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" 0327/V1 E .QH

23r3d December, 65,

Dear Sir,

I rofer to our reecent corresnondence concarning claims under the
nail contract, The Governor in founcil hes requested that your
Company supply Government with o couy of your audited sccounts as they
become available., I hope you will be able to do this,

Yours falthfully,

ATAT
3

COLONIAL SBCRETARY

ger,
parwin Shipping Limited,
STANLEY.
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R.G.Vins
Diractars fi.t@rﬁﬁ:ril@(%%, W, H. Yeung.

Telegrams: ** Flestwing Portstanley © STANLEY,
FALKLAND ISLANDS.

5th April, 1966

HY/pme., -

CUSMETATF S

The GColonial Secretary,

e
L ﬂQ(&Q«»‘-’
' Dear Sir, S

;‘.\\ S C / 4 .
ramp pi pleert
AL

HMATL CONTRAGT

We have been advised by London Cffice of the é;‘
following percentage returns on the written down
value of our Shipping assets:-

1958 -  5.85
1S5 S R )
QUSEE - - 5,39
HEETE— 5.7
1962 - 5.70
EeB=ny — A5 7.5

It would apvear that these figures are at
. variance with the advised sums that might have been
payable if guaranteed minimum of &% return had been
paysble from 1958.-

We consider that on these figures the Colony of
the Falkland Islands has been subsidised by the
subsidiary companies of the Falkland Islands Company,
insofar as shipping operations are concerned, to an
extent that no other company would consider.-

The Company believe that a 6% return cannot
reasonably be expected for the year 1966.-

This opninion is based on the following reasons:-

1a Charter voyage profits of ®A.E.S." for 1965
will show & f=all of over £21,000. It is the level of
freights into the Colony which is the principle factor
determining profitability and the shortfall arising
from the shut-out cargo in December, 1965, has adversely
affected freight earnings.-

@2 ?Q"j &t 236



2. The cost of YA,E.S." charter hire rose
by 10% for all voyages in 1965.-

B4 The wage outlay of R.M.S. "DARVINY during
1965 is anticipated to be £6,000 higher than for 196k, -

e It would appear that if cabin, deck, engine-
room, and other stores in resnect of R.M.S. "DARWIN"
increased by approzximztely 22,500 in respect of 1965,
then a payment under the guarantesd minimum of 6%
return will be due,-—

In view of the foregoing we consider that an
increase in freights and passages is justified, although
we appreciate it may be considered that an increase in
subsidy or a payment under the terms of the Mail Contract
would be preferable, -

We would point out that the entire orofit of
Darwin Shipping Linited is taxed in the Colony owing to
the action taken by the Falkland Islands Trading Company
Ltd. in creating Darwin Shipping Limited registered in
the Colony.-

Although we adhere to the terms of the Mail Contract
we must give notice that in our view the return on our
investment in R.M.S."DARVIN" amounting to well over
£3000p00 which was provided from taxed profit on sheep
farming is no hetter than that obtainable on 'no risk"
investment, and, unless we can foreseec an imnprovement in
our investment income from this source, we shall he Torced
to give notice of termination in accordance with the termns
of the contrzct.-—

Yours faithfully,
DARWIN SHIPPING LIMITED. -

e T 'Cr’j@»—f 7
qJ;//'
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No. nzo7/T17
——— et

: It is requested
thygdain any refer- A L S Ar i
eu‘o this memo- _ghen o dgeiton L iEEe
randum the above
number and date
shonlibeancted. THE COLONTAL SECRETARY,
Enomy, The. o Beovotaxiat, T
SUFREHNE COURT, %
Al
\ e e OGANLO e
Stanley, Falkland Islands. “ 2 ﬁ%p
Suvnincr - HATL COITRACT,
Referring to clause 18 of the existing Hail Contract. In the latest

recorded case, Jacks v, Palmer's Shipbuildirg & Iron Company (1928}, where a
somewhet similar elause provided that the agreement was to hold geod fo? tuelve
umonths, with six months' notice thereafter to termirate the agreement; it was
helé that notice could not be given until twelve months had expired.

Registrar.




0327/1V )56

20th Aprid, 6o,

DPear Sir,

£
r.x-'
..Q:

Thenk you for your lebvter of the 5th April concerning

the Mail Contract, the contents of which have Leen noted,

Governncnt is well awsre of the difficultics facing your
Conpony and I hope that you will find it posaible Lo let ne
have the figures and detoils referred 4o in my lebter of the
iilth November, 1965.

I take this opportunity itc say, yet once ogain, bthat
Government has no other aim then Lo honour the contraet within
the spirit in which it was signed and to make il cleor that
when the time comes Tor a2 change we are ready and willing vo

enter into discussions with you,.

Yours faitifully,

(. 1, THOMPSCOL )
COLOIMILAL STCREWATY

w. He Young, Esg., k’ @] L{'CD
Derwin Shipping Limited, BT
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g RWIN SHIPPING LIMITED

Directors: A. G. Bartan, C.8.E, W. H. Young.

Telegrams: * Fleetwing Portstanley ™'

STANLEY,
FALKLANDC ISLANDS.

WHY/SRP 26th apnril, 1466
,. : 57,

The Colonial Secretary, GlANps

STANLEY. T

Dear Sir,

I have to acknowlieage receipt of your leiter of

20th April, reference 0327/IV. Our London Office have

advised us tnat they will forward an audited copy of the
accounts in respect of 1965 as soon as the results of
R.i.3. "Darwin" voyages fortihis year are known to them.
'"hese results were in fact telegraphed to London on the
13th April.

Further to my letter of 5th April London Uffice have
advised me that the nercentage returns quoted are in ract
audited figures unadjusted for over orovisions and under
provisions in the variocus years, whereas the figures
guoted in our memorandum of the 30th August, 1962 were
based on adjustmenTE—on the Shipping profits over The years
in guestion.

Yours faitnfully,

Colqﬂial llanager.

D
s
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Extract from Ixecutive Council Mimnutes of Meetins No. 3/66 held on the
12th May 1966

0327/TV 13. MATL CONTRAGT

The Celonial Secretary informed members that Darwin Shipping Limited
had given noticc that thoy would excreise their right to terminate the
nail contract on the oxpiry of the initial period of threce and a half

..' years. Thoy had explained that the guaranteed minimum rcturn of 6%
was not proving adequate for ihe satisfactory operation of the company.

Council noted that at any time after 30th June 1967 it could be

expected that Darwin Shipping would give six months notice of determ-
ination,
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It is requested
thai, in any refer-
ence to this memo-
randum the above
number and date
should be quoted.

From: Postmaste

MEMORANDUM
e 6th June 66
R : Tihad
R

To: the Honoursble ,

S
1 I RV R ————————— b . :
The Colonial Secrdtary,

Stanley, Falkland Islands. e Wt AR et di

SUBJECT :— Mail Subsidy = 2nd quarter,i966.

1 certify thet the atiached account is correct. May Crown

Agents be asked, by mail, to arrange payment to the London Office
of Darwin Shipping Ltd.

==

i

- N > o
roatmaster,
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0327/1V. ==

21st June, 66.

Dear Sirs,
Please be pgood enough to pay the Falkland Islands Company
Limited, 120 Pall Mall, London, S.W.l., the sum of four thousand

one hundred and twenty-five pounds (£l|.,125) being mail subsidy
for R.M.S. Darwin Tor the period: 1st April - 30th June, 1966.

Yours faithfully,

(Szd) H-b. e

. ’9“ COLONIAL SECRETARY

crovm Agents for Oversea Governments and Administrations,
A Millbank,
Mﬂh'

- ’()k_
CDM e fas\v ﬁ (



0327/1v

EXTRACT FROK MINUTES OF MEETING NO. 7/66 OF EXECUTIVE COUNCIL HELD ON

TB

THE 19th AND 20th JULY 1966,

33. 14JL CONTRACT

Council notcd that Dorwin Shipping Ltd., had written to say
that no claim for a veriable subsidy would arise for 1965,

i
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.ﬁﬁiR\NEN SHIPPING LIMITED

R. G. Vinson
DHroctors: AXCUBXDIIOEE , W. H. Young.

Telegrans: ** Flectwing Porestonley ,.\\_\;-; .:'tu" i STANLEY,
- S 1z . FALKLAND ISLANDS.
WHY/SRP : ~GJULISES 29th June, 1966
The Coloniml Secretsry,  —————
Secretariat,
STANLEY.

Dear Sir,

¥Mail Contrsct

1-..-'4-*
Further to our letter of the 5th April we have now received
advice that no claim for veriable subsidy will erise for 1965.

The deferment of "Darwin's" annual docking until 1966 owing
to the accident in dry dock in November, 1965 has led to
considerable improvements in the working results of this vessel.

Yours faithfully,

Copy to R. G. Vinson.



Ref: 0327/IV

.
b
..

H.

27th July 1966

Dear ir. Young,

You czalled on me scme time a0 to raise the questio
as to vhether freighit charges were due Troo Joveranesnt o
mail carried from the Colony by '/.%.%.°'. Some doubt
xisted for no charges have beean raised by your Company
sinece the introcduction of the current mail contract, ale
though you thought the wording of the conteact did not
appear Lo provide Tor free carriage of mails by '4.5.%.'.

On reading throuzh the mail contract I find it a2ltered
in one important respecet since I was last involved in its
negotiztion. At thoet tine the dralt reguired the Comnany
to provide both a passenger vessel and a cargo vessel.

In later stages the pegguiresent to provide a cargo vessel
was deleted and repluced 27 o clause to the effect that
the Company g@ay provide one,

If you refer to the cecond paragrash of the contract
that compences "WIERzAS" you “111 see that the Tovernrent
is "desirous of pfOVlding for tihe Lramsnissien of palls.s.
sea-sssaesressen8limeen the Colony and the mainland of South
fmerica and betvesn the Colony and the United Mingdom......
o el This supges*“ that there iz & desire on the
Governments pzri €0 have a dilrect 1init between the Tolony
2nd the United Kingdom, i.c. 'A.2.3.'.

If you also refer to clause 1 of the conterzet youn will
see these words "Provided that the Company may charter o
carzo carrying vesssl for the purpose of carrying mails,
freiﬁnt ané passengers as §ay bz necessary'. This, I fecel,
is the alteruative t0 the earlier dralft in which ihe Company
wes regulred to provide tne cargn vescel. The contract

Toung, ESQe,

lianager,
Falkland Islands Co. Ltd.,

STANLEY

FA

TIPS



requires the Conmpany to provide the 'Darwin’' and adds that
it pgy orovide the 'A,E.S5.'. Another interpretation of
this quotation might bz that the cergo vessel may be pro-
vided s a substitute for the steamship in the event of

her loss, but the repeated references later in the contract
to the steamship gad cargo vessel suggest that if the
Company operates two vessels both are subject tc the pro-
visions of the mzil coniract. These provisions include
the free carriage of mails,

Yours sincerely,

eS8 BMG B leaded .

ACTIRG COLONIAL SECRETARY

&
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010/6 t.
NS, MEMORANDUM ' ”0'{/«,
It is requested
that, in any refer- [o} % £
eugo this memo- ' ) 29th August, 19 ©9.
rai{@n the above
vunider and date . 5
should be quoted. A7 42 To: The Honourable,
From: Postmaster, N\, . 0 I The Colonizl Secretary,
SN0y # )

STANLEY ,

Stanley, Falkland Islands.

SuBJECT :— Mail Contrect,

e

Compensation payable by Darwin Shipping L¥d. for the loss
or damage of a registered item or parcel, under Clause 8 of the
above coniract amounts to £2 and £1 respectively.

The maximum compensation payable by the Post Office for such
loss or demage amounts to:

Registered IJtem - £2, 18, 0d.
Parcel - 3 1b - £Bi. 3. 04.
~ 7 1v = Lo 156 G6ls
-11 1 - ££2, 18. 04.
- 22 1b - £he 13. 04,
Insured Item = M50, O Ol

I recommend therefore that Clause 8 of the lail Contract be
amended to make the company f@lly responsible for Registered or
Porcel Mail lost or dameged while in their custody.

Posimaster

Qoo 148

iy



196k
£ &
235,000

12,002

@ 2
12%‘2

b, 112
14,082
8,430
23, 324
270, 966
===

SHARE CAPITAL:

Avtherised and Tapucd

REVENTT. REERRVES:
Underwriting Account

Protfit =md Toss Account

CURRERT LIABILITINS:

Uncompleted Charter Voyeaze
Creditors and Accrued Poyments

Current Taration

NOTE

Undervwriting Insurance Rezerve

Prenium on risks covered hy Company charged

againgt Profit

Deduet clrims neid

RALAYCE g

DARMTH

SPIDIING

TET AS AT 349

5
&

235,000 Shares of £1 each,
Tully mid

235, 000
222
26,772
26,99k
3,309
13,965
.‘].ZL‘L.:.Q.
3“" .fu
8296, 388
£
61l
392

s

8222

=

_LIETTED

R

3T, DECTHBTR, 1965

%

249 NAN

53,906

. e —— g A

5270, 966

—_—— e = —

[

10, 5C5

3&, 3hh

12,052

[P Y

OURMWITT ASSTPS:.

Tuel Cil and Stores
on Hand and in trams it

Amcunt ovwed by Tolding
Commany on Current Accaunt

Debtors and Deferred Charges

Cesh in Hang

SR IR

10,742

71,681
16,774
et

&
YIXED ASSETS
Cost Depraciaticn
R.}. 9, "Darwin! 232,876 39, 062
Tanipment 702 218
Seows -3 50T i 5
2236, 959 239,773 197,14
e et E:’: Tew : .
196L,  £235,1 95 %235,135 .

99.20?
[

5296, 388



21,014

8,130
12,642

2,186

§
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DARWT™

e

SRITIING

.

TIMITED

3
SR e———

PROFIT_AND 1O08S ACCOUNT TCR  ™M&  VEAR EwDEh 3187
496k
& 2 g
Audit Fee 128 B, GhR

L

DECTIBTR,

1965

Prafit on working fur the year

fozney  Cormiss ion

16,051 Depreciation - R.!LS.™Davyin® 16,323 -~
o2 Beiiomont 111
Scows ol 16,638
Profit for e yeapr, crrried dowm 25,128
]
}
£39,885 £58, 648 S
Balance hrought forward Trom 1904 - h2,186 TProTit for 1965, brought down
Provision T¢ Taxabion @
5,030 Pelkland Islands Income Tox B 070
2,100 PFalkland Islands Profitc Tax 2,320 8,990 ~ Balance wought forward frowm 1964

Balance, ¢arricd forward 26,773
835,763 oo, 186

REPORT OF T AUDITCRS

3
S s

mg TR Miineps  OF  DARAIN  SHIPPING  LIMITED
ot MRORS  OF  DARRIN  SHIPPING LINITED

We dave audited the annexed Palance Sheet and the nbove Trofit =md Tose Aceconnt and keve obtained all the informeticn snd explsnnilons

wich we congidered recesmsary. Proper hooks
of the Componies and Private Partnerchin Crdinance.

The returns from the Stanley 0ffice, not visited

Prorit and Toss Accomt {in conjunction with the »elative
a8 1t 315t December, 1945, and of tle Piolit for the vear

Wpearord Row, Lenden, W.C.1.

hove peon kent and the Aecovmte, whieh

by us, have Not been andited,
noke) give restectivelrw,

to that date.

are ine grecrient therewlith,

o true and fair view of e

i
comnly with

Subject thersts, in oup oninion, the Balance
ginte of affairs of the

]

the raguiresents

Sheet and
Jomaanys

Chartereg AccountantSe
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CThe Falvland Hslands Company, E,,nmta.b

OATNCORFORANIT D) Y BOYAL CHARITIR 115] | 0 ;——-
REGISTECRENY 1)
ACENTSL FOR LLO NS, k/;f/(//fi‘.»?'éy,
T LFEGRAMS F:l_r;\;:rl;-!_'lf_'-.l \u_ Y ovia BALAC ‘
WHY/SHP 16th September, 7 66
/"‘f"—'"'"' o
The Coloniel Secretary,< N : R
Secretariat,
STANLEY, 1 9SEE wnpn
N
N LA
Dear Sir, —

Meil Contrect

I enclose a copy of the Belance Sheet snd Profit anfi Loss Account
in respect pf Derwin Shipping Limited for the yesr ended 31st December,
1965. These accounts have been audited and a copy signed by the auditors
is held at this office.

Yours faithfully,

—X" ) J
BB W“”f

Colo?&al Monager.

(1!

Al



)
0327/1V Sy
16th llovenber, 66,
To: The Postmasier,.
From: The Colonial Secretary. STANLEY
£y L3

Mgil Contract

746 I refer to your memo of 29th August, 1666, I em
expecting 4P gencral refision of the lMail Contrae* in
1967 and unless you have very strong views 1 proposc
to leave Clguse 3 as it stands for the time being.

If you have views please express them.

o

COLONTAL SEGRETARY

('/{ (;a‘;/

e ————— e e
——m—



No. 010/8 MEMORANDUM

It is requested
that, in any refer-
euce to thie memo-
randum the above
number and date i &
should be quoted. i e f- it )

Erom: FPosbtmaster,

Stanley, Falkland Islands. } =~

SunJECT - Ha:l Subsidy - 3rd 6
AW e
C g Agert 1 ed BC 3t o0 5 to

160

g\'\' (,e»-—k\w\/\.o oK /*0 ea'v\.
4(’5“ ‘b_\_‘&
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Cury
: b
DARWIN. SHIPPING LT O, 13th September, 196%.

Colonial Government (Posts & Telecommunications Dept) (624)

To Mail Subsidy Quarter

19.

Certified True Copye.

A )

for Darwin Shipping Ltd,



AL 732 (/

DARWIN SHIPPING LIMITED

direciors: #GArmene Wl Young
Talegrams: ** Fleatwing Foristanley ( /S,TAN!E Y,
W\ T UFALKLAND ISLANDS.
WHY/SRP i 23rd February, 1967
The Colonial Secretary, // ¥
Secretariat, =£). //
STANLEY. P

9l 2

Dear Sir,

Mail Contract

We wish to advise you that with effect from
the 1st July, 1967 it is proposed to give the
necessary six month's notice of termination in
accordance with the terms of the Mail Contract.
This termination will be pending agreement of new
terms.

Yours faithfully,

=2

Dirdctor.



0327/IV.
20th December, 66,
e 3
Dear Sirs,
Please be good enough to pay the Falkland Islands Company
Limited, 120 Pall liall, London, 8,V,l., the sum of eight thousand
two hundred and fifty pounds (£8,250) being mail subsidy for
R.}M.8. Darrin for the periods 1lst June = 30th September, 1966, and
1st October = 31lat December, 1964.
Tours faithfully,
(Sgd. ) H.L. Bound
for COLONIAL SECRETARY
vl
Copies to: Treasury
: Postmaster
Crown /gents for Oversea Goveriments and Administrations,
L, Millbank, /, g
.I.fw'h S‘V]nl‘ /./ =



comittee cf memvers of both Cow

course 0 aorvomen nsgotiaticis

(ar

f <~

CONTTIRITLL,

Raf: CR27/V 1st Mawen 1967.

MEMCRANDUM NG, 14/67 Fon BXECURLVE COUNILL

Honourable ienbers are asked To note that with effect

from the 1s% July 1967 Darwin Shipping Ltd. will be giving
six nonth's nosice of Serminavion cof the conbracsh,

In a lettsr dated the 23rd February 1957 the contractors

stefe that Hnis lerminaition will be pending agreemant of
‘nem torms’ .

5+ C

Honourasle Lonbters will be =iz U2 adriss

e
E7Y RLR VR &

5 be appointed i5x dne
=

with Daswin Shipping LE2,

% A, THOMPSON )
COLONIAL SECRATARY,

L



\ ~aN 05760

- (624)
Falkkand Islands Company, Limited
i i

To YA S,.55, 0 :

([u.rﬂ/ﬁ’f(;% l

.{/a 7 = ﬁa/a/e 7 /

o\ 4ras]- | -
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Sy

Your ref: 0327/IV

3rd larch, 1967.

From: Postoaster . : To: Colonial Secretary,
Stanley. HIAL | Stanley.
Subject liail Contract

lieil Subsidy - 1lst gtr. 1967

(& T
é%; I certify that the attached account is correst. May Crown

Agents be asked to arrange payment to the London Office of Darwin

P/

Postmaster.

Shipping Ltd.
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7th Harch,
Y
Dzar Sirs,
Flease pay the Falkland Islands Conpany Limited of 120 Pall Yall,
Uelele, the sum of QUL THOUSAND, OWZE HUNDESD AR TWAMY FIVE PORIDS
£,,125) being the mail subsidy pogeble by this Government in respect
of the quarter ended ?1s% March 1967.
Yours faithfully,
H.L. Bound
COLOWINT, BRCREIARY
".cro':m Agents for Oversea Governments & Administrations, Copice fo: Treasury
. Billbank, Avdit
':5..:00,«, a1 Postmester
Tf)iiihls TR Y )

ER

67



o2\ 8

The jrali\ and Nslands Company, Limited.

rINCORPORAINITY (1Y ROYAL ( HARYER 105 10

‘ REGISTERLD 1uon
AGEN1S FOR LLOYDS, kaj(/i/’///?éy,
[

ILEGRAMS "FLEFTWING I T Ihisiani Y v a RALIQ

AS/SRP Lth April, 7967

The Colonial Secretary,
Secretariat,

STANLEY.
i bl

Dear Sir,

Vle have been advised by our London Office
that they "do not anticipate a claim for variable
subsidy on the Falkland Islands Government notwith-
standing the increased working loss of R,M.8. "Darwin'.
You will appreciate that this cannot be construed as
meaning that no change in the terms will be requested.

Yours fai

hfully,
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EXTRACT FROM MINUTES OF MEETING NO. 2/6 { OF EXECUTIVE COUNCIL

HELD ON THE 4th, 5th, 6th AND 7th APRIL 1967

11, MAIL CONTRACT. (Memo 14/67)

The Colenial Secretary explained that since issuing his
memorandun No. 14/67 of 1st March 1967 he had been informed verbally
by the Manager of the Falkland Islands GCompany Limited that as a
result of an extremely good return from the working of the A.E.S.,
the company might not now be seeking abrogation of the contract
but no written confirmation had been received.

Council advised that if it becomes necessary to negotiate a

further contract a committee drawn from both Councils should be con-
stituted to examine the terms and conditions of such contract.

W\;\/()k

CLERK OF COU

o



PARWIN SHIPPING LIMITE

Directors: R.G.Vinson, W.li.Young N A
Telegrams: ' Flertwing Mortytanley STAN'_EY, / ';._,
FALKLAND ISLANDS. 2SS
48/SRP %w~?_ 27th June, 1967 110

Liﬁp/ i"?ﬂi.
The Colonial secpetarg‘t’;?‘ ] b .l | é{(

Secretariat. _"\"‘.’.';';','_‘3;‘3 101 /

STANLEY. —— ;,«/7

. Dear Sir,

MATL CONTRACT

Please accept this as formal notice of our

intentiocn to terminate the existing mail contract.
The period of notice required is six months and the
notice will run from lst July, 1967.

Before the contract can be renewed it will be
necessary tc negotiate new fares and freight rates

and also an increase in the mail subsidy.

It is not our intention to ask for increased
. freight rates for "A.E.S."

Yours faithfully,
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No. 10

T S OEEORANDUM

U(x/\

It is requested
that, in any refer-

.
(“-3\: ’} 4
ence to this memo- [N ia 6\‘,; Z>¢lh,  June, 19 67
randum the above Y :’67 e
number and date o A ’
should be quoted. . /ﬂ\,llf/ e ’-"6% T To: Coleoniel Secretary,

From:  Postmaster,

Stanley, Falkland I[slands.

SUBJECT :—

Mail Subsgidy - 2nd quarter 1967.
-

}a%
I certify that the attached account is correct. Please request the

Crown Agents to arrange payment. Your file 0327/V refers.

tb"l" fL éu {J.?t._

Postmaster.

%753
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29th June 67

Dear Sirs,

Please pay the Falkland Islands Company Linited of 120 Pall Mall,
S.W.1l,, the sum of FQUR THOUSA.D OHE HUWDRED AND TWENTY FIVE POUNDS
(£4,125) being the mail subsidy payable by this Governmenti in respect
of the quarter ended 30th Junc 1967.

Yours faithfully,

(H.L.BOUND)
for COLONIAL SECRETARY

°

Crown Lgents for Qversea Governments and Administrations,

3
LONDON, 8.%.1, Copies: Treasury
Audit
Post Office.
TB

Ky 1S7a -

2
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4th July 1967

Ref: 0327/V

From: Colonial Secretary To: The Honourable kr. A.G. Barton C.B.E.,
STANLEY, el
The Honourable Mr. R.V, Goss E.D.,
M.L.C.
The Honourable Ir. G.C.R. Bonner,
M.L.C., J.P.
The Honourable Mr, S, Miller @.L.C.,
J.P.

The Honourable Mr. L.G. Blake M.L.C.
The Honourable Mr. F.J. Cheek M.L.C.
The Honourable Mrs. M. Vinson M.L.C. 7.0

R eeme = - L R SR

Subject: - Mail Contract

It is now confirmed that Darwin Shipping Limited have given formal F&57a
notice of the termination of the Mail Contract with effect from the
31st December 1967.

They state that before the contract can be renewed it will be necessary
to negotiiate new fares, new freight rates and an increase in the mail
subsidy in respect of R.M.S. Darwin. They are not asking for increased
freight rates for "A.E.S,",

Will all Hembers please let me know whether they are willing to serve
on a committee to negotiate with Darwin Shipping Limited. It maybe that,

for the sake of convenience, the preliminary negotiations will have to be
built around the Members most easily available to Stanley.

ﬂ\}_' 1«1 (ollw P~

(W.H. Thcmpson)

[P

pmc.
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Q327/V

Lth July 67

Dear Sirp,

Mail Contract

I confirm accocptance of the formal notice conirinasd FE5Fa
in your letter of the 27th June 1967,

Yours faithfully,

(¥.H. Thompaon)
COLGHIAY, SECRBTARY

The Secrotary,
Darwin Shipping Itda.,
STAHLEY o

PriCe

GO0 A7 (")
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EXTRACT FROM MINUTES OF MEETING NO. 5[61 OF EXECUTIVE COUNCIL
HELD CN THE H JULY 1

31. 4BROGATION OF MATL CONTRALCT

His Excellency informed members thet the present mail contract
with Darwin Shipping Limited would expirc on 31st December 1967.

Council advised that a negotiating commitiee be appointed
from the Legislature to discuss and make recommendations regarding
torms and conditions of the new contract.

e
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25th July 67
Dear Sir,

Abrogation of Mail Contract

I refer to your recent letter in which you gave
formal notice of abrogation of Contract. To allow
Government the time to consider the implications of
the abrogation I would ask that you submit your
proposals for negotlation as soon as possible,

5

N
r
f

Ji

I would sugrest that we should have a first
meeting to study your provosals on the 7th August.,

You will of course have appreciated that if the
deadline is to be met the matiter will have to be
considered by the Legislature in Cectobenr.

It is suggested that our prelininary mecting
should be between ycurself and any other nersen you
may care to have with you,and myself with the
Colonial Treasurer. Later on the vproposals will be
considered by a full cosmlittee of the Legisiature.

Yours faithfully,
R&_@h/l@y

T4 .
(#.H. Thompson)
e :
COLONIAL _SEGCRETARY - o

Manager, 0~
Darwin Shipping Limited, %ﬁJ.,f”fﬁ;/
STANLEY, pmc,
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Che Fathiand Tfsiands Company, Limited.

e O UL CORPORATLD (% ROYAL GHARTER LS e

REs FEIRLEY 10,

(

AS/CHB PSR w1061 <) Z6th. July] 7267

- Sl o B *»,%T“M
Ref: 0327/V \uot> 4 'g

Colonial Secretary,
Stanley.

Dear Sir,

)
Thank you for your letter of 25th July, 1967. Ve

expect to obtain further details of our proposals in the
next mail.

As the writer intends to visit various camp statiocons
on the forthcoming camp trip of R.M.S. 'Darwin', we would
suggpest that the date of the first meeting should be
postponed until say the 14th of August.

Yours faithfully,

2
l

)COLONIAL
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0327/V

12th Septecber

Dear Sir,

23l Contr=ct

The first zeoeting Lo consider the form off the anew
mail contract will comnence et 9.15 a.m. on the
19th Cecbober in the Secretorist Conference Rood. I shall
be glad if your represeantatives will attend at this time.

Yours faithifully,

{¥.H.THOMPSCK)
COLONIAL SECRUTARY

The lanager,
Darwin Shipping Ltd,,

iﬁ“u Ll o

7B

. O

p—
LY

67.
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- DARWIN SHIPPING LITITED
1 e RoG Vinson. W.H.Young
Tolegrams ' Featwng Poriseenley STRANLEY
#Z GUAL 6 FALKLAMND iSLAMDS.
Th f \L)‘ vty
e Colonial Secretary, 1 i “@e 14th September, 1967.
S tanley, \ o R AN | '

Dear sir, :"hf’df: L ¥ N

DARYIN SEIPPING LTD. - MAIL CONTRACT

. We gre now in a pesition to advise you of this Company's sugges-—
tions on the question of a revised Mail Contract. These are as fallows:-—
a, Clause L of the Contract provides that Covernment will not be R
charged with any landing or wharfage charges at Stanley on bona fide i
Government cargo, carried on inter-island voyages and voyages to and
from the South American continent. e would like to have this clause (¢
deleted. .

. b. Clause 13 provides for a payment of £16,500 per snnum, in
coinsideration of the carriage of mails. “7e wish to have this sun
increased to £24,000 per annum.

c. GClause 1L. In the first paragrapn of Clause 14 Government
guaranties the Company a return from its shipping overations of 6% of
the written down value of the ship and her equipment. The final
paracrapn of Clause 14 refers to the Company's right to ask for an
increase in passenger and/or freight retes, should basic operating
expenses increase to such sn extent that a profit of 6% per annum of
tile current written down walve or tihe siip and her equipment could not
be aclhiieved. Ve o not at tiiis iime wish to alter the figure of 6% in
the first peragrapn of this Clause, dut ve feel that any future
gpplication for an increase in freight snd /or passenger rates, should
be measurable by reference to a figure of 12%%,instead of €%. This
voulé entail a substitution of 12% for the figure of 6 in the last

ragraph of Clause 14 only. ¥e make this request because of the effect
of inflation on replacement cosfs. A figure of &% is no longer
realistic, and the minimum commercial return would be not less than 12%%.

d. Generzl, We believe that Governemnt aprly Second Schedule
rreight rates to cargo shipped on the ”Philomgl", and assume that they
will continue to do so when the M.V. "Forrest' is in operation. Ve -
.ould like to have a further clause inserted in the Contract, giving
a warranty by Governnent, that no vessel will carry cargo other than
at the scheduled rates.

e. The Second Schedule. Rather than attempt to explain the Company's
wishes in respect of increases in the second schedule, we have re-typed
+ne Second Schedule in its entirety, with the proposed new rates in
i ets beside the existing rates. A copy of this is enclosed.

brack
wie trust that there will be an early opportunity to discuss the
fore—going proposals. 8hould you require any additional information,

e 7111 endesvour to provide this as quickly as possible.

Yours faithfully,

e
[ A ;

. SECRETARY ' -
DARWIH SHIPPING LTD.




s e
p; THE SECOND SCHEDULE ABOVE REFERRED TO
Particulars of ;-

Scrvice - ports of call
Pessage and freight rates
Ceonditions of carriage of cargo and passengers, etc.

DARWIN SHIPPING LIMITED
SERVICE

1o The Comnpany carries Her #Majcsty's mails between Island Ports,
the United ¥ingdom, Montcvideo, and Punta Arenas. The following are
the ports of call :-

7est Falkland

Pcx Bay

Port Stevhens
Weddell Island
Beaver Island
New Island
Dunnhose Head
Chartres

Roy Cove

Last Falkland
Bluff cove
Fitzroy
Darvin

Goose Green
“alker Creek
Lively TIsland

.irth Arm
saker Island

Speedwell Island Group Wegt Point Island
San Carlos Carcass Island
Port San Carlos Ll Gerwe

Qverseas

Montevideo

Punta Arenas

London, or such

other United

Xingdom Port to

which cargo is

carried for discharge.

Rincon Grande
Teal Inlet

Moro

Saunders Island
Pebole Island Group
Port Howard

Salvador
Jonnson's Harbour
Fort Louls

Green Pafch

2. PASSAGE RATES. Bpom Stanley to following ports and vice
versa; {(exclusive of catering for groups 1 - 5) :-
Basic Premium
Croup 1. Berkely Sound Ports) oL /6 29/6
& Epaban oy (26/-) (317/-)
Bluf'f Cove
Group 2. Goose Creen ) = 66 /—
Lively Island ) (5?;é) (69;—)
Salvador Water Ports)
Group 3. All other morts 91 /6 110/~
(96/-) 115/~
Group 4. Inter-Port Passages : sH : s e
Up to 30 miles 2L/6 (26/~ 29 31 —g
31 %o 65 uilcs 55/— (57/6) 66/- (69/-
Over 65 miles 91/6 E96/-) 110/~ (115/-)
Group 5, Round voyage Stanley - Stanley. Double the appropriate

fare to the furthest port visited less 255 (20%).

neturn Passages
Returlt

Return Passages from Ports within the same Group, with six mPchS-
validity, payable in advance, may be obtained at a discount of 25% (20%)
of the return fare.

catering Inter-TIsalnd Voyages
gats

Breakfast 5/- (6/~)
Lunch 7/6
Dinner 7/6
Barly morning or afternoon tea 1/-

20/~ (21/-)

OR Contract rate per day



30

‘ Basic Premium
Group 6. Montevideo £25 (5263 £30 (£32)
Punta Arenas £18 15s8(£20 £22 10s (£24)

(Governuent taxes not included.g;x A o D O T
[ Gao/n LA e

Catering Overseas Vovages

(a) 1Included in fare for period of voyage.
(b) Passengers using the ship s 2 hotel in Stanley or Overseas o
Port. £2 (£3) per day each.

