landed Alive 27052 26895 22395 12985

Number Broz an (est.) 4130 9392 5155 7644

Average weight in lbs. 45 48 49 46.99

Proportion to Total 150 350 230 59%

The Association if of the opinion that the snail percentage of sheep

frozen in 1937/8/9 does not present a true picture as regards the suitability

of the sheep for freezing or otherwise, but was partly due to the vagaries of

the meat market and the good market for tallow in Northern Gftile.

Ferner's estimates of the numbers inzaediately suitable for freezing varyj

a generally accepted figure is 20,000 a closer estimate is:-

Bros Wethers

Bast Falklands 3,000 6,000

West Falklands 3*500

6,500

___ Zz5oo_

13,500

20,000 out of which

3*000 required for restocking

17,000
®»wxB3iana

numbers likely to be immediately available may therefore be taken



(M

small.

Cattle* Estimates of the nunbers available for freezing are 500 which

would be ready about May/juns. The Association understands the Minist zy of

Food is specially interested in securing additional supplies of beef however

CAPACITY Sometime back competent persons (connected with Mat works

operatiis the Straits of Magellan) stated that a Freezing Works must handle

not; less than 70,000 carcasses if it was to be an economic proposition.

This was based mainly on the assumption that the total quantity would 

have to be shipped at one time and extensive holding chambers with the relative

plant would therefore be necessary* (it is understood that Straits of Magellan

5oat works commence killing about 1st March and probably end about mid k'ay,

b*' their meat is not shipped away until June/July.)

iQM members of the Association have long been of opinion that a solution of

this might lie in having a small freezing plant which was cleared at
\ V J . - \ tfrequent istetvals, thus enabling it to handle a considerably greater tonnage than
\ v .T ' -r-

it* s normal <Ap«^ity> a scheme based on this was outlined to the Falkland

Islands 1940, and is detailed below*
A freezingv/o1^3 to b® erected on a suitable site, probably on East

Falkland island, e^uitable port in Falkland Sound bo that sheep could bo

conveniently shipped iSxrn the West*
v......

Plant capable of d^lia*.^with and providing storage for up to 200/250 tons

mutton, say 10,000/12^500 shee^ to be erected. As an integral part of the

scheme the vessel carrying out t& service to hays refrigerated space for

200 - 250 tons frozen mutton* ' \

Assuming that the killing\^asinfouW be firn the lit March to 15th May
each year, the vessel should make e/s mezy^oye^eb between the Freezing Works

wkd Montevideo (where the nutat ^vould be transA^ppecL to Europe) as was
jfctoessitated by the qubmtity V\rosen mutton Xalting shipment, and sheep

suiting delivery to the works* t is considered th*t by adopting these means

;h the total tonnage to be ed would prcft^bly hot exceed between

35$ 4 500 tons at first, by install^hg plant and stoia^ capacity sufficient
P^lle 250 tons at one time toget^.

the output of frozen mutton could bempiMZ iiwr^azW^ me^t axy

the number of sheep offered to freezi^-MP to & total

ir with means of ?vpid ansport of a like

output/ \



as much as 1,000 ions ahdpossibly 1,250 tons*

XyjConinittee consider that whilst they do not desire to express their

lews on the possibility of ^oonomically increasing the sheep carrying
j - A/, oapaoitjy of the Falkland Islands at this juncture they do contend that if

Earners find if profitable to sell t| the freezing works it must surely follow

that \hey will do all they can; to indrease the numbers suitable for freezing!

therefore th< stimulus to and (evelopnent of the farming industry should be

temperature pf »5° E*

will provi<

about 1 sses

Storage, b

Engine

runways.

suitable skins and a jetty ®'

AffiSR SUi^;

The most suitable site would be on and

capacity about 30,000 cu*

Cooling room, cap^

have

islands Conpaiy^sX^

1 ^4|dceht. to Darwin. This Company would supply the most sheep and are
A AW! '■ A ' f

placed for the larger Bast Falkland FanfyXand for shipments

ftdm the

| \ agreeable, thei^c^nning works at ^oose Green would be

! suitably for GOWo^sion to e ^reeger* They handle up; to 25,000 sheep yearly

^u^uAng\(|ie 3ip3^ hf/lapens, killing stands, runways, try works,

V pswer cooling.
Ax’A a’

Al/* k. ■ ^Xeziig ani storage chamber and engine room would probably have to be

■ sxiuti^.works.

of> <toia about 128* x 42f 6" x 10* plus

automatic and la ratio to the developnent of the freezing industry* •••**

uj *• ' i* ■■■■I^Thbso present proposals aim based ^he Scheme ref erred to above* The

\ Plat* must be\oapable of freeing oaroa^VeC^mutton.at the rate of about 12

'tola k>er\day and maintaining 4(frozdn Jitore \f approximately">^000 co*ft.



*00*

Hearts

Kidneys

Livers

Tongues

River Plate

1st quality

uncut

cut

moulded

short out

Beef* Pro sen tBt (Xialitv*

to 50 lbs.

51 - 72 lbs

3 1l/l6d

3 5/l6d.

4 7/l6d»

4*

12&

74*

aj»

Sides 5id

Pores 4^d

Hinds 6^d

Ribs and Ibnies 5?d

ESTIMATED RETURNS AT CURRENT PRICES* Say 18,000 sheep averagix^ 47| lbs,

500 head of oattle averaging 600 lbs.

1/3 Bwob 6,000 x 47? « 285,000 lbs x 3 1l/l6d £ 4379

2/3 Wethers 12,000 x 47? ■ 570,000 " x 4 7/l6d. 10539

Cattle 500 x 600 * 300,000 * x 5$d, 6875

£ 21793

Skins say 1/- per lb. net j600

Hides n £ 2 each " 1000

Offals allow * 1Q00

£ 27353

ESTIMATED EXPENSES. Depreciation, rents, labour, stores i«e. Oil. ammonia,

mutton cloths, boxes for offal; Insurance, boiling down costs, maintenance

charges to f.o.b. and management, are estimated at £ 8125 or 30^» the total

amount realised or a net return per sheep of 14/1 and per head of cattle

Qoverreimt assistance is essential and the Association suggests it is a

suitable propcx^^inn for the Colonial Development Corporation to support and

I assist*

I It may lead to considerable development of the limited resources of the

■olofly - only time oan show that • however, unless the effort is made no one

Kn say what the possibilities may be*

IB Aqt meat produced for the Home market saves exchange and a definite
Klvs^t would therefore 8Coru« to the united King^‘ »****^T <*“= .



(10).

producer will benefit so long as fair prices are obtainable but it is obvious

that if the scheme proves a success the benefits will be shared by the Borne

Government, the Falkland Islands Government, the Falkland Islands people and the

Producer; and it is on these grounds that the Association subpits that there is a

good case for material assistance from the Home Government*

HANILING- COMPANY AND FINANCIAL ARRZvNGKL£SNT8*

The most suitable means of giving effect to these proposals appear to be •

a Falkland Islands Company to fonned and Farmers invited to take shares in

proportion to the number of sheep they run.

Governnent to provide Financial Assistance and to have a financial interest,

the form which this might take is:

1) An outright grant of £ 70C00C from the Colonial Development Board*

2) The F. I* Govermnent to take shares to the extent of one third of the issued
capital*

The Colonial Development Board or the F* I* Government would also be required

to financially assist the provision of refrigerated space on the vessel to be

employed, (see paragraph 8)*

Government would supply inspection services free of charge, the passing

and grading to be on the same lines as followed in the Striata of Magellan

Freezera.

Government would undertake not to impose export or other taxes on meat

and kindred products.

Government would use their good offices with the Colonial Office, the

Ministry of Food and the Colonial Development Corporation to further the venture,

specially as regards finance, the guaranteed market and onward shipment at

Montevideo*

Government would nominate Directors to the Board, in proportion to their

shareholding.

The Company would work on a Co-operative basis, they would not accept

sheep from non-shareholders but might purchase from them outright*

At first sheep and cattle sent in would be selected as likely to be suitable

for freezing by the respective Farm managers, as the numbers increased it

should be possible for the Company to select at the several stations*

The conduit^‘Of the Company* s business would be in the hands of the Board of

Directors^ The Falkland Islands Company Ltd*, to act as Managers and
___________ •, _ . * v?.' y

Secretaries*



liWlttlTTilir °1)* £ Jfc -S
W^ secretaries.

' • -■ S //The Compagy would offer to rent the Goose Green Canning factory and Try 6;jj

works from the Falkland Islands Company, Ltd., the provisions of housing for '

i I labour being a matter for discussion when fXill requirements are known*

| / Alternatively the Company would not work on a Co-operative basis but would

F i buy sheep from all Fanners outright and trade as an entirely separate entity*

/ Another alternative is for the Falkland Island Government to put up and

operate a plant on a central site* This would involve building up a new

settlement presumably on Falkland Sound and maintaining a staff for thorn there

would be no work during the greater part of the year* It would certainly not
I 1 t ■ , • . /3'i1

be economic* The cost of estimated at £ 100,000 - liG^OOO*

SCPILY OF SHKS? AJ<D CATTL3 TO THB WRKS*

Farmers would have to deliver their sheep at the Freezing works* Facilities

for shipment of sheep across the Sound would have to be provided, but at

Farmers cost* This should not be difficult as when the Goose Green canning

factory was working shipments of sheep West Falklands to the Works were:*

1916 13,127
1917 11,714
1918 22,317
1919 12,154
1920 7,529

The alternative is a freezer in the West Falklands but this does not appear

to be practical proposition owing to the small number to be treated, and the

consequent heavy increase in overhead charges*

(10 ) MI.SCil^AIWDUS*
Other Means of disposal*

a) With regard to other means of disposing of surplus sheep, Dehydration

may be ruled out* Canning, in normal times there is no demand for canned

mutton which is not palatable*

Shipment of.Sheep to meat works in the Straits of Magellan, the difficulty of

securing freight renders this impossible, sheep might be shipped to the Argentine

as stores for fattening if suitable land was available and the shipping

difficulties could be overcome* This proposal is being kept in mind*

b) Kitten qgnstyaed in the Oology* The quality available for almost half the

year io potyfc and it might be possible to freeze a quantity for Stanley and

Detain oonsuin^^u when sheep are in good condition* This would necessitate

a stors "being Stanley* Butchers and the Public would benefit as they

would always have pri^ wtton* This would also react favourably on the Store
sheep/
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>®MP JMltlWU } >..*$_ \
/ Mini Ion should be made of the possibility of the Improvement of the neiwnl/ is'/ ’ JB’t tis • "*> ’

/ standard of ranting which night com about when Farmer* ta»w there in an outlet

for all the sol table stock they can produo**. v X I/fl. _w. * - "• i
This would result in more fencing being undertaken and the iiuprovesient of

each grasslands as are suitable and the eventual redaction in the age of wsttavs

sent to the freezing works*

The Association does not feel competent to prophesy as to the possibility

of a laob trade being developed*

Hl th regard to beef, the interest shown by the Mlnlsty of Ibod is of
i

Special interest and the Association considers there is a possibility that this

business night develop considerably*

(11) These proposals have been discussed, between several-members of the
*z • .. *■ ' J ' ' '

Association and hav* bean droulatod to others and there is general agreement
in prlnoip&L. ?

