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CONFIDENT I -XL

13th November.

Your Excellency,

9

('S'.

Port Stanley,
Falkland Islands.

I have the honour to refer to an incident 
relating to Your Excellency's return to the Colony, which 
I consider of such a serious nature as to warrant the 
immediate closing down of the Falkland Islands Defence 
Force.

I have the honour to be, 
Sir,

Your most obedient Servant.

I also wish to tender my resignation as 1
, j Commanding Officer of the Defence Force as I would sooner 
' have nothing to do with a military organisation over 

which so little control and discipline can be exercised.

4? -U 
/<//.

On 13th of November at 1800 hours Captain 
O'Sullivan informed me that with the exception of 
seven men the Guard of Honour had refused to parade on 
the lUth as they stated some of them had signed the petition. 
Captain O'Sullivan then informed that he had done everything 
he could but these men still refused to attend the parade.

In view of the above I strongly recommend 
the closing down of the Defence Force and all its social 

<■ amemities.

On his suggestion a meeting of all Active 
Members of the Force was called at 1930 hours on the 13th 
of November to ask for volunteers for the Parade. Nineteen 
men attended the meeting but only the seven who already 
volunteered again stated they would parade. On my 
instructions Captain O'Sullivan cancelled the Guard of 
Honour and I informed the Officer Administering the Government 
of my action.

I received orders to provide a Guard of 
Honour for Your Excellency and forthwith detailed Captain 
O'Sullivan to act as Officer i/c G.uard and to choose his 
men preferably from Government Departments in order to 
avoid any difficulties which might arise from selecting

• men from commercial firms. Captain O'Sullivan informed 
me on the 2nd of November that he had obtained eighteen 
volunteers for the Guard of Honour and three men to man the 
saluting gun. All arrangements were then made and the men 
informed of the time and place for the parade.

l\ dcp&u-ixt 
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I wish also to point out, Your Excellency 
that I consider the Defence Force, by virtue of its 
organisation, an undisciplined and quite useless military 
Force. In my opinion the Defence Force should have been 
modelled on the lines of the Territorial Army at home, 
its discipline and regulations being brought into line 
with the Army Act and King's Regulations. Under the 
existing Ordinances the Force is less disciplined than 
a troop of Boy Scouts.
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MEMORANDUM.

194/

Stanley. Falkland Islands.

Subject

■NO.__________________

Mj.t is requested 
Efiat, in any refer
ence to this memo
randum the above 
number and the 
date may be quoted.

Z* A/.^Z



Stanley.

16th November, 1949.

Sir,

The Officer Commanding, 
Falkland Islands Defence Force, 

STANLEY.

/ Major.2 i/c. F. I. D. F.

It is with sincere regret, 
following the recent refusal of members 
of the Defence Force to constitute a 
Guard of Honour on the occasion of the 
return to the Colony of His Excellency 
the Governor and Commander-in-Chief, 
that I find myself unable to continue 
in my appointment as 2nd i/c. of the 
Defence Force, and respectfully ask 
that my resignation from this post be 
accepted.

I should be grateful if you would 
approve my being posted to the Retired 
List for which I am eligible both in 
age and service.

I have the honour to be,
Sir,

Your obedient servant,



Stanley.

16th November, 1949•

Resignation.

Sir,

The Commanding Officer, 
Falkland Islands Defence Force.

r

I am, Sir,
Your obedient Servant,

In confirmation of my telephone 
conversation with you at 1950 hours on Sunday 
last, the 13th November, 1949, 1 hereby tender 
my resignation as Captain and Adjutant, Falk
land Islands Defence Force, with effect from 
13th November, 1949*
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Stanley,
Falkland Islands.

16th November, 19M-9.

In view of recent events I feel obliged to offer
my resignation from the Defence Force.

I would respectfully add that in the event of any
I should consider it an honour to be allowed toemergency

offer my services to the Commander-in-Chief.

I have the honour to be,
Sir,

Your obedient servant,

2nd./Lt.
The Officer Commanding, 
Falkland Islands Defence Force, 
Fort Stanley, 
Falkland Islands, 
South Atlantic.

Sir,
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Sir,

Yours faithfully,

2nd.lt. F.I»n*F.
ro,

Stanley^
I6th. November 1949.

Capt. O’Sullivan.
Adjutant .
F.I.D.F.

//ith reference to resignation and retirement of defence Force 
Officers through members refusing to form a Guard of Honour on the return 
of His Kbccellency Sir-Geoffrey Miles Clifford, I personally- disagree with the adoption of the above attitude.

After careful consideration I maintain that the above attitude 
if seriously adopted and entire ^isembodement of the Force is carried out, 
it would mean that we were, unable to cope with a breach of• ^iscirline, & 
in the minds of the Public 5 & members of the Force, our only way out of the 
difficulty was to.resign, or retire, f strongly object to thes form of 
policy, for if one retires, or resigns, he is leaving himself open to a 
form of criticism that would be -very detrimental to.the future discipline 
of the.Force. We should hot give way, but make plans to prevent an 
occurrence of this nature in the future.

