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I5th October 1839.

Dear Command ing Officer,

Can anything be done about releasing for return to
their civil duties of some of the staffs of this Office.the
Treasury and the Printing Office ?. Printing of ordinances and
badly needed forms is already far behind the normal time for such
work. The shortage of staff in thiz ané the Treasury Depts is
seriously impairing the efficiency of the Civil Administration
and causing considerable delay in dealing with the Zstimates for
I940 and also other Financial matters such as the making up of
the Savings Rank accounts. With recruits available you may find it
possible to return -at any rate until the »nressure abates - the
following: -

Treasury A.Lellman.
Thig Office K.Lellman
L. Aldridge.
Printing Sedgwick and Grierson.

Yrs.sincerely.

Mo et




Headauarters,
STATTLTY.

17th etobar, 1237,

Dear Colonial Secretary,

Your lettef of the 15th arrived as I was '"conmbing
out" the nominal roll of the Force to see where there were
any spare men, as the force itself is in need of
reinforcements in part, and a new guns crew has toc be found.
At the moment I cannot see how these are to be nroduced.

When therefore I say I csnnot offer you any help in
your difficulties I trust you will realise fully thst it is
not tecause I am not anpreciastive of them but because I am
completely unsble.

While I em unable to do £11 I would like to, I have
been sble tomake arrangements whereby you can have Lt.
Aldridge back for sfternoons during such time as the
exigencies of the Service permit which 1 hove will help
you a little.

Do you not feel that we have now reasched the point
where if the defence of the island is to take precedence
over all else some action should he taken to reorganise
those members of the community of military age into (1)
those whose civil services are essential to keep the economic
end administrative life of the dependency going and (2)
those in non-essential employment'and theq,make discharges
or reenlistments accordingly?

I feel this would a3} least spread the "discomforts
of the war'" more fairly amcngst the community.

Yours very sincerely,




TADQUARTZRS
TALKLAND IS3LAND DTFTNCE ™OROE
STANLZY.
18th, October 193%.
Dear Colonial Secretary,
FTurther to our cconversation to-day, as to the
releasse from the Force of certsin of your Staff, I am glad

bo be able to tell you that,subject to the adoption of the

/
scheme for obtaining replacements being approved by His
Excellency, to whom it has been to-day submitted, I shall be
shortly in position to let you have back two printers -
Sedgwick and Xing. With regard to Lellman for the Treasury,
I cannot possibly take the responsibility of relessing him
until time has been gllowed for training his successor as
range—-takebr for the Sappers H;ll Gun. This is & very
highly specialised duty and even the instrument has to be
adjusted ©o the new man's eyesight.

As already arranged Lt. Alldridge will be avaidable
in the afterncons from now on.

I trust that this will meet your immediate needs
and assure you that Lellmsn of the Treasury will be r€leased as

soon as is precticable.

Yours very sinceri}w,

7

Major. O0.C. Defence Force.
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HRADOUARTIERS, .
FALXLAND ISLAND DIFINGE FORCE.
V' STANLITY.

18th. October 1939,

Sir,

I have the honour to submit for the kind consideration
of Your Excellency the following data ss to the release of
members of the Force and their replacement.

1. My problem is to find replacements for the men who are
urgently required to go back to the Secretariat and also
additional men for the new gun at Chsrles Point when
mounted.

2. Of the twenty seven men shewn on the last return sent
to Your Excellency, as being trained but returned to civil
life; after deducting those who have come bacx to the
Force to release such men as Lorry drivers etc., and those
who cannot be spared to come back to the Force, and those
who have volunteered for whaling, there remain ei ht ,
one of whom is the son of Mr. Pole-Evans.

S The new pgun will require a crew of nine . Which means
I still have to find a further ornie man for the gun hefore
the three for the Secretariat can be found.

4. I submit thst the vost at Yorke Bay, in anticipation
of the gun post &t Charles Point, should be merged with
the post at Tussock Doint in the form of a natrol, three
men from Yorke Bay being used to exchange two fop the
Secretariat and one for the new pun, the other being
added to Tussock Point.

Sa Your Excellency will observe that this only gives two
of the three men reqguired by the Secretarist. The third
E.Lellman of the Treasury, is the range-taker at Sapper
Hill sun and I suggest that one of the new gun's crew should
be trained to take his place . as such training will take
some considerable time and involves the adjustment of the
rangefinder to the new mans eyesight, and I trust that by
the time that his training is completed.another man to
complete the new gun's crew will be availsble.

