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i:iG question in my opinion is one of1 the present and future situations.
^The appointment w a s^ugge s t e d and the surest ion received favourably by 

you early in December last (Red 33) and since that date as you of course
know the whole situation in the South Atlantic has altered.

But there are certain possibilities not to be overlooked, 

mad dog rush at anything or any place might appeal to the 

to their own people, 

raider.

A crazy 

enemy as a sop 

e.g. one of their new 35?000 ton warships might turn

But there is always the grave risk that other powers, such as Italy or 

Japan, might decide to come in against us, since in the world of totalitarian
lands reason has ceased to function.

Is not this principally why the Imperial Government envisage a long war? 

In which case the appointment might well be necessary and as I personally 

prefer always to play for safety on the hack line I think it might well he
accepted.

The question of finance arises and I am writing you a minute on the
^t file thereanent.

Colonial Secretary. 
23. 4- 40.
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Communications on this subject 
should be addressed to —

Downing /Street,r\'f& Under Secretary of State, 
Colonial Office, . 1984. .December6

London, S.W.l.

and the following 
Number quoted : 3926*7/34: •

Sir,

I am directed "by Secretary Sir Philip 

Cunliffe-Lister to transmit to you a copy of corres-.-SlXiS-

pondence, as noted in the margin, with regard to -the 

command and training of the Falkland Islands Defence

Force•

Sir Philip Cunliffe-Lister would he glad, to2.

receive your observations on the proposals discussed

in this correspondence.

I am,

Sir,

Your obedient servant,

H. HENNIKER HEATON, ESQ., C.M.G.



I <
Copy.

49, Chandos Court,

Caxton Street,

Westminster, S.W.1. 

19th December, 1933.

Sir,

I have the honour to report that, as directed, I 

have been in consultation with the War Office (Colonel T.J.

and Major E.B. Costin, D.S.O.) in the matter 

of the command and training of the Falkland Islands Defence 

With the full concurrence of the War Office I 

submit, for consideration, the following proposal as a 

practical solution of the difficulty which has arisen.

Hutton, M.C • 9

Force.

A serving officer of the Regular Army, for 

example a Captain of the Royal Artillery, would be seconded 

for duty as Officer Commanding the Defence Force with the 

local rank of Major.

2.

In addition he would perform duty 

as Aide-de-Camp to His Excellency the Governor.

Salary would be paid from Colonial funds at the 

rate of £350 per annum (or £400 per annum if found desirabl 

in order to attract an exceptionally qualified officer) pl\ 

pension contribution at the rate of £99 per annum and the 

officer as Aide-de-Camp to the Governor would live at 

Government House and feed at His Excellency’s table, 

officer would be unmarried.
The

e

Appointment would be for three years in the Cola 1 

free passage first class to and from the Colony being

Half salary would be paid 

Four and a half 

months’ leave with full salary would be granted on return 

to the United Kingdom on termination of the appointment.

provided from Colonial funds.

during the voyage in either direction.

The
The Under Secretary of State 

for the Colonies.



The existing office of Drill and Gymnastic 

Instructor on the establishment of the Colony would be 

abolished and the officer would be the executive head of 

the Military Department.

Defence Force, if appointed, would be unpaid.

An estimate of the comparative expenditure on a 

three years’ basis is as follows

In future the Adjutant of the

3.

Actual.

Salary of Drill and Gymnastic Instructor 
at £300 per annum. £900

Allowance to Adjutant at £50 per annum. £150

Leave passages return - 3 Second Glass 
at £90. £270

Unfurnished quarters, value of at £36 
per annum. £108

£1,428

Proposed.

Salary of Officer Commanding at 
£350 per annum. £1,050

Passages First Class Out and Home at £75. £150

Pension contribution at £99 per annum. £297

£1,497

representing a total increase of £69, or an annual increase

of £23.

A retiring gratuity in the sum of, say, £200 would 

be payable to the Drill and Gymnastic Instructor on 

abolition of office as against which may be set a presumptive 

liability, on a basis of fifteen years 

course, to a retiring gratuity in the sum of £220 and to a 

reduced pension at the rate of £66 per annum.

In the long view, therefore, the proposal does not 

appear to involve any appreciable increase in expenditure

service in the normal

4.

from



from Colonial funds. There can he no doubt that greatly

increased efficiency would result.

The War Office anticipate no difficulty in 

finding a suitable officer for secondment.

The crux of the matter is, of course, the 

willingness of the Governor at the time to take the 

individual officer as his personal Aide-de-Camp, and to 

provide him with free quarters and messing.
In my opinion the adoption of this proposal, if 

and when considered practicable, will give the real 

solution of the problem to be faced.

The War Office would be glad to receive a copy 

of this letter for purposes of record.

I have, &c.,

5.

6.

(Signed) J.M.Ellis.

(Colonial Secretary, 
Falkland Islands)

i



The War Office,

London, S.W.l.

078/137(M.0.2.) 20th March, 1934.

Sir,
I am commanded by the Army Council to acknowledge

receipt of your letter No. 19284/33 dated 22nd January, 

1934, on the subject of the command and training of the 

Falkland Islands Defence Force, and in reply to state that 

the Council are prepared to make every effort to obtain a
£400 a yearsuitable officer on the terms offered, viz 

plus pension contribution, free messing, lodging, fuel and 

light; free first class passages and four and a half months^ 

the termination of a three years1 appointment.

I am to point out, however, that the terms offered 

somewhat less than would be drawn by a captain in a

• *

leave on

2.

are
comparable post at home, and that it may be necessary, 

therefore, to appoint a subaltern.
I am to add that, in view of the smallness of3.

the emoluments offered, the Council would he glad if the

asked to reconsider the proposal to issueColony could be 

only half salary during^the voyage periods.

I am, &c.,
(Signed) A.E.Y/iddows.

The Under Secretary of State, 
The Colonial Office, 

London, S.W.l.

M



Colonial Office,

Downing Street, S.W.l.

3rd April, 1954.

Dear Ellis,
You will remember a discussion at the War Office 

when you were in this country, with regard to the command 

and training of the Falkland Islands Defence Force.

We forwarded a copy of your letter of the 19th 

December to the War Office and also to the Admiralty in 

order that the question of the provision of a Captain, 

Royal Marines, might he considered by them, 

a copy of the War Office reply - so far we have not heard 

from the Admiralty.