When an-incident of this nature presents itself, it is up to 
all Officers to deal with it effectively, and to impress upon the offenders 
what discipline really means and to leave them in no doubt whatsoever as 
to the consequences, if a breach of discipline of this- nature should ever 
occure again. ' ■

There are Officers who have taken 8 -very keen interest in the 
training, and social entertainment of the Force, and what they stand to loos 
whether through resigning, retiring, or the ^isembodement of the Force, 
needs no further expls nations.‘hThen there are the old retired members, 
who, through no fault, of theirs, stand to loose what they strove so hafdto 
build up, ’’The Honour of the -Force” ’The Honours gained by them at Bisley 
on so many occassions, both individually and collectively.

de must not think for one moment that by resigning, retiring, 
oi' the disernbodement, can preserve the Honour of the Force, because it 
won’t, and is only a sign of weakness. The Honour of the Force so far has 
not been lost, only darkened, and it rests entirely with us whether it 
remains like that or not. If we pull together and discipline is restored 
and maintained, we will then have achieved something to be proud of, and 
there will be no need to shudder. Alternatively we resign, or retire, and 
the Force is finally dissolved, we should as Officers be ashamed of our
selves to think that the fate of the Force rested entirely with us.

I therefore suggest that another Officers meeting should be 
called to reconsider the somewhat rash decision made.



Clerk of he Executive Council.

Extract from the minutes of a meeting of the Executive Council 
held on the 22nd of November, 1949.

v'
6. Falkland Islands Defence Force. His Excellency informed Honourable Members that the Commanding Officer of the Defence 
Force had reported that members of a Guard of Honour who had previously volunteered to parade on the occasion of His 
Excellency’s return to the Colony, had at the last moment 
declined to parade, and despite a further broadcast appeal, 
only six details could be obtained, and the Guard had^therefore 
to be cancelled.

Following upon this the Commanding Officer and the Officers of the Defence Force (with one exception) had tendered their 
resignations in protest. His Excellency went on to say that 
under no circumstances was he prepared to overlook such a gross 
insult to him as His Majesty’s .representative, and proposed, 
with the concurrence of Honourable Members and subject to the 
approval of the Secretary of State, to suspend the activities 
of the Defence Force together with all its associated -amenities 
until such time as the names of the ringleaders have been 
disclosed and/or full and formal contrition has been expressed. 
His Excellency also proposed to announce his decision at a 
special parade of the. Defence Force in the near future, and to 
refer to it in his address at the forthcoming meeting of the Legislative Council.

Honourable Members unanimously concurred in the action which His Excellency proposed to take.



Decode.
SENT.TELEGRAM

From GOVERNOR to SECRETARY OF STATE.

Time:Received: .Despatched: 23/11/49 Time: 1200

GOVERNOR.

Cypher E.

MRR/KPB.

No. 298, SECRET. On 2nd November Officer Commanding Defence Force called for volunteers to furnish Guard of Honour of 21 details on occasion of my return to Colony. Volunteers obtained without difficulty and selected mainly from Government personnel to avoid 
disturbances other interests. On 13th November thirteen of these volunteers declined to parade having in interval been suborned from 
their loyalty and obedience. Guard had therefore, to be cancelled.

2. Commanding Officer and all Officers Force excepting one 
recently commissioned (who favours exhortation) have tendered 
resignation in protest.

3. Since Force without Officers is as useless as Force without 
discipline I intend in my capacity as Commander-in-Chief to suspend its activities and also associated amenities (latter under Rule 7
of Defence Force Club Rules see Gazette of 1st December, 1945) until such time as names of ringleaders have been disclosed and/or full and 
formal contrition has been expressed. Force has completed winter 
training and its efficiency will not therefore be affected. Command
ing Officer reports that Force has no proper discipline that there is no means of enforcing it and that judged by any military criterion 
it is quite valueless. It is clear that constitution of Force will have to be amended in any case possible to make it more like the Territorial Army in England, in order ro strengthen powers of the Officers and enforcement of discipline.

