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TO ROUTINE ODM @:3

TELEGRAM NUMBER MODEV 245 OF 3 NOVEMBER

WAINWRIGHT-DAVIES AIRFIELDS REPORT

1. PLEASE NOTE FOLLOWING ERROR ON PAGE EICGHT.

2. SECTION 2.5.1V SHOULD RELATE TO FOX BAY UNDERLINE FOLLOWING
VORD EAST AND SECTION V TO FOX BAY UNDERLIMNE FOLLOWING WORD WEST.
CONSEQUENT CORRECTION WILL NEED TO EE MADE TO CONCLUSIONS AT

SECTION 5,2,

3. GRATEFUL BRING THIS TRANSPOSITION ERROR TO ATTENTION OF CAA AND
ALL RECIPIENTS OF REPORT.

MASS I NGHAM
NN NN )

SENT AT 28135672 DJM /
RECD AAT @31356Z LRD



Ministry of Overseas Development @

Eland House Stag Place London SW1E 5DH

Talephona 01-834 2377 ext 127

Jd D Massingham Esq : Your reference
Chief Secretary :
. Stanley Our raference

“Falkland Isl MA
/"—,—"‘\ Date

l__ / -3]” L’I??B)*} 23 October 1978

I enclose 3 copies of the Civil Aviation
Authority's repori on Land Aercdromes in the
Falkland Islands.

We shall be discussing this report with the
Governor when we meet him tomorrow, 24 October.

Mrs M C Rosser
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FIFO an3/go
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GR 36

UNCLASSIFIED

F4 PORT STANLEY £2133¢Z NOV 78

TO ROUTINE ODM

TELEGRAM NUMBER MODEV 261 OF 2 NQOVEMBER

INTRODUCTION OF {SLANDER AIRCRAFT

1. IF POSSIBLE GRATEFUL SEND BY FASTEST MEANS TEN MORE COPIES OF
WAINWRIGHT/DAVIES REPORT ON LAND AERODROMES.

MASS INGHAM

NNNN

SENT AT 2213357 DJM
RECD AT 9213357 JP
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Acting Governor Secretary, Future of FIGAS Committes

FUTURE OF PIGAS COMITTEE: MINUTES

This is just to let you know that, at the next meeting of the
FIGAS Committee, I shall be suggesting that the penultimate
paragraph of the Minutes of 3 October be deleted and something
on the following lines substituted:

"The Acting Gevernor drew attention to an appraisal that
had been prepared = expressly for the Governor - by the
CAA's Directorate of Operational Services, giving a
direct comparison between the Britten-Norman Islander
and the GAF Nomad 22. This appraisal - a co.y of which
had been passed to the Chairman and Secretary of the
Committee - indicated that the Islander was indeed the
best-suited aircraft for the Colony's nceds.”

As it stands, your version of my sta’ement does not really
indicate the exact sourcarof the appraisal, and that a con=
clusive judgement hai been passed rather than, as you have put
it, an intimation. Moreover, I think it ought to be on the
regord that the Committee does, in fact, hold a copy of the
CAA's paper,

JOHN MWMASSINGHAM
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FIFO #22/11

PP ODM
PP FCO

GR 260

CYPHER CAT A

FM PORT STANLEY 1114282

RESTRICTED
TO PRIORITY ODM TELNO MODEV 237 OF 11 OCTOBER
INFO PRIORITY FCO %3

g .
GOVERNOR’S LETTER 184/3 OF 11 dUEj&fO RAE (COPIED TO URE AT FCO)
INTRODUCTION OF ISLANDER AIRCRAFT

1, KEY FACTOR IN INTRODUCTION OF LAND-BASED AIRCRAFT WILL BE THE
PROVISION OF HANGAR, MOREOVER HANGAR MUST BE AVAILABLE FOR USE
BEFORE AIRCRAFT IS DELIVERED,

2+ TIMING HAS NOW BECOME CRUCIAL FACTOR., APART FROM ERECTING
HANGAR, WE NEED TO PREPARE FOUNDATIONS, APRON AND TAXI-WAY DURING
COMING SOUTHERN SUMMER, (WORKING IN CONCRETE BECOMES PROBLEMATIC
IN WINTER CONDITIONS),

3. WE HAVE NOW IDENTIFIED HANGAR OF SUITABLE DIMENSIONS FOR TWO
AIRCRAFT PLUS WORKING SPACE FROM J A SANCTUARY LTD AT COST OF POUNDS
STERLING 37,128 FOB GRAVESEND. IF ORDER CAN BE PLACED WI|THOUT DELAY
WE COULD EXPECT DELIVERY BY CHARTER VESSEL LEAVING IN FEBRUARY THUS
ENABLING SITE WORKS TO START SOON WITH GOOD PROSPECT OF COMPLETION
BEFORE ONSET OF WINTER.

4, WE ARE, HOWEVER, UNCERTAIN JUST HOW THE ISLANDER PROJECT NOW
STANDS FOLLOWING WAINWRIGHT?S VISIT, THOUGH WE BELIEVE OPERATIONAL
AND SAFETY QUESTIONS (TO WHICH RAE LAID EMPHASIS IN HIS LETTER TO
GOVERNOR OF 13 JUNE) MAY HAVE BEEN RESOLVED,

5 1F FIG IS TO MAKE PROVISION FOR HANGAR THIS MUST BE DONE NOW BY
PLACING ORDER., (APART FROM BASIC COST OF BUILDING ITSELF, FREIGHT
AND |INFRASTRUCTURE WORKS, WHICH WE HAVE STILL TO COST IN DETAIL,
WILL BRING TOTAL COST TO APPROXIMATELY POUNDS STERLING 120,099),

6. WE NEED NOW TO KNOW AS MATTER OF URGENCY:

(A) WHETHER YOU DEEM THIS PART OF RE-EQUIPMENT OF FIGAS TO BE
INTEGRAL PART OF OVERALL PROJECT AND THUS A POSSIBLE CHARGE
ON AID FUNDS: AND

(B) IF YOU WERE TO DECIDE IN PRINCIPLE THAT THIS ELEMENT 1S
AID WORTHY (EITHER TOTALLY OR IN PART) WOULD THE PLACING OF
AN ORDER WITH SANCTUARYS BY FIG PREJUDICE SUBSEQUENT AID
FUNDING, |

MASS INGHAM

NNNN

SENT AT 111926Z DUM EN CLAIR NEXT
RECD AT 1119962 AV ‘,/
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- Acting Governor Director of Civil Aviation

Secretary
cc Rkatemaw "Future of FIGAS®
Conzittee

HB-EQUIFMENT OF FIGAS UITH LAND-BASED AIRCRATT

T have just heard from Alr Commodore Frow, the Director General
of the Felkland Islands Office in Londan, that Bagle Aviation
have been 4rying to show the Nomed aireraft to a variety of
people, including the CGovernor, kirs Rosser of ODM, and Bill
Slomen. In tha event, however, very few people seem to have
sansged to Like up the invitations. Hevortheless Air Coa-unodore
Frow has sent me the enclozed brochures which yon might like to
gea, and 4ir Co.u odore Frow has listed the princigal features of
this aircraft in the following terms:

(a) it is modern, in production and serviece world-wide,
including in Chils.

(b) It i= peosered by turbo prop engines fitted with reverse
thrust. Landing run at full lozd is less than 200 yés.

{e) It is cleured for eperation at category 4 airstrips
{the most demending). The Twin Otter, Twin Fioneer and
Islander are only clesred for occtegory 3 sirstrips
{this eategorisa  ion is a funoction of surfaces, obsirue-
tions, length, ete).

(8) There is a loatplane variant; conversion from land to
floet operation involves 12 manhours labour.

(@) Capitzl cost for the basia 22b aireruft is £264,000.
Running costs are low and ssrvicing simple. Major
serviging facilities are available in Chile,

2. Incidantally, he hag rlss explained that tha Pallland Tazlands
Cffice's principal intersst in the aircraft is for a tourist
acheme on which they ere working with Lord farnock. in sp1te of
& concluding remark that the aireraft cbvionsly {sic) is aftender
for FIGASY

3. I think that we ought to make mention of this latest corres-
pondence at next week's meeding of the FIGAS Comnittee, and 1 have
accordingly zept a copy of this memo to the Secretory, but without
the enclosures

< OHN MASSIMNGHAM
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Alr Commodore B G Frow D3SO DVC

Director General

Falkland Islands Research and Development Association Ltd
2 Greycoat Place Westminster

London SW1P 15D

©
Many thanks for your letteijof 21 September enclosing detsils of
the Nomad aircraft. i

I am sure that the information that you have sent will be of
interest to the "Future of FIGAS" Conmittee. The Nomad certainly
looks a very interesting aircraft but I persenally am in no
position te judge its technical merits. However, I believe that
it is nearly three times the price of the "Islander” and that it
still has to meet the requirements of the British Civil Ajr-
worthiness. Nevertheless, I shall be circulating the papers at

a meeting of the Committee next week and we are grateful for the
continued interest that you and the Committee are showing in this
key project.

I shall be writing to you separately in due course about the boat
project which is of considerable interest to us

JOHN MASSINGHAM
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Q'he Falkland Islands Office

2 Greycoat Place, Westminster, London SWIP 1SD
Telephone 01-222 1871 01-222 0028 Telex 888164

Qirector General Air Commodore B G Frow DSO DFC
(Jeneralsecretary Miss Doreen O'Farrell

21st September 1978
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John Massingham Esqg.,

Chief Secretary, Sffsi—gh\

The Secretariat,

Port Stanley, o j;;g&;AS N S S S
Falkland Islands. Cpoasto- Mis
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dee d2., o Ll

I have Jjust returned from holidays to find that things have been moving on the
aviation front. Eagle Aviation entered three Nomad aircraft for the SBAC show
and invited The Governor, Lord Garnock, Mrs Rosser, Bill Sloman and the Falkland
Islands Office as guests at the show. In the event, Lord Garnock, Nigel Gribbon,
John Spencer and Leif Barton were the only ones who were able to attend, and they
were well briefed and enjoyed themselves.

As a follow up to this, Eagle invited The Governor, Mrs Rosser, myself and any
others we wished to Leavesden Airport (near Watford) to fly in the Nomad. This
occurred on 13th September when I, John Spencer, Leif Barton and Alan Miller
attended; (unfortunately The Governor had started his leave and Mrs Rosser was
not available.) We flew in both types of Nomad = the 22b and the 24a and were
ably briefed. 1 enclose some brochures.

The principle features of this aircraft are:
(a) It is modern, in production and service world-wide, including

in Chile.

(b) It is powered by turbo prop enginesfitted with reverse thrust,
Landing run at full load is less than 200 yds.

(¢) It is cleared for operation at category 4 airstrips (the most
demanding). The Twin Otter, Twin Pioneer and Islander are only
cleared for category 3 airstrips ( this categorisation is a function
of surfaces, obstructions, length etc,)

(d) There is a floatplane variant;conversion from land to float
operation involves 12 manhours labour.

{(e) Capital cost for the basic 22b aircraft is € 266,000. Running
costs are low and servicing simple, Major servicing facilities
are available in Chile,

contd....,

The United Kingdom Falkland Lilands Cammiaee

Chaitman Sir John D Barlow Bt Vice Chuirmun Sir Milea Cliford KBE CMG ED Hon FRCS

Members D G Ainalie Mrs D1Barton John Biggs-Davison MP ) Broadbent-Jones C R Buxton Mrs Anne Cameren E Clapp William Clark MP

Bernard Conlan MP L Daillie ] Dodwell ACA Sir Nigel Fisher MC MP W ) Grierson MBE E W Hunter Christie BL. Michael Clark Hutchison MP David James MBE DSC MP
James Johnson MP Russell Johnaton MP Clifford Kenyon CBE P Air Marshal Sir John Lapsley KBE CB DFC AFC RAF Retd R R Merton E G Mirchell Eric Ogdea MP

Captain R Pennefather RN Leolin Price QC Sir Peter Scote CBE DSC Major R Spafford RA Rt Hon Donald Stewart MP Mrs E] White M ] Dodds (Northern Branch Committee)

South Azlantic Fisheries Commintee
President James Johnson MP Chairman E W Hunter Chriarie
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A company limited by guarantee governed by a council of managemenc
R ed in England Na 1300960 Regi d office 2 Greycont Place, Westminster, Londan SWIP 1SD




21st September 1978

John Massineham ESd.,

Eagle Aviation

We have made it clear to Eagle that the purchase of an aircraft is entirely a
matter for the Falkland Islands Government and ODM. The Falkland Islands
Office's princip}é’interest in the aircraft is for a tourist scheme we are
working on with Lord Garnock. The aircraft obviously is, however, a contender
for FIGAS.

The Governor called on the office on 12th September for a general discussion
and briefing. Bill Christie, John Dodwell, Leif Barton and I were present.
Afterwards we had lunch together when we were joined by Adrian Sindall of FCO.
One major project followed from our talks — namely, The Governor requested us
to sponsor the acquisition for the Falkland Islands Government of a safety boat
which could also be used as a general purpose launch. We have undertaken to
purchase such a boat, paid for either in part or whole by the Board of Trade or
public subscription, Bill Christie and I have inspected a possible very modern
design of fibreglass boat which will only cost some £4,500 equipped in the
water, but without a radar which costs a further £2,000, I will shortly be
writing to you further on this, as we will need to have a detailed specification
prepared to meet your requirements, I also enclose a copy of a report on the

launch we favour,
-
/2;}‘1Vu4 /‘7°T\bvuwél7
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R M Pitaluga Esg OEE
Shairman Fubturs of FIGAS Comnittee
Stanley

PURCHASE OF ISLANDER

Air Commodore Frow of FIRADA has, as you know, been pressing
the merits of the Nomad aircraf't for FIGAS. Indeed, he is
still so doing.

But I think you will be interested to sece the enclosed ecopy

of & summary prepared specially by Directorate of Operations
Services of the CAA for the Governor, comparing the relative merits
of the "Islunder" and the "Nomad". It is reassuring, although

no surprise, to see that their verdict is coneolusively in favour
of the "Islander”.

JOHN MASSINGHAM

C



o AIR/1/4 ‘ " 29 September 1978
. /\AAM\ .

Aoting Governor Director of Civil Aviation

Quite heavy pressure has, I believe, been put on the Governor to
seg for himgelf the merits of the Nomad 22 aircraft. You will be
interested, therefore, to ses the enclosed copy of & sunmary
specially prepared for HE, on the relative merits of the Nomad
and the Ialander.

2, It will come &g no surprise to you that the CAA's Direotorate
of Cperaticunal Servioes have confirmed that the Britten-Norman
Isiander is the aircraft that best suits our requirements.

3. I am passing a copy of the summary to the Cheirman of the
*Future of FIGAS' @ommittee.

JOHN HASSINGHAM

#’_,_f'v‘____,___..

-
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FALKLAND ISLANDS
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SUMMARY PREPARED FOR R E THE GOVLERNOR R

RELATIVE MERITS.OF TWO LIGHT TWIN ENGINED AIRCRAFT FOR F1GhS

1.2

1.3

1.4

Introduction

The following summary which sets out the relative merits
of the two aircraft under consideration by The Falkland Is.
Government is prepared by The Directoratie of Operational
Services Overseas of the UK Civil Aviation Authority at the

request of H E The Governor of the Colony.

The aircraft under consideration are:

(a) Britten-Norman BN-Z2A Islander.

(b) Government Aircraft Factories Nomad 22.

N.B. The Series N24 is a later development of this
aircraft with more powerful engines and a greater
seating capacity, but for the purposes of this summary
it is being d&sregarded as it is considered to be an

overprovision of the FIGAS require€ment.

Factors considered are:
(a) Capital and operating costs,
(b) Maintenance requirements,

(¢) Main operational characteristics.

The purpose is primarily to provide an assessment of the two

aircraft, having particular regard to the various operational

considerations involved in the type of operations envisaged for

FIGAS.

C § O\ )
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3.
3.7

Type of Operation

The expected requirement is for a rugged landplane capable of
carrying & limited number of passengers and/or small amounts

of freight which are unlikely to be very bulky, such as, spares
for motor vehicles and light farm eguipment say about 300 1lbs in
weight on any single journey. The maximum stage length is at

no time expected to be in excess of 120 nautical miles.- With
the exception of the airport at Stanley the aircraft will operate
from grass strips in the vicinity of minor settlements with
lengths of about 500/600 metres in average windspeeds of

15 to 20 knots. The operation is frequently likely to have to
be in crosswind conditions. Sinée refuelling facilities are
unavailable at the proposed sites the fuel endurance required

would be for approximately 2 hours L5 minute: of flignt.

