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PROPOSED ESTABLISHMENT OF A FREEZER IN THE FALKLAND ISLANDS.
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TELEGRAM SENT.

/O6

From GOVERNOR to SECRETARY OF STATE.

Despatched: 14. h. 24.9 Time: 10.15 Received:..................Time: 

No. 125* Following for Hydrographer to the Navy. Begins*-

Penfold and party with launch returning in -^iscoe 8th June

approximately. Wish if you see no bbjection to employ him on small

survey about 10 days in Falkland Sound with assistance provided from
Biscoe. Ends.

G. T. C.
LJH

c. tz f (Q Cj

GOVERNOR

f



13th April, Ug.

Sir,
I am directed by the Governor to request that

that you will carry out a hydrographic; survey of

port Sussex when the "John Meooe" goes to the West

Falklands in the near future.,

I shall be pleased to give you more detailed

information at your convenience.

I am,

Sir,

Your obedient servant,

Lieut. Cmdr, D. Penfold, D.S.C., Acting Colonial Secretary.
u. f, s, Commander H, Kirkwood, D,S,C»,

VP* STANLEY.



Your Reference 

‘8

Personal and. Conx Tdential
/ 23rd. Harch ,

Colonial Office,
The Church House,

Great Smith Street,
8..7.1.

My Reference .....1.9.889/5^49

Thank you for your letter of the oth January
... 1.1 _ - ■■ Wjn—M-ww ■ wj I IJ( jmij, ■Ihi.i4»|TPwith which you enclosed, a copy oi a letcer uo

Stockdale and. some notes by T.C. Norris, which we
have found 'very interesting. We understand, that
an expert from the Colonial Development Corporation
is now with you and I think that this disposes of
the rumour that they are no longer interested. ’No
doubt you have been...discussing with this expert the
modification of the original scheme which it
appears that you now favour.

(j.S. Bennett)



TELEPHONE: MAYFAIR 7494 TELEGRAMS: VELOP, PICCY, LONDON CODE.* BENTLEY’S SECOND

COLONIAL DEVELOPMENT CORPORATION> -If?
33, DOVER STREET
LON DON, W. 1

PIS/1

His Excellency Miles Clifford, 25th March, 1949.
Government House,
Falkland Islands.

Dear Mr. Clifford,

hi. Thank you for your letter about Tinker. I am so glad

he has gone down well, and that you are pleased with our choice.

We are expecting him back in the fairly near future,

and I shall be writing to you again as soon as we have examined

his recommendations

We have the shipping very much in mind, and I am sure

we shall find our way round it.

I look forward to seeing you in June.

Yours sincerely,

I
H. T. WEEKS. II

CONTROLLER OF PLANS.



GOVERNMENT TELEGRAPH SERVICE. I
FALKLAND ISLANDS AND DEPENDENCES- || V

SENT.

Number Office of Origin Words Handed in at Date

.... .................................. ...................................................... 23. U. h9.

To
MR TINOR DARWIN

AR you are not returning by Jeep your charter of Philomel accepted a to

Veseel will arrive Tuesday

Time



Decode.

Mo. 72»
TELEGRAM RECEIVED.

From SECRETARY OF STATE to GOVERNOR.

Despatched: 22. Mj. 49 Time: 23.20 Received: 23. 4* InTime: 09.30.

Navy begins;-

No objection to your proposal. Ends,

•Ob
No. 90, Your telegram No. 12^. Following from Hydrographer to the

LJH.

SECRETARY OF STATE.

Inform Cdr. Penfold early pi,
(intld) M.C.

Commdr Kirkwood informed
(Intld) R.W.



26th April U9

Sir,
I am directed to inform you in confirmation

of my telephone message that the Hydrographer
to the Navy has no objection to Lieutenant * Comman­
der D, Penfold, D-S.C., H.N., carrying out a hydro­
graphic survey of Port Sussex.

am,
Sir,

Your obedient servant,

Acting Colonial secret^
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* 1

Killed.

2
aJ t»RWlf4

Place of Origin.

3

nt
to

freeze

4

Ito. fit

freeze

5

Sound
Livers
in lb.

198 Darwin csos 43% 85 86
832 Darwin ewes 62;: 515 521
856 Darwin wen 61% 522 528
346 Lively ewes ) 266 269
85 Lively wethersj 77% 65 73211 Darwin wethers) 162 182

200 b'olker Crock wethers' 98 110
665 Walker Creek ewes ’ 49F 325 329
385 walker Greek ewe®) 192 194
131 Dargin ewes ) ■ 65 66
147 North abb. seme 88. . 129 159
100 Dorth Aim wethers) 5&A 58 62
573 North Arm ewes ) 332 336

1,006 North Am ewes w 605 610
886 North Arm ewes SUS 513 519
101 Darwin wothere 79% 79 88

61 Fitzroy z'oias 58% 30 37
400 Fitzroy wethers 38%. 152 171
161 Darwin wethers 79% 142 159
182 Fitzroy ewes 7285 131 132
98C Fitzroy ewee 67% 656 G&:-
355 Darwin owes w 312 253
432 Walker Creek ewee 59% 254 257

80 (Talker Creek wethers W 36 41
290 Darwin wethers 79. 229 257
100 Calker Creek ewes 59% 59 59
752 North Arm wethers 78% 586 646

99 Darwin rarae 90% 89 108
148 north Ann wethers 78% 115 129
398 North Ara ewes 5M 220 222
120 Darwin wethers 88%: 105 118
298 Darwin wotljers 88% 262 294

11,598 63.7% 7,389 7,679

6 7 8 9

Sweet-
Hearts
in ID.

Tongues
in ID.

Tallow
in lb.

Dretlo
in lb*

26 26 85 10.6

161 161 515 64.37

1® 165 522 64.5

as £ 493 61.75
70 60
42

101
36<

101, 423 52.87

60
on

60;
20; 257 32.25

A 48 129 16.1
25 21’ 390 48.7510J 103)

188 188 603 75.37
160 160 513 64.1
A 29 79 9.87
15 11 50 3.75
74 57 152 19.0
62 53 142 17.75
40 40 131 16.37

205 205 656 82.0
97 97 312 39.0
79 79 254 31.75
16 14 38 4.75100 85 229 28.6
18 18 59 7.5

256 219 586 73.0
44 33 89 11.0
50 43 115 14.5oy
i,£ 69 220 27.54b

114
39 105 13.0
98 262 32.75

2,615 2,445 7,389 922.75

10

Casings

11

Kidneys
Ito.

12

Reject
Sheep

13

Sound
Livers
in lb.

X
Hearts
in lb.

15

Tongues

16

Tallow
in lb.

17

Casings
Sound

85 t7a 113 90£ 35 »5«5 339 90
515 1,030 317 254 99 99 951 254
522 1,044 334 267| w 1046 1,002 2671

494 986 148 120jV 4& 46g 444

423 ■846 442 354 138 138 1,326 354

258 514 258 2O6i 80| 80| 774 2066
129 258 18 14& % 5i 54 146
390 780 283 226i 88£ 88i 849 ■226|’

603 1,206 403 321 126 126 1,209 321
513 1,026 373 298i 11(5i 116g 1,119 2986
79 158 22 18 6f 66 18
30 60 31 25 ft 9i 93 25

152 304 248 1981 7*i 716 744 1981

142 284 39 30i 12 12 117 30g

131 262 51 404 16 16 153 4Og

656 1,312 324 260& 101 101 972 2606

312 624 43 3Us 13? 1M 129 546

254 508 178 143 55i 55g 534 143

38 76 42 34 13 13 126 34

229
59

458
118

61
41

49
33

19
14

19
12^

183
123

49
33

586 1,172 166 133 51 I 51f 498 133

89 178 10 8 3 3 30 8

115
220

230
440

38
179

30
143
42

12
55
4i

12
55
4i

114
537
45

30
143
12

105
262

210
524

15
36 29 Hi 116 108 29

7,389 14,778 4,213 3,375 1,308 1,50.8 12,639 3,373

18

Kidneys

19
..eight
of cut

Legs and
Stoulders

20
.. .verage
weight
of &12.
WsiZliL.

226 9C4 990
634 ■ 2,536 4,160
668 2,672 4,280

1,730
296 1,184 425

1,055 -
884 3,536 1,000

3>J25
516 2,064 1,925

655
36 144 735

566 2,264 500

806 3,224 5,030
746 2,984 4,430
44 176 505
62 248 305

496 1,984 2,000
78 312 905

102 408 910
648 2,592 4,90©
86 344 1,775

356 1,424 2,166
84 33% 400

122 483 1,450
82 J28 500

332 1,328 . 3,76%
20 80 495
76 304 740

358 1,432 1,990
30 120 600
72 288 1,490

8,426 33,704 57,990



/

Name of Farm

o
Owners of Farm

s Jj

J-’otal No.
of sheep
held by
each Farm.

4
Bams. breeding

Ewes.

c
Wethers

^arwin* F. I. Co. 165,21+7 1973 57,950 53,062

Fitzroy. II II « 37,087 380 12,090 12.165

Sea Lion. V.J.Hutchinson 1,723 12 6oi+ 377

Totals. 2OU,O57 2,365 F0,6U4 65,602+

>
Maiden
Ewes (fe
Cast Ewes

r

Lambs
7

Lambs at
marking
time.

/o
Numbers
killed
annually.

//
Wethers
killed.

/Z_;
Ewes
killed

/J
Suitable ,

» for
Manufacturing
killed.

Lambs
killed

/J"
Cattle
Held

ny each
Farm.

/d'
Managerl

None

15,53U 36,728 UO,006 16,083 2,809 1,676 11,598 nil 3,785 T.Gilruth

3,797 8.655 9,08j U,08Ufc
<J9 4

r htanle; ’ (inclu led in Darwlr 903 J. Clement.

222+ 506 566 256 180 26 50 w 2+0
Hutchinson

19,555 1+5,889 U9,655 20,U23 7,073 1,702 1t,6U8 11 2+,728



Livers
lbs.

= 114 X 1062 =
lbs.

1221J

Hearts = 44 x 1062 = 4513

Tail = 14 x 1062 a 1593

Sweetbread - 4 * 1062 a 531

2 Kidneys = 2 x 1062 = 2124

Tongue * 34 x 1062 3717

Belly a 20 X 1062 = 21240

Caul etc* = 7 x 1062 a 7434

Hides. = 6o x 1062 S3 63720

r 9

T* cwt. qr. lbs,
5 9 — 5

2 - 1 5

- . 14 25

4 2 27

- 18 3 24

1 13 - 21

9 9 2 16

3 6 1 14

28 8 3 20





r P^R^C-lT.tL & Ci>ru*YlpBt Tl^iL
I Me Hef: 0588

2nd May, 19h9*

Tinker is back having wound up his
comprehensive tour of the Islands with,
as planned, a close inspection of the
annual killing at Darwin, his analysis
of the latter - it deals only with the
Company^ sheep on the Past Falkland —
is, I think you will find, most encourag­
ing. I an hoping to get him off by a
P.3.N.C. vessel which is putting in un­
expectedly to clear some salvage. He
should be back in England about 1pth May.

I expect to leave on 10th June via
Canada and should be home about the end
of that month. Meanwhile I would like
to offer a few observations on various
ytffclated problems should the project
materialises-

SITE: It must be on the East Falk­
land (and preferably on th©
Falkland Sound). The only 2
real possibilities appear to
be Port Sussex and Darwin.,
though Newhaven might also be
worth looking at. I have

V
H ’• M <w» /instructedn.r. .sakes, asq.-, C.M.Q.,

Controller of Plans,
Colonial Development Corporation,

33, Dover Street,
LONDON, V?.1.

VP.



instructed Penfold, the
Naval Hydrographsr seconded
to me,-to make a survey of
Port W^^sex in sufficient
detail for yolit purpose: I
am also arranging for some
air photographs but these
will not be as good as I
would wish as we haven91 the
proper equipment yet.

wATSR: . - There, la no..fresh water at
Darwin 'adequate for the
Freezer9s needs but in flioat
places here it should be
possible to get water by bor­
ing; there is said to be
plenty at Port gusse?^/ with
the further prtsMIfy
of a danu

LABOUR; Tinker estimates his re­
quirements at UP and they are
not obtainable locally., the
farms already'being 100 short*
if the Fx'auzer conies they will
need more labour* Tinker
proposed seasonal labour from
either Chile or Uruguay; I
have made enquiries, in other
connections, about both and
do not recommend, Wages in
both countries are inordinately
high, which would upset the

/local



local economy, and there
would be difficulty in
getting them down. V/e
are now reduced to the
"Fitzroy* which takes only
16 passengers and I doubt if
•the Company would relish
having their new accommo­
dation turned over to passen­
gers of this calibre. It
would seem best therefore to
recruit in the United King­
dom (Anglesea? Outer Hebrides?)
in the certain knowledge that
they could be absorbed into
the Farms for the rest of the
year. If we cannot recruit
in the United Kingdom then I
would- suggest the possibility
of exploring uuuetenlandeMS
who are I believe now in the
American £one of Bavaria - they
are fine agricultural stock
Ihn told; these could doubt­
less be got at. tlie same rates
as- local .workers which would be
a great help. They are not
handled by the International
Re fug ee 0 rgan i sa t i on. The re
might be opposition from the
local LabourFederution but
this we should have to be pre­
pared to meet. The Colony is
greatly -in need of new blood.

/HOUSING:



HOUSING; Housing would have to be pre­
fabricated either in the United
Kingdom, or, as successfully
tried out by the Falkland Islands
Company, in Sweden. The same
applies to the factory. Labour­
ers would, have to be brought in
for the work; with a considerable
programme of . ublic Works ahead
of us none could be spared from
Stanley.

FUXJL: For the factory and for domestic
use. Hither oil or coal. Peat
is time-wasting and extravagant
in use. Coal (South African or
Montevideo) is about £10 per ton
delivered Stanley.