4. While I have thusfar remained silent in face of continued 
abuse and subversive activity of Hardy clique this recent affair 
represents gross insult to me as His Majesty’s representative which I am in no circumstances prepared to overlook. 1 propose with the 
full support of my Executive Council to announce my decision at a 
special parade of the Force as soon as I am fit enough to attend it 
and shall refer to decision at forthcoming session of Legislative 
Council, i. e. on 29th November. I therefore request your very early 
concurrence in action which I propose.
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r.

jn 13th Nov: the following refused to turn out:-

T.Perry L.Etheridge H. '-Bonner
Also

L. Summers J.Howlands X.Summers

J.Blyth J.Thompson L.Smith

as an

23/11/K. S.P.BJ5

Y.E.

c?
lLv> ctvfrrn/ 9Io 6 I

Ji ^5

S/Sjt Gossz 
R.Skilling 
M.Clark 
H. Blyth 
L.Summers - 
T.Perry — 
J.Rowlands — 
H.Skilling 
L.Smith -

D.Earle
R. Jfansan
K.Summers -
-L.Ftheridge — 

' . H.Bonner  
z J.Hewing

H.Luxton
J.Blyth
J.Thompson -

lust**

Ike

stated they were detailed to go out peat cutting and 
operating the fire pumps which was pumping water at the 
Naval W/T station.

The following stated that they were unable to 
attend through sickness:-

this reduced the Guard of Honour to 9 men.
At the meeting at 1930 hrs the same day volunteers 

were asked for and all refused with the exception of the 
nine men mentioned above.

The peat cutting etc.could hardly be put forward 
excuse as 1 could have arranged with the E.E.

acc jrdingly.

H.C. S.
With reference to H.E’s minute,original volunteers 

were as fol1ows:-

ux Ci

Your minute at p. 10. Above cony of minute by i>. C., 
F. 1.D.F.,(original at cover*) submitted for information.

24/11/49.



1Decode.
TELEGRAM SENT.

From SECRETARY OF STATE to GOVERNOR.

Despatched: ? 27/11/49 Time: Received: 3/11/49 Time:

ienhdiats. N 0. 203.

Secer.

U4

29/

r tL. Uz tfte'Co /J
? q L».'^3^

tt-I

J

Cypher. 
rfiKR.

3. 1 recognize that this incident represented a personal 
affront to yourself which I deeply deplore and I sympathise with 
your feelings. However it is a grave matter to bring into 
public discussion questions affecting the dignity of the Crown 
and 1 am not convinced on the information before me that it might 
not be better for you as His Majesty’s representative to avoid 
becoming involved in controversy over the incident. I feel sure 
that you will weigh this carefully before taking any action.

It is difficult for me to comment usefully on a matter the of 
this nature which is essentially one for your discretion. It 
does not seem to me,however,on the evidence before me that 
there has been any breach of any provision of the Defence 
Force Ordinance 1920,unless it can be shown that failure to 
attend the parade after originally volunteering was such an 
act as for example deliberate conspiracy by members concerned 
which might thus make them liable for the offence of committing 
an act prejudicial to good, order and military discipline. Unless 
that were so,disciplinary action under the Ordinance or action 
such as you propose taking would appear drastic and might aggravate 
the whole issue. The real cause of the trouble seems to be the 
original instigators of this affair who,unless they are also members 
of the unit,would not be affected by the action which you propose.

4. There may well be a need for an overhaul of the 
constitution and organization of the Defence Force, and I shall 
be interested to receive your proposals in due course.

2. So far as I can judge this is a matter which would 
normally be dealt with inside the unit,and an alternative way 
to settle it might be through the Commanding Officer. I note 
the latter’s opinion about the discipline of the Force and that 
he has tendered, his resignation. Normally speaking,however, the 
Commanding Officer would be responsible for discipline and 
morale of the force and for dealing with a situation such as 
this.

'J

SNCRFT. Your telegram N o. 298.
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H.C.S.

The telegram at 12 does not recognise the resignation of the Officers. The
line of action suggested in para 3 is therefore impossible.

Unless the Officers

so - I cannot imagine how the Force
Military organisation.8

me

JJ-

7/ £

4

Lq(X

Ox

£o
CC^

- '*■)

^sl>^

I

L 9-

■^IL

I

can continue as

can be persuaded to withdraw their resignations - and, were
I in their place, I should certainly refuse to do

consequently, the only acxion which seems to 
logical is to terminate the Force.

{L. t .



ARISING OUT OP MINUTES,. Falkland Islands Defence Force.2.

Extract from the minutes of a meeting of the Executive Council 
held on the 2nd of December, 1949.

His Excellency informed Honourable Members that in view of the 
reply which had been received from the Secretary of State, he 
proposed to issue instructions for the suspension of the Defence 
Force, together with all its associated amenities, in' accordance 
with the decision taken at the previous meeting of the Executive 
Council.The Council concurred in the action to be taken.

GleiSof^the^Executive Council.



I )ecoi>e.
T E L E G R A M SENT.

SECRETARY OF STATE.From GOVERNOR to
Time:Received:Time:9/12/49 1200

No. 309.

1.

