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THE RIGHT HOHCUR:BLE Mef--U
ARTHUR CREFCH JOWES, Folo, HePo,
IBCRETARY OF STATE FOR ThE COLONIES.

FALKIA D T 5,588, S A NTLEY.
[f0e 2L COIFTLIN: LuL. 5%h July, 19h7.
:11',

I have the honowr to refcr to the firset sund second
paragraphs ol oy Condidentlol Pespatch of the J0th of
Decewber, 1946, andi to advise you that the concern I

Lhere exprecsed hag decn amply Justiiicd iin the event.

ge On the @3rd of Juwic, 1847, the Colonlel unager of
the Falikland Islunds Compoany {Coptain Loverts) sought an
laterview with me on the subject ol the mall coniract and
by way oi dntroduction handed me & pro forma account in
respect oif the period Deceuber, 10LE. To ey, 1507, wiount-
ing to &5,40l (copy s:iclosed, which ho scened to talnk I
would be willing to cccept withoul demuw. A CUrBony
exumliation revealed ai lincreasse on present [rose charges
in the melghbouriood of 25,000 wer auows, whilch, as 1
reqarized to dapbtaln Koberig, asyesrsd to arise wholly
fron lusurance and depreciseion:; e replied that "this
vias merely a bapis dor calculation” Duv I was nodv ropabcd
to purcuc the gsatier furtiher vithout fulier indorustion
which I asked hin to fwrwlsh 1n wrdtlsg aad turned the
conversetion ianto other chaunnels.

e On the 25th of June he addreoscd a letier to /
Government (copy eanclosed; in amplificasiion ol the pro
forma sccount and frowm this it wes imuedistely evicent &
That the Company sought to transier to this .dministratd
the entire sdaltlonul "overheads! arislig Irom lusurancd
andé aeprecliatlon conpeguent uvpon their purschase of the
new “"Lufonia”; an attept which I can oaly descrive ag,
tne most bare-iaced eiirontory. The inteantion wvoe &y
ed by Cuptudn ioberts in a Turther oflcial 1lutervicu
the 27th of Jume 1o the presence of my Colonlsl Secrof
in the course of which I iunvited his atventlon, also,}
otiier pecullar features ol the claim; these were agal
adinltied ari I concluded the interview by saying that |
could not accept the sccount ag preseated, tiut c}ot'rerz'g‘.c-.:
would puy on the baslc oi Cluuse 26 of the 1937 Agresnn
(the draft of which was forwerded to ir. J. ii. Thomas iy
vp. = uow odr Horvbert - lemniker-ieaton under cover of
Despateh 5i0. 61 of the 2znd of Mey, 1936, und ameandedln
pecordance with your predecescor's telegram jo. 98 ofii
11th of July, 1936} plus 60;. and that the balunce of
cloim must be o matter for negotiation. This degis
I coused io be confirmed to him in weiting on the 50!
June (copy onclosed/.

']
L, Clouse 26 of the 1937 jigreement reads &8 Id

[ otaHoULD the Conwany subatitute a larger v§s§3?}
4 leas than 4,400 g.Pets with cebin aocom:.od;z:on
f 36 passengers) for s.s. "Lafonia”, during -
k currency of this igrecment the Governmean
to inercase the total mail subsidy to @@ o
55,200 (i*ive thousand two hundred pownds) p

a X -
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on conditinn that the vessel uakes twelve round VOJu[CH
to Montevideo and two round voyagzes Lo South Ceorgla
per annui, "

It was concluded at o time wheon the former "Lafonia" (nov
"Pituroy!) was about to be repluced by a new vessel {the _
"oouthern Coasi") of over 1,400 g.2.t. to which the name of
“Lafonia’ vas subsequently traunslfeorred. The #.8. "Lalfonia"
mentioned in the relevant Cluuse of the agreement is, in fact,
the gresent "itzroy'.

5., when agpeeing with Nr. Young and his co-Director
Mr. Cobb  in bDecember last that in the present comditlons of
wicertainty the mail contract should be subject to wreview at
intervals of six wmonths, I natuvally supposed thut such negot-
lations would precedce any rowmsl clalin for variatioil.

6., Vvhile I am fully aware that shipping costs have
materlally iancreased since the last agrecnent was conclued
and would noit huve cavilled ot sn over-all addiltion of 60U
(which is, I believe, the figure gencrally accepited;, 16
would appear only reasonavle thait tiae Company's shaveholéers,
who are comuionly belicved 1o huve enjoyed an aanual divigend
oi the ordey of 10,.Wor some yeare nast, should themselves
cadry a Gue proporblion oi tue nigher overheuds wesuliing from
theily Dirccitors’ inielicitous luavestment in tne new "Laf'ondls"
and I certaianly do not iantond that this Goverament should puli
the chestouts Lor then, ere 1t Lo C¢o s0 there would be a
public outery for the stsndard of service, or rather lack of
it, on bthis veoscl has been 1little short of scandalous.