B As an example of the difficulties with which I am faced
I would point out that the only immediate relief for
Sedgwick, one of the printers, is C.8.M. Summers a
valuable non-commissioned offfcer of the Force.
I have the honour to recuest that I may have Your
Excellency's a proval to the above proposals as after the most
complete and thorough consideeation of the case I can see no

slternative, if all the desiderata are to be achieved.

I have the nonour to be,

Sir,
Your Elcelle ob%en

Wy /ervsnt

ijcr. 0.. Defence Force.



|V

From His Excellency the Governor and Commander=-in<Chief

to the Officer Commanding the Defence Force.

I am unable fully to apprecliate the difficulties referred

to in your letter of today.

1.

2.

3.

L.

5.

6.

109 members of the Defence Iorce arce given in
the list of menbers rendered to me on the 6th of
September ag being in the campn. Any of thesc could
be called into Stanley on duty, leaving guite suf-
ficient men between 18 and L1 who could be enrolled
for coast watcning though not now newbers of the
Force.

The especilal necessity Tor any individual,
€. D. Pole-ivansg, 1s not very clear. ile is one
of the latest volonteer recrults and his only
militery qualification is being able to drive a
lorry. Tor sheep farming he is worth probably
any three men.

The guard at Tussac Point is a gun's crew and
it aprears inadvisable to have any nergings, where
they are concerned, for extra patrol work.

Yorke Pay is essentially a nipht post like
Hookers Point and I am unablec to appreciate its

zlue during the day time.

I spuvreciate the difficuliy about Gunner E.P.
Lellman but in any case a second man trained for
range-finding is essential., It seems very desirable
by tests to find a relief with the same eyesight to
avoid the necesgity for adjustments.

To sum up, it appears that you should have a

cdozen men at least in from the camp.




Ri0 MINUTE.
(It is regmested S —
that, in any refer-
ence to this minute, 19th January. 1940.
the above Number
and the date may
be quoted.)
From..The Officer Commanding To.The Honourshle
F.I. Defence Force, The Colonizl Secretary,
g stanley.
Stanley, Falkland Islands. ¢ ™ I B

I have the honour tn reauest that Sicnslmon V. Xino be released
from civil duties at the earliest nossible moment.

2
has now
As this
trained

Iy reason for meking this reguest is that a serinus situation
arisen in that Sazvpmer Hill Rattery is without s signslman.
position is the exemination Battery it is essential that =a

signalman should be stationed there nermanently.

Officer Commandinge,
Talkland Islands Defence Force.
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Llu ﬂ'ctll L Jalands (_,mupmm i mnfm

{INCORPORATED BY ROYAL CHARTER 185].

REGISTERED 1902,

' (/f
/

AGENTS FOR
THE PACIFIC STEAM NAVICATION COMPANY.

30th January, /¢ LO.

TELEGRAMS 'FLEETWING PGRTSTANLEY via RADIO.

Sir,

I beg to request that Ptes. H.Sedgwick and R.F.Hannaford,
carpenters employed by this Company, may be released from
Military duties for urgent work as follows -

Camber jetty - re-deck and erect crane. Very urgent.
Piling face of East jetty.

Erection of house at Hill Side.

Construction of house for Roy Cove.

Construction and erection of house for Leicester View,
Foxbay W.

Construction and erection of cookhouse for Foxbay W.
The 8bove are in addition to our ordinary maintenance
work which is considerable.
I am,
Sir,

your obedient servant,

The Honourable
The Colonial Secretary,

Stanley.



=

(It is requested
that, in any refer-
ence to this letter,
the above Number
and the date may be
quoted.)

CoLONIAL SECRETARY'S OFFICE N
1

STANLEY, FarLkrayn [sLaxps,

=
Sir,

[ am,
Sir,

Your obedient servant,

Colonial Secretary.
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Clye Fallilend Jslands Company, I ite .

:{IINCORPORATED BY ROYAL CHARTER 1851,

RECGCISTERED I1802.

€
ACENT FOR LLOYDS. ¢ //[///74/2/
Y

AGENTS FOR
THE PACIFIC STEAM NAVIGATION COMPANY.

10th February, 7740,

TELEGRAMS FLEETWING PORTSTANLEY wia RADIO.

Six‘,
“ Further to my letter of 30th January, 1S40 with reference
I:‘" VoA i
\Qﬁ// to the release of two carpenters; I have to inform you that

e : ’ ; . [
e work of an urgent nature is still increasing and eccumulating

%

as follows :-

(1). Racks and shelves for Naval Store at Camber Shed.

(2). "Port Richard" tc dock and carry out underwater repairs.
sven the operation of docking cannot be undertaken
without 4 carpenters, of whom we have only 3.