5

'f

k

Despatched:

SECRET.

heals till then. r ‘
Council who consider that j ‘

"re^less/-nd would lower dignity this alone to make a brief reference

Though volunteers
Ordinance 

confers no repeat no disciplinary powers on Officers who have been 
consistently handicapped. They believe that Karl Lellman (who with 
Hardy and Jones has been actively engaged in fomenting trouble here) 
was responsible for this direction; person named is a Reservist and was 
responsible for opposing Government’s plans to increase efficiency and 
strength of Force last year. Officers hoped that action I proposed would 
lead recalcitrant members to expose this individual as I have taken great 
interest in Force but I appreciate views expressed in your paragraph 3 and will take no personal part.

2. I remain of the opinion that seriousness of incident and state 
of indiscipline which it reveals leaves me no choice in accepting or at 
least holding in abeyance resignations very properly tendered by Officers 
and suspending activities and associated amenities Force until such time 
as amende has been made and or proposals for remodelling of Force have 
been considered. I can in any case do nothing until Commanding Officer 
(Butler) returns from Antarctic'and it will do them no harm to cool their 

then* .. Thls decision has unanimous support of my Executive 
anything less could only be regarded as sign 

of Administration. tto this matter in 1 P-r°Pose on
GOVERNOR. Leg’ C°uncil.

Your Telegram No. 203.
There can be no doubt that refusal of certain individuals 

furnish guard after having volunteered and been detailed constitutes 
act prejudicial good order military discipline.
these men have taken Oath Allegiance and wear King’s uniform.

They believe that Karl Lellman (who with
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fi 1F.I. .Ref:
3 JVEKNt* h use,

FALKLAND ISLANDS*

1949*

EALE&AND INLANDS

§ t c B g T

20

:>f course keep you informed of any

9

MILES CLIFFORD
GOVERNOR

DESPATCH NO*

1st December,

I have the honour to refer to my Secret 
Telegram No* 309 of theT^th December, 1949, and 
to enclose f r your informati on the text of some 
remarks which I found it necessary to make nt the 
c.ncluei :-n of the recent Budget Session of Legis
lative c uncil.

The Rt. Hon. A. Creech J nea, P.C., M*p., 
Secretary of State for the Colonies,Colonial Office, 

The Church House, 
Great- Smith Streets 

London. 3.' !.l.

I have the hon.ur to be
Sir,Y vr most humble,

Sir,

P. I have given the most careful consideration to this matter in Executive Council, in all 
its bearings, and we came to the unanimous conclusion that it could do no harm and might at least do some good t? force this disaffected faction into the open. For there is no doubt in the mind of any of us that they do not represent the views of the people, but that if they are ermitted to on stirring up trouble with n word fror- me as head of the Ad1 inis- 
tration, the prison > ill inevitably spread. This is too small a community to allow such conduct to pass unchallenged.

obedient servant,

3. X will
reactions.
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There

/

I must refer now to certain matters which although 
they are outside the scope of this dehate are nevertheless 
of public interest and importance;on these I have hitherto 
remained silent but I intend to be so no longer. As is 
doubtless well-known an Hon,Member of this House has 
thought fit to identify himself with a communication to 
the Secretary of State decrying the new Constitution;to 
thus/ condemn the new Constitution,which markd a sub
stantial advance upon the old,before it has been given a , 
fair trial cannot be regarded as responsible criticism and » 
is little calculated to encourage,much less to accellerate, 
the further advance which you - or should I say some of 
you9 - would wish to see.

That same Honourable Member in association with a 
paid employee of the Town Council has 'thoughtit ralsor to 
conduct a scurrilous personal attack upon me,and upon my 
wife,through the columns of a notoriously anti-British 
journal. The Honourable Member and his friends pride 
themselves,no doubt,on thefcr British origins but they 
would do well to remember that two of the outstanding 
virtues of the British character are chivalry and a sense 
of fair play and both of these are conspicuously absent 
from their conduct. In England the purpose of this 
manoeuvre was clearly apprehended and it was treated by 
an enlightened Press with disdain;what effect it may /'1Curn<£ have had on the readers of I neither

/J know nor care and will content myself with referring you
to an old English adage which reminds us that it is an / 
ill bird that fouls its own nest.

I will turn now to a more recent and more shameful 
incident. On the 2nd N)dtf&&ber volunteers were called for 
from the Defence Force,and readily obtained/to mount a 
Guard of Honour on the occasion of my return to the 
Colony, On theeve of my return,when it was too late to 
make other arrnagements,certain of the men declined to 
parade and it appeared to the Commanding Officer and 
other senior officers that these men had been got at in 
the interval. Now members of the Defence Force .although / 