Such oonments and crltioisB as had been made hare been concerned mainly

with details of wozking whloh oan be agreed if and when a Freezing tfoTks in
• • e .• :i -» J » 4 ■

the Falkland Islands beoomes a practicable proposition; which, now rests

on the assistance and aid which the Colonial Development Board and the

Falkland Islands Govennent are able to offerw

/

Jh* ♦ t »* * rl • • * V'- w»,r»w* * -5 * •*





He remarked that Government could not he responsible
more than a fair share of the increased cost, and that
Falkland Islands Company and the public must bear their
proportion*

(Original filed in 06^3 --Record^df TaIKa; with
... . M. ■ DineA-tor^F. I.C. ).* ■■■ /

UCT FiJDM NOTES ON AN IJJTSRVI
2 GOVERNOR AlfD MR.L.wJfi. YOUN
I.C;*'-ON'THE 14th MARflH; 19U8

for
the
due

B* £££££££• Mr* Young handed to His Excellency a
memorandum on the proposals for a freezer at Goose Green
which he had prepared subsequent to conversations in the
Colonial Office to whom he intended to present it*
(Sir F. Stockdale). His Excellency received the memorandum
which was subsequently discussed by him with Mr. Young,
when His Excellency observed that proposals of this nature
requiring the co-operation of the Colonial Government should
be made through the latter initially.



government telegraph service.
FALKLAND ISLANDS AND DEPENDENCIES-

— SENT.
Number Office of Origin Words Honded in ot

Dote

To Bkvtv £ewv>»* (. Siw Qutm^ - CatnM^i

toiMe* ~ Lunhki CCkadm)
^eUt C Pebbte).

See 3'- ^31



GOVERNMENT TELEGRAPH- SERVICE.

FALKLAND ISLANDS AND DEPENDENCIES.

_______ RECEIVED.______________________________
Number Office of Origin Words Handed in at Date

2 Pebble etat__________ 2o_______________ o9»15 5»4.48»

IGovernor,
Stanley.

*30 Inreferance to your telegram I have not yet received any details

concerning freezer project

Betts

Time



GOVERNMENT TELEGRAPH SERVICE

FALKLAND ISLANDS AND DEPENDENCIES.

RECEIVED.
Number Office of Origin Words Honded in at Dote

5 Rabble JJ 10.45 5.4.48

To HIS 3XCKLL3MCX THE GOVERliOR
STAMEY

REGRET I HAVE HOT YET RECEIVED YOUNGS REPORT Oil FREEZING O.7ING TO HAVING NO

MEATS OF PROCURING MAILS FROM MAINLAND LAND SINGE MY SCHOONER WAS STRANDED

22nd. FEBRUARY

HANSEN

Time



GOVERNMENT TELEGRAPH SERVICE.

RECEIVED.
FALKLAND ISLANDS AND DEPENDENCIES.

Number Office of Origin Words Handed in at Date

54 Fox Bay 57 18.10 6.4.48

To HI5 GOVERNOR
STANLEY

REGRET TO INFORM YOU I HAVE NOT RECEIVED COPY OF YOUNGS REPORT ON FREEZER BUT

WILL BE GluAD TO DO SO AND THEN COMMENT STOP SOMETIME AGO THE COLONIAL SECRETARY

ASKED ME TO REPLY TO A CIRCULAR REGARDS AIR FIELDS THIS HAD NOT. BEEN SENT. HERE

UNTIL I INARMED HIM SO.

Time

POLE EVANS



ESTATE J. J. FELTON fiS'&S Teal Inlet,
PP . l £• Falkland Islands.

7>^S
6th. April 19U8
l<Z ’ ----------------------- ---------

Dear Governor,

Thank you for your letter of the 2nd."by Dr.Arthur.

I certainly understood Young to say that he was assembling

S.Q.A.members’ written comments on the Freezer project for your inform­

ation. Maybe,as you say,he forgot them in the last minute rush before

he left,but I can think of another possibility too.Farmers,including

myself restrict their correspondence to the minimum during the summer

months,so Young may not have considered such written comments as he had

received sufficiently representative to pass on to you.

At all events I know that he contacted personally every

Farmer of consequence in the Islands,and that the views expressed in

his Memorandum were agreed to in principle by the majority.

As I was largely responsible for engineering the meeting

between our Association and Sir Frank Stockdale in London last Septem­

ber,! need hardly say that I am whole-heartedly in favour of freezing

meat for export.! consider it is,and always will be a gamble so long

, as the world remains in such a state of chaos,but it has a very fair

’ chance of success and worth backing.

I understand some opposition is to be expected from

certain Managers who suffer from the delusion that they must alter

overnight their methods of breeding in addition to erecting dozens of

miles of fencing before they can send one sheep to the Freezer.This is

not so, a start could be made with exactly the same type of sheep as

was shipped to Rio Seco 1937/UO,namely old culls in good or fair condit-



ESTATE J. J. FELTON Teal Inlet,
Falkland Islands.

2.

/ ** Young rightly points out in his memorandum that the percent-

age of these old sheep accepted for freezing was adversely influenced

hy the state of the meat market,and the demand for tallow in northern

Chile.The buyers were well satisfied and if it had not been for the War

the trade might have increased.

As regards a site for the Freezer,! see no reason to look

further than Goose Green,where the bulk of the buildings necessary for

the Plant are already permanent features.The Freezer could be establish­

ed there far quicker and at far less initial cost than anywhere else in

the Islands.Shipment of sheep across the Falkland Sound from Port Howard

to Egg Harbour was a proved success in years gone by.

Sancarlos & Subsex Harbours on the East,Port Howard on the

West,are all possibilities,but the cost of erecting a Freezer in any.

one of the three would cost from 50% to 100% more than at Goose Green.

I have not heard Young or any other FIC authority say that

the Freezer must be at Goose Green or the FIC will not be interested,

but even if such a thing were said,one must admit that as producers of

one-third of the Colony’s surplus stock the Company has every right to
■——————■ '■ ■■ ■- —. ......... ■■* 1 1
favour its home ground and existing facilities.Nor indeed have I heard

any independent Farmer suggest any other site but Goose Green unless it

were possible to build one on each side of the Sound - which is manifest

ly out of the question.

I do not suffer from an anti-FIC complex.I do my share of

growling about high freights and the inconveniences caused by sudden ’

changes of plans,but I am quite sure that any other Shipping Company



ESTATE J. J, FELTON
Teal Inlet,
Falkland Islands.

AC 3*

particularly if it had no farming interests,would do no better.

fitThe actual operation of the Freezer,to my mind,presents
4^*1

more difficulties than the financial arrangements,or the location of the

site. Shortage of labour will be the biggest problem.I am confident that

Farms can,and will,find the sheep with which to make a start if only they

can get the extra men necessary to ensure a steady flow of sheep,and the

manning of the Freezer itself.

Government’s contribution towards finanitng the undertaking

should not, be difficult when one considers the ease with which countless
I

*'/ thousands of pounds of taxpayers money are being found to finance FIDS.

/ Frozen meat from the Falklands will at least help to fill hungry bellies

/ in Europe,whereas FIDS profits nothing visible that I can see.

Yours sincerely,

OfmAlituw. out. wAoJL ure fo Jf

fty— h> f/ the



FALKLAND ISLANDS AND DEPENDENCIES.

GOVERNMENT TELEGRAPH SERVICE.

RECEIVED.
Number Office of Origin Words Handed in at Date

78 ________ Fox Bay________ ________ 25_______________ o9oo_____________ 9.4.48

fo Colonial Secretary,
Stanley.

Kindly advise H E that we have asked Mr Roberts to furnish information

asked for in his telegram of 3rd April

Westers





FALKLAND ISLANDS AND DEPENDENCIES-

GOVERNMENT TELEGRAPH SERVICE.

RECEIVED.
Number Office of Origin Words Handed in at Date

94 Fox Bay ________ 14___________0950_____________11
To

Roberts Stanley House Stanley

Reference your telegram we are in favour of freezer
Westers

Time
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Copy.

ESTATE
GEORGE BONNER.

Proposals re Freezing of Meat.

SAN CARLOS,

FALKLAND ISLANDS,

19 U8.

Dear Young,
Many thanks for your letter enclosing copy of our

correspondence from the Colonial Office further to our Meeting
there with Sir Frank Stockdale 6n the 30th Sept, last, together
with your proposals for the establishment of a Meat Freezing
Works in the Islands.

I append herewith my remarks and commaits on the
above as requested.

With kind regards,
Yours sincerely,

L.W.H.Young Esq. (sgd.) J.F.Bonner.
Stanley House, Stanley.

Freezing Proposals.
Firstly I wish to record my general concurrence and

approval of the scheme as laid down.