SHIPPING; (a) To port of destination or
onward shipment. As mentioned
earlier, the Falkland Islands
Company with only one ship are

"out," and from all points of view
this is just as well. The alter­
natives seem to he Houlder Bros.
or possibly" Royal Hail; but it
might be worth seeing if United
Whalers would play - I oast this
fly. over Vlvyan Board when I was
in London last year and he was
inclined to nibble at it.

(b) Internal. A medium sized
Tank Landing Craft seems to be
the answer.



CATTXJh There is no doubt that pro—
■’■iCt ion. Ox x <.:•.£• O U 111 $ Ox x t/ie

tussock islands oo-^ld be
stepped up ap-^rfeeiably <.
possibly to i>$0Q within three
years? 9 or even two* It would
be capable ox greater expansion*
Sere again the .Tana Xt&ndlng
(>ruft9 or oom suo>i craft would
be indlapens ibis* Ue should
&1& ojit a single > suitable breed
far t.na.ee lalands*

B^^CTXOKi You will 1 a® sure agree with
&o that a nlfei-ix standard ox xn—
3pts c t i $n .1 b of 12i*9 x i rs t lisport-*
un?2<>j that ^first ear*
C^O<83/ btarUF’UV. S distinctive
■ 3/4 10'-*-X ‘ f X '* Xitr Vy Fy t) Vj*w
ginning establish the^sslTOs an
the ^aarkstf against the tltue when
the 1st war /--?• buyer* a and
not a eeIler’s i-a©rt< Any
btlxer policy vouldt I feel9 be
very shorV sighted* Uy Agri-
0->lvur*i»l Officer^ s>lxvfc.r9 is

/^k goed^ all—round sMn9/popul^F
with the TarWref ’ X do not think
w could do better than send his*
to do a cona^atrated course on
fseat and stool? inspection; the
latter he already Ji,ncv3,i£ Quite u

t.na.ee


think c? we chc-r the
c rs ©o ul *,•. b© pc rss uuu c a $ ©
S-^ltCiX G‘Zt.; i’* xi?G»<3 t&Ool tO i-.C'-■•‘t»
T Ito’ not Usiufe that they could
with wool at it© preaent price
(there tc b© a demand
for I'al^lan-i wool), nor would I
&uv©<£ate 6'uc-h a atep* Th<s
Colony has suffered all ^long
frc& hiiVlii-' SIX 1-te eg.g^ i«
one basket arid 1 ace no virtue
•1j i> SXC U &Ti;'j i i4 0310 @ Ke t X O .C
aricther* I think they aiic-xld
go for both, col anti cseat a a
in r^?t but kill
earlier l.e« be content with 3
or Bl tne ;aost h clips.

^hlle T Inker* u
i.'iciC doub tlw ss itfsors s?<eti t iioo-c?
vmo have it (It s?us «§ ver
tharon&h piee^ of wrk and, 1
2’e;?ev*t j you cig/siw havt# ehtssen
no better for the in vest 1—
^uitXon) it. istOQ e-ux*l^ to
xorccti'SM x>{' •’..-t-iiv the
..htse<? -0";*iu '\i, most.Iy absentse
will wish to put u*> Chpi^al*
tity l»a,>r08^1oa 1$ that the
Falkland Xslunus Company with
the 1 r |oeon t Cha i ri-aan (| ;a r»k-
hte D®an) 7«ay if »® saar/ts
ooaalole tie ^ree«er ia not



a$ would tiwi follow* the
venture ahouTi entail a
•capital expenditure a good
deal in exoeaa of Young* s
Cockshy *; but they will
all* send their sheep to itl
?he tlower-raent would eertainly
he dloposed to twice a tend
but its ovn fXn&mea aw not
altogether rosy end the extent
to which it could partielpata
will be dieouased by res with
the ^ee^®taTy of 3t.ate*e «d*
view re when I an at ho.n«e«
^evoral Idsfeg oeo<r to m*

•i.kIW>Tn<KT: finallyf meh vdll de;^md
on aM peraon*
al it/ of t;iC ^ndt to
the initial leaet#
thera TOttlU be $re®t
in o^pl^yin.^ '^irikssi* .if he.
bo lujred r;v/ay Me other
iBte£^ete*

Your s s inc ere ly,

t‘Efl) MILES CUFFO1©



f: 0588

4th May, 1949.

Dear Bennett,

I I enclose herewith two copies br a
letter X have addressed to 7/eckea of

— the Colonial Development Corporation
regarding the investigation by Tinker
into the possibilities of establishing a
freezer. He (Tinker) is reckoning on
about 1,000 tons of mutton and up to
1/500 beef carcases which is highly
encouraging.

Yours sincerely,

(8gd) MILES CLIFFORB

ennett, Esq. ,
LONIAL OFFICE.



/FrCta*** skiAUd & ** 1st*



Time

GOVERNMENT T E L E G R A P H S £ R V I C E.

UK

Falkland islands and dependencies.

Number Office of Origin
DECEIVED.

Words Handed in at Date

49 ______London______ ___ _ 16 1749 12.5.49.
To La Governor

Government House
-Stanley-------

107. would you please cable date Tuckers departure



GOVERNMENT TELEGRAPH SERVICE.
................. ....

FALKLAND ISLANDS AND DEPENDENCIES*

_ _____________________ SENT.___________________________________
Number Office of Origin Words Handed in at Date

13- 5- 49*
To
VELOP PICCY LOOOK

_______

Your telegram 107^ Tinker left here 11th due Montevideo 1U/15th st

expects spend 2 days visiting ^uenos Aires stop Should arrive United

Kingdom about 20th.

Time



Thoe.Tinker ISsq. ,
Government House.
Bort Stanley.

DABWIN HABBOUB.
FALKLAND ISLANDS.

17th.April. 19U9.

S Su. freaa®* MMfaf

M ** aas&o^ ^***1

&uo
UmmmXvm ZX«Z df H****.

Dear Sir,
You indicated that the Colonial Development

Corporation might be interested in any proposal put
forward with a view to improving the Sheep Farming
Industry®

If financial assistance ie to be granted
to the Farmers of this Colony, I am of the opinion
that this could be effected in three ways i-

a. Financial assistance in procuring Pedigree Stud
Stook from abroad.

b. Financial assistance towards the erection of
more fences so as to subdivide the existing
large paddocks.

1 o. Financial assistance towards the ploughing and
v re-grassing of virgin land.

With a view to producing more and better
meat and wool I am of the opinion that improving the
land by ploughing will bring the best results.

k«**-
J]

In the early part of this Century, these
Islands were carrying about 800000 sheep and to-day the
number does not much exceed 600000. These figures
show that the quality of the pasture is deteriorating
and it is certain that as the number of sheep carried
becomes less - the poorer the land will become.

Hitherto there has been no export market
for meat and wool was the only commodity the Farmer had
to sell. In consequence, little has been done
to improve the outside sheep Camps because of the high
cost of ploughing and introducing new grasses.

In 19U6, I ploughed a 7 acre strip of virgin
land in one of the Darwin sheep Camps and broadcast
Yorkshire Fog seed directly on the upturned furrow.
Disc harrowed it once, then rolled it. This strip
was not fenced off in any way and the 800 sheep carried
on the block of Camp had access to it at all times.



2
I 2G

^74/-

The result has been remarkable and at the
. time of writing the Fog has formed an almost solid mat

which is grazed very hard* The fact that the Fog
is eaten down Indicates that the grazing stock are
finding it more palatable than the surrounding native
heath and without doubt the Fog is higher in nutritive
value.

If more strips could be ploughed and treated
in the same maimer it would do much to improve the
carrying capacity of the land.

The cost of ploughing virgin land varies
with the type of Tractor and equipment used, but may be
put down at between 30/- and 35/- per.acre, while the
cost of N.Z.Fog, Ribgrass and Yarrow seed would work out
at 35/- to HO/- per.acre. Therefore, the

a total cost of laying down strips on the lines Indicated
I above would be approximately 65/- to 75/“ per.acre.



lbs* lbs.
Livers » x 1962 « 12213

Hearts s 4.; x 1062 a 4513

Tail ® X 1062 a 1593

Swet oread . s & X I0o2 531

2 Kidneys st 2 x 1062 U 2124

Tongue 35 3i x 1062 « 3717

Belly = 20 x 1062 = 2122g)

Caul etc* = 7 x 1062 « 7454

m <5Wt» QX*e lbs
5 5 *• 5

2 ... 1 5

** U - 25

4 2 27

- 18 3

1 13 — 21

9 9 2 16

3 6 1 14



Tons cwts qrs lbs.
Swes 23535 = Average weight 45 lbs, = 472 15 0 15
Wethers 18248 11 11 fl 60 " = 488 15 2 24
Rams 636 it it II 80 " = 22 5 1 12

42419 983 16 0 25

Cattle 1062 Average weight SOOlbs. 237 1 0 8

1 ,220 17 1 5

it'



TELEPHONE : MAYFAIR 74 »4 TELEGRAMS: VELOP. PICCY. LONDON

CODE. BENTLEY'S SECOND

COLONIAL DEVELOPMENT CORPORATION

DEPUTY CHAIRMAN'S OFFICE 33. DOVER STREET.

LONDON, W.l.
DOH. 25th April, 1949.

Oo 22F*K
X cup 2 ”

J A—4

/ac

Qwflutli M)

Dear Clifford

Government House
Stanley.
Falkland Islands

His Excellency G. Miles Clifford, Esq.,
C.M.G

Thank you for ypur.letter of 4th January and its
enclosures. I am afraid I have kept it some time unanswered
as I wished to pass it on to those Divisions in this
Corporation who are interested.

I think you will eventually be satisfied with
the backing which this Corporation is giving to Tilbury's
sealing venture. Tilbury junior certainly has capacity
and we expect him to do a good job in co-operation with the
Corporation.

With regard to the freezer, we are awaiting
.the full report from Tinker. We had expected him to
arrive about 15th April, but there is no news of him so far.
We hope that when he does come he will have a cut and dried
proposal for the erection of a freezer, and from the
preliminary information which has been supplied to us we
are inclined to feel that his proposals are both sensible
and practicable.

Norris' idea of a peripatetic freezer would
certainly not be economically possible. We have gone in
some detail into a similar project for a canning ship in
the West Indies and found that costs would be considerabl
higher than the establishment of smallZcanneries for
canning fruit juices etc. I have little doubt in my own
mind that the same results would be obtained if we exam?^
the costings of a freezing ship as opposed to land base*
freezers.

In your letter you say you expect to go on )ave
in June, and if you do manage to get away from your dvi®3
in the Falklands, please do not hesitate to ring me uy
when you arrive in London and I will arrange for dlsc.salona
here. By that time we should have received Tinker's j

/report I



CONTINUATION

-2-

report, and I hope we shall be ready to go straight ahead

We have heard rumours that someone is interesting
himself in the possibility of.shipping live'sheep/'eicross
to the mainland, but I hope no decision will be taken
until the freeger project has been fully and carefully
examined. I have always been a believer in the freezer
project and have held that no permanent improvement in
sheep husbandry,, will be undertaken on any scale untl!& a
freezer has been established.

Hoping that you are enjoying your tenure of office
in the Falklands and looking forward to seeing you again
soon,

I am,
Yours sincerely,

F. A. Stockdale.
Deputy Chairman.



y/-.

L4AAS,



I. j<ef: 0588
Vqut Jef: pen

8th June, 1949.

Dear Stockdale,

| / Thank you for your letter of 25th

April. In regard to your penultimate

paragraph the intei*e8tco. party, hogben on

behalf of Vesty’s, has been down her© try­

ing to persuade people I think of the un-

px»of liability of a Freezer and how much

better it would be to ship the surplus to

the coast.

I had anticipated some such move and

am introducing legislation to provide for

an export tax on livestock.

I am leaving tomorx*ow and hope to be

in London curly in July. I shall look lor-?

ward to seeing you again.

Yours sincerely,
04 o w n (sgd) MILES CUFFORDSix* .crank ouOCivoaxe, .,g. }«. G.,

The Colonial Development Corporation,
Dover Street,

FP. LONDON, W.t*



Decode.
--------- TELEGRAM.

From VELOP....LO.ND.O.N.

To C.OL.ONIAL...SECRE.TARY.

Despatched: June 22nd 29 U9 Time: 1710Z

Received: June 23rd 19 U9 Time: 1000P

182 Awaiting aerial photographs port Sussex and hydrographic
report to estimate cost. Please advise dispatch'.

VELOP



FALKLAND ISLANDS AND DEPENDENCIES-

SENT.

O.A.G

Time

Y our No 182 Hydrographic report sent by last mail arriving
U.K* end July stop Aerial photographs being sent next air mail.

GOVERNMENT TELEGRAPH SER V I-GE

Number Office of Origin Words Handed in at Date' .

23-6.U9

To VELOP LONDON



Decode. /

telegram.
I ■ 11 Illi 11 ■!!! II I 1>ir

/^vwiG.o.dfr.ey ,....F.ay.s.se..t.t.J. Colonial Development, Corporation
Velop, London.

Tor COLON! AT.- SECRETARY.

1 despatched :

Received : 26. 7 A9«

19 Time :

19 Time:

Hb. 2U? Governor agrees our Freezer Project. MoAt grateful y ur 

advice an< information by cable of firstly, Likely availability and
rates of waces unskilled. and n-mi-skilled labour and skilled building

tradesmen s condly availability and costs building materials particularly

cement, sand, timber, thirdly advice regarding sources approved. Local
♦

prefabricated housing for Ptaff with unit co At a fourthly probable unit

costs erection typical buildings including large steel framed factory

and refrigerator structures Port Russex.
Godfrey Faussett,

Colonial Development Corporation,
Velop London.

E. E. f. o.

(Intld) R.’7. 26/7 AS
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TELEGRAM.