(3). 0il barge to dock, examine a:ad repair when convenient.
(4). We have also to counstruct refts for our vessels under
the safety measures for passengers and crews of
torpedoed or mined vessels as per circular from the

Chamber of Shipping.
I shall be very grateful for an early decision.
I am,

Sir,

your obedient servant,
_'h/_.” 8! i
=05 REY L..DL'-’{

Manager.

‘The Honourable
The Colonial Secretary.

Stanley.




197/39.
1%th February, Lo.
Sir,
Q with reference to your letters of the 30th
; = bl .
,’) \ i,ﬂ January and the 10th February, I am directed to
| -Q.I".".
7 inform you that the lilitary lJepariment has arrvanged

to release from midnight tohight the two carpenters

for which you applied.

Sip,
Your cpcdient servant,

M

Coléuizl Seerctary.

The llanager,
The Felkland Islande CO., Ltd.,
STANLEY.




®
Ohe Malklandy Jslads Com pernp, ﬂtmtfph

(INCORPORATED BY ROYAL CHARTER 185I

REGISTERED 1802,

TELEGRAMS "FLEETWING PORTSTANLEY va RADIO,

19th February, 7.4 40.

Sir,
I beg to acknowledge receipt of your letter No. 197/39
ESD : dated 13th February, 1940, for which I thank you.
Q‘ I anm,
3ir,

Your obedient servant,

Manager.

The Honourable,
The Colonial Secretary,
Stanley.



RO MINUTE.
(It is requested T s

that, in any refer- 9th March, LQs
ence to this minute, 19
the above Number
and the date may
he quoted).

To The Honourable
From  Financial Secretary, S —

The Colonial Secretary,

STANLEY.
Stanley, Falkland [slands.

URGENT.
Signaller H.LlsBound, talkland Ise. Defence Force.

Pwing to pressure of work in order to close the Annual

Accounts, and to properly allocate the routine duties of this
Office, I would be glad if Private Bound could be released
from Military duty in order to return to his substantive post.

2. I have discussed this matter with the Officer Commanding
the Falkland Islands Defence Force, and I gather from him that
Mr. Bound has been under medical treatment for some time, and
that he would be able to dispense with his services.

3« I would be glad if Mr. Bound could resume duty in the
Treasury at the esasrliest possible date.

,’/

s
o

.///. z
Financial Secretarys

;
Py 4
/7 /{_/,r,/!.—/rﬁ] —
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Ulgp ‘aﬂlemb Jslands (Hmnpama ﬂuuth‘b

\INCORPORATED BY ROYAL CHARTER IB51. | —_—

REGISTERED 1902.

AGENTS FOR LLOYDS.

v,
Sz 4
LI /;/

18th iarch, 79L0O..

TELEGRAMS "FLEETWING PORTSTANLEY v RADIO,

Sir,

As we are in some difficulty with regard to the tenporary
manning of "Fitzroy" and of the Mloating Dock concurrently, I
should be grateful if the teunorary relecase of VW, Brovning and
J.R.Gleadell could be arranged until the return of "Fitzroy"
about 7th April or until fPort Richard" is undocked, whichever
occurs first.

These men would be available in an emergency and transport
to thelr respective outposts would be guaranteed by us.

I am,

Lianager.

The Honourable
The Colonial Secretary,

Stanley.



197/39.

237rd larcii, 110,

Sir,
With reference to your letter of the 18th of
C\ Bié)// Merch, 41910, I am directed by the Governor to inform
\i%/' you that two carpenters were released on the 15th
o 1 Tebruary for the particular purpose stated in your
letter of the 10th February snd for the specific
purpose of enahling the docking and uvnderwater repalrs
to be carried out on Tthe "Porit Richard!.
2. Iiis Excellency trusts therefor that the
work will be done in accordance with that vnderstandin
even though it is unfortunctely not deemed possible
by the Officer Comumanding the Defence Torce to release

at the moment two key Militery men in charge of nosts.

I am,
Sir,
Your obhedient servant,
"

Colonial Secretary.

