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O 1CIRCULAR. CP

Downing Street;

17th February, 1939.

Sir,

I have the honour to refer to my circular note (2) of the 7th February, 

enclosing copies of the National Service Handbook issued in this country and of 

the Schedule of Reserved Occupations, which has been prepared with the object 

of ensuring that men who are engaged in peace-time occupations in this country 

which will be vital in war should not be enlisted for full-time combatant or passive 

defence services after the outbreak of hostilities. In this despatch I wish to 

refer to the position in a national emergency of officers in the Colonial Service.

2. I feel sure that, in the event of war, Colonial Governments will do all 

that they can to spare officers in order that they may either serve with His 

Majesty’s Forces or accept other work directly connected with the national war 

effort. I assume that it is probable that in a number of Departments the ordinary 

volume of work would be much decreased in war time, and that it would be possible 

to release a certain number of officers without difficulty from their normal duties. 

Special efforts would also no doubt be made to release any officers with military 

or technical qualifications who would be of particular value to the combatant 

forces.

/

3. On the other hand, broadly speaking, the maintenance of Colonial 

Government services would be vital in war time, and it is obviously inadmissible 

that their efficiency should be impaired through lack of officers to carry on work 

that is necessary in the public interest. That being so, the first duty of members 

of the Colonial Service, in war time as in peace, will be to the Government in whose 

employment they are. In other words, it will be their duty, not to relinquish 

their appointments until they are given permission to do so by the Government 

I am aware that many will be prompted by a patriotic wish to serve 

the Empire in some capacity directly connected with the war ; it will nevertheless,

concerned.

The Officer Administering 

the Government of



i

I am sure, be appreciated that it is not for the individual officer to decide in what 

capacity he can best serve the Empire, and that an officer who leaves his Colonial 

appointment without obtaining permission from the Government will be acting 

in a manner directly detrimental to the public interest.

4. I have to request that you will give this matter careful attention, and 

will consider what officers or classes of officers could be released for other service

in the event of war. I may mention that, in this country, civil servants above 

the age of twenty-five will normally be retained in the Civil Service, and will not 

be enrolled for whole-time service with the combatant or passive defence forces 

in time of war. I would suggest that a similar rule should be adopted as regards 

the Colonial Service—in other words, it should be recognized that officers below 

the age of twenty-five should be regarded as available for release to serve in some 

capacity directly connected with the national war effort. The question whether 

officers above that age can be released for such service will be a matter for each 

Government to decide in the light of its expected requirements in time of war. 

I may mention that it is not at present proposed to prepare any list of officers on 

pension from the Colonial Service who would be available for re-employment in 

the Colonial Dependencies in time of war. Many retired officers have, however, 

volunteered for such employment, and their offers of service have been recorded ; 

but they are being left free also to volunteer for any form of national service in 

this country. Nevertheless, if you consider that there would be scope for the 

re-employment of such officers in war with a view to the release of serving officers, 

I shall be prepared, upon receipt of detailed information, to approach individual 

pensioners with a view to their agreeing to regard themselves as available for 

Colonial re-employment in a national emergency.

i

1

i

' 5. I would suggest that this despatch should be published for the informa­

tion pf all officers serving in the Dependency under your administration.
:
*

I have the honour to be,

Sir,

Your most obedient, humble servant,

MALCOLM MacDonald.

r
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Colonial Office,FALKLAND ISLANDS
Downing Street.

J ‘J July, 1939.
No.

Sir,

With reference to my circular despatch of 

the 28th April, regarding the enrolment of retired

Colonial officers in the Central Register for National

Service, i have the honour to transmit to you the

accompanying list of officers who have offered their

services. The list has 'been drawn up on thev/
principle of including such officers as do not fall

within the following categories

O) those "born before 1879;

fb) those who have indicated that they would 

prefer not to undertake further service

abroad;

(c) those who are clearly unsuitable for

further Colonial service in view of the

circumstances of their retirement.
r -2. I shall be obliged if you will inform me in

./due course v/hich of the officers mentioned you would 

wish to be "earmarked" for return to service in the

in the event of war, and if you 

will indicate the duties to which it is proposed that 

they should be assigned.

Falkland Islands

It will no doubt in many

cases

/

HENNIKER HEATON, K.C.M.G.