From ...THE. ..OFFICER ..AbMINlSTERITIG. .THE ...GOVERN. ?INT•

TO: FAUSSETT, VELOP LONDON.

Despatched: 9.8.U9. 19 .. . Time :..

Received * . . . . 2?. . . 1 ime : ..

Your telegram 26 th. July.

Following for Paussetts (1) Availability labour nil.

(2} Wages unskilled %/8d. aemi skilled 1/1 Id, skilled 2/1 d

an hour.
(3) . .

Cement and timber none available. Tinker ean advise on sand

at Port Sussex. All building materials other ihan stone and sand

imported from England.

(U) No information available local prefabricated housing and steel

framed buildings.

G OFFICE!; /iDkir:inTEr:lKG THE GOVERNMENT.



TELEPHONE: MAYFAIR 74 94

COLONIAL
CODE: BENTLEY’S SECOND

TELEGRAMS: VELOP, PICCY,

DEVELOPMENT CORPORATION

DEPUTY CHAIRMAN'S OFFICE 33. DOVER STREET.

LONDON. W.l.

Sir Miles Clifford, K.C.M.G.,
The Birch Hotel,
Haywards Heath
Sussex.

2nd August, 1949

Dear Clifford,

Many thanks for vour letter of the 29th July which
I have received on my return to the office to-day•

I note that you will look into the question of
Tinker’s use of your boat about which I wrote you last week
when you return to the Colony. V/e shall of course be
grateful for any assistance that you can give us, and I hope
that during your further service in the Falklands you will
see the establishment of the freezer which has been under
discussion for such a long time.

With kind regards to Lady Clifford and yoursel

F. A. Stockdale
Deputy Chairman

(M Yours



^^^EPHONE : MAYFAIR 7494

COLONIAL

TELEGRAMS: VELOP. PICCY.AONDON
CODE: BENTLEY'S SECOND

DEVELOPMENT CORPORATION

LONDON. W.l.
33. DOVER STREET. 06^

DCH. 27th July, 1949.

Sir Miles Clifford, K.B.E.,C.M.G.,
Birch Hotel,
Haywards Heath,
Sussex.

Dear Miles Clifford,

I hate to worry you whilst you are on leave
but there is one matter which came to my notice this
morning about which I feel I should consult you before
you return to the Falklands.

It has been reported to me that the
Corporation has been charged £44.15.0. for the use of
a boat for Tinker from Darwin to Port Stanley.

At a meeting on 17th August, 1948, when
it was decided to send a C.D.C. employee to investigate
the Freezer project in the Falklands it was understood
that you promised to provide all facilities, including
the use of your boat. Tinker was transported by boat
on numerous occasions and accounts for the use of this
were rendered to him. These were, however, cleared
without payment on Tinker mentioning that you had agreed
to the use of the boat. At the end of his tour, however
he was asked to pay £44.15.0. to be brought from Darwin
to Port Stanley.

Briefly,the position was that before going
on the last tour Tinker arranged with the Colonial
Secretary that towards the end of the survey he would
notify him so that he could be brought from Darwin to
Port Stanley prior to his return to the United Kingdom.
A week before he was ready to leave he phoned to the
Colonial Secretary, and it was then suggested that-he
should either walk or ride. The Colonial Secretary
would not send the ’’Philomel” until Tinker had agreed
to pay for it. The only alternative was for him to
wait for the ’’Fitzroy”, and this would have entailed
a waste of four or five weeks. The question of payment

/was



was, I gather, raised with you. and it was understood
that the matter was one for the Harbour Master, who
insisted that the account should be defrayed. This
was done, but in view of your earlier promise to
provide facilities, I have to ask whether you think
it would be possible to obtain a refund of this,
money to the Corporation.

I know that this is not a question which
I should put to you whilst you are on leave, but I
feel that I should raise it so that you can give us
some indication of your views and deal with the
matter as soon as possible after your return to the
Colony.

Hoping that you are having a pleasant
rest in what is for England gloriously warm weather,

I am,
Yours sincerely,

_________

F. A. Stockdale.
Deputy Chairman.

C<X«. fax 4<.



Tel.: Whitehall 2366
Extension ____

COLONIAL OFFICE
SANCTUARY BUILDINGS

GREAT SMITH STREET

S.W.I

Your Reference_  a tf

My Reference 19B89/51I/U9

We expect next month to receive from the
Corporation their proposals about the refrigeration
project in the Falkland Islands and also the terms
under which they think the Colony should assist.

Our knowledge of these terms is pure
guesswork at present, but we understand from certain
letters which you have addressed to the Mediterranean
Department that they will either expect the Colonial
Government to subscribe towards the total estimated
cost in the form of a loan, or possibly grant the
Corporation certain concessions.

. The,adoption of the latter method would
| require.to be carefully considered from the point of
l view of the position of other Companies in relation
| to’the C.D.C. not only in the Falklands, but also in
I other parts of the Colonial Empire. As regards
financial participation, however, I believe it is
your view that every effort should be made here to
raise the total sum which the Falkland Islands
Government would be required to loan on the U.K.
market. But before we can approach the Treasury on
this point, we shall have to satisfy them, amongst
other things, that all local resources are tapped.

It

SIR MILES CLIFFORD, K.B.E. , C.M.G.



It seems to us that an assurance of this nature will
be hard to give because, even if the local population
are not prepared to subscribe, we do know that the t
Falkland Islands Government still possesses a certain
amount of financial reserve in the Land Sales Fund,
which at the end of the last financial year had over
£200,000 standing to its credit.

I understand that one of your objections to
the utilisation of this Fund is that you do not wish
to lose the revenue which the Colony at present
derives from it. We are not altogether happy that
this would be an effective answer to the Treasury
view and the purpose of my letter is to ask you whether
you can furnish us with any additional arguments..

I am sorry to trouble you in the midst of
your leave on what might perhaps seem to be a
hypothetical question. But I gather that the C.D.C.
are almost certain to ask for some sort of financial
participation, and I felt it would save time on this
urgent matter if we could clarify the position now.

Oft?, (N.L. Mayle)



VElOP. PICCY, LO

The Falkland. Islands Sheep Owners Association,
B out her nhay,
Cavendish Road,
Weybridge,
Surrey.

Dear Sirs,
As arranged at the meeting held here on 26th August, yr? have

pleasure in sending you for consideration (and, of course, without
commitment) a suggested payment scale on a grade weight basis for
the purchase of sheep suitable for freezing.

At our meeting on Tuesday, 6th September, at 2.30 p.m., we should
like to obtain the views of representatives of your Association upon
the acceptability of a schedule on these lines.

You will notice that the proposed price for reject sheep is
fixed at 2d a lb. Our tentative estimate is that about 3Q^ of
the sheep offered in the early stages are likely to fall into the
reject class.

Our understanding of the sense of the meeting was that those
present would prefer an outright price to a lower price and share of
profits. We should like to make provision for farmers to have some
share in the profits of the enterprise and to discuss with you the
acceptability of a scheme on the following lines

Yours faithfully

Over the first 3 years every supplier to the freezer would be
entitled to leave half his cash receipts from the freezer for the purchase
of Ordinary shares at par. If all farmers took full advantage of such
an offer, the effect would be that by the end of the third year,
between 20 and 25^ of the capital of the freezer would be held by
suppliers.

iUc.™ (Sgd) H.T.WEEKS
f* a a ( Controller of Plans

eh* .
fa, ft P



PROPOSED PAYMENT SCALE ON A GRADE/;®IGIIT. BASIS

Class & Quality
Estimated

Average Weight
in lbs.

Price per lb. Price per Sheep

Wethers under 50 l"bs 1st quality 45 3|d 1A/0t

" « 50 ” 2nd . “ 45 3jd 1^2?

" 51 - 60 " 1st " 55 3d 13/9

" 51 - 60 " 2nd " 53 2jd 11/oJ

" over GO lbs. 65 2gd '13/61

Ewes under 50 lbs. 1st quality 40 2-s-d 9/7
n ft 5q tt 2nd n 40 2-a-d 8/4

M over 50 ” 1st ” 53 2^d 11/oJ

" " 50 " 2nd M 53 2^d 9/nl

Rams and rigs all weights 80 2d 13/4

Rejects 42 2d 7/-



PROPOSED BASIS WR PURCHASE OF CATTLE IN THE
FALKLAND ISLANDS

Bullocks - first quality 600 lbs © 11
s
5

d
0

n - second n 600 lbs © W 10 0 0

OCJVTS - first ti 500 lbs @ W 8 6 8
n - second tt 500 lbs @ 5id 7 5 10

Old cows and bulls 600 lbs @ 2|d 6 5 0
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TELEGRAM.No 60.

From VELOP LONDON.  

19 1U55-
19 0900.

first shipmentdespatchFreezer Project Port Sussex.No 520. Hope

equipment January 1st but uncertain whether can be unloaded at Port Sussex 

there for your being able help reconnaissance at site by your enginee^r

at corporation’s cost provide answer following vital question.

FJC, month from middle

nature of beach sandy or rocky.

Thirdly, is hhore shelving rock,steep.

Fourthly, is slope

package about 6 feet by 6 feet by 4 ftfet concrete30 cwt and maximum size

mixer frame.

Fifthly sandy sand available immediately local or where?

air necessary.

Seventhly, can men live in tents for a few days pending erection

nissen huts.

February 15 th

most grateful

November 28th.

Firstly, can

Secondly, is

Sixthly, can rock be quarried by hand or is blasting and compressed

? ) scow be available for unloading stores one

Despatched • 21h Novemb e r.

Received: 1 Jth November.

gentle to higher ground. Heaviest lift about

of February. Ship will collect if necessary.

,r THE GOVERNOR FALKLAND ISLANDS,10......................... . ........................ ..................... ...... ........

1 o Time:49-
e Time:

Shall probably need minimum labour force thirty men

stress of venture depends on their availability. ka V

for advice whether you can help and request answer by

VELOP, LONDON.

I
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TELEGRAM.

I'rom.i... His Excellency the Goverhor. - • L ..U .

To VELOP, LONDON.

Despatched:

Received :

- ■> )..
26.11.49 19 Time:

19 Time:

1230

Your telegram No. 520.

Paragraph 1. Services engineer will be made available at your cos t.
Aerial photographs follow by next mail. As to quest! on'
airre.

(1) Regulation scow not available but can provide two small degutt ed
launches 45’ long X 10’ wide and 24’ long X 8* wide which will
take heaviest lift described in your para. 4. Ship should
collect from Stanley.

(2/ Rocky, some sand at Head of Sussex Creek.

(3) Generally shelving not very steeply.

(4) No. Generally about so steep a climb loads could be manhandled
or got to top on sheerlegs.

(5) ’’Sandy” sand not understood. There is sand available at low
water at Head of Sussex Creek.

(6)/



G. T. C.
WH.

(6) Blasting^compressor preferable.

(7) Men can live in tents.

Minimum labour force ‘such as you suggest might be assembled for sho r t
period, e. g. 1U days. I. must remind you that this is busiest tim e
on farms and that Government which absorbs bulk of Stanley labour
has heavy Public Works programme which cannot be disrupted. I
explained to you personally that I did not think it would be possible
,to release more than half-a-dozen men.

GOVERNOR.



Decode.
/vo

TELEGRAM.
His Excellency the Governor.

To VELOP, LONDON.

Despatched: 28.11.U9 19 Time: 1100.

Received: 19 Time:

Following personal for Fowler from Governor. Understand.
that Rowe who is apparently under impression that he is your
agent has written to you advocating Naval Wireless Station at
Head of Bay in Stanley as site for Freezer. Possibility of
Stanley or environs previously discussed by Tinker and dismissed.
I have no indication that Admiralty are prepared to dispose of
building for which I should, in any case, have other use and
would also observe that Head of Bay is unapproachable for vessels
exceeding J feet draught.

If you require any further information in this diredtion
suggest you consult Captain Roberts, care of F.I.C., Southerhhay,
Weybridge.

G. T. C.
WH.

GOVERNOR.
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TELEGRAM.

ZK£CCCTtT3mU,aTVJQJL^LKZia>gMg«MBMnBBaMMrMU13UJUJLJIIUPB

From... ...... VEL0P....WNP0N.............................

To: His Excellency the Governor.

Despatched: 28.11.49 19 Time

Received: 29.11.49 19 Time

No. 5^0. Most grateful your cable 26th.

VELOP.
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TELEGRAM.

Governor.

. From.... ..... *... Fowler.. .London.

His Excellency the

Despatched:

Received:

29.11.49

30.11.A0

.. G.T.C.

19 Time: 1618

19 Time: 0930

No. 562. Grateful your cypher telegram.

Naval W/T Station.

Taking no further action

FCWLER.
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19889/5A/W

Sj^[ngj
From the Secretary of State for the Colonies.

No...
, 8 DEC 1949

To the Officer Administering the Government of. (...XSLAffiS
Date^^.,Spv§inl?er^l9Jfr2.

I enclose the original of a letter dated the
4th October, 1949, addressed to Sir M. Clifford
by Dr. Fowler of the Colonial Development Corporation
regarding the Corporation’s Freezer Project. A
copy of it has been retained here.

You have already been informed that the scheme
has been approved.

SECER.



TELEPHONE :

COLONIAL DEVELOPMENT CORPORATION

ANP/1 J4th October, 1949

Yours sincerely,

faaij Hu

Sir Miles Clifford, K.C.M.G., O.B.E.,
29, St* James Street,
Piccadilly.

33. DOVER STREET,

LONDON. W.l.

May I express my personal appreciation' for the most
valuable- assistance which you have so readily given to us in
connection with this project*

To keep you informed I will send you details of what
transpires at tomorrow's meeting*

Dear Sir Miles,

IW Enclosed is copy of lptt$2r~£rom Mr. Young and copy
zm of the outline of the Freezer Project which was sent to the

% Sheepowners' Assiciation.

