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Hon. Col. Secretary,

I would be glad if His Excellency

would consider altering his intention in this matter.

My whole policy sincee taking over the Force has
been to rid it of the inferiority complex engendered by
too much naval control.

In days gone by, no doubt this was necessary but
now with Captain Fleuret having passed at Eastney as an
officer fully qualified to command a 6" coast defence
Battery, and with the extensive evidence that he jig
capable of all that this infers, it would I think be
discouraging to this Officer to be placed under exeamina+t-
ion by Naval Officers who cannot know more about thig
gun than he himself does.

Also Lieut. Aldridge has just completed a course in
which he earned excellent reports in machine gun wbryk

I am satisfied myself that at the moment the Defén
Force is at a stage of efficiency and efficacy never 8
before approached in its previous existence.

Subsequent Paper. Q‘g MQQA&‘

Meajor,
0. C. Defence Force,-
10th November, 1938.
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From His Excellency the Governor

to the Honourable the Colonial Secretary.,
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From His Excellency the Governor

to the Honourable the Colonial Secretary.




FPALELAND ISLANDS.

Nos. 232/38,

3)

GOVERWMENT IHIOUSE,
STANLEY .
17th ifovember, 1938.

Sir,

I have the honour to enguire whether you will be
kind enough to carry out an Inspection of the lefence
Force while H.¥.5. "Exeter" is in Stanley.

Provision is made in the Defence Forece Ordinsnce
for inspections by an Officer of His Majesty's Regular
Forces at the recuest of the Covernor and the I'orce
could not fail to benefit by your advice and criticism
if you would honour it by an inspection.

In the event of a favourable reply from you I
would ask that arrangements be made direct with the

Officer Commanding the Force.

I have the honour to be,
Sir,
Your obhedient scrvant,
Sgd.) H. H

Governor.

Commodore i, 1, Harwood, R.V.y DsBeFay

HaMefo

"Exeter®, 1y
at STAHLEY.
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H.M.S."EXETER" ,
at Port Stanley.

No. 310A. 18th November 1938.

Your Excellency,

I have the honour to acknowledge receipt of
your letter No.232/38 dated 17th November 1938, in which
yYou enquire whether I will carry out an Inspection of the

Falkland Islands Defence Force.,

I feel deeply honoured by Your Excellency's
kind invitation and it will be & great pleasure to me to

inspect the Defence Farce.

I have consulted Major KMarshall snd we have
agreed to arrange a date after the return of H.i.S."EXKXTER"

from South Georgis.

I have tkhe honour to be,

Your Excellency's obedient servant,
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=" COMMODORE.

His Excellency,
The Governor of the Falkland Islands,
GOVYERNMENT HOUSE,
STANLEY.
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238/38.

5th December, 384

51ir,

I am directed to inform you that Commodore He Il
Iarwood, OsBefiey Relley will carey out an Jnspection
of the Falkland Islands Defsnce Force at LeO Dedie,
to=day, Monday the 5th of December, 1938, and to
request thet you will be goed enough to release any
nembers of the Defence Force employed by your Corpany
in sufficient time to permit of their attendance at
the Inspection.

I am,
fir,

Your obedient servant,
,.f

%W

Colonial Secretary.

The Manager,
Falkland Islands Company, Limited,
STANLEY,



238/38.

5th Decembein,

Sir,

I am directed to inform you that Commodors Ii. H.
Harwood, QeBaliey Relley will carry out an Inspection
of the Felkland Islands Defence Force at 4.0 p.il.,
to=-day, onday the 5th of vecember, 1838, and to
request that you will be good enough to releacse any
members of the Defence ermployed by your Firm in

sufficient time to permit of their attendance at the

Inspection.

Sir,
Your obedient servant,

s

Colonial Secretary.

The Manager,
Estate L. Villiams,
STANLEY.

®
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no. 258/58, MINUTE.

(It is requested
that, in any refer- 5th Decem’ber’ 19 38,
ence to this minute,
the above Number
and the date may
be quoted.)

From The Colonial Secretary, 7o All Heads of Departments,
Stanley.

Stanley, Falkland Islands.