I now enclose

The matter is one which we will keep in mind 

for discussion with the new Governor, when he is appointed, 

but in the meantime we should be glad to have your 

observations on the views now put forward by the War Office.

Yours sincerely,

(Signed) G. Jones.

J.M. ELLIS, ESQ., O.B.E.



Government House,

Falkland Islands,
y 5th June, 1934.

Dear Jones,
In reply to your letter of the 3rd April 

enclosing a copy of a letter from the War Office with 

regard to the command and training of the Falkland 

Islands Defence Force, it seems to me, in the first 

place, a little surprising that the aggregate emoluments 

offered should he considered as unlikely to attract a

It may he

that the War Office are keeping on the safe side and

suitable officer of the rank of captain.

that eventually if these proposals come to anything there 

will he no difficulty in obtaining the services of a 

I think it desirable, certainly, that thecaptain.

officer appointed should hold this rank hut as a com

promise a subaltern, no doubt, would be able to carry

He would have to be a seniorout the duties.

subaltern and a man of absolute reliability and proved

discretion.
I see no reason in order to meet the War

Office why full pay instead of half-pay should not be 

given on the voyage out and home.

Yours sincerely,

(sgd.) J.M. ELLIS

G.A. JONES, ESQ.



Colonial Office,

Downing Street, S.W. 1.
39267/34. 25th September, 1934.

Dear Captain King,

On the 24th of January, we sent to the Admiralty 

a copy of a letter addressed to the War Office in regard to 

the command and training of the Falkland Islands Defence 

With that letter was enclosed a copy of a letterForce.

which Mr. Ellis, the Colonial Secretary of the Falkland 

Islands, had sent to us, in which he put forward certain 

proposals as a practical solution of the difficulty which 

had arisen in regard to the matter of the command in this

Force.
The reason we wrote to you was that, at the 326th 

meeting of the Oversea Defence Committee, when the question 

of the Falkland Islands Defences was considered, the
u(iii) thatfollowing was one of the conclusions reached:-

the question of the provision of a Captain, Royal Marines, as 

Commanding Officer of the Defence Force, would, in the first 

instance, be considered by the Admiralty".

been better, perhaps, if we had made some reference to this

I now enclose a copy of a

Would

It would have

conclusion when writing to you.

letter which has been received from the War Office, 

you be good enough to let me know whether we may expect any 

observations from your Department having regard to the 

Oversea Defence Committee conclusion, failing which vle 

presume you have no objection to our negotiating further 

with the War Office for the appointment of an Army Officer.

Yours sincerely,

(Signed) F.J.Howard.

KING, M.V.O., R.N.CAPTAIN E.L.S

*



Copy.

Plans Division,

Naval Staff,

Admiralty, S.W.l. 

28th September, 1934.

Dear Howard,

In reply to your letter of the 25th September 

to King, regarding the Command and Training of the Falkland 

Islands Defence Force, we have no objection to your 

negotiating further with the War Office. We went into

the question of the provision of a Royal Marine Officer as 

a result of the 326th O.D.C. Meeting, and opinions in the 

Admiralty are generally against the proposal, 

then informed unofficially by the War Office that they were 

hopeful of settling the question by appointing a suitable 

officer to the new Governor as A.D.C. who would also command

We were

the Defence Force. Under these circumstances, we took no 

further action regarding the R.M. Officer.

Yours sincerely,

(Signed) John H. Godfrey.

F.J. Howard, Esq., O.B.E., 
Colonial Office,

S.W.l.
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TELEGRAM.

Tiie. Governor..From

;r!Jie Secretary of Sta le •To

20.25 .19 35 •18til February, Time :Despatched :

19 Time :Received: • • o

'.Tith reference to the proposal to 

appoint Commanding Officer to the Falkland Islands Deience 

Force request that no action should be tahen for the present. 

Despatch will follow.

Confidential.No. 17 .

GOVERNOR.
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G0VLR12IENT HOOSE,

1’’ALKLAND ISLANDS. STANLEY,
CONFIDENTIAL• 1st Niaroli, 1935.

:ir,
itli reference to Colonial Offioo letter, No. 

39367/54 end connected correspondence on the subject 
command and training of the Falkland Islandsof the

Defence Force, I have the honour to confirm my 

Confidential telegram, No. 17 of the IBth of February, 
that action should be suspended pending theasking

receipt of a despatch from me. 
2. The position as I find it is that the Force

composed of two Captains, four lieutenants,
ae junior

is now
subaltern and 250 rank and file.

fj;, Allan, was promoted locally to that
one
Captain, 

rank on the 251, of .July last.

. •

Previously a Company 

in the Gordon Highlanders he was broughtergeant- a jor
Colony in 1929 as Gymnastic and Drill Instructorto the

He still holds these posts together with that of
I am advised that he holds theAdjutant of the Force.

Company together and gets on
Upon consideration I am unable to agree with

well with the rank and

file.
that it would bo proper to dispose of his 

services or that a Commanding officer oould be expected
r.T. Ellis,

■

:
: to carry out his prosont duties.

The Force
having no officer qualified for the command or traini^J 

in the field. No Commanding Officer or Commandant ha-J 

indeed been appointed under the provisions of section I

i
is in the anomalous position of3.:

!
’

.
i

:

Tm RIGHT HONOURABLE 
* SIR PHILIP OUNLIFFE-LISTAR,

G.B#E * i P »C • t M.0 • § M• > ...
SECRETARY OF ATATK FOR TUI* COLONIES •

4



% - £# —

7 (s) of the Defence force Ordinance, -No. 7 of 1920, 
though, in a letter of the lot of Day, 1930, Captain 

Allan while still a Lieutenant was informed that he 

would, as Adjutant, be head of the Military Department 
and responsible for the dirootion and training of the

atson, has beenThe enior G: ptain, 0. A•Force• 
trained locally only.

a. t concur with the view hold by hr. Ellis that 

a commanding Officer who should be responsible to the 

for the command and training of the ForceGovernor
•should bo selected in the United kingdom and should 

combine these duties with those of Aide-de-Camp• 
the services of the present Adjutant and Drill Instructor 

to be retained it is more than over desirable on the 

round of economy that he should be prepared to serve 

for not more than £809 a year and that a table allowance 

should be siade to the Governor while mossing him. 
recomsionded for your favourable consideration the 

appointment of Aajor Guy ho us to un and his record was sent 
to the Under ocrotary of 'tatc while i was in England.