TELEGRAMS :

A.B. FOWLER,
Manager, Animal Products Division,



’COPY

FAUOAND ISLANDS ASSOCIATION

"Southernhay ”,
Cavendish Road,

T/DYBRIDGD,
Surrey.

28th September, 1949*

Colonial Development Corporation,
33 Dover Street,
London, VAI.

Dear Sirs,

The Members of* this Association at present in London have met and
considered the proposals of the Colonial Development Corporation for the
establishment of a Freezing Plant in the Falkland Islands and I am instructed
to advise you that they desire to again express their appreciation of the
project and of their intention to give it their support.

They do, however, desire to put on record that, whilst the project should
benefit the Colony, the development of a Sterling source of supply of Meat,
however small, is of some importance to the British Government.

2. Finance. The estimated Capital outlay appears to be heavy in view of the
limited numbers likely to be dealt with and whilst it may be held that as the
Colonial Development Corporation is providing the Capital, this aspect does not
concern the Association, the interest and amortisation charges which must be
met out of the proceeds of the products •’..'ill be high and must therefore materially
affect the price the Colonial Development Corporation can pay for Sheep/Cattle,
over a long period. The Colonial Development Corporation lias stated that the
estimates of receipts for Meat per annum were:-

Commencing
In full operation

.217,000 - 4020,000
£32,000.

G GO
Gse.
sitated

W

5. The Association is of opinion tliat the minimum delivery of Sheep/Cattj
the Freezer should be 2|0,000 and 500 which quantities should slowly increj
Ho allowance has been made f*or the additional butchery requirements neceJ
by the requirements of the Colonial Development Corporation Sealing Comp!
and Freezer employees. /"AtO

e Association to get
be advised if these :

tter picture of the prospects, they
■es are gross or net and if they
i.e. from Meat, Offals, Skins,

To enable
'eciuest they m
epresent the
Ades, Tallow and other by-product

3. Direction and Management. There should be a Supervisory Board both in
Falkland Islands and in London with adequate Falkland Islands Sheepowners *
Association representation. Although the Falkland Islands Sheepowners’
Association Members may not invest, they will have a considerable stake inl|
project as they have to supply the Sheep/Cattle and allow credit. MoreoveJS
anticipate they will have to incur considerable Capital Expenditure in malyj
sudh changes in their Faming policy as may be necessary to increase the fl
of Sheep/Gattie available for delivery to the Freezing Works.

Investment♦ Members will not commit themselves at present but they are
agreeable to assist the financing of each season’s ■working by awaiting payraent
until the Meat lias been shipped and paid for by buyers. They do, however«
suggest that a time limit for settlement be made and suggest not later than^
four months from the date the killing season ceases. ■

A. Price Schedule. The Association will comment after receipt of the^
Colonial Development Corporation’s reply to my letter dated 20th September A

•Should the Plant run at a loss, how vzill the loss be met?



\6ti
6. Labour. Since operation of the Freezer will increase labour requirements
in the Falkland Islands by about thirty men, there are two alternatives to be
considered:

(a) The importation of labour by the Freezer and so far as possible
their absorbtion by the farmers in the off season.

(b) The engagement by the farmers of additional labour which could
be employed by the Freezer in its busy season.

Since this additional labour is required by the Freezer it seems reasonable
that the Colonial Development Corporation should pay cost of travel leaving the
farmers to maintain these men in the off season if section (b) above is

uwi ** , decided upon.

7. Sheep/Cattle required for Port Stanley consumption. Port. Stanley butchery
requirements are taken care of by three concerns, the Falkland Islands Co.Ltd.,

I S V* Hutchinson and J. McGill; their source of supply is the Falkland Islands
» Company * s, certain East Falkland and Islands Farms. The price charged for meat

| is low and lias been stable for many years. The Association is strongly of
opinion that it is most advisable that this price structure should be maintained
as an increase would result in pressure for higher wages in Stanley which would be

I difficult to resist and which would doubtless be paid for indirectly in increased
charges for services rendered to the Farms by Stanley. It is apparent that
Producers would be averse to selling sheep to Stanley Butchery in view of the
better prices paid by the Freezer and the Association will consider a quota scheme
which would have to be worked on a co-operative basis. The Freezer may be asked

WL| co-operate by providing a small chamber to hold frozen mutton for consumption
c •>,<•> between May - October when live sheep are in poor condition, and which they would

l,c‘ (loiUw/ se]j_ jC0 the Butchery at a price which would enable present reta.il prices to be
maintained.

8. The Association would like to be given more information regarding the Colonial
Development Corporation’s proposals for the transport of sheep from West to East
Falkland. From their knowledge of local conditions Members urge that very
careful consideration be given to this important matter. A serious breakdown or
constant delays might throw the whole programme out and involve both Farmers and
the Freezer in heavy losses.

The Association also enquires how sheep from outlying Islands will be dealt
with. Islands usually have excellent surplus sheep for disposal and their
sheep would certainly make a profitable contribution to the Freezer. The Sub­
committee having examined the qualification of L.C.M.S. proposed for inter Sound
and Islands transport of stock have no confidence in this type of craft. They
propose that if Sheep and Cattle are to be collected from the outlying Islands
and 'lest Falklands it would seem that a sea-going boat is essential. It is
suggested that a Scotch fishing vessel about 100 ft. overall v/ith a beam of 20 ft.
v/ill be a better proposition than the two landing craft originally proposed. A
vessel of this type would work in almost all weathers whereas the L.C.M.S. would nt

9. Two or three Members of the Association would like to call cn you, on the
Association’s behalf, for an informal discussion on the points raised herein and
on certain other matters arising out of this project and suggest 11 a.m. on
5th or 7th October, vrhichever day is convenient to you. TZill you kindly let me
hear by the morning of the JOth instant?

Yours faithfully,

(Signed) L.M. Young.

Hon. Secretary.

reta.il


GOVERNMENT TELEGRAPH SERVICE.

FALKLAND ISLANDS AND DEPENDENCIES. / O

• SB NT.
Number Office of Origin Words Handed in at Date

l6»f1»L9,

To
VniXU P ’JDNDOIL ii. 0* AZO*

Following for Fowler begins If you have not already contacted

H j.r .3 advisable you do no early an understand other cairn on

hie per* ices pending stop Ende|

crv

Time
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TELEGRAM.

0588.
From COLONIAL DEVELOPMENT CORPORATION (VELOP)

To ..............HIS EXCELLENCY THE GOVERNOR.

Despatched: 19-11.149 Time : 1 22+6

Received: 21.11.1+9. Time : 11+00

No. 539- Thanks your 16th. Grateful your advice

whether or not engineer can report as requested in my

cable No. 520.

P/L.
WH.

VELOP.
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TELEGRAM.

From VELOP, LONDON.

j’o GOVERNOR, ST ANLEY.

Despatched: 28/11/1+9 19

Received: 29/11/U9
19

No 560> Most grateful your cable 26th.

VELOP

I

Time . 01 c1 81+5.
Time : 
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TELEGRAM. Its*

From Fowler, LONDON.-

GOVERNOR. STANLhlY. 

Despatched: 29<11>U9>

Received: ^9

19 .... Time: 1618.

19 Time:• • • • «••••

No 562. Grateful your cypher telegram taking no further action Naval

W/T Station.

FOWLER

G. T.Cr- W. H.
Typed -S. 8,



□58VIL

21st December,

Sir,

I am directed to refer to your telegram No. 559 of the
19th of November, 1949, and to enclose herewith, in the hope
that they may be of some assistance to you, seven aerial
pliotographs of the Fort Sussex area, taken approximately
one month ago,

X am,
Sir,

Your obedient servant,

(Sgd) MICHAEL R. RAJKER,

Colonial Secretary.

Geoffrey Fawoett, Ksq.,
Colonial Developtaent Corporation,

c/o Colonial Office.



/(>7
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TELEGRAM.

From THE...COLeONlAL...JSECRJSTARY».....................

,r VALOP, LONDON.Fo................. .

Despatched: 30th December. 19U9. 7’’’n* ;1600.

Received: 19 Time:
• ••••••••••••• •»»»

Following for Sir Ernest Wood from Governor Begins.

Grateful learn when Engineer may be expected.

2. Site. Respective merits. Port Sussex and Ajax Bay are still

subject to good deal discussion locally and I suggest it would be wise

leave final decision to Engineer on arrival. «

3- Agency. Strongly recommend Falkland Islands Company as your

Agents no other body having in my opinion adequate organisation render

official service.

4. Inspection. Propose that inspector should be provided by

Government.

5- Management. Understand Tinker not coming and suggest Jou

might care refer to Jones Manager Rio Seco Patagonia who should be

able find competent man. Ends.

COLONIAL SECRETARY.



I bl

Decode.
TELEGRAM.

/'row WOOD , .LONDON.

To GOVERNOR. FALKLAND ISLANDS.

Despatched: 1 so
Received: 5 1 50

29 50. 7Vwe;l356

19 50. ^tme:O3OO

No 682. Your cypher telegram December JOth. Engineer sailing
WhbMih* MflBMBMM ■•

January 7th. Hope to fly new Manager VENTER to confirm site and return.

Working closed tip ( ? ) Falkland Islands Company no agents required.

Agree Government meat inspection.

WOOD.

Early.

(Intld) M.R. R. 5/1/50.



K fwUK f 4F< MvC*
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TELEGRAM.

From THE....GOVERNOR. .........................

To ^ELOP .LONDON. .....

Despatched: 4 th January. IP50. Time*'* • • •

Received: . . 29£. . . . Time • •. *

f 1^
U'b Your telegram No 520. Further to my telegram of 26th November Executive

Engineer has now visited site and confirmed answers given in my telegram

of 26th November with following modifications.

(2) Observed no sand.

(3) There are several creeks with gently shelving beaches where

stores could be landed.

(4) Slope is not gentle to higher ground but loads as indicated

I G in your telegram could be manhandled by using ropes and timbers.

(5) No good building sand immediately available along whole

north coast of inlet.

(6) Compressor crusher necessary.

(7) Yes, but no tents available locally.
Both sand and ±jox stone available in close vicinity AJAX BAY.

Il
Engineer will examine and report first opportunity.

G. T. C.

GOVERNOR.







y.I. gaf: 0588/11 112.

Q G0VESNM3NT H0U3E,

.) f '< * STANLEY.
6th January, 1950.

Dear Wood,
I write to confirm my telegram which read:- 
*Your telegram No. 520. Further to my tele­
gram of the 26th November Executive Engi­
neer has now visited site and confirms
answers given in my telegram of 26th Novem­
ber with following modifications.
(2) Observed no sand.
(J) There are several creeks with gently

shelving beaches where stores could be
landed.

(4) Slope is not gentle to higher ground
but loads as indicated in your telegram
could be manhandled by using ropes and
timbers.

(5) No good building sand immediately avail­
able along whole north coast of inlet.

(6) Compressor crusher necessary.
(7) Yes, but no tents available locally.

Both sand and stone available in close
vicinity Ajax Bay. Engineer will examine
and report first opportunity.

There is, I think a good deal to be said for the ar­
gument in favour of Ajax Bay as a site for the Freezer
(a) there is protection from westerly gales which can
be extremely violent (b) it is handy to ban Carlos
station which may be an advantage (c) there is building
sand available nearby. Fresh water I am less certain
about but it might pay to try and sink a well anyway
as the surface water, which is heavily peat-stained,
is pretty rough on pipes. In any event I do think you
would be wise to leave the decision till Dean gets here.
You have had my Engineer's reply to your questionnaire
and I propose sending him out to Ajax Bay too.

It is a little unfortunate that you did not
follow my advice in regard to getting in touch with
Barnes who is by far the best contractor here and there
is some danger that unless you do so soon his services
will not be available.

V/e have a motor ketch ft. with new Ruston
Hornsby diesel which you might find useful for sheep
shifting - it would carry about 100 I should imagine.
It belongs to the Falkland Islands Dependencies Sur­
vey but has been declared as unsuitable for the
rigours of the Antarctic. The hull (it was built in
the Baltic and is very strong) cost £2000 with a
further £2500 for reconditioning and the engine £1200
plus fitting; refit was only completed in June last#

Development Corporation,
Dover Street,

LONDON, W.1.

Sir Ernest Wood
Colonial

33,
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The total cost was £8000 odd and a reasonable offer
would be considered; it is fully found (R/T; galley
etc. ) though may require additional ballast and
other minor adjustments but it might be worth ac­
quiring « and the main tiling is that it is on the
spot. The Falkland Islands Company are in the market
for the hull for sheep-shifting but I am in no hurry#

I had a letter ad misericordiam from Tinker
but the general opinion seems to 'be that however
good’ he was as a butcher he would have made a poor
manager. I suggested reference to Jones of Rio Seco
as he should be in a position to put his hands on a
man with the experience you need. I hope you will
not think that all this is "butting in” but I am as
anxious as you are that the venture should be a
success.

I have seen Tilbury and gather he is setting
about the sealing task very energetically; I hope
to visit his station when I get back from the
Antarctic.

With kind regards and good wishes for 1950.

Yours sincerely,

(Sgd) Idles Clifford



Decode.
TELEGRAM.

0588/11
From. .. Velop. . 0, D. .0.... London....

To... His Excellency the Governor.

Despatched: -6.1.50 19 Time : 1759

Received: 7.1.50 19 Time : 1000

/6°l 704. Ito st grateful your cable of 5th.

P/L.
WH.

VELOP.
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TELEGRAM,

From $r*....Fowler, . C. D. 0... London.
0588/11

jk His Excellency the Governor.

Despatched: 6.1.50 19 Time: 1310

Received: 7*1*50 1® Time: 1000

No. 693- Require urgently against order of Radio Telephone

frequency allocation. Can you please arrange this cabling

frequency allocated.

