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e Che Falkland Islands Company, Cimited. [

(INCORPORATED BY ROYAL CHARTER 1851)
REGISTERED 1902,

AGENTS FOR LLOYDS. L/z é
S Lee7e 43&

TELEGRAMS "FLEETWING PORTSTANLEY" via RADIO.

btk Octeber, —#2 LG,

Sl
~
Enc: & I englose herewith copy of a letter received Trem ghe Labour
Bederation on the acuestion of increased vay for men in the Geommany's
jetty gene while loading and unloading ships.

sfter doing everything vnossible to get the men ftc wrrmn
accent contract rates in which endeavour the Federation gave every
help and encouragement, 7 am reluctantly compelled tc increase the
surcharpge on loezl freicrhts, inclvding to and from South America,
by 5 ~ making the surcharce 257,to cover the increased cost of
handlinz the carpoes.

It is proposed tc malke this effective from the 1lst November
and reguest your aporoval of the step.

T™e lest ecarro was weorked at contract rates and the results
were satisfactory to us and we belisve to most of the men, The rate
of discharge was 10.2 tens ner heour per rang - more thon double the
normal output - and the men's average earnings were 2/7%d per hour.
This involved no increase in freicht rates.

I am,
iy, Sir,
Ea ﬁx 5 7473;1 your obedient servant,
o e ;_.*;/;- «RF- e
v 3O ardirteat [/ | VA oA
y Wanacer.
The Hcnourable
The Colonial Secretary,
Stanlevr. a
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COUEY. FPALKLAFD I3LANDS LATQUR FEDERATTION,

STANLEY,  9th Oetoher,=1S4L8 .

The Maneger,
The Fallklend IYslands Co.,Ltd.

Stanley.

T am instructzd hy the Ceneral Committee to reply to your
letter of the 2Lth September, 1918 asg feollows:

The men concermned in the matter of increased waces on the
Company's jetty have infermed the Commitiee that they are net prepared
to work any more carceces by contraci until asuch time 2s a settlement
is made of the questlion of & oeneral increase of wages, when the mettsr
will be congidered sgain, and thest pending such setilement, they wish
to be paid at the originel rete of 179 per hour while.loadinz or
unlecading shirs, 25 was recommended by the Labour ifdvesdry Board
apsthe dNth Hahes 1918,

The Cormmittee, after cerefnl consideration, have decided to
support the men in this attitude, and I sm therefore tc ask that the
rate of 1/9 per hour will be paid vending a settlement cf the general
ware gquestion.

Yours faithfully,

[ - f‘“’[ |
-a”“ " {srd). L. DEARLING

.

Secretary
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0327/A

The Manager,

. . : y. at g
Falkland Islands Comnany, Limited,

VP,

STANLEY,

18th Qctober, L8.
Sir,

I am directed by the Governbr to refer to your
lettor of the 1t4th ol October, 1948, snd to say that
Governaent was unuvware that it had been intended to
increase the wages ol lsoour on the Jetty Lrom
(1/2 + 3d. Cost of Living Bonus =) 1/5 to 1/9 an hour,
and on grounds of policy deprecates any suggestion
that the Palklawd Islands Company should p=y labour
in excese of the agreed irates,

2. It is of course prcsumed that these men
are in the regular euplsy of the Compuny, and 1f 1€ is
necsssary from time to tiwme to take on exitra lubour
I am to suguest that euch labour should be paid at
contract ratcs,

i Government is in any cgse unable to recgoncile
an increase of hd. an hour f'rom 1/3 to 1/9 with an
increase of 5% in freight rsates, and considers that,
as the Palkiand Islands Labour Federation has re-
conmnnendied the men to aceept contryet rates, it would be
inpolitic to encourage them to disregard the advice
of their Unionm,

I amy
Sir,
Your gbedient servant,

(Sgd.)A.B. MATHEWS

Colonial Secretary.
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(1NCOHPORATED BY ROYAL CHARTER IBSI

REGISTERED 1902,

AGENTS FOR LLOYDS.

- o T “TIQAQ \’_:;.
TELEGRAMS “FLEETWING PORTSTANLEY via RADIO. . =1 1750 ,Q’;"‘(}
‘*3ffzxfm. 2%rd. Netoher,... 79 L8,
Sir,
'7 With reference to your letter Wo, 0327/4 dated 18th inst.
roge :dlng the geyr of workmen cof the Jetty Geang when loading or
Q’47 unloesding shing, I enclose cgriess of 211 corresvrndence on the
‘ subieect between this Company, the Labeur TFederation and the Labhaur
sdvisory Recard

aF Ags will he seen, there has been ne intention %o incresss the
weres of these men. Every endezveour hag been made ta aveid it but as
- o last wminute sclution to pravent delay to "Lafcecnia® the inerease was
‘mgreed Le prnv191rnr]7v ch",;fPiing further clsrification., A meebting
with Members of the Lobour Federation Committese ig tc be held this
gvening.