7. tnutever should be the outcome oi the aegotliastions
over the mrescnt cleim 1t iIs g matter for scrious consideration
ags to whether thils smull Colony with ite limited resources cun
aii'ord to puy at the rate of about 240,000 per cwmvnl as a NMail
subsldy, this umountling to no lesc then 14, of its present
total recvenue. The alteraatives would be to substitute a
six~-weckly or two=monthly muil service which must greatly
agoravaete the alrecady consicerable scnsc of isolaetion under
whick the people of the Falklends sufier, or Lor the Govern- '
ment to build (or dbuy) and run its own vcssel. 1

9. I have gone very closely iunto tne latter aliernative
only to find, as I had of couese anticipated, tihat the loss on
runcing is likely to be greater than the present subsidy; V=
should other indusiries establish here however the position ]
might be very diiterent. 48 to this it willl De elear to you
that we are caught vp in a vislous clrcle. for wiille the Colony
remoiis at the mercy of one carrier {(the iralkland@ Islands Coi-
pany monopoly which 1s only teowell uwave of the sirength of
its position) it will be most difficult, and in neny cases
inpossivle, for new industries & develop at all; elther tahey
must be sble to make their own arrangements for shipping or
musl iook to Govermient for usslstunce. This is wvery nwuch ip
point where an export couodity (for example vegetables o Soutd
americs) must reach a market at a specified time; if that time
happenec %o conflict with the Fullkland Islunds Company's wool
progromme the other interest would inevitubly gpo o the wall,
I% is not, thus, a guestion ol subsidy alone but of the Colony’
proper development, and the rapaclty of the Valkland Islands
Company in resard to recent charters on behalf of the Falkluuyd |
Islands Dependencies Supvey 1o sone meusure of the threat o
development which this monopoly represents; it is by no neansg
an isolated inetance, Lor the Compony's own interests alvays
cone first, §

9.//
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Je A Iurther possible alicrnstive would be o persuide 0. g
beW Leelsnd dnlpplag Gompeny o5y The Uederal oteadess Navipat-
cOdpuny (they cre, I think, aseocivted) $0 call here on thelr
10 and from the Plate snd I have recently railoed thic poccibil-
17 genl=-gidicial corpeoponience with fid2 Fraaok Otockuasle. It
i dopend, obviously, upon the ladueegent the Colony cun ofier
el oes 1ot wiount Lo wueh; an asasusl subsBldy of from gk ,000
20,000 whdch ls the most we esn wiiord plus Ireight wml possages
¢l in an everage yoer mdgnt emouni o as nuch sgein, It oight
oL interest te New scalund o cwwsly wo with csliy produes.
Jamg, Jrulto; groceries, rouner cite. ,» now purchased with forecign
currency in soutin amerien, 12 an cuulvalent o avout £30,000 ped
wunun, dut julpging frowm cugulries cuering rogunt wonths nelthey
qu@any has as yet anything apvescehdng a regular seovice o the
' i:-'\te-'
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10, The Paciflc Steam Havigaition Company useG to pub in here
vesore the war aod wmight alos be approscied - 1 wwerstand that
they are "Lutercsted™ bub sre fcliow mewbors with she Falklsad
I8luniin Uompuniy 05 the River Pluate Contercnce Lines ond would
thus, precumanly, be preeluded Sron competing with themn

t1s I have given carelul consldersilon tc the cstabiichment
ol an alr service between Port Stunley aand Hontevides bdut apast
from the vosSt and ditiiculity (shoriage oL labowr and luck of
meehlnery) ol constructing an adequate air=ricld here it coens
seareely woosible that such a veniure could be run at a vroiid
evern Wilith & dovemunent subgsidy. Jeverthelcos, I would e grate-
ful i¥ the euggestlion wight be eiplored with cither the Houth
amerlcan Advweys or the dmvork Gongany since suech an sudlet
woudd de moro than anyiéilng else tu redues the present feeling of
isolatlom, while the esaving ir time and gencral spesding-up of
communicavions would be of conslicrable adnlanlstretive advanisge.

142. There is, finelly. the suggestion conveyed in paragragh
L oof my Gonfléantial Leopateh o the H3th o Deocember, 10L6G, but
fidde 1o only a paydicl solutlon inceed litile nore thes @

Dergulindng couster - ani would osfer wo addltional security to
otier undertalioyn, actwel or potentiui.

I oo

15. Sheuld all tiese lincs of enquiry Lail; I would ask Fyou,
Jir, at lezst to eonslder ihe poosdibility of somce meanure oF
assistence Tron the Ioperlul coverunent such ag will eanble the
colony to rwi & veseel on & rogular monthly schedule boiween Fopt
Standey and Nondeviaeo with two wilps armlily to Bouth Georgila.
in a mote encloged herevltlh I have cudeavoured; withoul any
reliable duts o wozk upon, o arrdve ot samc approxiimation of
cott, mwlintenance and probeblc revenue in prescnt clrownstiances;
tide would alter lLwwediscely il the brltish aseriecan elp Com-
pany deelde to ectablish hoere and once they got inito production
we might be able to couwnt on & full eurgo upwaras GVery wonbh,

& posclibility whden you mlght ve gouwd enow:h to have discussed

in condldence with thelr Directors.

4. I am weage that such o venture 1s 0ot without hasard,

G I't/
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. part of vhich I should be asking 1is lejsoty's Covermment to
wear, bubt I am eincersly concerned ior tie Zuture of tils sitall
golony, and all that I heve read ad heard sinee iy arvival,
together udth ny oun ecent eapericice, convingees me that this
. {uture must dDe greatly emburgased Bo loag o there is o
i competing interest in transyori.

(§9)

I huve the honvur to be,
sip,
Your most obedlent,
aumble servant,

(sGD) MILES CLIFFQRD.
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BRCLOSGIE "AY T0 GOVERNOR'S COWWIDENTIAL DoSPaATcH Mo. 2L f.
THE 5TH F JULY, 1947

e e

WPy,

The Coloanlal Goverinmeint,

r A BT T
=188 ‘MIJYO

Fo the Puliklend Islunds Conpany. Ldmited.

e —————

e e s = -

Pell tubsldy -~ De 8. fafonde .

16t December. 1946, to Hiot uy, 19L7.