Off-season Rates (Montevideo only)

tn off-geason discouat of 25% (10¢:) of the normal return fare will
be applicable to the following voyages ;-

1. Between the second half November and the end of February.
2. DNorthbound round trip voyages commencing July/August. -
3 Southbeund round—trip-—voyages--comnencing December/January. [

Round trip passengers from tontevideo wishing to remain sboard
the vessel while in Fslkland Islands wsters will pay a daily rate of
£2 (£3). ™This rate includes full victuslling and no additional fares

"L respect of coastwise voyages will be charged.

Classification of Accomodation

Basic : L x L-berth cabins )
2 x 2/3-berth cabins g Main Deck

Premiuwn : 8 x 2-berth cabins Upper Deck
Sole occupancy of capin by special zrrangement.

Chrldren's Tares

10 years and over Full sdult fare

5 years and under 10 years H4l1f adult fare

1 vear and under 5 years Quarter zdult fare
Under 1 year Free

l Two children paying quarter fare each will occupy one berth. Cots
will be provided for infants when possible, free of charge.

Fe CONMNITIONE OF CARRIAGE OF PASSENGERS AND BAGGAGE.

4. Passengers are carried on the terms and conditions printed on
the Company's passenger tickets.

2. The Company reserves the rigint to charge the fare applicable
to the most distant port when passengers are hound for a port called at
after the most distant port;, e.g. a passenger hocked for G.oose (Green by
5 vessel going North-about from Stanley, calling at Fox Bay before Goose
creen will pay the passenger money equal to a fare to Fox Bay.

%. Baggage Allowance - 36 cubic feet.

ly. Excess Baggage - At freight rate.

L. CARGO RATES Cargo is acccoted on the terms and'conditipgg

nted on the Company's Bills of Lad?p?.l jhéjﬁﬂa’- ot /st~

P

1y

T
~ PRPUSK /NN
(a) MOWTEVIDEO, PUNTA ARTEAS AND HOUTH GEORGIA

“lool- .
cenerel Cargo 90/>(+667) ver ton w/m These freights
gyeciﬂl Stowage and Petrol 180/- (200/-) ™ 1) are exclusive of

Minimun 3111 of lading as for = ton w/m wharfage and/or

Cimnt oils in bull by speciszl arrangement tpstziohs P e,
g';ccl freisht 3/- per cubic ft. minioum 10/- charges wherever
28 incurred.

"ll'l. A | 3
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can slways berth.

Ports with jetties at which "Darwin" can usually berth, tide

always work afloat.

cannot berth, but scows can

cannot berth and

of'f' open becaches.

scows cannot

CLASSIFICATION AND SURCIARGE

INTZR-PORT FREIGHT RATTS
Between Stanley and vice versa.
CLASSITICATION
A, Ports with jetties at which “Darwin®
BQ
permitting, and where scows can
C. Ports with jetties where "Darwin“
always work afloat.
D. Ports with jetties where “Darwin®
vork at low tide.
E. Ports without jetties, scows work
PORTS BASIC RATE

e e . s e . S g . g i S A e . < e . S . S . P P+ e A s

BLUF? GCOVE
PITZR0Y
LIV LS,
DARWVIN
HWALARGR CRETER
BLGAKTD IS,
WORTH ARM
SPTOORELL
BAREDM IS,
GEORGE IS,
SN IE .
FOX BAY WEST
FPOX BAY EAST
PORT STEPHENS
.'-"-IEDDEL cH
BRuAVAER I8,
NEVW IS,
DUNFOSE F=AD
CILARTR™S
ZCY COVE
LRST POINT IS.
CrRCASS TIS.
EILL COVEHE
SAUHNDIRS IS.
PERBLE IS,
cOoLDING IS,
KaPPEL IS.

HE

PRT. HOYARD JIW 8l/2
PRT HOWARD P/.CKESL/2

gal GLRIO0S

PORT 54 CLRLOS

5ALVADOR
RIVCOI GRANDE
TEAL IVLET
MORO

GRETH PATCH

JOHIISONS HARBOURLO/~ (

PORT LOUIS Ne

WAMY BRANCH BBR.117/6(110/-)

PASSATH IS.
SEA LIOW IS.
g70G% IS.

DER TOH Y It o T S N ] TOTAL
- (60/- 50/~ " S ey (e
tgf- (65?—% 15/~ 74 557— (807_3
52/6 (65/~-) 15/- 67/6 (80/-)
52/6 (60/- 10/~ 62/6 (70/-)
52/6 607—; 30/~ 82/6 (90/-)
58/ %75/—) L5 = 83/L {100/~
58/4 (85/-) 15/~ 73/L {100/~
T2 ey 1.5 87/6 (100/-)
72/6 (85/-) REI 87/6 (100/-
72/6 E?5/~} 25/~ 97/6 (100/-
72/6 (75/-) 25/~ 97/6 (100/~
8l/2 (105/- 15/- 99/2 (120/-
8L/2 (105/—3 15/~ 99/2 {120/-
95/~ (105/~ 15/~ 116/~ (120/-
95/~ (105/—; 15/~ 110/~ (120/-
ggé— (105/~ 15/- L 1;8;: (120/-
oI55 b= 120/~
95/- (100/- 10/~ 105/~ (110/—3
95/~ é1oo/- VIL 2 gg;— (100/-
=z f 1 -

325_ 105/~ 15/~ ¢ 110/0 (120/-
95/~ §100/—§ 10/- 105/~ (110/-
95/~ (100/-) 30/- 125/- §130/—i
95/~ (105/-) 15/~ 110/~ {120/~)
95/~ (100/~ 30/~ 125/~ (130/-)
95/~ boguj 30/~ 125/- (130/-

(100/-) 10/~ 94/2  (410/-

S 25/~ 109/2 (120/-
58/l (80/- 10/~ 68/4 (90/-
56/ {80/~ BIL 58/L (80/-
58/L4 (85/- 15/~ 73/4 (100/-
58/1 (75/- 25/~ 83/ 100/~
58/l 580/—) 10/~ 68/L §90/—
58/l (80/-) HIL ) 38/14 160/
i07- (22028 55" /- 80/
LO/~ (55/-) 15/ o 1ﬁ;;g C1u0/12
11;;2 119774y wIn. £75 PER CALL o 1ﬁ;¢6 M

110/~ (30/-): (140/-)

.
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Ports sucih as Pebble , New Island and others with seagoing craf't

automaticglly pecome "A'" ports if their vessel receives from or dischar-
ges into “Darwin" at anchor.

) Any port that iumproves its facilities will be reclassified if the
Lnorovements are of suchh a nature to warrant reclassification.

(c)  INT3ZR-PORT RATES. Jot specified in 4 (b)

Up to 30 miles U4O0/- ©per ton w/m plus apvreopriate

)
Sy rvinin gole] P B2V y 0 ® ) surcharges applicable
51 to 100 B 58/4 i L " ) to the loading and
101t0 120 i 84/2 12 i " ) discharging ports.
121 and above" 95/- M i B

The above should now read :-

Up to 50 miles 60/- per ton w/m ) plus appropriate

S et il RloRel 80/- " u " ) surcharges applicable
101 an above 100/- M i " ) to the loading and
discharging ports.
. Special calls can usually be arranged provided there is sufficient
inducement.

(a) OVTRSEAS, OTHRR THAN MOMTEVIDEOC AND PUNTA ARGNAS.

The proper Conference Rate from the Overseas Port to iontevideo
plus the rates guoted in sub-paragraphs (a) and (b) &bove from
Montevildeo to the Falkland Islands' destination; unless otherwise agreed
with the Government. Provided that any future alteration in the
Conference Rates shall be ratified by the Government.

{e) PARCELS - LOCLL. Yo parcels weighing over 281b will be L tany
accepted. The minimum charge per parcel is 5/- for the first 111b andl,, fu.’
thereafter 6d4. per 1b. )'ﬂ

—

o

(f) ANTIMALS. To any Island port :-

. Cats 7/6 each
Dogs 10/- 0
Poultry (in crates) 2/-  ©
Pigs (in crates) freight rates
Cattle £3 each
Horses £3(£5) each
Horses (across Falkland Sound) £2 eath
Sheep (in crates) eoRr i
Sheep (shifting in numbers) by arrangement
Sheep (carcasses) Rast Falkland ) 5/- (10/-) each

West Falkland

Beef Quarters 10/- (15/-)

Overseas - by arranpgement

5 WAREHOUSING. Any cargo delivered into the Company's “arehouse
or other storage place is given free storage for seven days, after
which the Company reserves the right to charge at the rate of 13/4,
per ton weight or measurement per month or part of a month.

All storage at Owner's risk

6. PRODUCE. Tor shipment overseas. By arrangement at rates
which include lighterage where required, shipment, storagg, tranship-
ment, Bill of Lading and Agency, i.e. all charges from point of
shipment to final discharge.

7. DEVIATION AND DEMURRAGT. By arrangement.



To

B

wi

hef: QIRW/V velaniol copcseryta U0f4ce,

tanley, Vadkland Islands.

i

19th _optonber L5467,

Peer Sir/Madam,

sbaegpebion of adl Conberogl,

ilonsurcbile Soibors ors alveady svoee ¢ff t'r;r: wostlion and
the atfached coplicetion Iron Darwin Ship ,,:J..a,_, Linited is
Torwarded for ol a@melien and study arior Lo noxt zosths meeting.

Honoureble VNumbers should alrenby tmve coplos or dhe presenb
Mail Controct.

Yours faithlully,

it

(W Ho DHU )
COLONIAL SECRETAR

411 Members of Executive and Legislative Council. éU )(g:.e

ltp,w.t,')



SAN CARLOS
i \{ ; FALKLAND ISLANDS
B\ <5
S E i &~ SOUTH AMERICA
Q S?\h‘s\ ‘ S
&2 7. /21st September, 1967,
Dear Sir, St OLAN

Mail Subsidy.

I have received your note regarding the above
and the Falkland Islands Company's proposals for the
new contract,

It may be of some help in our consideration of the
actudl subsidy if some information could be made available
on air charter rates from Punta Arenas or the mainland in
general,

If our proposed airfield ever materialises, we might
well be able to replace Darwin by a monthly or bimonthly
charter flight with mails, For instance a DC3 or
equivalent could probably manage all our air and paper
mail and also have limited space for passengers and
cargo,

It could be that the figures for a round trip,
say Punta Arenas-Stanley-Punta Arenas, are not obtainable.
I think, however, that they would be of interest when
considering future policy on the subsidy clauses,

Yours Faithfully,

The Hon.
The Colonial Secretary,
Secretariat,

STANLEY.
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ECODE. L
TELEGRAM.

Blake, Hlll Cove

from ...

T Colonial Secretary, Stanley

Despatched : 25th September, 19 €7  Time: 0900

Recerved : 25th September, IR Time :

Regret mail contrsct mislaid grateful new copy

Bloke

o/ : IR 3o q\ i /

Intld, H.L.B. s /)l



No.

It is requested
that, in any refer-
ence to this memo-
randum the above
number and date
should be quoted.

MEMORANDUM

-
L

2bth September, 19

\ To: The Colonial Secretsary,

FROM. Postmaster. e i Secreteriat,

Stanley, Falkland Islands. Stanley.

SuBIECT -

Mail Subsidy 3rd quarter 1967.

R. M., S. Darwin has now completed three return
voysges during the third quarter of 1967 and
payment is due of £L,125.

Grateful if you would arrange payment to the
Falkland Islands Company Limited, of 120 Pall
kall, London.

ﬂp&_ﬂtﬁnkqgh

Wiy o5
1 - e
ol A yw'l Postmaster.

pd T

S

57
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27th Scptember, 67

Dear Sirs,
Please pay the Fallkland Islands Company Limited of 120 Pall
Mall, 8.W.l., the sum of FOUR THOUSAND ONE HUNDRED AND TUENTY FIVE
. POUNDS (£4,125) being the nail subsidy payable by this Government
in respect of the quarter ended 30th September 1967.

Yours faithfully,

{Sgd.) H,L. Bound

for COLONIAL SECRETARY

own Agents for Oversea Governments & Administrations, Copies to Treasury
1 1lvantk, Poat 0ffice
i*’.gr.r & W, 1.

ER

DU Xeo 1,006
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10th OGctober 67

Doar Sira,
UMail Contract
I ghall be grateful if you will provide for the
meoting on Thursday the 19th of October twelve copies
of your last occcounts and copies of your up-to-date
operating expenses,

Yours faithfully,

(7.il, Thonpson)
COLONIAL SECRUTARY

Hegsrs. Darwin Shipping Limited,
STELEY, =

pRc,

€0 14 10.L1
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9th October 67
Dear Sirs,

Fail Contract

Pleass refer to the page munbered 3 of your
proposed new Second Schedule. HMay I please have
clarificeticn of the terr "Governmeut tazes nob
inciuded", I assume you are referring to
Uruguayan and (hilean taxes.

Aro you able Lo give sny figures of the
volume of Govaernment cargoes to provide a backe
ground for discussions on the amendment to Clause

4o
Yours faithfully,

(W.l. Thompson) (\ZJOQ \13

COLONIAL STECRIETARY

lessrs. Darwin Shipping Limited,
STANLTY,

Pmo .

GO 4. (0. bT
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Ghe Falklano Hslands Company, Timited.
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AS/CLB .l 11th Qctober, T
grn
Colonisl Secretary, R A : A\
Stanley. o N\
\ i &, :"[.qu' 2 N A
) ; 2 TL-\Q
l\‘\,"l-\'! : :’f [Q4 i o ,:./,"" z
Dear Sir, e A

Mail Contract ,/////

g -

e thenk vou for your légﬁer ref. 0327/IV, dated 9th
October, 1967, and confirm that the "Government taxes not
included" are Uraguayan or Chilean taxes.

The volume of Government cargo, requested by you, amounts
to between three hundred and ninety and four hundred tons,
weight measurement.

Yours faithfully,




735

CXTRACT IRON KINUTES OF MERTING NO, 6/67

= L

0327/V 13. IATL CONTRACT

The Colonial Secrectary explained the arrangements made for the
meeting between representatives of Darwin Shipping Limited and members
of the Legislature.

Council advised that Mr, Barton should also be present at the
meeting.

Clerk of Council

---------



NOTES ARISING FROM A MEETING OF MEMBIRS
OF EXECUTIVE AND LEGISLATIVE COUNCILS
AND REPRESENTATIVES OF DARWIN SHTPPING LIMITED
O THE 19TH OCTOBER 1967

After nearing an explanation from Mr. Young, the
Committee agreed as follows:-

1. That the revision to clause L concerning wharfage
charges could be accepted in principle.

2 Clauses 13 and 14, A re-draft of these clauses
by the Colonial Secretary was approved in principle:
it read -

"12, So long as this Agreement is in force the

Government shall pey to the Company in Stanlsy, or by
mutual agreement in London by the Crown Agents on behalf

of the Govermment, the sum of Sixteen thousand five

hundred pounds per annum in equal quarterly payments of
Four thousand one hundred and twenty-five pounds or in

such other manner as may be agreed between the Government
and the Company; provided that an abatement at the rate

of One thousand two hundred and fifty pounds per return
voyage or of Six hundred and twenty-five pounds per single
voyage shall be made in respect of any of the twelve return
voyages specified in Clause 12 (a) hereof which the Company
may be unable from any cause to perform.

The Government shall further pay to the Company in
Stanley, or by mutual agreement in London by the Crown Agents
on behalf of the Government, the sum of £7,500 per annum on
the F1st day of December 1968 or in such other manner as may
be agreed between the Government and the Company: provided
that should the profits of the Company exceed 123% of the
vritten dovm value of the Steamship this sum shall be abated
by such amount as the profit shall exceed 1234,

1.  The Government shall further guarantee the Company a
return from its shipping operations in each year during the
continuance of this contract equal to 6% of the written dowm
value of the Steamship and her ancillary equipument at the
conmencement of the year and a pro rata proportion—in—respect
of sach part of a year, On the 1st Jamuary 1968 this value
was . The profits (or losses) from which this
variable subsidy shall be calculated shall be those accepted
for income tax purposes before capital allowances by the
Official IncomeTax Representative in Londcn, except that

i, there shall be permitfed a deduction in respect
of depreciation at the rates detailed in the
Third Schedule hereto attached,

ii. interest and income from investments shall be
disregarded in calculating the return on shipping.

iii, there shall be permitted a deduction of the
premium transferred by the Company to the internal
fund created by the Company tc provide for the
first £300 of each and every loss relating to the
vessel and the first £10 of each and every loss
relating to medical expenses of the crew.

The rates of depreciation detailed in the Third
Schedule attached shall be the rates allowable for Colonial
Income Tax purpeses and shall be the rates adopted in
caleulating the written dovn value of the Steamship and her
ancillary equipment.”



P It was agreed that the Forrest should not come into
competition with the Darwin but that {r# basic rates
with surcharges appropriate to Forrest should be
applied.,

4. It appeared that the suggested changes in passage rates,
catering, off-season rates, and cargo rates for
Montevideo, Punta Arenas and South Ggorgia could be
accepted in principle.

No comment was expressed on parcel and animal rates.

It was agreed that Darwin Shipping Limited should be
asked to explain the principle involved in the
calculation of the new basic rates on page four of the
suggested Second Schedule, They should also be asked to
provide figures for 1966 in respect of the revenue raised
under this same portion of the Sohedule, together with an
estimate of what the same tonnage ====2-= would bring in
at the new rates,

It was agreed that 2 2 v ad-the

ansger should.be—sassenieeted—tn the Sheep Owners' Association
W would be consulted by Government, and that a further
meeting of the Members of the Counnlls would be necessary.

T

P,
23w

pmc.
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20th October 67

Dear fir,

¥nil Contract

I refer to the megbting on the 19th Cetober arising 33!
out of vour letter of the 14th Sepiesber 1957 concerning Flels
the revision of the Mail Contract,

I shall be obliged if you will let me have a clear
stetoment of the prineiples underiying thw re-arrangement
of basic freisht rates cutlined on pege four of the
suggested revision of the fecond Scheduie. The explana=-
tion provided by you at our meeting vms not entirely clear
and it would be a help if you could lay out your answer in
detail,

I shall also be obliged if you will let me have a
statement of your earnings under this same section of the
Second Schedule for the calendar year 1966, together with

an estimate of what the same amount of freight would earn : .‘\
if ealeulated on the rates now suggested by youa \gy %
v
An early answver will be much approcicted. gﬁ}’ d/%

Yours faithiully,

'*-.\ \f \A
2 dat ﬂ?ﬁc‘?{:{' /Y

=
: for (W.H. Thompson)

Chairman, o R 1

Darwin Shipping Ltd., COLONIAL SECRUTARY

STANLZY.  (Aictated bv Mr. Thompscn end signsd in his absence). pmo,
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Ref: 027/Y 231 October 1967

From: Colomial Snoantery, To: Tho Hmmognhie Ure Adbe Barton
C.. - -:0. J.P-'

STATLIY.

%0 I?Olmr.‘?i‘ﬂ)lﬂ Er, R.V. 5058 E:.D.'
ﬂ.LoCo;

The Inxmrable Mr. Cot.ii. Jonnor
Z-:.TJ'CQ’ J.E"o;

Tho i l.'lmblﬁ 3-‘-'[1‘*. 'u.llﬁr H.Lt 2o g
J.t._"o;

™ Femwionbls i1y, L.G. Hlalkea MoLoCo;

the liopouseble Sre Fede Chosk Holiele;

The Honourabla Mg, i, Tirson HolieDea

Capiecd to C 7.

fazil Contragh

TS TR C ey e (8

?

dubJjools=

iaslaing ond of cur mogking on the 198h Uchober T have FFE
gent tho following letier to azwin Shipndng Idinitodse o7

"I redior to the neooting on thoe 0L Cotober arising
cub of your labtor of the 1hth feptadbar 1907 concorning
tha revismdon of &w pil Controct.

I dhall he oblired if you will lot o hawo o clear
gtotemnnt of tha pringinles underlying the zo-nvrenzone:t
of banic freidit mtes cutlined on page Mour of e
supgantad rorinion of the Pecond chodiin, he
eplapmilon providod by you at our noebing was not ontirely
clonr end ii wenld bo a bhelp if you owuld iny out your
answor An Qotadl.

I ahall alse be chbiipged i€ you will 1o me have 2
statamont of your earnlngs undor this s anchion of the
“ocond fchedule for tho calendar year 19066, tosother with
en optineto of yhet tho sone amount of freighi would earn
if colaniciod en the ratss now suggoslod by jou,

in eardy anggor w1l bo much apyewecisted."




AfSer homring an axplanaticn from . Young, tho
Comxlisng ngzvol ng follotsse

i et e yovision to cilmuan 4 concomning sharfhge
4-"“‘[,&::1 gould bo acoeptad in princinice

2 Clonoes 13 and Hhe A 1‘0-'“‘*{‘& c*" Hume olozses
b;r the Colonlnl f.;E'O}_"’(‘.ﬁt's?_':} ms S 108 L AR I)I"j-ﬂﬂiple:
At mond -

"1%. Do long as this Agreemen® 1 in fdroe the
fovornmont mhall npay to the Cowpamy in Bbamlwy, or
Iy mmatunl sgrecmont dn London by ha Trown (vnw!;u on,
bohell of the Covaramont, the pun of Dluceon thousand
five nnxined pounds poy animuy 0 eouel guutarly poye
mozks of Pour thousond one lndeed ond e Hy=diva
porln op in such othor nuwer oo gy ba agrosd
botuoan Gl Covermaont and the Compoiyy nrovided thnt
an shotomant at the rote of One thousend 4o mndeod
and Sy pounds por rolurn vorase ar of Sim Iamdred
mnd imntywiidve pownvia ver singlie vay“'o a?m‘l be made
in rogpaes of any of the twolve rebum veynpes spocified
.',.h-v‘ ,,:in Cians 12 (o) hozoof which the Comsony may be unable
Tl}o"’:y)‘ﬂ-' fram Y cwise 0 perioig.
{ iMe Covorrment shall furtlzer nay to the Sompoany
in Stadey, or by mulval agreoement in Lendion by the
Crowm /‘gonts on bohalf of the fovernment, the zun of Ge oo
Soven thousand five lundred pounds por anmwm on the — 2 Encule
ot doy of Desorber 1958 or in such other manner «o nay "“‘""‘“
he c-,{’ﬂ'm batwesn tho ucv-amwrt Uz Conmpory;  prow
vided thed shonld the profits of the Camporny cezonod 12450
of the wition down value of the "tonmahip this sum s.mll
e abalad by such soound as thoe profi® oinlil oxesed 124,

* e The Govermment shall further gusrantee the Company
e reban fron 1to ohipping oporetiong ineoch year during
the corbmnnce of this contract ecunl o 6 of the
writlon duwn value of tho Jtoamchip and hor anciilary
mu.{sm ik ot the ocoanenoement of the yeor and(epre—auda

A e ol sl o0 2 ;‘ﬁ."-?-_‘- On tha
tut dnamns 1,68 this value wag « The profits

(or levses) Svonm which this varinbls mbaidy shall be

calenindnd shall bs those nceovtold for inconw tax rurposcs
‘bq ore cepital ellemnens by the Offieial incoma Tax
Eeprosentetive in London, oxcapt thol

i, Ghare shall bo pormitbed o {doduokien in reonoot
of EIOI)I‘L‘OL v2don af tho rutes detodled in the
Third Sebodulo hereto citoched,

il, Interpst and incomo fron fnvantments ohall oe
Maregorded In coleulating tho roturn on shipping.

1di. thoro shall be poroltied o doduction of tha
promiun teansferred by the Compory to fie Intermal
fund croatod by the Coununy Lo prowide for the
fivat £300 of ench ond ovory 1095 ve Aating to the
vessol and the firet 210 of onch and evoery loss
rolating to nmodionl axpensos of the orow,

sensesss/
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Tha rotes of doprecietion dotolled in the

Third Sghedule oittechad shall be tho rates allosado
for Colonial Inooma Tax purposes and shall bo tho ratos
adontod 3n cniauiating the vritten dows volno of e
Steanalviy and her aneillary oqyipmont,.” 7‘\

Je

It wop acyeod that tho Perrosi should not cone inte
compatition with the Darvin but thet the Lealic rates
it surcharges opproprinte to Feewsat ahould be
aplied,

It mppoared thut the supgosted chonges in passage rates,
cotoring, olfescngon mbtas, @d curro wmbos for
Vontevidoo, Punta /Arosnng and fouth Georpia ocould bo
ngeanted in prinolpio.

Yo coruwmt was axpressed on parocl wand anipal oates.

It s aereed thot Darmdin Thipping Liniled should be
oasked to amplain tho princirle iwolved in Gha
cnlculrtion of tho naw bosis rofos en page bur of tho
pugnesbed Cecond sohedule, They should also be agited
to provida fisuves for 1966 in meapect of the revenuo
wiged under thic soms poritlon of the [anedilo, togethor
with ol eubisabe of vhat tho suso fonrmgs wraeld bring in
ut the neow ratos.

It vms copoed thet the Blieop Gwnaxs® Asgociation tmould

bo cawulited by Covormnond, and thot o fuwcbher neeting of
the Uanbura of the Coungdls would D Nucoasary.

Cele 25710707
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2%rQ Octobar

Deor llrs Borton,

Hail Contract

I refer to your kind agreement, cxpressed in our
recent Committes, to approach members of your Associe
ation to sound them out on the vrinciple underlying
the re=arvangement of freight charges sugpgested by
Darwin Shipping Limited.

I sugpest that the approach be on the following
lines: =

"The Government and Darwin Shipping Linited are
! now imwolvoed in negotiations for a& ner shipping con=
! tract, port of which includes an agrecment on freighi
i rates within ths Palkland Islands and thich have
| hitherto becn based purely on distance firom Stanley.
. This has resulted in low rates for the close alt hand
N | ports, rising from 40/~ per ton to as much as 117/64
| © | for the Turbhermost ports., I would asi whather you
have any views to express on & new arrangement where-
. by the scale is shortened to make the &iffaerence be-
tveen close and far ports less acute., Undoubbedly
there will have to be scme re-arrangement of freighti
rates and it would seem thet if there are o be auy
increases it would be fairer to all if <tho lozd was
to be spread nore evenly."

If you agree to this perhaps you will let nme
know by telephone anl I will have a sufficient number
of copies of the letter run off for your distribubion.

Yours sincerely,

(¥.H. Thompson)
COLONIAL SECRETATY

Chairman,
Sheapovners' Assoclation,
STAILIY, .,

prca

67

w7 g
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The Fallkland Islands Sheep Owmers Aszsociation,
Stanley,
Fallkland Islands.

2l.th October 1967.

Dear Sir,

The Government and Darwin Shipping Limited cre now involved
in negotiations for a newv shipping contract, part of which includes
an agreement on freight rates within the Falkland Islends and vihich
have hitherto been based purely on disftance from Stanley, This
has resulted in low rates for the close at hand ports, rising from
4O/~ per ton to as much as 117/6d for the furthermost ports. I
would ask whebther you have any views to express on a new arrangement
whereby the scele is shortened to make the difference between close
and far ports less acute. Undoubtedly there will have to be some
re-arrangenent of' freight rates and it would seen that if fhere are
to be any increases it would be fairer to all if the load was to be

. spread nore evel

Purely as an exanple of the suggestlon above the Tollowing

list of basic frewght charges shows how a more even distribution
might be made,

PORTS BASIC RAID
FER_TOIT
0ld dis- Exanple of
tribution, new dis-
s, tribution.
BLUFF COVE L0/~ 60/~
FITZROY L0/~ 65/~
LIVELY ISLAID 52/6 65/-
DARWII 52/6 60/~
@ WALKER CREEK 52/6 60/~
BLEAKER ISLAID 53/l 75/
NOKTH ARM 58/1 85/~
SPEEDVELL ISLAID 72/6 85/~
BARREN ISLAND 72/6 85/~
GEORCE ISLAID 72/6 75/-
SWAN TSLAND 72/6 75/
FOX BLY WEST 84/2 105/~
FOX BAY EAST 84,2 105/-
PORT SIEPHENS 95/~ 105/--
WEDDELL ISLALT 95/~ 105/~
BEAVER ISLALD 95/ - 105/~
NEW ISL/IND 95/~
DUNNOSE FE.LD 95/~
CIIRTRES 95/~ 100/~
ROY COVE 95/~ 100/~
WEST POINT ISLAND 95/ -
CLRCASS ISLAND 95/~ 105/~
HILL, COVE 95/ - 100/~
SAUNDERS ISLAND 95/ - 100/~
PEEBLE ISL/TD 95/~ 105/~
GOLDING ISLAID 95/- 100/~
KEPPEL ISLAND 95/~ 100/-
DPORT HOWARD JLW 8L/2 100/~

The Manager,

PORT HOWARD PACKE/.....

Y,




—D e
POPT HOWARD PLACKE 8L/2 95/~
841 CARLOS 53/ 80/~
PORT SAN CARLOS 58/1; 80/-
L LVADOR 58/4 80/~
RINCON GRANDE 58/t 80/~
TELL INLET 58/ 80/~
10RO 58/ 80/~
GREEN P/TCH 4O/~ 55/~
JOMSONS HARBOUR L0/~ 55/~
PORT LOUIS NORTH 40/~ 55/~
MANY BRANCH HARBOUR 117/6 110/~
PALSSAGE ISLAND 117/6 110/-
SE/ LION ISL.D 117/6 110/~
SEDGE ISLAND 110/~
4n early reply would be appreciated. ‘

Yours faithfully,

SECRETARY

o —

HEEP OWMERS /S50CLiTION,
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Ref: OQZE(V -}
Coloniel Seeretery's Office, | D
Stanley; ialkland Islands.

2ith October 1967,

Dear Sir/Madam,

lail Contract

for your information the next mee‘t;:i.mJ will be timed To
coincide with an ixzecutive Council which is expected to be
held on the 11th and 12th Decenber.

It moy have to be an evening meeting, but I will keep
you iniorned.

Yeours faithfully,

(V. HLTHOUPSOR)
COLONIAL SRCRRI/RY

The Honourables: Soplea oz CTherlicnesia e als

Mr. L.G. Blake, M,L.C., M s s gl

yr. F.J. Cheek, M.L.C.. e O et

Mprs. M. Vinson, M.L.C Mr. G.C.R. Bonner, M.L.C., J.P.
rSe ’ Mr. S. Miller, M.L.C., J.P.

e S0y ol i G



Bef: 0227/V Colonikal Segrwtary's Of1ios, ?cﬁg/
Stantesr, Palidand Izlanis,

0 Hovembor 1067

Jgi) Cemtragh

dnoe oue Glacussion with reprosspdatizcs of Daswin
Shipping Linited thes Tellowing new proposals for soastal
fraights have boen delivored %o me by Hr. Welle Youngs=

Unglc “ate per Ten

Salvalor Water Porio)
Berkelsy Seunt Forts )
July Sovae
Pitoroy
Idvely Island
Tiallesy Creeit
Geoaae Groom

60/

s il Mg i N o

Bpaker Ipland
North S
Speedwoll Island
Baypon island
Goorge laland
Swan Island

San Cxdlng

Fort San Uarlos

80/

T N R W e

&It Weal Palkland Forts with eweceptions moted S
' aalon Wi -

ey Toenelh Havbour
Passage Iz1omwd
Fos Liom laolasd

b 1y Sedgs Island

" \ 431 the above retes wili carry the existing surcharges,
writh exoosptdon Cpous Creon up greded to Classification A,
dni Perk Staphens up mraded to Classifiention B."

4 W-
HDAE 275 per oall

N Ve

T underetend that these now eanstitute a fim offer and
as such will be considered at owr next meoting on ¥the lall
Sontrasdt in Dncosber.

p (om0
L ook

(Welle Thompson )
COLORTAY.  SEORSTSET

T0 THE HONOURABLE MR, A.G. BARTON C.B.E., J.P.
AND
ALL MEMBERS OF THE LBEGISLATIVE COUNCIL,

2o 1| eler.

pEC.



Ref: 0327/V

784

28 Noverber 1967

You very kindly agreed to come in for e meceting
on the 12th or 13th December on the mail coniract,

tould you be so good 28 to let me know whether
you are still able to come in? e propose to take

the opportunity to have = Standing ¥inarce Comaittee

at the same time.

(W.1. Thompson)

The Honourable Hrs, M. Vinson H.L.C.,

DARVI,

poc,



0327/V

29 fHovember

Dear Sir,

Heil Contract

I refer to my letter of the 20th October wherein
I requested statements of prineiples concerning
freight rates and earnings under the Second Schedule
of the existing contract.

Nay I now have your reply.

Yours faithfully,

785

67

776

(W.H, Thompson) P
COLOXIAT, SECRUTARY (- o
\LL% 3
W.H. Young isq.,
Chairman,
Darwin Shipping Limited,
STAHLEY,

pmc.

ﬂ»\
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lef: 37/ 30 Novenbor 1967

R

from: To:
{ploninl Searetary, Tho Honoursble Mr. Alle Burton GuMaBeg Jele}
STARLEY the Henourabie e RV, Goan EDe, K.L.Cyj

tho Henecarsble Mp, S.0,R. Somnor M.L.Ce, JeP.

the Honcurable e, O, Willer M L.C., J.7.3
e Henoursbio kre L.Ge Binke Melele
The Noncurable Ny, Fud. Cheok M.L.C,3

onouonbhle Wro, Mo Vinoson Mol.U.

Copies: ilks ‘xeollency The Govornor, and

o Vonourable The Colonmanl Trongurer.