Aircraft types

Only the two aircraft mentioned in para 1.2 are being considered:

(a) _ Britten-Norman, BNP?A Islander: a ten seat fixed undercarriage
twin piston Lycoming engined light transport aircraft of
maximum disposable load of 2412 1bs. the aircraft has STOL

capability. Country of manufacture UK/Belgium/Rumania.

This aircraft meets British Civil Airworthiness Requirements.

Lapital cost (current), including a 5% spares holding:

us gaeh,175.

Note: The actual cost of spares may be less than the figure of

£10.675 included in the capital cost as many items are
readily available through general aviation stockists as

well as through regional BN distributors.
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(b} GAF Nomad N22B:

undercarriage, turbine Allison
aircraft of maximum all up weight 8500 1lbs giving a
maximum disposable load of %834 lbs.
STOL capability.
Airworthiness Requirements.

Australia.

a twelve seat twin retractable

Does not yet meet British Civil
Country of manufacture,

Capital cost{larest availsble - Jan 78)

Us g 647.378.

Table of Comparison.

Lo1 (a)
(b)
(c)
(d)
(e)
(1)

. (g)

(h)
(1)
(3)
(k)

(1)

(m)
(n)

Suitable for Stage lengths reguired

F

Dinensions . (Span/Length)
Seating

Cabin volume {Cu.ft)

Large freight door

Take-off to 50 ft(sea level)
(nil wind)

Landing from 50 ft(sea level
(nil wjind)

Range (cruisc)

Engines

Orders delivered(mid 77)
Agents in S. America

Operating costs per hour US §
(Direct and indirect)

Cress wind capability

Maintenance requirements

166
No
10901t
(332m)

960 ft
(292m)

622nm

Piston

(Lycoming)

856
Yes

35.66

30 kts

Simple

engined light transport

The aircraft has

GLF N22B

Vv
54/
12
365
Yes
1360ft
415m

1260 ft
(360m)

730nm

Turbine
(Allison)

10
Not known

101.48

‘Not known

Not as simyple
as for bliczl
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S5e Summary
5.1 From paragraphs 3 and 4 above it is apparent that the BN24 is

likely to be the more suitable aircraft to suit FIGAS

operational requirements and its advantages are summarized as

being:

a)

b)

c)

d)
e)

f)

h)

Disadvantages of the BN-2A relate to its cruise speed, which is 60-70 kte lower

Reguires lower airfield strength (LCW).
Has simple piston engines and a fixed undercarriage
which would result in easier maintenance,

(i) Lower operating cost
(ii) Lower capital costs,

World-wide sales agents and'spares availability,
Proven ruggedness and reliability,

Simplicity in operation,

Appears to have sufficient passenger and freight
capacity to meet the foreseeable reguiremert,

Meets fully British airworthiness design requirements.

-

than the GAF Nomad, and its cargo carrying capacity which is

approximately 1400 1bs less than the Nomad.

are not considered to be of great significance when viewed®in the

context of the FIGAS-role.

However, these disadvantages
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“T2/1/4 22. Islander Aircraft

1,

AL 22.1  Council was told that a tear fron the Civil Aviation
Authority is to visit the Colony in the near future to
inspect the proposed airstrips, recently survcyed by
Captain Hooper and Mr. Xenogasabai, to advise generally upon
their operational suitability.

22.2 On the question of the hangar for F.I.G.L.S. aircraft at
" Stanley Airport it was reported that the Director of Public
Works was already assessing the responses frem potential
suppliers who had been contacted by his predecessor. He
was also considering the probleris of the construction of
the foundations and base for the hangar.,

- lx@%‘gﬂ“ "\15‘1“L
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UNCLASSIFIED
TO PRIORITY ODM TELNO MODEV 161 OF 18 JULY

FIGAS
1. WE SHALL BE PLEASED TO SEE CAA VISITORS AS SOON AS POSSIBLE.

2. COMPREHENS|VE BACKGROUND ON STRIPS ALREADY AVAILABLE AND ON
OUR MODUS OPERAND! 1S PROVIDED IN ENCLOSURES TO GOVERNOR'S LETTER
OF 11 JULY TO RAE, WHICH LEFT HERE BY AIRMAIL ON 12 JULY.

PARKER

NNNN

SENT AT 1819547 DJM
RECD AT 1819587 AMCG
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GOVERNOR
FALKLAND ISLANDS <<i§;;
-
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MODEV177 YOUR MODEV152 FI1GAS

CAA WILL PROBABLY BE ABLE TO SEND ONE OR TWO PEOPLE IN SECOND
HALF OF AUGUST AS A MINIMUM THEY WOULD WANT TO INSPECT

AT LEASE 4 USABLE STRIPS IN WORKING ORDER TOGETHER WITH ANY

OTHER SMALLER STRIPS WHICH ARE READY OR 1IN

COL MCDEV177 MODEV152 4

LHC216 XLH431 TX263907 GOVERNOR P2/45

COURSE OF PREPARATION AND/OR SOME REPRESENTATIVE SITES.
2. PLEASE CONFIRM THIS IS CONVENIENT. CAA COULD NOT MANAGE
4 SEPTEMBER VISIT.
"\ WE WILL CONFIRM WITH ETA ETC IN 2WEEKS TIME. WE HOPE
TTER REFERRED TO IN PARA6 OF TUR WILL HAVE ARRIVED
QRE THEM
\MINISTRANT

‘e 2WEEKS
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Darwin

2

Donglas Station 5 Good — Tt pew creond
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Goc? - hil new sround
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2
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Yoz Bay East 4 ! f00d « already getablicheqd
"ox Ray Wasy 1 1 Jood -~ rotoveiad neaeds

Green Patch 3 2 V. zood - wah aew ~roand

1311 Cove 3 1 * Adviapd mae: aaw zfkae

Johingons Tarbour 4 1 Fajr

North A 2 2 Good ~ wort aece2alin -
Pebhle Tsland 5 2 V. good

Port Howard 4 1 % e Poor — prob.»er.sacl new site
Port Louis 2 i Mir — may use Troan Thteh
Port_Sﬁephens 3 2 Tair — pround diffault
dinconPGrﬁnde 2 2 Zood - et
Salvador 2 2 Good - comaence shoril:s
Teal Inlet =S 5 3 1 Tnterin thee 2 nov ntrircg
Walker Creesk 2 1 % Fair ~ chacking if cn axtend
* with restrictions
*

Reports uith diaqrams have been preparcd for all seftlements,
These are heing reviewed by Director, Tivil Avistion -nd fommittes, ;
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mad T adend
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The Costs of an Islander Service (Revised)

This note attenpts to be no wore than a first round approach
to costing up a joint Islander/Beaver service conpared to the
existing service., As will become clear a large number of
assumptions arce involved, and my guesses are made mainly to be
imocked down, and replaced by more reliable assumptions and
estimates. Some of the issues will be discussed with the
Divector of Civil Aviation, and some with the Civil Engineer
menver of the Internal Communications Survey Team, At present

I must taxe full responsibility for all errors,

2. This present survey of internal tranzport is not the first,
and various other reports have touched uvon the costs and
operations of FIGAS, So far as possible I have attempted to
follow “he nethods and data of such reports, in particular
those by Peat, Marwick and Mitchell, Comben and “aller, and

Shackleton, et al,

The Costs of the Existing Service

3., The most recent source of cost data is the 1977/8 estimates,
The T Y 1976/7 has been excluded, due to the fact that TIGAS
operations in that year were by no means typical. Thus the

actual 1975/6 costs and estimates for 1977/8 are used below,

4, The first step is to break down the costs in the estimates
vetween fixed and variable costs (as per Peat, larwick and
fitchell). This breakdown is given in Table T. TFrom this it
will be noted that the estimated fixed cogsts for 1977/8 are
slightly (11.5%) higher than the actual costs for 1975/6, whereas
the variable costs are expected to fall sharply (by 26,%5), This
fall is due to a large drop in the expected bill for petrol and
lubricants, and that for materials and spares, The former is
because & reserve stock-pile was areated in 1975/6, and the latter

due to the fact that present aircraft are in need of less spares,

5. 1If the total flying hours p.a, is taken as 1,000 then the

variable costs per hour in 1975/6 were £71,52, and the same figures

for 1977/8 is estimated at £43,50,

5, In addition to the costs given in Table I it is necessary to
>
include an allowance for depreciation of the aircraft and FIGAS
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not included under "Aviation™ in the Estimates. Table II shows
the calculation of the total costs. RBlements (a), (c¢), (d) and
(e) are all "fixed", although (d) might vary if with less use the

Beaver could be taken to depreciate over a longer period.

7. The next step is to compare the totals in Table II with
revenue, %0 obtain a fair approximation of the degree of subsidy

in existing FIGAS operations. This comparieson is made in Table
TII, and shows that the subsidy reached 68.7% of total costs in
1975/6, but is projected to fall to 48.1% in 1977/8, This reflects
both the projected fall in variable costs, and the increased
revenue expected due to the changed fare structure. The new fare
structure is shown in Table IV, The subsidy element shown in Table
TII can be compared with Comben and *aller's estimates in 1673 of a
50,7% subsidy, and their recommendation of a 257 subsidy being more
reasonable, Tven with the increased fares, the estimated subsidy in 1977/8
is only just belew the 1973 level, and the 1975/6 figures must have

been an all time high,

8, It is of interest at this stage to calculate a cost per passenger
mile for the existing service. One major problem is that the load
factor is not known. TFollowing a recomnendation in the Peat, Marwick
and Mitchell report certain data is reported to the Chief Secrstary
every week. However, the figure given for "paszenger niles" on

this form is inaccurate in concept, and thus cannct be used to com-
pare against seat miles to obtain an estimate of load factor. TFrom
examination of FIGAS data for 1969 and 1970 Peat, Marwick and
Mitchell estimated the load factor at 457, As can be seen from

Table V passenger numbers rose by 38% from the 1969/70 average to

the 1975 level, It is not possible to calculate what share of the
passenger growth was due to increased miles flo'm, and what share to

increased load factor,

9. Information is also lacking on number of flying hours p.a,
Peat, Marwick and Mitchell refer £to 900 flying hours ».a,, but this
figure was probably exceeded in 1975/6. Table VI shows the cost
per flying hour and pas~enger mile using varying assumptions of
flying hours and load factors. (in average speed of 100 m.p.h. is

assumed) ,

Possible Islander Costs

10. The first costs to be taken into account for the possible
Islander operations are denreciation on the aircraft, and new
nangar, and the re-lccation costs involvcl in resiting the old
T2aver hangar and buildine n new slivray. The quotation orovided

/for the aircraft...



These
figures
are too
low: see
table

This
figure is
too low:
see

table

This
figure
is
probably
too low

for the aireraft on 12/10/77 was $260,520 or £148,025 ? US J1.76 =
£1. Lt the present rate of U3 g1.88 = £1 this falls to £138,574.
However, the quotation is only valid for 60 days, and doesn't
include the costs of delivery or of an extra spare engine or (2)
the extended wing tips with additional fuel tanks. 4 first round
estimate of the delivered mid 1978 price inclusive of spare engine

et al might be around £170,000.

11, The estimate of hangar cost ex UK was £25 - 30,000, delivered
and erected for a 50 ft x 50 ft hangar. The higher price is t=aken
in the following analysis, as the hangar will need to be slightly
larger than 50 ft x 50 ft. The FIGLS Committee received a quote
in late 1976 of close to £5,000 ex Argentina. To reflect the
inflatien since then, delivery and erection costs a figure of
£10,000 is used below. There would also be costs in re-locating
the Beaver Hangar, building 2 new slipway, and bullding a suitable
track to join the hangars. (411 repair and maintenance worle of
both types of aircraft would be carried out at the new hangsr) o

A first round estimate of this cost is £7,5C0. The p.e. squivalent

cost of these capital costs is shown in Table VII,

12. The %total p.a. costs for a joint Islander/Beaver service
would consist of the following components:—
(i) p.a. equivalent of Islander capital costs
(ii) PFixed costs
(iii) Variable costs for Beaver(s)
(iv) Variable costs for Islander
(v) Shars of IlMisc Appropriation Vote
(V'J.) Depreciation of Beaver(s) and old hangar
(vii) Maintenance costs of road joining hangars
Ttem (i) above is comsidersd in Table VII., fThe remaining items

are noyw considered.

(i) Fixed costs: Table I shows fixed costs for the existing
service in 1975/6 and 1977/8. TFor a 1978/9 figure some fnitial
inflation allowance is required (say 10% on 1977/8), and to allow

for an Islander operation some extra costs must be added, e.z.

wr
for heat, light and power at the new hangar, extra staffing,
higher insurance for the more expensive fleet etc. These extra

costs might be around £5,000 on tep of the inflation allowance,

(iii) Variable Costs for Beavers: 'or a continued Beaver service
(above) the 1978/9 variazble costs might be taken as 10% upon the
1977/8 costa, Yith an Islander, the variable costs of the Beavers
would fall, As an example, if flying hovrs were raduced by 607,

/the variable costs...



the variable costs would f£all by around the same amount.

(iv) Variable Costs for Islander: Thie is perhaps the most

difficult item to estimate, The C.A.A. have provided some
information on costsogquivalent UK service, and the variable
costs per seat-mile vary between 5.6p and 3.3p. The hisher
figure comes from & mcre suitable service for comparison with
FIGAS operations, and given the additional costs likely due to
gervices outside the Colony, a figure of 6p per seat-mile will
be used with a 9 puassanger capability this equates to £0,.54p per
flying mile, If the Islander took over 60 of the flying wiles
of the existing service, the cost per annun, using the 1,000
flying hours assumption of the existing service (i,e. 100,000

flying miles in total} would be £32,400.

(v) Share of Misc Appropriation Vote: “ith both the existing

and changed service this is taken as 10% more than the 1977/8

figure, to allow for inflation.

(vi) Depreciation of Beaver(s) and old hangar: If a joint service

vas introduced the Beavers might be depreciated over 15 yenrs
rather than 10 years., The dewreciation on the old hangar would

not change.

(vii) Maintenance Costs of road: A token figure of £500 is

included here,

13. On the basis of the above Table VIII sets out the 1978/9
estimates of the costs of (a) the existing service and (b) a joint
Islander/Beaver service, with the islandar taking 607 of the service.
It must be appreciated that this is all based on very crude aporox-
imztions, and the figures should be improved as better data

becomes abailable, and assunptions are changed. However, it is
nhoned that this approach provides a suitable framework for

A ]

conparisons.

14. On the basis of Table VIII the improved service would cost

PIG around £35,000 p.a. more than the present service, (It was .
mentioned above that the variable costs of an Islander were
particularly difficult to calculate. If the costs per seat-mile
were 3,5p, the variable costs would fall to £18,900 and the extra
cost of the new service would be £21,500. This helvs to demonstrate

the rough nature of the above calculation).

15, In financial terms the extra costs of the service would have
to be met either from increased revenue (i.e. higher fares or

/grn:+er n1Ie 07, ..



greater use of FIGLS) or a higher subsidy. To maintain the
subsidy at the 1977/8 level, revenue would have to be raised
by around £25,000. To reach Comben and faller's target of a

257 subsidy, the extr:i revenue reguired would be nearly .©50,000,

16. In development terms the invesitment in the Islander, et al

would be justified if the benefits exceeded the costs. This type
of examination is “~st made within the context of an overall

survey of internal communications of the type now in hand.

Internal Communicitions Survey

December 1977



Pable L  YIGAS Opovatirg Costs (£'s)

./ Lomual Pixed Costs

1975/6

(actual)

1977/8
i (Estimates)

Salories and Wages 1/ i 28,721 _ 32,116
¢ |

Overheads t- | f
i

(i) Heat, light and power {1,585 ", 6L

(11i) Tacidental — ; 7 30
i4:) Tnsursnces ' i 881 g33
(iv) Labour and Transport | 1,115 | 600

{v) Hanger Equipment f 83 & 35
(vi) Protective Clething | 159 ! 150

(vii) Bcent

'
@]

Yotal Overheads 3 32,160 25,867

E ]
S e S L Byt - 2 L
b i
14
: b

B/ Variable Costs 4
| 1975/6 . 1977/8
| (Actual) . (Estimates)

(i) Petrol and Lubrioants : ?“ngzOS : 27,500

(i1) laterials and Spares | 10,622 | 1,000

(iii) Overhauls outside Colony % 41,287 C 42,600
Total Variable Costs | 71,517 13,500

Total Pixed + Variable Costs 2/ 103,+77 79367

Source:~ Betimates 1977/8.
1/ Including board and lodging - relief pilot
2/ Fxcluding 'special expenditure' and 'adding machine's
P
H
i



TLiBLE IT  FIGAS Total Costs (£'s)

1975/6 1977/8
(Actual) (Estinated)

a) Fized Costs 32,160 35,867
b) Variable Cosvus ' 71,517 43,500
¢) Depreciation of Buildings 2,272 2,272

Value £27,800 1/

including interest @ 8%

on an annuity basis over

10 years
d) Depreciation of Begvers 16,986 16,936

£114,000 2/ cost

ineluding interest @ &%

on an annuity basis over

10 years
8) 7% of Miscellaneous 2,437 1,475

Apvropriations Vete
Total a) + ¢) + d) + e) 53,855 56,600
Total a) - e) inclusive 125,372 100,100

Source: 1977/8 Egstimates and Internal Conmunications Study

1/ Conben and Valler used a value of £19,000, This has
been increased ® 105 p.a. to reflect infladion.