& S. @
70 6 months subsldy at 1957 rote of £5200 per anmuwn 2600. =+ =-.-
tor ineremse 60 1560, = =
Addltional coet of Insurance on higher value 1068, 12. &,
ndaitional deprccietion o 5. ~GO= B ol M R

. o8, 14, .
Lesu 1 monthe subsicy for Deceumber, 19L6, pald o o, 8

8, 8, “"Fltzroy™ 5355 Ge 3e

61 651 6. -

Less allowanco for 1 South Georgia voyage not made 701. 6. 10.

g ——

£5463. 19. 2.

[ e




JCLOBURE "B" 10 PUV*J"DE £ COM :u- MIAL DESPATCH Mo. 24 o
Alu )T“ 0_‘ ?h q)”?

L S R

B

The Felilend islends Coupuny, Llmited.
stanloy.

onth June, 1947.

proey

gle,

Couflrindns my couvcrsatian Wwith Bis xecelicncey ithe Covepri.or On
the "ail gubsldy, I have thc clloulad coliuts to maxe elear
Popesalag the bill encloscd for the perlod 18t December 10L& to
Siah LY 1&&7-

The figure of 05,200 which is taken ot & busls 1s the ligure
agresc upon in ¢l ause ?6 oiu thie 1957 jgrecvent. An lneresse of 6D

was ggreed to in sprll 1941 bul apnliceble to "Witsroy™ &€ 5.8.
T.efonia', ex "louthera Cowst”, had oy Shen been rogulcitloned by
the Hinlstpy of Vapr vramsport. prresent wally runadiag ¢oots ane
about 150;, avove 1957, Coal is wp more thon 200 , 01l by 71 .

The iftems deallng with addifionsi goot of iunsurance and
u0pr001“t191 ade arrived at ac “uliolb -
st of Mexdne Inourance on s.8. "Lafonia", ex "Pepth”

fOf 19&73 0l 8 leuc Of qGGSUJU e aw s a0 : jyh&ﬂo j- ]
Ceet of Mordne insurunet on S.o. "Lalonia™, ox _
routherin Coast', on & value of 350,000 PP 1,289, 19, &,
riz.ereuce G 29300 Do _iie
6 months = & 1,088, 12, &
heprociction S 2ete oM BI0,000 £ 1,500
e T " 860,800 & L, 0ul

piffepence 235000 = =,
The deduction for the South Georgla voyuge io ocrrived at as
iolliowg -

duniper or voyuges - i2 to Zontevideo

2 %o Zouuh CGeorgila
cguivalent %o 13.€ voyuages, oo 4 wdleage basls, to llonteviaeo.
Cue Louth Georgle voyupe = .8 of o lontevides voyage.

Cubslay for 1 yeur = _123Lp3;“‘ “;i—fl—ﬁ-x o8 = & Tl 10.
; _J.U

Leas average Uort duce pald per voyage to

iontevideo 85, S5 B
£ Tol. 6. 16,

It will be much appreclated 1L this sun could be peld in
Lowion by telegran,
I am,
Sdr,
your obedlent servant,
fhe jlonouravle
The Colondul Jecretary, (886) D. W. ROBERTS
stanley.

Hanager.
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ENCLOBURE "o G CONFIDENYIAL LASPATCH No. 24 o

g Juny, 19u7.

o

/5. Colonial Zecrevary' 8 (i .L’;lcsi
Ltanley, Fedisland Islancs.

50th June, 1947.

odr,

I am dlrected Yy the Governor 1o refer io your letier of
e 2hth of Juno, 1947, and to the ianterview whieh you had with
Hls Brcellency on tihw 26th on Juse, 1947, ait which you agrecd

thot your aceount of the 25th of June, 1947, in fuct transierred
to doversment the full Llubility for incveasca 1vsurance pronium
and depreciation congeguont upon tho ‘purehibce by your Comgsny OF
the "Lofornian® (a@x “Ferth"), and to cordilns the view then expressed
t0 you = thot Coverament was not comecerned in this transaction

2, Fip txeellency furvaer rouspned thal Coverimont was

heing charged in your account Lor one teip of the “ltzpoy”

8t "Tafonie™ rates. This 300 wal ecamitted by you, as wWas the

{oet that, Guring the sliz-mouth poriod ieccuber, 194C; to luy,
L 1947 . inclusive, only 5z round voyuges Lo Vonitevideo vere nade,

lcaving the remalndng uncorpletad rowxi voyoge tu b creulted

o dovernment. It ie furdher noted that 0o voyage Lo Socuth

Georglie was wnde during the uerlod.

Je T @m to conllirn that Goverimnent is prepared 1o aLcoept
& debit at the ratec of £5,200 in accorvance With the solrit ol
Clause 26 or the 1937 Agreement wlus G0 without prejudice ©o
g Finel sGjustment {(as to which IT Ts wxerstosd you will he
coupuliias your parinclpsls ool lids Nxcellency will be addrossing
vhe Secrelury of State Jor the Colonics)] f.e. £5,200 + 5,120 =

" Yy

£l ,1635 Yoy the 6 wmonth perlod less £3535. 6. 8. being one mouth's
suosldy Tor pecember, 1946, paid Lor the "Fiitavoy ' : r
£5,020., 13. 4. ueti. whig sun 1s velng pald Lo you by the
Treasury.

Iy

)

(O X

I am,
Slv,
Your obedlent servant,

(8gd.) 4. B. HATHEWS,

Colondal sSecretary.