1.Numbers Available.
I consider the estimate of numbers immediately available

for freezing very conservative, but this is probably desirable in
the first instance.

2.& 3» Plant Capacity, & Site - Water Supply.
Theseproposals are agreed to with particular emphasis

on the paragraph referring to the effect of "stimulus to and
development of the Farming Industry. "

U.Plant required and estimated Cost.
As it appears evident that the Plant and Equipment

cannot be supplied for 24 - 27 months, I would emphasise the import­
ance of the scheme being agreed to and the necessary Company formed
at the earliest possible date, so that the time lag from inception
to operation may be reduced to a minimum.

In the meantime, other markets for the disposal of
surplus should not be ignored, such as the possibility of shipment
to the mainland or the proposal of the use af a Floating Freezer as
suggested to Cameron by letter from Buenos Aires.

5. Labour. 6. Sheep Weights -Quality - Inspection.
In addition to the permanent staff suggested it would

be necessary for the Freezer to employ a man qualified to approve
sheep selected by Farms prior to the animals being driven to
the Freezer.

This could be avoided by the employment by the
Government of a qualified Stockman as Stock Inspector, in which
case he should be capable of this duty.

In any case Meat Inspection at Freezing Works in
other countries and Dominions is a primary Government responsibili*

Further to para.6, regarding "all Falkland Islands
Company's sheep would be dealt with as at present", does this iro
that the Company are not prepared to supply sheep to the Freeze?



2. iJcopy»
SAN CARLOS,

FALKLAND \SLANDS,

.UtkAtocU.. ISUB

Continuation to L.W.H.Young Esq,, re Freezing Proposals

ESTATE
GEORGE BONNER.

8. Shipment & Marketing.
Regarding the cost of £20,000 - £25>000 for refrigerated

space on an existing local vessel, can it he estimated how meh of
this cost would he a charge on the Freezing Company?

9.Handling Company & Financial Arrangements.
With regard to Financial Arrangements I consider that the

Government should have a financial interest as proposal with
Shares not to exceed 1+0$ °f the total, and that a separate Falkland
Island Company for Freezing should he formed as primarily snggedted,
with local Farming and Governmental Directors, and the Falkland
Islands Co. Ltd. to act as managers and secretaries.

As Canning does not appear to he a practical suggestion
I propose that the Freezing Company should undertake to "try out"
all sheep (besides Falkland Islands Company's sheep') unfit in any
way for freezing.

Further to para.10, the above appears to me to he the
only other alternative means of disposal.

In conclusion I wish to state ray entire agreement of the
two final paragraphs of Section 8 on page 10, regarding possible
benefits to the developments and resources of the Colony as a
general result of these proposals, which is re-eraphasHed in
Section 10 (c). emphasised?)

The result of more fencing being undertaken should also
mean that farmers could fence off the most suitable sections of
their Ewe grounds for the tupping and lambing seasons, resulting
in more concentrated supervision and improvements such as opening
of ditches, re-grassing etc.) than is at present possible.

In my opinion this would produce a general improvement
in lambing with the possibility of a lamb trade being developed.

To my mind the most important factor is that the gene
proposals should be agreed to as soon as possible in order thtf
scheme may be put into operation.with the mintaim delay.
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Stanley# let.March,1948*

7
U|td 5&X 50'

D«ar Mr.Young,
I hav* looked through the oarers dealing with the

p^opoaed Freezer,
Had time permitted it would have been far better if *e over

he*"* eould have mat and discussed the croject but unfortunately
thi® 1,89 no^ possible*

My suggestions are ae follows:-
A Grant from the Colonial Development /und*
The freezer to be a seperate company.*
Our sheep bought off the jetty*

The last suggestion applies to the West only,we are going to be at
p disadvantage over here no matter ho* carefully sheep are loaded
onto a vessel fand to lone more than those eho can get their sheep
on the hoof to the Grosser*

;7ith regard to Government interest, this must be curtailed as much at
oosstblet we cer t a inl.v do not want them fr_r» have any sort of contro 1 •
— 1 note ttfat th*y expect to appoint di rec now and that one ot~them
13 to be a farmer,while 1 recognise that if Government funds are used
they »iH certainly want to Xhx be represented on the board,I certain-
do not agree that they appoint a man from the farming communi ty, that
is our job,and we will appoint a man whon we all think competent.

Yours sincerely,



F

COMMENTS FROM S. MILLER ESQ, 

para* 1* I think these estimates are wrongly typed as the East can probably
supply more sheep than the West Falklands* I do not follow the
meaning of the deduction of J000 for 2re-stocking "•

tikauukuM.

luut^Lbc *

6* It would appear that the Falkland Islands Co* intend to carry on
boiling down* Does that mean they will not supply any "freezer"

m I sheep at all ? I imagine the final works will include plant for
LL I boiling down for tallow all sheep not suitable for freezing as there
[ \ are certain to be some such in every Parmer's shipment*

If the Government are to assist financially they will expect some
control in the administration of the Works; I do not think this
is altogether desirable but the whole thing will need detailed
discussion at some future meeting*
I do not follow the reasoning re shares on a Co-operative basis*
If Farmers are to be allotted shares in proportion to the numbers of
total stock carried these figures are not necessarily relative to
the numbers and quality they may be able to supply to the Works*
For instance a fam running JO,000 sheep does not necessarily send
twice as many sheep as a fam tunning 15,000 sheep but under the
dividend that the smaller fam will receive*
Let the shares be allotted as suggested but in that case the Works
should buy all sheep, irrespective as to whether the seller is a
large, small or non-shareholder*

Lcf ’

Supply* If stock are to be delivered to the works it will be the
business of West Farmers to provide transport across the Sound*
Unless a special suitable craft be obtained for this a large
proportion of W.P. Sheep will inevitably leave the West as freezer
sheep but on the killing floor will be graded down to trying out*
Both the loss and the craft will be expensive to W*F. Fanners and
that is where I suggest the Government contribution might come
in if such contribution be forthcoming*
There are no further comments called for in the circular as far as
I am oonceredr beyond the general discussion that will have to take
place eventually to get the scheme drawn up*
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found fit for freezing to sheep delivered
at the factory was, over the four years
of operation* substantially lees than
one third; it ia true to say however that
the carcases which reached Smithfield*
were well reported upon and that* but for
the war, a growing aarket might have been
anticipated* freight chargee render
any resumption of thia trade quite out
of the question. To thio potential- of
15,000 sheep can be added 500 beef carcases

(iii) The scheme suggeato/fa) the installation
of a rreesing plant at Goose arson
utilising, by arrangetasnt, existing
buildings (a foretcr canning motor?)
belonging to th© Falkland Islands
Company, which would be capable of
processing and storing from 200-250 tone
or appruxltiaitsly 10,000 carouses at a
tise; and (b) the provision of equivalent
refrigerated storage capacity in one of
the Colony* b steasers so that-the total
output of the yroeeer could be cleared in
one shlpacnt./' I regard tills as a sound

■ arrenge^ent and provided that the ship
I can get alongside at Goose creen* which
| ar. Young assures ore will be possible by

extending the present jetty, I do not
think the proposal is open to criticism.
I had been worried, too* about the in-
adequriesj of ths fresh water supply but
by. otsplcynerit of a condenser of the
atmospheric type tills difficulty can also
be ove rcorfte. •

(iv) several farmers have been exerciaeu about
the disposal of sheep delivered to the

■k factory and found, to be unfit for freesing
and it is clearly necessary* and I think
intended by Kr» Young that the company's

^k try-works should be taken over and form
^k port of ths venture; thia is implied on

p. 11 of the seherr© but not went toned
^k eluewhere. Tallow at present prices is
^kyery remunerative. One famer, at least,

white suggested a eMall canning plant in
* ■■ addition but previous experience suggests

Watt canned. smatten offers little attruo-
ih normal times and it is doubtful

iWthe further outlay would be justified.
T«*b&, oi’fsl, Bixins and blues should
□rJBde a reasonable offset, and those
aiualKc marketed by the undertaking.

(v) i>rovidWthat a fair profit cun be
sccurMdo the producers (os to which
see (i^K an^ (vi) below) it is reason­
able toWpeet that they will in a very
few yeaiSktep up production to 5Q,oOO
mutton fj; WltGd0 bsui' oaroasea and be
thereby j ewumed, or rather inipeliccb
to devote iWe attention to the l:;sprove*
»<ii»t ox paewes since it -will pgy then;
Vw vLO kSO«



(vl) X otould not ba dicpoeed to attach too
ouch Importance to toe labour problem
for thio war* io seasonal? the faros
are already short-handed cad even with
their preaont ;-&ke»ehilt cccihotry auot
Iraport labour if they are to write any
pi'O£re»e at all.

(vil) ^iajlorlty-or'opinion appears to favour too
establishment of • separate eaepaiqr
buying direct frt» toe tamer, rather
than that of a ’co-operative' and in toe
particular cireuiaeto&CMa X m iaclined
to agree. The highly Individualistic
nature of the local Imw la, X tear,
inlaiaai to prospects of success In a
co-operative venture.

(B) »ISA«CXAiL
(1) fflto caet of installing to® refrigerating

plant le eatlnatoft at 4‘»,swu arid
(11) of eaMvaleat. rei'Mgeratlfsg apace to a

OOkpeny** ship, at 4*20-23000.
(ill) Tto estimate of expextos (p. 3 of the

raataorandura) to shew a net return of
14/1 per ehaap hues not iiicluue shipping
charges which It la aug esteu should to
aaeisted either by a grant towards first
cost of the refrigerated spaas ar by way
oi annual subsidy. The Colonial
Manager has shwa eta figure* which
eug^eat that if the Falkland Islands
t 'osnpsny have to bear the coat of pro-
wldlag refrigerated •pace in cma of
their atoaiMrs freight frota tod 'reesar
to uii ■» e>video, where the product is to
bo transhipped, will wars out at Jl/ld
per carouses . hen orswsru freight,
delivery and other char&to have been
met the final proi'lt 1® lllely to be
aubatontialiy laa« th&u io/» a toed.