— - P S N T )
fubjoct:- Hawd Loneregt

it would senm that the ferbhecning meeting of  =zocutive
cunpil will not ceaplete ity buginesn beforo the cvening of
Mesdny the 12th December, ond o choiee of timss for the
noxt meeting on the malil condroet o therefore limited to
7 pela ©on Tuesdsy tho 1285 ¢ § veme ¢t Todnesday the 15th
gComber, In view of tho desive of {apy Hoembors to refum
to dheir frrms as scon as ponoiblo it would gsen that tha
Tucsdny covening meotirg ls prefoprable,

Allowing for cur rormsl emourt of talik and the waeipht
or buasinegs wg ean expoct the seoting to o on for a sinimn
af threo tc fuur hours.

kove wayned dr. U.lls Young 20 bBe on eall on the 787
evering of thic 1Zth Decomber, tut 1 i% be tho view of
Moembors that woe should fneilo the problon on Clednegdny the
13th this could beo altorsd,.

The final deoaision neod not b sode until Members bhave
aridved in Stanloy.

1t sy intersst hecihors Lo hnow that Mre Young has not

yet provided an pnswer o the reqguest pade to him feor a 776
glanr atatemunt of thoe pringinles underlyins the re-arrange- iy

aant of baslo Craight rates and for a statenont of varndmngs &
usder thoe Second Schedulr for tiw ealendar yoar 1956, 785

o
.-IJI:IO.



0327/Y

30 Movember

Denr Hr. Young,

The noxt meeting on the mail contract will either
have to take plaecs on tho evening of the 12th Decemder
o the morning of the 13jth Decsnber,

I therefora ask you to hoid yourself in roadiness
for both times. I imagine the evendng neeting would
start about 7 p.n. &nd contimee fairly late.

Should it be decided to postpone the meeting until
llednasday morning I will let you Inow not laoter $hen
fuesday morning.

Yours faithfully,

(Ve Thompson) %léfr

CCOLORINL SECRETAR

Ve, Young sq.,
Chairmen,

Qarwin Shipping Linmited,
STANLEY,

Pﬂc .

QLA

787

67

see 786

Copy: H.E, The Governor.,

| i
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AR YWIN SHIPPIMNMG LIMITED

rwctors: RoG,Vinson, W.l.Young

Tolegrams: " Meetwng Parisenley e -_\- aElf ETAR '-"rl- S S’TA[J! E\("
\ L FALKLAND I5LANDS.
'JIY/GB L so0y AN 3
. iy 30th November, 1967.

The Colonial Secretary,
Stanley.

Near Sir,
Vail Contract
R
With reference to your letter of the 29th November, 41967,
(0227/V), T would prefer to léave the explanation of the
princinles underlying the provosals for tihe revision of the
. coasting freiphts until I meet vrerislative Council, which I
believe will be on the 1¢th December, as our revised proposals
handed to His Excellency by Ve, J. H., Yorath are nssed on a
completely different assumi:tion to these originsliy vut forward.

'ith regard to the estimate of earnings we have arrived

at the fi ure or £1,500: our cualculations were based on the
average of the basic freipght rates at present in force,
excluding iany Branch Yarbour, Fassage Island, Sea Lion Island
and Sedge Island, and dividing the total by the number of rorts
cover=d, similarly taking the total proposed basic rates for
the same poris, but maiking a dus allowsnce for the proovossals
that parwin snould become an "A'" mort, Port Btericns should
become a "B" port, and we have alsoc taken into account the
orobability that 1f the pronos2l to un—grade Darwvin is agreed,
then, in all Cairness, Port/ Howard (J.L.W.) should also be
s imilarly up-grsded. These calculations gave us & freight

. increase of 12.,736% end applving this increase fo the 1966
lecal freight earned of £12,400 gcave us an estimated increase
in earnings of £1,580., I must stress thet in our apinicn the
auantity of local freicht carried in 41668 must be considerably
lower than that carried in 1966, in view of current wooh prices.

I would also like te remind you that the rate of Areight
on produce remains unchanged @s il hss for many vears.

Vours: faithfully.

/

/
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DARWIN SHIFPFING LIMITED

Ay rectoves: Rov,Vinsen, W.il.Young

Tolagrains: " Mgetwing Porisaenley 2 \:x‘\l%‘:_{}”\[ﬂ{r'} ‘“\k* STANLEY,
£ QW ///%\\ Ly - S o
£/ %\' (AB\' FALELAND SLANDS.
S ~5DEC197 T
e : ,ij 1st December, 1967.
AN \ i o 4
NLLkianp wNSF
The Colonial Secretary,
Stanley. \
D@End &1 4
5787 . WV
T achknovledge receipt of your leﬁﬂgr of the 3Cth

Fovember, 1667, (C327/V) and confirm that T will, of course,
hold myself in readiness to meet the Legislative Council on
the 12th or 13th of December, at any time that thev reguire.

Yours faithfully,

HY/ChiB
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.1, S.  ‘DARFIN® 'ORFING AGGOUNT ~ 1966
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p il

Stor=ss -~ Cabin s e 0
Deck 5,716 1h
Tngine Room 41,5U5 12
Tuel 0il 21,0149 12

Weges, “falaries, Provident Fund.Contributions,
St ma55. T3
mmployees Commission 2l 7
0.4.P. Subscriptions 321 1L
Laundry | OB
viater 3¢5 19
Repairs 5,922 49
Stanley Mancgement 1,000 O
Insursance Toi0r . 5
Zort Dues (Overseas L, 20 O
Transhipment Chzrges EENasEs 0
Stevedoring - Cverseas 13,390 92
Stanley So .-
Transport - Stanley 169 44
Tug Hire 354 15
Use of Jetties and Gear 4,572 6
/gency r'ees 3 19
Government Fees S
Consular Fees 257 17
Passages asnd Trevelling Txgenses 1,57 @ 195
*ire of Eguipment 126 5
Radios hg@ =
Sundries 2,L57 11
Maintenance of Moctor Boats hoe 3
T e

Passages

Pessage accomodation )

Victualling

Treigrht - Overseas
Local

"harfage

Hail Ruhsidy

Transhipment Cherges 2ecovered
Radios

Sundriscs

Bar rrofit

Togs o Yiorking

FA o 39 ’V
D ¥l
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0327/V

Na. JOLONIAL SECRETARY’S OFFICE, - A
/ :

(It is requested > : f;
thgeipang Tefor s STANLEY, FALKLAND IsLanDs,

ence to this letter.

the above Number

and the date may

be quoted.) 15th December 19 67

Dear Sir,

During our recent discussion on the revision of our agreement
on shipping, I raised the point that Pebble Island provides a
mechanical means of loading freight {a crane) and asked whether
an improvement of this nature rated some concession as doﬁpther

ports,

b Tou agreed to discuss this with HMessrs. Dean Bros. Ltd. and

by copy of this letter I am informing lir, A. G. Barton accordingly.

Yours faithfully,

(W, H, THOMPSON)
COLCHIAL SECRETARY

W. Hs Young, Esq.,
Darwin Shipping Ltd.,
STANLEY

TA

Copies to: Hon, Mr. A.G. Barton, C.B,E., J.P.
Al1 Members of Legislative Council
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f 15t  coonbor 67
Dony lirs,
I reffoer to Our oogoutintions concerning o syPoosent to
rq;l.mn e eengling Nail Coctreot due to ampive e Ww
Braf Dooomuse 1967
_ 1 oo aon guthecised to auke the followlng nifem
t; {a) Govornmont will conblnoe Lo goy Gumdn
F Shipoping Andted the sus of £36,500 per aooun

e csnotly Ghe saoe Damws o8 sid doem in
Clausc 1) of e present scracdy

(b » Porther poyuont, ia the fom of ap
additional subsldy of £7,500, gvll La ode
68 Soom ol possiiiic aMas tho 3lah ! \.xuu e
-5 1968, Ppovided that should the ol of
Ve Compoay, elter leiclog Anuo amum, Waile
Pather payment, oxcocd 12 per cent, this
furthor payoord shall be abalod Uy m
anoayt ap the peafit ahall emseod 129 p
Ll

(e} the present srvengseent uhavely s
wnrh.:hm & m: on “‘hugi...na o-t::.'m..:z
in caoh year o 5 pev geoh of the ur...tbm
G vlue of The ahip shall be eontinawed
an T ok SIS o0 G capToessd Ls Clsape
U of the sxistiyg Goatreoty

(4) the propoesls oo the Jeewmd tubhodulo 40 the
pregent ail Contzect cundtainol & your lotier
& e Mth teptooler L07 dhall bo voow tud
. witis Gy Soliowing aoondnonts:
(1) Line 3 pege 3 to vead

*{(wergoas soverioens tames not ine
cluded)”

"3e Southbound roand VOGRS
QM maw’:&“ e wa
dolated,
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()
N9 :
19th Nece ber, 67 $lrl/
The ‘lanager,
Dean TPros. Lid.,

Pechble Tslanad.

Nesr &ir,

E—

I gacviier thet you consider the provigsion of a cranec on
Pebble Tslend Jotty should be reflected in the svrcharge added
to your husic Treight rate, which a2t the noment is 15/= for a
C port i.c. Ports with jebtiies where "larwin' cannot berth,
but scows can alvays work afloat.

Tt is difficalt %o see how, in the fencral arrsagenens
of coasting freirhis ond succharges, an abztement con be allowed,
as without the use of "Malvinss® "Derwin®” will alweys have to
discharge cergo in the scovus, discharge froa scows cn to jetbys
adnittedly with the assistance of your crzne, and lcad ;roduce
in the scows snd discharge Tron scows inte "Darvin'.

Tacilitate
S0

We s2dmit that the provision of bthis erane aust
1 1

A
U aluo

the discharge of peneral cargoc, hut presvasbly i
facilitates whe voil of your own shorc Fng.

In the circuasitonces vie do not consider that any abatement
on the surcharre should he gronied.

Youre falithifully,

Cs s ”.'l“. . e ° '-’)Il”tOIl

Colenial Secrebary N

WIiY/Cun
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ol 5 (e s
Mail Contract

I have just had a telephone message from Mr, Young who
tells me that his London Office did not accept our offer on the
Mail Contract,

Mitchell says his Board are adamant that unless we pay them
half of the additional subsidy in cash in advance there can be
no contract. Should they reach 123% with this advance payment
they would be prepared to make a refund (no mention was made of
payment of any interest on refund). They also insist upon a
two year contract but in return for this are prepared to give up
their proposal for averaging (which we never accepted).

Young says his board insist on an immediate reply. He has
explained that we have no Council but this has had no effect.

He is letting me have this in writing.

-l
IS

My immediate reaction is to be equally adamant in return and

say that until we have an Bx Co in February we are not in a
position to make any further offer.

B

CQS‘

A 13- b)),
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4
§ % MEMORANDTUM
! 27th December, 1967.
From: Postmaster, To: Bolonial Secretary,
Stanley. Stanley.
Subject: Mail contract

R.M.S. Darwin has completed three round voyages to lontevideo during

the fourth quarter of the year and payment is due of the sum of £4,125. =-.

Grateful if you would arrange payment to the Falkland Islands
Compeny Ltd. 120 Pall Mall, London.

; ene :
S .M_-’{r i

Postmaster.
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28th December 67

Dear Sirs,

Please pay the Falkland Islands Company Limited of 120 Pall
Mall, S,W.1l., the sum of ¥OUR THOUSAND ONE HUNPRED AND TWENTY-FIVE
POUNDS {£4,125) being the mail subsidy payable by this Government
in respect of the quarter ended 318t December 1967,

Yours faithfully,

LW
(Sgd) Bl ~Bouns,

£er COLONIAL SECRETARY

Crown Agents for Oversea Govermments & Administrations,
L Millbank,
LONDGH, S.W.l.

Copies to: Treasury
Postmwaster

FA
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i 032/ (elordial Seeretsry’s Qfiice,
Eteanley, Falllland lal.-.nm..

20th Neconber 196

oy Lumonant on Thipning

Flease refer to my l=%ter of the 15th December ¢c Darwin Shipping 144,
iy, W, A, Young uas 9w beani suthinriaed Lr ae by od %
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f Islands Compa
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113“.1;\'.?.:, and I know heow thoroughly he e reprasontsd dur viows (o his Len ‘m‘
prinaipalo,
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Mo Colonizi Teacsmewer finds hoth ofiers cooopbable.

P Bunourabic Mr. AJC. Derten, C.7
The Songuvable “r. RaV. 0688, v
Bue Bgoovrablo B, 8, BEUSeE, .5
The Sowrsrablo ¥r. C.0.0. Damsesr,
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Fe J. Shadk, 383. Q02

Hrn. M, Viescu,
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DECODE.

TELEGRAM.

from .. Miller, Roy Cove

To.....Golonial Secretary, Stanley

Despaiched : 318t December, 19 67

Received : 1st January, 19 63

3

Your 0327/V Bingo

Miller

P/L : ER
Intld. H,L.B.

Time :

Time :

0900
0900

1

e

29




GOVERNMENT TELEGRAPH SERVICE 7

FALKLAND ISLANDS

RECEIVED

P2538 P4776/32/401381 500 11/66 R. Ward 843

Number Office of Origin Words Handed In at Date

. 16 Jaybee 5 €910 Lil68

To

mtat Colonial Secretary Stanley

Bingo
Bonner




GOVERNMENT TELEGRAPH

FALKLAND ISLANDS

SERVICE

RECEIVED
=18 P4776/32/401381 500 11/66 R. Ward 843
Number Office of Origin Words Handed in at Date
31 Hill Cove 5 1030 2Ll ace

To
Etat Colanial Secretary Stanley

Bingo

Rlake

Time







GOVERNMENT TELEGRAPH

SERVICE

e e — f’r
FALKLAND ISLANDS
e el £
SENT
P2538 P4776/32/401381 500 11 66 R. Ward §43
Number Office of Origin Words Handed in at Date
STAILTY 3eLe60
To
ETAT MRS VINOGN DAIWIH 1ion/e

Grateful roply ryict Z8th December on siipning

Secretary

Time o




DECODE.

Irom

TELEGRAM.

o .

Despalched :

Recerved :

P/L : ER

Colonial fecretary, Stanley

Lth January, 1967 Time :
Lth Jomuary, 1967 Time :
Bingo
Vinson

phoned from Darwin



327/W

Lth Jongery E)
To Colopial Tresaursr,

~ % 1Y 1 1. ~ e o
= g R R [¥] [P - Bl & kLG

Tros Coloninl Deerctury Ll
Fron LA SRR - -

ﬁ
thanley

SR 3 S a

This item wiil noi pow eontinue to gprear inp
oata and Telccommnlegliione,

uikier the headind ol Pools
It nroper Sisze anewrs L0 be HA,
It should now =poear as'Subsidy to Dasevin Shippin

The file will now bs ponemed "Shinoing bSubsidiec.”
. %he wail contrsct is Jead und buried (01 sea).

o

( “e . ThOF‘PBOH)

g)}ﬁﬁﬁ. AT, f.L.Q STy .RE
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gth Januory 67.

Dear *ir,
‘173 4 b a I enslose s Grelt Agrocment fop your approval.

Tours Saithfully,

(h.a ..-ni.{- .'-lj r";‘_{':} :
COLONIAL EECRUTARY,
o
A AN
e Yo E8q. Copics: H,lii. The Governor
!lo L ‘E’“l.:i'\“ x .’.B“‘iu‘d, el

Coloninl Treasurer,
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i3 A R VYL SR PIR G LEMMEITED
drorvotornt RLG,Yinson, Wil Young
Talegrams: " Fleetwing Pargatenday N ST.A.?‘J. .t_i.‘.\!".
FALVILAME ISLANDS,
WHY/pme
10 January 1968
The Colonial Secretary, ot
Secretariat,
STANLEY,
e Wi
Dear Sir,

With reference to your letter 0327/V
of the 9th instant, I return the draft
Agresment and I would comment on the fact
that the written down value shown in
varagraph twelve may be subject to revis-
ion or completion of the audited accounts,
88 in arriving at this figure we do not
have available the full information
necessary to calculate the exact value,

Yours faithfully,

(""‘?--\__’ 0 : ./7" 7
{1’ L)/J; 7 M\w/
/1

/
CHATRMAN

i




FALKLAND ISLANDS

THIS INDENTURE made this

between THE GOVERNMENT OF THE FALKLAND ISLANDS (hereinafter
called "the Government") of the one part and DARWIN SHIPPING
LIMITED, STANLEY, FALKLAND ISLANDS, whose Registered Office
is situate at Stanley, Falkland Islands {hereinafter called

"the Company") of the other part.

WHEREAS the Government is desirous of providing for the trans-

mission of mails, passengers and freight within the home trade

limits of the Colony, the collection of produce and the transit
of mails, passengers and freight within and between the Colony

and the mainland of South America and between the Colony and

the United Kingdom upon the terms hereinafter appearing.

NOW THESE FRESENTS WIINESS AND IT IS HEREBY AGREED AND DECLARED
by and between the parties hereto as follows that is to say:

a. These provisions shall be regarded as having become
operative from the first day of January 1968 and shall remain
in force during the currency of this Agreement.

b. In this Agreement the following expressions shall
have the following meaning:-

"THE COLONY" means the Colony of the Falkland
Islands.

WTHE GOVERNOR" means the Officer Administering the
Government of the Colony or the Colonial Secretary
acting on his behalf.

"THE POSTMASTER! means the Officer for the time
being exercising the function of that office.

"YARTABLE SUBSIDY" means any payment made by
Government which is calculated in accordance with

clause 12 of this Agreement,



Page 2.

l. The Company shall provide R.M,S. Darwin (hereinafter
called "the steamshiy) short particulars of which are set out
in the First Schedule hereto and shall use their best endeavours
to maintain it in Lloyd's highest class for the carriage of
mails, passengers and freight betweenthe Colony and Montevideo,
Uruguay, and between the severel ports of the Colony and
generally to provide transport facilities for farm settlements
in the Colony. Provided that should the steamship become =
total loss or be rendered wholly unseaworthy owing to circum-~
stances not within the Company's control this Agreement shall
forthwith be terminated. Provided that the Company may charter
a cargo carrying vessel for the purpose of carrying mails,
freight and passengers as may be necessary.
2, The steamship shall be properly found in all respects
and capable of carrying not less than thirty-six saloon
passengers with reasonable comfort and shall at all times be
supplied and furnished with whatever may be reguisite and
necessary for rendering the Steamship having regard to the
nature thereof constantly efficient for the services hereby
contracted to be performed and shall alsc be manned with a
proper and efficient crew of officers, engineers and seamen.
The steamship shall be fitted with wireless telegraphy
apparatus as required by the Ministry of Transport and Civil
Aviation for a vexsel of this class.
3. The maximum passenger fares and freight rates charged
by the Company where detailed in the Second Schedule hereto
attached shall not be altered or amended except by and with
the consent of Govermment.
4. In consideration of the payments hereinafter mentioned
the Company shall convey free of any charge whatever to the
all mails
Govermment on any voyage/which the Governor through the

Postmaster may desire so to be conveyed.



Page 3,

5. The Uompany shall as hereinafter mentioned provide at
its own cost a convenient and proper place or places of deposit
on board the §teamship and cargo vessel for the safe keeping X
of the aforesaid mails and in particular the letter mails
shall be placed under secure lock and key and shall be cleared
by an officer of the Poat Office or other person authorised to
such effect by the Governor upon the arrival of the §teamship Y
or cargo vessel at a port of call within the Colony and by
some officer duly authodsed to such effect upon the arrival
of the fieamship or cargo vessel in the dock at lontevideo or
other foreign port of call and the Uompany shall also provide
a suitable boat property menned and equipped and whatever else
may be necessary for the safe embarkation and disembarkation
of the seme mails and shell defray all charges for the immediate
taking on board and landing of the same mails.
6. All mails carried under this Agreement are to be delivered
on the quayside nearest adjacent to the Steamship or cargo
veasel by the Postmaster or other official appointed for the
purpose and shall be delivered in like manner from the vessel
to the Postmaster or other official appointed by him for the
purpose and the liaster of the fteamship or cargo vessel shall
without any charge to the Government other than that otherwise
provided in this Agreement to be paid to the Company take due
care of and the Company shall be responsible for the receipt,
safe custody and delivery of the mails as aforesaid and the
Master of the §teamship or cargo vessel shall make such
Declaration as shall be required by the Postmaster or his officers
or agents or by the proper Authority in the United Kihgdom, at
Montevideo or other foreign ports and shall furnish such journals,
returns and information and perform such services as may be
required by the Postmaster or his officers or agents or by the
proper authority in the United Kingdom, at Hontevideo or other
foreign port and the Master shall on arrival at any of the said

places of the §teamship or cargo vessel either himself or by some



Page L.

competent person deliver all mails for such place into
the hands of the Postmaster or other person authorised to
receive them and shall receive in like manner all the return
or other mails to be forwarded in due course,
T The Company shall be responsible for the loss or damage

of any parcel or of any registered postal packet of any kind
conveyed or tendered for conveyance under this Agreement
(unless such loss or damage be caused or occasiocned by Act of
God, the Queen's enemies, pirates, restraints of Princes,
rulers, or people, jettison, barratry, fire, collision, or
perils or accidents of the seas, rivers and steam navigation)
and in the event of any such loss or darage (except as afore-
said) the Company shall be liable to pay to the Fostmaster in
respect of each parcel or registered postal packet so lost or
damaged (subject to the provisc hereinafter contained) such

sum of money as shall be equal to the amount which may have
been awarded and paid by the Postmaster at his scle option and
discretion (and although not under legal cbligation) to the
sender or addressee of such parcel or registered postal packet
as compensation for the loss or damage therecf provided that
such sum shel]l not in any one case exceed Cne pound per parcel
or Two pounds per registered postal packet.
8. The Campany and the Master of the §teamship or cargo R
vessel and all agents, seamen and servants of the Company shall
at all times punctually attend to the orders and directions

of the Postmaster, his officers or agents or the proper
authority in the United Kingdom, at lontevideo or other foreign
port as to the mode, time and place of landing, delivering and
receiving mails provided always that such orders and directions
shall be in conformity with the provisions of this Agreement.
9. The Company shall not carry nor permit to be aarried in the
Jteanship any nitro-glycerine or any other substance or articles
which in the opinion of the Government shall be dangerous except

with the permission of the Governor.
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10. (a) The Steamship shall make such voyages from Stanley ° Sva
to Montevideo and return as the Governmment may require not
exceeding twelve voOyages each way in any one year. The dates
of these voyages shall be fixed by the Company in consultstion
with the Government.

(b) The Steamship shall make not less than twelve calls
in every year at a principal port on the main West Falkland
Island in the course of separate voyages. The term principal
port shall be taken to mean any one of the following places,
videlicet, Fox Bay, Port Howard, Port Stephens and Hill Cove.

(c¢) Additional voyages to Montevideo or voyages to
other places on the Scuth American continent or to the
Dependencies shall be the subject of special arrangement be-
tween the Government and the Company.

Provided the cargo vessel has adequate accommodation
for twelve persons single voyages (not exceeding two in each
direction during the months of Janvary and February; Jure and
July) Stanley to Montevideo or vice versa may be made in any
year during the currency of this contract and shall be regarded
as adequate substitutes for the voyages required by the gteam- " .
ship under Clause 10 (a). In such cases it shall be permissible
to carry mails suitably stowed in holds.
11. (a) So long as this Agreement is in force the Government
shall pay to the Company in Stanley, or by mutval agreement in
London by the Crown Agents on behalf of the Government, the sum
of Sixteen thousand five hundred pounds per annum in equal quarterly
payments of Four thousand one hundred and twenty-five pounds or in
such other marmer as may be agreed between the Government and the Company;
provided that an abatement at the rate of One thousand two hundred
and fifty pounds per return voyage or of Six hundred and twenty-
five pounds per single voyage shall be made in respect of any of the
twelve return voyages specified in Clause 10 (a) hereof which the
Compeny may bs unsble from any ceuse to perform.

(b} The Govermment shall further pay to the Company in

Stanley, or by mutual agreement in Londeon by the Crown Agents on
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behalf of the Govermment, the sum of three thousand seven
hundred and fifty pounds in equal quarterly peyments of nine
hundred and thirty seven pounds and ten shillings or in such
other manner as may be agreed between the Government and the
Compeny; provided that should the profits of the Company then
exceed 123% of the written down value of the steamship this
sum shall be abated by such amount as the profit shall exceed
12%%. The Company shall pay to the Government in respect of
any refund of abatement interest at Bank Rate, current on the
31st December in the year of payment, less one half of one per
centum,

(c’ Should the profits of the Company in respect of the
written dowm value of the steamship still not reach 123% the
Government shall further pay to the Company in a manner tc be
agreed and upon production of the annual account a further sum
of three thousand seven hundred and fifty pounds; provided that
this sum shall be abated by such amount as the profit shall
then exceed 123%.

12, The Government shall further guarantee the Company
a return from its shipping operations in each year during
the continuance of this contract equal to 6% of the written
down value of the fteamship and her ancillary equipment at the
commencement of the year and on the lst January 1968 this value
was - f&f; | 1' ) « The profits (or losses) from which this
vari;ble subsidy shall be calculated shall be those accepted for
income tax purposes before capital allowances by the 0fficial
Income Tax Representative in London, except that
i. there shall be permitted a deduction in respect
of depreciation at the rates detailed in the
Third Schedule hereto attached.
ii. Interest and income from investments shall be
disregarded in calculating the return on shipping.
iii. There shall be permitted a deduction of the
premium transferred by the Company to the internal

fund created by the Company to provide for the
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first £300 of each and every loss relating to the
ﬁ%;;;ihggd the first £10 of each and every loss i
relating to medical expenses of the crew.

The rates of depreciation detailed in the Third Schedule
attached shall be the rates allowable for Coloniel Income Tax
purposes and shall be the rates adopted in calculating the written
down value of the §teamship and her ancillary equipment.

13. In the event of any breach of this Agreement by the Company

or failure on the part of the Company fully to caerry out the terms,
stipulations or provisions hereof (unless the Company shall prove
to the satisfaction of the Governor that such breach or failure
arose solely from a cause or causes beyond the control of the
Company and the servants of the Company) the Company shall be liable
by way of penalty and not as liquidated damages for any such breach
or failure to pay to the Government such a sum not exceeding £5, 0, Od.
(five pounds sterling) as the Governor shall determine and if such
breach or failure shall continue to a further penalty of £5. O. 0Od.
(five pounds sterling) for every day during which such breach or
failure may continue and should there be any repetition of such
breaches or failures or any breach or failure on the part of the
Company which is in the opinion of the Governor to render such a
course desirable the Govermment may by giving to the Company

notice in writing forthwith determine this Agreement but without
prejudice to the rights or remedies of the Government in respect of
any antecedent breach of ths Agreement by the Compeny and nothing
herein contained shall prevent the Govermment in the event of such
breach or failure from meking such other arrangements as shall seem
to the Government fit for the despatch and carriage of the aforesaid
mails and passengers by som; other vessel or vessels from bringing

an action for damage against the Company instead of recovering a

penalty under this Clause,
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14. Nothing in this Agreement shall be deemed to or shall
impose any personal liability on the Governor or on any other
member or Officer of the Government.
15, The “overnment shall not be liable for any loss or damage
whatever which may be sustained by the Company in consequence
of the employment of the Bteamship or cargo vessel on any of the
services contracted to be performed under this Agreement.
16. This Agreement shell continue in force for a period of
two years from the lst January 1968.

IN WITNESS whereof Willoughby Harry Thompson, Colonial
Secretary, for and on behalf of the Government of the
Falkland Islands has hereunto set his hand and seal and William
Hamilton Young on behalf of Darwin Shipping Limited, has
hereunto set his hand and seal the day and year first above

written.
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SIGNED SEALED AND DELIVERED

by WILLOUGHBY HARRY THOMPSON,
Colonial Secretaryg for and on
behalf of the Government of the

Falkland Islends in the presence Colonial Secretary

of

Assistant Colonial Secretary

SIGNED SEALED AND DELIVERED
by WILLIAM HAMILTON YOUNG, on

behalf of Darwin Shipping

Limited in the presence of Colonial Manager

Assistant Coloniel Secretary.



Your Ref: 327/V

] 27
No. ‘5'/“—“"

It is requested
that, in any refer-
¢ence to this memo-
randum the above
number and date
should be quoted.

From: Postnaster,

Stanley, Falkland Islands.

SUBJECT :~ Subsidy to Dorwla Shipe

R.11.3. Darwin nas completed three return voyages to il'ontevideo

during the first cuarter of 1968 anpd paynent is due of the sum of £4,125, =,

Grateful if you would arrange poyment to the Felkland Islands

Compeny Lid. 120 Pall kall, London.,

oK A d e

Postiaster.

e %12 .



PARWIN SHIPPING LIMITED

Directors: R.G.Vinsen, W.l.Young

fa

Telegrams: " Fleetwing Portstantey ' STANLEY.
FALKLAND ISLANDS. C:

(.
14th May, 1968. v

de.

The Colonial Secretary,
Staniey.

Dear Sir,

SHIPPING CONTRACT

I request that consideration be given tc amending
Clause 11 b. of the Shipping Contract. This clause covers
the payment of interest by the Company to the Government
in respect of any additional subsidy that may have been
paid but, in fact, was not payable under the terms of the
Contract.

Under the current arrangement it is agreed that the
Company will pay interest at the bank rate current on the
31st December in the year of payment, less one half of one
percent, It is considered that normal business practice
is that the interest should be calculated from the date of
receipt by the Company of each payment until the date of
repayment, at the varying bank rates in force during the
period. You will appreciate that such an amendment could
prove as beneficial to the Government as to the Company,
according to the trend of bank rates over the period
inveolved.

Yours faithfully,

Jape

CHATRMAN

Q.yv“—a i’ AR

E: i o

A A Ak
AT .G st e iy it



311,
0327/v &

1’+t}1 J'UJ.’IG, '08.

Dear Sir,
go9
I refer te your letter of the lith 'ay conceming your reoguest
for an amendnent to Clause B of the Shipning Agreenent,

It is now agreed that she final senbonee of Clause B shiould read =

"The Company shall pey to the Government in respect of am
refund or abatenent interest,calculated from the date of
recoipt vy the Company of eaech paywent until the date of
re-peyrment at the verying bank retes in force during the
pericd. ™.

If you will agrec to this wording I will arrange for a supplement
to the Agreenment to be rade ready for cur respective signatures,

Yours faitnfully,

(v.H. THOMPSON)
COLONIAL SRORETARY,

J-‘—}-_f.ﬁ
Chairman, A e e
Darwin Shipping Limited, i EEERAL 2
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Telegrens: * Floetwing Porgstaniey ™ §#f° N S‘T?E:S\“. ‘\!, o
JN 968 FALKLAND iSLANDS.
WHY/pme :

D/1/2 6 June 1968

The Colonial Secretary,
STANLEY.

Dear Sir,
@I\
With reference to your letter of the
Lth instant, number 0327/V, I consider that
the suggested revised wording of Clause 11(b)

of the Shipping Agreement fully meets our
requirements.

Yours faithfully,

T o

Chafirman



GOVERNMENT TELEGRAPH SERVICE %l(:’)\

FALKLAND I[SLANDS

SENT
p2538 P47176/32/401381 500 {1/66 R. Ward 843
Number Office of Origin Words Handed in at Date
. STANIEY 10.6.68
To
LTF FUNDSCROVE IONDCN Sul HOA/C
2806
Ko 136 Please pay Falkland Islands Company 120 Pall Hail
SWl Five thousand =nd sizty two pounds ten shillings belng
o Sepldrlie
shipoing subscidy quariter cnded 31lst Harch 1968 debiting
Colony account
Secret : 3
e ey g
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No.

It is requested
that, in any refer-
ence to this memo-
randuom the zbave
number and date
should be quoted.

Stanley, Falkland Islands.

N
From: Postmaster,«. ./

N

~

MEMORANDUM

12th June, 19 68
To: The Colonial Secretary,

Stanley.

SuBJECT :—

Subsidy to Darwin Shipping Ltd.

R.M.S. Darwin has completed three return voyages Stanley/Montevideo

during the second quarter of 1968.

As payment for the second quarter of 1967 was made in this financial

year we have made four payments within the year and the quarterly amount

of £4,125 is not availsble to meet this last commitment under the old system

of paying the subsidy from our Cerriage of Mails vote.
0. has been provided to meet tre increased amount payable by

£937. 10.
Government in respect of the second quarter April - June 1968.

ﬂr[,a.’._.

G\S

$\ g =7
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I understand that
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Postmaster.
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0327/V

26th June 63
Dear Sirs,
'. Please pay the Falkland Islands Company Limited of 120
Pall kiall, S.W.l., the sum of FIVE THOUSAND AND SIXTY TV.0

POUNDS TEN SHILLINGS (£5,062. 10s. 0d.) being the mail subsidy
payable by this Govermment in respect of the guarfer ended
30th June 1968.

Yours faithfully,

(Sgd) R. Browning

for COLONIAL SECRETARY

g

Copies: Treasury
Postmaster.

Crown Agents Finance Department,
4, Abbey Orchard Street,

LONDON' S.W.l.
TB
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0327/
oen Ju:l.:,’. 68-

Fostraster

Ceolonial Seerctory.

Cels ACting Solonisl Trezsurer.

“ubsidy = vorvin Shipplogs finiteds

I
The 2oting Colonial Trezsurer has sommentedupon your leliter Hee 4 of the
12th June, 1968, and says that the payment for the fourth quarter in the 1967/63
finoncial yoar will not be nald by the Crowm Agents until July and it would appzar
that there is quite o possibility of this happening in the noxt finznelsl year,
At this stage the only action regudred is te aubhorise poyront of the June, 1965,
subsidy by Srown ‘gonts.

Should any diffiec uldy arise the neeessary accounting transfer:s can be
rade and puthority obtzined.

R

(Wl THOMPSON)
COLONIAL _SSCRATAIN,

gU 102 6 (_’;m' 812



TALKLAID _ISLAYDS.