2/ Cost of 2 Reavers in 1976/7.



Sfowrees | 4977/8 Bs

i I Costs
Rowone

Toes/Sabsidy

2 L
(¢m¢) 2s 7o 0x

Pable IV  TFIGAS Tars Suiucture

PIGAS  Costs aand tovenue
somr 7 i
1975/6 ;
(hebual) | (Batinated)
I
]

15,4
(1) i, 668 28,158

i e wie e A e Eat ks d me m D L LT T |

timatcs and Tnternal Commuiications Study
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150 per wmils

i0p per mile

Adults £6,00
Children Fe

school lzaving

HES £3.00
thildren -7 S1.50
Children undenr t yaes

Adnlts S £2.00
Childoon Je-

school. lerving

apge £i50
Children 17 &£0.75
hildren under ] fres

Boveces  Gazebtie Lo 11 19th Avgust 1977
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Table V

Yaor Passengers Freight
PR 2,004 by 3352
1964 voo2,132 . 606%
1507 2,47k 5,867
150 2,551 0,486
F980 27k 5,309
1965 2,073 8,497
ioes | 3,030 5,68,

1967 | 3,182
1968 L 3,692
1969 3,867
7970
1971 3,914 |
972 L 4,225

1973
1974 A
1975 . 5y213
1976 3,36%
1977 (10 mo)1,8.3

8,573
6, 6802
8,968%
8,L806%
8,490%
13,9705
16, 728%
18,8393
17,9243
11,345
2,589%

3ocurce: FIGAS

i s i e e T R P e

PLGAS ~ Pagsengers, breight,

keil Drops

Mail Deops



PABLE VI FIGAS Costs per Flying Hour
and Passenger Mile

Ilying Heurs

Cost ver Flving Hour (£) 500 1,000 1,100

1975/6 (Actval) 139,3 125.4 114,0

1977/8 (Bstimate) 11,2 100.1 91,0
Cost_per Passenger Mle (£) Flying Hours

Load Factor Year 900 1,000 1,100

459 1975/6 0.77 0,70 0,63

1977/8 0.62 0.56 0,51

50% 1975/6 0.70 0.63 0,57

1977/8 0.56 0.50 0,46

55% 1975/6 0.63 0.57 0,52

1977/8 0.51 0.46 0,41

6075 1975/6 0,58 0,52 0,48

1977/8 9,46 0.42 0.38

Source:~ Internal Communications Study Estimates

Table VII Per Annum Equivalents of
Islander Service Capital Costs

Capital Cost P.A, . Egquivalent

A) Aircraft + spare engine, etc. low high low high
170,000 - 25,530 74
) New Hangar &) Ex UK 30,000 100,000 2,452 8,173 2/
b} Ex Argentina 10,000 ? g7 7 2f
¢) Relocate 01d Hangar, New 7,500 30,000 613 2,452 3/
Slipway and Road Joining Hangars
Total A, B(a) and C 207,500 28,395 356,000

Total A, B(b) and C 187,500 26,620 %

Source: Internal Communications Study Estimates
1/ Annuity @ 8% over 10 years
2/ Ammuity @ 8% over 50 years ; ¢

3/ Annuity @ 8% over 50 years



Table VITI 1978/9 Costs of Bxisting
and Improved Service

Item Bxisting Inproved Servica
Service Low High
(i) p.a. Equivalent of Islander =——- 28,000 36,0CC
capital costs
(i1) Fixed Costs 39,454 44,500 55,000
(iii) Variable Costs of Beavers 47,850 19,140
(iv) Variable Costs of Islander  ——— 32,400
(v) Share of Misc Appropriations B
Vote 1,623 1,623
(vi) Depreciation of Beavers
and 01d Hangar 19,258 15,590
(vii) Maintenance Costs of Road — 500
TOTALS 108,185 141,753 160,000

Bxtra Cost c£35,000 ¢£52,000
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FiGAS: PURCHASE CF "ISLNDER" AIRCRAFT

Para 2(d) of my minute 14 of tcday's dute refers.

<+ 4

attach a selection of papers that might usefully he

enclosed with any letter that you send to Mr Rae. The selection

2, I now
comnrises:
ie

Copies of letters from the DCA to the Yanz-ers of
Pebhle, North Arm, Charires, Salvador, recomrending
that they proeceed with work on their proposed strips
together with instructions. Att=ched to these letters
is all the preliminary d=ta compiled bir the Investi-
gating Team.

Copies of similar letters (but without =ny preliminary
data) to the Yanagers at Darwin, Wox Bay Tast and Tox
Bay Vest,

Letters to the Yanagers at "alker Creck and 2% Hill
Cove which e-plain why the sites clresdy identified
re unsuitable and reconmmending further sewrch.

Reconnciss nee Team's working naper for Port FPeoward,
Fitzroy, Rincon Grande and Green TFateh. Trospects at
the first are poor; at the second unpro-ising: 2nd at
the two last good, Positive instructions have yet to
be issued by DCA,

3. This selection offers a comrrehensive picture both of how
sites have been judged and selccted, and rejectsd,
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PUZCHAST O TELANTAR AIRCRATT

In my commendary of & June on 'r Reg's recent letter to you
I omitted %o make refer-~ce to the hongar, the purchase and early
erecticn of nhi must hove particularly hirh [ riorit:.

R N

o
W
)

n

2. Our orisinal entuiries shout an ex-D0E "Tentad" building
svertive when both Crom “renits =nd Y Pike ~dvised that

o
such 2 huilding: would be unsuitable Irn locnl conditions. Sub-
sequently T P_lc wrove Lo some 20 Pritish firmns und agencies
inviting theolir interest. Thelr replies are now besinning o comne

in hut the res.cnse has not bzen too encourn;d Lewnvhile,
i i enzuiries cof four wossibls Argentine

3., Ir Pike had also prepared 2 paper - co y aiizched -

indicates that the site works und z2coess tzxiway -~lone \‘+tlcut

the :urchose cost of the framework, shippinr, and CA charges)

« This suzrests that the Pin-1l coet of ths pro-
well over £100,000. As this is substontially ore

u“hn we haa expected, the cau1t11 costs of the hingar and site

; r itens for much of which we sholl probably need

/ r“....
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Our Ref: 11 July 1978

184/9

C R A Rae Esg

Ministry of Overseas
Development

Eland House

Stag Place

LONDON SW1

FALKLAND ISLANDS AIR SERVICE = PURCHASE OF ISLANDER

1. As T indicated by telegram I have been anxious to reply
as soon as possible to your helpful and considerate letter

of 13 June. As I felt that many of the points you raised were
now taking me well beyond my own competence to deal with, I
asked the Chief Secretary to consider them: with the experts

in the administration, and to let me have a memoranduvm which

I could pass on. The enclosed, with its attachments, is the
result, arnd I hope it goes some long way towards clarifying
the position as we see it.

2, I do not think I have, at this stage, much to add.

Except to say that I will be loocking forward to an early visit
by the CAA experts you offered to send out, mainly to look

at our airstrip programme but also, I would hope, to give

us the opportunity to discuss in detail some of the other
technical problems involved.

3. I am grateful you have so readily understood our anxiety
to get on quickly with this project. Ideally, we would like
to see the new aircraft in operation during our next summer,
that is well before the end of the year, I think we have
made enough progress so far to make this possible, and estab-
lish our much needed "east-west bridge".

4, I am sending a copy of this letter and enclosed memorandum
(without all the attachments) to John Ure; and I would like

to end by again expressing my thanks for your prompt response
to my request.

J R W Parker

cc: J B Ure Eag MVO,

SEHD, IECO RESTRICTED



MEMORANDUM ON PURCHBASE OF ISLANDER ATIRCRAFT

1. Mr Rae's letter of 13 June ia most encouraging, but
it raises a wide range of pointa to some of which it is
easiar to provide a prompt answer than others. In the
circumstances it might be helpful to set down initially

the following c&mmentary on all the various points:-éé'

Para a ;
It will be interesting to see what, if any, success
CAA hﬁve in identifying a potentially suitable seaplane to
replace the Beavers, If they do manage to identify one,
it 1is tfu-tod the point will be of academic interest only.
“' Yo have lately had further evidence, from an impeccable
source, of the nature of the operational strain imposed
on pilots (in thia case Captain Emsley) by float-plane
operationn. ﬁowevor, whilst a Twin-Otter on floats would .
be oporationnlly inpracticahlo, it would be interesting
-~ to see a cost. cunparisou {capital expenditure apart) on
0pergt1ng & land-based Twin-Otter and an Islander. The
.. former hnl;iii;iawnndorstbod; many operating characterist-
. tdes tnat"nnkefit éspecially well suited to.conditions here
nin the 1:1¢nds, and it is, ‘of course, in service with the
_fﬁ British Antarotio Survey (vhich raises many intriguing
ok po-sibilit{oo in one's mind). Moreover, in overall polit-
decal’ oontinginny terms, one -might wisk to’ tako into account.
~the axtend.d rango that it ocould fly, T :

-

! Para 3 (b): ; 3
q Attachod i{_g_separnto p;per by the DCA on the problems
' that he is haying with the maintenance of the Beavers. It

is not that ;h. aireraft were sub-standard on delivery,
nor that they have beem put to ezcobtiongl use, but rather
that DCA is frustrated in effecting modifications by the
long delay in obtaining spare parts that have to be
specially manufactured. Moreover; units often arrive in
kits tAat have to be aqaembied locally, thus delaying the .
sexrvicing of the aifdraft. These are problems that arise:
from operating well-used re-conditioned aircraft that have
_ long been out of production, and they are exacerbated by
our distance from the source of supply. Additionally, the

L 73
i "
+

‘ fact that the Beavers were formerly used for military
purposes can also pose problems. Civil aviation standards
are more exacting than military ones and we have had, for

PESENN = 1 T T sy ey

/example,
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example, to scrap a number of fuel tanks because we have
found them to be welded: something which is prohibited
in Civil Aviation rqies. But the overriding fact remains
that one cannot go on forever re-conditioning what has
already been re-conditioned,
Para i o
An eventual total of approximately 60 landing strips
is envisaged. It is expected that virtually every settle-
ment will be so served. But some, like New Island and
Vest Point Island, are unlikely ever to hare strips, and
certain others - eg Port Louis - will be expected always
to share with a neighbour. But the general intention is
that most settlements should have two strips on different
operating axes., This may not be physically possible in
one or two places, which would naturally impose operating

restrictions in certain conditions; but some bigger settle-

-ments may even have up to three strips to meet all contin-

gencies.
Para i1,
Captain Hooper is counfident that at least four strips

«

oould be in service now, They are:

. Pebble o

“  Pox Bay East | West Falkland
Chartres : '
Darwin . East Falkland

—

All theﬁe are, of course, major collecting points. At
least two further strips - at Rincon Grande and at North
Arm - should be satisfactory for use early next summer,
In the circumstances a service could start well before the
end of thim year,
Para ! iii a

The selection of sites is the responsibility of mem-
bers of the Civil Aviation Department. (In practice this
has been, done by Captain Hooper and by Mr Kanagasabai).
But the final site apgyoval is the personal responsibility
of the DCA himself, So far no specialist engineering
advice has been required because of the nature of the
sites selected, Moreover, Farm Managers are already
professionally familiar with the basic problems involved
in preparing land for airstrips; ie elementary drainage;
land clearance; rotavation and re-seeding. However,
sahould any especially difficult task emerge; the DPW will

always be available on a consultative basis. (We are

/fortunate



1 fortunate that Mr Mason has apparently had considerable
in o experience in the construction of 'airstrips).
_'fﬂ Para 5 (iii) (b)

.§ The adequacy of the strips, from the operational and

first by inspection and then by a test flight.

Para 5 (iii) (c)
It will be for the settlements themselves to msintain

-v% safety point of view, will be for the DCA to determine;
-

i

1

3

; the strips to an acceptable standard; for the pilots to
ey report if standards are falling; and for Government (Dca)
to withold the service from any settlement that wilfully
fails to meet its reasonable obligations, It will, of

course, be necessary to establish an operating code about

e
o et e

Loy shutting airstrips temporarily in exceptionally wet condit-
2 ions both in the interests of safety and for the preservation
of the surface from excessive damage by aircraft. (The

GTU should also prove a helpful source of advice on the
maintenance of good grassing).

Para iv '

The use of the Cessnas has indicated both the wviability
and the flexibility of land-plane operation., At the same
time, the operation of these relatively light aircraft may
have misled some settlements into believing that an Islander
could perform to the same standards as a Cessna and draw
up beside the cookhouse. So there is admittedly a little
re-education to be done at certain settlements, though the
response of farm managements generally has been thoroughly
pragmatic and conatructive, as well as enthusiastiec.

Para 6

We have already proposed, by telegram, that the CAA
might usefully send a reconnaissance team as soon as poss-
ible, not merely to gauge the suitability of airstrips
already available for use, but to satisfy themselves and
advise us about the methodology that has been adopted for

the selection and construction of strips. {Attached is a
sample selection of the working sheets on some of the

airstrips, good and not-so-good, that have been examined

The point about sending copies to ODM of further

i
"i so far, to show the task has been approached on stringent
ik lines; they may, indeed, be too stringent, but it was thought
4 best to start everyone thinking towards the best possible
;ﬁ solution, and modify standards, where necessary, 1ater).
!‘;i Para 7

4 . Information Sheets has been noted. The second Sheet has

already been drafted and deals with Radio ComTpnications,
Leyadrayo ~



Landrover parks, Passenger Shelters, Fire Equipment, Fencing,
and contains advice about the nature and form of the Second
° Inspection., It is hoped that it may soon be ready for
distribution.
Paras 9 and 10
Like CAA, we shall be scrutinising Mr Peat's Working

wr e

G

4
)

ig% Paper No 6 again; meanwhile these are the answers to the

ii specific points put by Mr Rae in paragraph 10 of his letter.
nﬁ (a) It is proposed that there should be only one

§§ extra member of staff for FIGAS when an Islander

ﬁ% is introduced: an additional mechaniec. Mr V Steen,

who is already in training and doing exceptionally
well, is expected to return in October 1979 fully

£

qualified and rated to our needs. (Mr Coutts
will be going to Britain to start training next
Spring). But before Mr Steen's return we should
need to obtain an additional mechaniec to handle
the Tslander, Three mechanics can cope with the

three alrcraft even with an operation divided

i e el o AR o e e il

between two bases,

(b) It has long been accepted that the introduction

of an Iselander would reguire an entirely new
concept of flying in the Islands. FIGAS provides
almost a taxi service and this will have to be
altered. However, it has not yet proved possible

to begin forward plamming beyond identifying
alrstrips and advising on their modification.

DCA has, of course, been almost wholly occupied
with flying duties in recent weeks and the uncert-
ainty about ﬁossible support for a land-based
aircraft has been a constraint, It may be diff-

icult to devise an optimum schedule of usage for

Ak

an Islander until such time as most of the air-

-t

strips are in operation; but the intention is

)

that, from the start, as near to a regular
scheduled service as is possible will be run,
developing into probably two circuits to be

covered on specified days of the week,

o
A
4
3

2. It is acknowledged, therefore, that initially the
recurrent costs of operating an Islander will be inescapably
higher than we would wish, but that the cocst will reduce
gradually as more settlements are served and more freight
can be shifted, It has always been FIG's intention to

bear the recurrent costs of the operation of such an aircraft,

/hl}}f
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but reducing the inevitable subsidy element tc as low a level
as is consistent with social factors. During the recent
Select Committee on Expenditure, when Boarding Charges and
Freight Rates for FIGAS were increased, Councillors showed
that they accepted that the FIGAS fare structure already
requires re-consideration but that this should be accompanied
by a searching scrutiny of operating methods to obtéin, if
possible, more efficient usage. This is something for which
we may have to seek some short-term technical assistance,
for we shall probably need dispassionate advice based on

considerable operating experience,

3. As regards other costs, it should be mentioned that

it seems likely that Government may need to subsidise the
initial provision of suitable vhf radios for use at the
airstrips and also the provision of some basic fire-fighting
equipment, This is an additional capital sum for which

we have not so far budgeted (£30,000 may cover both items)
and Mr Pitaluga, as Chairman of the FIGAS Committee, will

be taking appropriate soundings of Farm Managements about

cost-sharing when Farmers' Week is held early next month,

4, Finally, there remains the question of the hangar

and engineering base. For a land-based operation, this
will of course need to be situated at the airport retaining,
for the time being, the sea plane hangar in its present
situation, although the aim would be to shift the latter,
as soon as possible, to the waterside adjacent to the
airport. Before his departure, the temporary DPW,

Mr Ted Pike, produced a paper (copy attached) on the
engineering work that ﬁould be required in the erection

of a new airport hangar, and we have been making enquiries
of a number of firms, in the UK and the Argentine, who
specialise in the supply of prefabricated buildings of
this nature. There is some urgency about this; we must
have the hangar and associated taxiway in being before

the arrival of any proposed new aircraft., We shall

therefore need to have the word to go ahead on this as

soon as possible.