^volunteer soldiers, have taken an Oath of Allegiance and/ 
any person who suborns a soldier,even a volunteer/ sol
dier,from his loyalty and obedience is committing to say 
the least of it a grave anti-social offence;while any 
soldier who permits himself to be w suborned or who of 
his o/wn volition commits an act of gross indiscipline 
on j^iri/1 y political grounds is unfit to wear the King’s 
uniform. The mounting of a Guard of Honour is not a 
compliment paid to the Governor in his own person and 
this lamentable incident does not,as it was intended to do. 
besmirch me but besmirches the good name of the Defence 
Force - a good name which has been built up over many 
years by some of the best citizens of Stanley. There 
can have been few more disgraceful episodes in Colonial 
history and I sympathise deeply with those to whom the 
good name and reputation of the Force have meant and 
still mean so much. The Commanding Officer and Officers 
with only one exception and that not on political grounds 
at once and very properly tendered tl?ier resignations ’ 
which I have accepted and hold in abeyance. It will be 
clear to you,Honourable Members*} that a Force without 
Officers is as useless as a Force without discipline and 
in my capacity as Commander-in-Chief I have susrpended its 
activities and associated ameneties until such time as 
wiser counsels may prevail and a full and formal apology 
has been tendered through/ the Commanding Officer/



Let me say this in conclusion. I did not come here 
to court popularity and I have nothing but contempt for 
those who do« I cam^here to do my duty without fear or 
favour^ to this Colony and its people;to promot4?as far as 
in me lay, the pro^serity of the one and the welfare and 
wellbeing of the other. That duty I have done; thd; duty 
I shall continue to do regardless of these mischievous 
and subversive activities.

It is evident to me,and to my advisers and others,that 
the Honourable Member and his associates have dedicated 
themselves to the unworthy purpose of breeding and main
taining ill-will between the Governor and the people and 
although I deplore this misdirected energy at a time 
when there is so great a need for mutual understanding 
and good will I can only leave them to their ignoble 
task in the belief that the general public will no 
longer be deluded.



FALKLAND ISLANDS

SI JAW 1950NO. 

SECRET

Sir,

matters

GOVERNOR

SIR MILES CLIFFORD, K.B.E., C.M.G.,
etc., etc.etc.,

As
1949, I

!(s( \\GX> \

I have the honour to acknowledge the receipt of your 
secret despatch No. 20 of 1949 arising out of certain 

connected with the Defence Force.

I have the honour to be, 
Sir,

Your most obedient, 
hurnble servant,

COLONIAL OFFICE,
The Church House, 
Great Smith Street,

S.W.1.

InIV i

requested in paragraph 4 of my telegram No. 203 of 
should be grateful to learn in due course the 

manner in which the Defence Force is brought again into 
active existence.
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FALKLAND ISLANDS DEFENCE FORCE,
STANLEY.

1950.

I am,

Majors 
for Commanding Officer, Falkland 

Islands Defence Force.

Sir,
Your obedient servant,

Sir,

1st March,

Mr. J. J. Harries, STANLEY.

With reference to your letter of the 27th of February 
enclosing a letter addressed to His Excellency the Governor 
and Commander-in-Chief, I am directed by the Governor to 
inform you that His Excellency has received your letter, 
and that while he is very willing to hear eny explanation 
you may have to offer, His Excellency thinks - and is sure 
that you will be the first to agree - that it should be put 
through the Commanding Officer, Falkland Islands Defence 
Force, who returns to Stanley on Friday next.



In conclusion Mr. Hardy mentioned that he had been 
'’probing” the question of the recent refusal of the 
Defence Force to provide a Guard of Honour and that he 
believed that an explanation was available. His Excellency 
said that he would be very ready to hear any representations 
or explanations which might be submitted to him through the 
proper channels, i.e., through the Commanding Officer*

Extract from the record of an interview granted by His 
Excellency the. Governor to Mr. A, L, Hardy, B*E, M., J,P, , 
on the 6th of March, 1950. (Original at 27 in o671/A)
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(vid Col:Butler) ' ' 
discussed the matter of the refusal to provide a 

guard of honour on your return from leave inthe light of 
the recent information which has come to lig&t,and Y.»E. 
agreed to my. suggestion that we might make the opening of the 
new Town Hall, a test case. Col:Butler to call a.meeting of 
the whole force,active, reserve and retired,and. put -the 
issue to them squarely. I submit at back cover a draft for 
him .to use when putting it to the meeting.
•’2. Also at cover is a list of aTl active members of the force, 
giving a total of^trt I have purposely put the number asked 
for for the guard high,for ths reason that I think we should 
try and force some at least of those who refused before - and 
I am convinced in my own mind that some at least refused from 
motives of personal spite - to turn out this time and thus 
give the lie to their former actions. Provided we can have 
the opening on a Saturday afternoon,which I imagine can be 
arranged,! do not see why that number.should not turn out if 
it is really true that the failure to do so on the former 
occasion was duo to mismanagement and not to malignancy. At 
the same time 1 would recommend that Col:Butler be allowed 
some discretion as to numbers should it become apparent to 
him airing the course of the meeting that the number for 
zhich we are asking genuinely cannot be found. Say discretion 
up to a reduction of 10. (Not as in Genesis,-XVIII, 23-32).
3. I’am submitting through Col:Butler,in case he has any comments.