}.

B oot of the men emploved ore in the remilcr smployment of this
Sompany but 1f extra hends zre smployed, as if often the ease, 1t is
guite impracticable to employ euch lakour on centroct eates unl ess =11
men on the jeb are similasrly werking on casntract,

L. 7ith reference to pora., 3, Ld per hour mesnc weekdays from
730 a.m. to Lb,30 np.m, only. Some allecwence has te be made feor
overtime. On weekdays overtime mesns an ineresge of 1014 ner hour
and orn Sundeys and hoelideors 1/2d per hour over present ordinsry cates.
Eregent rates 1/2r IS AR e Increased rate 1/92.
i o/tims 1/2 + 7a = 1/94. " LR X
1"t d/-.t-.,r—l ]/ﬁ - "I,l""n = ’?.’.‘._r" 1t 1 3"_,.*.
Cegt of,living 21llowance does not OU“77ﬁV Por, evertime,
”h1“ Yast cargo ef s.g5.".afonin" discharcing and leading
i | Jpaid al 1/94 rlus the cerrespending cvertime retes 2s above has
' P.UP“leﬁfelj 2/118 per ton in excees of the contract rates worked
on the previcus voyage. 5 ineressed surcharge on freight is 2/-
per ten.,

nna ‘t

o

I am,
53
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ent sel‘-v'm/
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Manager.
The Hengurabhle
The Ccleoniszsl Secretary,

Stanley. : ”. HL,L A;f;:y
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COPY OF NOTE FROM THE CHAIRMAMN, LABCUR ADVISCRY BCARD, STANLEY. €2
It was considered hy the BPoard that it was anomalous thst twe bhodies
of men should receive dAifferent rates of pey for the same work.

The principal of equal pay for ecval work is well known, and I believe
generally accepted.

The small nurber of men inveolved was taken notice of and also the fact

that for that resson the recommendation conld not affect the cost of

RS s e i e el e n Yy
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COPY.

The Manaoer,
Fhe Falkland TIslards Ce. .l.td,
Stenlev.

70
F.TI.LABCUR FEDERATION, 3
& pas

IR LEY, 2C 5 AU"Uﬁtg 1GL8

= i -

Dear Sin,

#ith reference to the guestien of inereased vay for lesdinz and
n in

[~}
unlsading ships, this is now understoocd te entail az 1creade in freight
rates,

The Committee would he mnost grsteful if you connld i
as to vhat the effectes on freirhts would be if shing were worked on
gEntraetSat The nates prebescd by.yeu during the rseentidisen

the subject.
Yours faithfully,
1., DEARLIING

Secretary.
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THE FALKLAND TSLAIDS Cg.,LTD. x|
g.‘z’ L

: SAVINTEY ), - P8th daghat - pOhEr

The Secretary,
F.I.Labcur Federaticn,
Stanlev,

Near S8ir,

f 1 have for scknowledrement your letter dated 26th inst.
with reference to the question of ineréfzed nay for losding and
unloading shins, :

If shins were werked con contract, rates orcposed by me
there would be np rise in freicht rates.
Yours faithfully.
DS REIRT RS

Manarer,



The Manager,
The Falkland Islands Co.L¥d.
Stanley.

e aaesir

A
@

Top e liB QIR S I S Rl RN,

STAMILEY, 34tk Sept

12LE.

o

With reference to the question of incressed waces on the
T.I.C. jetty, the Tommittee would he most gratefnl for any comments
you may wish to malke reparding the recent exrerimental unloadine of

the "Lafoniza!" by contrect.

Yaame fe i thinl s,

pees
-

Secretary

DEART.ITIG

S D
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FALYLAND ISLAIDS
STAFLEY, 2lth

A ER SR NI
?,I.labour ¥ederaticn,
Stenleyr.

Dear Sir,

With reference to your letter doted 14Lth inst. 7
. Tl ae o b

e Sulha et wshedwerzing of .8, " w21 ofda ' may be-censTdered rauite

satisfectory. 1,107 tens carge were diccherged and/or lozded.

This worked out at somethins over 10 tons revhour ner pane. The

ne

first two days worlk was noticeably slower thsn cne would exneect.