FOWLER.

S.g.T.

Please advise.

(Intld) M.R.R.
7.1.50.
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CW/KHAb .VlbO/' ■ivaiT \xj.- zj

»
Dover Street^^,

/7?(xmdon, w. 1 „1 f

30th September, 1949.

Falkland Islands Sheepowners ’ Association,.
Southernhay,
Cavendish Hoad,
Wcybfidgc,
Surrey*

For the attention of *--ov Young, Aon. Seciotary

l?ear Mr» Young,
Falkland ffcecgor

I regret the delay in sending you the information on the above
abattoir, but we have been exti’emely busy arranging the final details as
to estimates etc. for the equipment and shipping rates to the Falklands.

it is my intention to place the whole matter before the Board of
the Corporation on Thursday, 6th October. I will be extremely grateful.
therefore, if your select committee of the Association would go over the
Frojcct proposals with a» at 11 a.s. on Wednesday, 5th October. The
Board are asked to consider the erection of the freezer, including abattoir,
cold storage, ancillary operational and residential buildings, all of which
must be of imported raaterials at a cost of £107,440, together with plant
and machinery at a cost of ^7?,5^7» working capital and other charges,
including freight and contingencies, amount to £56,731? raking a total of

,678.

Sheep and cattle will be purcha ed on a grade-wuight basis fox1 the
first two years (which sust 'be regarded as somewhat experimental), see
Appendix A. Thereafter it is intended to arrange purchase of the sheep
by long-term contract, which v/ould be on a colorable basis to that
offered to the (Corporation by the Ministry of Food.

Z It is proposed to erect the abattoir at . ort bussex, shipping
authorities having examined the hydrographs have stated that the port
offers a suitable anchorage for their purpose, and have agreed that they
are prepared to make two lifts per killing season. Vhe poi^it of delivery
proposed for the East Falklands stock is the abattoir; for the est
^Klklands stock the holding ground at x ort ov/xu’d. fne Corporaticm under-(
take to transport all livestock at cost between the two points and deduct
this cost as a general criarge on all slaughtex” stock fi^om both islands.
Suitable sheep will be exported to the J..., iXg frozen caxmses, the reject
sheep being utilised to provide cut out too. i.ej. logs -nd sJiouldcx-s, for
export to the U.K. and the rest of the carcase iwdered f?r tallow.
Edible by-pit>duoi.s, and skins, will also bo expoi’ted to the j». .

Ths cattle on th® Islands are of g.ood quality aid all beef, together’
with edible offal and hides, v'ill be expai’ted. inedible offal
sheep and cattle will be co;*ve;rb<jd into fex*tiliccxG and sold locally.

Froflorammo of Develoo.aent

it is estimated that 18 r-iontM will be neoesaary foi' all building
construction and. plant inst^dllation and that the Frixeser will begin to
operate on 1st April, 1551* Tills is two months l<itcr than will thereafter
be the case; sheep owners have agrecui to withhold disposx.il of their sheep
until this date to allow fox' a st~rt being made in 1951* From th© data
oorcpiled by visits to each fax'/.i and attwmlance at ciws sections of the
194-9 killings (see Appendix 13) it possible to estimate from t!ie 194x>
figures of sheep killed, the numbers which would be suitable for freezing.

Total sheep killed 1948 55>195 4
Required for internal cons,imp tian 12,419

disposx.il


Estimated carcases suitable for freezing JO,000
Reject carcases 12,736
Gattie slaughtered ,062
JO,000 {suitable sheep can be taken as the minimum throughput ox u:c

freezer in the first four years of operation* It is estimated tliat b lbs
of cut mutton will also be available frac each of 12,700 reject sheep.

Kith the erection of a freezing plant for^rs would at last have
an incentive to alter their present type of sheep farming, frewx solely
wool production to wool and nut ton production as in hew ealand.

Under the present system of management the lamb death rate is very
high, only 6 lavbs being marked per 190 ewes and little or nothing is
done to reduce tills high mortality rate. Ouing to the fact that sheep
are kept solely for wool production. It is visualised that in the future
the number of wethers could be reduced and replaced by breeding eves which
would have the effect that while the total sheep stocking on the -‘alklaads
would be reduced the number of lambs produced annually for slaughter would
be increased* Once an outlet is provided it is hoped that steps will be
taken to -"educe the lamb mortality rate and that c ..zz sheep fa^killing
will be disposed of at an earlier age and that excess l^ubs would be pro­
duced for slaughter in the last year of the ewes’ life.

It is estimated that from th® fifth year there will bo a tainimua
5O,GuO sheep and lambs suitable for freezing. Cattle for freezing ’..111
increase to 1,50u per year from the third year of op- ration.

Saw Materials

Apart fross sand, all matex*ials for building will nave to bo inportci
In view of this, housing will be prefabricated either in . or Sweden.
Production building;® will Kiainly ue of ooncixtc bloc^t conatruotxor., anoiLi;
buildings being partly rilsseu huts with concrete fouiidations, c .'eciit be.Lnf,
iayorted from u. ..

?e:icing wire and sheet iron requirements 'rill be ir/i ox led. fro.; J. «
as ^'datively small quantities are involved, no difficulties arc antidpat<

firnber for construction and fencing posts will also be required to
be imported fi*om U.K. or iwe<lon.

Labour

As the Colony is at present 100 iC-cn short of its labour i^equii’ementj
workers will have to be inported. K>easonal labour frori Chili ox* Uruguay
is undesirable : b hi^h rates for this class or worker would Upset the
local economy. ' oikci*© v/ill, tharefox^, require to be vcci-uitad frosi
U.K., preferably Anglesey or the Outer Heb idcs. • ox'kers will only be
employed on the project for'thxX’S or four, ronins in t?ie year and will
require to be employed on the faraiB fox* the remaindei* of the year.

Due to the seasonal nature in operating the freazer neceasitating
long hours of :xrduous work, and to cx’e&tc the incentive fox* ^oxters to
emigrate, it will be essential to pay a high rate of wages during the
opcruiive seas and in order to enpax e that tiiere will be no unroat in
normal farm labour while our operatives are eaaployed on farms it is in­
tended to pay local far;;. Yza^es during the off seivson. In addition it

was agreed at a meeting with the Knlkland Islands rheepowners’ Aaeoci&tion
that the tVeezer would not employ io al labour Mttoat the writ-co.i consent
of the employer.

The normal practice in recruiting labour fox* tile i’\d.klund Islands
is to offer a 5 year contr .ct to single wen* ^’is is necessary due to
the cost of transport to the islands and the fact that living uv:/tui'c . it’i
bo^.rd and lodging are being provided.

It is estimated 58 workers will bo required. If .Je a.ailable,
workers from the heal! xrx’ojoct can be utilised, -vJUalj would the
number required to be x’cciuited from '•u-ope^



Fuel, Power and Water Supplies

Since all fuel supplies require to be imported, oil will be used
for boilers and heating arrangements# rawer and light requirements will
be met by the installation of diesel driven generators#

An adequate supply of fresh water can be secured near the site, with
the construction of a small dam and erection of a header tank*

Communications and Transport

Ko loads exist on the Islands# Th© sheep will travel on the hoof
to the holding grou.ids, being transported from ?ort Hov&vd to Fort Sussex
by barges of the Tank Landing Craft type. Sheep and cattle from the snail
outlying Islands will be conveyed by barge or ship from the Sealing .Project*

The erection of a Jetty to allow the direct loading of ocean going
vessels is ruled out by expense involved* A landing stage will require
to be erected for the unloading of equipment and livestock, but meat ship­
ments will require to be transferred from the Landtag Stage to ship by
lighter# The Loyal Mail Shipping Line lias been approached and after study­
ing the hydrographs has agreed that Fox*t Sussex provided suitable anchorage
for their ocean-going vessel®* They have also agreed to transport the
frozen nut ton in two cargoes which is to the advantage of the ftreezer as
this means that we have been able to reduce by approximately half the cold
storage necessary# Should the Islands’ internal nsxtton requirements be
handled by the Project» shipment to Fort Stanley would be by the Service
Steamer* 

? Quipmcnt

Equipment consists of Abattoir and refrigeration equipment on which
thex*e is e delay of 16 months on delivery# If the project is to be mounted
to cope with the 1951 killing season, delivery of this equipment would have
to be guaranteed on an 8 months’ basis# This feature will be the deter-
lining factor as to the coraaence r^nt date of the pro ject.

<iarkets

Frozen meat and edible by-products will be sold F«0*9*
to the Ministry of Food#

rort Sussex

uana^ement

The Project will be initiated as an executive undertaking fro:a
Headquarters until a deflate decision is reached by the Falkland Islands
isheopowners* Association as to their participation and the fox'maticn of a
Company. In tills case the Cor oration would make available over the first
3 years to every sup Hex' to the freeaer, the opportuni^ to leave half hiss
cash receipts from th© freeaer for the purchase of Ordinary dharos at par.
If all farmers took full advantage of tills offer, the effect would be tliat
by the end of the triird year, between 20 and 25. of tlie capital of the
fteexer would be held ijy euppliex's# In this case a ccxi^aziy vwXvld beformed
and the oheepownex®’ Association asked to nominate a Director xvho would
be supported by an Advisory Committee of shetq> farmex^e*

A Project ’lanager designate has already been appointed am he will
need one clerical assistant# Authorisation is requested to th® immediate
appointing of a Construction Superintendent at a salary range of ^700 - £850
U.K# basic#

The estifiiated Capital ; equix?ementB amount
will be expended in the first operations^, year#

to £241,6*78, all of which
(See Table I)

2 revenue

The Ministry of Food have agreed that they will ijurclwie the mutton 



and beef at prices to be determined by quality* It is cstiiiiatcd there
will be considerable improvement both in quality and yield, especially when
the local farmers are encouraged to alter their present system of breed­
ing only for wool, and introduce bx'ecds for meat and wool* This would
offset any lowering of prices in the long term* Allowance has been made
for increasing quantities to be handled on a progressive scale*

forking Capital

The farmers have agreed to wait for payment for sheep and cattle
supplied until after revenue from sales has been received® Although
wages may not be drawn for a long period owing to peculiar conditions in
the Falkland Islands, provision has been made for a lialf year** salaries
and wages*

Estimate of Capital Acquirements I

Buildings d. Constructions

Main Productive Buildings & Structures
Ancillary Operational " " "
Transportation * * •»
Residential *
.Dispensary & Shop
Engineering Supervision

Other Fixed Assets

Directly Productive Equipment
Ancillary Operational "
Transportation ”
Household Furniture

Development Costs A Intangible Assets

Liquid Assets (Initial purchase of Stores)

. brking Capital

Contingencies

Buildings <fc Constructions
(exc* Freight, 16 2/5 H

Operational Equipment (exc* Freight) 1Q<
Remainder 10;

58,550
6,090
2,020

33,650
230

107,440

41,230
13,513
14,812
_2*222. 77,50?

11,060

10,000

14,745
4,295
,5.^6

£241,678

Labour Force calculations based on j>8 men* 52 sent out and 6
borrowed from Dealing Project* 10 men to be retained all the year round
and 36 men and C> boys to be hired to Local Farmers in the non-opcrative
period* Recovery ic calculated on a rate of £8 per month per man and
£4 per month per boy in a decreasing ratio ranging from 1/5 weeks in the
First Tear to 16 weeks in the Fifth Tear*

The whole sheep industry will financially benefit by the scheme as
it will mean additional revenue with the exception of the price, of okins
and will give an incentive for better methods<of sheep ;u?na£Ottent and ff i’m
improvement^. It Mil, in. fact, remove a long-standing grievance of the
Falklcuid Islanders against the mother country.

I trust that the foregoing will give you an adequate picture of
what is proposed and as I think it answers cnost of the queries brought up
in your letter of 26th September, we can well leave it to the discuseion
on the 5th to dear up any point vdiidh you feel has not been sufficiently



clarified.

Thanking you
criticism,

again for all your assistance and helpful advice and

Yours truly

For A.B. FOftMSR,
Manager, Animal Products Division,



Proposed Bn sis for nfnli i in.- i.i ■■ — „4 —i imAmq—,wfcSi»

CJ1XTLE.^...^E F^^r-UD. .

rt

Cows
f!

Bullocks

Old cows

- first cixality 600 lbs @ 4|d 11 5 0
- second ” 600 lbs © 4d 10 0 0
- first ?? ^00 lbs © 4d p 6 8
•“ second * 500 w O

'
CO V
J 0̂ I in

and bulls 6oo lbs @ 2gd 0

Average Price: £10



PPE1WIX A.

Claes & Quality

Wethers under 501b.1st Quality500 22,5003gd

1,500 3^d 67,500

13/91,500 1,0313d 82,500

11/0t1,500 n2nd 53

10,000 13/6^65 650,000 6,770.16

2£d10,000 400,000 4,791.13
4

1,500 8/4 60,000 62540

11/0 i53 79,500

9/11153 2id 79,500 745

500 80

1561,000 17e219

and rigs all weights

PROPOSED GRADX/WJ J.GHT BASI

1,500

. Av. weight
in lbs.

over 50 lb. 1st Quality.

40,000

;wes under 50 lb. 1st Quality

■ E s t ima t ed
Est..Total weight in lbs. j Total-Value

3st.Ro.
Available

£> 8 •
351.11

50lb;2nd "

Price per
Sheep

” 50 lb. 2nd

Price
per 1

Estimated-Average Weight = 52.3 lbs
” Price = ll/5$d.

” over 60 lb

* 51 - 60 lb

11 50 lb

40
J____ ....

1,500 id

2d 13/4

14/05
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aA?' ■ FREEZ&R ..IN THE FALKLAND ISLANDS
Appendix B.

▼*** Results of 1949 Killings

Place of Origin

Darwi®awes

Numbers /3j*it to
Killed Freeze

190 43

No. Fit
Freeze

85

to No. Reject
Sheep .