(iv) This ,>daiihi*tratian cartoinly cursnot
afi'erd atsy additloml eutoitilto ml
is already flndlag' the mil ouxiidy
^ore onaroue than it ami r$aa«xu>ibly
ateord to*tour.

(v) ae^peten under reftogtob uealt elth
this projc ct as one wtiicb night conxmd
Itself to the ualonial ^evclopae&t
c<d&*pi$futiQ.ru on lurtoar eoiwide ration,

i htoover, I douot if its speculative
ctortoter wuid cosawd itself to the
corporation, ior &t first at all event©,
it would not to an economically
juatlfitole venture. or elrsllar
rausoio) it be t'iiwjccd by the
Tolony, which, with an umuul deficit,
eatoot 'biffoed to sacriiloc Ito revenue
.rota Inveottaeati which key not to
rweijuped, at oi# rate foracene years, by
pvoilio too refrigerating acbeoa.

■.X-. TUV . ...-^

futiQ.ru
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The alternative might be to
raise a loan: but here again
the essentially speculative character
of the venture appears to debar a
legitimate issue backed by Colony
credit: though I remain personally
convinced of the ultimate success of
the project and of its consequent
benefit to the industry and to local
prosperity*

(vi) This is, in fact, essentially a
’’developmental” rather than a commercial
proposition and I beg, therefore, to
refer to my Despatch ffo» 19 of
liyth February 19U7 (to which I have as
yet had no reply) and to suggest the
grant of an additional £50*000 from
the Colonial development & Welfare Fund;
If this could be made I would propose
to appropriate £12,500 to a U0;5 holding
in the factory and to defray the whole
cost of installing refrigerated space
in the Company’s ship,-thus relieving
the Refrigerating company of charges
which it would be unable to carry
without making serious inroads in the
farmers’ profits which must hamper
the development of the project and
might indeed kill it altogether.;

(vii) 1 have suggested a holding in the
factory as I think it is important that
the latter should not appear to be
dominated by the Falkland Islands
Company.

(viii) It may be argued that the suggestion
in my (vi) above represents assistance
to a commercial undertaking and not to
the Colony’s economy but you are aware
from my Confidential Despatch No.' 2h
of 5th July, 1947, that oui? coninunica-
tions .problem is most acute and that
there appears to be no practical
solution to it. In return for the
assistance rendered I should require
the Falkland Islands Company who are
the sole carriers to stabilise the mail
subsidy at £6,000 per annum and the
proposal’ would thus have the dual
effect of fostering the Freezer project
and of removing present uncertainties
and recurrent difficulties in regard to
communications with the River Plate and
the outside world.

In commending this project for your consideratiai
I do believe that its introduction will materially improie
the Colony’s farming economy, this being indispensable ti>
its future development; it will also provide a small but
growing contribution of meat from a sterling source.
I remain of the opinion however that it must be regarded
as only the first step in the general programme outline!
in my despatch of the If th October*
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"CARLOS. PORTSTANLKY"

ApX.i 1....18

Dear Mr.Clifford,

There has been no opportunity of getting
a mail away since the arrival of your wire so today I
answered by wire to say that I was in agreement with the
general lines of Young’s letter concerning the freezer.
I have no copy of it so I cannot give,nor would you want,
a detailed commentary.

About the desirability of a freezer there can be no
argument. In the native grasses lies the whole wealth of
this colony; on them we must all depend for a living. The
grasses can be converted into wool and skins,mutton,beef
and hides,but of these only the wool,skins and hides can
at present be marketed.

As I think I mentioned to you in Stanley I am by
no means convinced that the project must prove successful,
but I believe it is worth trying because in that direction,
and so far as one can see in that direction only,lies any
hope of a substantial improvement in the colony’s economy.
On the Coast as we know the effect of the freezers on
the sheepfarming industry was revolutionary,and so it may
well prove here.

Goose Green,because it already has a number of
facilities not to- be found elsewhere and is at the same
time accessible to the bulk of the sheep,would seem to
be the most suitable site and the Government,farmers and
the FIC should have a voice in the control.

I am afraid that this letter contains nothing
novel or helpful in the way of criticism or suggestion
but I am assuming that you only want to know the general
outline of my views.

I hear a rumour,perhaps quite unfounded,that you
are shortly to ride round the farms. I hope it is true
and we would look forward to seeing you.





The^^ vernor,
Gov^Rtnent House
Stanley.

DOUGLAS STATION,
SAN SALVADOR. 18/4/48.,

Sir,
3^ I apologize for thealllay in answering your telegram, Put' until I
received it I had heard nothing of Young’s report "on ifie Freezer project.
I h- ave now acquired a copy of same from; Mr,. Barton, and herewith
submit my critiscismS -and'’ suggest Lons. /”

I agree in principle to the scheme,' and I am sure that a Freezer
here would he 'beneficial to the Colony generally, arid I should like to
see one established as soon as possible. *. * V

Gosse Green is in. my .opinion, the-/obvims situation for one,
subject to satisfactory'agreements with the-Falkland Island. Co. Ltd..
I con s.ider that

1. The Company formed should be a Co-operative Society,-- each member
having equal control in management, however few sheep he may be able to
contribu te to the works. SfaptaeUeaAQ. ?

2. That the secretarial-work should be undertaken by clerical staff
supplied to the Works Manager for the season.

3. That Government should be asked as an outside party (1. e. not a
supplier) to audit.accounts, to supply meat inspectors and to settle
any legal disputes. •

4. -That Government,- in’ view of the necessary financial aid, should
have a representative official in the Co-op. , who would be able to advis
the Co-op. re the: aid and suggestions given by the Colonial Corporation
, the Meat Control Board,etc..

5. That experienced butchers should be employed by ’.the Co-op. for
the killing season. Also a small experienced staff for drafting and. c

classing the sheep. In view of the labour shortage in the Colony it
would be impossible for farm managers to send men for any length of tim^
at th e killing period.

6. That shipment of sheep from the West Falklands should be at the
expense Sf the Co-op. , so that all farms share equally in the benefits,

the

wool and ]
succesful

■f^anager,
Douglas Station Ltd.

Also an agreement made with the shipping company before the season
commences to ensure the prompt delivery of the West Falkland sheep.

7. That in view of the necessity to ke^^as low as possible the
initial outlay, would it not be possibl^td^nter into a contract with
a freezer boat company operating down t!^eTfftagonian coast and the
Straits of Magellan, to call at regular periods to collect the mutton.
This would mean a larger stoage chamber, but would save the considerable
expense of converting either the S. S.’’Fitzroy” or "Lafonia”, and all the
expense and difficulties of. transhipment in Montevideo.

8. That the proposal for supplying frozen mutton for local
consumption would not be beneficial to anyone. I doubt whether the
people generally would accept frozen mutton for six months of each year
when they have always enjoyed fresh . Local butchers would definitely
be losers, as thej augment their profits considerably by the sale of s'
hides etc. . The extra expense of a storage chamber in Stanley would
depreciate any benefits obtained by the Co-op. I consider also that
comparatively small number of sheep consumed over the winter months
would make very little difference to the farm supplies of fat mutton
at the freezing period.

I have been accustomed on the Coasfet to farm both for
and I see no reason at all why the project should not be
here as it proved to be over there.-

I remain, Sir,
Your Faithfully, z/

mutt ox
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12th Hay, 48.

Sir,
‘I'y. I am directed by the Governor to refer to His

P^®-Cj?o- v> Excellency’s telegram, of the 10th of April, 1948, re-
garding the submission of a scheme for the establishment

c * a *'reezer *n Falkland Islands and to say that it
3 Con>‘«^b-<>rK has now been decided that this project is more appropriate

s’l-ss for assistance by the Colonial Development and Welfare
Fund thazvconsideration by the Colonial 'Development Cor-
poration#

I am,
Sir,

Your obedient servantR

Colonial Secretary•

•-M
Secretary,

Colonial Development Corporation,
33 Dover Street,

Vpa LONDON, W.1*



ECODE.
TELEGRAM SENT. GNo. 22.

From SECRETARY OF STATE to GOVERNOR.

2. 5. U8 Time: 10.30 Received: 3. 5* U8. Time: 09*30.

No. 172. CONFIDENT I AL. Your Despatch No. 30 Confidential of

April 26th. Export of meat. Proposals read with great interest but

it is felt in the first place they must be considered by Colonial
Development Corporation. The fact that scheme is speculative does
not necessarily mean that Corporation would not undertake it.
Section 15 of Overseas Resources Development Acjr requires Corporation
revenue and expenditure should balance, taking 1 year with another
but since there are good grounds believing in ultimate success of
this scheme, the possibility that it may incur an initial loss does
not invalidate the proposals. Accordingly I would be grateful if
you would submit proposals for transmission to C.D. 0. on the lines
indicated in my Despatch 17th December Circular.

2. In submitting your proposals the following points should be
more fully explained (a) estimated price which farmer will expect
for his sheep at Goose Green (b) particulars of onward freight
delivery and other charges at Montevideo (c) an explanation of j
cost of freight charges from Falkland Islands to Montevideo quoted
at 3s/ld per carcase (d) as it is most unlikely Ministry of Food
would be prepared or even able to enter into a long term guarantee
of 10 years purchase an amplification your views regarding need for
a long term agreement is required.

3„ In the meantime the proposals in your Despatch No. 30 and
Young’s memorandum are being passed to Corporation who are being
warned to expect your further proposals.

4. I regret de-ta-il-s mentioned in your Despatch under reference
have not been acknowledged before and am looking into matter.

SECRETARY OF STATE,

G.T.C. pp (Intld) A.B.M.
LJH.





Nan^-of station.

From 19U7 Stock Returns.