It is my belief that thelmen will do better vet rnee they are used
tec the idesa.

L wish te erpress my satisTection with the werk denc
2nd to thank the Chairmen and Committee of the Labour Tedersticn
for their helr and ce-operation.

Yours faithfully,
DLl P RORERT'S

-iks e Manecer,
-



Lt B, I: LABOUR ¥WEDERATION, JLL

@ STANLEY, ©th Ocieber, 1948, )
The tienacer,
@helRaa’l ond Tslands Tp. ,Ltd.
Stanley.
IDERRRS KT

P I am instructed by the Zenersl Committee teo repnly to
\ B, your letter of 2lith Sept. 1948 as follows:

The men concerned in the matter of incresacsed wages on the
Comnery's jetty have infcrmed the Committes thet they sre not
nrepored te work sny more carvgees by wentract until such time ac
a settlesent is made of the cuesticen of a pgeneral increase ol wages
when theimatier will be cemnsidered apgain, =2nd that pendimg such
settlmment, they wishk te be paid =t the oripginal rote of 1/°4
per heur while lecfing or unlezding ships, 2s was recommended by
the Lsbhour Advisory Board on 1lhth July, 1948,
The Ceormittee, aft
to suppert the men in this
that the rat

er carefnl considgration, have decided
attitude, and I am therefere to ask

Cha (MR o) i '
ey 9(4. PCI" hOU_I' vl:'rl'_]'l be U:id Pendin{_" 9 Settlemet‘lt

i ] 5 ithfully
of the rencral wapge questicn. Yourn_falt: k)
7 $ad : 1. DEARLING

i Secretery.

L)
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PALKLAND  ISTLANDS Ce.,LTD., "9 e
SPANLEY, 13th October, 1SL8. Yo%)
The Secratary.
P.I.Tabour ¥Federatiocn,
Stanley.
Dear Sir,
| b Iheveste' ccknewledge receipt eof. yeur Jletter deted 9th

=

inst, on the subjsct of increcsed wares for the Companv's Jjetty
men while loading or vnlozding ships. The matter is having
attention.

In the mezntime T shall he rlreic s BT ey . Selgmifia pm hhie
grounds on which your Committee, after careful consideration, has
decided to survort the mepin their esttitude.

Lel1as SR B e e
DL SR ORER TS
. ' \ Manacer.



COFPY.

B. 1. LARCUR ERDZRATION, //é
STANREY , ‘Shith Qehted clich
The Manacer,

The Falkland. Isiands Co.,Itd,
Stanley.

Doy Sarr,

£ i ; .

- With refereree to your letter of yesterdey's dete, T am
instructed tc state that the Jommitica's chief reasons for suppeortin
the men's

attitude are thet centract on ths' jetty while the' general
wage question remoing unsettlsd mesns that a smell groupn of nen
would henefit while the mzjerity heve te continue with their
present rates, which a3 you will be aware, are concidersd teo low;
and that the rate of 1/9d per hour is the recommendstion of the

Labour Advisory Toard, the officizl body for examining labour
guestions.

2. ees Barny b tee —weuld e mesthgrateful ferua wenly san

this matter before the srrivel of "Lafonia' from Montevideeo.

Yours fPanthfully,

L. DEARLIKG

Secretary,

p—



A /;7
THE FALKLAND ISTANDS Co.,LTD,

STANLEY, 15tk Cet.l9k8.

&
]
i
I

The. Secretary, ]
B.I.Lebour “oon“ftwhn,
Stanley.

o <4
R S A

T thenk vou for your letter dated I&th inst. stating
your Sommittee's chief reascns for gvrnerting the men's attitude.

LoD

Bravisionallz lenly 4T agred¥ThETY],/ 9€ il he (pniid
losdin;: or unlozdins s.s. 'Lafonis until the metier is

ebarIfied. “You stete forfyvinstance thef_Yon contrs nt.“ﬂ* s e amhll
groun 2f men would benefit while the majority hove te continae
with their present rotes!"., dhiz, surely, is alsc the cose when

1/2d per hour ig*being peid.

Tehal 10 be gl adste, 8f3cucasthe matfter furthoriwithia
deputatisn from your Cenmitiee ony time ceonvernient o yvew sfier

the s2iling cesstwise of =.3."lLafonia" next weelk.