113

S'
Weight of cut
Mutton from
Reject Sheep

lbs
1 ‘ 904

Darwin ewes 832 62 515 317 •2,536

Darwin ewes 856 61 522 334 2,672

Lively ewes
Lively wethers
Darwin wethers

346)
85) 77

211)

266)
65)

162)
148 1,184

Walker Creek wethers
Walker Creek ewes

200;
665; 2lQ

98)
325) 4W 3,536

Walker Creek ewes
Darwin ewes

385)
131) 50

192)
65) 258 2,064

Worth Arm rams 147 129 18 144

North Arm wethers
North Arm ewes

100]
573]

; 58 58)
332) 283 2,264

North Arm ewes 1,006 60 603 403 3,224

North Arm ewes 886 58 513 373 2,984

Darwin wethers 101 • 79 79 22 176

Fitzroy rams 61 50 30 31 248

Fitzroy wethers 400 38 152 248 ’ 1,984

Darwin wethers 181 79 142 39 312

Fitzroy ewes 182 72 131 51 408

Fitzroy ewes 980 67 656 324 2,592

Darwin ewes 355 88 312 43 344

talker Creek ewes 432 59 254 178 1,424

Walker Creek wethers 89 48 38 42 336

Darwin wethers 290 79 22? 61 488

Walker Creek ewes 100 59 59 41 328

North Arm wethers 752 78 586 166 1,328

Darwin rams 99 90 89 10 80

North Arm wethers 148 78 115 38 304

North Arm ewes 398 58 220' 179 1,432

Darwin wethers 120 88 105 15 120

Darwin wethers 298 88 262 36 288

11,598 63*7 7,3.89 4,213 33,704





I?
GOVERUMEHT TELEGRAPH SERVICE
FALKLAND ISLANDS AND DEPENDENCIES.

SENT.
Number Office of Origin Words Handed in at Date

23.1.50.

To

XXXKXK£X VFLOP LONDON. HOA/C.

_our telegram No.693. This Government has an order forty

./I Transmitter /Receivers from Perrys with freouencies of

two and four point five mc/s stop Intention is to distribute

o farms on. repayment and establish efficient and uniform system

°f inter-communication stop Farms have agreed to take up stop

an let you have two or three out of the forty sets ordered if you

Msh stop Sets operate from twelve volt car type batteries stop

Transmitter has output of ten watte ancjpncludes masts and

seriaig fOr above freouencies stop Further details could be

obtained from Crown Agents stop We expect sets ar ive ’.‘arch stop

Cost in Stanley excluding batteries and wind chargers for

batteries about eighty five pounds.



■ ^Decode.

From Mr. Fowler. London.

/•„ The Governor.

Despatched: 2nd February. 19 50 Time .-|127

Received: 3rd February. 19 50 Time: j000

805 Regret Venters unable to travel final decision reabattoir

Site left to engineer Metcalfe in Consultation Sheepowners

Association.

Fowler.

MA.



0538/11

6th February 50

sir,
I am directed to advise you of the following telegram

which has been received from the Colonial Development

Corporation In connection with the Freezer project.

"Regret Venters unable to travel final decision re
abattoir site left to engineer Metcalfe in con­
sultation Sheepowners Association.

Fowler".

The Chairman,
Sheepowners' Association,

STAHLEY.

I fam,

your obedient servant,

(Sgd. ) MICHAEL R. RAYMER.

COLONIAL SECRETARY.



19FEB 1950J§

The Falkland Islands Sheepowners Association,
(LOCAL COMMITTEE)

STANLEY. FALKLAND ISLANDS.

8th February, Z?_5.O...

Sir,
I have to acknowledge receipt of your letter No. 0588/11

/ 3 ■ dated 6th February, 1950 transmitting copy of a telegram

received from the Colonial Development Corporation in

connection with the Freezer project, for which I thank you.

I am,

Sir,

your obedient servant,

Secretary.

The Honourable

The Colonial Secretary,

Stanley.

A ft
NX

IV71FEBB5O



LO N DON
TELEPHONE ■

COLONIAL DEVELOPMENT CORPORATION

MAYFAIR 74 94
TELEGRAMS: VE LOP.

CODE: BENTLEY'S SECOND

33. DOVER STREET.

LONDON. W.l.

ENG/3

The Colonial Secretary,
Colonial Secretary’s Office
Stanley,
Falkland Islands.

January 6th, 1950*

I Cfo
Dear Sir,

Thank you very much for your memorandum No. 0^8/XZa-
dated 21st December, 1949 with which you were' gooci enough to send
seven aerial photographs of the Port Sussex area.

Yours faithfully

W.L.D. MARTYN./
Divisional Manager
Engineering & Works.

1
U6FEBRS® M



0588/11

18th February, 50.

Sir,

lU'O
I am directed further to refer to the late

Sir Frank Stockdale’s t tax, of the 27th of
July, 1949, addressed to Sir Miles Clifford, on the
subject of a bill of £44* %5* 0, charged to the
Corporation for the use of a boat for Hr. Tinker
from Darwin to Port Stanley*

2. The facts of the case are not exactly as
stated in the late Sir Frank Stockdale’s letter*
Mr* Tinker was most insistent on the necessity of
his returning to Stanley by a date some 3 weeks
before he left the Colony, apparently as he wished
to cable Dr. Fowler before toe mail arrived be­
cause he was expecting a particular letter from
Dr. Fowler.

3. It was not convenient at the time to
send the Government owned vessel “Philomel” on
a special trip to Darwin, and it would have been
more convenient and cheaper to send a jeep for
Mr. Tinker. On the particular day in whic h he
insisted on returning the jeep was under repair,
but had he been content to wait a day or two it
would have been available, alternatively he could
have ridden in by horse. But Mr. Tinker would
neither wait nor ride. He insisted on having the
“Philomel” sent for him and said that he would
charter the boat.

4* The Governor wishes that you should be
acquainted with the facts of the case, bat has
given instructions that the claim for £44* 15* 0*
should be waived ex gratia.

I am,
Sir,

Your obedient servant,

(Sgd) Michael R* Rayme:

COLONIAL 3KCRETA$Y

R«f^
Deputy Chairman,

Colonial Development Corporation,
33, Dover Strebt,

LONDON, W.1.

at £LIU >fot ftfc



H.n.

5.1 FEBI950



COLONIAL DEVELOPMENT CORPORATION

ANP/1

33. DOVER STREET

LONDON, W. 1

5th January, 1950.

Sir Miles Clifford.,
Government House,
Falkland Islands. i/M4
Dear Sir Miles,

Thank you very much for your cable and your lettas^f
4th December. The reason, that I have not got in touch with
you personally is the fact, that I have been in South Africa
during the past month and only returned to the office on
21st December.

Regarding the question of labour, the new outlook on
that angle is that C.D.C. are prepared to pay the passages
of a number of immigrants to be given guaranteed employment
by various farmers, who are prepared to sign a contract that
they will make available to C.D.C. their own skilled men
during the three or four months that the Freezer is in
operation. This would get over the difficulty of the
Freezer having to find alternative accommodation for the
major part of the year. It means too that these men with
the assisted passages would be retained on the farms at
agricultural wages, while the Freezer would pay increased
wages for skilled employees from the farms during the killing
season.

With reference to your second point regarding the agenpyi
I am rather at a loss to understand what this means and can j
only imagine that it was due to an error in the letter from ;
Mr. Daly to Mr. Rowe, appointing him agent for the sealing I
project and not for C.D.C. as a whole. As I see it I have /
no need or desire for an agent for the Falkland Islands. I '

I am seeing Mr. Blake of the Falkland Islands Company
tomorrow morning and I am hoping, as I said in my cable, to I
work in collaboration with him regarding shipping facilities
This might mean a saving to us in our not having to provide
barges. However, I will let you know the outcome of the
meeting.

The Higher Appointments Committee decided not to. confirn

/the



B ANP/l Jth January, 1950.

'-?A> '\ " _ \'<X\

JWPkXC x. X ,x
the ^jninta^t of Mr. Tinker;- He has, therefore, been
supe,rs'^d^*'5y^e^Rro j ect Manager with vast commercial experience,
Mr.’'• I am hoping to. send Mr. Venters out by air for •
a preliminary survey and to return him to London to finish

. up the purchasing details, et.c.

tJs co&ld&notSfegf eai wi^bsjg&ou. Wi-sseosa ttee8a<jaie^%ion of
|| meat inspection, that it should be by a Government official.

I
»A j ^,kS>^eg&ejt v'hr^ f:much^to-w-te tfS^e W§ft*laid up

since your return journey. - I -noticed in the Press that you
had a very.rough timeof itfiand 1 am-so sorry ta.fiote that
you have had a-T^rrapse si'neTlaJraing^***4! ftu^t, however,
that you are ,now well., on the way to recovery.

Bwill^cable you as soon as I am-definite that Mr. Venters
« 9 -is-flying. Meantime I understand that our Engineering and

teatjL • Works Division are sending out an engineer who will act as
’ Y'.'tX. Resident Engineer during the' building operations..

My kind regards' and,, best Wishes f'Or the' New. Year.





Falkland Islands Labour Federation
FORMED 28TH OCTOBER, 1943

Registered under the Trade Union and
Trade Disputes Ordinance, 1942

Church House,

Port Stanley,
Falkland Islands,

The Honourable,
..ZZ.th.FabnMxy.,......19.5Q

The Colonial Secretary,

STANIBY, Z?

Sir,

I am directed by the General Committee to inform you that

a discussion has been held with Mr. Metcalfe, of the C.D.C., we

understand, from this discussion, that he requires approximately

fifty men to construct the MFreezer* Plant, if the necessary lab­

our cannot be obtained locally he will have to resort to import­

ation. The General Conmittee therefore request you to ask

His Excellency to kindly meet a representstioh,from the Federation,

to discuss this question.

I am,

Sir,

Your obedient servant,

General Secretary.s.





1st March, 1950*
Notes taken at an interview given by His Excellency
the Governor to a delegation of the Falkland Islands
Labour Federation, namely Messrs. M.J.Luxton, R.W.
Hills and Mr. R.V.Goss. The Executive Engineer was
also present.

Mr. M.J.Luxton, Deputy Chairman of the Falkland
Islands Labour Federation informed His Excellency that
the interview had been sought to discuss various questions
in connection with the employment of labour to construct
the freezer plant at Ajax Bay, San Carlos.

Mr. Luxton stated that at an interview on Saturday
the 25th of February, Mr. Metcalfe, the freezer engineer,
had intimated to the Committee of the Federation that
he would require some 50 men to construct the freezer plant,
and that if these were not forthcoming he would have to
resort to the importation of labour. The Labour Federation
felt that before the importation of labour was resorted to,
the possibility of obtaining the required numbers locally
should be fully explored.

In reply His Excellency informed the delegation that
so far as he was aware Mr. Metcalfe’s immediate requirement
from the Public Works Department was for six men, but that
another 12 would be required for 12 months subsequently.
His Excellency emphasised, however that with the extensive
building programme on hand in Stanley, Government would be
unable to permit its labour force to be depleted to the
extent of slowing up the C.D.W.programme. 4

Mr. R.Hills enquired whether it was the intention to
employ only P.W.D. men at the freezer, or whether the work
would be available to all workmen, no matter where they are
employed. He felt that if the wages offered were sufficiently
attractive, the flow of labour from the P.W.D. would almost
certainly slow down the C.D.W.building programme.

In reply His Excellency stated that he did not think
the wages to be paid by the Colonial Development Corporation
would show any material difference to those paid in Stanley,
but workers would probably receive a bonus on the completion
of the job. His Excellency saw no reason why the labour
force required should not be drawn from any source whatever
in Stanley including F.I.C. He thought that some would be
released by the Farms.

Mr. Hills enquired whether it was possible to put any
of the Government building programme in Stanley out to ,
contract or piece work with a view to releasing more P.WJ
men for the freezer. 1

In reply the Executive Engineer stated that for othel
than block-making or digging he saw no possibility of I
putting any part of the building programme out to contra
or piece work. 1

Mr. Bunting also stated that in response to his pe^H
intimation to the P.W.D. men regarding employment wit^^H
freezer, only 5 had volunteered to date.

His Excellency informed the Delegation that as tj^H
aware, Mr. Metcalfe was at present at Port Howard whHgl|
hoped to meet and obtain the views of the Farmers. atfl|||
the West Falkland Sports Meeting. The question of
provision of labour from the camp would almost certfiVl
be discussed, and His Excellency suggested that the^H
of Mr. Metcalfe’s meeting with the Farmaim



before any further action on the question of employment
of Stanley labour was taken.

The Delegation accepted His Excellency’s suggestion.
His Excellency went on to say that when the erection

of the plant was completed, a comparatively large labourforce (some 40-50 men) would be required to operate the
freezer, and that it might be necessary to import anything
up to 150 men in all for this purpose and to make good the
existing shortage on the Farms.

In conclusion His Excellency informed the Delegation
that he welcomed informal discussions such as the present
on all matters of public interest, and that he would be
pleased to meet representatives of the Federation whenever
the Committee felt this necessary.