23 MAR W50
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Copy of Commanding Officers Speech
On the eve of the Governors return to the Colony I was told 

by the Adjutant that certain members of the Force having declined 
to parade and others offering inacceptable excuses,it would not 
be possible to furnish the Guard of Honour which is normally mounted 
on such occasions. I duly informed the Governor and together with 
other officers tendered my resignation. Apart from its local 
affect,this incident was reported by the Stanley correspondent of 
a London paper thereby exposing the Governor,who is our Commander 
in Chief and who has taken considerable interest in the Force,to 
a widespread affront.

With only one officer remaining,His Excellency had no option 
but to suspend the activities of the Force for the time being 
but on my recent return from the Dependencies he informed me that 
a member of the KOT Retired List wished to place further facts 
before me and th t so far • s His Excel'ecny . imseli' was concerned 
tje would . e only too happy to be able to regard the incident as 
closed.

Upon investigation I am satisfied that Lhe facts were not 
entirely as stated, that there may have been some measure of 
misunderstanding and consquently perhaps of misinterpretation. 
I must in passing express my astonishment that representations by 
other members of the force were not made to me at the time, 
or to Major Aldridge in my absence.

In order to avoid any possible recurance of such an 
embarrassment to the Force, I have recommended that the regulation 
prescribing compulsory parades should be amended to empower the 
Commanding Officer to order ceremonial parades not exceeding four 
in number in any one year for I am sure it is the wish of all of us 
that such a situation should never arise again.

Lastly, in order to dispel any doubt which may remain I 
understand that there is to be a formal opening of the new 
Town Hall next month, or possibly in May, and I intend to ask 
you for a Guard of Honour of forty on that occasion.



? 1/

Stanley.

/un April, l^bo.

Sir,
I nave

a'meeting in your office yesterday, otn April,to

lybu, v*rhen I attended at your request, and when

Major L.W. Aldridge, MBE, was also present. You?/

suggested to me that I should resign my appointment

as Adjutant. I was so taken aback that I mentioned
resigning my commission. My long connection with

should not do so but should give your suggestion
further consideration and to enable me to do so,
I respectfully ask that 1 be given, in writing,
your reasons for making this proposal.

Your obedient Servant,

Captain.

The Officer Command ng,
Falkland Islands Defence Force.

une nonour uo refer

the Defence Force, however, makes me feel that I

I am, Sir,



PUBLIC N 0 TICE,

It is hereby notified that at a meeting of the Active
Members of the Falkland Islands Defence Force which was held

Pierce-Butler addressed the members regarding an incident
which had led to the proffered resignations of himself and
other Officers of the Force and to the temporary suspension
of its activities which His Excellency was anxious to restore
if possible.

The response to Lieut,-Colonel Pierce-Butler*s statement
was overwhelming agreement to provide a Guard of Honour at
least 40 strong on the occasion of the opening of the new
Town Hall.

Tills information has been conveyed to His Excellency who
has therefore been pleased to give instructions that the
suspension of the Force should be lifted and that all its
activities should be resumed forthwith.

(Sgd*) M. R. RAYMER.
Colonial Secretary,,

Colonial Secretaryfs Office, 
STANLEY.

5th April, 1950.

last night, the Commanding Officer, Lieut.-Colonel K. S.
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F'ir

I have the honour to refer to the resent 
incident involving the failure to provide a Guard of Honour 
for Your Excellency by the Defence Force®

A 

xJjA-liA

Cajd. O'&Ut|;4U_

I CM*4,

On further investigation, after my return 
from the Dependnecies, into this situation I interrogated 
the three men who were alleged to have volunteered and then 
refused to parade.®. They informed me that they had only been 
approached by Captain O’Sullivan late on the evening of 
13 th November and as it was a v • luntary parade they had 
stated they did not wish to volunteer. It then became apparent 
that Captain O’Sullivan had not tried seriously to obtain the 
Guard until the evening of the 13th November and that although 
on the 2nd November and again, on the 8th November he had 
assured me that the Guard v.as complete® These facts I also 
placed before Your Excellency and in view of them you authorised 
the recommencing of the activities of the Force. 1

I was informed by the Adjutant, Capt. D.O’Sullivan 
at the time that on 2nd November he had detailed the Guard 
on receipt of orders from me but that on the evening of 13^h 
November, which was the day prior to the Guard being required, 
three members had refused to parade, three others had offered 
inacceptable excuses for not parading and three members had 
reported sick and would therefore be unable to parade® He 
also informed me that at a meeting of the active members on 
the evening of 13th November all those present had refused to 
turn out for the Guard.