THIS LNDENTURE made this lst day of July, 1965, between

HE GOVERIRENT OF MTIE FAIKLUTD ISLAMDS (hereinafter
called 'the Government') of the one part and DARWVIIT SHIPPING
LIFITRD, STAVLTY, TALRIND TISLANDS, whose Registered Office
is situate at Stanley, Falkland Islands (hereinafter called
‘the Company’) of the other part, shall be supplementary to
the agreement rade on the 27th January, 1968, ¥HERZAS on the
apnlication of the Cowmpany and with the agreerent of the
Governnent it hes been £ ound necessary to revoke clause

11 (b) of the principal agreement., The following revised

clause shall be substituted,

*(b) The Governuent shall further pay to

the Company in Stenley, or by mutual agreewments in London
by the Crowm Agents on behalf of the Government, the sunm
of turee thousand seven hundred and fifty pounds in
equal quarterly nayments of nine-hundred and thirty
scven pounds aand ten shillings or in such cther
monaer as may ve agreed between the Government and the
Company; provided thiet should the profits of the
Comvany then execeed 124% of the writien down value of
the st=amship tiils sum shall be abated by such ancunt
2s the orofit shall exceed 125%. The Company sholl
pey to the Governneat in respect of ony refund of
abatement interest, celculated from the date of
receipt by the Company of each payment until the

te of repayment, at tlie varying bank rates in Force

avring the period.?™



SIGNED SEALED ATD DELIVERTD

by TILLOUGERY IARRY IHOIZPSOH,

Colonial Secretary, for and on l I‘l ('/\MW\-—/"‘—‘

behalf of the Govermment ol the

Falkland Islands in tue prescice GColonial Seccietary
of

«Su»:'-%-

Acting Assistant Colflonizal Secretary

SIGTED SOALRD  ANTD  DELIVERED

by WILLILY HAVILPCH YOUHG, on

bshalf of Darwin Shinping ] ; ]; M"Tﬂ

Iimited in the presence ol Colonial Fanager

don

Acting issistont Jolonial Secrewary

O
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DARWIN SHIPPIRG LIMITED
Directors: R.G.V’inscm, W.H.Young (’f

3//§ SE

STANLEY,

Telegrams: " Fleetwing Porestanley

WHY/pmc FALKLAND ISLANDS.
26 August 1968
SN /3 N
The Colonial Secretaryl,“'“s i/,»"} SpC
Secretariat, .
STANLEY, ""t(‘“\-“w'
Dear Sir,

SHIPPING AGREEMENT

As already verbally advised; we would like
to place on record the fact that a substantial
increase in the charter rate of m.v. "A.E.S." is
anticipated owing to devaluation, and also that
the hull underwriters of R.M.S. "Damwin'" have
insisted on an increase of 3/-%, this increase is
also attributable to the results of devaluation.

Yours faithfully,

e

A d CHATRMAN

5 o i dles ‘H:LQ. Mm.QLL{J:CL.-."ft\LI:'
e Mol Condiack wad ooad - Ace B0§pand
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GOVERNMENT TELEGRAPH SERVICE

FALKLAND ISLANDS

92X

SENT
P253§ P4776/32/401381 S00 11766 R. Ward 843
Number Office of Origin Words Handed in at Darte
STARNLTY 27.11.068

LTF FUNDSCROWL LORDOH Gl

HOA/T

Time

—

o 286 Please pay Felkland Islands Company 120 Pall lall

8%l five thousand and sixty twe pounds ten shillings being

shipping subeidy cuarter ended 50th Septcember 1960 debiting

Colony asccount

Secretary

AA Copies: to Postmaster and Treasury

F:ur_ . 69,  Que, Foq )
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No.

’ ; MEMORANDUM

It is requested
that, in any refer- Nzl Decerm
ence to this memo- ol cabu L e =) 19
randum the above ‘ S
number and date : ; ﬁ =
should be quoted. B o i T Colonial Secretary,
& = 3%
TProms: Fostne < o
Stanley, Falkland Islands.
SuBJECT :— Subsidy to Darwin Shipning Lid
s S e i - - — ek man k.
R.M.S. Darwin completad three return voysges to Vontevideo during
the fourth aqusrter of 1068
ﬁ oS sn
Postmaster.
g2
>0
Bae s
AJ2 Mmats meaadk 0 Maasadan
R e, \;;(5)3,;,{,;1_‘,7 { QY .
3 =i
: o
SRS Zf %ﬁﬂ/ﬂ}.& o C>‘\\
20, 12.6S J‘



8th January 69,

Dear Sirs,

Please pay the Falkland Islands Company Limited of 120

Pall Mall, S.W.l., the sum of FIVE THOUSAND AND SIXTY TWO
POUNDS TEN SHILLIWGS {£5,062. 10s. Od.) being the mail

subsidy payable by this Government in respect of the gquarter
ended 3lst December 1968.

Yours faithfully,
{(an LR POSOH §

for COLONIAL SECRETARY

Crown Agents Finance Department,
4, Abbey Orchard Street,
LONDON, S.W.l.

ta , 69 e A R T
DT = i "

Copies to: Treasury
Postmaster




RESTRICTED Sﬁé&'

During the course of a social conversation the other evening a
senior employee of the Falkland Islands Company said that he receives all
items from Montevideo freight free "because he is a Company employee",

I persuaded the same person to speak a little more about the
advantages of working for the Company and he went on to say that his new
furniture and carpets and extra baggage had also been sent out from London
freight free and that this applied to all other Company officials.

This is entirely against the promise given to us by Mr W.H. Young
during the last negotiations on the shipping subsidy and is grossly unfair
to Government who are contracted to make good losses and to enhance profits.

I have discussed this with H.E. the Governor and this Minute is
committed to file in order that when the next negotiations take place the

Falkland Islands Company and Darwin Shipping Limited shall be clearly tied
down in writing on this matter,

e
l\i\—/}i_ Mo pici s

(W.H. THOMPSON)
COLONIAL SECRETARY

25th February, 1969,

0327/V

copy to - Colonial Treasurer

SC

l

RESTRICTED




No. k. MEMORANDUM X < .

It is requested -
§ R 26th March, 19 69

that, in any refer-
ence to this memo-
randum the above

number and date
should be quoted. To: The Colonial Secretary,

From Postmaster, e tanley

Stanley, Falkland Islands.

SusJECT :— Subsidy to Darwin Shipping Ltd. - Your file 0327/V.

When RMS Darwin returns to Stanley on lst April she will have completed
the first three round voyages of 1969.

5 ,:t £ !,:I‘!":t s :J&:-.

Postmaster,

Sao V|3IS
— ———




R3S

No._ 0327/V COLONIAL SECRETARY'S CFFICE,
STANLEY, FALKLAND ISLANDS,

{It is requested
that, in any refer-
ence to this letter,
the above number

d the d .
:‘;‘mt‘ed"t) ate may be AT o L 5 (1] b ABahe 19...69

Dear Sirs,

Please pay the Pallkkland Islands Company Linited
of 120 Pall HWall, S5,W.l.,; the sum of PIVE THOUSAND
AND SIXTY TWO POUNDS TEN SHILLIFGS (£5,062, 10s. 04.)
being the mail subsidy payable by this chernment in
respect of the guorter ended 3lst March 1969,

SR RRIY Yours faithfully,
——-——-_—__—_'-

o: Treasur
Crown Agents Finanee Dept,, Ggnicn b gostnqs{ep

Ly, Abbey Orchard.ﬁtrect,
LOEDON, S,W,.l.

Bike 1(.1(*:!“"1""““’)

—

RRB,



,, sod 3L 4
No. i = MEMORANDUM

It is requested NN —
that, in any refer- [ < /
ence to this memo- ek
randum the above 3\
number and date
should be quoted.

Stanley, Falkland Islands.

SUBJECT :— Subsidy tc Darwin Shivvine Ltd: vour file 0327/7

Darwin

¥
'S/ completed on 10th June a furtler three round voyages Stanley/ontevideo/

Postraster,




Na. 3 COLONTAL SECKETARY'sS OFFICE, 837
(It 15 ﬂ'g‘qasted

that, in any refer- STANLEY, FALKLAND ISLANDS.
ence to this letter.

the above Number
and the diate may
he quoted.)

...................... 23 st Fune IH..69

Dear Sirs,

Please pay the Fglizland Islands Company Limited
of 120 Pall Mall, S,%W.l., the sum of FIVE THOUSAND
AND BIXTY TWO POUNDS TEN SHILLINGS (£5,062. 10s. 04.)
being the mail subsidy payable by this Covernment in
respect of the quarter cnded 30th June 1969,

e
Yours faithfully,
=0a b
.-———-—%—};"_’-‘ ‘-ﬂh"bu‘ sln fe

Tor COLONIAL GRCRETARY

Crown Agents Finance Dept.,

L4, Abbey Orchard Street, Copt to: Treasury
LONDON, S,W,1l. Postmaster
RRB,

%§i g -j0-69

G h“;’g



@%9,1\\1 : DS

O rectors: R.G.\’inson.-p“-k%}%ﬂ‘e

Telegrams:® ' Fleetwing Portstantay

TORETARY’S P, STANLEY,

%\\\w%" FALKLANG ISLANDS.
‘ 1 0 JUL 1989 /
AS/PI' A\-\\\ _‘,'( QY 9 ) 45/ 9 July Jl 969
\ﬁQ«-ﬁi}J\LHND Ao

The Colonial Secretary,
STANLEY.

Dear Sir,

R.M.S. "DARWIN" - SHIPPING
AGREEMENT

We wish to give you advance notice that we

-~ will be claiming the full amount of additional

subsidy, i.e. £3,750, under Clause 411(c) of the
above agreement. The supporting accounts will
be lodged with you in due course.

Yours faithfully,




r
NoWh SR MEMORA‘:NDUM Dc]

It is requested . .\ ! =i r"(,\ N
that, in any refer- - e\ 2ith September, 1969
ence to this memo- Sy R (0 | L T
randum the above A [ 0 ey il b
number and date - e - v
should be guoted. \ e g To: The Colonial Secretary,
r LT "
Fr:)ﬂ? ........ PQStm&%EC_E‘ o 'tanley. .
Stanley, Falkland Islands. e T
SusskcT - Subsidy to Darwin Shipving Ltd: - vour file 0327/V

R.M.S. Darwin has completed h@eighth round voyage Stanley/iontevideo or
Punta Arenas and although has completed only two voyages this quarter will
make four in the fourth quarter.

T s s L

Postmaster.

Se.
Q UwS’}YkJ/d $ &4 tn ]é 9:57 év///ﬁ«( Vg

l_"{-‘-_}_NEIH



0327/V

2nd October, 69.

Dear Birs,

Please pay the Falkland Islands Company Limited
of 120 Pall Wall, S.W.l., the sum of FIVE THOUSAND AND
SIXTY TWO POUNDS TEN SHILLINGS ¢£5,062, 10s Od.) being
the mail subsidy payable by this Govermment in respect
of the quarter ended 30th September 1969,

Yours faithfully,

3,7, BOUFD

for COLONIAL SECRETARY

Coples:  Treasury
Fostmacster
Crown Agents Finance Dept.,
L, Abbey Orchard Street,
LONDON, S, W,1,

ARA,



The jFalkfand ¥slands Company, Lunited. QQW

———————— O IRNCORPOR AT 1Y ROYAL CHARTER 10157 1o

BEGESTERLI 1u0r

-
P s )
AGENTS 1 OR LLOVIRS L"/:/([ﬂ 6’7,

= (¢

PELE GRAMS TLUPIWING OInTANLE Y viA AT

AS/pr : E 26 Senhemher 7069
/-Z!//C/A,vgf""/

The Colonial Treasurer,
STANLEY.

Dear Sir,

"A.E.S8." - PF4RES

e have been advised by ocur London Office that it
is necessary to increase the fares on the m.v. "A.®.5."
with effect from the sailing ex U.K. in November/
Decemnber. This increase has been forced upon us by
increased costs, particularly the increased food
allowance to the Chief Steward. As far as we can
ascertain this is the first ever increase in passenger
fares on Charter Vessels.

It is our intention to increase the fares by £15.
The cost of a basic passage will therefore be £4115,
instead of £100, and the cost of a premium passage will
be £130, instead of £115. We will allow a 5% rebate
on return bookings.

Please coniirm your approval of these increases,

Yours faithfully,




0327/V

9th October, 69.

Dear Sir, iﬁltil

Thank you for your letter AS/pr of 26ih September,
In noting that you »ronose to lncrease the vassenger
fares per YA.L.5," it ie hoped you will be giving
adegquate publiclity before introducing the new rates.

Yours faithfully,

{L.C, GLEADELL)
ACTING COLONIAL SUCRETARY

The Manager,
The Falkland Ielands Co., Ltd.,
§tanlex I

ARA, (;zuiig‘l' 0

(o RbW)

s SR L= T -



DARWIRN SHI
Directors: R.G.Vinson, YERGOOEUE

Talegrams:

|

Fleetwing Portstanley

AS/pr

The Colonial Tregsgger

STANLEY. <

Dear Sir,

Y3

PENC—& LIMITED

A. Slo~rggie

STANLEY,
FALKLAND ISLANDS.
20 October 1969

R.M.S. "DARWIN" - SUBSIDY

f/:l o

With reference to your letter dated 9.10Q. 69,

—

we would advise you that the two main proposals
are that the subsidy should be fixed at £24L,000

per annum and that Government should guarantee

contract would be

attached hereto.

a return of 121% per annum on the written down
value of fixed assets. The term of the renewed

two years. A few minor

increases in the charges for meals and passages
are also proposed,

as they will affect the existing agreement is

and a summary of the proposéls

Yours faithfully,

L4

)



=

11l(a) Increase to £24,000

11(Db) delete

NSt ) delete

12 increase to 124%

12 (iv) exclude airline &gency commissions

Catering - Inter-island voyages

Breakfast =

Lunch 8/6

Dinner 8/6

Early morning or afternoon tea 1/-

Contract rate 23/~

Rate per day as hotel 67/6
Passages Basic Prem-ium

Montevideo £28 £34

Punta Arenas £22 £26
Off-season discount - 5%

Return bookings commencing in Falkland Islands -

5%
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92/69

e | s =il I"
]
WS W h' =
Memorandum by Colonial Secretary -‘2 ~- 2

Darviin Shlpplng, Sunsuly _isgreement

The Shipping Subsidy Agrecement between the Colony Govermment
and Darwin Shipping Co. Ltd., is due to be rencgotiated before the
end of the celender year. The company, in response to a request
by Government to indicate wnen it will be reudy to open negotintions,
indicated that it would not be in 2 position to do so until the end
of this month, GConsequently it will not be pousible to do what was
hoped and bring the newly negotiated agreement to thls meetlng of
Council for consideration. e W A
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2. Council is invited to notc the position. F
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1st lovember, 69,

Dear Sir,

R.H.5, "DARVIN": Subgidy

With reference to your letter of the 20th Oetober, having had
the advantage of sesing your initial proposals, of discusszing them
with you and obtaining clerification of them from you we should
eppreve for reasons of public accounting and similar considerations
to adhore to the formula contained in Clause 11 of the curront
Agreemont. leanwhile the principle contained in Clause 12, wvhich
has been termqu"blenk cheque"” andt, 1s not, it is considered,
acceptable on grounds of public policy. We propose the following:

Clause 11{a) Substitute the figzure of £24,000 for the
present figure of £1§,500;

Clause 11 (b)Substitute the figure of £5,000 for the
present fisure of £3,750;

Clause 11(c) Substitute the figure of £5,000 for the
present figure of £3,750.

Yours faithfully,
i

¢/
/
i

(Toke JGNT‘Q)

COLONTAL SBCRETARY

The Chairman,
Darwin Shipping Limited,

Stanley.
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L7is D;RWIN SHIPPING SUBSIDY /GREFMENT  (lMemo 92/69)

In discussion on this item, before the attendance of the Manager
and Accountant of Uerwin Shipping Limited, the point was made that during
the last year of operation of the agreement for subsidising Darwin Shipping
Ltd. the full sum provided for under clauses 11(a) to 11{(c) of the
agreenent(£24,000) had been paid, There is, in addition, under clause 12
of the agreement a "blank cheque" guaranteeing a 6% return fron the
conpany' s shipping operations. This "blank cheque" could result in a
year of poor trading results, in a large contribution from public funds.

Three other points made were

(1) that during the last year of its operations the company
was still £1,300 short of a 123% return on the written
dovm value. of R.H.S. "Darwin" after receiving a full
subsidy under clause 11, The agreenent with the new
proposals seened to remove most of the element of risk on
the part of the company and reduced the importance of
nenagenent efficiency;

-

(2) that if a 123% guaranteed return was agreed to the paymeut
additionally of £24.,000 proposed by the conpany was
unnecessary; and

(3) +that a better solution to the whole problem night be to
give Darwin Shipping a frwe hand with regard to freigh’
and passage charges.

¥Mr. Sloggie and Hr. Miine were then invited to join Council,
Mr. Sloggie said that his company's proposals for a new agreenent were
based on the assumption that it was Government policy to neet increased
costs from revemie. The proposal for the fixed subsidy of £24.,000
recoguised a de facto situatiun. The finance employed by the company
on R,M,8, "Darwin' unprofitably could, if invested elsewhere, expect to

(R S R D




EXTRACT FROM MINUTES 12/69 HELD ON 27th, 28th, 29th,
30th & 31st OCTOBER 1969,

Executive Council Meeting 12/69
e Rl

produce profits of 14%; +the conpany was only asking for a 12%% guarantee.

The manager suggested the term of the new contract should he two years as

hitherto. He mentioned greatly increased and unavoidable costs of the

company's operations such as docking repairs, fuel ~nd oil. Other

proposals by the company included the upward revision of passage and

victualling charges and the exclusion from the reckoning of a 12%% return
. of airline agency fees,

After the Council had had the benefit of answers to guestions
and detailed clarificetion from Mr. Sloggie, a Member suggested that it
night be possible to negotiate on the basis of the proposed new formula
but with a top limit on the figure for the znnual return on the company's
investnent. DMr. Sloggie considered that his principals might be prepared
to negotiate on this point but the problem wasivhere and how to £ix such a figure
Mr. Sloggie and Mr., Milne then left the meeting and the subject vas further
discussed. Anong proposals mnade was one for limiting the duration of the
new agreenent to one ycar in the first instance in view of the lmplications
of the overall transport study referred tec in Minute No.9 of these minutes.

It was the general opinion that the "blank cheque" principle was
not politically defensible and that in negotiating a new agreement one of

- the nain ains of Govermment should be to obtain its abolition, Similarly
. i it was the general view that the formula contained in the current clause 11
# of the agrcement should be retained.

Council advised that in replying to the company's letter the
following counter offer should be nade:

: Clause 11l(a) Substitute £24,000 for £16,500
» Clause 11(b) Substitute £5,000 for £3,750
Clause 11l(c) Substitute £5,000 for £3,750

and Council ncted that the letter in which this offer was to be made would
contain references to Government's reasons for wishing to retain the
existing foriula in clause 11 of thc agreement and for wishing fo abolish
the principle contained in clause 12,
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DARWIN SHIFPIKG LIMITED

Directors: R.G.Vinson, X®kXxomy A, Sloggie,

Telagrams: *' Fleetwirg Portstanley ™ STANLEY,
FALKLAND ISEANDS
2nd, November,

The Colonial Secretary,
Port Stanley.

Dear Sir,
R.M¥.,S. "Darwin" : Subsidy.

Thank you for your letter of lst. November, 1969.

Wherecas we welcome your agreement to the sub-
stitution of £24,000 p.a. for £16,500 p.a. in clause 11 (a)
of the current agreement, we must reject your counter
proposals regarding clauses 11 (b) and 11 (¢). As we have
already advised you verbally we are prepared to concede a
reasonable limitation of Government's liability under
clause 12 of the agreement should the figure of 6% in that
clause be increased to 123%,

We cannot concede a continuation cf the formula
for a variable subsidy coupled with provision for a refund
in the event of our return on investment exceeding 1239,
and we wonder if, perhaps, you are giving undue weight to
"reagons of public accounting and similar considerations".

Should you wish to discuss this matter further
we are entirely at your disposal,

N
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ESTIMATDS, FALKL.MD ISLADS, 1966/67
DETAILS OF REVENUE
Actual Approved Reviscd Estimate

HEAD OF REVENUE. 1964/65 Estimcte Esticate 1966/67
1965/66  1965/66

I. AVIATION, 930, 8500 9500 9500
Total G30L, 8500 9500 9500
II. CUSTOMS DUTIES.
l. Becr, fle, Stout etc. 1207 1400 1200 1400
2. Spirits 15090 385000 L.6000 33000
3, Tobacco 6232 5000 4000 4500
Y, Hatches 73 100 110 100
5. Wines 603 400 600 600

Total Customs Duties 27205 41900 %1910 4600

TTT. DEPENDRNCIES CONTRIBUTION TO COST
O CEINIIAT, ADMINISTRATION.

10000 10000 10000 10000
Total 10000 10000 10000 10000
IV, ELECTRICITY.
1. ZElectric Light and Power 26520 25500 27500 32000
2. Labour [fharges and Sale of Stores 351 250 350 250
3., Sale of Electric Current Fox Bay 209 250 250 250
Total 27080 26000 28100 32500
V. FEES & FINES.
1, Supreme Court 127 100 100 200
2, Police Court, Poundage and Prisoners 253 150 150 150
3. Registrar-General 167 150 150 150
Y4, GCustoms Services 67 85 80 85
5, Shipping 52 30 50 50
6. Hospital and lledical L026 3500 3500 3500
7. Dental 674 1000 1200 1000
8. Querantinc Fees 1 15 30 .15
9. Passports 105 100 100 100 J
10. Audit Fecs - 20 LO 20
11. Boarding School Fees 405 420 30k 348
12, Commission on Drafts 592 650 600 650
Stud Fees - 10 - =
¥Marriage Fees 3 = = =
Naburalization Fees 25 - - -

65Ch. 6230 630 268




File Reference 0327/V

Y.E.

Darwin Shipping Subsidy Agreement

will wish to see Mr. Sloggie's reply at pp.8L47 which T
mentioned to you yesterday to letter at pp. 846 which resulted
from our recent discussion in Executive Council.

2. This morning C.T. and I had a 45 minute meeting with /
Mr. Sloggie and Mr. Milne. Opportunity was taken to remind

Mr, Sloggie that the statement at pp. 846 regarding reasons of

public accounting referred to Clause 1l of the Agreement while

the consideration of publiec policy related to Clause 12.

Ha After some general discussion itimmerged that it was still
the Company's view that the profits of the "A,E.S." should to some
extent offset the "Darwin's" loss but with the tax payer bearing

a larger proportion of the loss than has hitherto been the case.
C.T. and I informed Mr. Sloggie that we considered it would be
advisable for him to place this on record as Exce. had not
appreciated that this was the Company's view. Mr. Sloggie agreed
to do this.

L. Without prejudice we had a brief dlscu351on on the figure

at which Govermment liability under the 123% guarasntee resulting

from Clause 12, if the continuation of Clause 12 was accepted by

Government, should be. Very tentatively a figure of £50,000 was

mentioned. That is not to say that even should this be the

figure put forward from the Government side,it will be acceptable

to Mr. Sloggie's principals. I rather think it will not be.

However, I suggest that if you care to minute any provisional views

you may have and will be kind enough, in my absence in South Georgia,

to send the file to C.T., he could be asked to write to

Mr., Sloggie proposing, without prejudice, discussion of a figure
)(/ of £50,000 as the limit to Government's 11&b1¥1ty Aunder any new

Clause 12 which may be negotiated. e

i
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DARWIN SHIPPING LIMITED

Olrectors: R.G.Vinson, MXXNKSHH A.Sloggie

L ool )

Telegrams: * Fleetwing Portstanley STANLEY.
FALKLAND ISLANDS.
AS/pr 5 liovember 1969
The Colcnial Secretary, /@%&?hf(vfky
STANILY. 4

10/ sﬁ’-f"
Dear Sir,

R.M.S. "DARWIN' SUBSIDY

Arising from this morning's discussion, it
eppears that Council were under the impression that
this Company was no longer nrepared to underwrite,
to any degree, the loss incurred by R.l.S. "Darwin'.
You will understand that by asking Government to
guarantee to Darwin Shiprping Limited (which includes
m.v. "A.,E.S5.") a return of 12%% on the written down
value of R.k.S. "Dzrwin", then this Company is still
accepting a large proportion of the loss incurred by
RORGRS . < L Barrint To clarify the position further,
such an arrangement muet obviously result in profits
made by the Company on the running of the m.v. "A.E.S."
being offset against any losses made by R.M.S. "Darwin".
This is the position which has prevailed for many years
past, and the Company is prepared to continue to bear a
portion of the loss on R.H.S. "Darwin", but not such a
large propvortion as in past years. The Company's
good faith in this respect is further shown by their
preparedness to accept a limitation of Government's
liability under Clause 12 of the Apreement.

Yours feithfully,

C?K /-

hY\/N\-vLM tn E-‘.a‘g )

s Ay,

CHATRMAN



Darw1n Shipping SuDSldy rgreenent 2r5f?
ey Memorandum by Colonizl Secretary 2

The Shipping Subsidy Agreement between the Colony Goveriment
and Darwin Shipping Co, Ltd., is due to be renegotiated before the
end of the celender ycar. Tho company, in response to a request
by Government to indicate when it will be recdy to open negotiations,
indicated that it would not be in a position to do so until the end
of this month. Consequently it will not be possible to do what was
hoped and bring the newly negotiated agreement to hh:s meetlng of
CGouncil for consideration. -

2. Council is invited to note the position. /; 7‘ /
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Doar Sir, Mooy
i
RelleSs "Harwin” -~ Subskdy

ar

With reference to your letter of tha 2nd Novenber and
previous correspondence I hoave to inform you thot thiz Gorsrmment
ig prenored,

{3) Yo ngree to incrsasing the smaumt under
clauss 11(a) of the Sgrecuent to £21.,000:

(31) %o accept the increasss in coieriug
p— charpey cnd nogsnages, sogobiior wiv: the ofi’-
season discount and retura bookinss nronosals
set ows in the attachuent bto your leotter of
W ) the 20&h Jctober, 1969. -
/,\N"r]% fomfoa—t fo o f 2 £ L. fg ‘h." _?L: %
2, A% you lknow, thils govermmeni has cstabiished o gpeeia
copnitiee to cmunlas the Colony's curvens trangoort communications
facilities zad te ovelusts fubture trends. Yoo arve rlso averc that
the British and ‘rgentinz Covermments have agrsed to hold specirl
talks on commwnicavions between the South inoricen meialend cnd bie
Colory. In vigw of Lho dmpessibility of eniticineiing the outcore
of theoc excruises iv is considered inzdvissble Lo sttomt o rzoch
& concluszion b oresent on your prososels comnectaed with what could
be a nejor arca of geverment finoncinl commitacni under the
Sarin Shipping Subsidy faeexneat (Lo the amocund of shieh ther
vould in any casc have to be a definite linit), (lsuse 12 of the
current Agreencnt embodies, nc stated in =y letter of the lst
Novenuer, e »rinciple vhich iz consideored unuzoeostalle on zrovnds
of public policy. Simee in eny case nayvments which theoretically
f'ell te be mede undzr o newm pusrentee elruse wewld not bhecore
peyutle until the ceecond belfl of 1571 there would sosesr 4¢c be no
undue urgsncey over ihis aspeet of the negobicticns, while the
cmpending visit to the Coleny sarly nexrt vesr of the Chaiemon of
your parent compuny wiil provide onportunity ior furbther élscussion.

e in ¥he attechment to your letter of ihe 20th Qotcber you
propose whe cilualen fresn svy future Agreonert of zirline 2ronoy

comrissions, Govermient would veleome infemmction regording the
rensons or this sorticolar proposal.

‘- -
Yours foithfuliy,

Jdae fe Jones
Lolonizl / IRGPCTAIY

Hr. A. Sloggle,
barwin Shipping Limsited,

Stmﬂ.av.

)
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. DARWIN SHIPPING SUBSIDY AGREEMENT

[av]

0327/V

The Colonial Treasurer reported that Darwin Shipping Ltd. were
in agreement to continue to offset the prof'its arising from the working
of m.v. '4£.E.S.'2gainst losses sustained by R.M.S, 'Darwin’, but to some
lesser extent than at present. There was some prospect of agreement
being reached with regard to the company accepting a limitation of
Government's liability under clause 12 of the draft agreement.

Council noted the position and advised that these considerations
together with the lesser aspects of the agreement, i.e, increased fares,
meals, etc., would need to be discussed further at a later meeting.
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Che¢ Falkland Islands Company, Cimited. %5

O(INCORF'ORATED BY ROYAL CHARTER IBSI.)O

REGISTERED 1902,

AGENTS FOR LLOYDS, %]@@/,

FLEETWING PORTSTANLEY" via RADIO.

5th December 73969

Your ref: 0327/V

The Colonial Secretary
STANLEY

Dear S8ir,

R, M, S. "DARWIN" - SUBSIDY

Thank you for your letter of 3rd December 1969,
Ve welcome your agresment to the fixed suksidy of
£2L,000 and to the various minor increases in catering
charges, nassages, etc.

-
!

4s regards the exclusion of the airline agency il Pt 4
commigsions we made this request because we did not y _.& v
feel that profits earned in this way should subsidise | M Yuhi
the working of R.M.S. "Darwin" directly, 4 (LA

/
C_,-]]w._, l"'.'n.:q_‘.

With reference to the second paragrsph of your {
letter on the subject of the guarantieed return to iasﬁffisﬁéé
Darwin Shipping Limited, we cannot sec that telks ; 5
which might be held sometime next year could have any Iu#ﬂ; o
effect whatsoever on the principles embodied in our nggﬂwjiija
suggestions to you, Shculd the talks referred to
result in R,M,S. "Darwin'" making less of a loss then
you and we will benefit. Should the talks result
in "Darwin" mgking a greater loss, then, provided
that an upper limit to Govermment's financial
responsibility is agreed, Covernment cannot be
adversely affected. Ye are not prepared to deley
a2 new contract beyond the expiry of the existing e
contyact and our feelings in this respect were made | 4 {fg/hhuwé.
clear to you in October this ycar, We would also
like to voint out that as far as we are concerned, 5

/ ﬁ A(Q /&AV(Z'

the Chairman of the parent Company has always been
fully aware of these negotiations and we have acted.%éﬂ/éa Q“ﬂﬁ“

throughout with his full knowledge and approval. i/ﬁ 7 L—f /
. i .'. P\.\L,) i

Yours faithfully, ‘Atmu) il

MANAGER

c.c. London Office A ’l’r&w&@md o :u%/ﬁ



3. DARTDN SHIPPI

rananieogo%on;§l ?rgasgrer ernlained that in negots .ons 7ith the

il(b? ana_ll?rwlnnohlpplng Lt¢. he had suggested that clauscs 11(a) .
, ] c) of the current agreenent be retained and that the

total annual i i
3 payoent be lipited to -
| nayn e lirited {0 534,000, Thege pronosals

Bx. Co. ieeting No, 16/69

were not acceptable to the company but it seered they would consider
fixing a eeiling to the commitment under clause 12 of the* agreenent.
The Colonial Treasurer suggested that such a ceiling might be
equated to the maximum annual loss sustained by R.1%.S. MMarvint.

Council advised -

(a) that 125 of the writien down value of “Darwin"
was too high and that a more realistic figure
for a gilt adged return of this nature woulcd
be around 9%, with a fixed ceiling of £26,000
in addition to the £2),000 proposed under
clause 11(a);

{b) that the agreerent should be for a period of
one year but if neither party gave notice of
determinetion or intention to revise within
six months it would automatically continue
for towo years;

(¢) that the lesser issues related to inereascd
poassages an? catering charges be accepted
with effect from 1lst Januvary 1970.

Council Further advised that the corpany be asked to evplain
their reason for pronosing the exclusion fror any future agreement
of the receipis fror airline agency commrissions.

- - - i
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oth Tacenbey

Dear Sir,

Darwin Shipuing Subsidy Agreerent

I reograt that due to an oversight the words "in both
instances with elfect from the 1st January, 1970." were

onitted fron the end cf the first paragraph of my letter

¥o. 0327/V of the “rd of Decenber.

Yours faithfully,

(3. A, JONES)
COLONIAL SECRETARY

The Chalrman,
Darwin Shipping Ltd.,

STHANLEY,

CA
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No. & MEMORANDUM
It is requested
that, in any refer- 1> Deceaber 19 65

ence to thizs memo-
randum the above
pumber apnd date i’
should be quoted. 2ok The Colonizl Secretary,

[RCGIEN Posbnasicr, o0 Stanley,

Stanley, Falkland Tslands.

SUBJECT i~ Subsidy to Derwin Shipping Ltd. - vour mewmo 0327/V refers

RMS Darwin is on the return jour:ey from lonvevideo winich will complete

eleven round voyagzes to lontevideo and one to Tunta Arenas during 1969.

///L/“—: li’dzztr;z:-‘ster
/- (, 7 &-VZ/*AA_-,_.-/ MA/%} u... 7&‘—‘1 ‘:/ CLAVL&)' o ,.\73/.152* .

2. USCAB b o G A b Etrooe cols, LT 2 p T




Che Falkland Islands Company, €imited.

———————9(INCORPORATED BY ROYAL CHARTER 1851,)0

REGISTERED 19802.

e lF B Vo Tn t%w@@/,

TELEGRAMS "FLEETWING PORTSTANLEY™ via RADIO.