Chief Secretary
6 July 1978
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NOTE BY DCA

CONDITION OF BEAVER ATRCRAFT

1. Reference paragraph 3 (b) it is agreed that the aircraft
supplied to us were ex-military aircraft, reconditioned and
modified to civil registration requirements with lifed
components such as: engine: propellor; life struts; and
instruments supplied at "zero time" as requested, However,
this does not "zero® the aircraft as a whole; the airframe,
main and tailplanes, control surfaces, etc, remain at

the cumulative total as recorded in the aircraft log book.
2. The faults which have developed cannot in any way

be attributed to operations in the Colony. To date, four
out of six fuel tanks have had to be replaced: the first
under one year from the receipt of the aircraft, This tank
had been repaired at some stage in the aircraft's military
career and the method used is not authorised on civil air-
craft. Moreover, a fuel selector valve spindle fracture
necessitated complete unit replacement; this is a fault
which we have never before experienced in 25 years Beaver
operations, -

3. One aircraft arrived with the mainplane 1lift strut
history missing from its documents, Because this is a
"1ifed"” component this information is essential for air
safety. All efforts by Crown Agents on our behalf and

our own efforts have failed to produce a satisfactory
answer. The supplier claimed that long-life struts were
fitted, whereas those actually fitted are short-life, and
their serial numbers differ from those advised. Photo copies
of the aircraft's military maintenance records quoted yet
another lot of serial numbers. In the interests of safety
these costly items have had to be replaced.

4, It is feared that the reason for the period of down
time may have been misinterpreted. Every aircraft must
have a valid Certificate of Airworthiness which is renewed
periodically - in the case of the Falkland Islands - on

the completion of 800 fiying hours. The aircraft must then
be inspected and overhauled to an approved schedule. In
our case it is the schedule compiled by the manufacturer
and approved by D o T Canada, with additional corrosion
checks and treatments which we have found necessary because
of aperating from salt water,

5. Normally an aircraft being inspected and overhauled

for the renewal of a C of A would be placed in the hands

. /?f’
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of a team of engineers whose one and only duty would be on
that aircraft., This is not the case here; the staff of
two qualified engineers, one assistant and one trainee
engineer have the additional duties of daily servicing,

maintenance, repair, launching and beaching the aircraft

in daily use,
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¥r Rae's letter of 13 June at f .olio 39.

2. 1 have attzched below:

(a)
()

lc)

* (a)

a minute on the linecs thut you sugpested, broadly
covering the various points raised by lMr Raej

a note from DCA about the condition of the Beavers
(para 3(b) of “r Ras's letter);

a copy of Yr Peat's Working Paper No 6; and

a selection of the papers rrepared by Capt Hooper
which will indicate the methods that our Civil
Aviatien Tepartment Is using end should serve +o
rezssure 0DM and CAA that a thoroushly prefessional
approach has been adopted, even though the eventual
air-strips could be deemed "bush" cnes.

ik

< 2
[
L
~J

32

(s

N
.

7



0 g@2/a4
‘ ()(\

PP ODM

RR FCO

GRPS 205
CYPHER CAT A

FM PORT STANLEY 9415592

RESTRICTED
TO PRIORITY ODM TELNO MODEV 152 OF &4 JULY
INFO FCO
wuo,
QUR TELNO MODEV 14?jﬂf 28 JUNE
FALKLANDS AIR SERVICE: PURCHASE OF ISLANDER

1. WE SEE ADVANTAGES IN EARLIEST POSSIBLE VISIT BY CAA TEAM SUGGESTE
IN PARA SIX OF RAE'S LETTER CLA 56/263/61 OF 13 JUNE.

2. THREE MONTHS AGO AIRSTRIP RECONNAISSANCE TEAM HAD IDENTIFIED FOUR
STRIPS AT LARGE SETTLEMENTS CAPABLE OF IMMEDIATE USE (THREE IN WEST
FALKLAND AND ONE IN EAST) ALL OF WHICH WOULD SERVE AS COLLECTING
POINTS FOR SIGNIFICANTLY LARGE NUMBERS OF PASSENGERS. ONE OR TWO OF

THESE MAY NOW BE TEMPORARILY UNUSABLE WHILST SOME 1MPROVEMENT S
BEING MADE.

3. AT LEAST TWO FURTHER STRIPS WILL BE USABLE BY SUMMER AND THERE-
AFTER OTHER STRIPS WiLL BECOME PROGRESStVELY AVAILABLE ACCORDING
TO AMOUNT OF WORK REQUIRED ON THEM. EVENTUAL TOTAL OF SIXTY 1S

ENVISAGED WITH APPROXIMATELY TWO STRIPS AT EACH OF THIRTY SETTLE~
MENTS.

4. EARLY VISIT BY CAA TEAM WOULD ENABLE THEM TO SEE IN WORST
CONDITIONS NOT ONLY STRIPS JUDGED CAPABLE OF IMMEDIATE USE BUT ALSO
TO APPRA1ISE CROSS-SECTION OF StTES SELECTED FOR USE WHICH ARE BEING
PREPARED FOR USE: AS WELL AS TO ADVISE ON GUIDE-LINES THAT WE HAVE
BEEN SETTtNG. THEIR ENDORSEMENT OF OUR METHODOLOGY AND TECHN{CAL
APPROACH TO PROBLEMS AT THIS EARLY STAGE WOULD PROVE INVALUABLE.

5. GRATEFUL IF YOU WOULD NOW EXPLORE WITH CAA POSSIBILITY OF EARLY
VISIT.

6. LETTER FOLLOWS ON OTHER POINTS RAISED.

PARKER

NNNN

SENT AT 2420092 JAM
RECD AT 9420897 JPN

D
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FURCHASE 0F ISLANDER

You mentioned yesterday thet you had it in mind to send a telegranm
to OT pronosing an early visit by a CAA team to evaluate the
airstrins that are available for use now.

2. I have prepared a draft telegram for your consideration. It
is based on a minute - copy also attached - that Captzin Hooper had
prepared for me about the current availability of airstrips.

D I do not think that we should ccneceal from London that some of
the four stri;s, Jjudged capable of immediate use, mzv be temporarily
out of action. The value of a Ci4 visit to us would be their
endorsement of the methodology and aprroach that we have so far
adopted. There ocught to be an advantage to us if the scope of their
visit was extended beyond that envisa ed by Yr Ree to include zn
evaluation of some sites selegcted for use but reguiring work to be
done on them. Since Captain Hooper and ¥r Kanagosabai hed adopted

a2 thoroughly professional approach, we should have ncthing to fear
from a close scrutiny by CAA. Indeed, there shovld be positive
advantages to us to have their backing from the outset.

L. I have, therefore, tried so to Araft the telegram with this

point in mind.
'~

Ccs
h.vii.78
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MEMORANDUM S

Reference .ovrroe Date ... 28th June 1978 . . .

It i juested that this
number ®hd date should be
quoted.

From R.G.T. Hooper To Chief Secretary

Subject :-

INFORMATION RE 0,D.M. LETTER 13/6/78

Herewith comments and information as requested, Paragraph
numbers refer to the abovementioned letter.

Para Ja
Although no seaplanes may be in production, floats can
be fitted to many existing landplanes. It should, therefore,
be possible to maintain a seaplane service to the outer
islands for a long time to come.

Parg 4
Some settlements will definitely be able to provide good
landing strips. But one must be patient to allow the
ground to be tredted, re-seeded and compacted. Hence in
some places 1t may take 2 years,
On the other hand other settlements will not be able to
provide safe landing strips. In my opinion, unless very
good roads exist it is no use hawving a landing strip more than 2 - 3
miles from the settlement., Some medical patients would not
be able to stand the Rover ride, Putting a strip 5 miles
away from a settlement is a worse service not a better
service — the key is the state of the road(s).

Para 5 §i)

Approx 30 strips are envisaged or to be more precise approximately
30 Government approved aerodromes most of which will have 2

strips each. The answer is approximately 60 strips on

30 aerodrome-; sites,

Para 5 (ii)
My personal view is that we could start say September 1979.
Too few will be ready by September 1978,

Para 5 (iii)
a) Presumably FIGAS under guidance of D.C.A. and A.P.3. followed
by Government approval,

(b) D.C.A. and A.P.S. plus flisht test. Initial flight
tests already envisaged in Cessna 172 aircraft,

(¢c) Settlements to maintain strips., If standards decline
pilots could report back, D.C.A. cculd advise
settlements. WNon-remedial action would result in
loss of Government avproval,

Para 5 (iv)
The Cessna's have proved the viability and flexibility of the
landplane overation. They have succeeded to such an extent
that setttsments judge the Islander requirement by the
Cessna performance: i.e. 200yds of green turf in front of

the Coolkhousel



Para 6
Strongly recommend defer 0.D.M. visit until say June 1979
at the earliest. A premature visit might create the
wrong impression. See comments beginning vara 4 above.

Para 7
Second leaflet is under way. Susgest discuss any additional
coverage at next early Future of FIGAS meeting.

Additional Data

Settlements already inspected 10
Settlement Renorts reviewed to date 9
Settlement Revorts subsequently approved T
Settlements rejected for further search 2
Settlements still to be inspacted "
Settlements ready for flying in 1 year 7 or 8

N.B. Settlements cannot start serious preparation work until
eleared by D.C,A.

7

==

7



MEMORANDUM &

Reference .......................... Date 28th June 1978 ...
It iegaquested that this
numbe:Ngd date should be
quoted.
From R.G.T. Hooper To Chief Secretary
Subject :-

LANDING STRIPS

:'Herewith information as requested:

Settlement Ready Now Wext Summer
Pebble Yes (1) Yes (1)
Darwin Yes (1) Yes (1)
Fox Bay E. Yes (1) Yes (1)
Chartres Yes (1) Yes (1)
Rincon Grande Yes (1)
North Arm Yes (1)

The above is an optimistie view not a pessimistic view.
Unless someone has a look at these stirips to see if any progress has been made si
since the last visit it is suggested that it is inadvisable to say
what state they are in.,

Some of these strips being capable of limited use 3 months ago
may be unusable now if the setitlement is working on the ground
either to fill or to increase the size of the strip.

We canmmot hurry nature. By next Summer nons of the strips
will have had a full growing season,

My pr#t statements re estimated use of strips still stand.
The problem is the lack of firm follow-up on initial findings
which has pre¥ented settlements from getting on with the job,
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FATKLAND ISL-ANDS ATR SERVICE -~ PURCHASE OF ISLANDER

As Richard Jones said in his ackmowledgment of 16 May of your
letter of 28 April about the purchase of an Islander aircrafi, we
vent ahead as quickly as we could with consulting the CAA and our
specialist advieers on the propositions you put forward,

26 Let me say at once that we found many of the arguments in your
letter weighty and impressive. The last thing I (and I em sure you)
went to do is to engage in a lot of scholastic argument on points of
detail, so T will try to concentrate on the main issues,

3e First, to clear away some brushwood. Your letter raises several
points on which we owe either comments or Questions:

2. So far as we know - CAA are making enquiries about this « there
are no suitable sea planes now in production, to augment or
supersede the Beavers. The Twin-Otter seems too largs,
expensive and sophisticated for the purpose and is alzo lesc
flexible than the Beavers. It follows that we agree that of

possible land planes, the Islander would probably be the mosi
suitahle,

be ‘The Beaver has obvious disadvantages, because it is no longer
- manufactured. But the two you now have were fully recenditioned

when supplied and registered zero hours. We are therefore
concerned that they are showing their age so much and have to be
grounded for as long as you say (paragraph 10 of your letter).
Vie would be grateful for your view whether this is because the.
wers sub-gtandard when supplied or because of faults deveicpea
as a result of the use to which they have necessarily been put,

c. Ve taeke your point that the Beavers sometimes have to leave
people and goods behind, although on other occasions they travel
empty or almost empty between certain stops. We ars z:zkine tre
CAA to look at this, taking into account that it mqy‘bv duer, as
you suggest, to the enforcement of proper satfety regsulations and
also to recent fare increases {a further fare increase may of
course reduce the demand further). wWe shall let yoi have. the
CAA®s comments as soon as we rave them. :

4.
HE Mr J R W Parker CMG OBE |

Government House
Stanley
Falkland Islands

PERTONAT 0D
ORI T



PERSONAL AND
CONFIDENTIAL

4a All this sgaid, you will be glad to know that we should have no.
objection in principle to supplying the Islander, provided however
that you and we can be satisfied on two crucial points. The first
cencerns the adequacy of landing strips, with which is connected the
over-riding consideration of safety., To state the obvious, there

would be nc peint in supplying an Islander if proper safe landing
strips could not be provided.

Dl We assume (paragraph 22 of your letter) that it will be for the
settlements vo undertvake the construction and maintenance of the
lending strips, as PFIG has not the resources to do this itself. Our
dlscuSSLonS with the CAA, with which the FCO were associated, have
shown that four questions need to he aswered before we can aecide

whether the Islander is a practical proposition, and I am afraid that
they can only be answered at your end:

i. How meuny lending strips are envisaged altcgether?

ii. How soon will sufficient be ready for you to start the service?

iii. Who in the Falklands will decide upon:

2. The engineering and other works required to construct the
st rips.

be. ‘Adeguacy, once coustructed, from the operational and safety
point of view,

c« Methods of maintaining them to an acceptable standard?

ive ¥hat lessons can be learned from the operation ¢f the two private

Cessnas as regards both weather conditions and availability of
landing places?

6. . The CAA would be prepared to send out, at ODM expense, one or two
experts to examine the 1and1ng srips whpn sufficient are prepared
(6-8?) to start a service, in order tc salisty you and ourselves that
they were of the required operational standard. Their view is that
such an examination would have to take place in the wet season. They
would want to examine and test a fair representation - say 5~6 of the
airstrips ready for use and provided they were satisfactory would
need some guarantee that others not tested or still to ne built *would
also be of sufficiently high siandard. Taey would want to satisty
you that, for example, there wi3 no cinance o a plane =zelsing bosged
down in bad weather and that crosswinds would not unset s regular ‘
service unduly., I fully realise that this is a classic “chicken and;
egg" situation, but from this end I d¢ not see any eas-er

LaT Answer,
given that the question of safe operation is absoclutely vital

PERSONAL AND
CONFIDENTIAL



PERSONATL AND
CONFIDENTIAL

Te You sent with your letter a copy of Informabicn Sheet No 1 on the
preparation of airstrips. CAA have seen this 3nd -1 appears to the@ to
be satisfactory. It would probably be useful to nouh you and them if
they could see any later information sheets issue” a}reaQy or -to be
issued in future in case they can give you any usefu: guidance on the
methods you ave recommendig and standards you are =etlirng. I Would ve
grateful if you could arrange Tor us to have two ruepioer o7 such
information sheets as they issue.

8. The second important guestion relates to finances, and in
particular to recurrent cousts. I must make it clear that we see only
one possibility, and not two, as suggested in paragraph 2€ of your
letter. If you and we were convinced that thére waz a valid case for
the provision at ODM expense of an Islonder, tle recurrent costs vould
have to be borne by FIG; if we were not convinced and ¥IG went ahead
on its own, we could certainly not cecntribute to the recurrent costs.

I know that you are as keen as we are that FIG should not, for the

first time, lapse into receiving budgetary aid, with all its attendant
difficulties.