If

are

I have

I have the honour to be, 
fir,

''oup moat obclient,
humble servant,

fSxi.) pi; HEWNIXF-R*Hi£ATOri



k 2 AU(i. rJd5 )m

-fiy.AfH) \0P

'
$ a. Downing Street,

July, 1955.gALKLAKfl ISLAKI&*

GOITFIDBNTI AT*»

S i r*
y/ith reference to pxnsdccesGor s

the 13 til of May regarding the

j. Stew art to take command
telegram Ho. 45 of/«5
appointment of Captain h.

Falkland Islands Defence Force,temporarily of the
the honour to inform you that the A nay CouncilI have

are of opinion 

responsible for the 

Defence Force should be a

that in principle the officer
command and training of uie

Royal Artillery officer.
the proposal to 

Council have expressed
a temporary measurein accepting as

appoint Captain small «* APB!'
that the question may To no-opened for further

a wish
eonsi&eration when you arc 

able to make a personal selection.
I have the honour to he,

andnext in this country

Sir#
Your moot obedient#

humble sorvant#

fs^-> Malcolm

GOVKIJHOR,
H. HSHIIIhiin-IEATON, SS{i* > C.h.0

&C* #

• f

be*('■' c • #



Decode.

TELEGRAM.
His Excellency the Governor.From

The Secretary of State.To

Time :*0 35.Despatched: 5th Aprils 16.30.

Time :19Received : 0.0

I observe that Stewart Treasurer has had 
military experience and consider he might be suitable to command 
Defence Force*
Confidential despatch of March 1st until Stewart has been asked 
whether he would be prepared to take command of Defence Force in 
an honorary capacity.

Ho. 26. Confidential.

Meantime I suggest no action be taken on my

GOVERNOR.



q Decode.

TELEGRAM.
.T!ae...3ecre;Gofrx..o£..State.From

his Excellency the Governor.To

13 th Hay, 2935 c Time : 20.1b.Despatched:

Received: 14th May, 29 35 • Time : 11.00 .

______  ___________ ___ Reply urgently required.
^ I[Jy 26 Army Council would much prefer appointment of retired

/FajL 'J Officer with modern experience of Coast Defence Artillery but in 
special circumstances and as Stewart willing 
honorary capacity and otherwise suitable Army Council prepared to 
acquiesce his appointment as experimental measure subject to 
reconsideration in the light of result and provided he undergoes 
Coast Defence Course at Shoeburyness from ’"ay 18th to dune £9th. 
Rees for course £4 a week and probably some allowance to Stewart 
would be required.
whether uniform may be provided at Government expense.

Confidential. Your tele ram17o. 45.

to take Command in

Do you agree ? If so please telegraph also

SECRETARY OR 3 HATE.

A .



Decode.

TELEGRAM.
From T'ls excellency the ^oveTnor .

Tile. Secretary, of ...State ..for .the..Colonies .To

19 35 . Time : 19 .05 .Despatched, : 14th May,

Received: 19 Time :• •

No . 55* Confidential. your telegram No. 43 agree that

Stewart should undergo Coast Defence course and that reasonable 

allowance be made to him. ' Uniform provided at Government

expense.

GOVERNOR.

i



Decode.

TELEGRAM.

Si§...r.L9.c.rjaSar.v...Qi:^tajfeB...From

Ilis E:: oe 11 enc£...the....Eove.r.Jio.r..*.To

16th May, 793 5« Time : 11 «CS •Despatched:

16 th I la; , Tirntf : 13 *00 .7935.Received:

------------------- ■ T ^

Gonfi len :ial. Aircious lor immediate reply toi.o • -,.o o

my uelegram i“o. 43 Defence force.

ShOREZhlY Of 31L If.



t
Reference to previous correspondence

A
SecretaiT of State’s Despatch No. .7.3 of the 19 til

fs , Ay
\

1

3
]a) s- ...of .July, 19?.?.:.

V. y

Falkland islands.
No... .QO.NSIDSN.T.IAL/,

Downing Street, 

............26..JuljrJ 19.35,.,

Sir,

your *he ho?our t0 transmit t0 5,ou for
youi information copies of the papers
noted below on the subject of the attendance

Stewart, 
c oir~se

of Capt. M. J. 
at a

Artillery School.

treasurer & Collector of Customs, 
of instruction at the Coast

I have the honour to be,
Sir,

Your most obedient, humble servant,

MALCOLM MACDONALD.

r
''I

The Officer Administering

the Government of the Falkland Islands.

Date.
1955 .

Description.

17 July. From the 7/ar Office (with enclosure) 

To the Crown Agents for the Colonies.26 July.



f
Copy

The War Office,

078/137 (M.0.2.) London, S.Y7.1.
17th JUly, 1935.

Sir,
With reference to Colonial Office letter 

No. 83037/35 dated 7th JUne, 1935, regarding the 

training of Captain M. J. Stewart prior to appointment 
as Commandant, Falkland Islands Defence Force, I am 

commanded "by the Array Council to forward the attached 

copy of a report which has been received from the 

Commandant, Coast Artillery School, relative to this 

officer’s attendance at a Coast Defence Course during 

the period 18th May to 29th JUne, 1935.
I am, etc ♦ t

(Sd.) A.E. Widdows.

The Under Secretary of State,
Colonial Office,

Downing Street, S.W.l*



fin A ST ARTILLERY SCHOOL.

Report on 1st Coast Defence (Regulars) Course, 
18th May to 29th June, 1935.

J. STEWART. COLONIAL CIVIL SBRVICB.CAPTAIN M.

This officer was greatly handicapped hy the fact 

that he began the course v/ith no previous knowledge of
He worked very hard indeed oneither guns or gunnery, 

the course, taking infinite pains to overcome this
By the end of the course he had obtained a 

fair knowledge of the equipment and the duties of
handicap.

very

personnel in a Coast Defence Battery.

(Sd.) M. S. Mascall,
Colonel,

Commandant, Coast Artillery School.

Shoebur.vnesB.

6. 7. 1935.