The lanager, : don i
rhe Yalklend Ioiands company, Linited;
BTANLEY.
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ENCLOSURE YD" TO0 QOVAERNOR'S COMFIDENTIAL DES:. Jii No. A o

THiE 5T OF JULY, 1947.

—_—— e

istimated cost of operatliny owi vessel.

(a) capital cost:

(b) Overheads:-

This figure might be as low as £06,000
(plus delivery cherges) if a ship oi the rort
of Beaumont type, sec my telegram Ho., 381 of
the 9th of July, 1947, and previous corresponi-
ence, werc avallable; or as high zs 260,000
ii we had to buy or bHuild. Se¢ iiote I below
ior reculrementsa.

(c) oOperating coste:-

’;w '-'|1.H~7 el h’;{

A A din: paBremaante

i) m.c

liote I.

fote II.

Complenent:

i. Interest on losn & 3. -
ii, Dopreciation @ 55 (i.e. 20
y years' life’ -
i1ii. Insurance @ 3, (aiminishing i
inverse ratio
to 1i sbove) -
i, Fuel ani 8il, bhased on annual X
maximun mileage of 30,000, ¥
cotimated 25500
1i. Wages, see Note IL below for
complemcent, maXximum 6,000
1ii. Provident {und liability 300

iv, Viectualliang @ 2/~ per day

(inelwiing occasional passengers) 1,500
V. Daintenance, port duecs and

charzes at Lontbevideo 0,

say, 10,. overall -

Ferrs

Ship shouwld be between 350 - LOU gioss
with accormodcation for normael six, maximum
twelve passengers and storvage 1in two steel-
covered holds for 200 tons, with derrickis
Toreund alt or handling. Hull ghould be
oak, ctificned for use iu ice at aecd.
ingines should be slow-revving Dlescl (voxfo:
or cimilar) to give econowmlc specd of 10 and
emergency of 12 kaots, with range of 6,000
miiecs. Should be Litted with sails for use
under sultavle couditions aud to hold ship
into wind 1ua emergency and with following
novigational alds: pgyro=-conpass, ccho-sound-
Ing and R.D.F. should carry motor-boat and
lifcboat. Galley shouwld be electricully
egulpped, und there should be radiators in
all cabins.

waster (RiIR) 755
2 Deck Officers L80 & L

Chief Enginecr > A5G -
Assiatant lnginecp B0G-

vireless Operator 560



-~

| .

;uartermastcr fe 5273_41a
v 508U 300
2 Engine Roow bands @ £z40 480
5 Deck lNonds @ £200 2.5 1,000

Cook ' A0 2
Steward locally wvecruited 200 -
Pantyy 3oy) 120
Total 25,450
=]

The inteation vould be to recruit so far
as possible from time-expired .1, pnersonnal
on 3 year agreement rcnewableée at optioun.
Rates, whilc based on those prescribed vy Nat-
ional Maritime Doard need 0oL, it is assumed;
adhere sdrlcily to them ac personel will be
recruited to a Goverimment scevice, A1l ponxse
would e regulred to coatribute to rrovident
Fund: Iree unilorm would be provided o those
of non=comiissiloned status and is ilocluded io
the estimate For vages. Yo deductiona for
fosd. Free medleal atiention. It would be
necessary o add a Snipplag Clerk aty; say,
£3500.

Tote IIX. It will be appreclated that these iigures
are necessarlly tentative siance the only local
source of auvticatic information is denied o
re but 1¢ is thought they are not very far off
the mark. On tids huslis the maxlmun overall
coat of operution would vary Irom £12,000 to
£18,000 per anaun, according to the initial
purchase price ol the vessel. Againgt tiais
may be sct the following potentiul revenue.

i. Ixistlag mail suvbsildy (i.e.with-
out addition claimed by FIC.) 8,400
ii. Government freight and

pa8sages 1,500

iii. Local stores (other than
I 1,000

iv. Wool Ifreiphts (other than
e B, ) 1,000
11,900

e ——
e = s

If B,s4.K. 8. should establish the anove
fipure might be substantially excccded.

(Intdd), ¥ G
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DECODE.

® 55 TELEGRAM RECEIVED.

From SECRETARY OF STATE {0 GOVERNOR.

Despatehed : 15. 8. L7  Time: 10,49 Received : 16. 8. 47 Time: 09.00.

No. 287. Confidential. Your Despatch No. 24 Confidential.

Wail contract.

Paragraph L. Is there any other agreement or exchange of leiter

{1O-
constituting an agreement with Falkland Islands Company concerning
shipping.
e ﬂu,f)w_ 15 o, Generally see my telegram No. 285.
e

SECRETARY OF SLlilk,

k. THL 535710,

LJI,



. Hilae st , 1 Sl7. )

TYTRACT FROM WMINUTE FROM HIS IXCILLIENCY 7AZ GOVIRIICR O THE

-
\

(I assume thel the coming trip to 3.G. will not be regarded by

3. 7.0, as a scheduled trip in terins of the contract).
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DrcopL.

B e

e
TELEGRAM SENT.

From GOVERNOR to SECRETARY OF STATE.

Despatched : 20, 8, 47 Time . 41,00 RECEIVECE S S5 63 05 i s, T iME

No. 457. Confidential, Your confidential telegram o, 287. iail Contract.
o record exists of any other agreement. Ixchanges of letters refer to

(i) minor modifications of 1937 agreement and

(ii) periodical adjustments of rates to meet increased costs during war years when
larger vessel contemplated in clause 26 of agreanent was not available and
rates were based on clauses 17-20 with additional payments for voyages to

ontevideo over five per annun, and separately in respect of voyages to South
Georgia.