2§rd December ?{9

(@)
\D

AS/mh

Colonial Secretary
STANLIEY

Dear Sir,

R. M, S, "DARWIN" - SURSIDY

With reference tc previous correspondence on thisg
subject, ve have been in communication once more with
our Lcndor Office and would suggest the follow;ng
amendments to the existing mail contract

Para 11{(a) Increase to £24,000
O 5 3:(h) Delete
S e Deletc
] Sz Figure of 6% in this parsgraph
to be incressed tc %9, Included

in this paragrarh will be a
clause WﬂL”h veuld 1limit
Government's liability wnder
rarograph 12 itc a figure of
£2L,000 in any one year,

T ) exclude airline sgency commigsions

o

Caterineg ~ Inter-island wvoyaces

Brealfast &/ -
Lunch 8/6
Dinner 3/6
Early morning or afiermoon tea 1/ -
Tontract rate 23/~
Rate per day as hotel 67/6
Passaces RPasgic Premium
Montevideo £28 L3
Iunta Arenas £22 £26
O0ff-secason discount - 5

Return bcokings commencing in Falkland Islands — 5%

We would draw your attention to the fact that paragraph
16 will only be changed by altering the date 1lst Janvary 1968
to lst January 1870,

Yours faithfully,

MANAGER
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EXTASCT TRON TR MOWTS OF WBTNG NO 17/69

HELD o WBINESDAY 1770 DUGmiBik 1969,

h.  DARVEN SHIPPING SUBSIDY AGRTEIGNT (INF. 26/69)

His Excellency referred to the minutes of meeting No. 16/69 held on
1st, 2nd and 3rd December and which had only the previous evening been
circulated and invited Members to refer to liinute 3 before discussing
the svbject in hand, The Colonial Secretary read his letter addressed
to Darwvin Shipping Limited of 3rd December and their reply dated 5th
December, The Governor informed members that Mr Sloggie had called on
hinz on 16th December and had asked to discuss the question further.

From that discussion it appeared that Darwin Shipping and the parent
Company might be willing to take steps to narrow the divergence of views
between themselves and the Govermment. His Bircellency now wished to
obtain further advice on the subject from ¥embers.

Council advised that the limits to which Government coulé be expected
to go were 8% of the written down value of "Darwin" with a ceiling of
£26,000 o2 the variable subsidy or up to 945 with a proportionate reduc-
tion to the ceiling.

His Excellency undertook to discuss further with ¥r Sloggie with a
view to persuading the company to suggest acceptable terms.

The Clerk, ¥Mr H,L. Bouad, withdrew from the meeting at this
point of the procesdings and was replcced by MNr R. Brovning.

CLERK OF CCUNGILS.
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CONFIDENTIAL

EXECUTIVE COUNCIL 1G7/69

Parwin Shipping Subsidr sgreement

Memorgnium by the Colonial Secretary

Previous Reference: Executbive Council leeting No, 17/69 Minute L

Members will recall thal at the last meeting of Council His
Excellency reporcd upson discussions which he had had with Mr. Sloggie
at the latter's vequest, aboubt the new Darwin Shipping Subsidy
Lgreement, The nimites of that meeting indicated that His
Excellency would have a further meeving wish Mr. Slopgic. This
meeting tooi place on the 1Btl December and as a result a fresh
offer has been made by Larvins Shipping, the importan?t nart <& which
is a proposed reducticn froa mﬁ%ﬂ o Qﬁ of the suarw. toszd poboin on Ghe wwdin
dovn value of B.K.S. "Darwin’ together with o limitaticn aof
Government's liabiii*v in this respect -0 & figure ci L%4 O in any
one year.

2. The latest prcposals of Darwin Shipping Limited ere avvached ()
hereto as an Annexure.

3. Council is invited to advise whether the formula for a renewal
of the subsicy arrangements with Darwin Shipping Limited which, it
may be noted, it is suggested should be for a two-year period, should
be accepted.

P
J, A, 'Jones <=
Colonial Secretary.

File Ref. 0327/V el

31st Decerber, 1969

JL



Dear Sir,

Darwin Shiopin :Subsidy A reement

pBel— I have to refer to your letter of the 23rd o:f December,196Y sddbo
' and to say that government accepts tne )roposals therein contained:that i
to say that the following amendments to the existing agreement will be

incorporated in a new a_recmwent elfective from the lst of January,1970:

{(as i1 ‘red brackets 1n Aunexure 1 to Memo.l107/6Y at p.8644)

The term of the new a_reement wilil be two jears.

2. Acceptance of the nroposal for the exclusion from the ajreemeat of
Airline Agency Commissions has been zade ou the understarding that during
the terw oL the new asreement the element of Darwin Shippiuig's costs

attributable to staff salarie%,currently at the rate of £1,000 per annum,

_. will not be 1ncreased. Youry confirmation or this uncerstanding will be
appreclated. i

- ——— —_— T ————

e et

\P : SN : o
I A new a_reement will be drawn uprggﬁgiiif:*the foregoin; decisions
for sisnature;as soon as possible. g

Yours faithfully,



0327V

<\

lst January, 70

bear 8ir,

CRaMe 8, "Doarmiin’ - Shiasnd s ivaencint.

I have to acknowledge receipt of your lelter dated
23rd December, loost end to say that it is hoped to send a veply
to you during the weel beginning the 12th Jonuery, 1970.

Yours fafthfuwily,

el
i

,E J."-J‘A. J'bncs

{ Celoniﬁl Secrctary.

Hr. A. Sloggie,

‘Menzger,

The Falklend Islends Company Linmited,
itanley.

JEL
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0327/v a8

12th January, 70

Dear Sir,

Jorwin Shivping: Subsidy fepecenent

I have to refer to your letter of the 23rd December, 1969
and to say that govermment acecepts the propeoasls thorein contained:
that is to say that the following amendnents to the existing agreement
will be incorporated in a new agreexent effective from the 1lst of
Januzry, 1970

Para 11(=2) Incrcase to £24,000
Paras 11(b2 Delote

“ Pora 11(c; Delete
Bara 12 Figure of 6. in this parasvavh Lo be incrcased

to 9é.  Inoluded in this paragragh will be a
clcuse which would limit Govcerament's lisbility
under paragraph 12 to a figure of 224,000 in
any one year,

Para 12(iv) exclude sirline agency commissions.

Catering - Inbereisiand voyages

Breakfast -
Lanch 3/6
Dinner 5/6
Barly moraing or afternooa tca 1/-
Contract raote 23/
ate per day as hotel 67/6
Passares Basgic Tremiun
. Yontevideo £28 L3k
Funda Arcnos £22 £26
O0ff-season discount 55
Return bookings commencing in FPalldiond fslonds 5%
The term of the ncew agreement will be two years.
2 fswcceptance of the proposal for the exclusion from the asreement

of Airline Agency Counissions has been wade on the understanding that
during the tern of the new agreément the clement of Darwin Shipping's
costs atiributabie to staff sglories, currently at the rate of &1,000
Per anmun, will not be increased. Your writien confirmation of this
undecstonding will be appreciated.

5. A new sgreement embodying the foregoing decisions will be
dravn up for signature ra soon as possible.

—

Yours faithfuily,

Jds L JoOnes
Colonial Secretory.
L4 Bloggie, Zaq.,
The Palkland Islznds Company, Limited,
STANLEY

JUL
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TELEGRAMS "FLEETWING PORTSTANLEY"” via RADIO,

13%th January 79 70

AS/mh

The Colonial Secretary
STANLEY

Dear Sir,

R.M.S. "DARWIN" - SUBSIDY ©

We thank you for your letter reference 0327/V
dated 12th January 1970 and note the terms on which
the subsidy agreement will be renewed with retrospective
effect from 1lst January 1970. We confirm that the
charge of £1,000 per annum to Darwin Shipping Limited
in respect of Stanley Office services will not be
increased during the currency of the agreement.

Yours feithfully,

¢. ¢, London Office F,I,C.



FALKLAND ISLANDS,

The Indenture made the 27th day of January 1968 between the
Government of the Falkland Islands of the one part and Darwin Shipping
Limited of the other part is hereby amended as follows:=

1. The preamble is amended -
(a) by the insertion of new date in the first line; and

(b) in paragraph a. by the deletion of the figures "1968" and
the substitution thereforg¢ of the figures "1970".

2. (Clause 11 is deleted and replaced by the following new clause -

o 1. So long as this Agreement is in force the Government shall
pay to the Company in Stanley, or by mubtual agreement in London by
the Crown Agents on behalf of the Government, the sum of Twenty-
four thousand pounds per annum in equal quarterly payments of Six
thousand pounds or in such manner as may be agreed between the
Government and the Company; provided that an abatement at the
rate of Two thousand pounds per return voyage or of One thousand
pounds per single voyage shall be made in respect of any of the
twelve return voyages specified in Clause 10(a) hereof wioish
which the Company may be unable from any cause to perform,".

3. Clause 12 is amended -

(2) by the deletion of the figure "6%" and the substitution
thereforg of the figure "9%"; -?

¥ !‘J_ & G

(b) by the deletion of the figures "1968"/and the substitution
thereforg of the figures "1970"; y &

(¢) by the insertion, after paragraph (111), of the following
new paragraph -

"(iv) "Air Line Agency Commissions shall be disregarded in
calculating the return on shipping; provided that
the element of the Company's costs attributable to
staff salaries, currently at the rate of £1,000
per anmum shall not be increased.";

(@) by the deletion of the full stop at the end thereof and the
substitution thereforg of a colon; and

(e) by the insertion, at the end thereof, of the following new
proviso = the

"  Provided that the liability of/Government under this
Clause shall not exceed £24,000 in respect of any one
year,".

4. Clause 13 is amended by the deletion, in the thirteenth line, of
the word "by" and the substitution thereforé of the word "be".

5. Clause 16 is amended by the deletion of the figures "1968" and the
substitution therafor¢ of the figures "41970".

6. By the deletion of the words "Willoughby Harry Thompson" and
"William Hamilton Young" wherever those words appear and the substitution
thereforf of the words "John Ashley Jones" and "Alexsnder Sloggie"
regpectively.

U The Second Schedule iz amended by the deletion of the words and

figures from "Catering Inter-Island Voyage8'to the figure "£2," and
the substitution therefore of the following =



2, %

§L.ARA

"Catering — Inter-island voyages v
Breakfgat 6/~
Lunch 8/6
Dinmner 8/6
Early morning or afternoon tea 1/~
Contract rate 23/=
Rate per day as hotel 67/6
Pagsages Basic Premium
Montevideo £28 £33
Punta Arenas £22 £26

Off-sezson discount 5%
Return bookings commencing in Falkland Islands 54"



)

0327/v 92,
20th Jomanay, 70

I am scnfing you attached to this lefter o draft o the
substituted or new clauses ond parsgrophs which will be incorporeted
in 2 fresh Subsidy .gzrsement, and will be groteful for your comments
before the new Agreenent is drawn up for sigsnoturs.

You will scc that there is a blanlk $o be completed in
persgraph 3{b) of the atteched relating tc the figure for the
currcent written down velue of R.i.5. "Darwin” I sha1l be grate-
fol i you will insert the rslevant Lijure and return the draft
to me with your couments.

Je Lo Jones
Coloniul Secretary.
e Slﬂggie, -;':Bq_-,
Durwin Sbhipping Limited,
SUANLITY

Bjian
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FLEETWING PORTSTANLEY" via RADIO. ., /

o Beornany ey 70l

D/1/2

The Colonial Secretary
STANLEY

Dear Sir,

R.M.S. "DARWIN" - SUBSIDY

Thank you for your'letter reference 0327/V dated
20th January 1970, We wish to confirm our recent
telephone conversation wherein it was agreed that the
current written down value of R.M.S. "Darwin" as at
1st January 1970 would not be written into the
Agreement untll the exact figure was available from
London after completion of the "Darwin" accocunts
for 1969, As soon as this figure is available
the Agreement will be completed and signed and
until this is done the terms of the Agreement
resulting from our recent discussions will be
applied as if the Agreement had in fact already
been completed.

Yours faithfully,




7 YE FH
DARWIN SHIFPPING LIMITED

Cireziops: R.uVinson, KAXXXHE A, Sloggie

Talogrems: " Fleetwing Porestanley ' ) > , ot \ STAN ‘_LY|
( 1 7FEBISTO )m) FAL" t AMD SLANDS

/9 14th February 1970
7,
D/1/2 i ] /)7
¢ i
The Colonial Secretary
STANLEY
Dear Sir,

R.M,S. "DARWIN" - SUBSIDY

The Board of Directors of our parent Company has
suggested that in view of the increasing number of
children from the Colony whec now attend the British
School in Montevideo, an abatement of 10% be granted
in respect of the fares of these children to and from
Montevideo. This abatement would be restricted to
one return trip each year and would include any other
abatements presently granted e.g. off season discounts.
In other words, the maximum discount allowable in
respect of a school child would be 10%. In view of
the terms of the Darwin Subsidy Agreement, we would
be grateful if you would signify your approval of
this suggestion.

Yours faithfully,




0327/v

15th February,

Your ief: D/1/2

-

Drear Sir,

"Darwir' Shipping Subsidy Siprecment

I write to &@Knowledge with thanks receipnt of your

/{ letter of the 14th of February containing e proposal for an
abatement of fares in respect of school children travelling
between Stanley and Montevideo znd to sey that I hope to
return an ansvier to you gbout the end of the first week in

Chekon

o

Earoh.
Yours faitifully,
‘et : (3. A. Jones)
The Manager, Coloninl Secretary.
Darwin Shipping Limited,
SIANLEY

JEL



CONFIDENTIAL
palrt ol LELY E..COUNCIL 16/70

Memorandum by the Colonial Secretary.

Previous Reference: Executive Council Meeting No. 1/70, Minute 2

Council concluded its deliberations on the renewal of the Darwin
Shipping Subsidy Agreement at its first Meeting of 1970 held on the 9th
and 10th of January and the company has been informed of the outcome.

2. The proposal contained in a letter dated the 1lhth of February
which is set out below as an Annexure has now been received. Council
is invited to advise that the propcsal for an abatement of 10% once a
year for fares of school children travelling to and from Montevideo,
the abatement to be inclusive of other abatements (e.g. off season
discounts) should be accepted and the company 1nformed.Pccord1n61y with
& suitable expression of thanks. ;g

' g

i’ / /

(3. adlromes) '—
Colonial Secretary. ——

o
--"'-___._

—

File Ref: 0327/V 5 /
18th February, 1970
JML

ANNEXURE
Darwin Shipping Limited,
STANLEY .
14th February, 1970
b/1/2
The Colonial Secretary,

STANLEY .

Dear Sir,

R,M,S, "DiRWIN' - SUBSIDY

The Board of Directors of our parent Company has suggested that
in view of the increasing number of children from the Colony who now
attend the British School in Montevideo, an abatement of 1% be granted
in respect of the fares of these children to and from Montevideo. This
abatement would be restricted to one return trip each year and would
include any other abatements presently grented e,g. off season discounts.
In other words, the maximum discount allowable in respect of a school
child would be 10%. In view of the terms of the Darwin Subsidy Agreemen
we would be grateful if you would signify your epproval of this suggestic

oo

Yours faithfully,

sed. (A, Sloggie) Chairman|,



| Q12 H

EXTRACTS FROM MINUTES OF MEETING NO. 3/70 OF EXECUTIVE COUNC IL
HELD ON THE 2nd and 3rd MARGH 1970

0327/V  12. DiRWIN SHIPPING SUBSIDY AGREEMENT (Meno 18/70)

The Colcnial Secretary explained that he had received a letter fiom
Darwin Shipping Limited offering an gbatement of 10% in respect of feves
for children travelling to and from Montevideo fcr school. The abatement
would be restricted to one return voyage each year and would include off-
season discounts so that the maxinum discount allowed would not in the
ageregate exceed 10%.

Council advised that the offer be accepted and that a suitahle
‘ ’ expression of thanks be made to the company.

O B A e

PN roe Lot
v\‘\ lo‘, L ) Q
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6th Lucoh, 70

Decr Sir,

Dagwin Shipoin: Subaldy foreenent.

I have to rofer fo your letter end to say tast the
action of you and your phiyent coiany in suggesting that an
abutengnt'ai‘;lt_{),?i be granted in resyeot of fores of chiléren
attending the British Echool in Vontovideo for one reiurn trip
to Montevideo cach yoor is apprecisted. The offer is corulelly
socepted.

Referznee fc this conozssion will be incornorated in
the new Agreemant. 4

Tours fatihfully,

67
(3o 44 Jones)
Colopind Seoretary.

the Shairuan,
Durwin Shipping Limited,

CEANDIEY

JIL



DARW'!'N SHIPPING LIMITED

Direziors: R.G.Vinson, Wd&¥Sdnk A. SLOGGIE

Talegrams© ' Fieetwing Parrsanley STANLEY,
GRONL SEERTT FALKLAND ISLANDS.
fes \\b >
=l .. }&OTH Marcr, 1970,

T T AR 1970 V2

THE CoLONIlAL SECRETAR%{/,. .y
THE SECRETARIAT, SN Tahms o/
STANLEY, S

/BOB .

DEAR SIR,

DARWIN SHIPPING SuUBSIDY AGREEMENT

THANK YOU FOR YOUR LETTER O327/V DATED 6TH MARCH,
e ‘j“l E’“{ -3
WE HAVE PLEASURE IN ENCLOSING OUR CREDIT NOTE IN RESPECT
OF 5% OF THE RETURN FARE STANLEY/MONTEVIDEO OF THE STUDENTS
WHO WENT TO SCcHoCL IN MONTEVIDEO ON 'DARWIN! N. 3, THE CREDIT
NOTE 1s FOR 5% OF THE FARE AS THE NORMAL LOW SEASON REBATE OF
5% WAS GRANTED ON OUR ORIGINAL INVOICE FOR THESE FARES.

YOURS FAITHFULLY,

//Eiin,/{;j;tjﬁw/xJL—a

FOR DARWIN SHIPPING LTD,



Tt is requested e,
that, in any refer- = {8 DI 3 .

ence to this memo- Al — AN . 29 3{‘?*1"’“ 19 70
randum the above
number and date
shounld be quoted.

No.  ba MEMORANDUM

The Colonial Sedaretary,

Stanley.

From: Postmaster,

Stanley, Falkland Islands.

SUBJECT :— Subsidy to Darwin Shivpping Ltd. your memo 0327/V refers

R.M.S. Darwin has completed her third round voyage Stanley/Montevideo for

the firat quarter of 1970.

T A,

Z 5 oo Postmaster.
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Pp.860 & &75. It anpears that we shonld now ney Darwin
Shipping Litd,, the sum of £11,062. 10s, —i°?

2, Is it azreed that eleven voyares to -ontevideo and one

to Punta Arenas in 1969 fulfil the terms of the Sinning Arreement, nl?

3. In view of the delar in mawment we shonld teleecranh anthoritrw
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DAEWIN SHIFPING LIAITED

Sirectors: h.G.Vionsor, XXXODOMEX A. Sloggie

Telegrsms '* Fleetwing Portataniey STANLEY.
FALKLAND ISLANDS.

D/1/1 7th July 1970

The Acting Colonial Secretary
STANLEY

Dear Sir,

In accordance with the Subsidy Agreement between
Darwin Shipping Limited and the Coclony Government, we
wish to advise you that a new Charter Party has been
entered into between this Company and the owners of
EEENmY., - A ESS. M. This new Charter Party calls for
the payment of an additional £1,475 per month to the
owners of the vessel.

As you may know, "A.E,S." freights which should
have remained in line with the River Plate Conference
rates have, in fact, been pegged at the Conference
rate prevailing on 4th July 1966 plus a devaluation
surcharge of 8%. It is now our intention to bring
our freight charges up to the Conference rates with
effect from the next voyage of the "A.E.S." from
London, This represents an increase of approximately
15% on general cargo grades. As regards produce, it
is our intention to increasse freights by only 5%.

In accordance with paragraph 4(d) of the second
schedule cof the Subsidy Agreement, we would be
grateful if you would obtain the approval of
Government to these increzses as expeditiously as
possible so that the maximum notice can be given
to the publie.

Yours faithfully,

J/y kr'nﬁh1ff41k .
L7 Yon Wi Yy lovece a2l
I A s /t“h"a“7 4&71v‘ﬁnqt;2f h At py /4 A

A1t le/7/76
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Stanley 32470
To
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EO 70 Pleasc pay Maliland Zslends Cempany 120 Pall lelli SUL sum of eleven
thounand and sizty two pounds ton ehillings being total shipping subsidies
quarters ended 3lst Decenber 1960 and 3lst Fazch IST0 debitinz Colonmy
account

. Seeretory

Time ARA,




0321/% Eé ?hr

14th July, 70,

Dear Sir, Q) ?

Thank you for your letter D/1/1 of 7th July on the subject of
increased freisht rates per "A,E.S5.%, It is noted with interest that
2 nev Charter Party has been entercd into betwecen the owners and
yourselved,

I understand from our conversation of several deys ago that
the River Plate Conference rates wero reviewed in February 1970.
I should be grateful if o copy of these rates could he wmade
available for siudy.

I should also be grateful for further details of the financial
part of the charter agreement, for the effective date of the new
agreenent, and for an estimate of what additional income Darwin
Shipping expects from the proposed new freight rates.

With regard to your intention to apply the nev rates to carso
carricd on the next southbound voyage, you will no doubt sppreciate
that with the greater part of Bxecutive Counecil at present in the
United fingdom and that scue members are likely to be heavily
comuiticd on thaeir return to the Celony, I cannotl give any assurance
of a decicion being quiclkly rcached, although I can say that the
natter will be dealt with as expeditiously as poeasible,

Yours faithfully,

(L.0. GLEADELL)
COLORIAL TRPASURER

The Choirman,
Darwin Shipping Lid.,
Stanley,

ARA,

oA
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e Qr el MEMORANDUM

It is rfquested
that, in any refer-
ence to this memo-
randum the above
number and date
should be guoted.

From: Acting Postmaster,

Stanley, Falkland Islands.

13th July, 1979

_The Colonial Secretary,

STAULEY .

SuBJECT :— Subsidy to Darwin Shipping Ltd, - vour memo 0327/V refers.

BMS Darwin is on the return journey from Montevideo whicn will complete

a further three round voyages Stanley/Montevideo/stanleya




COLONIAL SECRETARY'S OFFICE,
STANLEY, FALKLAND I(SLANDS,

No. - 2
(e is I}-Zu:jéd':

that, in any refer-
ence to this letter,
the above Number
and the date may be 19

T I SR S L 1Btk A e

Dear Sirs,

‘ Please pay the Falklasnd Islands Company Limited

of 120 Pall Mall, S,%.1., the sum of SIX THOUS:AID
POULDS (£6,000) being the mail subsidy pamable by
this Government in respect of the guarter ended

30th June 1970,

il

The Crown Agents for

Oversea Governments and Administrations,

4 Millbank,
LONDON, S.W. 1.

CT.A

Yours faithfully,

A R S

for COLOBIAL TOCRUTLRY

COPY: TREASURY
POSTMASTER



CROWN AGENTS

h“ ﬁ“rsnhﬁ_‘oi?a? fs]mn:_-lédlf_t_m’inis(rn:ions,

I M4 [ GEN.815/2
All lotters to ba addressed to the CROWN AGENTS thia referanco being quoced 4, MILLBANK. LONDON. 5.W.I

L2 Telegrams “Crown, Landon-§.W.1.*"
s Telephaone 01-222 7730
Telex No. 24209

G TR yass A OS

Dear Sir,

a 1
J .

IR N SPR ) Sin ) T Sle Rl Vi v,

BN e Eerrdated L1 th. February, 1970, the Falkland
Islands Trading Co. Ltd. informed us that in future a 10¢
deposit of passage money would be payable on all
reservations of Darwin Shipping Ltd. and that this deposit
would be forfeited if the passages were cancelled within
three months of departure date.

However, in the event, as a result of our
representations the cancellation charge (the deposit) will
only be levied on those passages which are cancelled within
six weeks of sailing date.

Every effort will of course be taken sc as to eliminate
as far as possible the raising of such charges.

Yours faithfully,

C.A.C. SPENCER
for the Crown Agents

The Colonial Secretary,
Stanley,
FALKLAND ISLANDS.

/NLB



F——To cut here

CROWN AGENTS
FOR OVERSEA GOVERNMENTS AND ADMINISTRATIONS,

Sender’s name and addresn

4 MILLBANK,

LONDON, S.w.1,

ENGLAND

AN AIR LETTER SHOULD NOT CONTAIN ANY
ENCLOSURE; IF IT DOES IT WILL BE SURCHARGED
OR SENT BY ORDINARY MAIL.

The ‘APSLEY" Air Letter
A Jobhn Dickinson Product

Form approved hy Posimaster General N'a.—71'995/1'2

e Second fold here s

s Rirst {old heres—3p=

The Colonial Secretary,

Stanley,

The Falkland Islands.




DARWIN SHIFPING LINITED

2irectors: l.G.Vinson, XXKXXXX A, Sloggie

Telagems® ' Flaetwing Portstanley STANLEY )

FALKLAND ISLANDS.

20th July 1970
D/1/1

The Colonial Treasurer .?m“;liﬁ/
STANLEY /

Dear Sir, & 7% -y
Further to our letter of 7th July and your reply
No. 0327/V dated 14%h July, we regret that we cannot
very well give you a copy of the River Plate Conference
-. rates and would suggest that you call at this office to
have a look at this Tariff at any time convenient to
yourself, You will appreciate that the Tariff is a
fairly thick volume, we only have one copy of this,
and we would not like to part with it for any length
of time.

As regards the effective date of the new Agreement,
this is 7th September 1970, The result of the increase
in the charter costs is that this Company will have to
pey approximately £17,000 a year more to the vessel's
owner, As you will recall, "A.E.S." is normally off
charter for only two or at the most three weeks per
year and this year is rather an exception, The
increased revenue which we anticipate from the new
freight rates totals £17,000 as near as we can judge
i.e. £13,000 from the 15% increase on the general cargo

. rate and £4,000 from the increase on the produce rate.

The position regarding this charter is that the
Company will be paying £8,700 per month for the vessel.
You will appreciate that our estimates of increased
revenue are just that - estimates,and are based on
breaking even on the increased charter rate,

We must reiterate our request that the matter be
dealt with as quickly as possible. The new Agreement
has already been entered intec and had this not been
the case, we might well have had no vessel at all, It
i1s essential that we advise prospective shippers as
scon as possible of the increased rates as already
cargo space is being booked through our London Office
for the forthcoming voyage of the "A,E.S.".

oursffalthfully,

{\/Jwﬁ»k

CHAIRMAN
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DARWIN SHIPPING LIMITED

Memorandum by the Colonial Secretary

Three letters are attached.

1, From the Chairman, Darwin Shipping Limited, dated 7th July
1970.

2. From the Ce¢lonial Treasurer to Darwirn Shipping Limited,
dated 14th July.

3. Frem the Chairman, Darwin Shipping Limited, dated 20th July.

2. The Ccmpany seek Government approval to increase freight charges by
approximately 15% (prcduce by 5%) as a means of offsetting the increas.d
charter price that cumes into effect on 7th September. Paragraph 4(d) of the
second schedule of the Subsidy Agreement is qucted. For ease of reference
this paragraph reads:

"The proper Ccnference Rate from the Overseas Pert to Montevideo plus
the rates quoted in sub—paragraphs a) and b) above fmom Montevideo to the
Fallkland Islands destination: unless otherwise agreed with the government,
Provided that any future alteration in the Cenference Rgtes shall be ratified
by the Government."

The Cunference Rates were amended in February 1970 according to the Chairman,

Darwin Shipping Limited, and it is this latest amendment that the Company now
wishes to apply.

B The freight charging arrangement for carriage by "A.E.3." invclves
two or three separate elements:-
1) the Cenference rate, which is based on a River Plate destination;
2) the rate from Montevideo to Stanley; and

3) the rate from Stanley to the Camp (where a camp station is the
destinatien).

The a) and b) referred to in the gquotation above ave the Montevideo/Stanley
and Stanley/Camp rates.

Le Some examples have been provigded by the Chairman of what the effeet
of these proposed increases will be on prices in local stores. These are:
Evaporated Milk from 1/9 to 1/20
Giant Cereals from 4/8 to 4/11
Men's Shoes from 90/~ to $1/-
Ladies' Shoes from 66/- to 66/9

On produce {wool) the increased freight rate would be approximately one—fifth
of a pernny per pound.

Sa The company has now reported the trading prefit of Darwin Shipping

File Ref: 0327/V
28th July 1970
o

Shipping/Limited
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Limited for 1969 (for subsidy purposes). During 1969, or in respect of 1969,
Government paid or is required to pay £39,000 and this will bring the profit of
the Company to £9,182 after depreciation on "Darwin". Allowing only for £16,500
of the Government contribution in the income of "Dafwin" (this might be

regarded as earned in carrying mail rather than subsidy) it seems that the lass
on "Darwin" is almost as great as the profit from other sources, and if the
variable subsidy of £22,500 is excluded from the latter the "Darwin" loss seems
greater than "A,E.S." profits. It is hoped to be able to quote the loss and
profit from these two sources but at the time of writing they are not available,
So long as "Darwin™ continues to be the drain on the company that it is, the
case for increases in freight rates is a strong cne. If, and when, "Darwin" is
replaced by an air/sea combination the Company will be considerably better off.
Without figures it is impossible to say how much better off but in the
Communications Committee Mr. Sloggie quoted figures of £50,000 and more as the .
loss on "Darwin,

6. The return of the Colonial Secretary and Major Goss may provide some
indication of what possibilities lie ahead of air and sea communication with
Argentina, Without their repert a clear invitstion to Council to ratify the
latest increase in Conference Rates would be unwise: and even with their report
it may appear necessary to ratify subject to re-consideration if "Darwin" can
be replaced by something cheaper., In other words, approval of the three-tier
freight rate per "A.E.S. is conditional on the existence of "Darwin".

T Council is invited to note that this memorandum will be considere at
the first meeting following the return of the Colonial Secretary and Major Goss,

@

(L. Gleadell) g sy
Actg. Colonial Secretary
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TELEGRAM SENT.

From SECRETARY OF STATE to GOVERNOR

E Despatched: Time : Received :  19/8/70 Time: 10 a.m,

No. 154
COMFIDENTTAL
PRICRITY

Addressed to Governor Falklend Islands telegram 154 of August 18th repeated to
Buenos Aires.

Darwin Shipping Company subsidy.

In the course of his interview with MONSON on July 28th - (copy record not yet
1 received bag) - WAIDRON mentioned that renegotiation of DARWIN subsidy contract for
the two years beginning 1972 would scon be necessary. Qur only information on subsidy
is contained in your ssving despatch 21 of 16th Jamuary 1969 and it would be helpful
if you would bring us up to date. TR Ve

L 4

DOUGLAS-HOME, R



Refs  0327/V

The Colonial Treasury,
Stanley,
Talldand Islonds,

Deor §in,
t
I ar directed to inform you that arising from the request con-
tained in the last paregraph of your letter D/1/1 of 7th July
annroval is given for charzing dver  late Conference Rates as
encnded in February 1970 in the Zre’ hiw formule for cargo per
"-A.Els".

2, I am to add, however, thot in view of the possibility of
changing trensport patlemms Covernnent reacrves the right to keep
the matter under review.

Yours faithftully,

(L.C. Gleadell)
COLONIAL THIIASURER

The Chairmen,
Darwin Shipping Litd.,
STANLEY

Fa



File 0327/V

-

C.T.

Shortly after I returned from Britain I discussed with you the
various considerations likely to be involved in the renegotiations of
the Subsidy Agreement mext year and asked you to prepare the ground for
us by drafting a letter to go to the F.§.0. by the mid-September outward
mail giving the background history and setting out the financial
implications for H.M.G. over the years of the Subsidy Agreements. The
letter would also say that our purpose in doing this was to enable them
to study the matter with a view to being in the best possible position
to advise us, as we shall be asking them to do, in the middle of next
year when it may be expected that negotiations for renewing the
Agreement will begin and will present us with particular difficulty due
to the heavy losses the continued running of the "Darwin" entails, Our
letter would be accompanied by copies of past agreements (I have asked S/C
to collect them so that you can study them) and, if the current one is
8till not finalised (and it is not) would say that a copy of the current
Agreement will be provided shortly. The letter could state in what main
respects the current Agreement differs from the immediately previous cne.

v
(J; A. Jones)
Colonial Secretary

24/8/70
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The Treasury,
fecrevariat,
Stanley.

25th August 1970,

Dear %Zir,

Hpdl Coatyoct 1060.

; Piease refer to your letier: of 21st July and 20th
Augast 1970. I should be pritefu if you would confirm
that the request in the letier doess not =iTeci the
amcunt claied in the orver, i.e,, thet af'te: payment
under clausz 11{c; of the contract of 3,750 a sum of
£18,751 1os, 1ld. is still reguired to bring the profit
for 1969 up to 67 of tho written down value of R,i, 2.
Darwin at 1lst Jomery 19569,

Yours faithfully,

(L. C. GCleadell,
COLOKIAL TREASURIR.

The Secretary,
Darwin chi: ing Ltd.,

STANL &Y, e —tia VUDQE.*.-—HEA

!-‘C L]

Jo ru%){



MINUTES FROM THE MiETING OF STANDING FINANCE COMMITTEE HELD ON

3137 AUGUST 1970

9, Subsidy to Darwin ‘Sh_‘i.ppi.r_;g__{i‘t_::{,w( C.S. 0327/v)

Major the Honourable R.V. Goss asled whether Government had any mcans Gff
ensuring thot the cost of operating the "Darwin" was kept to a mininum. He
said that he had observed that for a period four Deck Officers in addition to the
Master were engaged. Haowever, ot present the ship was operating with three
of fieers in addition to the Master and it would appear that for a peried the
"Darvin” had been overstaffed, This cbservetion was made by way of illustration.

The Chairnan informed the Conrditee that in future it could be expected thit
the Foreign endCommonwealth Office wyould bLe asked to advise the Colony Government
on re-negctiations of the Shipping Subsidy figrecment, It sres difficult to sec how
the Colony Governmcnt could exeréiseany cffective supervision unless it -ies
represented on the board of Darvin Shipping Ltd. This might be o pertial
solution to the problem.
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13th NMay 1949,

Sir,

I am directed to refer to your letter of the 4th of iy, 1949,
ard to cbserve with particular reference to the argument put forward
in its second paragraph that liis Pxcellency does not regord himsclf
ag bownd in any way by an argument which he would not have aceepted
at the time it wao conceded - much less is he preysred to do so nowv.