2i July, 1936*

19891 C.R.

Gentlemen,
With reference to your communication 

P/Tang 387 of the 4th of July, I am directed by 

Ur. Secretary MacDonald to request you to pay to the 

War Office the sum of £24.16.0. in respect of the 

attendance of Captain M. J. Stewart, Treasurer and 

Collector of Customs, Falkland Islands, at a course 

of instruction at the Coast Artillery School.
connection, 1 am to transmit to you, for payment, 

account which has been received from the Command 

Cashier, Eastern Command, for the sum of 17/8 due in 

respect of sundry charges connected with Captain 

Stewart's accommodation at Shoebuiyness.
I am also to request you to pay to 

Captain Stewart the suan of £10. 5. 0. being the amount 
due to him for training allowance in connection with 

his attendance at the above course.

£24*16.0.

In the

same
an

Yk. 8d.

2.

£10. 5. 0.

3.

THE OBQffi AGENTS

FOR THE COLONIES.
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Admiralty, S.W.l.
22nd August, 1935.

M.4002/35

Sir,

With reference to War Office letter No.078/137/(m2) 

of 31st July 1935, concerning recent developments in 

connection with the command and training of the Falkland 

Islands Defence Force, I am commanded by Uy Lords 

Commissioners of the Admiralty to transmit herewith, for 

despatch to the Governor of the Falkland Islands, one copy- 
each of:-

i

O.IT. 5242 Handbook for Naval Range Finders and
Mountings: Book 1.

Book II (Plates) 
Addendum No, 2.

0.TI.5242A 
0 .TJ .5242 (2)
0.17.6246 Manual of Gunnery: Volume III. 
B.R* 189 Handbook for 6" B.L

ditto
ditto

Nk.VII & VIII Guns -• i

0.U.5242 (l) has now been incorporated in 

0.11,5242 (2), a copy of which is forwarded in place of 

0.IT.5242 (l).

2,

I am, etc.,
(SGD.) J.S. Barnes.

The Under Secretary of State, 
Colonial Office,

S.W.l.

A



Sir,

I am commanded by the Army Council to acquaint 
you, for the information of The Lords Commis si oners of 

the Admiralty, of recent developments in connection with 

the command and training of the Falkland Islands Defence 

Force, and to request that one copy each of certain text 

hooks may he sent t,0 the Colonial Office for despatch to 

the Crovemor of the Falkland Islands*

As Their Lordships are aware, it is intended 

that the Falkland Islands Defence Force should he trained 

to man the coast defence equipment now in process of 

installation. The question of the command and training of 

this unit has been the subject of some discussion with 

the Colonial Office and the Governor of the Falkland 

Islands. The proposal of the Council was that a retired 

officer, Royal Artillery, with suitable experience, should 

be appointed, but it has not yet been possible to reach 

a definite agreement as to the financial and other 

conditions of the appointment.
I am to say that in April of this year the

2.

‘•i

3.
Governor suggested that Captain M.J. Stewart, who has 

been appointed as Treasurer and Collector of Customs, 
Falkland Islands (on transfer from Tanganyika Territory), 

should be invited to take over honorary command of the 

Defence Force, on the grounds that he had had military 

experience.

.VI

A

In actual fact Captain Stewart’s military 

service was entirely in the infantry, and he was quite

It was, however, 
decided that if he attended a course at the Coast Artillery
inex erienced in any form of artillery.

SchoolThe Secretary,
Admiralty,

S. W. 1.



Scnool, Shoeburyness, he 

knowledge at least 

I’orce.

should he able to gain sufficient 

to start the training of the Defence 

The Council agreed to this as a temporary measure. 
Captain Stewart has now completed a course and obtained !)

a very fair knowledge of the subject, 

proceed to the Falkland Islands during the coming autumn, 
and has asked that copies of the following manuals may 

be made available for use in connection with his duties: -

He is due to

0.U.5242.
(Addenda - O.U.3242(1))
0.TJ.5242.A*
0.U.6246
Handbook. Mk.VII & VIII Guns.6-inch B.L

As it is understood that these manuals roust be 

accounted for, it is suggested that they should be held on 

charge by the Governor for Captain Stewart's use, and the 

Council would be glad to know whether, if this proposal 
is concurred in, copies could be sent to the Colonial 
Office for despatcli to the Governor of the Falkland

- 9

4,

-islands.
A copy of this letter is being sent to the5.

Colonial Office.
I am, etc

(SC4D.) A.E. Widdows.
• t

i

!



I acknowledge to Have this day received from

the Colonial Secretary the copies of Manuals

detailed below

OcUo 5242. Handbook for Naval Ronge-finders 
and mountings* Book I, 1921.

0„U„ 5242A Book II (Plates) 
1921 *

-do -

0 oIJ o 5242 (2) Addendum No *2 to O.U. 5242 
Handbook for Naval Rangefinders 
and mountings 1921 - 1955*

& «

Handbook for the 6 inch breech-
loading Mark VII and Mark VIII 
Guns 1916.

Manual of Gunnery (Vol.III) 
for H.M. Fleet.

OoU. 6246
1955,

>•

Officer Commanding,
The Falkland Islands Defence Force»

Stanley,
25th November, 1935*



y

aOVSRHaSBT HOUSE,

STAlilUY.

14tii Hoveiaber, 1935.FALKLAND ISLAKD5.

3 E C RET.

Sir,

I have the honour to acknowledge the receipt 

of your Secret despatch of the 6th of September, 1935, 
transmitting one copy each of the manuals no tod in the 

margin for the U3e of Captain M* 1* Stewart, commanding 

the Falkland Islands Defence Force.
The manuals have been handed over to the

*1

2o

above officer.

I have the honour to be,

Sir,

Your most obedient
humble servant,

(Sgd., H. HENNIKER-HEATOiM

the eight honourable
MALCOLM MACDONALD, M.P. ,

SECRETARY OF 3TATE BOB' THE COIQHIES*



J.m
GOYSRHKSHT HOUSE

3TMLEY.

3 5 tii Ho vernier 9 1935.FAIiOAWI) ISLANDS.

175.Ho.