ZOf



Government House,
Port Stanley,

Falkland Islands*
2nd. March, 1950*

Your Excellency,
I have the honour to submit for your approval the

following plan of campaign for a survey cruise by the Auxiliary
Ketch ’’Penelope” in accordance with your verbal instructions of
February 28th, 1950.
1 Sailing Itlnery. I propose to sail the ’’Penelope” from Port
Stanley at daybreak on March 4^th., and proceed round the east coast
of the Falkland Islands to Rincon Grande which should be reached
by afternoon if the weather remaind fair. (Distance U6 nautical miles).
A visit will be paid to the station there to exchange greetings, and
if the ship is by then in reasonable order I shall invite the station
manager aboard. Unless a gale warning is in force I intend to anchor
at Rincon Grande overnight: in the event of a gale I shall proceed
to the sheltered anchorage Southwest of Shag Island to ensure the
safety of the ship.
• Next day ’’Penelope” will proceed to Port San Carlos and stay
there for a short time to exchange greetings with the station and
then continue to San Carlos where the ship will be based during the
survey work. (Distance 50 miles).
• It is expected to commence the survey ahd hydrographic work in
Ajax Bay on Maych 8th, and given fair weather this should becompleted on March 11th•, sufficiently early to allow our return to
Rincon Grande before nightfall. It is hoped that ’’Penelope” will
return to Port Stanley on March 12th.
• You will notice that this itinery
during darkness, and I do not intend
by circumstances.

does not allow for any passage
to make one unless forced to

• On the principle of the old adage ’man proposes, God disposes’
I anticipate some modification of the above programme will be
necessary. Foul weather will obviously lengthen the time required,
and embarkation of cargo during the return journey may occassion
delay, particularly if the is off the intended route. Teale Inlet
may wish to send cargo to Port Stanley for instance.

Fuel and Lubricating Oil. The maximum amount of fuel and lubricatingoil will tee embarked before departuer, giving the Penelope a range
- of 500 miles. As I only expect to cover 250 miles during the voyage

this gives a very wide safety margin.
I Personnel. The crew of the ’’Penelope” will consist of myself,

Mr JefJord,Hydrogrqpher, Messers Brown and Blaiklock, surveyors,
and Mr Toynbee, all of whom fill work on deck. Mr McMullan will act
as engineer for this voyage and will be assisted by Mr Blaiklock
as hecessary.

Provisions. Basically these will be drawn from surplus F.I.D.S.
stores, but such fresh provisions as are readily available in Port
Stanley will be taken. Also some fresh meat and vegetables will be
purchased at ports of call, but the cost of this is expected to
be very slight and quit® justified.



ft* Wireless Communications# R/T communication will be established
between ’’Penelope” and the Government Wireless Station at Port
Stanley, schedules being twice daily# A daily SITREP will be sent
from the ’’Penelope” throughout the voyage•
h It is hoped also to be able to arrange to conatact Base ’B’
to test the efficiency of the equipment in working with the bases#
IX Medical Supplies# An adequate emergency medical kit has been
arranged through the S.M.O.
b Survey and Hydrographice Equpment# All this equipment is available
either in F#I.D#S# stores, or among"the gear evacuated from Base ’E’,
and no expense need be incurred by the Government#
14 General Observations# It is hoped to complete a chart of Ajax Bay
on a scale of l/J060, and this will be tied down by a local
triangulation scheme based on one astronomically fixed point#
Observation stations will be permamently marked by a cartrige case
let into a cement block, and these should prove of value to
any future survey made in the Falkland Islands#
15* In the time available I expect to be able to complete the
soundings in the bay to the requirements of the possible users,
which I gather will be communicated to the party on the spot#
lb If survey work is stopped for a day by bad weather I shall take
the opportunity of beaching the ’’Penelope” at Port San Carlos and
careening her, which she badly needs at the moment#

’’Penelope” will be available to carry cargo on both her outward
and return passages, but as most of this will have to be taken on
deck I consider a limit should be set at 10 tons for each passage#

This voyage snould also provide an excellent opportunity for
observing again the performance of the ’’Penelope” at sea, and its
successful conclusion will serve to stamp out a great deal of thd
adverse critiscism concerning her capabilities, and should, if
nothing else, increase her market value#

I am personally opposed to the sale of the ’’Penelope” for reasons
which I hope to explain fully in my report of proceedings after
this voyage is completed. Nevertheless opportunities will be taken
en route to impress upon possible buyers such advantages as the ship
possesses# In this respect I would be grateful for any briefing
available as to price etc#

In conclusion I should like to add that I hope that my
readiness to take the ”Penelope” to sea is not regarded by those
concerned with the board of enquiry as being expressing my
complete disagreement with the board’s carefully considered views.
The itinery outlined above ie calculated to be perfectly safe
and well withing what I kno* to be the capabilities of the vessel#
Until I have further knowledge, I am of course compelled to accept
the board’s findings as regards her seaworthiness on long passages.

Appended are lists of stores and equipment required for this
cruise and their proposed source of supply#
| A detailed estima*6 cost will be rendered before sailing, but

I can state with co^^dence that this will be under £50 (excludingF.I.D.S. members gaiaries), and is likely to be £40#
X have the honour to be, Sir,

Your obedient servant,



government TELEGRAPH service,
FALKLAND ISLANDS AND DEPENDENCIES.

RECKIVED.
Number Office of Origin Words Handed in at Date

V,“ Penelope.
)Q, / 0 / V*

To
Governor Stahley. from Penelope.

Consider possible that Metoalfe may charter Penelope’s dinghy for 3 to 4 months.

Would you approve and what terms can we offer ? Suggest £10 per month.

(UMARWW -

-L.
I ime



GOVthNMtN r SERVICE.

FALKLAND ISLANDS AND DEPENDENCIES-

___________________________ SEN T ____________________________
Number Office of Origin Words Handed in at Date

14. 3. 50.

To
PENELOPE SAN CARLOS

If you have both dingles with you and one would be sufficient for
yourself and crew in case of emergency no objection to other being
chartered to Metcalfe at figure you suggest -

Time

COLONIAL SECRETARY.

LJH



0588/11

21st Mar ch >

Sir,

I am di ret ed to inform you that the attention
of this Govenment has "been drawn to an advertisemei2oo appearing ina newspaper in the United Kingdom inviting
appllcationsfor the post of Rigger to the Engineering ■
Company of te Colonial Development Corporation. A
Applicationswould "be required to serve from 12-AB I M
months in ths Colony, and the salary offered is hetweetj
£400-550 perannum. ^B

2. The 'ublic Works Department at present employs -J^B
a number of irtisans recruited from the United Kingdom W
whose salaries are in the scale £350x55-395 per annum. B
It is appreciated that your Company is anxious to 1
complete the construction work for the Freeaer as soon /
as possible but I am to make it clear to you that this \
Government Till object very strongly to the offering
by your Company of scales of wages higher than those
at present obtaining in the Colony, and wouXr»-^£
necessary be prepared to take the matter up v/itliW|gAM
Secretary of State.

I am,
Sir,

Your obedient servant,

colonial Secretary

Mr. Metcalfe,
C.D. C.,

Ship Hotel,
STANLEY.
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These notes and ideas were gleaned firstly - during the week of

Centenary Celebrations in Stanley when most of the sheep-farmers L

their managers were in town, so that I had an opportunity of meeting and

conversingwith a large proportion of those responsible for the manage-

of the farms; secondly - during 11 days actually in the camp on the

East Falkland, when I rode from Da r tin through San Carlos, Port San

Carlos, Douglas Station and Teal Inlet back to Stanley.

Liy impression was that the sheep-farmers were faced with problems of

either having no surplus sheep to dispose of, or, in the case of those

having a few thousands availaole, lack of means of liquidating that surplus

except by boiling down, or "trying-out” as it is termed locally. At

the same time the Government appears rather occupied with the unemploy­

ment problem, for considerable sums h^ve now to be dispersed in relief

works which take the form of making ribbon tracks, etc..

It would appear as if these problems confronting the sheep-farmers

and the Government are inter-locking and that given proper co-operation

between all parties concerned, a practical solution of what is worrying

the former ' ould automatically solve the difficulties of the latter.

In other words, I think that if a commercial business can be set up for• * 4
I the profitable marketing of all surplus• sheep in the form of frozen meat,

then, in keeping with the increased activity of the sheep-raising busi­

ness a large number -of extra hands would oe required, so that the entire---------

[Local population could be profitably employed and all relief works

pventually dispensed with. «

The total Sheep Stock of the Falklands, according to figures kindly

jupplied by the Government Veterinary Officer, now numbers slightly over

00,000 grazed on an area which, after all is comparatively small; and

ire they all on the mainland the obvious solution would be to erect a

leezing plant to which all sheep would be marched for butchering and i
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freezing, preparatory to shipment overseas. Here the difficulty is
b . ' . • ' from

however, the sheep are'not pastured on one, but on many islands/where

transport in e live state would be impracticable, whilst, even on the

J&me island the' more distant flocks would find difficulty in trooping

•wing to the nature of the country, cut up as it is by so many bogs

and ditches. A freezing plant at one fixed centre would, therefore,

be unpractical.

An alternative would be a floating establishment, in the shape

of a ship which could go round to each station in turn - they are all

situated on the coast - and be so designed and equipped as to be able

to receive on board at each port for killing and freezing the surplus

sheep from that station. Skins would be slipped and dealt with on

board and the ship with its cargo of frozen meat and by-products would

make frequent trips to the nearest foreign port - Montevideo for ex­

ample - where transhipment would be made to any of the trans-Atlantic

liners regularly engaged in the transport of frozen produce.

That such a system is possible I am firmly convinced, for I can

imagine no physical oostode to prevent it. The question then arises

would it be a commercially paying proposition ? For if not, it

would be useless to consider the matter further.

Naturally the first enquiry would be - How many carcases are

actually disposed of annually on the islands by trying-out ? Alter­

natively, what is the actual available surplus ? I am informed that

it is less than 20,000 sheep, mostly from the East Falkland; the West
Falkland, which embraces a very considerable area, has during recent

years been hardly able to maintain its numbers, so, in reality has no

surplus at all.

I am not an authority of freezing costs or profits, but never­

theless I feel quite sure that with only 20,000 carcases annually such

a ship would be a commercial failure. I douot if even 50,000 would

suffice, although I have heard that figure mentioned as a payable base

number. Personally, I consider that at least 100,000 should be the

basis for calculating the financial prospect for such a proposition.

At the outset, therefore, we are met by the fact that the actual
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number of surplus sheep is entirely insufficient to warrant the estab­

lishment of a floating plant as outlined. The’next question to arise

is- * Can production be so largely increased that an output of well over

l($),000 carcases per annum, be reasonably anticipated ? Here, I most

emphatically answer, Yes: always providing that the sheep-owners can

be prevailed upon to bring their systems of breeding and handling to

up-to-date lines, and in this wy give their support and co-operation

to the industrial concern which would be responsible for financing and

the working of such a freezing ship.

From personal observation on my ride round and from many talks I

had with breeders and shepherds, I formed the opinion that the sheep­

breeding industry on the islands had got into a vicious circle due ’to

absence of any practical way of disposal of surplus stock except in the

form of grease in casks for which the monetary return is not in any way

commensurate with the labour entailed. Few, therefore, have troubled

to breed surpluses, merely looking to the wool clip as a means of in­

come, so that now they have reached the state when small lumbings and

heavy mortalities are considered normal. it would seem that no attempt

is made to counteraat these drawbacks* probably because, if anyone did

make an effort and produced more animals there would be no means of dis­

posing of the surplus. Local systems of handling and the policy-in­

general appear therefore to be based on the hard fact that there is no

outlet for surplus sheep. Actual methods are therefore quite logical

under the circumstances, being merely the natural result of breeders

having for many years to adapt themselves to a stare of affairs where

a more prolific increase simply entailed increased trouble to kill off

the surplus in order to confine numbers to what the camp can safely

carry.

Furthermore, it is quite evident that any attempt to change to

modern methods without having first of all secured an outlet for the

increase wnloh would automatically follow, would be madness; and

similarly it would be equally idiotic to start a Freezer with no pros­

pect of more output than what is actually available. The two phases

are therefore definitely dependent, the one on the other, so without 
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real understanding and co-operation right from the beginning between

the sheep-farmer on the one side and the freezer entity on the other

there cannot be any hope of success.

a floating freezer would require capital for the purpose of the

necessary plant in addition to a regular business organisation to en­

able it to continue functioning year in and year out; consequently

it would be quite outside the scope of an individual sheep-owner,

except possibly the Falkland Islands company which I am led to under­

stand owns about one-third of the sheep stock. Even so it would seen

rather too uauch to expect the Company to tackle the problem alone,

simply trusting that, after having done the spade work and having

demonstrated that the other farmers could make more money if they

changed their systems, the latter would then fall into line and give

the scheme their active support. It appears therefore a fit subject

for Government consideration, bearing in mind especially the steady

natural increase in population on the islands, where under existing

conditions the whole cannot even now be profitably employed. In view

of this latter problem a concrete decision may sooner or later have to

be taken, either to induce the surplus people to emigrate, or else to

re-organise the main industry, sheep-breeding, enabling it to employ

profitably all those now out of work, with the added prospect of an

expanding field for occupation as the new system becomes more definitely

established.

Speaking as one who has had tne handling of large numbers of sheep

in other countries but where the disposal of surplus stock was always

possible, even if at times accompanied b? great difficulty, I have no

hesitation in saying that, given a market at the door of each station

such as would be the case with a flouting freeze? in working order,

there is vast scope for development in the Falklands without any in­

crease in the number of sheep to be Carried during the winter, nor in

any way decreasing the value of the wool clip.

I will endeavour to indicate briefly how this could be effected.

First of all, let us consider the composition of the sheep-stock

at the end of 1930 - 1931, being the latest figures I wad able to ob-
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tain and which were as follows ;•

Sams 7,943
Wethers 181,535
Breeding Ewes 232,372
Other Ewes 62,781
Hoggets 124,283

Total 608,91^

These I take to be the winter figures or say, at the time of the

lowest stock cape city during the year. On the face of it the above
objects

proportions would require radical modification should one of the main/

in view be to produce a large surplus for disposal at the most suitable

age.