Owner* ‘
Total Total

_ Acreagesheep cattle.
Moody Valley. C.P.Bender. 1,372. 25 7,775San Carlos. Estate G.Bonner. 24,402 605 90,504
Salvador. Pitaluga Brothers 16,051 195 81 ,951
Darwin & Lafonia. F.I.Company Ltd. 163,685 3,861' 764,501
Pitzroy it it 37,1 OU 932 152,446
Berkley Sound Smith Brothers 15,400 243 52,578
Peninsula.
Mullet Creek

J.W.McGill.
’• " &

Mrs N.S.Browning.

120

1,250 24

1 ,800

4,521
Bluff Cove. Mrs F.O.Yonge. 3,155 8 30,628
Port Louis. Estate T.Robson. 11,795 166 39,500
Douglas Station.
Port San Carlos.

Douglas Station Ltd22,931
Port San Carlos Co.

Ltd.27,258

274

600

153,295

82,880
Evelyn. Estate J.J.Pelton. 24,427 232 141 ,701
Rincon Grande. Estate H.J.Pitaluga 9,905 79 24,479
Port Howard.
Hill Cove

J.L.Waldron Ltd.
Ho1mstead & Blake

& Co. Ltd.

33,454

28,562

738

341

180,000

143,124
Port Stephens.
Pox Bay East.

P.I.Company Ltd.
Packe Bros. & Co

Ltd.

30,898

27 ,430

757

308

234,910

177,839Chartres.
Pox Bay West & Spring

Lux ton & Anson. 23,953 480 131 ,147
Point

Roy Cove
P.I.Company Ltd,
Bertrand & Felton

Ltd.

27,202

15,082

295

205

168,665

77,628
Weddell Island John Hamilton Ltd. 5,153 50 65,74BBeaver 11 u it 955 25 13,480
Passage 11 ii ii 358 5 6 ,U8o
Hummock M J. J.Davis 270
Pebble & Keppel Island Dean Brothers. 20,368 260 47,847Jason Islands. J.J.Davis 2,223Saunders ” John Hamilton Ltd. 8,024-6 UO 32,000Carcass ” J.Hansen. 2,502 16New Island. Geo. Scott 2,341 20 5,946Sea Lion Island W.J.Hutchins on. 1,686 31 2,548
West Point Island Mrs Napier 2,683 20 2,700Speedwell Group F.I.Company Ltd.

Ttrf-aC <
12,115

k 0 h'. i 3 b
364

II.'47
. 24,755
2 I

Totals sheep slaughtered.

Mutton, Tallow. Skins. Total.
1944-45 22,501 16,734 28,959 68,1941945-46 23,066 15,534 30,347 68,9471946-47 23,960 17,135 31,744 72,839







WZ/WZAGENTS FOR LLOYDS.

TELEGRAMS "FLEETWING PORTSTAN LEV RADIO.

3 lye ’alUemb' (Sxrvx-pnnp, ISintifofr.
------------------------—-------- .(INCORPORATED BY ROYAL CHARTER I85l)«--------—---------------

22nd June

The Honourable,
The Colonial Secretary,

STANLEY.

Sir,
FREEZER

With reference to your verbal request for certain figures
regarding (a) Price Farmers would expect to receive at the Freezer
at Goose Green. (b) Estimated freight and charges to Montevideo.
(c) Explanation of the figure of 3/0 per head freight?.

J West Falkland Farmers prefer to have their sheep priced on
nc their Farms and would expect at present 15/*- per head for Wethers

/tuu d* and 12/- for Ewes.
To this must be added the cost of getting them to Goose Green.

ft / In the Canning days 191U/1919 West Falkland sheep used to be
’ shipped from Port Howard to Egg Harbour for 1/- per head. This

' is the present rate by Cutter for short journeys.
I* As Freezer sheep would need careful handling and substantial

pens, it would be safe to assume 2/- per head, especially as
West Falkland Farmers are undecided as to the best method of
shipping.

This means 17/- for Wethers and 1U/- for Ewes.
• Punta Arenas quote Farmers as having been paid an average price

per head for Lambs 0110, Hoggets Wethers and Ewes 0130 at exchange
011+5 to the £• This is equivalent to Lambs 15/2, Hoggets Wethers
and Ewes 17/11 at the Freezer. Practically no sales have been
effected on a weight basis.

b. Freight to Montevideo. At present rates to Montevideo of 1+8/-
per ton weight/measurement the rate per carcass would be 3/0^
per head calculated on a basis of 1+7 carcasses per ton weight
stowing at 120 cubic feet per ton. If telescoped and stowing at
85 cubic feet per ton, 2/2 per head.
Transhipment Charges at Montevideo. Should not be more than 3/-
per ton or say £d. per carcass provided direct discharge ship to
ship is arranged.

c. Details of the fYgure of 3/0 per head given to His Excellency.
This was not strictly freight but represented overhead charges
which would have to be included in freight if the carrying vessel
paid the cost of installing Refrigerated space and machinery.

4-5 The figure given by Mr Young was £20,000. to £25,000. I used
the mean figure of £22,500, making allowance of 5% each for interest
and on Capital and Depreciation, that is, a sum of £2,250 as an
annual charge, which, assuming an output of 15,ooo carcasses per
annum represents 3/- per head making a total of 6/l| per carcass
freight and charges, as follows :-

Overhead charges 3/- per head
Freight at present rates
on ordinary cargo 3/0i “
Transhipment at M.V. -/Q^ w

^/l? per head.
There remains the question of Marine insurance on the installat—

-ion, which at £l+.l|.O per cent per annum, the current rate, should
be a charge included in Freight, making a further 1/3 per carcass.

The above is probably too conservative as it takes into account
the lowest output and takes no account of cattle or offals.
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W Taking Mr Young J s figures on page nine of his paper we have :
18,O(55“~sfieep’"aveYa^ng Iffy lbs = 855,000 lbs

500 cattle 300,000 w
Offal say 2,050 "

17157,050 lbs
1,157,050 lbs meat 4 47? =============
= say 24,360 carcasses at Iffy lbs average.

This presents a different picture as regards cost of overheads
and of Marine insurance per sheep weight. using the figure 24,360
gives an overhead charge for interest and depreciation of l/10&l/6th d.
which would become smaller as production increased. This would also
reduce the charge gbr Marine insurance of ship’s installation to
9 7/24 d. per head to be added to freight and transhipment charges
which would otherwise remain constant as above at 3/1 i.

In the event however of the Government bearing the whole cost of the
ship’s installation interest charge would disappear, depreciation
could be deferred until it could be seen what the whole venture
could bear, there would remain the insurance charge of 9 7/24 d.
This might be borne by the venture as a whole but would be the same
in the long run .J

Hides. Shipped in 1945 1946 1947 / 1948 to June.
nil. 1172 1998 Z 695

an average over the fy years of 1104 hides.
Sheep Skins. Shipped in 1945 1946 1947 1948 to June.

72.790 86,674 63,582 36,313
an average over the threejyears of 74,102 skins.

No explanation can be offered as to why no hides were shipped in
1945 except that during the war years hides were in little demand
and prices were unattractive.
The ever age number of sheep killed per annum during the years 1941/6
inclusive was 77,675 and for every animal killed there is usually
a skin exported less a very small number used locally.

The annual figures as taken from the Stock returns are shown on
page three of Mr Young! a letter.

I have not taJEen* the year 1940 into account as some sheep were
shipped to Punta Arenas and i'i it is not clear whether these have
been included in the number killed for that year.

Wool. The amount of wool shipped for the 1946/7 clip was 4,419,089 lbs.
If any further clarification of figures should be required, I shall

be happy to assist.

It should be understood that the freight rate given is the present
rate for ordinary cargo. My Company may wish to add something for
maintenance of the installation as well as the Marine insurance
charge, and may also consider giving a rebate.

I have the honour to be,
Sir,

your obedient servant,

Manager.
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ELEPHONE : MAYFAIR 74 94 TELEGRAMS: VELOP. PICCY, LONDON

COLONIAL DEVELOPMENT CORPORATION

33. DOVER STREET.

LOND ON , W. 1. I-* 1. L2 I1
^<29 JUN 1948 1 1948>

- I
My dear Clifford, /

n
Thank you for your letter of 26th April which

„ related to the proposal to establish a freezer in the
Colony. I also received a copy of your despatch of
the same date to the Colonial Office. This despatch
came in a few days before I saw Mr. Young of the
Falkland; Islands Company, but your personal letter
did not reach me until after I had had my discussions
with him.

At our meeting Mr. Young handed to me a copy
I ■ 2. > of his memorandum, and he said that the Falkland Islands

Company would be prepared to agree to the erection of a
small freezer at Goose Green, and would act, if required
as the agent of the Falkland Islands Government or of
any Company which might be formed to operate the
freezer.

He also said that the Falkland Islands Company
were seriously considering the building of a new ship
for service between the Falklands and Montevideo, and
that they would be prepared to have this ship equipped
with refrigeration space for 250 tons of meat if
arrangements could be made to cover the interest and
amortization of the additional expenditure which would
be involved if this refrigerating space were made
available. This he estimated at between £20,000 and
£25,000.

From your despatch to the Colonial Office
it would seem that the freezer project may have to be
regarded as developmental rather than commercial
during the first few years. I always expected that

His Excellency G. Miles Clifford, C.M.G.,O.B.E
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this would be the case, but I anticipated that once
the freezer was erected, the number of animals put
through it would rapidly increase. Mr. Young,
however, in his discussion said that whilst he was
personally very keen to see the freezer erected, he
could not see that it would become commercially
profitable for the first few years, and he doubted
whether the other Directors on his Board would be
as desirous as he was of seeing the freezer installed.
He did, however, intend to try and persuade them
that in the interests of the Island and of his Company
the establishment of a freezer was essential.

The next step in these proposals is for the
Colonial Office to determine to what extent Colonial
Development and Welfare monies can be made available
for this freezer project for the Falklands and for
the refrigeration shipping space. If we hear nothing
from them in the course of the next month or so we
will ring them up and try and stimulate them to
action. Possibly you could do something from your
end by sending a cable asking that the matter receive
early attention.