9. The financial questions involved are disproportionately complicated
in relation to such an apparently modest project, but I can see no easy
way round this., The first aspect covers additional mairenance and

staff costs. Peat made some calculations about these in his Working
Paper No 6 which he left with you. If you have any comments now on
Peat ¥s paper we should of course be gilad to have them,

10, We have asked CAA to go over Peat's calculations again and to

provide some estimate of the extra costs of rumning an Islader. Before
they can come up with any meaningful findings, they require some
additional information from you which I hope you will not find too

"_ burdensome to provide:

as What sort of organisation and manning levels do you envisage?
Will you require extra staff and additional mechanics and how
many pilots (including Kerr?) would you need?

b. Clearly scheduling and fare structurs i~ = 2omlic et lssue g
careful planning wiil be needed to achieve maximum passenger

loadg and optimum service tying in a new { scheduled?) Islander

service with the Beavers, CAA would therefore like to know hiow

far you have got with planning an Islander/Beaver service,

assessing what loads it will carry, how much you expeo

T o tie
Beavers ?o be used and how the settlements without snyv 1oandine
strips will be serviced. L -

1l. We note the implication in paragraph 26 of your letter that you
would be ready to accept the Study Team's recommendations for a revisedl

subsidy

PERSONAL AND
CONFIDENILTAT
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aubpidy struciure, ie that the rate of ncubsidy to FIGAS should be

b o~ . r - L ~~ f
. reauced Trom 50% to 257,

say that I fully understand the

12, I hope that I do not have to
pelitical pressures which you face. ALl I want to ensure is o
rengonable safeguard for the future, both on the financial side and,

n the operatlonal and snfety sides I &m sure

-

even more imporeant,
that you teke my point.

13, I @@ sendirng a copy of this letter to John Ure,

D Jﬁfﬁt#"

fperte

C R A Rae

.
'

PERSONAT AKD
CONFIDENTIAL



Civil Aviatinn Auibority

Directorate of Overational Services Overseas
ROCM 804

Aviation House

129 Kingsway £ ) 1/ =
London WC2B 6NN ; 2d 4 ¥ l"L

Telephone 01-405 6922 Ext 442 ( ,_/;-—, any I =
Telegrams CAASpace London WC2  Telex 883092 <

YT

HE Mr J R Y Far<er G Gl “our raf:

Tevearnor and Comman or-t aOnt e

aovgrnment Houoe

Fort Stanley ourret:  1OL/23/04

Falkland Islands

% bk,

_/-FC
Your letter of 5 May was a most pleasant suryprise and I look forward to the
opportunity of working with you again.

date: 19 May |9/8

2 1 should perhaps correct an inaccuracy in your comment that I "am responsible
for overseas civil aviation matters relating to the Dependent Territories"
The actual position is that the CAA Directer of Creraticnal Services Overseas
is charred with providing egvce 5 UK fovernment Departments on civil
8Vv1atlon OVErSe8S ........ A0C¢ COOMETAaIlIng wirTh overseas Adrinistrations,
providing advice and assislance with their technical and opcraticnal service.
‘The accent is on advice and recommendations rather than execuilve authority.
My own geographic responsibility covers most of the Dependeni and Associated
Territories including the Falkland Islands.

3 I was interested to learn of your proposals to switeh the internal service
from seaplanes to landplanes. I have therefore had another look at our 1974
report (written before my time) and 1 would live to make a few broad comments.

4 Unfortunately it is not possible to discuss the background of the report
with the authors - Capt Bramson aas retired and Mr Jones died last year.

My first blush reaction is that the main technical problem will be the
provision of suitable landing strips on the outer islands. I assume you
will require the air service to operate in wet weather as well as dry and
this may mean the provision of simple but saie, prepared strips. Depending
on the variability of wind directirn and its u,r‘emvth it may bhe that some

casipl : nE.- ' . v FolcWpm Selrman
Lsiander 1s a joublist oo otie adicrait -aiav.ec Jor a bush type wvperat.on.
It might be useful if you could rave one with Ballon tyres far opersting
out of squashy wet fielas - I have not heard there is such a modilicaltion

Kit but we could look into the possibility. In addition, we could seek

to benefit from the experience of the Highlands and Islands operator, Logan
Airways, who quite possibly operate in conditicns similar te those in the
Falklands.



2

5 Whilst'drafting this letter we have heard from ODM that they would like
to send us copies of your proposals for comment. We promptly accepted the
task and will have a first look at them next week and we plan to meet with
ODM on 30 May to outline our preliminary reaction.

6 1 would like to assure you that whatever our 1974 report may have recommended
we will look at your new proposals with unbiased minds. Our interest is

purely to give you the best technical advice available and we may find that
knowledge and/or techniques have advanced since the report was written.

7 1 hope it will be possible to accept your invitation to visit the Falklands
in the future but there are a number of preliminary steps to be resolved
before one considers the composition of a Leam of experts. It is however,
something to look forward to although I believe the Falikland Islands may be

in a rather different category to the South Pacific Islands.

N W WALKFR

",Deﬁﬁiy Director of Operational Services Overseas (1)
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serviecing

ATR/1 /4

9 March 78

Sir Charles E M Hardie FCA -~ Receiver and Manager
Britten-Norman (Benbridge) Ltd

Cranford Lane

Heston Hounsaow

Middlesex

The Government of the Falkland Islands has been actively reappraising
the aircraft requirements 6f the Government Air Serviee. After reviewing
several aircraft types we have decided that the BN Islander fitted with
300 HP engines would be the most suitable type for our requirements, The
aireraft will be basically a standard commuter except for the points listed
in Appendix "A" to this letter.

2. Government will require an assurance of continued supply of spare
parts and service facilities of a period of not less than ten years from the
date of delivery, if a firm order were to be placed., Essential spares to be
supplied coincident with the delivery of the aireraft are listed in
Appendix "B" to this letter. This list might be insufficient for routine
maintenance. We would appreciate, therefore, your advice on recommended
spares holdings for an initial periecd of two years, bearing in mind our
remocte geographical position. We do have a weekly Fokker ¥27 air link with
Argentina; but only four ships a year come direct from Britain., Information
will be required, therefore, on your Service Agents and their supply and
repair facilities in North and South Ameeica,

3. Currently the only aviation fuel available from the Argentine is 80/87

- octane, It would be appreciated if you would let us know if there is any

Possibility of using this type of fuel with Islander aircraft fitted with
the 300 HP engines.
L. Your priced recommendations in respect of special tools and ather

equipment would also be appreciated. General reguirements, including our
possible depth of servicing, are given in Appendix "C" to this letter.

5. In the event of a firm order being placed, we would expect early
delivery by you to Stanley Airport, with the spares and associated equipment
shipped by the very first opportunity, even before the departure of the air-
craft itself. Perhaps you could confirm how long delivery would be after
confirmation of a firm order was made?

6. Information on your warranty procedures and conditions of sale will
also be required.
7 Pilot training will not be required. Some engineer training may be

necessary, so perhaps you could also let us know, with cost and duration
details, if you hold a short course in the UK for qualified engineers.,

8. I hope that the information given to you in this letter and its
appendices will have shown sur overall requirements. I shall now loock forward
to receiving your proposals, together with detailed cost and delivery esti-
mates, for consideration by Government. On satisfactory receipt of all such
information and assurances scught above, it is Government's intention to
purchase such an aireraft for early delivery and virtual immediate use by

the Falkiand Islands Government Air Service, subject to the cutcome of
current negotiations with the authorities in Britain.

JOHN MASSINGHAN
CHIEF SECRETARY



APPENDIX 'Af
FALKLAND ISLANDS GOVERNMENT LETTER
REF:AIR/1/4 of 9 March 1978

SPECIFICATION OF ISLANDER AIRCRAFT FOR FALKLAND ISLANDS GOVERNMENT

1l, General

The aircraft will be used on the internal air service for the carriage
of passengers, meil, freight and livestock. In addition, it will be used for
'Medivac' duties snd mail dropping.

2. MODEL

A standard commuter model fitted with 300HP engines is required with
capability of carrying passengers and freight in the normal role plus ability
to oconvert for ambulance use. Paras 11 and 12 below refer. Any variations
on the standard airoraft are specified below.

3. Engines V& €l
Lycoming 300HP required. To be fitted with dual&pumps- ie one on each
power plant.

4. Wing Structure
Ajiroraft to be fitted with drooped leading edge.
5. Landing Gear

Tyre size and type to be compatible with use on roughish grass strips.
Nose oleo and castoring ability to suit this type of ground.

6. Fuel System 3
Wing tip tanks to be fitted.
7. Electrical System

Anti~collision beacon(s) required.
8. Safety Harness

One set shoulder harness required for pilet.

9. Communication and Navigation Egquipment

One 360 channel VHF Mav. Com. Glide-slope not essential.

One HF multi-channel. To ensure fleet interchangeability Sunair ASB 60 is
preferred.

One Bendix 4.D.F./il.F. This can be of the non-digital type.

NB cost estimate for the 720 channel VHF Com also reguired.
10. Anti and De-icing Equipment

Equipment to FAA part 135 or UK equivalents requlred, ie Airfranme,
propeller, windsecreen de-icing.

11, Medivac 3223

Provision is to be made for the fitment of one floor-mounted stretcher
and one attendant's seat. Thease items also to be provided by the supplier.

12. Supply dropping hatch

Tt is desifed that this be a floor hatch just to the rear of the pilot's
sesbmmodation which can be opened in flight to permit air dropping of small
packages and mail bags. Size preferably 12" diameter. It is assumed that a
standard fitting camera hatch may suffice.

13. Aircraft Livery

Aireraft to be painted red overall, Similar to Durathane L4600 -R-4 Red.
Shade card or sample can be provided, Words 'Falkland Islands Government Air
Service' to be painted on the fin and rudder. Size of lettering 3" high

Bxample layout: FALKIAND ISLANDS
GOVERNMENT AIR SERVICE

1f. Adircraft Registration

Aroraft to be provided with registration letters VP-%2?
(Thie to be discussed).

/15.



-2 APPENDIX 'A!
FALKLAND ISLANDS GOVERNMENT LETTER

REF:AIR/1/) of 9 March 1978

15. Interior Colour Scheme
Red is prefereed (to be disoussed)

16. Autopilot
Autopilot will not be required.

17. Cargo Protestor Board

A cargo proteotor board, nets, straps and tie-down rings are
required. Inforwation on sizes available is requested.




APPENDIX 'B'
FALKLAND ISLANDS GOVERNMENT LETTER
REF: ATR/1/h of 9 March 1978

BACK-UP SPARES REQUIREMENTS FOR FALKLAND ISLANDS GOVERNMENT ATRCRAFT .

1, General

In view of the remote geographical location of the Falkland Islands
and in the absence of any recommended spaves lists the following will form
the basis of our requirements in the event of the aireraft being purchased.
Build standard of the aireraft is given in Appendix 'A' to Falkland Islands

Government letter Ref ATR/1/4 of 9 March 1978.

2. Power Plants

Two Lycoming 300HP engines complete with all related accessories,
eg magnetoz, gererators &/r, starter motors etc. Each to be complete with
vacuur pumps ard to be suitably inhibited for long term storage and freighting
by sea., Please see below re other engine spares.

3. GConstant speed propellers

Two complete propeller assemblies will be reguired.

4, Landi Gear

One main undercarriage leg complete, but lsss wheel,
One nose undercarriage leg oomplete, but less wheel,
Four main u/c wheels/tyres complete.
Two nose u/c wheels/tyres complete.

5. Eleotrical System

One voltage regulator
One 24v hattery

6. Engins ond Flight Insiruments

Jue complete set of engine and flight instruments is required.

7. Adrframe comnerents

One set ailerons
One rudder

One set elevators
One tail-plane
One set flaps

8. Lubricants, Fluids, etec.

L5 required. Recommendations are requestéd

9. Other Spares

In the absence of any supplier's recommended spares lists the above
list is necessarily incomplete. Bearing in mind our gsographical location
many other items will be needed. It is requested that a special budgetary -
priced spares list - be provided for Government's immediate use. The above,
however, will give an indication of the initial requirements. For depth of
servicing please see Appendix 'C!',



APPENDIX 'C*
PALKLAND ISLANDS GOVERNMENT LETTER -
REF: ATR/1/4 of 9 March 1978

REQUIREMENTS FOR SPRECIAL TOOLS, TEST AND OTHER EQUIPMENT FOR
FALXTAND ISLANDS GOVERNMENT 'TSLANDER' ATRCRAFT

1. Gensral

Due to the geographic location of the Falkland Islands the aireraft
maintenance engineers will need to carry out much 2nd line servipcing and
some 4th line servicing of the aircraft end engines but will not have full
overhaul facilities. Much of the maintenance will of necessity be repair
by replacement. It is requssted that suppliers recommendetions, complete
with budgetary prices, be provided re the following items.

a) Special tools and equipment - air frame

b) Special tools and equipment - engines and propellers
o) Portable or 2nd line servickig test equipment

d) Fluids, lubricants, other miscellaneous materials,
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Chief Secretary Directer Cav AvAatd o o

I have a ecopy ef Russ Hooper's sccond draft letter to
nritten-Norman stating an intent te purchase an Islander
aireraft, If this 18 to leave, as it must, by airmail on
Henday, could you confirm your pgeneral acsreemwent to the
text of the three appendices, at tlhe earijiest possible
op;oertunity. They wilil have to be typed tomorrow,
Friday.

2. 1 tried to have a word with you by telephone but
you had flown off,

JOBN MASSINGHAM
G IBF STECRETARY
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Sir Charles E.M. Hardis, F.C.A. - Receiver and Hanagar,
Britten - Norman (Bembridge) Ltd.,
Cranford Lane,

Heston, - ' (}f bﬁZf

Hounslow, ] *3, ,g
Middlesex, 7f/%ﬂhn4uo i
England & I-'-r;;_\_o GE "fﬂ_q,_/"{(‘,(/ /ﬂ—ﬂ

SN \aen  Colesmis

TR, ‘; & ﬁh'“ThbﬁV‘hik Lre

Dear Sir, \Q‘)‘}\/%f M &\\_;._,.L'-u%N\t.,»-u\/
*ihM (:c<w~ ™\ "\(Q>‘Rihxm v

The Government of the Falkland Islands hae been actively
ro«oppraising the airéreft requirements of the Gavarnment Air Service, %
henca_the .enquiry by His Excellency the Governor and-your reply- RPL/LJR daged
13th of October 1977.

- = Decded s VACK

After rewﬂﬂulng several aircraft types we have eoued'ForLﬁhe
BN Islander fitted with 300HP angines WY %hs most suitable type for our
raquirements. The aircraft will be basically a stendard commuter except
for the pcints listed in Appendix 'A' te this letter.

Govarnment will rsquire an essurance of continued sunply of
spare parts and service facilities of a period of not laess than ten
yeara from the date of dslivery, if a firm arder‘fgiplaCOG. [saential
spares to be supplied coincident with the delivery of thabalrcraft are

- listed in Appendix 'B' to this letter. This list is hbtﬁﬁuﬁi ingsufficient

for routine maintenance _and ‘wb would appreciateé?ﬁur advice afd recommended
spares holdings for an initial period of tuo years, bsaring in mind
our remote geographical poaition. /A
.~ ;

chiwa do havs a UEEFIyzggf link with frgentina;but only four ships
per year;direct from the Unitad Kingdomj information therefore, on your
Service Agents and their supply and repair facilities in Horth and JSouth DA
America will bs required, 4¥Eurrantly our only aviation fuel supply ﬁ \
B0/87 octane., It would ba appreciated if you would fefesm uéhtﬁLt ere
is any possibility of using this type of fuel with Islander aircraftgﬁﬁcﬁ

particotarly with the 300HP engines.

Simitariy Your priced recommendations in respsct of special
tools and other equipment would alsam he appreciated. General requxramants
including our possible depth aof servicing, are given in Appendix 'C' to
this lettar.

i N
In the event of a firm order being placed, early delivery Wwill
ba .required by your-goedsaives to Stanlay Airport, Falkland Islands
the apares and associated equipment %e=be shipped by thas very first

available opportunity, o oolest Ona Vogohat D Qaz Q;:L‘uytr{“n&\ L g

Cednegs —fon Cod Coinn o N0, Jawtin Wwods oz ogf c:m'\mf\:tf\h e w\\i«
Information on your warranty procedurea and conditions of saldL_ Y S

will also be requirad.

e Pilot training will not be required. A%%haugh—%%—te—eﬁv*eaged
Eﬁht enginosr training will Y2¥dh ba nacessary,ié—ﬁuuid—ba—appresiaﬁbﬂ'“&‘w
i you cuuldiiet us k knam if yau hold a2 short course in tha U.K. for
qualified engineersq “Cost and duration details  weuld alse-baeappreciated.
ol v g [\;'\lﬁ
Fiﬂailgﬂuu %ruat that feem ths foregeing information, andthe— -
appendices, x-u—ui%i—ha_ablﬁfiﬁ'h“faﬁlisn our overall reguirements .ame- \ S\l W,
wewoiu i ‘%fbfkasﬁﬁ if you wauld _prepare as seon-as—possible your
proposals together with detailed cost and delivery astimated,for

.considaration by Government. On satisfactory receipt of all such infarmation

and assurances sought above it is Government's intention to purchase !
guch an aircraff for early delivery and virtual immediate use by the
Falkland Island Goveﬁgtznt A%gWSQruiGquﬁzfme&-kﬂb Dee gubzowe éﬁ\ Cudrin,
¢ I'J-\"‘ Lk, i\____ G~ '-E\\r- £ L~ _:'Q""ﬂ\..-\
{ﬁn'q}ﬁ = Yours faithfully,



Appendix 'A!
Falkland Ialands Govsrnment letter

TOP eosccene dated eceevecse

SRECIFICATION OF ISLANDER AIACRAFT FOA
FALKLAND ISLANDS GOYERNMERT

1) General

The aircreft will be used on the intarnal air sarvice for
the carriaye of passengers, mail, freight end livestack. In addition,
it will be used for 'HMedivac' dutius and mall dropaing.