2. T anm to remind you that in 1947 your Company sought to transfer
to the shoulders of Govermment the entive liabllity for zdditionzl
ingurance and dsnrecintion conscquent upon their nurchomse of the
"Lafonia® (ex "Perth") and he must energetically dispel zony impression

' whichk may remnin that the Administration cuzht to bear the lion's share
of additionsl running costs of the Company's chivs,.

3. The 3.8, "Fitzroy" on vhich your Company is usking a considerable
ennuzl profit (nearly £17,000 in 1945 and 1946) is run prinerily in the
Company's own interests e.g. of a total export of 5,052,000 1bs. of
wool in 1947 cloze on half was the product of tne Coupany's faras; of
inports in the same year, totalling £246,00C, vo less than £156,000
was on account of your Company. Yet the charge to the Adminisiration
for carrying on an average less than 1t tons of mail reprasents oa
your ovn Tigures 34% of the total cost of each voyase. ‘The average
cost to Govermment for this service during the fifteen yzars peicr to
its agreement with your Company %as leas than £1,000 per aanum,

4, The s.8. "Fitzroy" has recently becn re-adapted and convertcd to
oil-burning with a view, presuvnnbly, to grezier economy in vperation and
‘ Hig Txcellency wndergtands from you that seven trips to liontevideoo are
necessarv to clear the wool clip so that on the begis of ocaz a month
(mexizuen) there would bo only five trips in respect of which the
intercsts of Government would be anythingz but a negligible consideration.

5. The Governor is of the opinion vhat there are tuwoc equitable
soluticns

(a) either a flat rate subsidy of £500 per round trip with a
nininum of ten voyapes por annum and a penalty for non-
fulfilnent, or

(b) that the Administration should pay ordinary commercial
tonnare rates for the transport of each consignment of mail,

6. His Excellency, whose first concern musi be the Colony's budget,
will be glad to discuss these proposals with you at your convenience
and should it not be possible to reach argeement will tzke an early
opporiunity of raferring the question to the Imperial Shipping
Committee.

I an,
Sir,
Your obedient servant,

The lManager, (szd) R, Winter

Falkland Islands Company Ltd.,

Stapdey.

Acting Colonial Secretary,

ARA,



29th November, 1549.

The Lcnourable,
The Colenial Secretary,
St?.nley.

Sir,

VAIL CONTRACT
e beg to refor to your letter No. 0327 dated 13th May last,

Wo do net {thinlz that ony useful purvose would be served ' in
reslying to your paragraphs 1 end 2 at this junclure, and will
therzfore proceed to moragragh 3.

2.8, Vith regerd to the profit vhich s/s "Fitzroy" is scid to have
earned in certain yemrs, we do not think that 21y allowsnece ean have
been made for depreciation and surveys.

b, Uo cannot agree that the Mail service is run primarly in the
Conpuny's interests. Befors the opening of the Panams Cenel, the
¥gomos Line and ihon the Pacific Steam Navigation Company Lid., gave
the Colony an excelleni service, but thereafter it steandly declined and
in the later 1920's was reduced to P,S.W.C. vossels which usually made
four colls femewards (Jhnuary—ﬁarch—ﬁay—July) and six ealls outvards

at approximately two monthly intervals in each year, The Hay Tonewards
and October outwards cz2lls vere made by a Passenger ship vhich ims
certainly convenient but s withdrawn in 1931 vhen the vessel emnloyed
(s/8 "Orita") wes broken up. The cargo vessels had indifforent
accommodation for 8/12 passengera, the fomeverd voysge took 4/5 veels:
the outward 5/56 weeks and hoth oc€asionally longer. Passengers wishing
to leave the Colony after July had to proceed to Punts Arenas and take
a cnance of getiing a vessel there for Buencs Aires or proceed to
Valparaize and r2il to Buenos Aires: or moke the voyage to the United
Kingdom via the Pannma Cansl,

The withdrawal of s/s "Orita™ and the chenges in whaling, which
affected the Colony ingofar as whaling factoriesz and caichera ceased
calling here, made it apparent that the isolation of the Colony was
likely to become more acute and thig factor was one of the prineciple
resgons for the Mail Contract negotiated with the Colonial Government
in 1931, Had we then oaly considered our own immediate interests we
should have had no diffieulty in providing for our ovm requirements, in
a manner which would not have involved us in building at a time of acute
depressicn,

Ve therefore submit that the service which a/s "Fitzroy™ and our
othier vessles have provided from 1932 onvarde have hcen of vary material
benefit to the Colony as a wihole,

Fraquent, regular and guick communications were provided and continued
uptil the outbrezk of wer. Despite wartime difficulties a regular
service uag maintained throughout, & fact which was appreciated by the
Falkland Islands Government and responsible departments in the ome
tovernment,

Sinee then we have been endeavouring to get tack to our pre-wari
standard of service, but this hes been made practieally impessibly by the
irregular sailings of connecting vessles, due to slow port work, strikes
and the Argentine meat situvation, We have hopes that 1950 will show some
improvenent in that respect about which we are addressing you scparately,
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3. Ye submit that the amount of subsidy paid should not be regarded

from so narrow a view as the weight of mnils handled. It is curely

pald to ensure a service, Uith regzard to the averago annmual coat to the
Colonial Government prior to the agrecement with this Company, we are of
opinich that no service was provided; mails verc ship»éd and arrived

by such opportunities as cccurred and over which Government had no control.
S/s "Fleurus"ws certainly employed to a limited extent, but the cervice
she rendered uss extremcly limited.

4, The alterations to snd survey of s/8 "Fitzroy" havo cost opproximately
£60,000; it is anticinated thet wonversion to 0il firing will show some
economy. Since devaluation the price of 0ll fuel bas inereansed by 507.

The economy remning &s compared with coal but this docc not alicx the faet
thnt the coat is considersbly higher; it would of course be greoater if

the veasel still bturned coal.

Sa Ve are of oplnion thet the amount of subsidy paid should beex some
relation to the incrensed cost of rumning, which is well over 1007 on
pre-wor, and subrmit that £700 per voysge for & minimum of 10 round
voyages per aunum, Falkland Islands/%gntevideo would be eguitable,

The 257 Government rebate, which amourts to approximstely £1,000
Der annun, to remain, Thebs saving does in fact reduce the amount of
subsidy paid,

S. Yo truset thot 'is IBxcellency will coneider this vroposal as 2 basie
for agrecment; while we have no objection to the matior being referred
to the Lonerial Shipying Comnittee, wé feel that it should be capable
of =solution directly between the GovePmment and the Commany,

¥ We talke this opportvnity of advising you that consequent on
dovelusiicn it has decome necessary to increase the rate of freizht on
produce by 15, for the ensuing season. Ve would add that rates on wool
and skiac hwve recently beem increased fror Chile, Australis awnd lew
Zealand to the United Hingdom,

T have the honovr to be,
SiT,
Your obedient servant,

Manazing Director,

ARA,
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To: The Homourable the Coloninl Seerotary,
Falicland Islande.

Dnted: Jamury 24, 1956,

Subjeot: Regquest by the Malkland Islends Co. Tid., to inereazo
froisiits on earpo libntevideo=:tanley and vieco vera:,

AN M o WA WY N AL DA WL P WS TSR D N TR DI G NP ARE D AN R B Sy UMY GUw AR D ek Gig SN Teap O S

Enouiries nade in tontevideo confirn thab on increase in
froight ratee of the ordor resuostold ic porfoetly foir, Sinee 1951,
wien freight rotoo were last incroased, there have heen ineorsacos in
oharres in the Port of Hontevideo for stevadoring, tally-clerlks, lishiterage
and port duos. Purthormora, ao {rom the beginning of the yeur 1956,
the United Kingdem Ddver Plate Freight Conference have aloo inorossed
froipght ratecz, dus to higher coperating cnd caypo-hopdling chargesz

Lawi o

The requeat of the Palklend Islnands Co. Ltd., would scem o bo quite
Juotified in tho eircunatnnces,.

Covocyelsl Nonarinment,
Tpitigh rmbasoy,
Deptovidee,

favmexy 04, 195G,



2ist February 1957.

The Honourable the Colonizl Secretary,
Stanley-

Six,
[ Ont
We have for geluiovwledgenent your letter HNo 0327/III of 14th inset.

2. Your interpretation of the existing lsil Contrael from a legal
roint of wview is provably perfectly ecorroct, ia that Charter Vesasels
do not conform with the Sections rolailing to Passenger fccommodetion
therefore the Cortract terminntes with final deparpure of e.s,.
"FITZROY",

3. lHowever in all other reapects we contend that for cpprozicotely
gix months in eaek of the lagt five yenrs, the folony in gencral

and the @Bolony's industry in particular has recoived bvetter cervice
from the Company's Owned or Chartered Vessels than aver oenvisoged by
the Mail Contraet, and that these indisputable facts should more
generously be recognised thon Government is prepesred fo adnit, They
are as follovwsi-

{i) Hore frequent meil sorvice to ond froz Yontevidec

(ii) Transhipping chargec in iHontovides on carge fror United
Kingtom are largely reduced,

Lo e g g =
\iii) Tuproved mail and carge scrvice on coastwise vOFATES.

viv; 950 of the seascn's Yool Clip reaches ihe London Varket
and ig scld befcrec the end of July, wherens previously
Hool was regularly offercd in Sertenter and cftem in
Hoventeor,

4. Seetion 6(ii) of your letter under roforence asknowledges thet

the special circumsionces which heve given rise %c the fourth voyage of
& Chaiter Vesscl merit recormition in the April/June fuarter in the

g of £600,

Ag "NANCIF=S" will leave Stenley northmord with 2 mail at l@ast
a fortnight after March sailing of "FITZROY" we consider that this
sailing should qualify dm at leant for helf the sum spresd for gsecond
voyage of "HALNE--S",
Ism, Sir,
Your obedient Servari,

(spd.) A.G. Barton

HMAITAGER.,
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22nd Haxéh 1957,

sir,

I have the honour to refer to your letter of the 2ist Februory
in comnexion with the nuil contraet and express resret at the
consziderable delay in replying.

With regerd to parasrarh 3 you will no doubt anpreciate thet the
intention of the mail contraet is to provide 2ov o wegwlar mail service
bedween the muinland and the Islsads. The generzl intention ip of
coursze that it should be a menthly sexvice but it is appreciaotcd that
therc are cceasions particulariy in wview of the nced for meeting
overseas shinring connections in Wonteviden, wvhen it ic not posaible or
it is even undesirable to schiedule the Sianley/Hontevideo service at
regular monthly intervals.

Etc. etec. ectec.

I an, sir,
Tour obedient servant,

OFFICER ABMINISTERING Til? GOVERNMENT

The Manapger Fall:land Iolends Co. Lid.y
Stanley.




Roll.S. '"DARWIN® = MATL GONTTACT.

The Conirect beenme opsrative on lst Januvary, 1958, for a
period of ¥ years certain and thereafter continuing on the sanc
terms subjeet to 6 months notice. The operating costs of R.ILS.
"Perwin® have increased by £14,129 per ammum since 1958 and notice
terninnting the Contrect with effect from the 31st Decomber, 1962,
hag accordingly veen given by this Company.

The principal financial terms of the wresant Contract are
ap followsie

{a) The Company shall make such voyages from Sianley %o

Nontevideo and return not exceeding 12 voyages each way,
as the Government may require and shall receive
£13,200 per anpunm by wey of suovsidy.

(b) Passcnger fares and freight rotes are fired accoxding

to a schedule of the contrect cund cammot ba alicred
ercept with the consent of Govermnent.

(e) ™he Compeny chall allow 2 rebate of 25% on 21l Goverament

cargc and pagssapes,

It is elear, howewver, that the Company can ro longer continue to
operate the "Derwin® on the present basis owinz 4o the heavy and
increasing costs of opercotion and the need to provide depreciationd
on & capital cost of more ihan £265,000 highdr thau its wnredeceszor
"Ftzroy".

In congidering an slternntive begic for renewnl of the Mail
Contract the Company haz aecepted that its shipping opsrations
through tha Charter Vescel F.V. A F,S." ahould be talken into
sccount, The Compvany is also cogwisant of the fact that it would
be difficult for the Governmeni to sustzin a substantlislly incrensed
cnnual subsidy et the present or proposed levels of taxation unless

wool pidices rise.



The following basis for renewal of the contract is accordingly
submitted for connideration.
(a) That the fized rail subsidy be increased hy 257 to £16,500 p.a,
(b) That the Company be guaranteed an annuel return from shipping of
65 on the written dowm velue of R.M.S. "Darwin® at the bezinning of each
year,

The following table shows the effcet of theme proyosals on mast

resnllig:.-
(2) (v) {¢) {a) (e)
Aetuzl Yot Add-ndditional 65: on written Variable
Returm on Fized Subsidy Dova Value of  Subsidy
Shipuing after (£16,500 ~ arwin® and {3 -e¢)
Denreciation __&13,200) = ZTotal [Equirment
£ £ & &2 B
1958 22,697 34300 25,997 19,215 Mil
1959 1,547 34300 44,847 13,150 13,343
1960 14,273 39300 17,575 17,181 §il
1961 10,427 3,700 13,721 16,167 22440

The Compery wovld undertoke to apply to the G.X, Tressury for
permicaion to transfer owmership of R.i.S. "Deriwin® to a Company
regishered and contrplled in the Colony. The neow Company wonld clso be
reanonsible for chertering onerations and net profit on shipping
vould therefore become 2ssosazble to Colonial Tax,

If Treasury pernigssion is withheld it is subritted that the
proposed basls remning an equitable one fer rencwal of the Contract,

The Colonvls finaucee would be affected in tre following munmer if

periission iz grantedi-

Fixed Subsidy Fixed Variable
Sctual Subsidy Subsgidy Total Revenue at
Additional 7/5¢ in the £
aascesaab it
e — (rreater ¢ or
& £ £ £ &
1958 13,200 34300 wil 16,500 10,074
1959 13,200 32300 13,343 29,845 7,049
1960 13,@3C 39300 nNil 16,500 6,810
1961 13,200 3300, 20480 182940 54265

£52,800 £13,200 £15,783 £81,783 £30,198




The Company would, therefore, have increased its profit
before taxation by £28,983 (£13,200 + £15,783) and the Colony would
have saved £1,215 (£30,198 - £28,983). The poor results for 1959
are mainly attributable to one voyoge of meve YA.E,.S." on wiich o loss
was pusteined. In the past tue years {1960 and 1961) the net gain o
the Colony would have becn £4,035 clleulcted aa follows:-

Increased Tammtion 1960 2 £6,810

2961 6265

135,075
£
lggg Incressed fixed cubeidy J960 35,300
961 3,300
Varigbtle subsidy 1961 2,440 5,040
44035

The advantage to the Fallktland Isiands CGovernment is therefore
derived from bringing iato assessnent to Fulklund islands tez profiis
en shippinge Withoui this provision an inereased Fired subsidy only,
»did out of {he Colony's revenue, would increase the aszsessment to
Unitod singden tazation.

The wpazimum passenger fares and freight retes charped by the
Company for inter-izland itrsde and between the Colony and Fomtovideo
or Punta Arenas and vice versa would contimie o be 2t the rates
deteiled in the Second Schedule of the present Hall Conirnct. TE
ia submitted for comnsideration, however, that the existing 257 rohate
on gevernnent froight and passases be abolished,

The Company would underteke to oporate the Celory's shipping
services pa economieally as poszible and would, indeed, hrve evory
ingentive to do so in view of the veteution of earnings in exzcsuc of
6%, From the Government's point of wview it will benefit by some £1,000
per annum from the annual reduction in the book value of R.,M.5, "Darwin®
and her equipment although this may be offset by inereased costs. If
the annual reduction in the 65 return resulting from depreeiatior is
outweighed by increased coste it will be open to Government to aprrove

increagsed freight and passenger rates in order to contein the variable

su'bsidy [



The rates of depreciation o be adopted should be the ratos

praesently a2llowable for United Kingdom taz purpcses, It is susgested

that if these prepoanls are ceceptable, the Compeny's Aunditors dsmue

cnnuelly o cortificete binding on both jorties declaring:-

() the 65 returm on capiial enplpyed
(b} the acturl return ohtained

(c) the variadle subsidy, if any, peysble by the Covernment.

fEegitive Pircctor

The Falklend Islands Yreding Co. Litd.,

30°h August 1962,

AEA,
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7th Decenber 1962,
3ir,

d

v
Q.
3

cL iRl ceted to refer to our ucebing in the Goverwmor's uUffice
o1 the 2Z ovaxber and to set out, for your irformation, the pointe on
waich it is fell that some modification is desirable in the proposale put
formmrd by the Company's ilecutive Dirsetor in his memorandun of tho 30th
August 1582, on the subject of the renewal of the zmz mail contrzet,
Opportunity is 2lun token te suggent several conditions that could be
introduced into an Agreement in addition to those that are ciandard
feztures of the exipting and previous contrucis.

ir
Aei
A4
ot

2. The ewisting contract expires on the 31zt Decenber, 1952, It

iz mderstood thet your Company is nreyarst to coutinue the zervice for a
period of itweive aonths, subjzet to an inerense of 2T ner cent in the
existing subridy and the cancellatlen of the cleuse vader 7idcin o discount
of 25 per cent is given in Govermment freight and nossengers, and that in
the meantime the twe parties ahonld eqncider ead asree on the terme of the
ueil contrncet for the period beginnming on the st Januzry 1964,

Ja It is undewstoed that an annlication £or the {ransfer of ihe
crvnerphin of the “Terwin” to = Compony vegistered in the Fai-land Tslands
hag been forvarded to the appreprinte sutherit: in Dritain, and it is on
the agsunption thoet this transfer will be effected that the matier is

uov beiag considered, Shonld the apnlicetion be tumied dovm, Jovernment
would wish to roconsider the proposal in the lisht of the clnnsed cireuvm-
gtances,

4o I shonld nake it clesr that Govermment vieuws Lhe Sompeny’s

proposal with considerable dntercst and is most anvreciative of th

attitude of the Company in the matier, but I am sure you will understand

thal Govermment has to conszider sll possible eventualities, and it does

seen that without ceriain safeguards Govermment could be raceq with a

Tery heavy liasbility (pcrhaps aome £50,000 or poze) ia e varticulsrly bad

year ir which come uwnferseen disaster occurzed, and ihis vad yeor could follow
a pericd when the Company hod nade profits in excesg of siz per cents It

is, of couvrse, apprecieted that in good wears Jovernnment will wlzo banefit
from taxavion if the local Compeny is formed,

5. Goveornument feels that there should be some linit to the additional
amount over the subsidy of £16,500 that Govcrmment could be called upon

to pay. It is susgented, therefove, that a ceiling of £10,000 zhould be
Tixed, which would mesn that in the worst vossible civeunsiences Government
would pay £26,5001e approximntely iwice the wresent subdidy.

6, Uomsideration has slso been given to uhether 2 systea ¢f averaging
rrofite over 2 period such as three years might be a bettor mothed of
arviving av the variadle subaidy, and Government would velcome any
cugpestions you nisht have of this.

7. Governuent appreciates thet there zre ceviain cherges, such as

nort dues in Hontevideo, over wivich no control can be excrcised ond

which are mmprediictable, ond that the tondency of all charges is to
inerease rather then diminkh. It is presumed, however, that cme of

the main charges that the Company would have 4o meet wourld he the

charter of the "M.B.5." or any cubsitiute, and Covermment wonld like an
asgurance that this charze would not be increaped during the term c¢f the
contract, It would olso be as well to stats in the Agreement that

mges of the officera and croy of the "Derwin® will be ai Haticnal WMaritime
Bocrd rales and that no epecial freight or passenger rates will be offered
to any client, including the Commeny itself, withoub the concurrense of
Govarnment,



8. Finelly, it is suzzested that the profits from vhich it is to be
determined whether or net an additional subsidy should be paid might be
%those on which the Company's Aceountantc and the Colonial Tncome Tax
Rerresentative in Lendor bave agreed for purposes of tazation. It is
not thought that zny great difference of opinion tetween these agencies
is 1likely to avisem ard it is another wey in whiah Government nar Five
agsurance that an elemeat of contrel iz within its power,

©. Yey T repeat that the Government visws the Company's proposals
with creat interest and is mcst hopeful that en aprsement acceptable to both
rerties een be arruancad.
I an,
Siw,
Your obedient servant.

(sl’rd) RUH.D. I‘ﬁnders

COLONTIAL 3ECRETARY

The Fanager,
Fallzland IglandsCo. Lid.,
Stanley.

ARA,



10th Deceunber 1962

Sir,

il Convrac

Thauk you for vour lszitter of T7th Deceuber uhich we have copied to
our London Office.
2. Uith regard to yowr secund phiwgraph we have gince spoken acud it
is agrced that you will droft an? endosvscaont to the current Conbrast
thereby prolonging it's life for = further twelve months, incressing the
s¥hs%dy by 265 and cancelling the freight and rpassege rebate {(Clauce
NN A

Je We chzll ask our Head Office to examine closely the implications
in paras 5 and 6 of your letter ulth narticular reference to the Vnited
Tingdon tar oituntion which might arise if 2 gpsten of cverasing is adepted,

4, It would bo impozsitle, we think, for tle Couneny o give Government
any agsurance thail the rate for chartering m.ve "ML.E.3." or subzstitute
will not be increased during the tevn ¢f the fontract bzeauce the rate

ig mutually agreed every vear, though in actunlx fact there hns teen no
change Yor the last five years.

5. National Earitine Board ratves for Cfficers and Crev rave been
in feoree for some reors with the cxeeption of the ingier vho iz on Contraet
terns, In addition, crew members worling as gicvedores ontdustrise
Toyages, receive a eargo bonus of 1/~ por ton at Jeity Ports, 1/94 per ton
2t secow Ports, divided in equzl preoportions betweon then.

I ELT"I,
Sir
Your cbedient zervant

(sed) A.G. Barton
lianzeer,

The Hone
The Coloninl Secreiory.
S%anley.

KRA



A 65 return on shipping is uneconomicel and would not provide
funds for the replacement of the vessel ih due course. R.![M.3. Darwin,
for cxample, was build from funds which had beoen taxed at over 60F
and cost about £270,000 more than her nredeceszpor. It is a fact that
our sheep farms have subsidised & servics which is provided for the
Colony as 2 whole,

A ceilins of £10,000 it one thet the Coupany connot accept bsecause
in the unlikely cvent of the verieble subsid; reaechlns that flmuira
that would be a time vhen the Company would nost need support ivonm the
Colony'"s revenue,

It should be pointed cu* here that vihatever the subsidy, #iether it
be £5,000 or £50,000 the cost to Government will be reduced by 7s 9d
in the £ either by mceasment to tex on profit or by exhaustion or
rednetion of a lose claim. 7The Company cannot forezee = claim to voriable
subsidy being made in the near future but it does know that om present
shipning resulits the revenue of the Colony will benefit even after
paymnent of an increased subsidy.

Other netterc reised in the Colonial Secretary's letter sre as
follovsi—-

€OIITROL OF EXPLIDITURE AID REVIERL

Yo agree that the tendency is for charges to imcrease rather than
déminish but of course the 6% return falls by approzimately £1,000 per
symum and, assuaing that revenue rewains the some, costs would have to
inerease by wmore than that if inerenses are to te borne by Government,

we cannot asgrre the Governnment Zhat the "A,L.S."charter hire will
not inerease during the terc of a wail contract. Obvisusly the hire will
be nogotiated at the nmariet rate which could Tezsibly be a reduciion.
Yovdver, we could wost certainly inform Govermment of any incieases.

¥e agree to o clouse being inscried in the iinil Cemtrmet roviding
for weges for officors {other than the Easter) and crew to be 2t National
Maritire Roard rates, There is not N.N.B. raite for ilaaters.

As a condition of qualificstion as an 0.,7.C, the Coupsny is precludecd f
fron negotisting specinl terms with a suhsidiary. We agree that no special
trmve passencer or freight rates will be offered to a clicut without
conecurrence of Goveramont if the amount involved is mzterial. There must
irevitably be instances vhen & special rate is necossary e.g. deviation,
toring etec. and it ig conaidered that the Company should tihen be free to
fizr o rate at armng length on the boigis of past czperience withowt reference
to Government,

CALCULATION O PrORIT

We nheve no objection $6 profit being determined by the computation for
Colonial Tncore Tax purpoces before espitael sllovanceg, with the exception
of our Underwiriting ™md the net addition to which is now added back for
tax purposes. Clearly, wo should be permitied to continue this Fund and
charge the premiwrn rether than placing the insurance with thérd parties.

Ve will agree not to alter premiums without concurrenca of Government,
The fund incurred 2 leas of £171 in 196} wvhich we would not deduect if our
terss are agreed.

Ve eannot deduct annual allovances for Falklend Islands tex
purposes in caldulating the net returns on shipuing as it would enable
Governmont to regulate the return, Yhat we propose is that the
depreciation charged in the ennual accounts be disrcgarded end replaced
by a calculation based on 1961 U.K. tax allowances. The identical
figure deducted from profit on shipping will be deducted fron capital
v.lues to dotermine the amount on which the 6% is calculated.

We must emphasisé that interest and income from investrents is to
be disregarded in calculating the retura on shipping. The reason for thie
of course, is that curplus funde will have arisen from depreciation
recovered and profit after taxation retained.
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As our return on shipping caleulated ns a perocntage of net capital

invested feolls no our incore rron investunent of cepital recovered will
rise,

In coneclusion, in view of the concern over uvitinets liability we
wonld sugment an initisl -ontract of 2% years subjeet to & monihs
notice thereaiier or, in othner words, 5 yecars ceriuin instecad of 5
years,

Executive Diractor
The Falkland Tslands Tradings Co. Litd,

15th Aurust 1963,



MATL COIFMRACT

Darwin Shipping Lid. wes incozporated in the Falllond Islonds
on 30th July, 1963, and R.M.S. Darwin vac tropsforred to the new
Company on the lst Auguzt, 1963. We understand that the Govornment
welcomes the proposals embodied in our Memorundum of 30th iugnuet,
1262, and accepts them in princivle but that concern has been
expressed over the accentance of unlimiied liability.

The maximum liebility of the Felkland Islends Yreasury would
be:~

(a) 67 of written down vzlue of shipping zscets
Plus
{b) losz on working of shipping asascta.

The figure for (a) for 1964 vill be approximately £1%,450
and will “all by _about £3,000 per smnun theoreafter.

With resard to (b) 2 1loss on saipping operntions cannbot be
envigaged at the present level of imnorts and exyorts and gmiven thet
20 more than modest inerecases oceur in operating coats and charter
hire. The Compuny had a margin of £3,644 over the 65 return for
1962 and would not hove claimed variable subsidy. Nor, if the
proposall were in force for 1963, would a cleia be subnitted for
this yezr,

I7 the pronosals had been in force for 1962 the Colony's
reveaue uould have bencfited by over £4,000 after waring an
gdditionzl £3,3C0 fixed subsidy. In arsiving at these [igures no
aceount nas besn taken of the withdrawel of the 257 rehate for
Government but 7z, 93 in the £ of thiv would be autbmatically
recoverec and the overzll effcct would be tc dininigh stil) further
the posaihility of a clainm for varizble subsidy.

Tt has bhzen stnted that o heavy loss would be incurred in the
eveunt of either Darwin or A.B.S5. mgoting with an accident. If A.Z.S.
wag withdravm & replaceaent could bo cherbexed on sindlar teriiz. If
Darwin wag withdrewn from service ag the resuit of unseaworthiness the
guestion of her replaeement wenld uave Lo bte discussed with Government.
Lhatever decision ime reached regarding & replacenent the over-ridiag
factorg affecting the decisicn would be thoge touching upcn the interests
of the Colonyand it is right therefore that finsneial conseguerces of the
deeision should £ull uwpon ihe Colony and not the Cempany directly.

Two sugpestions have been wade:—
1. AVETAGTERC

It wizs elearly nacesswesy thet the Company sheuld be given cvery
incentive to operate shipring in the moat ceoronmieel and profiinble
manner. Thin incentive i provided from tho outsct by the retention
of profits in czeess of &%, The level of profit is not somcthing which
can be predetermined by the Company and in actuality with repairn and
dockins expenses being incurred at the end of the year the Compeny will
effectively be nrecluded fron regulating profiic. The case for averaging
would be gtronzer if we had not 2dcpted the continuous nurver methoed for
R.¥.2, Darwin., A varinble suhcidy of aay. £3,%00 would romeve much of
tho ingentive in the two succeeding yoars of a 3 yenr averagin: basis to
control costs hecouse the Company could ba tempted to spend *he vwariable
subsidy rather than hand it back or to relex control ovor costs of operation.

2. CEILING GP £10,000

The Company is a public compuny quoted on the Stoek Fxchange and sudject
therefore to the scrutiny of the financial world in genoral and of its
shareholders in partienlar, Its transactions should be entered into on 2
comuercial basis.



20th Degsembor 1963

Sir,

HATY, COWTRACT

tith reférence to our letter deled 4th Decenmber 196% and
the subscquont meeting in His Ixeellency's ffice on the 24th
at which you were prezent, we have now to inform you that we
are instructed Lo ecek no immediate incressge in Prssape and
Freight xates by the Company's vesseln,

2 We are authorised to negotiate o nuw Pnil Contraet on the
bagis of tiie Excecutive Director's memorandunm dated 30th
August 1962 subjeet teo further negotiations for iaressed
Pogzage and reight rates to become cffective 2t 1lst January,

1955,

3 e are further instructed to recnest that the life of

the new contrzet is tixed for three and 2 h2lf years certzin
from 1st Jonuvary 1964. “he Cempeny!s 1062 nemorandum does not
suggest any oreclise duration for the Contract and we assume that
xecutive Couvnell memorandum He 50/53 is based on the

Cozpeny's memorauduw dated 16th August 1963 vhich envisssged

2 1ifz of three years certzin.

Tha extra six months duration uwhich we now nsk should
20t present any insuperavle cbotacle to the drawing up of a
»ey Contzact,

I an,
ir
cent servent

B o

Tour obed
(sgd} A.G, Barton
Hanzrer.
The Honourable,

The Colonicl Secretary
Stanley.



29th January 1965

The Colomnial Secretary,
Stanley.

Bear Sir,

FAIL CCBYRACT = Schedule I

Uith regard to our nroposed rovision te Schedule IT of the Mall
Contract #e¢ must euphogize that our averags retuwrn on shinping in the
period 1938 to 1964 hou heen T4 per cent, which is comnletely inadequate
if we ore Lo cover the increased costs of replacing "lamesin™ in dusz
course,

Durinz 1854 theve was & substentisl rise in llerchant Havy rates of
poy which affeected the cost of crewing "Murwin', cnd the full »uxden of
these increases will be shoewn in the 1965 results, We were unable to
vesgist the veguest ior an inerease in the hire oi K.¥. YAES" azd fiaunlly
negotiated an ineresse of 10 per ceri. The new rave of hire only affected
the lust cinrter voynue in 1964, bub will cost zpnrosimately 26,600
in 196%, provided thot we can negotiate & further years chertering on
the soame termes., 4s the ommer oripinally asked To an increase of 25
per centy, his own mouniing costs may well foree hin to ask a hicher rate
vhich will effect the lost ciarter voyagze in 1965,

On the 1st October, 1964, and increuse ia houtevideo stevedoring
TaoGe Wit inposed amountving to apnroxiuvately 45 per cent on the them
Tiating rates, which avezroged betveen Juoaunryymd Szptomber, 1964, 60s
Loz Zo on all cargo loaded by "Darwia® et lontevidss. The Foutevideo
wharfasre charge imposed in December, 1964, of 25s. ¥xxk ver toa does
Low Mlly cover this increase. [Following the interin Jienicy wnge
sward contract rates for discharging cargo at Stacley have bee:a insreased
Wy 52 por ton, and it is reasonable to assume that furiber Sncrcoses may
be exnected €uring 1965,

In goneral the trend over the past few years of cver increasing
shippins cozts is likely to be maintgined, if not neceliraicd during
the coming vear. Ve feel thaot the gmall zadjusivents we are reguesting
in passage and freight rates are fully juslified. On the current volume
of traific we anticipate that these iaciecses will bring in epprorimately
£2,000 during a full year, and & cage could well be made out for

conziderably srector increages than those rapuested,
Ve trust that cgieement to our proposals will be granted az zoom
28 nogsible,.
Yours faithfully,

(sgd.) Weida Young

IHractor,



5th April 1966

Tha Colonial Secratary,
Stanlczy.

Dgar Sir,

il Sontract

)
i}

ollowing

Ye hove boon oéviged by fonden C8fice of the T
sur Shipping assets:-

ES
v
percentege returns on the yritten dowm vilue of
1953 ~ 5,85
1955 @ 1.53
1950 - 5.39
1961 - 3311
1963 ~ 15,75
It vould sppear that these figures are at vardiounee with the adviged
svme that might have been vayable if gucrsnteed miniinm of 6 raturn
had beeon rpaveble frem 1958:-

Ye concider that on ‘hese figurcs the Coleny of the Fall:land
Islands hza been svbsidioed by the subgidiary companies of {he Falkland
Islands Compeny, ingofar os shipr-ing operations are csnceriec, 1o an
extent that no other compeny would consider.

The Comrony belisve that a 67 return connot rewscenably beo enpected
the the wear 1966.

Thic opinion iz baszed on the following reascasi-

1, Choxier voysse préfits of "AZ.8." foxr 1965vwill chow & fz21l of
over 121,000, It is the level of freighte inio the Colony which is the
principle factor determinins prifitability and the chortfzll srising from
the rhut=out carss in Decomber 1965 has adversely affectdd Ireight
earnings.