It might interest you to know that this
Corporation places meat processing plants in a high
category, and we would be quite prepared to discuss
the question with the Colonial Office should they
invite us to do so.

With kind regards,

Yours sincerely,

F. A. Stockdale.







5th July> 1948
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MI 272-
I have th® honour to rarer to scour tnl

172 oi 2iscl ■ uy* X'ylitij azxi to encloseherev-i th 1 or th©
consideration of the Colonial Development corporation
proposals for the establishment ox a rreeaer in thio
Colony*

2« fl th rc^uixl to the points raised at (a) (b) and
(o) of the second paragraph of your telegram I append
an extract iron a letter from the colonial ?«£anuger of
the F’^l^leoid lol&ude Cobip&ny e —

"(a) cat Falkland warmers prefer to h&ve their
sheep priced on their Farm and. would expect
ut prosent 15/* per head for , other© and 1^/—
a ox’ ^Mes*

■. o t&is must be addec. the cost of getting them
to cooce Green* In the fanning -ays 191U/1919
..cat Falkland aheap used to be shipped from Port
award to Harbour xbr 1/U per- head* I*hla

Is the px^esent rate by x utter for short Journeys*

.as Freeaer sheep would need careful handling
a icj. substantial x^ens? it would be safe to assucss
2/* per head, especially as fest Falkland Farmers
ave undecided as to the best method of shlppiv^

‘-’jnxti tseuns*** 17/* “■ for r/ethex*© atMl Ih/** for ii-wes*

j'unta -.i’erius q’jote . having been paid
un average price per head for Z11O> Hogg®^®
^ethers and Ewes ^1.30 at exchange to the
Trd.t: is equivalent to i^ambs lf/2, ;-rQg.cCts
• ethers uuu Ewes 17/11 at the Pxwser* Practical
no stiles nove been eX’xecteo osi a weight oasia*

(b) Freight, to outevideo. .t px»esent rotae i?
.'.’onteviueo ax ua/— p©x* ton waigntiZraeuaxn etrion’*
the rate per carcass would be 5/0^ psi’ ho.id
calciHateu on a boais ot ^7 carctxo: es per
weight stowing at 3.20 cubic x’eet per ton. **
telescoped and etovuln at 85 cubic feet per ‘CUi *
2^/2 pcx* heed.

t . riot.L x*uajsiiijj/inciit i./'iijirjffise <st > oxitcvIdeo« ■■ ?nuVejX.*
Semcre than > - pci’ wiFor s-ay par r^.^
provideu direct disebarge ship to ship is arr*»

(c) betallB o£ the figure oi 3/r .por hea4
,.;is ; xceTiohTST."' Tiiif-' wuo not strictly iroiy1 , .;Vg
tuWeppesenVea overhew. cnurfc-©s which would
to be includeu in ht II tdxe ca^x’yix^
paid the cost oi installing teirigerated ©1-^



and machinery.
The figure given by &'r. Young was £20*000

to £25*000. X ucucl tlx- mean figure of '•‘22*500
racking allowance ox 5, each for Interest on
Capital and . c-prec lotion, that is* a sum of
f«c*23G u«_- a_i Gi j which* &se uuing un
output ox 1^*UOU carcasses vei* tuiiiu*..* represents
3/- per head waging a total of 6/lud per carcues
X'reight anu. charges* as follows

Overhead charges 3/w per head
freight at present rates
Oix ordinux^ edr^v 3/***$
X X\J.4*Shi •.iiX;».Lu li ti V‘ a "*/0&•>«(■>*«*»•**

by per iic.’uiLa©

There remlns the Question of Marine insurance
on the installation* "which at /4* 4. -• per cant
per annum* the e rrant r .te- should be a charge
included in freight* rn&klng a further 2/3 per
carcass«

The above is probably too conservative as it
takes into account the lowest output and takes
no account of cattle or offals.

Taking .* ,r» /*oui\> s x&gTures on page nine ox iiit>
paper we haves

18*000 sheep svextogeing 47£ lbs
500 cattle

©ffal say
853*000 Ibo
300^.000 IbS

2*050 Iba
T*Tl57*^50

1?157*050 Iba reat > h7i
» say 2Z.j,3G0 eareasaea at 47 Ibc average.

This present® a aif^erent picti.wc ofi regards
coat of overheucl® «ind 01 Marine inaurancc per
sheep wei^xt* Usin^ the figure 211*360 eilvee
an overhe&d. charge fox4 interest uM depreciation
of 1/10 and 1/6th d. which t?ouia teller
a® production increased. This v;ou.1u also
reduce the charge for ?;-erixi® insurance 01 ship1 a
installation to 9 7/-/4’d. per he^c» to be added
to i'rc.i<;ht and transhipLimt which would
otherwise remain constant as above at J/ljr*

In the event however ol the (iovemvaent bearing
the whole cost of the ship1a installation
interest charge would disu-pe^r, depreciation
could be dci erred until it could be seen what
th© whole venture could, thei*e would rewain
the insurance charge of 9 7/24 d. Thie might
be borne by the venture as u whole but would be
the same in the long run. *••

5* s to (a) X
has Coraptiny laat
a lie c p for t s 1 lc^ .•

would ra.iark that the Falkland
seaaon offered only per head
at Goose Jreen. I consider that



OX* Li-UU A ' —
C •• Z. A V 4- ti.i,'*-; -iO X1 ¥# O t-fcJLXd > -- i.) t’

*C'C izj,,.y Xow €i* Xi f-. **

..e r;i\; terl^lly

r tQ (c) ; ^vX^.-ex^vative^ 1 the 'Coui4th
u^ula 1 Lub’/: r'O:..a \



(aj jji’iol' doscyii.;tiun* * --* - -- r -^i , m -----------rr mi .mif-”"^**"*
ih-Q' A11;^ t»*> X }- t X (jft Oj '■• • n » u »'‘vcon utl ir !-»•* h*r '*>* piu&t fit • oouc
buiir<n^ /» 2s*?7 a^W®»cnts existing
jc>. the ■^alk^nd’ISiaMK^om •aS^Seh’wou^8®
<j'z' ghdaa^jTe i}’’ r •/»<•» •»-u- . - v v m wnxen r/ouxet
^nn P^oo^Bina and storing irons
a Umo; and 1 lu.OOO carcases at

(b) the provision of c^ulvtusnt refrigerated Btorago
capacity in one of the Company’,c atearaert' so
that th© total output ol the /reeser could be
cleared In one ahipQc&ts

It 1@ further intended to take over the Falkland
lalands Goiijpaay’s tz^y**wojp*cfi to x*c. •.._<^4' <xgwl. ox’ tftAxxo’s/
oarcasee iouiiu to he ... i’oi' frees!

The plant would need to be installed by an
experienced in tiiC: erection d j.eejfi^rG coulu w><sre**
after be maintairfcd by the Falkland ’slancis Ccrapaxiy e
engineer ut Goose creen. i

t ju*e pt* plant and '-^'a •-■ r^u lreti> & -u. ^Aoun&J
ai£llg.blej[;i colony.

S«e (3) and (4) of Mr. Young* s memnr&ndu- u
The existing building (former canning works) woul^H

be convex'teuj they vzoulu need rec;.-rtv..et
’•S‘iC try^v/onha t?ouiu yrobubly e: tonsive --■,vt'.i'<iu^M
anu rc*it» the buildiiij<s bsing in u poor state oi
press, amt ion.

(w) / :.i;Uirute c£ c.-.-’t:;.

(h; o! • r. 'rc,.ujii./e eci/Oi^exiu^; total v;x;-c ■
j-jiiverslon ;>iuHc gene-rail.,' ..5u,. -y;)- .^SH

Ins tails t ion/
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Extract from "Matters for discussion by H.E. at the Col. Off."

(Original filed in 0762 Official visit by H.E. to U.K.)

IV. Freezer 0563
(to acc. H.E.)

Proposal for establishment
of a Freezer with Col. Dev.
Corp* assistance.

Discussions Discussed with Weekes; Exec-
were encourag- utive Officer (Plans) C.D.C.
ing. Much interested. To send

expert out in Feb-Apr.
holding shipping.
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TELEGRAM.
C=K=X=3Z===2==ZE1

From His 3xcellency the Governor.

To Colonial Development Corporation.

Despatched: December 21 st 19 2+8 Time: 16. 15-

Received: ................. 19 .. Time: .....

Freezer. Glad, learn when expert expected to tour farms during

shearing and killing seasons will arrive Montevideo whence no

repeat no opportunity southward for at least one month after mid­

January.

2. Suggest he fly out to catch latter. ,

G.T.C.
LJH

GOVERNOR OF THE FALKLAND ISLAN



HBSOHAL AMD CuIgXi^&’IAL. i i.v iJj.’jX'j 9
SWSM, ISWWS.

4th Januaxy, 1949*

Ay dear Stockdale,

X was sorxy to xaisa you during ny brief visit to England
last aubkmn?, but shall look forward to seeing you when X go on leave in June
You will have heard that X had talks with Weekes and the Corporation has
recently sponsored Tilbury’s sealing venture,, Tilbury per© created so
unfavourable an impresrjion with ay Colonial Office colleagues &nd syself,
it never occurred to me that th© Corporation would entertain assistance to
the venture; the son is of very different calibre and since you are to
retain full financial control the tiff air should prosper. Incidentally,
this unforeseen intervention has cost the Colony a £& million investment
by Ry&n of Feaca who was prepared to establish a British canpany her® to
carry on both sealing and whaling*

I am iryself a good deal saore concerned about the Freezer project and
am awaiting iw of the visit of your expert; he ought to be here by Feb­
ruary at the latest. Meanwhile, lookinc; through a pile of old papers (loft
by one of iny predecessors in a cupboard) I found the enclosed which will
interest you and which Ms an taper tan t bearing on this matter. Harris,
its author (he wot® a book called "I-ractical Stoep Farming" which you may
have read), was brought dom here to Judge at the Centenary Livestock Show

K33 in 19j9Sand although to was here only two or three weeks and Ms views may
have been a little coloured, perhaps, by the show spectaens he saw, Ms
paper contains by general consent & lot of con gh sense. That the Ooloqy
is oapable of producing mutton and beef carcases in progressively greater
quantities I have no doubt whatever, but that will depend on long-'tom
improveiaents and a radical re-orientation of forming mettods which tau&t
take time; the establishment of a Freezer is in j^y view a pre-requisite
to the introduction of such taproveaenta, the farmer met have, as
incentive, mi assured outlet for Ms surplus.