2. With arrival of new "Lafonia" Company wish to invoke clause 26 and to transfer .
to this Administration all conseguential overheads ( see paragraph 3 of my confidential
Despatch lio. 24 of 5th July).
GUVERIUR.

GoleUe

!
1
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TELEGRAM "SENT.
g

From GOVERNOR to SECRETARY OF STATE.

DeSIJatChed .. aj' tr‘l" ‘\L? T”ne - ’Hhu Rece’ve(/ - CrneadeBs - susne T”ne '. e--ou-n;'oln

2),3 Do L0f, ‘ounticentisl, ouy cuntidentind teicgiua e 2. W Cendpect,
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p
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Actual amount —

Station. of Wool exported. S Ry
1946, (1bs.) o
North Arm. 633416
Darwin. 760474
Fitzroy. 244974
Port Stephens, 181426
Fox Bay,West. 173443 - St il
Spring Point. - (exptd Jan.1947) >3, 078
Speedwell Island. _ 107268
Lively Island. 31764
Bleaker Island. 18058
Total F,.I.C. 2150823 1bs.
-+ Other Farms 2835350

TOTAL AMT.EXPORTED ~-_ 4986173
+ ﬂa,.,..-j (nir (5o 247) »o7% Bl

T CTTEDT S S T

YE S 7(‘ o s d wx. $hd , hawe .f C[Cc‘:u.
P [ — B nb  GowHs cipetisf
S 77.% ca. (a Fic (p) oM.,
[/31"/,,, S { i 7% s g ) by Fic (b) by at

i e

i
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HICIS'I
I am not guite clear as toc whether by "(b) by allothers"
His Excellency means '"other traders" or "other farms" pl?.

At the present t¥me the F.I.C. handle practically all
imports for o¢ther farms ong with their own and it would be
imposdble for this depaytment to present an accurate picture of

each farms imports.

We could however furnish without difficulty the total
( imports for F.I.Cos ‘and the total amotint for other traders. If

this will be sufficient I will forward the information after the
arrival of the "ritzroy" and "Lafonia' later this honth.




Information supplied by Ap.

1§P0RTS  1947.

Lic .

Canada
India

New Zealand
South Africa
Argentine
Brazil
Chile
France
Holland
Portugal
Sweden
Uruguay

U.S.A.

F.I.0.
76,893
170
22
136
15,116
5,152
15, 392
500
183
L4, 831
Lk, 522
2,956

£165, 873

o (ChE (OIS

7

OTHER IMPORTHRS.

45, 431
479
1,486
996
348
7,184

Lo
35
171
10, 000
12,189
1, 064

£79,423

TOTAL.

122, 324

649
1,486
1,018

L8l

22, 300
5,152
15, 392

540

218

171

14, 831
56, 711
4,020

D

£21,5,296

=
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Originail filed at 202 in 86/L2 "Correspbndence relating To Y

TELEGRAM. liails"

DECODE.
. il

From Westers, Fox Bay.

To The Colonial Secretary.
Despatched : December . 19th 19 47 Time: 08. 30.
Received : o ves s I . Saoo WRE L sE R o S0 EE g

As such craft as Porvenir are entirely dependent on weather conditior

therefore date of arrival Port Howard i¥ problematical. wWwith the exceptio

of Port lHoward and Pebble we prefer our mails to await Fitzroy especially

as Xmas mail referred to in our telegram December 14th included incoming

mail. We still protest strongly with regard to a maill contract presum

for the whole islands that allows a iest paper and parcel mail to rems

in Stanley for a month and we do not expect Govermnment to renew it on
those conditions.
WESTERS. s

P/ L.

LJH.






saving.

T Oy,

: 03&?

!; the Secretary of State for the Colonies.

To the Officer Administering the Government of FALKLAND ISTANDS

Date?7 December 1947 AL

No.

/

/24 Saving. CONFIDENTIAL (&

Reference your Confidential Despatch No.24 of
5th July.

Mail Contract.

I enclose copies of letters to the General Post
Qffice, from the General Post 0ffice, to the
Ministry of Transport and from the Ministry of
Transport, dated 1llth September, 13th November,
25th November, 18th December, respectively.

2 If after further negotiations with the Falkland
Islands Company you are still dissatisfied with

their attitude, you will no doubt, say whether you

would like a reference to the Imperisl Shipping Committee
to be considered.

SECER




COPY.
THE CHURCH HOUSE,
GREAT SMITH STRERT,

88346/47
S.W.1.

1lth September 1947,

Dear Ford,

We spoke about the Falkland Islands Colony
Mail Contract, and I enclose a copy of the
Governor's Confidential despatch of the 5th July
together with 1ts enclosures. I also enclose a
copy of the 1936 Agreement with the Falkland Islands
Company (which please return, as it is our only copy).

There seem to be threec points:-

(a) The legal espect, whether the Company are
justified under the contract in asking for
8 larger payment.

(b) The equitable aspect, whether it is
reasonsble for the Company to seek tc swing
the extre cost of running their new vessel
orn to the mail contract,

(e¢) The practical aspect, whether there is any
other shipping company whem we could
interest in calling at the Falklands.

We should be very grateful for any advice and
asslstance which you can give to us,

Yours sincerely,

f .

"~ (JUXON BARTON).
F.J.FORD ESQ.



COPY. .
‘  POSTAL SERVICES DEPARTMENT,
Your ref. 88346/47 ~ = ° GENERAL POST OFFICE,
P.O.Ref. 74222/47.
/ LONDON, E.C.1l.