Sir 5

V/ith reference to the appointment of Captain 

j. Stewart to take command temporarily of the 

Falkland Islands Defence Force, I have the honour 

to inform you that 1 have conferred on him the 

local rank of haj or under the provisions of sec tion 

7 i£) of the Defence Force Ordinance, X?2Q.
It has bean necessary to constitute this 

rank as there are already two captains in the Force 

of a local seniority ante-dating that of Captain 

3 to war t*

i .i»

2,

It is i believe in any event desirable that 

the officer commanding the Defence Force should be 

of field rank.

3,

I request that the war Office may be informed4.

of the abovep

I have the honour to he,

Sir,

Your most obedient
humble servant,

.TON(Sgd.) H. HENKlKEft-HE*

THE BIGHT HONOURABLE
MAI CO JM hi AC DOE ALU, M .-P. ,

SECRETARY OF STATE FOR THE COLOMIE3.
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• -
COVEKir 'J3H IIGU3IS , 

32/JTISY,

8th March, 1233*
inL/jr-x;> •

V-'W 1
•- >- A->- V_ _

air,

1 have the honour to inborn you that :1a jor 

Stuart Marshall, D.G.-'., Cosiaandine the Defence 

02*00, resigned fron his civil orroloy .out in January 

and lias loft the Colony.
2. There are now five officers only on the 

strength of the garrioon and not six as shewn in the 

table of ainandmonts to the Defence achono enclosed in
I

ny Secret despatch (h) of the 6th of January, 
these five one is a Medical Officer and one in a

1'either of those

Of

famer resident outside Stanley.
rf thetv?o has qualifications for Hxocutive CoBOJid. 

romininc three, the services ox tvro, one ox whom is

.rtillory Officers, one inare required as.-.djufcunt,
control of each of the two coast do fence curio, 
third is a junior lieutenant ccmnanding the machine

The
!

Ctm section.
3# It is not possible to rind or train 

additional officers locally.

.
■

The -ooQition is that in the event of the out-
"

the only possible arrangement would bo 

for j;io to assume executive command persons illy and to 

it until the arrival of a suitable officer
I have no qualifications

4.
brook of war,

maintain

from the united Kingdom, 
for the duties beyond those acquired in coirmmd of a 

of volunteers in Mauritius from 1914 to 1917. 
•pi^o Colony cannot afford the cost in peace 

time of ©n£Wjintf the services of a regular oj.iJ.cor

eonpauy
{■;a.

xrho/

y. —“ »— xjri'1 r_ TaV.

• f
-i Til?: OOLCSilks.

•-Cy



*

- 2 -

who would find no occupation Tor two thirds of his 

1 have therefore suggested in my Secret 
telegram of the 3rd instant that tho post of Rxocutivo 

Engineer he filled hy the appointment of an officer on 

loan from the ‘Jar Office or by an Officer who is on 

retired pay from the Royal l^nginoors.

time.

I have the honour to he,

Sir,

Your most obedient,
humble servant,

: Oil«-.« •



1
I )ecode.

TELEGRAM.

prom His.. Excellency the Governor.

The Secretary of State for the Colonies.
To

15.30.Time :19 39.3rd July,Despatched:

Time :19Received: • 00

I am much concerned about the inadequacyho# 45* Secret, 
of the defence preparations in the Colony having regard to 
the absence of any Commanding Officer Defence Force and the 
delay in obtaining additional armament required. I suggest 
that emoluments of the Executive Engineer who will command 
local Defence Force be raised to £600 if that will expedite 
selection of candidate but I regard early appointment as
essential.



1

Decode.
* TELEGRAM.

i'>om....S.efer.!5.t::.Ey-....Qi’....S..tat.e.r..London*........

f0 His. .Excellency ...The.. Governor.,. .Falkland I elands.

No. 67

10.302939 Time :5tli DecemberDespatched: 

Received: Time :19

In present circumstances and in view of variousNo. 104 Secret.
defence problems now under consideration •/ax* Oi i ice cino. ndi.iii — 

alty have expressed view with which I am disposed to apnea, that 

the time has come to appoint a regular officer to command the
//an Office are prepared toforces in the Falkland Islands.

available who would be ranked as I. ajor 

Cost would be a charge on the
make a suitable office 1 *

en loluments.for p rposes of
Jf you agree to the proposed appointment 

officer concerned to be in command of any

I feel it would be

Falkland I siands.

would you wish the

Royal Naval Volunteer Reserve Unit raised, 
of considerable advantage to you to have expert advice available

rocesding further I should be grateful forlocally, ’ at :efore pr

1your views.



1

Decode.
* TELEGRAM. SENT.

From.......Ills ..Ex.ce.ll..e.ncy....TiLe Governor.,. Falkland I slancls.

To .... Secretary ...of...State,. .London

19 397th December Time :Despatched: 

Received: Time :19

I would welcome appoint-127 Secret. Your telegram No. 104 Secret.
n

officer for command Defence Force of the Falkland
No.

ment of regular
should not he held to he considered as a reflection 

If this new appointment is for the duration of
ThisI si and s.

on i'ajor 'Yoodgate.
only Colony could hear the cost of emoluments passages etc. 

The question of providing quarters would however present real dif-

sele ted should hot he given command of a Royal 

This should he placed nder the com-

the War

Per:--onficulties.^
Naval Volunteer Reserve unit.

Itmand of Senior- Naval Officer now on assage to Port Stanley.
In my Mrnitedwill he necessary for him to go into loAgeings*,

interests of local defence and of the Navy wouldvision however the
if Port Stanley could he constituted the Naval base

for the admiral Commanding South Atlantic Squadron who could live
well as sea forces.

best he served

ashore with his staff and command land as 

Squadron Wireless traffic now passes through Stanley wireless station 

and."Corammodore has to transmit continuously while at sea.

Government could supply an eleven roomed furnished house fox- a flag

duration of the War and quarters for his staff:

1This

officer for the 

furniture
Government of Falkland Islands would hear the cost of rent and main-

and of the erection of quarters if no further corn-

would. have to he supplied, hy the Admiralty for latter.

tenance of house
incured for the command, of the Delence Force.mitments were



Decode.
TELEGRAM.

From. Sec r... t.a ry.....o.f....State ... .London.....No. 212

His .Excellency The.. .Governor., . Falkland Islands.To

02. 16.13th December 19 o9 Time :Despatched :

Time :19Received :

No. 111. Secret Reference your telegram No. 127. Suggestion in

paragraph 2 is under consideration and I will telegraph further.