Vi s Meags b hf [ hany
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THE PALXLAND ISLANDS LABOUR TRDERRTTON.
| J

The Fanazer, ;
Falkland Is.0o,Ltd., STANLEY,

Stanlev. 30th October 19,8,

Desar Sir,

With reference to the maiter of increzased pay on the Company's Jetty,
I em instructed to state that, in view of the hovernor's decision to increase the
cost of living bonus from the first of November,1948 and to consider the settlement
of basic wages on receipt of a reasoned case from the Labour Federation, the Cormittee
advisad 2 general meeting held on the 29th Oct. that they had the fullest confidence
in the employer’s desire to settle this matier in a friendly spirit and that work
should contimue normally pendinz the settlement of wages,

—

The meeting fully agreed, and a resclution that all worik should continue
normally so that the Committee could negotiate on the basic rate was pzassed, it being
szreed thet the jetiymen would contimie on the rzte of 1/9 per hour while working

x_shloa as recommended by the Labour Advisory Bosrd ard provisionally agreed to in your

letter of *he 1'?'fh_—0“'f6‘3er. (_D

The resolution was not come to without difficulty =nd it was therefore
7ith regret that the TJommittee leerned that 4/C had not been paid for the latest
perlod of work on board the "Lafonia'. ;

I am to ask that, whatever the difficulty over the 1/, it will be psid

zs back money and pending “the wage settlement, in the interests of getting a friendly

PV N

seitlement of wage questicn.

Tours sinecerely,

(Sigzned) L.Dearling
Secretary,
Cﬁ-fyd ﬁuﬁah i h aveded e fhes .1 chdard o, ;- }() s Mae co .a&e,»f'ﬁ_z';,{
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Colonial secretary's Orftice,
stunley.

- 10th Movenber, 1948,

Sir,

I amn direcied Ly the Gowverncr to refer to your letter
of the 23rd of Cetoover, 1048, and to say that it is wnder-
stond bthat the custom for mwny yeul's as Seeh to aay
casual labour engu ed [or the nursose of working your
Cowmpany's silos when in port at the rate of 1/9 an hour.
"hen the work was over, tne men were disaiissed,

2. This was of enursce in accordunce witn the
roctice in vogue punerally Lor stevednring whercunder o
rate vas pald in exoess of tile usuul rate to daily labour
vecawse ol tts intermittent nature. Bat it umy De

gesuled bthat 14 was uan ceonoanio rate.

3. It appears Lthat the rate of 1/9 was continued,
everr in neriondz of Iull cmoloywent when Liuere was no
rgserveir of true cusual lubour, for exutole, men

would - Jeaves thel'Public Werks Desariment foir el loyreand

by toe Lackland [glunds Company for a Tevw vays at a time
ani garn 4d. an aour woce tuon tney were nsid by tine
sunlic Yorka Leparticsy to euienh tney returned waeir their
falicland Islunds Company employihens Llnisneds. The
absurdity of such un arrangescnt mast have bhecn outent

at toe tiine, bubt seenz tc noave escupncd tne attestion it
descrved.

. Lia The recomaendation of tune Luoour .dvizory doard
that the. jetty pgang siould be. poid 1/% an heur was
strictly sncuiing ultras vires: in Lhst thie nwttor should

have veea Jeald wiin sy tne asssintacat of uan sdvisory

. 19U L board under the Lavour (jiinilana Lage) Gedinsnee 1942.

'"he tlanajpar,

But it is noted that the 1/9 rate was aceented by itie
Laoour sederation in their lettier of the 9th ol Goetober,
1048, awiresscd to you wasil suach time as a settlewient
wmiht be made ol the question of & reneral incresse in
wa, s, was the matbter would be considercd again,

e Government aonreciates the onvious anomely
ol seie oi the men working at 1/5 an hour and others at
1/9, to which the Lavour Federati:mm took excention in
thelr lettor of the ilith of t:ctober, 1248, addressed %o
you, but an interim incrcase in ithe cost of living
bonus has now boen awarded maxing wages uap to 1/7 an
hour, and $he Labour rederation is Lo nreduce a case for
an increassd basic wage. In those cire.-istances the
Laubour Federstion has sccented the principle ol cutling
peat by contract oa the 1.47/48 busis varied by the
increased interim cost ol living bonus und payinent roxr
private wheelbarrows used, and I am to suyggest that the
questiosn of payment to the jetly gang, wiose emnployment
is on 211 fours with that of other lubour on 1/7 an
hour, should be settlcd by acceptance of cntruct
based on that rate.

I illy
alr,
Your obediunt servuant,

(8gd.)A.B. MATHEWS %

Fualklend Isluands Cogmpany, Limited, : 4
STAMLEY. % \/ v 14
I "