S . 13th November 1947.
N _
Dear Juxon Barton, ”%&i__:.;;,V

You wrote to Ford on the 11th of September about

the Falkland Islands Colony Mail Contract. He 1is .on
lIeave; and I am replying in his stead.

2~ From the purely legal aspect of the matter, it
seems very doubtful whether the Company can claim a
hi gher payment than that - -laid down in clause 26 of the
1957 Agreement, plus any agreed increase to cover the
higher costs due tc the war, now apparently fixed at
60%; but I..assume that you are consulting the Colonial
Office Solicitor about this. It occurs to me, however,
that if you decide to hold the Company strictly to the
reading of Clause 26 their possible reasction would be
to terminate the Agreement. = In this connection, you
might 1ike to know that, in conseqguence of ‘increased
shipping costs, we are now generally paying shipping
companies from 757 to 100% more then before the war for
the carriage of our mails according to destination.
For the Brazil and River Plate service the increase is
ctually about 80% above preuwar. =

B Cof tpe equity of the Gompany s action T am afraid
that the British Post Office cannot speak, since the
agreement does not seem to be confined to the carriage
of mails but covers other matters such as passenger
and freight rates; and the Falkland Islands Government
is presumably the only body which can assess whether
or not the advantages. gained by the contract are more
than offset by the incressed payment demanded, It does
seem to me however, that 1f, as appears to be the case,
the Company is at liberty to run certain voyages to
suit-itself, it should not expect the Govermnment to
meet the whole of the increased level of overhead

JUXON BARTON ESQ. Eoh , charges



charges,

4, So far .as the British Post Off'ice is concerned,
the modern tendency has been to get away from formsl
maill contracts and to substitute agreements, based on
correspondence, arranging for the payment for the |
carriage of letter mails at rates, per shipping ton

of 40 cubic feet, approximating to those fixed by the
.companies for the carriage on the routes concerned of
commercial cargo of comparable bulk and intrinsic val ue,
. such as cotton,. woollen and silk piece goods, known
sometimes under :the .general term of "fine goods",

b, We attempt to obtain a somewhat lower rate than the
rate for commercial cargo bhut are not always succesg-—
ful in this reaspect. . The rate for parcel magils is
usually fixed at two thirds of the amount agreed for
* letter mails. - The .number of bags to' the shipping
ton is calcula ted by measuring a representative mail
to see how many ‘bags of mail fill a space of forty.
cubic feet. It might be mentioned that in British
service it is found that from 14} to 17% letter bags
~and 6 to 8 parcel bags represent one cubie (or shipp~
ing) ton. . dgr 3 ' : 5

6. The British Post Office is, however, differently
© placed from the Falkland Islands Government in that,
generally speaking, 8ll it has to .do is to employ
services .already in existence and has no need to pay
any sums over and above the commercial value of the
.- mails .to ensure a regul&r number of sailings.

Y

. e | - This



I. 4

This has been brought about by the fact that
. Companies run good or satisfactory shipping services
on their own account and look upon the carriage

of mails as being merely an addition to their
other traffic, The Falkland Islands Government
on the other hand, seems to have to depend on the
services of.one company; and, so long as this
position obtains, its powers of bargaining would
seem to be weakened. Tha t Government could
presumably decide to pay for the mails on a purely
comme rcial basis; and in this event the Ministry
of Transport might be abde to offer some advice:
but the present contract apparently is of value to
the Colony in fixing conditions other than those
relating to the carriage of mails.,

7 As regards the question of. inducing other Companies
to call at the Islands, this seems to be a matter
for decision by the Colonial Office} possibly in
consultgtion with the Minis try of Transport. As
the Governor, says,.ships of the P.S.N. Company used
to call at the Falkland Islands up to just before the
war; but from the semi-official enqguiries we have
made of the Company as the result of your letter,
( ! we gather that there is no prospect at present of its
/ | resuming these calls. We have also had enguiry made
of the principal shipping compsnies serving South
America and New Zealand, but none seems to have
regular sailings round Cape Horn. I am given to
understand that the only ships which might make this
trip are those diverted from the River Plate owing
‘to lack of cargo. I also gather from our airmail
i people that the British South American Airways
Corporation .do not at present contemplate the establish-
ment of an air service to the Falkland Islands.

8. In conclusion I should perhaps mention that the

credits
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credits which we allow, to the Falkland Islands,

Post Qffice, in respect of parcels sent to the Colony
namely 34, 64, 94 and ls/-d4 for parcels not exceed-
ipng 31b, 71b 11 1b,

and 221b respectively, includes
the cpst of gea tran51t from Montevideo to Port

Stanley and we are prepared to ingrease these credits

if the Governor or the Colonial Postmaster think that
such a course is justified

Please accept my apologles for not replylng to
your letter earlier.

o~ A Yours Eihcerely:
s R h . :
ooy Foaaki e o L v
(8igned) S,.H.EATON.



COrx
i THE CH Unw o=

GREAT SMITH STREET,

' 88346/ 47 S.W.1.

-

25th November 1947,
Dear Pockett,

I am writing to ask your advice on the Falkland
Islands Colony mail contract,

2 In order to give as complete a picture as
possible, I enclose a copy of the 1936 Agreement with
the Falkland Islaends Company, which I would ask you
to return gs it is our only copy. The story
continues in the enclosed copy of the Governor's

confidential despatch of the 5th July, together with
its enclosures. :

2 There seem to be three points:-

(a) The legal aspect, whether the Company are
justified under the contrect in asking for--—
a larger payment,

(b) The equitable aspect, whether it is reascnable
for the Company to seek to swing the extra
cost of manning their new vessel on to the
mail contract.