The lanager.
The Falkland Islands Co.py Ltd.,

-

STATLEY.
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with reference to His Excellency's request for a
detailed statement to you of men required for {a) Immerisl
work, (b) orivete work of an urcent neture, I have to inform
you that since the return of gll the men from South fGeorgia,
the nosition has more or less resolved itself for the nresent.
Also two useful men have been returned to us from liilitary
duties, namely F.Coleman and V.J.Halliday. I have also been
able to secure the services of a Yorwegian engineer for the
homeward voyage of "Lafonias". This has relieved one loceal
mechanic for service in "Fitzroy". ‘e have work in connection
with the pumning station at the 0il “uel Denot for which T
would have asked for the temnorary services of Sgt.f.R.Gleadell
hbut T understsnd he may he needed for F.il.3."Afterglow!. i
will therefore endesvour to do this narticulsr work as hest
we can with the men asvailsble. I hope that we may be allowed
to retain the services of the two carnenterz anprentices who
were released to vus on 12th FPebruary last. Although H.}.S.
"itfterglow” is nearing comoletion of repair, there is still
considerable arrears of worlk for idmiralty account. Also
docking and meintenance of floating nlant, though of a vrivate
nature, is almost equally urgent from a Maval vpoint of view.
The urgent nrivate work enumerated in my letters of lothjgign

80th Jenuary is at the moment at a standstill.

Sir,
THE HOMOURABLE Your obedient servant,
mHF (‘(‘J]’()w T’ L] I...-FIC th&RY %

5 =+ _l‘.l T.E Y
L anaoer
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® Christ Churclh Cathedral

Port Stanley Falkland Islands

REV GERALD K. LOWE

April 26th,1940
The Honourable,
The Colonial Sec-retary
Stanley.

Honourable Sir:

Would you kindly place the following
request before His Excellency the Governor,

Private Paice,aged 17 years,now serving
in the Falklands Islands Defence Force,was,previous to
the warserving an apprenticeship in the engineering dept
of the Falkland Islands Company, Private Paice and his
parents are most amxious that he should be released from
active service and given the opportunity of continuing
with his apprenticeship.

D have spoken to the Commending Officer,and
he was not willing to release the boy from MilitarymBeriice,

Mr.J.M.Thomson,informs me that the boy was
doing very well and would in time be successful,

It seems to me mest unfortunate that this boy
who is very XkXeen on his career should not be given the oppor-
tunity of returning to it. There are so few loeal chances of
our boys ever attaining to anything higher than the status of
a labourer.

I can assure His Excelleney,that if the bo}g
request is granted,he will only be too pleased to return to
the renks if the need arises.

Yours Faithfully,
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The Reverend,
G‘o I{. LOWB,
STANLEY,

2nd 1!&3’ s lLO .

Reverend Sir,
iTith reference to your letter of
the 26th April. 1okD, I have the honour to
inform you thai arrangements have been made to
reloase ell apnrentices serving on onutpost: Jubty
with the Defence Neoree in vhich case Pte. Paice
will automatically return to civil emnloyment.
I am,
Reverend Sir,
Your obedient servant,
C-{]"“.Q/_’W'
/

Coloniul Secretary.
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Excerpt from ifotes of woints discussed by His

Ixcellency the Governor and the Lxecutive Ingineer

dod oS

on ionday, 29th April, 1cul.

DEFLIICE FORCH. Cpl. Fleuret to be relecased to the

Police Forece as socn as counvenlent arrangemencs can be
made Tfor his replacement in the Defence Force.
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Lxcerpt from otes of -oinvs discussed by His

dad L0

Excellency the Governor and the Excutive Engineer

on Monday, 2%th April, 1940.

L0 R B G I IR I T I I I I T B I I B I I I B I I IR I B R B R L I I B B A

DEFLIICE FORCE., R.S.L. to take command of Canopus

pending the release from civil duties for this
purpose of Cawpbain Fleuret.
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MO TN MINUTE.

(It is requested

that, in any refer- 2
ence to thisyminute. 18th September,. 1940,
the above Number
and the date may
he quoted.)

From To The Honourable,

RS Vi S Colonial Segcretary.

Stanley, Falkland Islands.

Owing to pressure of work and being short handed it is impossible
to carry out all printing required, I beg to ask if Cpl. Grierson

could be released from Military Duty.

LS

Head Printer,
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“ - AN ot N L ‘1 ZL")
From SUpsrviser T &'T Lo. aAssb Col S¢ ﬁr‘v Ty =
'. Shanlzy. atanle;
L faW Cays sgo Lbe Rilivary Dept througn Major ssked 1f J. Bylth
Lol Hos Power Heusw coyld De relsassd for daty at the Drill Hall

B el el unt il 8.pm for thie purpese of gun drilr
instructlion. !a;l Leiave 110 gbjection to %his wnder nornal
power house service 1 would 1lik ﬁ: poing out tuat il 1yt is
to do this work wWhile early morning llbuullb Lonin BrpsresSs: . S
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Supject: Ielesse of ounited Infantiry ..ember.

Hon. Col. osecretary,
Stanley, 2. I.

Farther o our telephone conversastion with refirence
to the release of a Camp man for employument in a local
bakery, I have now received tiae enclosed Tormal request.