I reported these facts to Your Excellency and 
in view of the serious nature of the incident I recommended 
that drastic action should be taken to prevent a recurrence 
of such a situation. At the same time together with other 
officers I tendered my resignation from the Force.

Excellency,

I feel however that in view of the serious 
results which have been caused by Captain O’Sullivan action 
he should cease to be Adjutant of the Force, I have already 
reprimanded him for his action and informed him that I should 
make this recommendation to Your Excellency. At the time he 
stated that if he ceased to be Adjutant he would tender his 
resignation from the Force but I understand that he has since 
approached Major Aldridge and stated that he will not do this 
and that he wishes to place further facts before Your Excellency, 
these have not so far been forthcomming bat I have received the 
letter at from him this morning.
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F,I.Ref; 0858/C,

GOVl^NMENT HOUSE,

STANLEY.
FALKLAND ISLANDS. 25th April, 1950.
SECRET Ho. 6.

sir,

2,

MILES CLIFFORD.

LWA.

I have the honour to be,Sir, Your most obedient humble servant,

(X
■ E(

THE RIGHT HONOURABLEJAMES GRIFFITHS, P.C. , M.P.,
SECRETARY OF STATE FOR THE COLONIES.

V;hilc 1 therefore regard the Incident of last November as closed, and am persuaded that the action taken has had a salutary effect, I share the Commanding Officer’s view that the constitution of the Force needs amendment, as stated in paragraph 3 of my Secret telegrantJfev. 398 dated the 23rd of November, 1949, and I should be grateful for any suggestions, or for a model Ordinance, for strengthening the discipline of the Force.

I have the honour to refer to your Secret despatch No. 1 of the 31st of January, and earlier correspondence, and to Infold you that, after my return from the Antarctic in February, it was represented to me that the facts regarding the refusal of members of the Falkland Islands Defence Force to provide a Guard of Honour on the occasion of my return to the Colony from leave last November were not exactly as had been stated at the time. Ehile I and my advisers regarded this ’’explanation”, coming three months after the event, as disingenuous to say tho least of it, I was very willing to use it to bring the matter to a close. As a result of further investigation I ora myself satisfied that the facts as stated at the time were substantially correct, although it is possible that a slight degree of misunderstanding may have existed. Since however it was manifestly desirable to remove any doubts that might remain 1 decided to give the Force an opportunity of doing so. The new Town Hall is to be opened formally next month, and the Commanding Officer of the Force called a general meeting and intimated that if the members were prepared on that occasion to furnish a Guard of Honour, this would be accepted as an expression of regret for their failure to do so on the former occasion. A meeting was accordingly held at which those present (including the previous recalcitrants) overwhelmingly expressed their desire and intention of finding such a Guard. On receipt of this information I instructed the Commanding Officer that the suspension of the Force was lifted, and that all its activities should be resumed forthwith.



14 John Street,

15 th May, 1950
STANLEY,

To avoid further misunderstanding and possibly a repition of what
has happened in the past I feel that it is my duty as the Acting C.S.M.
of the Falkland Islands Defence Force to bring to your notice a rumour,
originating from a reliable source, that is at present circulating in
Stanley and causing discontent among the members of the F.I.D.F. that
are about to form the Guard of Honour for the opening of the new Town

Namely, that His Excellency will accept the said Guard of Hon-Hall

at the meeting called prior

to the reopening of the F.I.D.F., to which your reply was in the negative
I feel that it is in the interests of the Force that this rumour should

be clarified as soon as possible.
I am,

Sir,
Through-:

The .Adjutant,

F.I.D.F.

1
Sir-,

Stanley,

our as an apology for the misunderstanding regarding the previous Guard.

Your obedient servant, 0
S/Sgt. Acting C.S.M.

As I asked you would this be the case,

I

Officer Commanding,

Falkland Islands Defence Force,



Decode.
TELEGRAM SENT. is-.

From

Time: Time:

IMmFDIATS.

No. 15. CONFIDENTIAL.

An

Please reply at the latest by 29th repeat 29th January5.

SECER.

J. S.R.H.

/

J V

4 
of Perce 
a

-lease include with your reply statement of present strength 
Do you see any objection to figures being quoted if 

sked for 5C in sup piemen taries ?

Following Parliamentary question is for oral reply on Jan:31st, 
repeat Jan:31st. Begins:Captain Ryder to ask Secretary of 
State for the Colonies what were the circumstances which led 
to suspension of the Falkland Islands Defence Force;what is 
composition of this Force;whether its activities have been 
resumed unquote. Ends.

r
Despatched: 1* hl

SECRETARY OF STATE, .