2., The cost of "A,E.2.Ycharter hive roce by 10w for all vorages
¥ 50
in 196%,

3. The wace cutlzy of D.H.S. "DARVINY during 1965 ug eniicipated to
be £6,000 higher than for 1264.

4, Tt would agpsear that if ezbin, dock, exgineroom, and oiher
stores in respect of R.H.8."DARVWINY increased by approximetely 2,500
In respect of 1865,then a myment under inc guurenteed uinimum of Gy
roturn will be duec.

In view of the foregoing we congider ftlhat an increase in freights
end posmases is Justificd, although we appreciaste it moy be considored
thet an ineresge in subsidy or a payuent under the terms of the Hall
fortract werld be preferable.

Ve would point out fLhat the eniire vrofit of Darwin Shipping
iimited ip tazed in the Coleony owing tc¢ the action taken by the alkland
fglands Trading Coupany T4d in ereating Perwin Shipping Limited registered
in the Coleny.

Althouwsh we odhere to the terms of the ileil Comirnct we rust give
notice that in our viev the roinrn of our invectment in R.1.S. "DARVIR®
amounting to well ower £300,000 vhich was provided from taxed prafit
on sheep farming is not better than that obiezinable on "no ridk"



investnent, and, unless we can foreses an :mnrovel ent :m
invesinent’incode from this source, e phall Lie forced to givc notice

of terminntion in accordance with the terms of the contructii=

Tours {aithfully
DARYIE SETIPPING LINMICYED

{egﬁ) Y.H. Touvne

Cheirman,



14th “enteuber 1967,

The Colonisl Secretory
Staniey,

Dear Siz,
DARWIN SHIPCIRC 1D ~ T

¥e are nov in & nocition to advise you of this Conpeny's zurres—
bions an the guestion of a revised loil Contract. These are as follawgie

8, Cliuse 4 of tho Contruct providen that Government ulll not be

char ol i 't_. eny landing or hnrfage charges at Sitanley on bore Pide

Government cargo, carried on inter-islond voyages snd voyagea to ond

from ihe Teuth Anerienn continent. Us would like io Lave his olsuse

deleted,

b. f£leuse 13, provides for a peyment of £16,500 por annur, in conslderaticn
T tho carriage of meils. Ve wish to have ihis sum increased to £24,000

per annle

Sq Tloven 14 Tn the firgt peragraph of Clouse 14 Goeverrment guaraaties
the Company 2 return from its shippihg opereiions of 67 of the written
doun vaelue of the chin end her ea_u.r.pmc._li.. Me final oorapgramn of Clauas
24 veofers to the Compony's right o asic for an incrense iu mascenger and/or
frei ht rotes, shovld hagic operabing exjonscs insreasce to svch on oxtont
that o profit of 57 ner annum of the carrccf writicn dewm valve of the
ahip and her equwipment covld not be achicyed. Ve do a0t &t this tite
wish to alter the firurc of 6/ in tne fivst perapvaych of this Clause, but
ue feel that any future application for an incresse in freignt oxd Jor
masscnger rotes, should be mezsvrable by reference to o figure of 12%°
for the fizure of 6 in the last pevatragh of Clawvss 14 only. ‘e nmoka thid
regvest because of theelfect of inllatdon om replecoueni cosie. A Siauve
of 65 iz ro 1c-n(rer penlistie, oud the minimym commerical rolurn wonld ke
not leas than 2k7,

d, Goncrel Ye belicPethat Covernment sp iJ‘ Seuond Schedulr freigat totes
to cargo shipped on the YPhilomel® and assume that they will eontinus o
do so wien the 1L.V."Porrest" is in ope:at lune We would ilie %o lave o
further clause inserted in the Contraet, sziving e warrenty by Government
thot no vessel will corry cargo other than el the achedule’ rates,

: Rather thet attenpt to cxplain the Compeny's
wishes in respect of increuscs in tho secord schedule we havs ﬂ~~uy1ed
the second cchedvle in its en;arety, i th the sropused new rates in the
rerpERyapiindidrtwy brackets beside the axisting rates. & copy of this
in enclosed,

Yo trupt thet there will be an early opuortuaity o dizcuss the
fore—zoing vrogosalg, Showld you rzauive any additiornzl informatilon,
we will endeavour to provide this as gniclly as possible.

Tours faithfully

A. Sloggie

Sccreta*y
Darwin Shipping Ltd.



20tk October 1949
The Colonddl Secretury
Stanley
Denr Siv,

Relle3, MDARUINY — SUBHBTLY

Ytth reference to your letter dasi-d 9.10,.69 we wouvld
cdvise you that the two rmein rroworsls zxe that the subsidy
shonld be fixed at £24,000 por annum und that Government should
gunrantze a retvrn of _HE ner anhvn on the wriiten down velus of
fixed asseits. The term of the renowed contreet wourld be two veara

4 fer miunor inerseses in the charges for ncals and nassages are
nleo rrooeced, and & ctmerce of the »roposals es they will affect

the cxisting ~«rcement ie attached hereto
.

Tonys faithfuily,

A Sloggie

Chzirman



1lst November 196€

Dear Six,

RplaiZe DANHIL SUBGINY

With refermece to your lolier of the 20th Cectober hawing hod
the cdventnge of seeins your iuiticl vrosoazls of diccuss +np then
with wou and obieoining clarilicatvion of them from you we shonrld
prafer for reasons of public accownting ~rd similor consider ticns
to sdhere teo the formula ccataived in Clouse 11 of the avrreft
Agrcement. Yeanwhile the prineiple centained in Clauese 12 which
hag bheen Terred & "blanlt cheque" iz not, i¢ ia conaidered,
gecentadble on growds ¢ T public noliey. Le proasdse tha follnwing,

Ileuse 11(.«') Subpgititue %he .L..L"’ure of 24,000 for the
2
nreo m"bt .a.l”“'L‘Il‘C ci J‘..].J 500.

Clauze 12(%) Svhditute the Tigurs of 25,000 for the

present figure of £’,?'Q

7l |“.\

tlause 12{c) Subatitntc tus £5,600 for the
of

present figure

Youra feithMuliy,

oy
3
&
-3
o=
2]
I~

COLGIIAL

The Chalrmnn,
Porwin Shinping Tdmited,
Stanle;’,".



2nd November 1969,

The Colonial Secrstary,
Port Stenley.

RL;}C S."mmrﬂi.ln" : _:ﬂg]__lhsil:&

Thanl: you for your letter of lst November 1969,

Vhereas we welcome vour agreoenent tc the substitution of
£24,700 D.nie Tor £15,500 pene in clause 1i{a) of the current
asreement, wve must reject your countor proposels resording clauses 13(b)
and 11(c). As we have 2lready advised you verbally ve are nrenared
to concede 2 reasonable limitation of Sovernaent's 1isbility wnder
clanze 12 of the sgrecment should the figure of 67 in thet clause
be increamed to 12% .

tie camnot concede o continuation of tie Torpula for =2 veriszble
svbesidy coupled with provisicn for a2 refund in the event of our
return on invesinent exceeding 125+, and ve wonder if, perhans, you
are giving undue weight to "repgons of public accounting and giailar
considerations™,

Should you wish to discuss thig matier furiher ve are entirely
at your disposal,

k. Sloggie

Chairminan,



g

5 Mowvember 1969

The Colorinl Secretary,
Star:lay.

Deur Sir,

Tellef, "DATVWINT - SUTSTDY

Avisgiug from this morning'c dieccueseien, 1i apnears that

Souncil were wnder the iapressicn thet thiz Compery wms no

longer vprepared to wnderwrite, to cny degzoee, the loss jucuried
by RkeHaS. "Dervin®, You will urderstaxd thet by aslziag

Goverument to suarentee to larwin Shipring Linited (nnlc

includes BeVe "™M.FE.S.") a return of 125% on the writban dowm walve
of R.N.5. "DEriann, hcn this Zerpuny is still seccenting o

lorge proporiion of the loas incurred by R.LS. "Dﬂruln". To
cierify the pouition furtier, such &n errergerent must cOviously result
in profits made by the Conpany on the rvmmine of the mev. "A.EaS."
being offget sguinst cay losses wade by RWLS."™DArnr®, This is
the posibtion wihlch lins prevailed for many years paat, and the
Company Iz argnarcd to continue to bear a poriion of the loss on
TeMed. Udazrwin®, but not such e large rronortion os in tast yoors.
The Csnpony's good foiih “n {his respeet iy further shown b} theis
srezuredasss o occeps a limitation of Covernacnt's liability under
clnvee 12 of the Agrcement.

Yours faithfvlly
A Sloppie

Chairmen,



Zd Decenber 1969,

iith reference to jour letier of the 2nd Koverber and nrevioug
eorresvondence T hwve to inforn you that this Govermment iz »repered,

(i) to cpree to increasing the zmourd uader clause 11{u)
of the Acresmont to CR4,000;

(ii) to accept the increcasos in ecterinz charses and
possagea, tomether with tho offseason discount znd
return bookings propecala zet out in the attachnen
to wour letter of the Z0th Ocfober 19G3.

in both instances with eflfeoct froa the lat of Jonuory 1970,

2. Az you lmou, this goveramcnt hag eziabliched a specisl
comsitiee to examine the Colorny's curren® trenzport communicztions
facilities and to evniuveic future trends, You ave also avare that
the Dritish and Argeantine Governmentis lhave agreed to hold special
telles on comminieations Detween the South American mainland ard the
Colony. m view of the lwpossih lity of anticipebing the outcome

of thesc cxeircisea it ie considered irndvisable to atliennt te reas

2 conclugion 2% vresent on your propceals coarcceted witia wnat could
b & majoxr aren cf sovernwent financiel commitment undsr the

Doraie Shipning Subsidy Asveenent {to the emowmt of which there
would in aay case heve to be a definite limit). Clouse 12 of the
current Asreerent emboldiez, as stated in ny letler of the lst
Rovenhar, u principle which is considered wnacceoptablie on grounde

of public wolicy. Since in any case paymnents uvhich ticoretically
fei1l te he made nhder a new guarsnitee clause would not hecome
myable walil the second half of 1971 there would appeer to be no
undus wecency over this ancel of the nagetlations, while the
impending visit to the Colony early next yeur of the Clairman of
your perent compamy will provide opnorbunity for furtiiecr discussiocn,

£

=

3. In the attachient to your letter of ths 20th Ccicher you
prosoce the exclusion fron any future igresient of aivlimz arerer

comssicns, fSovernzent would weleome inforaation vegarding the
Toasors for thee mesrticulur prouncsal

Youre foithifully
Ju.b. IFNES

COILWTAL CECIMYLRY

I & Bloggie
Dariin Shipoing Tdamited
Storley. :



5¢h Decezber 1569

The Goloninl Secretarv,Stanley

Jenr Siv,

ReilaSy "DARVINT — STBITDY

RSy e =

Thank ou for your letter of 3xd December 1969. Ve
releome rour amrcemcnt to the fixed subsidy of £24,000 and to
the zarious miney increacss in catering charzoez, rassarqes, ele,

As regards the oxelucdon of the airlinc agoncy commtisgicng
we made this request becsuse ve did not foel thet profiits cvrmed

e

Sr this woy should subsidise the working of R.i.d. "™Darmrin' divectly.

Wth reference to the second marugreph el your letier on the
sthijeet of the punrentecd retwrn to Darsin Shipping Limited, ve cannot
sec that tallis which might be hele sometinze nexl year could have aay
olfeet vhoizoover on the nrineinles embodicd in our suggezations to
yon, Showid the telks referred to result dn Z.i1.5. "Darvin" moking less
of o lags then you end we will bonefit, Should the talks result in
"Paruie” walsing e greater loss, thesm, provided whoit en upper Lliwit to
Govermnent's finoncial resvonsibility is axrecd Covelnmernt cermot be
edverscly effected. e arc not preparad te delsr o ner contrset Leyond
the eupiry of the erishing contweet iad cur feelinss in this raapscel were
=mede elear tc you in Octcber Uidie yeor. YWe would also like to neint out
that as {or asz vo nre conceyned, the Chaizwaa of the parent Compouy hag
2iways been Fuliy gwarce of these negotiutions and ve have acted thirouphe
ot with his Full mowledge ond approval.

Yours faithfully,
A SLOGGYE

viadiaGEile



124k January 1970. \V,

Dear Sir,

Varwin Shippdwne: Subosidy Spmecient

I have to refor to your lotler of the 23rd Decewber, 1562 .nd
te cay that government neccepts the proposals thcrein contained:
that iz to say thet the following amendmonis to the exiszding seorcevont
il he incorporeted in 3 new agreemsnt effeotive from the st of
Jenuary 19970:

Tara 11 {a) Tacresce to £24,000

Pera 11(b) Delete

Fara 11{c) Delete _

Fore 12 Figure of 6F in this parggrash to be inerezsed
to 97 TIneluded in this paragradh will be 2
¢lause which would liwit Govermment's lizbility
under shymym peragraph 12 to 2 {igure sf £24,090 in

< eny one year,
Pera 124v) evclude airdine agency commivsions,

Catering - Inter-dpland vovices

BreciTast Of =
Lunch 8/6
Dinner 8/6
oyl morning or afterncon tay
econtrnct mete 2%/
Rate ner doy =e hotel 67/5
Papsaces Bagic Premniumn
ripirtevideo £28 £34
Buta Avenag &22 £2
07T season dilacount 554
Return beckings commgneing in ®.Ig, 8

The term of the newagreenent will be two yoars.

2e fcceptanze of the nroposal for the exclusicn for the ggroesent
of Airline Agency Comnisgions hns been made ou the wnderstanding that
durinz the term of the new agreerent the clewent of Davwin Skisping's
eoste attributeble vo staff szlroiss, curreatly at the rate of 23,
per ammm, will not be ineremsed. Your wyritten coufirmntion ¢ thisg
wnderaiending vill be ansrecisted

s A new sgreement enbod¥ing the foreguing deciesions will be drawm
up for sipnature as 60oN &3 poessible,
YToues faithfully
Jeds JONES
COLOWTAL SHORRTARY
A Gloggie

nnager Falldlend Isl Co. Ltd,
Gtenley



W

Tth July 1970.

The Acting Colonial Seerstuary
Stanley

Dear Sir,

Ia accovdenee with the Subzidy cgrsencnt bhetuvaen Pariin
Shdpping Idnited and the Colony Novernwment, ve wioh to edvizc
you thot 2 new Charfer Farty has been enterced into betueer thim
Conpeny and the owners of the muv. "A.7.5.% Tids ner Chavier
Iarty calls fer the poymont of an additionsl £1,475 per nmoath 4o the
ovzers of the vessle,

g go; ray Ymew "ALE.S. M freighia uwhich shouid hove revained

e with the River Plate Conference rates lmwve, in foct, hoen

he Gonferonee mote prevalling on 4th July 1965 niug a

dc luﬂt4od gureherze of 8% Tt 1s new our intention io brivg our
::g_uat charpas up to tha fonferanes rates with &feet Tion the nem
Yoyese ¢f the ":.7.$." from Londoen., This reprcgents an incrense of
approzimately 157 on _encrel earga grades. As rezards produece, it

is our intentisn to increzse freishts by gnly 5,.

In aczordanes with paragreph : A{d)} of *he accond scheduie of the
subsidy agreement we "0"10 be g“"tﬁwul if wou would obtain the
approval of Govornoent to lhese incresszes oz oxneditiously az nossible
g0 thet the aasdrym neticzoe c2n be glven to the public,



20th July 1S%0

The Colonial Treasuser
Stanley

Dsax sirv,

FPurther to our letter of Tth July and your veply Mo 032.f¥ dated
14th July ve regret that e cannot very well give you 2 eony of Lle
River Flatd Conferenco rates and would suvgeest it you call at this office
to hove o look at this Tariff ot any time convencint to yourscif.
Your will appreeiate that the Teriff is o falrly thick volume, we only
have one copy of this, end we would not lile to purt with it for any
length of tiue.

As rezurds the efffective date of the aevw Agrecucnt, this is Tth
Septenber 1570, The result of the dincressc in the churter cosus ig that this
Cpmnany will heve %o nay approximately £17,000 & yeonr usre o the vessel's
ouner, As vou will rocall, MANS" is norpm:lly off charfer only two or at the m
mont three weeks por year and tids year is rother nn cxeoypiion. Uhe
increased rovenus swnilch we anticipaie fron the new freight rotes totals
£17,000 as neer ac we can julge it.e, £1%,000 frow the 1% ineresse on the
goneral carge roka and £4,000 from the ‘acrease ou the produce rotse.

The mositren regerdipe this cherter is thet {he Ceompany will be
poying £8.700 wer aionih for the vessel, You will apprecinte thai our
cetimntes, of incrersed reverue are junt that ~ estinmates, and svc based
on bezldng ~ven on the inereased charser rate,

quickly se woogi le. The new agmecwént iwms aliready teen mnete
122 thic met becu the case, we wight well have had no vessel &
is ¢ssentind ihot we advice wronzective sidppéd®s &3 s00n 23 o
of the increascd rates us 2lready caigoe space is being booked
onson Offico for the fortheoming voyz e of the MATSY,

e =nst relternte our regrest ilhab the matisr be denll wmiill s

-~

Tovrsg fzithfully
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. "'T.-.lf'_- L
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FALLLAND ISLANDS

THEIS INDERIURE made this

between THE GOVERMMENT OF THE FALKIAND ISLLNDS (hereinafter

called "the Government®) of the one part and DARWIN SHIPPING
LIMITED, STANLEY, FAIKIAND ISLANDS, whose Registered Office

is situate at Stanley, Falkland Islands (hereinafter called

"the Company") of the other part.

WHEREAS the Government is desirous of providing for the trans-
mission of mails, vassengers and freight within the home trade
limits of the Colony, the collection of nroduce and the transit
of mails, passengers and freight within and between the Colony
and the mainland of South America and between the Colony and

the United Kinsdom upon the terms hereinafier appearing.

NOW THESE PRESENTS WITNESS D IT IS HERERY ..GXED AND DECLARED
by and between the parties hereto as follows thet is to say:

a, These provisions shall be regarded as having became
cperative from the firat day of January 1968 and shall remain
in force during the currency of this Agreement.

b. In this Lgreement the following expressions shall
have the following meaning:-

ITHE COLONY" means the Colony of the Falkland
Islands.

"THE GOVERNOR" means the Officer Administering the
Government of the Colony or the Colonial Secretary
acting on his behalf.

UTHE POSTMASTER" means the Officer for the time
being exercising the function of that office.

"YARTABLE SUBSIDY" means any payment made by

Government which is calculated in accordance with

clause 12 of this Agreement.
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g The Company shall provide R,¥,S, Darwin (hereinafter

called "the steamship') short particulars of vhich are set out
in the First Schedule hereto and shall use their best endeavours
to maintain it in Lloyd's highest class for the carriage of
mails, passengers and freight between the Colony and Montevideo,
Uruguay, and between the several ports of the Colony and
generally to provide transport facilities for farm settlements
in the Colony. Provided that should the steamship become a
total loss or be rendered wholly unseaworthy owing to ciroum-—
stances not within the Company's control this Agreement shall
forthwith be terminated. Provided that the Company may charter
a cargo carrying vessel for the purpose of carrying mails,

freight and passengers as may be necessary.

2. The steamship shall be properly found in all respects
and capable of carrying not less than thirty-six saloon
passengers with reasonable comfort and shall at all times be
supplied and furnished with whatever may be reguisite and
necessary for rendering the steamship having rezard to the
nature thereof constantly efficient for the scrvices hereby
contracted to be performed and shall also be manned with a
proper and efficient crew of officers, engineers and seamen.
The steamship shall be fitted with wireless telegraphy
apparatus as rcquired by the Ministry of Transport and Civil

Aviation for a vessel of this class.

3. The maximum passenger fares and freight rates charged
by the Company vhere detailed in the Second Schedule hereto
attached shall not be altered or amended except by and with

the consent of Government.

Lo In consideration of the payments hereinafter mentioned
the Company shall convey free of any charge whatever to the

Government on &ny voyage all mails which the Governor through

the Postmaster may desire so to be conveyed.
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5. The Company shall as hereinafter mentioned provide at

its om cost & convenient and prcper place or places of deposit
on board the sbteamship and cargo vessel for the safe keeping

of the aforeszid mails and in particular the letter mails shall
be placed under secure lock and key and shell be cleared by an
officer of the Post Office or other person authorised tc such
effect by the Governor upon the arrival of the steamship or
cargo vessel at 2 port of call within the Colony and by some
officer duly authorised to such effect upon the ariival of

the steamship or cargo vessel in the dock at Montevideo or
other foreign port of ca2ll and the Company shall also provide

a suitable boat properly mannced and equipped and whatever else
nay be necessary for the safe embarkalion and disembarkation

of the same mails and shall defray ell charzes Zor the immediate

taking on board and landing of the same mails.
g 5

6. A11 mails carried under this Agreement are to be delivered
on the queyside nearest adjacent to the stecmship or cargo

vessel by the Postmastzr or other official appointed for the
purpose and shall be delivered in like manner from the vessel

to the Postmaster or other official appointed by him for the
purpose and the Master of the steamship or cargo vessel shall
without any charge to the Government other than that otherwise
provided in this Agreement to be paid to the Company take due

care of and the Company shall be responsible for the receipt,

safe custody and delivery of the mails as aforesaid and the
Master of the steamship or cargo vessel shall make such
Declaration as shall be reguired by the Postmaster or his officers
or agents or by the proper Authority in thc United Kingdom, at
Montevideo or other foreign ports and shall furnish such journals,
returns and information and perform such scrvices as may be
required by the Postmaster or his officers or agents or by the
proper 2uthority in the United Kinndon, at Hontevideo or other
fowreign port and the Master shall on arrival at any of the said

places of the steamship or cargo vessel either himself or by some
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competent person deliveor all meils for such place into
the hands of the Postmaster or other person authorised to
receive them end shall weceive in like manner a1l the return

or other mnails to be forvardad in due course,

7. The Company shall be responsible for thc loss or damage
of any parcel or of eny registered postal packet of any kind
conveyed or tendered for convcyance under this fgreement
(unless such loss or damage be caused or cccosioned by Acet of
God, the fueen's enemies, pirates, restraints of Princes,
rulers, or people, Jjettison, barratry, fire, collision, or
perils or accidents of the seas, rivers and steam navigation)
and in the event of any such loss or damage (except as afore-
said) the Company shell be liable to pay to the Postmaster in
respect of each parcel or registered postal packet so lost or
damagcd (subject to the proviso hereinafter contained) such
sum of monzy as shall be equal to the amount which nay have
been aworded and maid by the Postmaster at his sole opticn and
discretion (and although not under legal obligation) to the
sender or addressee of such parcel or registered postal packet
as compensation for the loss or damage thereof provided that
such sum shall not in any one sase exceed One pound per parcel

or Twc pounds per registered postal packet,

8. The Company and the Master of the sieamship or cargo
vesgel and all ogents, scamen and servents of Jhe Company shall
at all times punctually attend to the orders and directions of
the Postmaster, his officers or agents or the prover authority
in the United Kingdom, at Montevideo or other foreign port
as to the mode, time and place of landing, delivering and
receiving mails provided always that such orders and directions

shall be in conformity with the provisions of this Agreement.
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9. The Corpany shall not carrv nor permitv to be carricd in

the steanship any nitro-glycerine ov any other substance or
P oy g

articles which in the opinion of the CGovernment sholl be

dangerous except with the permission of the *overnor,

10, (a) The steamship shall make such voyasges from Stanley
to Montevideo and return as the Government ney require not
excecding twelve voyages cach way in any one year. The
dates of these voyages shall be fixed by the Conpany in

consuldation with the Government.

(b) The steamship shall make not less than twelve calls
in every year at a principal port on the main West Falkland
Island in the course of separste voyages, The term principal

prrt shall be taken to mean any one of the following places,

videlicct, Fox Bay, Port Howard, Port Stephens and Hill Cove.

(¢) sdditional voyeges to Montevideo ur voyages to
other places on the South American continent or to tne
Dependencies shall be the subject of special arrangement be-

ween the Government and the Company,

Provided the cargo vessel has adequate accommodation
for twelve persons single voyages (not exceeding two in each
direction Aduring the months of Januvary and Iebruary; June and
July) Stanley ftc Montevideo or vice versa may be made in any
wear during the currvency of this contract and shall be regarded
as adequate substitutes for the voyages required by the steanm-
ship under Clause 10 (2), In such cases it shall be permissible

to carry mails suitauly stowed in holds.
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21. (a) 8o long as this lAgrecment is in force the Government
shall pay to the Company in Stanley, or by mutual zzreement in
London by the Crovm fLizents on behalf of the (overnment, the sum
of Sixteen thousand five hundred pounds per anmum in equal
quarterly payments of Four thousand one hundred eand twenty—five
pounds or in such other mammer &s may be agreecd between the
Government and the Company; provided that an abatement at the
rate of One thousand two hundred and fifty vounds per return
voyage ot of 8iv hundrcd and twenty five pounds per single
voyage shall bc made in respect of any of the twelve return
voyages specified in Clause 10 (2) hereof which the Company

may be unable from any cause to perform,

(b) The Government shell further pay to the Company in
Stanley, or by mutual agreemeat in London by the Crovm Agents
c¢n behalf of the Government, the sum of three thousand seven
hundred and fifty pounds in equal quartcrly payments of nine-
hundred and thirty seven pounds and ten shillings or in such
other manner as nmoy be agreed between the Government and the
Comp any; provided that should the profits of the Company then
exceed 12%% of the written dovn valuc of the steamship this
sum shall be abated by such amount as the profit shall exceed
12%%. The Company shall pay to the Government in respect of
any refund of zbatement interest at Bank Rate, current on the
31st December in the ycar of payment, lecss one half of one per

centumn,

(¢) B3iould the profits of the Company in rcspect of the
written dovm value of the stecamship still noi reach 12%% the
Government shall further pay to the Company in a nanner to be
agreed and upon production of the annual account a further sum
of three thousand seven hundred and fifty pounds; provided that
this sum shall be abated by such emount as the profit shall then

exceed 1234,
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12, The Govermment shall further guarantee the Company

& return from its shipping operations in each year during
the continuance of this contract equel %o 6% of the written
down value of the stecamship end her ancillary equipment at
the commencement of the year and on the lst January 1968 this
value vas £164,670. The profits (or losses) from which this
variable subsidy shall be calculated shall be those accepted
for income tax purposes before capital allowances by the

Official Income Tax Representative in London, excecept that

i, there shall be permitted a deduction in respect
of deprecietion 2t the rates detailed in the

Third Schedule hereto atiached.

ii. Int2rest a2nd income from investments shall be

disregarded in celculating the retum on shipping.

iii. There shall be permitted a deduction of the
premium transferred by the Company to the internal
fund created by the Company to provide for the
firet £300 of each and every loss relating to the
steanship and the first £10 of cach and every loss

relating to mediczl expenses of the crew.

The rates of depreciation detailed in the Third Schedule
attached shall be thc rates allowable for Colomizal Incomec Tax
purposes and shall be the rates adopted in calculating the
writien down value of the steamship and her ancillary equip-

ment,

13. In the cvent of any breach of this /fgreement by the Company
or failure on the part of the Company fully to carry out the
terns, stipulations or provisions hereof (unless the Company
shall nrove to the satisfaction of the Goveiwior that such breach
or failurc arose solely frcm a causc or causcs pcyond the control
of the Company and the servants of the Company) the Company shall

be liable by way of penalty and not as liquidated damages for any
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such breach or failure to pay to the Government such a sum

not exoceding £5. 0. 0d. (five pounds sterling) as the Governor
shell determine and if such breach or failure shall continue

to a further penalty of £5. 0. 04, (five pounds sterling) for
every day during which such breach or failurc may continue

and shoulé thore by any repetition of such breaches or

failures or any breach or failure on the part of the Company
which is in the opinicn of the Governor to rcnler such a course
desirable the Government may by giving to the Company notice

in writing forthwith determine this Agrcement but without
prejudice to the rights or remedies of the Government in
respect of any atecedent breach of this fLgreement by the
Company and nothing herein contained shall nrevent the
Government in the event of such breach or feilure from making
such other arrangements as shall secn to the Government fit for
the despatch and corriage of the aforesaid mails and passengers
by some othecr vessel or vessels from bringing an action for
damage against the Company instead of recovering a penalty

under this clauise.

14, Nothing in this Agreement shall be decmed to or shall
impose cny personal 1liability on the Governor or on amy othar

member or Officcr of the Government.

15. The Government shall not be liable for ony loss or damage
whatever which may be sustained by the Company in consequence
of thc employment of the steamship or cargo vessel on any of

the services contracted to be performed under this fgreement.

16, This Lgreement shall continue in force for a pericd of two

yecars from the lst Januery 1968.

IN WITNESS vhereof Willoughby Herry Thompson, Colonial
Secretary, for and ~1 behalf of the Goveriment of the Falkland
Islands has hereunto set his hand and seal and William Hamilton
Young on behalf of Derwin Shipping linited, has hereunto set his

hand amdseal the day and year first above written,
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SIGNED SEALID A1TD DELIVEIRED

by WILLOUGHBY HARRY THOMPSON,

Colonial Secretary, for and on

behzlf of the Government of the

Colonial Secretary

Falklond Islonds in the presence

of

Lssistant : Colonial Seccretary

SIGNED SEALED AND JLLIVERED
by WILLIAM HAMILTON YOUNG, on
behalf of Darwin Shipping

Limited in the presence of Colonial Manager

Assistant Colonial Sczerctary,



THE FIRST SCHEDULE ABOVE REFERRYEDL TO

The Steamer shall have suitable accomnodation for a minimum
of thirty-six saloon passengers in fourteen cabins, dining and
smolke rooms. Dimensions 220 feet between perpendiculars, LO
feet moulded beam and 17 feet 6 inches moulded depth. Cubic
capacity about 40,000 cubic feet. Gross tonnage 1792.86. Net
tonnage 732.55. Speed 12 knots.

THE SECOND SCHEDULE ABQVE REFERRED TO

Pzrticulars of :-

Service - ports of call
Passwge and freight rates
Conditions of carriage of cargo and passengers, etc.

DARWIN SHIPPING LIMITED
SERVICE
1. The Company carries Her ilajesty’'s mails between Island Ports,

the United Kingdom, Montevideo, and Punta Arenas The following are
the ports of call :-

Eost Falkland West Felldand Qverseas

Bluf'f Cove Fox RBay ; tontevideo
Fitzroy Port Stephens Punta Arenss
Darvrin Weddell Island London, or such
Goose Green Beaver Island other United
Walker Creek New Island Kingdom Port to
Lively Island Dunnose Head which cargo is
North Arm Chartres carried for
Bleaker Island Roy Cove discharge.
Speedwell Island Group West Point Island

San Cerlos Carcass Island

Port San Carlos Hill Cove

Rincon Grande Saunders Isiand

Teal Inlet Pebble Island Group

toro Port Howard

Salv.udor

Johnson's Harbour
Port Louis
Green Patch

2. PASSLGE RATES. From Stanley to following ports and vice
versa; (exclusive of catering for groups 1 - 5) :-

Basic Premium
Group 1. Berkelgy Sound Ports)
Fitzroy g 26/~ 31/~
Bluff Cove
Group 2. Goose Green
Lively Island
Salvador Waier 57/6 69/
Ports
Group 3. All other ports 96/~ 115/~
Group 4. Inter-Port Passages:
Up to 30 miies 26/~ 31/~
31 to 65 miles 57/6 69/~

Over 65 miles. 96/~ 115/



Group 5. Round voyage Stanley - Stanley. Double the
&ppropriate fare fio the furthsst port visited less 20%.

Return Passages

Return Passages from Ports within the same Group, with six
months validity, payeble in advance, my be obtained at a discount
of 25% (2043) of thc return fare,

Catering Inter-Islend Voyages

Breakfast 6/-
Lunch 7/6
Dinner 7/6
Early morning or afternoon tea 1/~
or Contract rate per day 21/~
Basic Premium
Group 6, lontevideo £26 £32
Punta Lrenas £20 £21L.

(Overseas Government taxes not included)

Catering Overseas Voyages

(a) Inciuded in fare for periocd of voyage.
(b) Passengers using the ship as an hotel in Stanley or
Overseas Port., &£3 per day each.

0ff-season Rates (Montevideo only)

in off-season discount of 25% (10%) of the normal return fare
will be applicable to the foilowing voyages :-—

l. Between the second half November and the end of February
2. Round trip voyages coumencing in the Falkland Islands
during July/August.

Round trip passengers froan Montevideo wishing to remain aboard
the vessel while in Falkland Islands waters will pay a daily rate of
(£3)., This rete includes full vietualling and no additional fares
in respect of ccastwise voyages will be charged.

Classification of sccommodation

Basie: 4 x L-berth cabins ) tiad
e e
Premiur: 8 x 2-berth cabins Upper Deck

Sole occupancy of cabin by speciai arrangement.

Children's Fares

10 years and over Full adult fare

5 years and under 10 years Half adult fare

1l year and under 5 years Quarter adult fare
Under 1 year Free

Two children paying quarter fare each will occupy one berth.
Cots will be provided for infants when possible, free of charge.

3. COMDITIONS OF CARRIAGE OF PASSENGERS AND BAGGAGE

&g Passeilgors are cariicd o the terms and conditions printed
on the Company's passenger tickets.

2, The Company reserves the right to charge the fare applicable
to the most distant port when passengers are bound for a port called at
after the most distant port, e.g. a passenger booked for Goose Green by
a vessel going Iforth-about from Stanley, calling at Fox Bay before Goose
Green will pay the passenger noney equal to a fare to Fox Bay.



3. Baggege hllowanco -- 36 cubic feet.
L. TExcess Baggage - At freight rate.

k, GCIRGO RATES, .Cargo is accepted on the terms and conditions

printed on the Company's Rills of Lading.

(a) MONTEVIDEC, PUNT. ARNEWAS [HD SOUTH GEORGIA.