1 don’t think that Harris’s suggestion of a peripatetic Kxeczer,
attractive as it may sound, is oo^iercialiy feasible, but wtot does appear
©qiwslly attractive and much more precticable is to cosibin© freejstog with
whaling from a store station at /d.besmvle in tto West Falkland; both
factories could be on the one site (Albemarle is a CfOvemmeni Keaerro anu
atiple"holding ground^oan be made available; or, alterr^tively, tto Freezer
could be at Inrwin and the whaling venture at Zlbdnarle could provic'lo th®
shipping fox' the fcraer. I^srwin, as you w^y recall, was suggested by
Young of th® Falkland. Islands Cmpany because - as he claimed - ita was
central and the F/2.G., vzLio own getting on for ^/^rds of the surplus oxi the
hast Falkland, have an old caniiing factory there which, he proposed to con­
vert. Thex*e ar®, towever, certain objections to it - lack of v.&’ter for
operating the plant (not insuperable) and the fact that no ship could get
alongside; it would to neceasaxy to lead frte scow and this '«Guld acki to
th© "overheads’1. Z^jr own view is that vjhe&cvex* the plant is established
fanners (including the F*X«OA) will tak© their surplus to it provided the
price is sufinicieatly i’emunerative. If, therefore, th© Coi'poxwtioxi wr©
to pursue the whaling proposition in which it ha^ expr-sas^d Interest it
would he in the interest of econoffiy ic exmeentrate Wfi£ operations at
/ilbemarle. X think, toe, that a s®ll canJiin^ factory atould to inoorpor-
ated to dispose of bruised careases unfit for freezing; aniusals unfit for
canning could be x*ond©red down foz* tallow - tto F.i.O. has au.H "try
works’* at Fort iitephens close at hand which is not used and which could
doubtless be acquir'^d. at a rea;3Q?iabl© figure. TXic important tiling le to

lr Frank ztookdale,
Th© Colonial JJevelopnent Corporation,

ZOver Street,

elicit/
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exploit the whole of the available surplus?

As to whaling, which ceased in these waters in ^915 because pelagic
whaling in the Antarctic offered greater scope, my analysis of such records
as were kept indicates that at present prices a re sumption would prove to
be profitable undertaking. All the evidence tends to suggest that
the whale population around these coasts has increased considerably while
even in those far-off days Salvosens1 must have been averaging at the vexy
least 1,000 tons of oil in the season and in those days, too, no attention
was paid to the valuable by-products* Our most nunerous species is the
"Sei” which was highly esteemed by the old whaling men for the quality of
its meat An additional advantage for the Colony is that the whaling
factory would provide a readily accessible source of fertiliser for the
sheep farms*

If this project should materialise the /administration could then
justifiably introduce a Land Tax, not as a revenue measure but x*eturhable
in full against the completion of approved schemes of land betterment
(fencing, ditching, new housing, etc*) so as to compel absentee owners
to put money back into the industry. Then, too, it could return to the
question of an Experimental Farm which is at present unacceptable to the
farmers. The latter appear to liave got hold of the idea (an F*I.C.-inspired
rumour, it is said) that the Corporation is no longer ’‘interested" and
they are somewhat downcast; I have, of course, contradicted it.

Tours very sincerely,

(Sgd) MILES CLIFFORD,



kU
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WM 4 0O5?XWgXAL, 6th January, 1949-

iy dear Bennett5

I enclose for your

inforaiation a o»py oi* letter dad

encloo’-.uro which I Have recently

addressed to Stockdale. X trust

there is notliing in the runioui* to

which. I haw referred at the end.

Yours sincerely.

(Sgd) ’ 1/iILLS CLH<'FCRD.

J. S« Bewiett, Ksq« 9
The Uoloxriai Office.

WL
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Mr......Weekes., .Colonial. D. velonment C£»moration.

Th.e....Coxonial....S^cr.e.taxy.. ...............

Despatched: 10th January, : Time:

Received: 11th ” . lime: 1000

Mo. 656. Mr. Tinker left by air on 10th to investigate Freezer

project. Arrives Montevideo on 12th (r) 12th to catch first

available boat. Erateful if you would afford hiin every assistance

and guidance in. his investigations.

0588. From

To 

WWW.



GOVERNMENT TELEGRAPH SERVICE

FALKLAND ISLANDS AND DEPENDENCIES

Number Office of Origin Words Handed in at Date

Io
BRITAIN WNTLVHW

Following for Captain ? ®Sparxw^ ilontcvxdeo

xtecjuest you bring Tinker t&o arrives sir stop

over Cto

OiimiAL

Time



GOVERNMENT TELEGRAPH SERVICE.

FALKLAND ISLANDS AND DEPENDENCIES

SENT.

Number Office of Origin Words Handed in at Date

To

Please aocozjErcdatian *A“ Glass Tinker arriviz^

cdr twelfth and. contact him with G^tain

COWIAL SECFJ^ART.

Time



FALKLAND ISLANDS AND DEPENDENCIES

GOVERNMENT TELEGRAPH SERVICE.

SENT.

Number Office of Origin Words Handed in at Date

To

goXWins far Wpw

lUs would like you to stop at QowMseat Hauae

ggi first arrival esids

y xc S oorjoiaiL

i It
Time Ih



Wfje jfalklanb 3felanta Company, linriteb.
---------------------------------------- (INCORPORATED BY ROYAL CHARTER 1851.) -----------------------------------------

REGISTERED 1902.

Thank you for your letter
We are very sorry to hear that Mrs.

dated 12th September and enclosure.
Clifford is not well.

’’Fitzroy” is making slow progress but should complete by the
end of the month. I hope she will sail not later than 11th December.
I am joining her at Montevideo but shall only be able to make a short
stay in the Colony this season.

I have not seen Barton. With regard to the Freezing project,
Mr. T.P. Jones, who has been Manager of the Rio Seco Frigorifico for
many years is Home, and I arranged for him to meet Sir Frank Stockdale

I as I felt that his special knowledge and the fact that he had purchased
and frozen Falkland Islands sheep would be of interest. I quote from
Sir F. Stockdale’s letter written to me after they had met

’’You suggested in the middle of October that I should see Mr. T.P.Jones,
’’who has been Manager of the Rio Seco Frigorifico for several years.
”Mr. Weeks, our Controller of plans, and I saw Mr. Jones on 28th
’’October and we had a most interesting talk with him. There is no
’’doubt that he has had most valuable experience in the freezing of
’’mutton and that what he told us was of great interest, He said he was
’’convinced that the erection of a freezer in the Fakkl an d~"Ts lands could
”bfe a "sound ftropositiohj and that it might lead to a considerable
’’’advancement of the sheep industry of that Colony.
”1 am most grateful to you for suggesting that I should see him and am
’’also grateful to Mr. Jones himself for all the useful information he
’’gave us. ”

With regard to the shipping of frozen meat, I enclose copy of
a letter which I wrote to the Colonial Development Corporation after I
had discussed these matters with the New Zealand Conference and the
Royal Mail Lines.

Mrs. Young joins me in sending you both our kindest regards ....
and all good wishes for 1949-

Yours/ sincerely,
His Excellency -<-------

G. Miles Clifford, C.M.G., O.B.E., E.D., /
Port Stanley,

Falkland Islands.

itfh
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ind Inlands rad his s tan.ce hos been iost usefu

‘ <?.;•; Isu^ing. for the Falkland I;.I^nds about

:• to be back in Erig.iand et the end of l!arch«

Your» faithfully>



• GOVERNMENT

FALKLAND

0^38

telegraph service.
ISLANDS AND DEPENDENCIES

SEN T._____________________

Number Office of Origin
Words Handed in at Date

————————- --- ---------------- 1.

To

________________ _

Colonial Lfevolopnent Corporation ropresehtativo arriving in
/•Fitzroy” and it is hoped depending on time available that h© vztll
make extended tour of Camp returning to Ihrwin for killing season
stop If a^eooMe to you Governor coratef^lates sending him first to
West Falkland stations starting at Fox 3sy ahd proceeds^; via Fort
Stephens around wst coast finishing at Bort lioward thence to
Lafonia Tnrwln northern stations and so back to Darv^nj&top (^•ateful
your observations and for any assistance you can afford hicu

Time ‘riH. 

(XLONI/L .SBCRETARX

----------------------------------------------------------------------



GOVERNMENT TELEGRAPH SERVICE.
FALKLAND ISLANDS AND DEPENDENCIES.

RECEIVED.
Number Office of Origin Words Handed in at Date

.10 pox Bay Stat 40 20.30 20.1.49

To Colonial Secretary Stanley

representative we suggest best port at
which to start the West tour would be portstephens to avoid
retracing route stop We shall be veryb pleases to assist, this
gentleman during his tour.

Westers

Time



GOVERNMENT

sick

Time     

Ii'Ox

Bjrfc tax^ssihle &top Collect

FALKLAND ISLANDS AND DEPENDENCIES

Number Office of Origin Words Handed in at Date

o S8 22a-i<I<.9

To

, if. Wss3
r*v f ,r^ilo L-dZits

■ ■



EXTRACT FROM 70 in 0270 (Local Air Service) Cameron’s letter*/

It is good news that the freezer expert is on his way I am sure
managers will give him every possible assistance. Much, .-will
depend on the impression he gets of the country and the stock. ■
An excellent summer has largely offset the effects of a hard
winter and spring - only so far as the condition of the sheen
is concerned - and he should see some good flocks on’his way"
round. We shipped two thousand wethers to Punta Arenas, big,
strong sheep but they m -st have had a rough passage and I fear
some will have been lost. We pay 10/- freight on them and J. am
told that they may be worth 20/- over there.
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Copy to Mr Tinker under complimentary slip.