(c) The practical aspect, whether there is any

other shipping company whom we could interest
in calling at the Falklands,

da In the first instance, we referred this matter to
the G,P.0. authorities, who replied in the terms of
the attached letter.

4. we should be grateful for your advice also
particularly on paragraph € ebout finding a commercial

A.G.POCKETT ESQ.,0.B.E. - = N basis



« besis on which to bargain with the Company.

~ You will appreciate the very strong position of
the Company from the fect that it is the sole
carrier between South America and the Colony and
is consequently the largest employer and landowner,
"It is not at present practicable for the British
South American Airways to consider operating an
air service. AN

5, We would be most grateful for any help you
can give that would enable the Colony to procure
betier terms from the Company.

.. Yours sincerely,

(JUXON BARTON).



COPY.
[ MINISTRY OF TRANSPuU..

BERKELEY SQUARE HOUSEH,

‘Ref. C.S. IONDON, W.l.
38346,
18th December 1947,
S y
S

Dear Juxcon Barton, e

Pockett has now 'left the Commercial Services
Division of this Ministry and he has passed on to me
your letter dated 25th November regarding the Falkland
Tslands Mail Contract.

We have not obtained the Treasury Soliciter's
advice on the legal aspect of the matter, but we would
imggine that there can be no doubt that the Falkland
Islands Company cannot legally vary the existing charges
without terminating the Contract in accordance with
Clause 25. On the other hand, we feel that 1t would
probably be better not to invoke this Clause as the
Governor would this retain a short-term option to bresk
the Agreement should this appear to be convenient at
a later date.

On the point of equity, we feel that there can be
no justification for making such increased demands
without prior consultation with the Governor. Never-
theless, we assume that the sums paid under this
Contract must constitute a considerable part of the
total revenue amccruing to the Company from the service
so that some increase in charges is probably justified
(apart from the 60 per cent, "War increase" which the
Governor himself accepts as reasonable) in view of the
greatly increased costs of maintenance and operation.

As regards possible alternatives, we must agree
with the Governor's view that in present clircumstances
any attempt to operate a Government vessel in competition
with the Falkland Islands Company would involve a loss
which would probably be greater than the present

Juxon Barton Esg. subsidy.



pe?,

' subsidy. I regret that we can hold out no hope
that any of the ocean-going Liner Companies (i.e.
Pacific Stem Navigation Company, the Lines in the
U.K./River Plate Conference, or the New Zealand

"Lines) could be induced to make regular calls at
the Falkland Islands at the present time and, indeed,
until there is & considerable improvement in our
general tonnege position I doubt whether we could
agree’ to the considerable deviations which would
be involved. .

A general point which you will of course bear
in mind is the desirability of maint8lning some
British shipping service between the Falkland
Islands and the outside world, in order to avoid
any possibility of an attempt by Argentine shipp-
ing interests to secure this trade.

In the light of these considerations, we
feel that for the present the only thing for the
Governor to do is to negotiate the best possible-
ferms with the Falkland Islands Company as a
temporary measure, pending an improvement in the
general shipping situation, when we could consider
again whether one of the Liner Companles might be
persuaded to make regular calls, In negotiating,
the Governor will no doubt bear in mind that since
1936 maintenance and operating costs have risen
by 100/150 per cent. for ships of similar size and
type employed in this country, and that liner
freight rates throughout the world have reflected
these inbreased costs over the same period,

A further point is, of course, that the
Mail subsidy 1is concerned not only to cover the

freight




freight payment on mails, plus other wmiscellan
services, but also as part consideration for
maintaining freight rates and passenger fares at
agreed levels and also for maintaining frequent

and regular services between the Islands themselveg
and between the Islands and the mainland. It is
impossible for us to advise you in detail whether
or not the increased charges proposed by the
Company are excessive, without full information
regarding the trends in the trade during the period
since the Contract was first negotiasted. If you
wish us to go into the matter in detail we would
need information about the trade movements before
and since the war, the levels of freights and fares
now being charged, the effect on trade of increasing
these levels end the annual guantities of mails
shipped, as well as the cost of miscellaneous services
provided under the Contract.

Cong

I notice that in their letter dated 13th
November, the G.P.0. have offered to increase the
credits allowed to the Falkland Islands Post Office
in respect of parcels sent to the Colony, and 1
assume that this offer will be accepted.

If, after further negotiations between the
Governor and the Falkland Islands Company, you still
feel that the attitude adopted by the Company is
unreasonable, you may like to consider whether it
would be worth while to bring the matter before the
Imperial Shipping Committee.

I an returning herewith your copy of the 1936
Agreement with the Company.

Yours sincerely,

(Signed) ?



r.n.u..rnnl ._'\." \\'L'l. -1---
DECODE,
No. k.

® TELEGRAM.

From g,M, Prade Comnissioner, Wellington

To The Colonial Secretary ‘

Despatched : 218t January, 4 48 fuee.; 16.15 ; ‘

Received : 22nd January, 19 48 T'ime : 0350

Your telegram 14th December, Overseas Shipowners®' Allotment Committee
Wellington advise as follows beginsgi= Relative to service to Falkland Islands =
are prepared where possible to make periodical calls Port Stanley for vessels
routed homewards via Cape Horm subject to minimum 200 tons cargo but no long term
comnuitment on part of shipping line can be made as 0il bunker position may be

‘L Tule owt this route. Also for essential appointment New Zealand agent to
co=ordinate shipping arrangements and assemble carge at finsl Port. Passenger
accomunodation limited to occasional berths for males, Particulars cext vessel
to call Port Stanley and of passenger and freight tariff will be telegraphed
ag scon as obtainable.