2) fodel
A standard commuter model fitted with 300HP enginss is
required with capability of carrying passengers and fraight in the

normal role plus ability to canvert for ambulance use. -Paras11 and 12
below refer. Any variations an the standard aircraft are specifisd oslow.

3) Enginss

Lycoming 300HP required. Ta be Fitted with dual ggbeam pumps
i.s. one on gach powsr plant.

4) uing Structure

Aircraft to ba fitted with drooped lsading edge.

S) Landing Gear

Tyre siza and type to be compatible with use on roughish
grass strips. G
Nose oleco and castoring ability to suit this type of ground.

oleo 2
6) Fuel System

Wing tip tanks to be Pitted.

7) Electrical System

Anti-collision beacan(s) required,

B) Safety Harness

One sat shoulder harnsss required for wilot.

9) Comnunication and Mavigation Equipment

One 363 channel VHF Nav. Com. Glide-slaps nat aessential.

One HFmulti-channel. To snsure flest interchangeability, Sunair
ASB 60 is prefarrad.

One Bendix A.0.F./M.F. This can be of the non-digital type.

N.3. caoat estimate For tha 720 channel V.H.f. Come. also reguirad.

10) Anti and De-icing Equipment

€quipment to FAA part 135 or U.K. equivalents required i.e.
Airframa, propeller, windscreen de-icing.

11) Medivac Role

Provision is to be made For the fitment of one floor-mounted
stretcher and one attendant's seat. These items also to bs provided by
the supplier.



2// contd.

12) Supply Dropping Hatch

It is desired that this be a floor hateh just tn the rear of
the pilot's accommodation which can be openad in Plight tc permit air
drapping of small packages and mail bags. Size preferably 12" in diameter.
it is assumed that s stendard Pitting camera hatch may suffice. .

13} Aircraft Livery

Aircraft to be painted red overall. Similar to Durathane 4600 =
R=4 Red. Shada card or sample can bhe provided. liords 'Falkland Islands
Government Air Service' tc be painted an the fin and rudder. Size of
lettaring 3" high. :

Exémpls layout

FALKLAND ISLANDS
GOVERNMENT AIR SERVICE

14) Aircraft Registration

Alrcraff to bs provided with regisfration latters VP = 777
(Thia to be discussed).

15) Interior Calouc Schang

Red is prefsrred. (To be discussed).
16) Autopilot
Autopilot will not bs requirad.

17) Cargo Protactor 3aard

w;«__,r};\-t_‘n.?i. =5 ER:EB\.\}‘J"\ T‘-"‘vf_f_}“

o
A cargo protector buard'igyraquired. Information on aizes available
is requesated. il



Appendix 'B' to
Falkland Islands Goverment letter
reof sesssssses ratad XXX

BACK~UP SPARES REQUIREMENTS FOR
FALKLAND ISLANOS GOVERNMENT AIRCRAFT

1) General

In vieu of the remote gsographical location of the Falkland
Islands and in the ahsence of any recommended spares lists tha following
will form the basis of our requirements in the event of the aircraft being
purchagsed, Build standard of the aircraft is given in Appendix 'A' to
falkland Island Government lettsr refsecesss datedecsascvccsvess

2) Power Plants

Two Lyecoming 300HP engines complete with all relatsd acceasories
@.9. magnetos, generators a/r, startar motors etce... Each to be complete
with vacuum pumps and to be suitably inhibited for lang term storage and
freighting by sea. Plaase see below re. other angine spares.

3) Constant spead propsllers

Two compleia propeller assemblies will be requirad.

4) Landing gear

One main indercarriage leg complste, but less whaeel.
One nose undercarriage leg complete, but less wheol.
Four main u/c wheels/tyres completn.
Twe nose u/c whuels/tyres complete.

§) Ctlectrical System

One vnltage regulatar.
One 24v battery,

6) Engine and Flight Instruments

Cne complete sat of engine and flight instruments is required.

7) Airframe Components

One set silerons
One rudder

One sat elevafors
One taileplane
One set flaps

8) Lubricants, Fluids otCaas’

-As required. Raecommesndations are requested.

9) Other Spares

In the ahsenee of any suppliers resommended spares lists the
above list is necessarily incomplete. Hsaring in mind our gsographical
location many other items will be naeded. It is raquastesd that a special
budgstary = priced apares list be provided for Government's immediate use.
The above howaver, will give an indication of the initial requirsments.
for dopth of servicing please sea Appendix 'C',



Appendix 'C! to
fFalkland lsland Government letter

TOf wecsescess datod sesesceee

REQUIREMENTS FOR SPECIAL TOOLS, TEST AND OTHER
BHUIBMENT FALKLAND ISLAND COUERNMENT 'YISLANGER® AIRCRAFT

1) Geaneral

Nue to the geographic location of the Falkland Islands the
aircraft maintenance ongineers will need to carry out much 2nd line
servicing and some 4th line servicing of thu aireraft and enginss but
will not have full ovarhaul facilities. Much of the maintenance will -
of nacessity bs repair by replacement. It is requsestsd that suppliars
recanmefddations, complste with budgatary pricss, be provided rs. ths
following items:

a) Spacial tools and equipmant = air frame .

b) Special tools and equipmeni - onginss and propellers
¢) Portabls or 2nd line servicing test eguipment

d) Fluids, lubricants, other miscsllaneous materials
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T

~ R/ s 2.8 Purchase of Britten Narrar Islonder Liverafy (2.11)
©2,2,78 o e

?e841 Agreed that the purchass of wn 'Islinder! aircraft should
now be made from Colony Furds.

2.8.2  Approvel was given for the trivsier of £290,000 from
the Colony's Gencral Revenue Selonce account to the
Developnent Pund to cover e coat or the airecraft and
a2 hangoar,

2,8.3 Chairman advised that the renort “rom the Supt of
Works on the building at “jor Bay would be considered
shortly, together with quotut.ons for hangars received
from the Crown Agents.,
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HMS ENDURANCE (FOR GOVERNOR) T X, ﬂvffﬁﬁi-

,O?R BUENOS AIRES . 6?7 L,CS =
GR 229 ' qu

CYPHER CAT A
FM PORT STANLEY 23/170882

CONFIDENT1AL

TO PRIORITY FCO TELNC 413 OF 23 DECEMBER AND TO PRIORITY
HMS ENDURANCE (FOR GOVERNOR)

INFC ROUTINE BUENOS AIRES

YOUR TELNO 312: AID

1. WtTH THE FORTHCOMING HIGH LEVEL MEETING WITH ODM (N MIND,

WE WONDER IF S AM D HAVE HAD SIGHT OF CDM TELNO MODEV 281 OF 19
DECEMBER (TO STANLEY ONLY) WHICH AT FIRST SIGHT SEEMS TO
REINTRODUCE DOUBTS ABOUT THE EXTENT AND PACE OF FALKLANDS
DEVELOPMENT. PERHAPS WE ARE READING TOO MUCH {NTO WHAT S PROBABLY
-A CAUTIOUS DESK LEVEL VIEW, BUT IT DOES CONTRAST WITH THE MORE
POSITIVE MESSAGE OF FCO TELNO 371 7O MEXICO CITY WHICH, WHEN
PASSED ON BY MR ROWLANDS, REGISTERED IN COUNCILLORS’ MINDS AS

AN UNEQUIVOCAL OFFER OF £1 MILLION TO BE SPENT NEXT YEAR.

2. IN VIEW OF COUNCILLORS’ HEIGHTENED EXPECTATIONS OF HELP 1IN
ACQUIRING AN ISLANDER AIRCRAFT, WE ARE PARTICULARLY CONCERNED

BY THE ODM?’S INFERENCE THAT THE ALL-WEATHER TRACK BETWEEN STANLEY-
DARWIN, QUOTE IF AGREED UNQUOTE, 1S LIKELY TO BE THE ONLY

MAJOR PROJECT TO COME OUT OF THE INTERNAL TRANSPORT STUDY.

THE EXECUTIVE COUNCIL DECIDED IN NOVEMBER TO ACQUIRE AN ISLANDER AND,
AFTER SOME PRE-RIO HESITATION, THE ELECTED COUNCILLORS IN THE
STANDING FINANCE COMMITTEE HAVE NOW VOTED THE

NECESSARY EXPENDITURE (£194,027 FOR THE PLANE AND SPARES, PLUS
£109,080 FOR THE HANGAR COMPLEX, APRON, TAXiIWAY ETC, TOTAL £292,000),
BUT TH!S IS IN THE UNMISTAKABLE EXPECTATION THAT MOST OR ALL

OF THE COST WILL BE REIMBURSED FROM THE £1 MILLION. WE SHQULDY

NOT UNDER-ESTIMATE THE EFFECT ON MORALE GENERALLY IF THIS HOPE 1S

NOT REALI!ISED,

SLATER



q EXTRAC? FROM MINUTES OF EXECUTIVE COUNCIL MESTING RO 1/78

" HELD ON TUESDAY 31ST JANUARY 1978

AIR/1/4
1/78

20.

20.1

20,2

20.3

Islandor fLirverafd
Council wos told that there hnd been a misunderstanding

of thc Minister of State's remarks to Councillors in Rio
concerning the disposal of aid funds amounting to £1M which
had been nentioned. As a result the Standing Finance
Comiittee had been 1ed to believe that the purchase of a
land-based aircraft and hangsar was a virtually approved chargse
against these funds and had allocated £290,000 out of aid
nonies for this purpose., The Secretary of State had

approved & Special Warrant for this amount but had pointed

cut that scheme approval had not yet been received from

the Ministry of Oversens Deveclopnent.

Subscquently a formal project application had been
subrmitted to ODi. However, it was noted that preliminary
indications of the report of the ODM cconomic adviser

on a land-based aircraft service had been generally
discouraging and there was thus sone doubt as to whether
aid funds would be mede available.

Consequently it is probable that a decision on the
alternative,uge of local funds will have to be made
eventually., Heanwhile the Administration is continuing
to seck details of suitable hongers and considers the
provision of this as a first priority, as it is
convinced that eventually a land-based aircraft will

be acquired by FIGAS, Views were cxpressed to go

ahcad with the purchase of an Islander ajircraft as

soon as possible,
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. Chartres,
L \NANRR T Falkland Islands.

ﬁ%—*’ February 19,1978

His Excellency The Governor,
Government Iiouse,
Sta.nley.

Dear Hr Parker,
Thank you for your letter dated February 10.

On the question of the new aircraft,I would not attempt to dispute detailed
figures provided by such an emminent economist. What I do dispute is the

quite unreasonable and short-siphted reccommendations that it seems he has
naces

The increased costs which he uses as his appument are composed almost entirely
of the difference in depreciation between a tired and almost worn=out FIGAS
capital structure and a completely refurbished FIGAS which should be set to
meet our requirements for many yoears.

I counter the reccommendation with a question. What will be our poeition in

a few yoars time when the existing aircraft and associated facilities all
collapse togethex? Will we then be in a position (as we are now) to renew
everything all at once and how ruch more will it then cost? In the past we

have been severely oriticised for allowing our capital sitructures to deteriorate
and now when we wish to take early and far-sighted preventative action we

are landed with a totally negative expert opinion.

While one cannot ignore the increased costs due to depreciation on a mmch
more valumable asset I think we should see them olearly for what they are

and accept that it is inevitable sooner or later and if it is later then thosbe
costs are likely 4o be very much highere

Everyone,from the Minister downwerds, is well aware of the social considerations
so other thek saying that I believe we should continue to push these most
forecibly as well I will not enter into this ampect of the matter.

Because it may not be possible for me to attend the meeting on February 23rd
I am sending a copy of this to The Clerk and asking him to copy it to all
councillors.

Yours sincerely,

Ljol 2

HeRo.Luxtone
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Governrent is now in correspondence with Britten Norman in the UK
sbout the placing of an order for an Izlander passenger and freight
aireraft. The Islander 1s a twin-engine, ten-seater land-plana, of

uncomplicated and rugged désign suitable for our conditionsa,

To follow np the excellent investigatory work of ¥r Robin Pitalupa'a
"Tuturs of Pigas" Cownittee, the Civil Aviation stalf, under the
direction of Hr Jim Kerr, is now engaged in the externsive prervaratory
and operationu] planning noeded to get the new airoraft into sservice

when it is Aplivered later this yesr.

In this, we are fortunate in having available the adviece of
Mr David Baslie, who has had previeus experience of flying the Islander

in other passenger overations.

One of the f'irat tasks will-be to survey and inspect the layout of
local airstrips, which seitlemznts bave already helpsd to idsntify, but
on whick & nurber nsed further advice. Captain Russ Hcoper, who has baen
temporarily relieved of f1ying dutics at his oim request, will, together
wlth the Airvort Superintendent, Mr MBala Kanagsssbai, commence a tour of
the Camp in the wcek beginning & Uarch to look over the proposed eirstrips

and help select others. Further details of their programme will follow.
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REF: DEV/2/13 15 Feoruary 78
cc file AIR/1/4

The Hon T J D Miller Esq
Green Patch

Sorry we haven't replied sooner but we are having treuhle in
determining the answers to your questions sbout the Jjetty -~ ie whether
it will take vehicles and the depth of water at lew tide - and in
erder nos to delay further I am letting you have the information about
the other points pending a reply from the PWD ebout the jetty.

BROLK DAIRY REPORT: Copy attached together with the GTU report.

VALUATION OF RARM PRCPERTY: The Chief Secretary is writing separately
to all Councillors about this,

SURVEY OF FARMS for an "Isglander": After the SFC meeting on
21 December the Chief Secretary wrote to the ICA on 22 December
asking whether Captain Emsley and/or other merbers of FIGAS
could undertake a tour of settlenents to advise managerz sbout the
selection and improvement of landing arees,

On the same day (22 December) Yr Massingham received the Minutes
of a meeting of the FIGAS Commnittee Heeting held on 7 December
which showed that Mr Kerr had volunteered to start examining
proposed landing strips in the New Year.

In order to pursue the matter, ¥r Massingham recently wrote to

the DCA pointing out that he would wish to know that SFC would

be meeting about the 23rd February and no doubt he (the DCA)

would wish to have some information for Councillors: there the
matter rests,

D R Morrison
for Chief Secoretary



Ureen Patch,

mast Falklands,

The Deputy Chief Secretary, Falkland Islands.
Secretariat, Soteoni,
Stanley. EE J_CHL . 2nd February, 1978. R
e fq;ax w
,._.’; <
grl_xr 3~ FERO7D |:.
9, s

Dear = ‘“’ ;lrJLJ l"J"'E'

,-/’_. .y
//' Qi/‘
The other day I enquired some details on the proposed oil
jetty which naturally couldn't be answered on the spot without shecking the
specifications. I would be grateful if you could help me in this,

fhat will be the depth of water at low tide at the pier and
what will be the width of the causeway at the top, will it be wide enough for
vehicles to use?

The other thing is when can farms expect Capt. Elmsley to
start coming éround to locate airstrips for the proposed "Islander"., Bearing in
mind that farms are no-at the end of shearing and work needs to start very soon
s0 as to finish before the winter to allow the strips to settle down before they
come into use, hopefully next springe

Thirdlx are there any copies of the'Brown' Dairy report left?
If so could you please send me one, along with the subsequent report issued by
the G.T.U. if still available,

Finally, I would like a copy of section i'.10, Valuation of
Farm Property (table), part of the Pepper Report but which was not bound into

the report.