TELEGRAM.
From... His ...Excellency ....the...Governor-

To Colonial Development. Corporation.

Despatched: February 21st' 19 U9 Time: 16.20

Received:  19 .. Time: 

Following from Tinker for Fowler begins:- jrj
11

Have now completed detailed itinerary principal farms on West U

Falkland and propose undertake similar tour East Falkland 25th retudH

here about end March having seen part of killing.

2. Owing dearth communications travelling is very slow procesH

confers benefit of seeing farmers individually which most necessar^^H

view their independence outlook and suspicion ,rbig interests1’.

J. Preliminary report in mail should reach you next week.

G„T.C., GOVERNOR.
LJH.
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COLONIAL ENVELOPMENT CORPORATION

33. DG STREET
LONDON, j <

PLS/8 / ••

19th January- 1V-9.

H.E. G. Miles Clifford, C.M.G./O.B.E., E.D.,
.The- Falkland .Islands.

Pb" •I confirm my cable sent to you ofi the 10th
reading as follows :-
n Mr. Tinker left by air. 10th to /investigate
freezer project. Arrives Monte.Video 12th. Will catch
first available boat. Grateful if .you .would afford
him. every assistance and guidance in his -investigation. n

Mr. Tinker has been instructed to contact
you upon his arrival in the Falkland Islands.

For your information I attach a copy of the
Questionnaire which has been handed to him.

Yours sincerely.,

H. T. WEEK
Controller of

2.^4
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' i x* '
<► FALKLAND ISLAND FREEZER.

i.‘ •-■" ■ -r-.'- .--i< / ’ >^zgutfQ^z
QUESTIONAIRE.

y 1. Number of Farms with an approximate number of sheep held
by each concern?

s 2. Proportion of male to breeding sheep on the Islands?
4 5* Percentage lamb drop? Percentage marked?

4. Number slaughtered annually? Number utilised annually and
for what purpose?

s 5. Dressed weights and liveweight?
6. Your personal opinion on the possibilities for improvement

✓ of the sheep themselves, or by the introduction of improved
males for mutton production.

7 • Enquire of the type for mutton in Montevideo or would they
have to come from elsewhere?

8. What about an increase in the possible number of cattle?
-i 500 ape mentioned - what possible maximum increase might

be expected?

9. It is suggested that the Sheep Farmers’ Association might
participate. Can we still expect them to do so, and, if
so, to what extent?

/ <0. Would they still be prepared to guarantee a certain number
of carcases suitable for slaughter annually?

11. Would the Falkland Islands Government participate, and,
if so, to what extent?

9 12. Could we get the opinion of the sheep owners as to whether
they would be prepared to turn over to mutton type and have
wool as secondary product?

1J. Provided that only one load of frozen cargo is to be uplifted
what storage accommodation would be required to be provided?

14. What are the possibilities for a more extended killing season?
Would we have to shut down the Abattoir for months at a time?

15. If so, what about seasonal labour at the site of the Abattoir?
16. What size Abattoir would we require to erect? Cost of local

building, availability of building materials, water, electricity
etc.?

17» Ascertain anchorages and pier for loading to ship capable of
coming to this country..

18. What coastal shipping available for bringing sheep to the
Abattoir from outlying Islands?

19. Wat processing machinery would be required for utilisation
of by-products, or would they have to be sent frozen to the
U.K.?

20. Ascertain cost of land; whether there are any land tenure
problems; and on what basis land would be made available
to us?

/Continued....
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21. At what price can the sheep be' purchased? It may well be
that we will have to do two things

fl) Buy sheep capable of freezing, or
(2) Buy sheep for tallow for a year or two until

such time as there is an improvement in quality*
22. It is stated that approximately 77>OOO aret;slaughtered

annually; 2J,000 for local consumption. What is the.
possibility of our having to store for lo,c,al consumption?

2J. Contact Mr. Young of the Falkland Islands Company; also
Mr. Evans.

A. B. FOWLER.
Manager, Animal Products Division.





M

24th February, 1949<

Dear Weekes,
A line to let you know that your Hr. Tinker

is covering the ground satisfactorily. I sent hi©
initially to tlx? West as being the herder nut to crack -
they are apt to regard thaaselven as hnperim in icstjerio
and it was teportant to get testa lined up fir^t. Cw
oo saunications being what they ar® (or aren’t) Ms
itinerary suffered a good deal of inevitable delay and
readjustment but it enabled him in the end to see all
the leading faxsa mnagers and same of tlie outlying
islands which produce the best mt ton and I m sure
this m very useful to him. With au<ih obvious amortise
in the meat line he himself has gone dcrni well and!
congratulate you on your choice.

He is now off to the teet Falkland where I taw ®
doubt that ta will be equally wlconie and mecesaful.

shipping of the p>roduct is going to be cur main
Iieadache and here it is useless to rely <m the Falkland
Islands Coc^any who tew now £pt a favourable off ex* fox'
their which goes hexne next month to be ^old
and they tew no intention of bui^lding anotiw until
prices cm© down (about 5 years acxsot'ding to Young).
This leaves only the *TitsEroyM and there -sould be no
possibility of freeing her for refrigeratiw uae as v*e
would be left without any oo^nunioation with th® main*

». H» f* fteekes, G.M.G.,
Controller of Ilans,

Colonial Development Corporation,
>3, 19over Street > LONDON, 'W 1.



land and would be unable to clear the wool
Clip, so that we must lock elsewhere. And
looking else..here it would seen prudent to
select a site which will enable & ship to
load alongside and so cut out ths overhead
and possible risk to cargo associated with
transhipcant in lighters.

I hope to be home in Jtanc and shall
look forward to renewing our aoq-oaintanee.

Yours sincerely.



I have inspected 5 sites in the Colony and recomena
that Fort Sussex situated on the west coast of the East Falklands
the most suitable for a freezer.

The site itself is the small peninsula inroediately west of
the vot'd "Fort1* in lot 28 on the official map of the Colors

J-Jv, L%

It has an excellent harbour with deep water Jriwi -
arranging to have sounded by a Kaval Officer Xf/drographor on
his return fros the south in the near future.

The ground is good and solid for building and an adequate
supply of fresh water is available.

It will also be econanical in fencing - an item to be
considered here.

I am arranging for photographs of the site.

2. The site has the advantage of being convenient for all camps
on the East Falklands and is well situated as regards Fort toward,
which has a good harbour and Jetty for shipping from the West Falk­
lands, being approximately 20 miles away.

It will be necessary to have a small holding paddock at Port
Howard but I can arrange this work in London,

jh Hr. J. Borner, Manager and part owner of fort Sussex, will be
to London in July and so available at any time to discuss terms.

4. Conanunications and transport to the Colony particularly for
our purpose are very bads there is no reliable shipping available z
for sheep shifting.

X would therefore suggest this difficulty could be overcome
by operating tank landing craft, either one large one or preferably
two smaller type in the event of a breakdown as engineering facilities
are very limited.

5* Good labour is al.so very short. I consider labour* for building
the freezer and accomodation for employees would havc^ to be iiarx>rted:
also it is highly probable that importation of labour would be essent­
ial in the initial stages, at least, of operation.

I am however malting enquiries as to the labour' situation in
Itontevidoo on ay way home as it would appear tliat labour imported
from either Uruguay or Chile would be the solution.

6. I have been informed by a farm manager that in the event of a
freezer being established here a private cxsmpai^ may set up a
tannery.

X have been given an introduction not in connection with
the tanneiy to Sir Christopher Gibson, Jianaging Director of
Idebig’s in Monte video who, I understand, haw a patent method of
tanning Irides and skins to climates similar to the Falklands and
propose to see him when to Montevideo.

7./
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’’if' gives sheep mortality rate on Port San Carlos farm and an
approximate average for the Golopy.

7» I am enclosing two Hate *A* and ”A° covers all estates
in the East Falklands except Lafonia (Falkland Islands CQDtpaqy)
where X am going, immediately after 1 have posted tills letter, to
see the killing. I expect ti*e figures to bo substantial.

I am confident tiiis rate will be considerably reduced with the
advent of the freezer, if for no other reason, the farms will be able
to afford more labour.



f-i.
Tour of East Falklands as proposed* fVz/^ei [ll /Qi

* fee.
Leave .Stanley. 9 a.,m.„ Friday . 25 February -191+9.

Arrive-Johnsons .Harbour 12 a.m. ■

Leave Johnsonsharbour9to10 a.m.,26th February, 19U9*

Port Louis fpr Lunch then.ride on toHorse Shoe^ay.,H.Lewis will be 

there not at Douglas.t

By boat to -^eal Inlet,. 27,th February/ Oliver returning to Stanley.

Stay there or if like arrange to go to Salvador from therebjby horse

till March 2nd. when Philomel will pick Mr. Tinker up and take him

on to Port San Carlos.

Port San. C.hrlps. San Carlos on 6th. Mr. Tinker to fix means of transport 

with Mr. Cameron.

Philomel to pick him up on 8th.
and leave him at Darwin that is

Darwin to North Arm say 10th to

Darwin to Lively by Speedwell 

both to be arranged between Mr.

to

Brenton Lock.

11 th.

Tinker and Mr. Gilruth.

at San Carlos to call at Port Sussex
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EXTRACT FROM LETTER TO NTS EXCETJENCY FROM MR. N. CAMERON dd. 22.2.49.

* I am told Tinker has been favourably impressed by

what he'has seen so far which is excellent news. I am

hoping he will be on board Lafonia when she ceClls. We will

show him some fat lambs. I would like to show him some

fat beef but that would involve a ride. The stock

everywhere now must be in gpod order, it’s a splendid

summer for grass.

................ , , i qn
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