There can be no two opinions as to the capacity of the camps to

produce sheep of suitable weights for modern requirements, provided

they are slaughtered young enough. At the recent Centenary stock Show

the Fat Lamb exhibits, aged about 4 months, killed out at an average of

37 lbs of meat, an eminently suitable weight being just the age and size

the freezers are paying top prices for. On the other hand the Wethers,

all grass fed, were far too heavy; there killing weights ran between

80 and 99 lbs whereas in the frozen meat trade the best prices for mutton

are paid for young sheep weighing from 50 to 60 lbs * exceeding the

latter weight their value declines. These show pens therefore demon­

strated that the Falklands can produce fat lambs at an early age and

of a size that will command top prices, whilst it was also quite evident

that if the wethers were killed at an earlier age, or say immediately

after their first shearing, when they are about sixteen months old, they
would then dress at the weight which is in demand. Under the reformed

system therefore, the islands would retain no grown wethers until mid­

winter, so that stocks would comprise - Rams, Breeding Ewes, Hoggets

end a few mutton sheep • and it stands to reason that the elimination

of the wethers, now numbering over 180,000 would leave room for a

corresponding increase in the breeding stock.

I will now venture to make a few remarks about methods of handling:

it is a subject I approach with extreme diffidence as no stockman likes

to hear his system criticised without opportunity for immediate ex-
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planation. I will, however, tabulate some of the impressions formed.

1. In nearly every paddock I noted what seemed to me excessive vari­

ation in the condition of the sheep in that paddock, some oeing

fat, others quite thin.

2. Bad doers or "Piners'* as they are termed locally are numerous, in

many cases these are motherless lambs, i.e. poddies.

3. I gathered that during lamb-marking, there is what I would consider
a general lack of care as regards the mothering of lambs.

4. Lambs are dropped in October and early November. Marking is

effected during November, at which time many become separated from

their mothers. All are definitely weaned when the flock comes in

for shearing in January.

Comment : The lucky ones therefore enjoy their mother’s milk for

four months as a maximum, whereas many are deprived of that and have

to fend for themselves at a much more tender age.

5. a general idea seems to be that young sheep do not thrive.

6. I gathered that it is usual to retain the best of the grazing lands

for the breeding ewes.

Comment : Consequently* when the lambs are weaned and thus

deprived of their mother’s milk and care, they suffer additional

hardship due to more inferior grazing. Here would seem to be a

definite cause for non-thriving and retarded development.

7. It is evidently not the custom to breed from young ewes until they

are three years old, i.e. they are first served by the rams at 2

years 7 months.

8. It seems quite usual to put out ram lambs, only seven months old,

to assist the older rams in the service of the ewes.

Comment ; It seems inexplicable that the male should be deemed

fit for sexual duties at seven months whilst the female is con­

sidered to be still immature at 1 year 7 months.

9. The sheep generally seem small in cone, very independent jn habits,

do not run together in a normal way when disturbed and a large

percentage appear to tire easily and consequently are difficult to
work.



COELjent : all the above mentioned symptoms are probably trace­
cable to retarded development and not thriving in their earlier

days.

10. Considerable mortality is due to sheep falling into ditches from

which they are unable to extricate themselves.

11. Cases of inverted uterus amongst ewes at lambing tine appear to

be excessively numerous on some stations.

12. There is no Scab in the Falklands.

13. Most owners claim their flocks to be free of all parasites. On

the other hand I heard quite frequent mention of Tapeworm, also

cases of hard excresences on livers, which letter may point to

fluke.

14. Many sheep are found oast during the Spring, especially during

lambing, owing to the wool flattening out when they lie down.

This adds considerably to the death rate.

15. The climate appears difficult for shearing, cold driving rain

during that operation is a frequent cause of mortality.

Comment : The scarcity of natural shelter from the wind could

possibly be met by the erection of sections of walls or wind-breaks

made of grass sods in puddocks where the Clippies are first turned

out to.

IS. The camps appear to be well grassed, comfortably carrying actual

numbers. Their condition struck me however as being very uneven.

Comment : More fencing to sub-divide into smaller paddocks would

be an advantage and enable a fairer distribution of the grazing.

17. No artificial fodder appears.to be grown, except oaten hay for horses

and cows.

18. Each station is self-supporting as regards labour. There is an

entire absence of nomadic help to assist in the busy periods. The

same permanent staff does everything. This means that shearing,

for example, is not a continuous operation, for the same gang of men

first of all muster, then shear, then press the wool of each flock

in turn. Some of the shearing sheds have been made commodious

enough to house suffiaiant sheep to last over two days* shearing.
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Coolant : The hardiest sheep must lose condition if Without

food for over 24 hours#

• The wire fencing is generally very slack. I only saw one line

of good taut fence.

20. x understand it is not the custom for shepherds to have to attend

to the fencing in their paddocks.

21. The standard of living is high. Shepherds are well and com­

fortably housed, cows are supplied, peat fuel is abundant, potatoes

and vegetables easily grown.

22. Vehicular traffic is practically non-existant. Settlements are

built be di de inlets of the sea, the wool-shed generally next to

the jetty so that bales can bo loaded direct on to the steamer.

Practically all cargo is water borne. Traffic on land is usually

on horseback.

.—o—G- —

I formed the impression that wool production is the one main ob­

ject in view, even to the length of considering that us grown sheep clip

the most wool it pays to give them the best camp and us a natural result

the younger sheep have to rustle as best they can until fully developed.

If such is really the case, it is no wonder that the majority of the young

ewes are considered too backward to join with the rams at the normal age

of 1 year and 7 months.

On u properly organised breeding establishment elsewhere in the world

j a flock ewe is normally cast for age after 5 years. That is to say she

J bears lambs during four seasons, at 2, 3, 4 and 5 years old respectively,

so that the custom in the Falklands whereby the eve is prevented from

breeding when at two years old immediately cuts short it’s useful Ilfs

by 25 per cent. The mere fact that the ram lambs, which being bred in

the stud are naturally kept on fairly good grass, are thought fit for

* * sexual duties at the early age oi seven months, is definite prc&f that

^ere their sisters given a reasonable chance they would be quite fit for

bearing a lamb at two years old,. I may also add that under normal con-

ditions when a properly developed ewe is prevented from being served so

LjBR as to lamb at two years old and held back for the following year,



the system of handling the young stock

I think I have already said enough to show that the number of breed­

ing ewes could without difficulty be increased to about 400,000 from 

which an annual lambing of quite 300,000 could be reasonably expected

s

runs a grave risk of afterwards proving to t^njarren.

There appears to me therefore, to he reotn for a radical change in

- 9

I am told that on the smaller islands lambing of 90 and 100 per bent are 

quite usual, so that given proper treatment 75 per cent would seem a

conservative estimate. When that stage is reached the fat wether lambs

exported should number at least 100,000 per annum, in addition to which !

hogget wethers and bld ewes would take the total available to the vicinity

of 200,000 carcases per annum. , > BM

It seems clear therefore, that there is scope for material develop- '

meat and that the Falklands have a capacity for producing far more than j^B
what is being exported to-day. I also think it is a matter of sufficiL^JjBB

t h 1ent importance to justify a more detailed and searching investigation than1. ,1

what I was able to make during my brief visit to the islands. ’Jt .
Statistics, if properly compiled and tabulated over a series of years

,K

can prove very illuminating to anyone who has had the necessary trainingf

and experience to be able to read them. I would, suggest, there! ore’,

as a preliminary to further investigation figures for the following

be tabulated year by year over so long a period as the records are

able
Rainfall.
Total sheep stock.
Total wool clip in lbs.
Number of lambs marked.
Number of sheep tried out.
Tons of tallow exported as result of abovej^^^^H
Number of sheep exported.
Number of sheep imported.
Number of caroases sold to ships and otherwis^^H
Number of animals consumed locally. ^^B
Population.

which records if studied in conjunction would give a fairly reliabi^H

of past results and be a useful basis on which to found prediction^M

future probabilities.

I would also venture to suggest that as there is also a Govei^H

Vet. at Stanley much useful information might be gained by a prope^B

vestlgation irttojthe reason for piners. There seems little douo^H
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too early weaning to indifferent pastures would be sufficient to bring

about that condition, on the other hand Worms or other parasites may be

contributary causes, consequently an extensive series of post-mortem

examinations on the spot at several of the stations should definitely tend

to clear up the matter, and if parasites are found remedies could be sug­

gested and tried out so as to alleviate the condition®

The same suggestion would apply to cases of inverted uterus as a

skilled Vet® will no doubt be able to-locate the cause and suggest some

practical preventative.

Finally to establish the connection between the sheep problems and

unemployment. The main idea would be for the crew and the butchering

gang on the floating freezer to be recruited from Helpers, the name

given, I understand, to those born and bred in the Falklands. The kill­

ing season would probably last about four months from January to Muy being

the period when the sheep would be in their fattest condition as well as

being the most appropriate time to reduce numbers, largely augmented by

the lambing in the Spring, down to the safe Winter figure. All the men

could moreover be employed to great advantage on the stations during

November and December assisting at the lamb-marking and shearing and thus

enable those works to be carried out far more expeditiously than at pre­

sent.

As the system became organised more fencing would bo required and

at which a number of men would be occupied for the remaining months of

the year.

(signed) Tom. C. Norris.

Buenos Aires.

21st March, 1933



24th February, 1$49.

Bear We ekes,

A line to let you know that your Mr. Tinker
is covering the ground satisfactorily. I cent him
initially to the West as being the harder nut to crack -
they are apt to regard themselves as imperiun in imperio
and it was iinportant to get them lined up first. Our
cormunications being what tiiey are (or aren’t) his
itinerary suffered a good deal of inevitable delay and.
readjustment but it enabled him in the end to see till
the leading farm managers and some of the outlying
islands which produce the best mutton and I am sure
this was very useful to him. With such obvious expertise
in the meat line he himself has gone down well and X
congratulate you on your choice.

He is now off to the hast Falkland where X have no
doubt that lie will be equally welcome and successful.

Shipping of the pi’Oduct is going to be our main
headache and here it is useless to rely on the Falkland
Islands Company who have now got a favourable offer for
their "Lafonia” which goes home next month to be sold
and they have no intention of building another until
prices come down (about 5 years according to Young).
This leaves only the "Fitzroy* and there would be no
possibility of freeing her for refrigeration use as we
would be left without any communication with the main-

Mr. H. T. Weekes, C.M.G.,
Controller of .Ilans,

Colonial Development Corporation,
53> Dover Street, LQKDD#, W. 1.

WH.

land/



land and would be unable to clear the wool
clip, so that we must lock elsewhere. Jind
looking elsewhere it would seem prudent to
select a site which will enable a ship to
load alongside and so cut out the overhead
and possible risk to cargo associated with
transhipment in lighters.

I hope to be hone in June and shall
look forward tc renewing our acquaintance.

Yours sincerely,



Acreage

Totals Cattle Slaughtered,

Total
cattle

'ort Stephens
bx Bay Bast

27,258
24,427
9,905

33,454

82,880
1U1,701
24,479
180,000

600
2J2
79

738

Owner or
Occupier

Total
sheep

2U
8

1 66
’274

Yelyn
tncon Grande
art HowarcL
.111 Cove

luff Cove
|rt Louisiuglas Station
ort San Carlos

£ **iartres
\Fox Bay West &
Spring Point
Roy Cove

25
603
195

3,861
932
243

1,372
24,402
16,051

163,685
37,104
15,400

120

ttle available annually = 1,200 approximately, though not
1 (at first at least) necessary suitable for beef.

■JLion Island
1 Point Island
rtaell Group

Island
it

1,250
3,155
11+795

4,521
30,628
39,500 ,

,dy Valley
_n Carlos

yalvador
'arwin & Lafonia\txroy.
Irkley Sound
jninsula
illet Creek

7,775
90,504
|l ,-95^

764,501
152,446
52,578
1,800

C.P. Bender
Estate 0. Bonner
Pitaluga Bros.
F.I. Company, Ltd

it it n

Smith Brothers.
J.W.

it

Mrs.
Mrs.
Estate T
Douglas Srt at ion Ltd. 22,931
Port San Carlos
Company, Ltd.

Estate J.J. Felton
Estate H.J.Pitaluga
J.L. Waldron Ltd.

McGill.
T. &

N.S. Browning
F.O., Yonge

Robson

Yeddell
leaver
Passage
pmmocktble &
^1 andion Islands
mders ”
Oc.ass ”

Keppel

Hblmstead & Blake
& Company, Ltd.

F.I. Company, Ltd.
Packe Bros. &
Company Ltd.
Luxton & Anson

28,562
30,898
27,430
23,953

341
757
308
480 A. .

143,124
243,910
177,839
131,147 :

F. I. Company, Ltd. 27,202 295 168,665
Bertrand & Felton

Ltd. 15,082 205 77,628
John Hamilton Ltd. 5,153 50 65,743

it it n 955 25 13,480
v 11 it 358 5 6,480 •

J. J.' Davis 270 ——————

Dean Brothers 20,368 7260 47,847
J.J. Davis 2,223 ——————1
John Hamilton Ltd. 8,O1|6 40 32,000
J. Hansen 2,502 16 ---———
Geo. Scott 2,341 20 5,946
W.J. Hutchinson 1,686 31 2,548
Mrs Naoier 2,683 20 2,700
F.I. Company, Ltd. 12,115 364 24,755

Total 604,136 11,197 2,943,371

Totals Sheep Slaugntered.
Mutton Culling etc. Tallow Total
22,501 28 ,959 16,734 68,194
23,066 30 ,347 15,534 68,947
23,960 31 ,744 17,135 72,839
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Wool Shipped Aggregate Price
lbs.1 944-45 4,585,169 246,329

1845-46 ,4,507,498 242,291
1946/47 4,419,089

Hides Shipped Aggregate Price Skins shipped
Aggregate
Price.

1944-45 72,790
1945-U6 1172 (not available) 86,674 (not1946-47 1998 63,582 available)

Tallow Shipped Aggregate Price

1945
1946 5,420 cwts (not available
19U7 1,717 " but last quotation
1948 1,393 " from C/AA = £95 per ton)