2. Under the Defence Zorce Urdinance tane man can
only pe exempted from Military Service by an Order in
Council by His Zxcellency (vide Schedule '3'). L doubt
vhether this is really necessary. ‘‘he man can be
"Granted indefinite leave subject to immediate recall”
&5 hgs been done pefore in similar sases. 3y these
means should the men, as others have done, leave the
pakery, ne cgn ve easily re—-embodied and avoid the need
Tor cancelling the COrder in Council.

3. Will you, please, say what you wish me to do
in this case.

Lieutenant-Colonel,
Officer Commanding,

TANLEY . AT B =T s
pr 44.

r.

o U
F..



® Stanley Bakery,
Stanley.
April 4th. 1944,

Lt. Col. J.A.Woodgate,
0.C.F. .D.F.
Stanley.

Dear Sir,
T wish to ask if you wilil be good enocugh tc excuse

from all Military Duties Mr E, Barnes who has Jjust arrived
from the Vest Palklands and who is a full partner in the

above bakery with me.

Yours Faithtully,

Woaals



No. MINUTE.

It is requested 2
Ty any refer- AR~ 16th August, g lilie
ence to this minute, 1 2 19
“]fi :lél)oved Lgumber '\’\.:_

{ # ate VHLY i
be quated), - 1348 /2)&31 HONOURABLE,
Jrom THE EXSCUTIVE sNCINENLARD s TEE COLONTAL SECRETARY
—" 10 Als O ) I

ST:\.N TJ]':Y ]

Stanley, Falkland Islands.

In anticipation of the increased activities of this
department following demobilisation, I want to relieve Mr. Lees
of his additional war-time duties as Storekeeper and for the
same reason train the ex Storekeeper in the system which has been
adopted since he left. I would be grateful therefore if arrange-
ments could be made for Mr. B.V.Dixon to rejoin the Department as
at 1st September 19l.. The O0fficer Commanding Falkland Island
Defence Force has agreed to release Mr. Dixon at this time.

No provision is made under XvV4i11 for the current year for
salary of Storekeeper, but if Mr. Dixon is released there will be
a corresponding saving on XX1. 2 Military Pay and Allowances ang

XVi1. 20 Supplementary Pay.

£ £
=57 k..
EXECUTIVR ENGINEKR.



No. copy to Tr%$ﬁ3{?igor information. (E 1)
—_— - o

(It is requested EiA
that, in 1z]my refer-
ence to this minute, ; :
the above Number 18th August, 19 LIV
and the date may

be quoted).
To  gxeeutive Englnesr,

From Colonlel Secratary,
stanley,

Falkland Islands.

Stanley, Falkland Islands.

With reference to your confidential minute of the 16th August
there is no objection to vhe return of MHr, 4.,V. Dixon to the post of
Store-keeper as from the 1sl September.

2. It iz appreciated that there will be a corresponding saving

under Head XXI/2.

3. When the finel position of Head XVIII/Y, as a whole, aan be
accurately estimated., a Speeisl Warrant msy be applied ror, if necessary.

for the nett over ezpenditure on the whole Subhead, and savings quoted

where possiblse.

A3TAvyg 'O 'y
Colonial Secretary.



no._ 479739 MINUTE. (32 ./

(It 1s requested
that, 1 any refer- —
ence to this)minute 28th Februd‘-w: 19 ’45-
the above Number
and the date may

be quoted.) To  The officer Gommanding,
From
The Colonlal Secrcetavy, Falkland JIsiands Dafence Force,

e STANLEY.

Stanley, Falkland Islands.

I wmderstand tha}: Constable D. Fleuret is being returmed to
Civilian Dulies. I should bhe grateful 1f you would inform me of the
proposad date of his releamse in order that I may make the necessary
departmental arrangements.

2, I should appreciate similar information whensver a member of
the Permanent Establishment ie released.

K. G. BRADLEY
Colonlel Secretary.



No. MINUTE., | 3>
. (It is requested N
that. in any refer- 28th February . 19 LI-5-

ence to this minute
the above Number

and the da -
1m%$£¢ﬁemw 7s The Honourable
me;r :
he Officer Commanding, The Colonial Secretary,
Falk. Is. Defence IForce,
STANLEY,

Stanley, Falkland Tslands.

N - With reference to your Minute of today's date, I have the honour
diﬁ, to inform you that Constable D. Fleuret is being released from military

fuil-time duties as from midnight tonight. I regret that through an
oversight you were not informed of this decision when it was taken, but

this will be borne in mind when any other P.E. officials are released.

(sgd. ) R. Greehshields,
Ma jor.

Officer Commanding,
Falkland Islands Defence Force.,