Hope that you will he able to help me with at least some of

these queriess

Yours sincerely,

. J.D.Miller. peiginat en LEL J2 12
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© 26th Janwsry

© Mrs, C. B;‘thnson,
R A PEi

Ministry of 0verseas Dev:alopment,
Fland House, - :

.Stag Place,

10MDON, SW1E 5DH,

: Dear Mrs,. Johnson,

Pro act Ap llcatlon for Islander
Adreraft end Fenmr .

i I enclose & Proj.ect hpplica@@overing the purchase of
‘an Islander Aircraft and Hangar.
2. The proposed purchase of these items has been considered

. in Executive Council and by the Standing Finance Committe of
the Legislatﬁre and both bodies have recommended the purchase.

o PR 'Perhaps you w:.ll be kind enoug;h to no’cify us of the

‘gerial number a;Llocated to this project.

- Yours sincerely, -

CHIEF SECRITARY

" enes..

o8




® PROJECT APPLICATION
Administering Authority:- Govermnent of the Falkland Islands
Serial No. of 19
1. Name of Project:- lolander Aireraft and Henger « Governent Air Service
2. Iocation of the Project

and reasons for its

choice.

The aircraft would be based in Stanley
but would operato tiaroughout the Colony.
The hanger wiil te duilt near Stanluy.

3. Is the project included in Yo, The necd for ap additicnal airoraft

th D 1 t . .

Emg ’aﬂar:zfdv]hgz?opmen . 4o supplenent the FIGAS fleot of two
Beaver aircraft han beoome ap arent gince
the Devolepnent Plap was prepsred ovar
five voosre B 0.

4, (&) Will the project be 5
put cut to tender? 2
4. (b) MName of Agency
responsible for Eot apnlicable
construction and
operation.
5. Professional advice on Puture of FI0A3 Corzdites chaired by Hr. Robin

which the project is Pitalugs, on which the D.C.A. and two other

based.

e experionced pilote sit. The Coomittee i
wunaninous in ito viow.



D
L.

6. What are the benefits to be
derived from the project.

(a) Bconomic and (b) 8ocinl

The air mecrvics ig the nrincipal internal comramicationsa link dn the Colony,
and almost the entire population depemd cm it for travel betwern eottlezents,
The nedical, postal snd educetion scrvices rely on it end it is uwsed by the
Technical Service Cfficors attached to tho Colony. The two Doaver airoraft
at rrepent in mervios wita FIGAS are not able to meat adoquately the demends
made on the serwvies, coiocirlly now that an inerceasing nusber of specialist
tourists are visiting tie Jelands and expecting transportatlicn to the various
outlying wildwlifeo gnrctuaries and places of intereat. I¥ tourisn is to
exnand we miet ba cbio to £ly the tiuriste to the wild life cuntres, which
will increasingly sbscrd Doavers espacitys their age will rognire thes to be
carefally tushanded, end a noew aircraft type is needed for gooeral Island
transnort, carticularly botwern Stanley and Veat Falirland. In time botter
roads and ferrics will roduce demands on FIGAS, but thia i sone years off
yet.

(o Socteix

7. (a) Total cost of the project
(broken down into main
items of expenditure).

Cost of purchaping the aireraft including spares  £105,600 (est.)

Delivery chaxges ' £ 5,470 {est.)

£16t,070  (ont. )

Coat cf hengar £100,00 (ost.)

£231,070 (*‘.‘St-)

. ok ; The cost will be mot initinlly out of tho Colony's
(v) Amount of Br ¥ Botve Funda, but it is expected that most, if mot all, of the
copt wf‘i ba not finally out of the sm of £1,000,000 allcented towards the Jolony's
intermal eommunieations end mentioned by the Hiniater of State (lir. Ted Rowlandas)

- "7 whem ko not tooncdlicrs in Rio
(c) In what U.K. in Docomber 1577,

Financial year is 1972 5

British Aid required 973/79 in one lump
BUR.

and how much each

year?



When is the work expected to
begin?
b It 1s expoectof thet the aireraft and hangnrs will be ordored
shortly.,

How will the operating Operating couats are borme cut ¢f expendiiure
cogts be financed when ogtivates of rovenue sccount oy thoe Falitland
the project is Iglande Government, fThese are budgetod for
completed? ammually, Heoeipta from farms etc. do not et
presont meteh costz, and there is an elenunt of didden subnidy, which can
be regardsd as a social cost, With hicher utilisation and increased fraight

receirts, 1t ie not cxpocted this subsidy will incresse beycnd reagonable
aapacity to bear it.

10.

If the project includes The intention would be te concentrate
buildings or Civil

. s slzrcrnft maintenance and operati-no noar
Engineering work, plans

ghould be forwarded the now airficld with the fransgfer of the
weLih, ihd 5 Bppisication dn cxisting pes~plane bame and the eveciion
a form sufficient for an
adequate examination in of & n2¥ hanpar. Plans are boing &rawvn
ODM,

Y.

1.

Will Consultants be uged?

(a) in the design stage? Ra

(b) to supervise
construction or,
if not, how will
construction be
supervised?

Public Works Iepartnert

o ———— ] ——— s T, el o el




Q® s
12. Are services available?
(a) Water You
('b) Power
Yes

(¢) Other Services

Icn

AIR/1 /4

File Ref:

Date: 2Sth Japuary 1578



COPY
RR PORT STANLEY

EN CLATR
FM FCO 101310z

UNCLASSIFIED
TO ROUTINE PORT STANLEY TELNO 8 CF 10 JANUARY

YOUR TEINO 412: ESTIMATES 1977/78
1, SPRCIAL WARRANTS APPROVWD FOR THE FOLLOWING ITEMNS.

HEAD X - POUNDS STERLING 3000
DEVELOPMENT B EXPENDITURE - POUNDS STERLING 290,000

I NOTE THAT THE SCHEME APPROVAL FOR SECCND ITEM HAS NOT YET BEEN
RECEIVED FROM ODM NOR ARE SAVINGS AVAILABLE.

OVEN

NNNN
SENT 1907Z/10 PP
RECD 1907Z/10 GMS
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EXTRACT FROM MINUTES OF STANDING FINANCE COMMITTEE MEETING - 21 DECEMBER 1977

o

AIR/1/4
2112477

._S_D
—

AP

2.1

2.11.1

241142

2.11.43

2.11.4

2.11'5

2.11.6

2.11.7

e P A ———

Purchase of Britten Norman Islander Aircraft (23.0)

Comwittec again considered the recomicndation of the
Governor in Council to purchase an !Islander!
aircraft for the Colony,.

It was noted that the estiarted cost of the aircraft
including spares was £185,600 plus delivery charges

of £5470. -

It was agreed to purchage the aircraft and the Chairman
agreed to explain to the Foreign and Coismmonwealth Offiee
that although the cost would come initially cutiof
Colony rcserve funds, it was Councillor's expectations
that most, if not all, coat would be met from the £%
million promised by the Minister of 3tate at the recent
talks in Rio de Janeiro.

Saee paragraph 3 for provision of funds which also includes
coat of a Hangar large cenough to accommodate 2
Islander aircraft.

Recom:icnded that the Supt of Works should visit 4jax
Bay and advise on the suitability of the buildings
there for possible use as a Hangar.

The Honourable A,B. Monk, JP offered what-ever assistance
was required and said he would also be pleased to
accommodate him at San Carlos during his visit.

Recommended that Mr. Husley should visit all camp
stations and advise Farm MHanapgers on possible
airstrip sites. It was considered that the services
carried out by the Royal iiarines was inadequate.



/ ' EXTRACT FROH PIRUTES OF STANDING FINANCE COMMITIEE MEWTING 23&1) KOVEMBIR 1977 @

23,0 Purchase of Britien Horman Islander sircraft

Al |y
23,1177 23 41 Cormittee cowsidered a recommendation from the Governor
in Council to purchase the undermentioned items:-

a) One Britten Norman Islander Aircraft £140,000
b) One spare power plant 5,000
¢) Hangar 30,000

£175,000

23.2 Hembers requegted morc time to consider the purchase
and asked that the matter be considered bty the Developnent
Comnittee after the receipt of the Transport Committee's
report,

23.3 They' further requested that full dstails be pade available
to them and alsc estizated annual recurrent costs ete
of running the aircraft,.

2%.4 The possibility of utilising the steel framed buildings
at Ajax Bay for the new Hangar should be investigated.

!,\
N
L4
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The Costs of an Islander Service (Revised)

This note attempts toc be no more than a first round approach
to costing up a joint Islander/Beaver service compared to the
existing service. As will become clear a large number of
assumptions are involved, and my guesses are made mainly to be
knocked down, and replaced by more reliable assumptions and
estimates, Some of the issues will be discussed with the
Director of Civil Aviation, and some with the Civil Engineer
member of the Internal Communications Survey Team. At present

I must take full responsibility for all errors,

2. This present survey of internal transport is not the first,
and various other reports have touched upon the costs and
operations of FIGAS, So far as possible I have attempted to
follow the methods and data of such reports, in particular
those by Peat, Marwick and Mitchell, Comben and Yaller, and
Shackleton, et al.

The Costs of the Existing Service

3. The most recent source of cost data is the 1977/8 estimates,
The F Y 1976/7 has been excluded, due to the fact that FIGAS
operations in that year were by noc means typical. Thus the
actual 1975/6 costs and estimates for 1977/8 are used below,

4, The first step is to break down the costs in the estimates
between fized and variable costs (as per Peat, Marwick and
Mitchell), This breakdown is given in Table I. From this it
will be noted that the estimated fixed costs for 1977/8 are
slightly (11.5%) higher than the actual costs for 1975/6, whereas
the variable costs are expected to fall sharply (by 26.3%). This
fall is due to a large drop in the expected bill for petrol and
lubricants, and that for materials and spares. The former is
because & reserve stock-pile was created in 1975/6, and the latter

due to the fact that present aircraft are in need of less spares.

5. If the total flying hours p.a. is taken as 1,000 then the
variable costs per hour in 1975/6 were £71.52, and the same figures
for 1977/8 is estimated at £43.50.

6, In addition to the costs given in Table I it is necessary to
inelude an allowance for depreciation of the aircraft and FIGAS
Yildings, as well as some allowance frr misczlismeour erpondidivers,

Juon dnciedn .



-not included under "Aviation" in the Estimates, Tabla II ghows
the calculation of the total costs. Elements (a), (c), (d) and
(e) are all "fixzed", although (d) might vary if with less use the

Beaver could be taken to depreciate over a longer pericd.

7. The next step is to compare the totals in Table II with
revenue, to cbtain a fair approximation of the degree of subsidy

in existing FIGAS operations. This comparison is made in Table
III, and shows that the subsidy reached 68.T% of total costs in
1975/6, but is projected to fall to 48,1% in 1977/8. This reflects
both the projected fall in variable costs, and the increased
revenue expected due to the changed fare structure, The new fare
gtructure is shown in Table IV, The subsidy element shown in Table
III can be compared with Comben and Yaller's estimates in 1973 of a
50.7% subgidy, and their recommendation of a 25% subsidy being more
reasonable, H®ven with the increased fares, the estimated subsidy in 1977/8
is mlyjust belew the 1973 level, and the 1975/6 figures must have

been an all time high,

8, It is of interest at this stage to calculate a cost per passenger
mile for the existing service. Onse major problem is that the load
factor is not known. Following a recommendation in the Peat, Marwick
and Mitchell report certain data is reported to the Chief Secretary
every week. However, the figure given for "passenger niles" on

this form is inaccurate in concept, and thus cannot be used to com-
pare against seat miles to obtain an estimate of load factor, From
examination of FIGAS data for 1969 and 1970 Peat, Marwick and
Mitchell estimated the load factor at 45%. As can be seen from

Table V passenger numbers rose by 38% from the 1969/70 average to

the 1975 level, It is not possible to calculate what share of the
pasgenger growth was due to increased miles flown, and what share to

increased load factor.

9. Information is also lacking on number of flying hours p.a,
Peat, Marwick and Mitchell refer to 900 flying hours p.a., but this
figure was probably exceeded in 1975/6. Table VI shows the cost
per flying hour and passenger mile using varying assumptions of
flying hours and load factors. (An average speed of 100 m,p.h. is

assumed).

Posgible Islander Costs

10. The first costs to be taken into account for the possible
Islander operations are depreciation on the aircraft, and new
hangar, and the re-location costs involvel in resiting the old
Leaver hangar and building a pnew slinway. Tho quotation provided

/for the aircraft...



These
figures
are teco
low: see
table

This
figure is
too low:
see

table

This
figure
is
probably
too low

for the aireraft on 12/10/77 was $260,520 or £148,025 @ US §1.76 =
£, At the present rate of US §1.88 = £1 this falls to £138,574.
However, the quotation is only valid for 60 days, and doesn't
include the costs of delivery or of an extra spare engine or (?)
the extended wing tips with additional fuel tanks. A first round
estimate of the delivered mid 1978 price inclusive of gpare engine
et al might be around £170,000,

11, The estimate of hangar cost ex UK was £25 - 30,000, delivered
and erected for a 50 ft x 50 ft hangar. The higher price is taken
in the following analysis, as the hangar will need to be slightly
larger than 50 ft x 50 £, The IIGAS Committee received a quote
in late 1976 of cleose to £5,000 ex Argentina, To reflect the
inflation since then, delivery and erection costs a figure of
£10,000 is used below. There would alsc be costs in re-locating
the Beaver Hangar, building a rnew slipway, and building a suitable
track to join the hangars. (All repair and maintenance work of
both types of aircraft would be carried out at the new hangar),

A first round estimate of this cost is £7,500. The p.a. equivalent

cost of these capital costs is shown in Table VII.

12, The total p.a. costs for a joint Islander/Beaver service
would consist of the folloying components -
(i) p.a. equivalent of Islander capital costs
(ii)} Fixed costs
(iii) Variable costs for Beaver(s)
(iv) Variable costs for Islander
(v) Share of Misc Appropriation Vote
(vi) Depreciation of Beaver(s) and old hangar
(vii) Maintenance costs of road joining hangars

Item (i) above is considered in Table VII. The remeining items

are now considered,

(ii) Fized costs: Table I shows fixed costs for the existing
service in 1975/6 and 1977/8. For a 1978/9 figure some initial
inflation allowance is required (say 10% on 1977/8), and to allow
for an Islander operation some extra costs must be added, e.z.
for heat, light and power at the new hangar, extra staffing,
higher insurance for the more expensive fleet ete, These extra

costs might be arcund £5,000 on top of the inflation allowance,

(1ii) variable Costs for Beavers: For a continued Beaver service
(avove) the 1978/9 variable costs might be taken as 10% upon the

1977/8 cogts. Yith an Islander, the variable costs of the Beavers

would fell, As an example, if flying hours were reduced by 60%,

/the variable costs...



the variable costs would fall by around the same amount.

(iv) Variable Costs for Islander: This is perhaps the most

difficult item to estimate. The C.A.A. have provided some
information on costsogquivalent UK service, and the variable
costs per seat-mile vary between 5.6p and 3.3p. The higher
figure comes from a more suitable service for comparison with
FIGAS operations, and given the additional costs likely due te
services outside the Colony, a figure of 6p per seat-mile will
Le used with a 9 passenger capability this equates to £0.54p per
flying mile, If the Islander took over 60 of the flying miles
of the existing service, the cost per annum, using the 1,000
flying hours assumption of the existing service (i.e. 100,000
flying miles in total) would be £32,400.

(v) Share of Misc Appropriation Vote: With both the existing
and chenged service this is taken as 10% more than the 1977/8
figure, to allow for inflation.

(vi) Depreciation of Beaver(s) and o0ld hangar: If a joint service

was introduced the Beavers might be depreciated over 15 years
rather than 10 years. The depreciation on the o0ld hangar would

net change.

(vii) Maintenance Costs of road: A token figure of £500 is

included here.

13, On the basis of the above Table VIIT sets out the 1978/9
estimates of the costs of (a) the existing service and (b) a joint
Islander/Beaver service, with the islander taking 60% of the service.
It must be appreciated that this is all based on very crude approxz-
imations, and the figures should be improved as better data

becomes abailable, and assumptions are changed. However, it is
nhoped that this approach provides a suitable framework for

comparisons,

4. On the basis of Table VIII the improved service would cost

FIG around £35,000 p.a. more than the present service, (It was
mentioned above that the variable costs of an Islander were
particularly difficult to calculate, If the costs per seat-mile
were 3,5p, the variable costs would fall to £18,900 and the extra
coat of the new service would be £21,500, This helps to demonstrate

the rough nature of the above calculation).

15, In financial terms the extra costs of the service would have
to be met either from increased revenus (i.6. higher fares or

Jareater use of...



greater use of FIGAS) or a higher subsidy. To maintain the
subsidy at the 1977/8 level, revenue would have to be raised
by around £25,000, To reach Comben and ¥zller's target of a

25 subsidy, the extra revenue required would be nearly £50,000,

16, Tn development terms the investment in the Islander, et al

would be justified if the benefits exceeded the costs. This type
of examination is ost made within the context of an overall

survey of internal communications of the type now in hand.