I note you coulcl provide a furnished house for a Flag Officer 

and quarters for ?iis staff but that if I have rightly understood 

your telegram an Officer Commanding the Troops would have to go into 

On the other hand if Flag Officer does not make Port 

Stanley his headquarters it would seem prirna facie that there should 

be, no difficulty in providing suitable quarters for 0.C.Troops.

lodgings.

Can

you explain position further.



1

Decode.
1 TELEGRAM. SENT.

Falkland IslandsFrom...H.ls..JEx.G.e.llenc.y....Tlie....G.Qye.i:'no.r.j.

Secretary State.*. London.To

19 39 Time :13th DecemberDespatched :
Time :19Received:

132 Secret. Your telegram No.111 Secret. 

House I propose for flag 

Stanley and is town residence

No.
officer is about largest in1.

of Felton senior unnofficial

member Executive Council. I could requisition it for an Admiral 
but it would “i2‘rfS»tme„t if it .« taken for- a maior who 

according to all local ideas could live in lodgings as others of
The cost to he met would he considerable

contemplate for this appointment, 

intended movable bungalow a or naval

that rank have done, 
and beyond amount Government could 

By .quarters for the staff I

writers.
that basis of proposal to send a regularIt occurs to rne 

this country nay have been misleading report sent to 7/ar
2.

to
' ilitary Attache in Buenos Aires.

I would prefer that if possible an
including naval forces be appointed leaving present O.C. 

Defence Force in his command.

Office by the
officer commanding

3.
troops



Decode.
TELEGRAM.

%

7Awr...S.e.c.r.e.tary....Qf..‘J.ta.t.e,-•-•London,.......

To His .Exc.ell-ency...The- Governor-,--Falkland islands.

No. U51

02.45.Time :19 3922nd DecemberDespatched:
Time :19Received :

to £our telegram No. 127-119 Secret With refer nee
considered the suggestion in paragraph 2 but have

No.
Admiralty have
intention of transferring Admiral Commanding South merican Division 

to shore and consider in any event he should not have responsibilities

no

of commanding lo&al Defence Force.
In the circumstances I fffij propose to ask the War Office to second

the basis indicatedregular officer to command local Defence Force on

4 Sedret.in my telegram No.

Admiralty agree to yo;.r 

Royal Naval Volunteer Reserve Unit.

Please confirm that you agree to my proceeding.

Ho reflection on raj or /oocLrate is intended and he may he assured to

view that S nior Naval Officer should command

this effect.



9 £0!(M
t

I )ecode.
TELEGRAM.*■

From
II.S* The Governor

To Secretary of State

Despatched : 22/12/39 19 Time :

Received:
Ho. i £ Secret.

19 Time :

Your telegram 119 secret.
I
I agree if pe son selected is an artillery officer, 

this advisable as Stanley is dependent on fixed guna defences. 
There arevat present two batteries and a third 6 inch gun is to

We rely on tv/o officers with local 
training except that one has been through a few weelcs course at 

Eastney.

57 I consider

be installed at Mount Low.

Guvne
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Decode.
TELEGRAM.

NO. 269 From. Secretary of State, London,

His Excellency the Governor, Falkland Islands.To

19 40 21.25.20th AprilDespatched: Time :

19 Time :Received :

No. 35 Secret. With reference to your telegram No. 139 Secret. It is 

proposed to seledt Lieutr-Golonel and Brevet Colonel Allderidge D. S. 0 

T.D. Territorial Reserve of Officers as O.c. F&lklands. On an^alogy 

of other Colonial Military Forces it is considered & a major with 22

appointed to the Falklands^ should receive £800 

a year with £120 marriage allowance, a house allowance, £20 outfit 

allowance, free passages and medical treatment in accordance with 

local regulations. It is proposed therefore to appoint the person 

named to the post as if a major with 22 years service.

Please telegrajjh early whether you agree to the appoinment on the 

forgoing conditions.

• >

years service

C. 0.1.

•

, Ay



* Decode.
TELEGRAM, sent.

Iiis Excellency the Governor, Falkland Islands.I''row

Secretary of. State, London..To

19 4023rd April Time :Despatched:

Time :19Deceived:

No. 45 Secret Your telegram No. 35 Secret. My concurrence in 

original proposal was based entirely on securing the services of 

a regular officer to command Falkland Islands Defence Force. I 

do not feel that the difference in the qualifications for command 

as between person named in your telegram and V/oodgate is commen

surate with the cost to this small 000 Colony of well over £1,000 

Is there no prospect whatever of obtaining the services 

of a regular officer of artillery of the rank of captain?

a year..

C.0.1.



Decode.
TELEGRAM.

SECRETARY OP STATE FOR TEE COLONIES.From

To HIS EXCELLENCY THE GOVERNOR.

Time :19 40. 2400.Despatched: 8th August,
Time :19Received: UO.9th August ? • •.. *

No. 84. Secret. Your telegram No. 45 War Office state that 
there is no -oossibility of Regular Officer being available 
and emphasise that Allderidge is an artillery officer of 
considerable experience and well qualified 1.0 undertake 
duties. He has 3^ years service in prance and Germany 
in the last War for most part in command of a Battery of 
R. G.A. and until 1936 he was in command of East Riding

It seems to me onatHeavy (T.A.) Brigade Royal Artillery. _ . .
if* consideration which led you to concur m original 
oronosal to secure the appointment of a regular Officer 

remained unchanged then appointment of person named 
is desirable. I do not know if as a result of further 
excellence of V/oodgatefs service as Officer Commanding 
you have modified your views as to need xor a new 
appointment

have

SECRETARY OF STATS.
c.o. 1.



SENT.
SECRET

TELEGRAM.

From . .00.VSAN0R -• -FALK-LAND •-ISLANDS

R. A. 8... A. D.To

Time :19Despatched :

Time :19Received :

Private and Personal to R.A. S.A.D.

I aril being pressed "by .'/ar Office to accept the services oi a Territorial 

Colonel of Artillery to command. Defence Force vice 7/oodgate against whose 

work no criticism has been directed. Cost to Colony would "be about £1200 

I am unable at present to envisage what person nominated could
There is no ammun-

a year.
do to make defences proportionately more efficient.

ition available for practice shoots but present standard of accuracy is 

I would appreciate greatly your considered opinion on proposal.high.