I am directed to inform you that Commodore H. H. Harwood,
O.BeEa, ReN., will carry out an inspection of the Falkland
Islands Defence Force at 4.0 p.m., mm to-day, Mondasy the 5th
of December, 1938,and to request that you will be good enough to
release on full pay any members of the Defence Force emnloyed in
your Department in sufficient time to permit of their attendance
at the inspection.

A. I. Fleuret,
for Colonial Secretary.
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OIS~ e MINUTE.
(It is requested
that, in any refer- ] 5th December, 19 38.

ence to this minute,
the above Number
and the date may
he quoted.)

From.The Agricultural Adviser, T e Honourable

The Colonial Secretary,

Stanley, Falkland Islands. | SEANLE

lith reference to your minute of even date, I have the honour to
advise you that the members of the Defence Force employed in this

Department, will be released to attend the inspection by Cprmodore
H.H.Harwood,0.B.E. ,R.N.

0 QA Weir,

Agricultural Adviser.
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TELEGRAMS "FLEETWING PORTSTANLEY wa RADIO.

5th Deceumber, -7¢g 38.

Sir,
S‘ With reference to your letter No. 238/38 dated 5th
égfé//// December, 1938, I have to advise you that members of the
Falkland Islands Defence Force will be released at 3 p.m.

to attend an Inspection of the KForce at 4 p.m. today.
I am,
Sir,

your obedient servant,

,// 4
vgf/ﬂ
' for lanager.

The Honourable

The Colonial Secretary.

Stanley.



ADDRESS ALLCORRESPONDENGE
TO THE MANACGER
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SUCCESSORS TO CHAS WILLIAMS,

Eacrb 18ca

GENERAL MERCIHANTS

RADIO ADDRESS 1y
“WILLIAMS” PORT b"IANLEY

FALKLAND SL
CODES USED
BENTLEYS

AB.C S ED 5th December,1938.

Sir,

W¥e have to acknowledge the receipt of your letter 1lio.238/738,
and in reply thereto, beg toc inform you that, members of the
Defence Force employed by this Firm will be released from
duty this afternoon in time to attend the inspection of the

Force to be carried out by Commodore H.H.Harwood, 0.B.E., R.N.,,

We are, Sir,
Yours faithfully,

p.p.BEstate Louis Williams,
[/
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The Hon.
The Colonial Secretary,

STANLEY,



2 [CORFIDENTIAL

H.¥.S."EXETER",
at Port Stanley.

Fo. 310a. 6th December 1938,

Vour Excellency,

In accordance with the reqguest contained
in your letter No,232/3%8 of 17th [November 1928, I carried
out an inspection of the Fallvland Islands Defenee Force
on Monday, 5th December 197%8,

I have the greatecst pleasure in informing you
that T found everything extremely zsetisfactory and I
consicéer that very great credit ies due to Limjor S.Marshall,
his 0fficers, Non-Commissioned O0fTicers and all concerned.

I feel that you would like wme to coument on
each section in detsil and to indicate what in wmy opinion
should he the lines of training of certain of *re Sections.

The Zvard of Honour.- were extremely well
turned cut and it was a greset pleasure to me to inspect
themn.

Gun Control Parties. - These parties are
perhaps the most iuportant eleent in the whole of tne
Defence Force. They are slso the most difficult to train.
4 lot of experience can be gained in the Drill Hsall by
using “he small Spnotting Table recently supplied by H.M.8.
UG EHIREARALL ilcre progrecsive practices could be stapged by
a boat inside the harbhour and mounting the Dumparesqg and
Range Clock on the CGovermment Jett). Sucn a practice
would be particularly valuasble in estimating inclination
and getting tne Control Pariy used to dealing with
alterations of course. If a simple bearing »nlate was
fitted in the boat the Signal Section cculd pases in
periodically the relative bearing on each alteration of
course,

The grestegt value of all would be to take
the opportunity of a ship proceeding to sea and to exercise
the full Control Party, including sight-setters, range-
takers, gunlayers and trainers at tune guns themselves,
It is most iuportant to reduce the "time on ain" and the
"control interval™ to a minimum.

Guns' Crews. - The Crew that drilled were
thoroughly at home at their losder. Periodical loader
drill is wvery valuabhle particularly for the training of
gpare numbers.