Internal Communications Survey
December 1977



Table I  FIGAS Operatirg Costs (£'s)

o 7 & == i -_...L.,.L.‘..T.--._..._ [EPURP—————
» ! 3

_ﬁZLM§PQQE} P xed Costs ‘ |

e

1975/6 boo1977/8

(hetual, _J (Retimates)

. - | o
zlaries and YWages 1/ e

erMRaly -

A T

5o ekt end power 1,535 4, A00

> dontal

1) 1 -i-'—u-.-’\ At ( |
' k;i) Troizetivae Clething q6C 159
(~ii) Bunt - 8

Total Overheads 22,160

| P ——

3/ Variable Costs - '

(Aotual) (Extimnizs)
(i) TPotrol 22d Lubrisants L5 ' '
31) INaterials and Spares 10,622 - W, OO0

g -
(iii) Overbauls outzide Colony 14,207 ' i 2B E8

"Matal Vardiable Costa | T 5T 0.3, 500

retal Trad 4 Voriobhle Casts 2/ 4072 T IGT

| J— - S ——

Srurcer— Eotimates 1977/8

1/ Incivding heard and lodzing - relief pilot

2/ Tealu®s enditure' and ‘adding machine'.



a)

b)

c)

d)

e)

TSBLE IT  FIGAS Total Costs (£'s)

Tixed Costs
Variable Costs

Depreciation of Buildings
Value £7,800 1/
including interest @ 8%
on an anmuity basis over
10 years

Depreciation of Beavers
£114,000 2/ cost
including interest @ 8%
on an annulty basis over
10 years

74% of Miscellanequs
Appropriaticns Vete

Total a) + ¢) + d) + e)

Tctal a) -« o) inclueive

Source:

1/ Comben and Waller used a value of £19,000.

2/ Cost of 2 Beavers in 1976/7.

1975/6

(Actual)

32,160
7,517
2,272

16,986

2,437

53,855
125,372

1977/8
(Estimated)

35,867
43,500
2,272

16,986

1,475

56,600
100,100

1977/8 Estimates and Internal Communications Study
This has

been increased @ 10% p,a., %o reflect inflation,



Table IIT I'ECAS  Costs and Revenue

A et

L 1975/6 L 1977/8
i (Actusl) ; (tstimated)
——— ——— A et i g - e e [ - - : ; - I - T — & — pa—
(1) Total Costs ! 125,372 l 103,000

| \
(11) Revenue | 39,219 ' 52,000

]
iil) Loss/Subsidy 1 85,153 g 492,500
(iv) (iii) as B or (1) ' 66.87 i AR Y%

Sow-ce: 1977/8 Bstimates and Internal Comounications Study

Table IV~ FIGAS Fars Structure

Milesge Rate 15p per mile
Resident rcbate 10p per mile
Boerding Fees Adults £6,00

Children 7-

school lsaving

age £3,00
Children 1-7 £1.50
Children under i free

Hedical Patients Adults £2,00
Childeen 7-
school lesving
age £1,50
Children 4-~7 £0.75
Children under i1 {frea

Source: Gazelte rio 11 19th August 1977



Table V  PIGAS — Passengers, Freight; hail Drops

T e ey

E Year Passengers Freight . FExcess : Mai}_ppppp

© 1960 2,00 boy,332 " nea. ; .

| 1961 L 2,132 6,606 1 nea. : _

. 1962 2L ' 5,867 " nee 12

' 1963 . 2,551 6086 9,787 13

Aseh 2,17k 5,309 o883 12

} 1965 [ 2,873 . 8,197 - 8,726 | 8
1966 3,030 5,684 7,907 15

L 4067 | 3,182 " 8,57% . 10,008 | 13

. 1968 L 3,692 . 6,680 | 75561 é 7

L 1969 3,867 8,988% | 8,066 13

i 1970 © 3,683 . 8,4862 L 11,796 | 13

| 1971 3,911 Lo8,u908 ¢ 13,281 1

| 1972 E L, 225 © 13,9708 % 8,339 f 95
1975 | 4,327 16,7282 | 6,490 . 19

197k L, 666 . 18,8398 - 8,918 L7

. 1975 . 5,213 CoAT9uE L 6,323 a7

1976 3,364 o 11,345 3,77 23+

© 1977 (40 mo)1,843 : 2,539% . 1,059 L0

Source: FIGAS



TARLE VI  FIGAS Costs per Flying Hour
and Pagsenger Mile

Flying Hours
Cost per Flying Hour (£) 900 1,000
1975/6 {Actual) 139.3 125.4
1977/8 (Estimate) 11,2 100.1
Cost per Pagsenger Mile (£) Flying Hours
Load Factor Year 900 1,000
45% 1975/6 0.77 0.70
1977/8 0.62 0.56
50% 1975/6 0.70 0.63
1977/8 0.56 0.50
555 1975/6 0.63 0.57
1977/8 0.51 0.46
6053 1975/6 0.58 0.52
1977/8 9.46 0.42

Scurce:- Internal Communicztions Study Estimates

Table VII Per Annum Equivalents of

Islander Service Capital Costs

Capital Cost

A) Aircraft + spare emgine, ete. low high
170,000 -

B) New Hangar a) Ex UK 30,000 100,000
b) Ex Argentina 10,000 i

¢) Relocate 014 Hangar, New 7,500 30,000

Slipway and Road Joining Hangars
Total 4, B(a) and C 207,500
Total A, B(t) and C 187,500

Source: Internal Communications Study Estimates
1/ Annuity @ 8% over 10 years
2/ Annuity @ 8% over 50 years
3/ Annuity @ 8% over 50 years

1,100

114.0
g91.0

1,100

0.63
0-51

P.A..Equivalent
low high
25,330

2,452 8,173
877 ?

613 2,452

28,395 36,000
26,820 %

1/

2

3/



Table VITI  1978/9 Costs of Existing
and Improved Service

Item Existing Improved Serviee
Service Low High
(i) p.a. Bquivalent of Islander —— 28,000 36,000
capitel costs
(ii) Tixed Costs 39,454 44,500 55,000
(iii) Variable Costs of Beavers 47,850 19,140
(iv) Variable Costs of Islander ——- 32,400
(v) Share of Misec Appropriations
Vote 1,623 1,623
(vi) Depreciation of Beavers
and 0ld Hangar 19,258 15,590
(vii) Maintenance Costs of Road _ 500
TOTALS 108,185 141,753 160,000

Extra Cost c£35,000  e£52,000



F?’fifffd

BRITTEN-NORMAN "ISLANDER"

BASIC PURCHASE COSTS

AIRCRAFT (fitted with 300 hp engines)
SPARE ENGINE

RECCMMENDED SPARES HOLDING @ 10%
SPARE PROPELLER UNIT

SEl OF CONTROL SERVICES

QUICK ENCINE CHANCE UNIT

TULAL

£11,8,000
8,755
14,800
820
2,460
765

£185,600

Plus Lelivery Charges (£3,830) and Insurance (£1,640)

Hangar

20 Decemver 1977



DIGAS TRAFPIC SURVEY LD,
1 ADPll Zﬁ

/3
2545

No's of Passengers

2 |
?

b

b

Inrard to Stanley{East)
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Q)  PORT STANLEY

GR 80

EN CLAIR

FM F C 0 1218997

UNCLASSIFIED
TO PRIORITY PORT STANLEY TELNO 299 OF 12 DECEMBER.

YOUR TELNO 272: ISLANDER AIRCRAFT

1. A.
B.
C.
D

RECOMMEND SPARES HOLDING IS 1@ PERCENT

SPARE PROPELLER UNIT - U.S. DOLLARS 1,580 £319 €7

COMPLETE SET OF CONTROL SERVICES - U.S. DOLLARS &4,5pg £ 247%%F
DELIVERY CHARGE TO STANLEY APPROX!{MATELY U.S DOLLARS 7,000 £38b
PLUS [NSURANCE. COST OF INSURANCE WOULD BE MAXIMUM U.S.

DOLLARS ‘B, @@g MORE LIKELY DOLLARS 3,008, Z/bk&o

2. BRITTEN-NORMAN WOULD RECOMMEND YOU HELD QUICK ENGINE CHANGE
UNIT (BECAUSE OF YOUR REMOTENESS) — COST U.S. DOLLARS 1,400, Ens

OWEN

NNNN

SENT AT 214472/12 PLS
RCVD AT 21447/12 GMS



267103 CASUTN G
214 GOVERNOR FK

DFGA

W ‘:' ijh

FM_GOVERNMENT HOUSE LA AR 4
PORT STANLEY &_\\

FALKLAND 1SLANDS

12 DECEMBER 1977
TO CROWN SUTTON

YOUR TEL DATED 14.11.77 RE BRITAIN NORMAN ISLANDER AIRCRAFT
VALUE OF AIRCRAFT £170,000 LIABILITY LIMITS AIJRCRAFT ONLY.
OPERATION PASSENGER, MAIL AND FREIGHT SERVICE, AIRCRAFT BASED

STANLEY AIRPORT AND WOULD FLY TO AND FROM FARMS WITHIN THE ISLANDS.
STANL AIRPORT HAS TARMAC SURFACE, LANDINGS AND TAKE-OFFS

AT FARMS WOULD BE FROM GRASS FIELDS. ALL PILOTS HIGHLY EXPERIENCED
AND HOLD VALID COMMERCIAL PILOTS LICENCES.

CHIEF SECRETARY
NNNN
SENT AT 12/1945Z GMS

214 GOVERNOR FK
267103 CASUTN G

ac



G gmaC7C D193 ATS575 LHC544 XLH236 TX267103
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e NDONLH 48/47 14 1621

Tand W-'.i /

& | vLrF

ﬁ&l}, SECRETARY COLONIAL TREASURY
. { PORTSTANLEY

YOURTEL 308 DATED 11.711.77 RE BRITAIN NORMAN ISLANDER LAND
AIRCRAFT INSURERS REQUIRE FOLLOWING INFORMATION 1> VALUE OF =
AIRCRAFT 2> LIABILITY LIMITS WHETHER AIRCRAFT ONLY OR 3RD PARTY R

AND OR PASSENGER 3) WHAT ARE THE INTERNAL OPERATIONS 4) EXPERIENCE = =3
OF PILOT b
CROWN SUTTON &
(Y REH
ety
- ozt - - - - - - s !
COL LTF 308 11.11.77 1> 2> 3RD 3> 4> L
TR

AN i ,
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FM PORT STANLEY @6/1349Z

UNCLASSIFIED
TO PRIORITY FCO TELNO 378 OF 6 DECEMBER

FOR HICKSON S AM D
PURCHASE OF 1SLANDER AIRCRAFT

1. YOU OBTAINED FOR GOVERNOR A QUOTATION DATED 12 OCTOBER FROM
BRITTEN-NORMAN LIMITED OF HESTON FROM ISLANDER AIRCRAFT,

2. GRATEFUL IF YOU WOULD NOW OBTAIN QUOTATION IN POUNDS STERLING
FOR FOLLOWING |TEMS:

RECOMMENDED SPARES HOLDING FOR ONE YEAR:
SPARE PROPELLOR UNIT:

COMPLETE SET OF CONTROL SERVICES (1E ELEVATOR, RUDDER, AILERONS):
DELIVERY CHARGE TO STANLEY.

o O o >
a @ =

3. GRATEFUL TELEGRAPH INFORMATION WHEN OBTAINED,

PARKER

NNNN
SENT AT @6/14447 GMS
RECD AT 96/1442 PB



i 1 me your idea about parking an: Island-
registered aircraft at the-new airstrip before.the first LADE ..
'flight came into- it, I had no idea it would turn out to be such®
8 lively.occasion. . I gather everyone prasent enjoyed themselves
'and, had T been warned, I would have.like to Have joined in’ ‘the
d < fun myself - sad, therefore, to hear some people thought
e T Government ‘House had boycotted the occasion, On the contrary,
.*" I am ail for Island "firsts¥., = . = , .

3 h e . ; . __,\'- =" P

+ " . n . 9 5 e we

¥ i 1 s bE . s o P

As regards the formal opening, you will have heard about
- Robin's suggestion that we might mark it by the arrival of our
ol ,hoped-for Islander, perhaps with Miles Clifford present., I
" think this is a good idea, although we may have to wait a
little while yet before we can finally fix it; you will Ll
probably have learnt that consideration of the proposal we
decided upon in EXCO, to earmark Colony funds against the
- purchase of the aircraft was deferred by the Standing = .°
Finance Committee until an evaluation of it was forthcoming .
from the Peat team fram ODM, I fervently hope this will net
+ take too long, but in the meantime I am asking the Chief -°
- Secretary to enquire of Britten Norman's about the cost of
.gnuui a standby engine and - other spares.,

3 [}
‘;) v Loake]’ Qp\(ul (_f\(ci.\‘“‘ (RN T \.SC.
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I hope your. flight back to Chartres went well
me, but then I am no f;yer.

f"'“- - T am copying thls
Masslngham e

i
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“Salvador Hc.u‘sra-k Gibraltar Station
Port San Salvador
Falkland lslards
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22nd November 1977

H.E. the Governor,
Government House, :
STANLEY. :

YSeer M lador,

Thank you for your letter of the 7th November and
.for the coples of various letters and quotstions for the
Islander. Since you wrote, we have had & discussion on
the report and the future of F.I.G.A.S. generally.

2 b

i

—tun
N L

We hold our next meeting on the 23rd of this month
and willl be inviting the ODM Team to attend. I hope it
will be possible to go ahead on our own resources to obtain
and Islander as qulckly as possible - this will boost
morale and the preparation of proposed airstrips in camp.

o A ———

'''''

Although the opening of the new airport is not one of
my affairs, I hope you will forgive me for referring to it
and making the following suggestions. Some years ago when
I was on Councils, it was proposed and agreed that if no
Royal personage could come to open the airport, Sir Coamo
Haskard should be invited to do it. I would like to suggest
that the arrival of the first Islander be used to mark the
occasion, and that Sir Miles Clifford be invited to perform
the ceremony. He, or his own initiatlive, and with
tremendous enthusiasm and drive, started F.I.G.A.S. with
the Auster land-planes and it would be fitting for him to
come back to see F.I1.G.A.S. revert to land based operations.
I would further like to suggest that our fine British
designed and built aireraft should be delivered by a well-
known pilot and that Miss 8hella Scott be iInvited to do it.
I am pretty certain she is available and that it 1s the sort
of Job which would appeal to her, since she has run out of
record breaking flights. She and Sir Miles would make a

fitting combination of glamour and nostalgia well suited
to such an occasion.
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M Pitulupra sy
Solvador lLiouse
+ibraltar Station
VOHRT SAN SALVALCR

Thank you very much feor your letter of

your suggestion albreut the forual opening of

4 Ls you will sce from the cneloscd copy of a
have sent to Bill juxton I think €this is an

and you will perhaps forgive ne if o public

76 Novenbor 1977

22 Noverber with
the new airport.
letter that 1
exceliont ddea,
rofe ence to it

was made in a broadcast Secerctariat statement tlhis week.

You will also see fron oy letter to Bill that there will
Le a bit of a delay in proscecding with an Islander purcnuse.
Gur ¥NOU decision might have meant rno more than we stert the

Lell rolling, with the possibility that the

eventuanl bill wouvld

be picked up by 0}, Jowever, we have ¢t loeast got it as Lo

za we can at the moment.

J it W Iarker
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Reference 6, coneerted at £1.83 to £4,

1« a. Recommended Speres holding 10% ?

b, Spare Propellor Units £1500 £820

c¢. Complete set Contrcl Services BL500 £2459

d. Delivery Charges. 27000 £3826
Insurance = maximum Z£5000 £2733
Insurance -~ mimimum 23000 £1640

2. Quick Engine change unit 11,00 £765
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inede Ao heon | Acting Chief Secretary
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adion prececcton en

I have read the C.A.A..Report and the following points require
further action,

Para 1.4 The over-run areas on the Camp strips are insufficient.
A ction by D,.C.A.

Para 1.5 Recommendations for take off and approach areas,
Action by D.C.A.

Para 1.7 Pilotd must be made aware of wet grasgs conditions.
Action by D.C.A.

Para 2.8. Importance of continuation of site surveys.
Action by D.C.A.

Para 4,1 It is proposed to relocate the Beaver hangar. I see no
reason for this relocation and why it should take pl,ce.

Para 4.2. Final sub para, I would have thought that both fire-
fighting equipment and runways should be thé responsibility
of the appropriate settlements,

The financial profit and loss details I assume have taken into
account by the Financial Secretary
i
17th November 1978 Development Officer
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