Decode.
TELEGRAM.368

.. JLA*. S. A..D.From

H, E. III. CcQUHlOETo

Time:19Despatched :

2^40 Time : 20.0719th ftUgUStReceived :

PERSONAL.
Governor Falkalnd islands from Rear Admiral South American Division.

In viev/ of experience Woodgate now has, the knowledge 
and experience of Royal Marine Sergeant-Major, the assistance that is 
always" available to you of gunnery officers and Royal Marine officers of

Ships, I do not think it necessary to have retired territorial colonel.

7^ Your letter.V

H. M.
I think though that you would get value from a visit-by an officer who 

has modern knowledge of defence schemes, who could vet whole organisation 
and make recommendations to you. It is quite probable thay improvements 
are needed in such Questions as camouflage, prepared positions, traps and 
firing guns at land target. If after discussion with him you consider change 
necessary it could be arranged then.

I.D.



Decode.
TELEGRAM.

SENT

From....... H.,E..~THS -GOVERNOR

SECRETARY OP STATE.To

Time :25th August 19 40Despatched:

Time :19Received:

No 88 SCRET.
Your telegram No 84 Secret.

Organisation of local Defence Force on war footing was in a state of 
flux when I concurred in original proposal for appointment of regular offic
er to command hut has since been stabilised.

The present situation is that defences are comprised of two six inch, 
two twelve pounders and two three pounder guns in five isolated gun posit
ions with a mobile semi-trained infantry force of about seventy men. The 
latter carry out weekly drills and field exercises.

I am of the opinion that the services of a permanent senior full time 
officer to command are not necessary. I would however welcome gladly a 
visit of such an officer with modern knowledge of defence schemes to inspect 
and advise. If after consultation with him a change in command appeared to

Rear Admiral South American Divis-

2.

—7

be advisable arrangements could be made, 
ion concurs in this view.

The visit proposed would not only be very helpful to me but the V/ar Of
fice would benefit by first hand knowledge of a qualified military oificer.

Duration of absence from United

hr*

Colony would bear whole cost of visit.
Kingdom need not ezeeed three months of which one would be spent in the Col-5*
ony.

C.0.1



Decode.
TELEGRAM.SENT

Ha ..,....THE.. CtCVER:,0R •From.

To .SECFE1AF¥..OF..S5AT-E-

Time :2§th August 19 40Despatched:

Time :19Received:

My telegram of yesterday No 87 Secret should he No 88 Secret,

G. T.C.



&

% 8 A
Copy

His Excellency the Governor 
of the Falkland Islands.

TO.

FROM. Rear Admiral Commanding

South America Division.

CYPHER.DATE. 19th August 1940.

In view of experience WOODGATEYour letter.

now has, the knov/ledge and experience of Royal Marine 

Sergeant Major, the assistance that is always available to

of Gunnery Officers and Royal Marine Officers of H.M.Ships,
to have the retired Territorial

you
I do not think it is necessary

Colonel.
I think though that you would get value from a visit

by an Officer v/ho has modern knowledge of Defence Schemes, 

who could vet the whole organization and make recommendations 

It is quite probable that improvements are neededto you.
in such questions as camouflage, prepared positions, traps

If after discussion withand firing guns at a land target, 

him you consider a change necessary it could be arranged then.

2007 / 19th August 1940Time of Origan
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Decode.
TELEGRAM.

From Secretary of State for the Colonies,

His Excellency the Governor.To

Time :19 40. 

19 40.

1643-Despatched : 10th November,

Time :Received: 11th November, • •«•

Your telegram No* 87.
Your suggestion has been carefully considered in consultation 

with the War Office who are of firm opinion that an experienced, 
full time Officer should be appointed to command, 
view and while I regret necessity for this further expenditure 

by Colony on its Defence Force I feel that I must endorse the 

recommendation of the V/ar Office.
to offer ALLDERIDGE the appointment on the terms stated in my

Defence ForceSecret.No* 97.

I share that

I have therefore decided

telegram No* 35*
SECRETARY OF STATE.

<3*0.1\

i



Decode.>
TELEGRAM.

From.His Excellency the Governor 9........

To Secretary of State for tlie Colonies.

Despatched: 1§.th November, 19 40. Time : • • «

Received: 19 Time :• • • • • • • • • • • • • . * • • •

No. 112. Secret. Your telegram ho. 97. Defence Force. Allderidge
should he informed as fully as possible of local conditions before he
accepts, namely

1. Quarters with necessary heavy furniture can be provided but he

should bring with him lihen plate glass kitchen utensils etcetra, 

available or procurable locally, 

in obtaining servants, 

moderate comfort only.

2. He should bring out his own motor car.

3. His military duties with three officers and less than 70 men 

on permanent duty can give him occupation for a few hours a day cbnly.

4. It should be made very clear to him before arrival that while 

there are many directions to which defences can be materially strengthened 

the military expenditure already voted or estimated represents limit of 

Colony’s capacity to finance her own Defences under existing conditions.
5. You may be assured that every thing possible will be done to 

facilitate and assist officer named in his appointment.

none
Considerable difficulty may be expected 

Alternative is a boarding house providing

Having regard to paragraph 3 above I trust that his letter of
from employing him as a Magistrateappointment will not preclude me 

without additional remuneration if need arises.

GOVERNOR.

C.O. 1.



Decode.
TELEGRAM.

From.. Iiis Excellency the Governor,

Secretary of.State for the Colonies.To

Despatched: 17th February, 

Received :

19 41. Time : • • o

. 19 Time : • • o0 0 9 0 0 9 O O © • • •9 9

Ho. 26. Secret. Ivly telegram No. 112. Secret unofficially

reported from Montevideo that officer concerned has sailed

for this Colony. I should be gtateful if you would confirm

this to enable arrangements for his reception here as

housing question very acute.

GOVERNOR.

C.O. I.



Decode.
TELEGRAM.

The Secretary of State for the Colonies.From

His Excellency the Governor.To

19 41.Despatch ed : 181h Feh rua ry, Time : 1?. 10.

Received: 19 Time :o.O

hith reference to your telegram No. 26 Secret reNo. 24.

confirmation Allderidge has embarked.