Sut Calibre Firings. - The enterprise shown
during the last camp period in firings at a "sail"” target
was excellent and ] recommend a repetiticn of such a sub-
calibre practice.

Small Arms Sections anpeared to me to be
very well trained and conversant with their weaoons.
Consideration might be given to the firing of Lewis guns
at a balloon target.

Signalling Section. Signalling Section is
also very important, The SBections that were closed up
appeared moet efficient. Needless to say any Signal

arill tha?“ié&poséible particularly over large distances
BeR MR R Re N £

iy

lliz Excellency The Covernor,of ‘the ' ™ *
Fal¥kland Islands,

3 r|1 ¥ i) ’-
PORT STARLEY both by day



C

both by day and night would be extremely valuable.

First Aid Parties were mnst satisfactory and
had been very well tragined.

Finally may I say whst a great honour and a
great nleasure it has been to we to inspect such a keen
and live Force.

I have the honour to be,

Your Fxcellency's obedient servant,

CORLIODORLE.



W.
. GOVBRIILTINT HOUSE,
STANLEY,
7th December, 1938,
FALKLAND ISLANIDS,
To, 232/38.

Sir,

I have the honour to aclnowledge the rcecceipt
of your letter Mo. 310A of ths 6th of December,
1938, regarding an inspection of the Falkland
Islands Defence Force carried out by you on the
5th of December, 1938.

2. I desire to express nmy grateful thanks
to you for having carried out the insneetion and
I appreciate very sincerely your remarks concurring
the zeal and efficienecy of the Forees.

3« The O0fficer Cormmanding and all ranks are
nonoured by your commnemdation. The lines of
training of certain sections proposed by you will
be closely followed up.

4« I would add that I am convinced that
your two visits to the Colony have formed a
contribution of inestimable value to the defence
of these Islands.

I have the honour to be,
Sir,

Your obedient sorvant,
s I

Governor,

cOmmodore H. H. HEI‘WOOG., O.B.E., RaNo,
HeM.S. "Exeter",
at Punta Arenag,
CHILE.
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232/38.

9th December,

gir,
l o 1 a2 dirvectaed by the Governor to acknowvledge

\ the rgcelnt of your letter of the 5th of December,
your kindness in releasing

L&
1938, and to tihank you for
of the Lth of December,

from duty on the afternoon
members of the Hefegnece loree in your emwloy to enable
them to attend the insneciion carried out by

Commodore H, He HaTW008s e Delle s Pelie

T &y
aiv,

Your cvedient sgrvant,

£
prt?

Colonial 3ecretary.

The ilanager,
Letate Louis o illiams,

STANLEY .
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232/738,
gtir December, 58,
Siv,
I an directed by the Governor to acknowledys
/ﬁj d q . the receipt of your Jetter of the Hth of Deccrber,
< 3

o 1938, and to thank you for your kindness in releasin

= from duty on the afternoon of the L4th of December,

merbera of the lefence Morece in your employ to
ensble them to attend the insmection sarried out by

Commiodore il He Harwood, CeBelles Reile

L am,
Sip,

Tour obedient scrvant,

(s
i

Colonial Jecretary.

The !anager,
walkland Islands Co. s Ltd.,
STAILEY.
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1-have the honmour wo inform you Hwt oh sy pequest

Corzandore H. MHe Tompood, Taleia, Dol COommnding the
south Anopican wivigion of the Americe and est Tndien
cauadron, inspecesed the Falldland Islends Ueleace Forco

noLionday the 5th ol Decaubherr.

o = e T o e = - et 9 L
e I sitach: a cony of the Sommoiore's meporit for

30088 R
MW yourr infoxoation. s

1 for the

contained therein in the ayllabus of Traliai:

rtheaning Jear.

S I venture 0 suggest that the repore might be
of interest Lo the Commiites of Inpoyrinl Defence.

I have tho honour o he,
gl

vour oot gbedient
hunible servant,

. i : ; g oty "
1 21.(;31'1’ HOGRONRLS LN |
FALOULD a0 WRI AT }ﬂ Moy » % 4

SHCRETARY . 0F ¢TaT2 R0R TN COLOUIED.
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