* *
r “**

t

cases iDe found necessary to suggest the employment 

of a retired officer on duties appropriate to a 

lower grade than that on which he served at the date 

of his retirement, hut I feel that it may he assumed 

that on the occasion of a national emergency the 

officers concerned would readily accept this position.

I have the honour to he,

Sir,

Your most obedient

humble servant,
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TELEGRAM.
i

Secretary of StateFrom

H.E.The Governor Falkland Islands.To

19 3g Time :Despatched: 21st September 
22nd September

2313
Time :Received: *%9

.V K ?
■V> Circular unnumbered. My circular despatch February I7th, April 27th.

a*/ Having regard to the decision of His Majesty’s Government to base their 

plans on the assumption that war may last three years or more I consider 

it necessary to formulate some pian general policy regarding the release 

of Colonial Officers for service with His Majesty’s Forces.

2. His Majesty’s attaches weight to the principle of making the most 

effective use of available manpower and the first consideration to be

borne in mind is the maintenance of an efficient Colonial Service is a

most important part of our national effort. The functions of the Civil

Services in modern warfare are complementary to those of the fighting

services and are not less essential to the prosecution of the war.

While it would be in accordance with the tradition of the Colonial
/Service that many of its members would wish to offer themselves for act '

service with the Forces, it may be that in fact they v/ould serve their 

country better by remaining at their posts. In general the desire of tl 

individual must be clearly subordinated to general interests.

3. The first duty of a Colonial Civil servant is ti that branch of the 

national service for which he has by training and experience acquired 

special qualifications. In general the policy should be therefore not 

to release officers for other employment unless there is real reason 

to conclude that their qualfications could be more usefully employed 

elsewhere or unless after consideration of necessity of maintaining 

essential services of the Colonial Empire during the period when 

replacement will be difficult if not imp ossible it can be confidently 

stated that they can be spared. I would in any case emphasise the 

importance of avoiding undue haste in releasing officers until//it is 

seen how the present situation develop/s.

4. I should therefoer wish all applications for release from the Colon 

service of officers to be considered in this light, and no officer it/
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Decode. Hi9
From........

To .

Despatched : 19 Time :

Received : 19 Time :

any of the unified branches should be granted permission to undertake 

other employment unless you are prepared to recommend his release, in 

which event his application should be referred to me with your comments . 

Applications which I may receive from officers on leave will be referred 

to you with any remarks that I have to make. It will be appreciated that 

in cases where an officer without seriaus in convenience may be released 

from any Coj^lony in which he is serving I might wish to have the

opportunity of considering his employment elsewhere in the Colonial Service , 

before agreeing to let him go,

5. During the last warsome officers who left their employment without 

permission to join the Forces were dismissed and later reinstated. No suci^B

p rocedure is contemplated on the present occasion. Any officer who res^l 

in similar circumstances will be regarded as having been dismissed and he

will of cuurse have no claim to re-instatement. I hone however that in vie\

of the consideration to which I have drawn attention no officer will wish

to resign his appointment if he is informed that it is held to be in the 1 

public interest that he should continue in it.

6, I do not propose to lay down any general rule as to the grant of

permission to retire on pension to officers who have reached retiring age0 

No doubt in many cases they will wish to remain at their posts if they are

fit and the Government desire their service. But cases will have to be

consiQered on their individual features.
;—

All cause this statement of policy to be

of the public service of the territory under
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CIRCULAR.

CONFIDENTIAL.

Downing Street,
31st August, 1939.

Sir,
I have the honour to refer to my circular despatch of the 17th February, 1939, 

and to transmit to you a memorandum setting out the conditions under which it 
is proposed that officers of the Colonial Service will be released for service with 
His Majesty’s Forces in the event of a national emergency. In framing the 
provisions laid down in the memorandum, regard has been had to the practice in 
the war of 1914-1918 and to the provisions approved for dealing with the pay of 
Civil Servants who may serve with His Majesty’s Forces. A copy of the Treasury 
circular on this subject forms an enclosure to the memorandum.

2. The provisions of the memorandum may be applied to appropriate officers 
in all grant-aided territories ; and I shall be glad to learn at the earliest possible 
date whether the Governments of other territories will apply them to their officers 
in similar circumstances.