I.D.C.O.



r
sms Q. R. (i.iil).

Deceaber, 1940.

uir.
I m. directed by Lord i.loyc! to 

infom you that you have been passed 
by the Consulting Physician to this 
bepartiaent. as physically fit for 
appointment as ffioer Coaaarjding 
Troops in the itelklsn.fi Islands,
The Consulting .■ iaysicien states, 
however, that you should be re- 
vacciaatefl, or.fi it is presumed that 
you will act on this advice.

2. With reference to your recent 
call at this office, I as to 
confirm that you will receive half 
pay during the voyage to the 
Falkland islands.

I W|
sir,

foul? obedient servant,
C^o

oouma, g.d. d.s.o. t.d.



r Reference to previous correspondence

Shcrrotary of ^js^iatcli^No. ^ ^
overnors

0i ,cr ' *>&

FALKLAND ISLANDS. &rrt

K

Downing Street,

Sir,

[ have the honour to transmit to you, for your information, 

copies of the paper noted below on the rnlijcnt-^

1 have the honour to be,

Sir,
Your most obedient

humble servant,

r*

The Officer Administering 

the Government.

Subject.Name and Date.

’ (M i f ‘i ffhuyj MlCr-

Xftr,

P-jlVf<D

i.



/ \
si

Colonial Office, 
Downing Street,

9th November, 1940.
88215/4-0.

c-

Sir,
inform you thatI am directed by Lord Lloyd to 

have been selected for the appointment of Officeryou
Commanding Troops in the Falkland Islandso

Shis appointment carries pay £800 a year with £120 
a house allowance (rate to be decidedmarried allowance, 

locally) and £20 outfit allowance, free passages and 
medical treatment in accordance with local regulations.

2. Lord Lloyd would be glad to learn as soon
prepared to accept this appoint—

as
possible whether you are 
ment*

3« In the event of your acceptance the Crown Agents 
for the Colonies will be requested to arrange for your 
passage, and for the issue of the outfit allowance. The 
date of sailing and any necessary instructions regarding 
embarkation will be notified to you by the Criwn Agents 
for the Colonies.

I am, etc • *

\

COLONEL ALLDERIDGE, DoS.O., T.D.



Decode.
t TELEGRAM.

HIS EXCELLENCY THY GOVERNOR.From

SECRETARY 0? STATE FOR THE COLONIES.
Tv

19 41 . Time :? 3 r d Dec ernb e r ,Despatched: o • o • •

Time :19Received:

Secret. With reference to your despatch 30th September secret with
These contained cyphering tables for

There are
I , No* 155. -
iD enclosures for O.C. British Troops.

direct communication between O.C. British Troops and War Office, 
no British Troops here only local defence troops. What is the position 
between myself as Commander-in-Chief and Colonel Allderidge whom I 
appointed to command Falkland Islands troops? Grateful if you would 
telegraph our mutual relationship and position if he became incapacitated, 
his command then falling upon my Executive Engineer or later my Assistant 
Colonial Secretary.

ft

GOVERNOR.I.D. C. 0.



Decode.
TELEGRAM.

From.....SS.CRETARX...C.Z. .STATS .FOR .THE.. COLONIES.No. 97.

HIS EXCELLENCY THE GOVERNOR. -To.

19 42. Time: 1400.8th January,Despatched :

19 42. Time : 1030.9th January,

%' No. 5. Secret. With reference to my telegram dated November Secret position 
\)( of Officer Commanding Troops remains unaltered. He is responsible to you and 

submits his recommendations and official correspondence to you. He is not 
repeat not under the control of the War °ffice and does not repeat not address 
the War Office direct in any official matter relating to his duties as Officer 
Commanding Troops.
of the troops devolves upon senior combatant Officer of the Defence Force until 
relieved by new appointment. Commanding Officer in question was sent to enable 
direct War Office if at any time operationally necessary and the usual form of 
address was used without any special significance in respect of the Falkland 
Islands where £here are no British Army Troops. Similar Commanding Officers 
sent to other Colonies.

Received:

%

In the event of Allderidge becoming incapacited command

SECRETARY OF STATE.I • D.C.0.

i



Copy filed in C/8/44 nJ. A. /oodgate, 0.B.E. ,A.R.I. B. A. .
Executive Engineer’

I )ECODE.

TELEGRASVi SENT.#
i'
;
lIFrom GOVERNOR to SECRETARY OF STATE.

\1

Time: 16.000 . Time:k. U7 Received:Despatched: 30.

No. 239. Woodgate* V/ith impending departure person named it will be 
necessary appoint new commander local Defence Force and if there should he 
choice of candidates with equal qualifications and ability for post 
Executive Engineer 1 should prefer that offer be made to whichever of them 
may have enjoyed active commissioned experience and would be willing and 
competent assume command. In meantime I propose with your approval to 
appoint Colonial Secretary as Honorary Commandant in order that junior 
officer to whom acting command will be delegated may have some higher 
authority to turn to in case of difficulty. There is precedent i.e. Lagos 
Defence Force for such a step.

GOVERNOR.
G. T.C.

LJH.



Decode.
q. 7S>

From SECRETARY OF STATE to GOVERNOR-.

Despatched: 17. 5. 47 Time: 16.52 Time: or.00Received: 18. 5. 47

S~1 To. 170o You.? telegraft \o. 239 /oodgate.

]\'o objection appointment of Colonial Secretary as 7 ”0norary

Coiimandant, local Defence force.

3 3 • ' iRY OP STATE*

C-.f.C.

Ii JIT.



No. 344 & A a 3 T T 3 HO !TI 0 ii! .

Colonial Secretary*s Office 
Stanley. 5
rist 1947.

f'nniIiS Ji'xcell?njcy the Governor has been pleased to make the
underl^tion°(1?)7i)Sof1t£eDeSord ^31103 Force

Force Ordinance, 1920:-
‘fhe Hon. A.I3. Mathews, O.B.3.,

to be Honorary Commandant with the r 
Colonel with effect from the 1st *asfflsa£qy rank of Lieutenant 

of June, I947.

'7.H. Young, ^sq.

to be Lieutenant rath effect from
• 9

the 1st of June, 1947.

By Command,

(Sgd.) A. d, MATHEWS

Colonial Secretary,

tl.P. Ho. Q20fi-

VP. i
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