General Cargo 100/~ per ton \f.f/m These freignts
Special Stowage and Petrol 200/- per ton w/m are exclusive of
Minimwa Bill of Leding as for & ton w/m wharfage and/or
Light o0ils in bulk by svecial arrangement transhipnent
Parcel freight 3/- per cubic ft, minimum 10/- charges wherever
incurred.

. CLASS

(b) INIER-PORT FREIGHT RATES
Between Stanley and vice versa.

TFPICATION

A Ports with jetties at which "Darwin®" can always bertn,
B. Ports with jelties at which "Darwin" can usually berth, tide
pernitting, and where scows can always work afloat.
C. Ports with jettiss where "Darwin®" cannot berth, but scows can
always work afloat.
D. Ports with jetties where "Darwin" cannot berth and scows cannot
work at low tide.
E. Ports vithout jetties, scows work off open beaches.
. CLASSIFICLTION AND SURCH/RGE
PORTS BASIC RATE
PR TON A, B. € W g TOTAL
Bluff Cove 60/~ 30/~ 90/~
Fitzroy 60/~ 15/- 75/~
Lively Island 60/~ 15/~ 75/~
Walker Creek 60/~ 30/~ 90/~
Goose Green 60/ NIL 60/~
Salvador 60/ - 15/~ 75/~
Rincon Grande 60/~ 25/ 85/~
Teal Inlet 60/- 10/~ 70/~
Moro 60/~ NIL 60/~
Green Patch 60/~ 25/~ 85/-
Johnson's Harbour 6C/- 25/~ 85/~
Port Louis 60/~ 15/- 75/~
Bleaker Island 8O/~ 25/~ 105/~
North Arm 80/- 15/~ 95/~
Speedwell Island 80/~ 15/~ 95/ -
Barren Island 80/~ 15/- 95/
George Island’ 80/- 25/ 105/-
Swan Isiand 80/~ 25/~ 105/~
San Carlos 80/- 10/- 90/ -
Port San Carlos 80/~ NIL 80/-
Fox Bay West 100/« 15/- 115/~
Fox Bay Bast 100/~ 15/~ 115/-
Port Stephens 100/- 10/- 110/~
Weddell Island 10U/~ 15/~ 115/~
Beaver Jsland 100/~ 15/~ 115/~
New Island 100/~ o5/ 125/~
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CLASSIFICATION AND SURCHARGE

PORTS BASIC RATE

PER TON RN EL IR Cr, i o TOTAL

Dunnose Head 100/~ 25/ 125/~
Charires 100/~ 10/- 110/-
Roy Cove 100/~ NIL 100/~
West Point Is. 100/~ 25/~ 125/ -
Carcass Island 100/~ 15/~ 115/~
Hill Cove 100/~ 10/~ 110/~
Saunders Island 100/~ 30/~ 130/
Pebble Island 100/- 15/- 115/-
Golding Island  100/- 30/- 130/-
Keppell Island  100/- 30/-  130/-
Port Howard LW  100/- NIL 100/-
Port Howard Packe 100/- 25/~ 125/-
bany Branch Hbr. 140/~ ) .. . 30/~ 170/
Passage Islands  140/- ) ‘275 30/~ 170/-
ealion Island 140/~ ) 5 30/- 170/-

Sedga Island Lo s peihcat S e
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Ports with seagoing craft automatically become "i" ports if their
vessel receives from or discharges intc "Darwin" at anchor.

Any port that improves its facilities will be reclassified if the
improvenents are of such a nature to warrant reclassification.

(c) INTER-PORT RATES. Not specified in 4 (b)

Up to 30 miles 40/~ per ton w/m ) plus appropriate

Tl e S surcharges -applicable
il fam LOC R ety L to the loading and
[CIMEEONGGS= s 8) /5 v g ot discharging ports.
121 and above" 95/— 0 il it

The above should notw

60/- per ton w/m
80/— 1l " n
100/_ 1 " t

Up to 50 miles
51 to 100 "
101 and above

plus appropriate
surcharges applicable
to the loading and
discharging ports.

Special calls can usually be arranged provided there is sufficient
inducement.

(d) OVERSEAS, OTHER THAN MONTEVIDEO AND PUNTA ARENAS.

The proper Conference Rate from the Overseas Port to Montevideo
plus the rates quoted in sub-paragraphs (a) and (b) above from
Montevideo to the Falkland Islands' destination; unless otherwise agreed
with the Government. Provided that any future alteration in the
Conference Rates shall be ratified by the Government.

(e) PALRCELS - LOCAL. No parcels weighing over 28 1lb will be
accepted. The minimum charge per parcel is 5/~ for the first 11 1b and
thereafter 6d. per 1b.

_(f) ANTIIALS. To any Island port:-—

Cats 7/6 cach
Dogs 10/- each
Poultry {in crates) 2/- each
Pigs (in crates) freight rates
Cattle £3 each
Horses £5 each



Horses (across Falkland Sound) £2 each

Sheep (in crates) £2 cach
Sheep Eshifting %n numbers ) by arrangement
Sheep (carcasses) East Falkland

West Falkland 3 10/- each
Beef Quarters 15/-

Overseas - by arrangement

5.  WARBHOUSING. Any cargo delivered into the Company's Warehouse
or other storage place is given free storage for seven days, after which
the Company reserves the right to chorge at the rate of 13/%, per ton
weight or measurement per month or part of a month.

A1) Storage at Owner's risk
6.  PRODUGCH. For shipment overssas. By arrangement at rates
which include lighterage where required, shipment, storage, tranship-
ment, Bill of Lading and Agency, i.e. 21l chorges from point of

shipment to final discharge.

7. DEVIATION AID DEWMURRLGE. By arrangement.

THE THIRD SCHLEDULE ABOVE REFERRED TO

ANNUAL, ALLOVANCES

R.M.S. DARWIN 1/18th x 5/4ths - FLAT RATE,
EQUIPHENT 124% x 5/hths ON WRITTEN DOVH VAIUS
SCOWS

Over 5 and Under € Years 014 1/19th x 5/4ths

NV P TN N

Rl T @ ol IR 2nth N e this
FLAT RATE

L T 11 L n 1 1/218‘['. % 5/41:115

i

g 22 & LT o T " 1/22nd x 5/Lths )

NEW 3% x 5/hths.

TB



FATKLAND _ISLANDS

THIS INDENTURE made this 1970
between THE GOVERNMENT OF THE FALKLAND ISLANDS (hereinafter
called "the Covernment") of the one part and DARWIN SHIPPING
LIMITED, STANLEY, FAIKTAND ISLANDS, whose Registered Office
is situate at Stanley, Falkland Islands (hereinafter called

“the Company") of the other pert,

WEEREAS the Government is degirous of providing for the trans-
rigssion of mails, pasaengers and freight wibthin the home trade
linits of the Colony, the collection of produce and the transit
of mzils, passengers and freight within amd between the Colony
and the mainland of South America and between the Colony and

the United Kingdom upon the ternms hereinafter appearing.

NOW THESE PRESENTS WITNESS AND IT IS HEREBY AGREED AND DECLARED
by and betweer the parties hereto as follows that is Yo say:
a, These provisions shall be regarded as having becomne
operative from the firat day of January 1968 and shall remain
in force during the currency of this Agreement.
b. In this Agreement the following expressions shall
have the following neaning:-
"IHE COLONY" means the Colony of the Falkland
Islands.
"THE GOVERNOR™ means the O0fficer Administering the
Government of the Colony or the Colonial Secretary
acting on his behalf.
"THE POSTMASTER" means the Officer for the time
being exercising the function of that office.
"JARTABLE SUBSIDY" means any payment made by
Government which is calculated in accordance with

clause 12 of this Agreement,
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1. The Company shall provide R.M.S. Darwin (hereinafter
called "the steamship") short porticulars of which are set out
in the First Sehedule hereto and shall use their best endeavours
to maintein it in Lloyd's highest class for the carriage of
nails, passengers and freight between the Colony and Montevideo,
Uruguay, and between the several ports of the Colony and
gonerally to provide transport facilities fer farm settlenments
in the Colony., Provided that should the steanship beccme a
total loss or be rendered wholly unseaworthy owing to circum-
stances not within the Company's control this Agreement shall
forthwith be terminnted. Provided that the Conmpany may charter

a cargo carrying vessel for the purpose of carrying nmails,

freight and passengers as may be necessary.

2. The steamship shall be properly found in all respects and
capable of carrying not less than thirty-six saloon possengers
witn reasonable comfort and shall at all times be supplied

and furnished with whatever may be requisite and necessary

for rendering the steamship having regard to the nature

thereof constantly efficient for the services Hereby

coniraected to be performed a2nd shall also be manned with a
proper and efficient crew of officers, engineers and seamen,
The steamship shell be fitted with wireless telegraphy apparatus
as requirced by the Ministry of Tronsport and Civil Aviation for

s vessel of this clasa,

3. The mazimum passenger fares and freight rates charged
by the Company where detailed in the Second Schedule hereto
cttached shall not be altered or amended except by and with

the consent of Government.

4. In consideration of the payments hereinafter mentioned
the Company shall convey free of any charge whatever to the
Government on any voyage all mails which the fovernor through

the Postmoster moy desire so to be conveyed.
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5. The Company shall as hereinafter mentioned prowvide at

its own cost a convenient and proper place or places of deposit
on board the steamship and cargo vessel for the safe keeping

of the aforesaid mzils and in perticular the letter mails shall
be placed under secure lock and key and shnll be cleared by an
officer of the Post Office or other person authorised to such
effect by the Governor upon the arrivel of the steamship or
cargo vessel at a port of call within the Colony and by some
officer duly authcrised to such effect upon the arrival of

the steamshim or cargo vessel in the dock ot Montevideo or
other foreign port of call and the Compony shall also provide
o suitable boat properly manned and equipped and whatever else
may be necessrry for the safe embarkation and disembarkation
of the same mnils and shall defray all charges for the imnediate

toking on board ond landing of the same noils.

6. All mails cerried under this Agreenent are to be delivered

on the quayside nearest adjacent to the ateamship or cargo

vegsel by the Poatmaster or other official appointed for the
purpose and shall be delivered in like nmanner fron the vessel

toc the Postmaster or other official appointed by him for the
purpose and the Master of the steamship or corgo vessel shall
without any charge to the Govermnent other than that otherwise
provided in this Agreement to be paid to the Company take due

care of and the Company shz2ll be responsible for the receipt,

safe custody and deliwvery of the mails as aforesaid and the
Master of the steanship or cargo vessel shall make such
Declaration as shall be required by the Postmaster or his officers
or agents or by the proper Authority in the United Kingdom, at
Montevideo or other foreign ports and shall furnish such journals,
returns and information and perform such services as may be
roquired by the Postmaster or his officers or agents or by the
proper authority in the United Kingdon, at Montevideo or other
foreign port and the master shall on arrival at any of the said

places of the steomship or cergo vessel either hinself or by some
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competent person deliver all mails for such place into
tha hands of the Postmaster or other person authorised to
receive them and shall receive in like manner all the return

or other mnils to be forwarded in due course.

Te The Company shnll be responsible for the loss or danmage
of any parccl or of any regisbered postnl pecket of any kind
conveyed ar tendered for conveynnce under this fAgreenent
(unless such loss or donage be caused or occasioned by Act of
God, the Queen's enenies, pirates, restraints of Princess,
rulers, or pevple, jettison, barratry, fire, collision, or
perils or accidents of the seas, rivews and stean nevigation)
and in the event of any such loss or damage (except as afore-
snid) the Company shall be liable to pay to the I  ‘lmaster in
respect of each parcel or registered postal packet so lost or
danaged (subject to the proviso hereinafter contained) such
sun of money = shall be equal to the smount which may have
been aworded end paid by the Postmaster at his sole opticn and
discretion (and although not under legal obligation) to the
gender or addressee of such parcel or registered postal packet
as compensotion for the loss or danzge thereof provided that
such sun shnll not in any one case exceeé One Pound per parcel

or Two pounds per registered postal packet.

8. The Company and the Magster of the steamship or cargo
vessel and all agents, seamen and servants of the Company shall
at all times punctunlly attend to the orders and directions of
the Postmaster, his officers or agents or the proper authority
in the United Kingdom, ot Montevideo or other foreign port

ag to the mode, tine and place of landing, delivering and
receiving mnils provided always that such orders and directions

shall be in conformity with the provisions of this Agreenent.
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9. The Company shall not carry nor permit to be carried in
the steanship any nitro-glycerine or eny other substance or
articles which in the opinion of the Government shall be

dangerous ecxcept with the permission of the Governor.

10, {a) The steamship shall make such voyages from Stanley
to Montevideo and return as the Govermnent may require not
exceeding twelve voyages each way in any one year. The
dates of these veyages shnll be fixed by the Company in

consultation with the Government.

(b) The stecmship shall make not less than twelve calls
in every year et & principal port on the main West Falkland
Island in the course of separnte voyages. The tern principal
port shall be taken to mean any one of the following places,

videlicet, Fox Bay, Port Howard, Port Stephens and Hill Cove.

(¢c) Additional voynges to Montevideo or voyages to
other places on the South American continent or to the
Dependencies shall be the subject of special arrangement be-

tween the Government and the Compeny.

Provided the cargo vessel has adequate accommodation
for twelve persons single voyages (not exceeding twe in each
direction during the months of January and February; June and
July) Stanley to Montewideo or vice versa may be made in any
year during the currency of this contract and shall be regarded
es adequate substitutes for the voyages required by the stean-
ship under Clause 10 (a). In such cases it shall be permissible

to ecarry nnils suitably stowed in holds.



1J1l. Sc long as this Agreement is in force the Governnment

shall pay to the Compzny in Stanley, or by mutual agreement

in Iondon by the Crown Agents on behalf of the Government, the
sun of Twonty-four theousand pounds per anmnun in equal quarterly
paynents of Six thousand pounds or in such nanner as nay be
agreed between the Government a~nd the Conpany; provided that
an abatement at the rate of Two thousand pounds per return
voyage or of One thousand pounds per single voyage shall be
nade in respect of any of the twelve return voyanges specified
in Clause 10(&) hereof which the Company ricy be unable from any

cause to perfornm.

12. The Government shall further guaramtee the Company
a return from its shipping operations in each year during
the continuance of this contract equnl to 9% of the written
down value of the steamship and her ancillary equipment at
the commencement of the year and on the lst Jonuary 1970 this
value was £136,015 . The profits (or losses) from which this
variable subsidy shall be calculated shall be thowse accepted
for income tax purposes before capital allowances by the
Officinl Tncome Tax Representative in London, exzcept that

i. there shall be permitted a deduction in respect

of deprecintion at the rates detailed in the

Third Schedule hereto attached,

ii. Interest and income from investnents shall be

disregarded in calculating the return on shipping.

iii, There shall be permitted a deduction cof the
prenium transferred by the Compony to the internal
fund created by the Compeny to provide for the
first £300 of ench and every loss relating to the
steanship and the first £10 of each and every loss

relating to medical expenses of the crew.
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iv. Air Iine Agency Comnissions shall be disregarded in
calculating the return on shipping; provided that
the elenent of the Company's costs attributable to
staff salaries, currently at the rate of £1,000

per annun shall not be increased.

The rates of depreciation detailed in the Third Schedule
attached shall be the rates allowable for Colonial Income Tax
purposes and shall be the rates adopted in calculating the
written down value of the steanship and her ancillary equip-

nent:

Provided that the liability of the Governnent under this

Clause shall not exceed £24,000 in reapect of ank one year.

13, In the event of any breach of this Agreement by the Conpany
or failure on the part of the Company fully to carry out the
terms, stipulations or provisions hereof (unless the Conpany
shell prove to the satisfacticn of the Governor that such breach
or failure arose solely from a cause or causes beyond the control
of the Conpany and the servents of the Conpany) the Company shall
be liable by woy of penalty and not as liquidated danages for any
such breach or fajilure to poy to the Government such a sunm

not exceeding £5. 0. 0d. (five pounds sterling) as the Governor
shnoll determine and if such breach or failure shall continue

tc a further penalty of £5. 0, 04, (five pounds sterling) for
every day during which such breach or failure nay continue

and should there be any repetition of such breaches or

failures or any breach or failure on the part of the Company
which is in the opinion of the Governor to render such a course
desireble the Government may by giving to the Company notice

in writing forthwith deternine this Agreement but without
prejudice to the rights or remedies of the Government in

reapect of any antecedent breach of this Agreement by the
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Conpany and nothing herein contained shall prevent the
Governrent in the event of such breach or failure fron naking
such other arrangements =s shall seen to the Government fit for
the despatch and carriage of the aforesaid mails and passengers
by some other vessel or vessels from bringing an action for
danage agninst the Coupany instead of recovering o penalty

under this clause,

14, Nothing in this Agreenent shall be decemed to or shall
inpose any personal liability on the Governor or on any other

nenber or Officer of the Governnent,

15. The Governnent shall not be liable for any loss or danage
whatever which moy be sustained by the Conpany in consequence
of the enployment of the steanship or cargo vessel on any of

the services contracted to be performed under this Agreenent.

16, This Agreenent shall continue in force for a period of two

years fron the 1lst January 1970,

IN WITHESS whereof Johm Ashley Jones, Colonial Secretery,
for and on bohalf of the Gowernnent of the Falkland Islands
has hereunto set his hand and seal and Alexander Sloggie on
behalf of Darwin Shipping Linited, has hereunto set his hand

and seal the day and year first above written,



ARA,

SIGNED SEALED LAND DELIVERED
by JOHN ASHLEY JONES,

Colonicl Secretary, for ond

on behalf of the Government of
the Falkloand Islands in the

presence of

Assistant Colonial Secretary

SIGYED SEALED AND DELIVERED
by ALEXANDER SLOGGIE, on
behalf of Darwin Shipping

Linited in the presence of

Assistant Colonial Secretary.,

Coloninl Secretary

Colonial lManager



THE FIRST SCHEDULE ABOVE REFERRED TO

The Steaner shall have suitable accormodnation for o mininun
of thirty-six saloon passengers in fourtecn cobing, dining and
smoke rooms. Dinensions 220 feet between perpendiculars, 40
feet noulded bean and 17 feot 6 inches roulded depth., Cubic
capacity about 40,000 cubic feet. Gross tonnage 1792,86, Net
tonnage 738,55, Speed 12 kmots.

THE SECOND SCHEDULE ABOVE REFERRED TO

Particulars of:-

Service - ports of call
Passage and freight rates
Conditions of carricge of cargo ond passengers, etc,

DARWIN SHIPFPING LIMITED
SERVICE

1. The Conpany carries Her Majesty's mails between Island Ports,
the United Kingdon, Montevideo, and Punta Arenas, The following are
the ports of calla-

East Falkland YVest Falkland Qverseas

Bluff Cove Fox Bay Montevideo
Fitzroy Port Stephens Punta Arenans
Darwin Weddell Isiand Londen, or such
Goose Green Beaver Island other United
Walker Creek New Island Kingdon Port %o
Lively Island Dunnose Head which cargo is
North Arn Chartres carried for
Bleaker Island Roy Cove discharge.
Speedwell Island Group West Point Island

San Carlos Carcass Island

Port Son Carlos Hill Cove

Rincon Grande Saunders Island

Teal Inlet Pebble Island Group

Moro Port Howard

Salvador

Johnson's Harbour
Port Louia
Green Patch

2. PASSAGE RATES. TFron Stanley to following ports and vige
versas (exclusive of catering for groups 1 ~ 5) i-

Bagic Premiun
@roup 1, Berkeley Sound Ports) 26/- %1/=
Fitzroy J
Bluff Cove )
Group 2, Goose Green }
Lively Island } 57/6 69/-
Salvodor Water ]
Ports )
Group 3. All other ports 96 /- 115/-
Group 4, Inter-Port Pasaages:
Up to 30 niles 26/- 31/~
31 to 65 niles 57/6 69/~

Over 65 niles. 96/- 115/-



Group 5. Round voyages Stanley - Stanley. Double the
appropriate fare to the furthest port visited less 20Y,

Return Passages

Return Passases from Ports within the same Group, with six
nonths validity, payable in advence, may be obtained at o discount
of 209! of the return fare.

Cotering Inter-Island Voyases

Breakfast 6/~

Lunch 8/6

Dinner 8/6

Rarly morning or afternoon tea 1/-

O Contract rate 23/-
{Rate per day as hotuel 67/6 |

Catering Qverseas Voyaces

(a) Included in fare for period of voyage.
(b) At rate per day as hotel above.

Passages

Basic Premium

¥ontevideo £28 £3h
Punta Arenas £22 £26
0ff-season discount 59

Return bookinzs commencing in Falkland Islands 5%

Classif'ication of Accommodation

Basie: 4 x 4=berth cabins ) o
2 x 2/%berth csbins )

Premium: 8 x 2-berth cabins Upper Declk
Sole occupancy of csbin by special arrangement.

Children's Fares

10 years and over a1l adult fare

5 years and under 10 ycars Half adult fare

1 year and under 5 years guarter adult fare
Under 1 year Free

Two children paying guarter fare each will occupy one berth.
Cots will be provided for infanis vhen possible, frez of charge.

e 34 CONDITIONS OF CARRIAGE OFF PASSINGERS AND BAGGAGE

dL Passengers are carrecd on the terms and conditions printed
on the Company's passenger tickets.

2. The Company reserves the right to charge the fare applicable to
the most distant port vhen passengers are bound for a port called at
after the most distant port, e.y. 2 passenger booked for Goose Green by
a vessel zoing Horth-about from Stanley, calling at Fox Bay before Goose
Green will pay the passen er money equal to « fare to Fox MBay.

-~ 3. Basgage Allowance - 30 cubic feet.
~— L4, Excess Bazpaze — At freight rate.

— 4. CARGO RATES. Cargo is accepted on the terms and conditions
printed on the Company's Bills of' lLading.



(o) MONTEVIDEO, PUNTA ARENAS AND SOUTH GEORGIA,

Special Stownge and Petrol 200/- per ton w/o are exclusive of
Minirunm Bill of Iading as for %-ton w/m wharfage and/or
Light oils in bulk by special arrangenent g tranghipnent
Parcel freight 3/¥ per cubiec ft. nininun lO/— charges wherever
incurred.

General Cargo 100/- per ton W/n i These freighta

(b) INTER-PORT FREIGHT RATES
Between Stanley and vice versa.

CLASSIFICATION

A, Ports with jetties at which "Dorwin" can always berth.

B, Ports with jetties at which "Darwin" can usually berth, tide
pernitting, and where scows can always vork afloat,

C. Ports with jetties where "Darwin" cannot berth, but scows cannot
work at low tide.

E. Ports without Jetties, scows work off open beaches.

CLLSSTIFICATION AND SURCHARGE

PORTS BASIC RATE
PER TON A. B. ERE TapE s oiFl TOTAL
Bluff Cove 60/- o) o)
Fitzroy 60/ 15/~ 75 /=
Lively Island 60/~ 15/~ 75/~
Walker Creek 60/ 30/~  90/-
Goose Green 60/~ NIL 60/
Salvador 60/- 15/- 75 /-
‘Rincon Grande 60/— 25 /= 85/-
Teal Inlet 60/~ ey 70/~
Moro 60/~ NIL 60/~
Grecn Patch 60/~ 25/~ 85/~
Johnson's Harbour 60/- 25/ 85/-
Port Louis 60/~ 15/~ 75/-
Bleaker Island 80/~ 25/~ 105/~
North Arn 80/~ 15/~ 95/~
Speedwell Island 80/- 15/~ 95/
Barren Island 80/~ 15/~ 95/-
Geodge Island 80/~ 25/~ 105/~
Swan Island 80/- 75 /- 105/
San Carlos 80/~ 10/- 90/~
PBrt San Cerlos  80/- NIL 80/~
Fox Bay Vest 100/~ 15/~ 115/~
Fox Bay East 100/~ 15/- 115/~
Port Stephens 100/~ 1.0/ 110/~
Weddell Island  100/-- 15/~ 115/~
Beaver Island 100/~ 15 /w 115/~

Few Island 100/ 25/~ 125/-



CLASSIBICATION AND SURCHARGE

PORTS BASIC RATE

PER TON A. B. e Dol i TOTAL
Bunnose Head 100/~ 25/ 125/-
Chartres 100/~ 10/~ 110/-
Roy Cove 100/- NIL 100/—
West Point Island 100/- 25/ 125/~
Corcess Island  100/- 15/- 115/-
Hill Cove 100/- 10/- 110/~
Saunders Island  100/- 30/-  130/-
Pebble Island 166/ = 15/- 115/-
Golding Island 100/- 30/- 130/-
Keppell Island 100/~ 30/- 130/-
Port Howard JIW 100/- NIL 100/~
Port Howard Packe 100/- 25/- 125/-
Many Branch Hbr. 140/~ } 30/- 170/-
Pagsage Islands 140/~ | Mininun 30/- 170/-
Sea Lion Island  140/- | £75 20/~ A0 =
Sedge Island GV WS fatt calil 30/- 170/-

Ports with seagoing craft autonatically become "A" ports if their
vesscl receives fron or discharges into "Darwin" at anchor,

Any port that inproves its facilities will be reclassified if the
inprovencnts are of such a nature to worrant reclassification.

(c) INTER - PORT RATES. Not specified in 4 (D)

Up to 30 niles 40/~ per ton w/n ) Plus appropriate

21 to 50 ™ 52/6 ® " ) surcharges applicable
51 to 100 " 58/4 ™ w w ) %5 the loading and
101 to 120 " g4/2 1 i discharging ports.

121 and above 95/= " m w
The above should now rcoadi-—

Up to 50 niles GO/L per ton W/ﬁ ) Plus appropriate
51 to 100 " 80/- " " “ ) gurcharge applicable
101 and above 100/- ™ ® n J g5 the looding and
diseharping porie.
Special ecalls can usually be crronged provided there is puffieient
inducenent.

ik (@) OVERSEAS, OTHER THAW MONTEVIDEO AND PUNTL. /RENAS,

The proper Comference Rate from the Overseas Port to Montevideo
plus the rotes quoted in sub-para grnphs (a) and (b) above from
Montevideo to the Falkland Islands' destination; umless otherwise agreed
with the Goveinnent. Provided that any future alteration in the
Conference Rates shnll be ratified by the Governnent.

(e) PARCELS - IOCAL. No parcels weighing over 28 1b will be
accepted. The ninimun charge per parccl is 5/- for the first 11 1b amd
thereafter 64 per 1h,

(f) ANIMALS., To any Island port:-

Cats <T/6 each
Dogea 1O/L gach
Poultry (1n crotos) 2/L each
Pigs (in crdtesQ freizht rates
Cattle £3 each

Horses £5 each



Horses (across Falkland Sound) £2 each
Sheep (in crntes) £2 each
Sheep (shifting in numbers) by arrangement
Sheep (carcasses) East Fallkland)

West Falkland) 10/- each
Beef Quarters 15/~
Overseas - by arrangcment

5.  UAREIOUSIKRG., Any cargo delivered into the Company's
Warehouse or other storage place is given free storage for seven
days, after which the Company reserves the right to charge at the

rate of 13/4, per ton weight or measurement per month or part of a
month,

All Storage at Owner's Risk

6. PRODUCE. Tor shipment overseas. By arrangement at ratcs
which include lighterage where required, shipment, storage, tranship-
ment, Bill of ILading and Agency, i.e. all charges from point of
shipment to final discharge.

o DEVIATION AI'D DEMURRAGE. By arrangement.

THE THIRD SCHEDULE ABQVE REFERRED TO

ARNULAL ALLOWANCES.

R.M.S. DARWIN  1/18th x 5/4ths - FLLT RATE.

EQUIPMENT 124% x 5/4ths ON WRITTEN DOWE VALUE.

SCOWS

Over 5 and Under 6 Years 01d 1/19th x 5/4ths)

mog4 om mo 5 m W 1/0th x 5/4ths<

FLAT RLTE
L S " 4 n D 1/215t X 5/4171'15;
hoooom n 3 " ft 1/2211(1 X 5/4'171’18)

WEW 3% x 5/4ths.



J Coptract dated 23rd January 1937

Principld details involving the service to bo provided
and the fee to be i

The Falkland Islands Company Ltd.
Company to provide a steamship for the carrlage of

maila passengers and freight between the Colony and 2'%hs |

Montevideo, Uruguay, and between the several parts o

Colony and generally to provide transport facilities

for farm settlements in the Colony to enable shipment

of produce to home markets to be effeceted.

The company shall carry mails free of charge.

Provision for not less than twelve szloon
passengers.

Fares and freight rates may be increased only with
the approval of the Governor.

Government allowed rebate of 25% in the rates on all
bona fide Government cargo and passengers.

Government shall not be charged landing charges at
Stanley.

Government shall not charge Port Tonnage, wharfage
or light dues in respect of the steamship., Al)l mails
to be carried free of charge.

The steamship shall make not less than five round
voyages to Montevideo per year, and not less than
twelve calls in every year at a prineipal port on the
main West Falkland. Additional voyages shall be
subject of apecinl arrangement between Government and

Company but the Company shall be at likerty to make
such voyages on its own account and at its oum exp
- E.Bul

Toe Falklund Islends mpmg;n~ co. Ltd,

(1953 Agreemént)

36 passengers - 1958 Agreenent.

L L !

Should the Government or the Coipany
consider that basic operating cxpenses
have increased or decreased to such an
extent that increases or decreases in
passenger fares and freights sel out in
the Second Schedule attached hereto ar
justified, a statement shall be prepared

Darwin Shipping Ltd. (1964 Agrecment

Provided that the Company mey charter|
2 cargo carrying vessel for the |
purpose of carrying mails, freipht
and passengers as moy be necessary,

and certified by the Coupeny's Auditors i

in support of the claim for an increase
or decrease, agreemegni to which saall
not be unreasonabls&lthheld vy
Government or the Compeny &s the casa
may be,

The company sought to remove this in
19¥%, As a compromise the subsidy was
increased by £1200 - the estinmated
annual value to Government of the
concession, The clause wWas Temovad
from the agreement in 1963.

This is now an unwritten c;ﬁiitign of
the agreement, following 877-.Ce irom
Ministry of Transport and c;“"11 Aviation
(in 1956) that it might be Tegarded as
a form of flag discriminations

Ten voyages to Montevidel aﬂsfizm 1
January 1950, Twelve VW;‘?:
Montevideo - 1958 agree™

Restricted to inter-island and carge

on
maiggggﬁe?1§g4a grggggn uth American Agreement.

Provided the cargo vessei has adequate
accommodation for twelve persons single
voyages {not exceeding two in each
direction during the months of January

and February; June and July) Stanley to

Montevideo or vice cersa may bo made in
any year during the currency of this

a83€&§%3*aﬂﬂﬂtfﬁﬁiﬁsbfoieﬁﬁéﬂﬁgyéses

required by the Steamship under’Clause 12{a).

This clause was dropped in the 1968



nshipment

for the tra .
The Company shall arrange S Canctal

at Montevideo of all cargo in UK which is

te
by the steamship to the Colony on Government 8zcg§nﬁy vessels

i th
Transhipment expenses on cargo shipped from
specified by the Company shall be borne by the Companye.

The Company shall if required by the Governnent
carry 2 Government mail officer on both outward and =
return voyages between Stanley and Hontevidco free ol
charge.

The Government ghall pay the Company -

£2500 p.a. in equal quarterly instalments subject
to pro-rata reductions where part of a gquarter is involved
or where a voyage is nmot undertaken, or where a voyage is
undertaken but for any reason the steamship is umable to
carry mails pessengers and cargo in accordance with the
tern of the agreement.

The Government shall have prior claim to pessenger
accommodation and cargo space.

In the event of any breach of the Agreement by the
Company or failure to carry out terms {unleas the
company can satisfy the Governor that the breach etc arose
from causes beyond their control) the company shall pay
penalty (not liquidated damages) of £5 per day for every
day during which breach or failure continues: amd in
the event of repetition of breach or failure the Governor
may determine the agreement without prejudice to the right
or remedies of Government in respect of any antecedent
breach,

The Government shall not be liable for any loss or
damage sustained by the Company in consequence of the
employment of the steamship on the services to he
performed under the agreement,

This clause has begqy d
TOed .

This clause has beep dropped

Increased to £6000 M ten voyfs
with effect from lst January 1950.

Reduction of £600 for each voyage less
than ten. New Contract, ready ubout
July 1957, not signed beecause of
implications of 1957 Finance Bill.
Service to continve on month to month
basis @ £.,100 pey round voyage to
Montevideo,

Increased tu £15,200 for twelve
voyages = 1958 Agreement - with
reduction ¢i i1,100 for each voyage less
than twelve.

This elause hes beer dropped.

® 4 L 2

eee. 0f this Apreement DY the Company

and nothing herein contélﬂiﬁ shall
prevent the Covernment 11 = :ai‘fe‘lt of
such breach or failure £r° o )

such other arrangements ﬂstklnél -
to the Govermment fit f¢¥ {3 ik
and carriage of the aforeséld mails and
Possengers by some
frou bringing an o
the Company instead
penalty under this
Agreement).

of recOVering a
Claugea (1958

other Véssel or vessels
ction for damnge againat

Increased to £16,500 with effect from
Janvary 1963,uith abatement of £1250
for ezchi return voyage or £625 for
each single voyage not performed.

In addition the Government guaranteed

{under the 1964 contract) the company

a return from its shipping operations

of 6% ¢f +he yriiten down value of the
steamsinipe.

Under the 1268 Agrecment the Covernment
undertook to pay two additional subsidies
totalling £75,000 but if this sum brought

the profit from shipping to an amount exceedir
1275 of the written down value of the
steamship the sum payuble wonld be reduced

by the aimount of the excess over 12%%

Ioterest and income from investzents are not
taken into account in clacnulating the return
on shipping,

The latest afgreenent, effective lst January
1970, provides tict Governmeut will pay the
Coricany £24,000 per ennum snd gvarantee a
return from shipoing of S5 of the written
dovm valiue of the steamship subject to a
maximom liability of a further £24,000.
Income from cir line agomey feas is
2dded to the itemns not included in
caleulating the return fram shipiing.