2. Subject to your comment it is suggested that my reply might 
be on the following lines. Begins. Quote The F. I.D.F.was 
temporarily suspended in November,1949,because of certain 
acts of indiscipline among a number of its members. Force 
consists of one infantry company of volunteers. It resumed 
activities in April,1950. " Ends.
30 I am not sure what official reason was given publicly in the 
Colony for the suspension. Your address to Leg:Co: in December, 
1949, (enclosure to your secret d_esn a tch.. No. 20 of 1949) recounted 
political background but did not refer specifically to indis
cipline or any other offence under Defence Force Ordinance,1920, 
See also first paragraph of my Qelegram No. 203 Secret of November 
28th, 1949, on this point. Should also be glad to know in view of 
subsequent "explanation” reported in your djeg_patch No. 6 Secret ,
of 1950 whether it may be desirable to modify now any statement 
made about original reason for suspension.

Received:



Decode.
TELEGRAM SENT.

From GOVERNOR to SECRETARY OF STATE.

Despatched: -8. !• 51 1800Time: Received: Time:
CYPHER.IM? TDIAT3.

YourCONFIDENTIAL.

4.

GOVERNOR.

M ’■ j interest 
local) who would normally

No.23. 
Force.

M.C.
K. S.P.B.

Suggest amend reply to read as follows quote:F.I.D.F.was 
temporarily suspended in November,1949,on account jf an act 
of indiscipline on the part of certain of its members 
reported by Commanding Officer to Government and his consequent 
resignation together with all other officers except one. 
Force consists of half Company of volunteers. It resumed 
activities in Anril,1950. Unquote.

Co You are aware that Defence Force Ordinance,19°0,confers no 
effective disciplinary powers on officers and it may 
you to know that 2nd in Com?.and (a ’ )
succeed Butlei* when latter goes to 8.Georgia has tendered 
resignation giving as reason lack of support or interest 
except by half-dozen in any aspect of Force apart from Rifle 
Club and Canteen.

I accepted a belated and disingenuous explanation of quote 
Misunderstanding unquote,some of which may have been genuine, 
purely to get the incident put out of the way but see no point 
in mentioning this. I remain of the opinion endorsed unanirr.ousll 
by my advisers that Force is of no (r.no) military value.

telegram No.Io Conf ide nt i a1. Defence

2. No reason given publicly for suspension a"art from that 
contained in address to Legislative Council in which operative 
clause was quote rorce without d officers is as useless as 
Force without discipline unquote. There was widespread belief 
that deliberate affront had been offered to me and this had 
been immediately reported to London Daily Telegraph by local 
representative,quoting telegrams exchanged by me with Acting 
Governor.



n

94036/4/50
Your Ref. C838/C

9

II January, 1951.NO.

1950 regarding the desirability

2.

CP.

GOVERNOR
K.B.E., C.M.G. 

etc.

FALKLAND ISLANDS

Orf. £448-

Sir,

PJNo.

/3*

A

I have the honour to refer to your secret despatch
6 of the 25th April, ??7? ’ 1 _*. / I  

of new legislation in order to strengthen the discipline 
of the Falkland Islands Defence Force.

K?.:SIR MILES CLIFFORD, 
etc., etc.,

l/o
be/z<< A.

kte.

I enclose a copy of the Federated Malay States 
Volunteer Enactment, 1924, and I suggest for your • 
consideration that an amendment to the Falkland Islands 
Defence Force Ordinance, 1920, to incorporate the 
general principles embodied in paragraphs 24, 25, 28, 
32, 33? 34 and 35 would achieve the desired purpose. 
The wording would, of course, have to be modified in the 
light of local conditions. In the absence of any 
Regular Forces in the Colony it would be inappropriate 
to insert any references to the powers or composition of 
courts-martial. A Section similar to the present 
Section 27, or to Section 17 of the Malay States 
Enactment, providing that members of the Force should 
be subject to the Army Act when called out in emergency 
or when attached to any of His Majesty’s Regular Forces 
should, however, be retained.

COLONIAL OFFICE,
The 0hurch House, 

Great Smith Street
< ’ S.W.l.



I

3* I must express regret at the delay in forwarding 
model legislation, but I trust that you will find the 
enclosed enactment appropriate for the changes you 
have in mind. I shall be grateful to be kept informed 
of your proposals in due course.

I have the honour to be,
Sir,

Your most obedient, 
humble servant,
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The Governor* of the Falkland. islands.Vrom:

To:

1951aDate:

Ho. 55. '.'iVL ."•* COiXIlQfe

. uuiusvy, 195'U

GOVL^OR#

_7uui- i uateu 11 til
jolklanu island a Defence force.

k

•.J/IMr T:h .'.OHM:

pOfefBJtma

The Gecrctar:/ a.? Gat-e for the •. olanies#
10th varchj

I hwve to achnovvleuge receipt of the wove 
incntioaeG. despatch together with the enclosure 
thereto for xviiich I arn much obliged; it v.ill, I 
thiiilv^ be of material assistance# The subject 
is under active considex’ation and I will «teep 
you iiiiornied of developments#

J/