3. It will be observed that the memorandum relates to all officers of the Colonial 
Service who are not locally recruited and who are serving in pensionable appoint­
ments, whether on probation or not, and to such other officers as the Governor of 
each Dependency may direct ; but I shall be glad if you will inform me in due course 
to what extent you consider that it would be possible to apply the proposed 
conditions to locally-recruited pensionable officers and to officers serving on 
provident fund terms.

4. The definition of ‘‘Colonial full salary” in paragraph 11 (a) of the 
memorandum enclosed with the circular despatch has been drawn up with a view 
to ensuring that, apart from exceptional cases in which special directions should be 
given, the calculation of the balance due to an officer should be based on the actual 
cash payments which he would receive while on leave in this country. It is scarcely 
practicable to devise a formula which would cover every kind of case, but it is 
contemplated that in general special directions would include pensionable allowances 
payable while on leave. I shall be glad if you will inform me in due course what 
special directions you issue on this point.

5. 1 take this opportunity to remind Officers Administering the Governments 
of Dependencies the accounts of which are audited by the staff of the Colonial 
Audit Department of the special position of officers of the Colonial Audit Service 
in the matter of their release for war service. In the case of members of other 
Departments of Colonial Governments, the proper authority for deciding whether 
an individual officer may be released from his colonial duties is clearly the Governor ; 
but in the case of the Audit Department, the officer responsible to the Secretary 
of State for the proper functioning of that Department is the Director of Colonial 
Audit. While, therefore, in general I am content to leave Governors to decide 
which officers can be spared from the Colony, a decision in this respect in the case 
of members of the Audit Department must rest with the Secretary of State, after 
consultation with the Director of Colonial Audit. I shall be glad if you will report

I

The Officer Administering 

the Government of cA

£
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to me forthwith your proposals as regards the staff of the Audit Department in 
order that, if possible, a decision on this point can be reached in advance of any 
emergency.

6. The question of releasing an officer employed on secondment from another 
Colony should be decided by the two Governments concerned in consultation.

I have the honour to be,

Sir,

Your most obedient, humble servant

malcolm Macdonald.

i?
*



50/39. MINUTE.iNO.

(It is requested 
that, in any refer­
ence to this minute, 
the above Number 
and the date may 
be quoted.)

April*

To
Agricultural Dept-, 
Sup. E.c: T.
Chief Constable.

From

Goionio.l

3.TAHLEY..Stanley, Falkland Islands.

■ ith reference to my minute of me 19th January, 191}0, 
regarding salary of ;■ '/liblie Officers on Hilary Service 

directed to rooucst ilninpon vill aubmit u further no^uieitica 

for me period 1st ipril to 30m June, 1940. 
officers concerned in your Department.

I am»

in respect of me

c
Colonial Decretory-



No. MINUTE.
(It is requested 

that, in any refer­
ence to this minute, 
the above Number 
and the date may 
be quoted).

27th April 4019

To The HonourablenFrom supervisor oS _

Golonial Secretary

Stanley.Stanley, Falkland Islands.

i beg to submit a fufrther Henulsition to Incur expenditure for
the periou let <»pril to GOth June,Is 40, for the purpose of salary 

to Hr G. Osborne, labourer in this department.

' 1 ,'1 mo up z> a .
27.4.40
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Should be gratefulColonial Service.aelast . it ement i;

.

G' 0? 3TA1E.' • i 
J X .O.

G. T.. C.
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(fc Name Office.Department
■■

Lanning, J.P. (R.R. ).

Lellman, V.K. (R.A.F. ).

McAtasney, B.C. (R*N*). Agricultural. 

Lellman, Frazer (R.A.F.).

Police & Prisons. Police Constable.
Legal. Clerk.

Gardener, Govt. House.
ir Apprentice.

{
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F.I. Ref, 223/39.

Copy filed in P/249 - Hr. Cathiefs P. file.

MU,KLA]rD 1 /V;AT

The Colonial Secretary of the Falkland Islands

presents his compliments to the Colonial Secretary,

Gibraltar, and is directed by the Governor to enquire

what was the salary of hr. B.D. Austin Cathie formerly

registrar, >tiprei>e Court, Gibraltar.

Colonial 8ecre tary * s Office, 
Stanley.

10th June, 1947*i