TRADE COMMISSIONERS

VE.
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In the course of an interview with iMr. L.W.H, Young,
Managing Director of the Falkland Islands Company, Limited,
today, the following matters were discussed:-

1. Mail Subsidy. I sald that Government was not
interested in the purchase of the "Lafonia" and was not
disposed to undertake responsibility for the consequent
increase in operating and overhead costs due to the pur-
chase of a vessel which was primarily for the Falkland
Island Company's interests.

Mr Young said that the 1937 Mail Contract contemplated
the purchase of a larger vessel (i.e. the old "Lafonia") than
the "Fitzroy'": and that 1t was in the spirit of that agree-
ment that the new "Lafonila" was bought. I said that Govern-
ment was not consulted in any way about the purchase, and if
it had been, and had been notified of the consequential
costs, 1t would have had nothing to do with it.

Mr. Young said that a larger vessel than the "Fitzroy"
was necessary for local work, especilally passenger traffic,
I agreed but said that the "Lafonia" was a much more elaborate
affalr than was necessary. I added that Government was
quite prepared to face any protests from the public if
they were made as lr. Young suggested because it became
nacessary to dispose of her. I added that a mail subsidu
in the region of £10,000 a year was much more than the
Colony could afford: and that whatever might have been
contemplated in 1937 the situation had obviously been affected |
by the increase in initial and operating costs during and
eince the war, of which Government was being asked to under-
take what 1t considered to be a disproportionate share.
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FALKTAND ISLANDS. EXPORTS 1947

F.RC. OTHERS, TQOTAL.
R L) ST £ 252, 366 £ 1,615 £ 253,981,
Uruguay 2,798 2,542 5, 340.
Holland 5,775 Nil 5,775

£ 260,939 NG £265, 096




odrock o Qucard & on Falinans haliocam
Atvrsalc g Ca_nmr 2 M “{n'l.u‘nﬁ, mu.n—\a.a‘.ma -:E)LJ‘F‘LCJ\::—(,

F\C on “'{-I.sr,"l'?.

Lomrhmk_%ﬁd Lalet s pafhs P M DureslSt FVC.) .

A, eil Contract. MNr. Young pointed out that shipping
ccsts had consiaerably increascd, and werec now out of pro-
portion te prewar costs on which the original mail subsidy
had been based. It was agreed that the Company's account-
ants should preparec statements showing costs before and
alfter the vwiar for the information of Government and in the
meanwhile Govermment would pay the account of £5,200 plus
60 percent due under the terms of the Agreement, when it
was presented.
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The gquestion of recovery of the difference between the subsidies ~
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Meanwhile we do not appear to have done anything ahout
the offer in 40 wh. shd. be pursued.
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e ST MEMORANDUM.

It is requested b
t. 1y any refer- = e n
W lo this memo- 13t%h Anri L g 19 Lé,
randum the abore
number and the ]
date may be quoted. To ™e Honoura D-"-"
From @Golonial Postmaster, e Colemial Scerctari,
Stanley.
Stanley, Falkland Islands. ;
L
5/ liepewith gonw of telegram despatched to Postmastsr General,
T.onden, re increase parcel T)ost credits




RNMENT TELEGRAPH SERVICE.

FALKLAND ISLANDS AND DEPENDENCIES \ : I,r;r
Z
S E N T.
Num of Origin Words Handed In at Date
— T
AFT7] %
13/47408,

PO, T.OTIT

i

T

O

Txme

Re;f‘?rauae Bavon'a leilge o, 74222/L7 of 13/11/47 o Darton Colonipd

gﬁ';é;g : par% G:h. ‘;‘;zis“_:“:clrai:rﬁ.stmtion would welcone Lncrense crea%:

gene Mgogmu:r:ie?ggg ._gga tnadt lontevideo to stanley with effezt
m 1: anuary, 2 pogaiblc.

e In event increcsge United Xingy
- 2GC ed Iingiom Ooverseas neseel Dost charges
trust proportioneto incresse would bBe mude in sow czveg?i%gsu charges
5 £ L
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FOSTAL 8ERVICTS DEPLRTIENTYE
5 GEMERAL POST OWRIDE,
N i
{ LONDON 1.3, 1.
PeQ.Relf,, Vid22/47. %
a " St x ML) - “a
x =) il iy D BN S
- \,
S, ?
HWith r«fzrence to wour telaen yE the 13th 1
3 Ex .

concevning a sugsestion to ine: £ cradit 1lo7e4d b7 Lhe
British service to your Administration on rcal 1Adressed Bo
the Walklend Islands, to meet t] 1ditional cost of sea con-
pyesanessbetwesn Montevideo and Port Stanleyr, I lirzct=4
th= Postmaster General to sayr that he is nrtenored to ofrer t}
following revised scales of credits, whic oA nlied
from the 1st dJanuary, 1248, ;-

e oElNC I ghing Un Lot 31k, 7 1h. IR 2 b,

Combined sea and land 3 ls 1. CA. 1.64, 2ROk

- credit, ‘

The Postmaster General will be plad te learn as
possible whether these rates are accenhible to
ation,

sl Sl
Your ohedient 8ervant,

4

The Colonizl Postmaster,
Poyt Stanley,
Palixland Islands.






T~ U COUNCIL OFFICE
STANLEY

29th July. 1948,

The Honourable,
The Colonisel Secretary,
Stanley.

Sir,

I am directed by the Town Touncil
to enguire if the Mail Contrasct is to
be renewed for 1949, The Council
would suggest that tenders be invited
in Britein as well as locally.

I am,
Sir,
Your obedient servant,

{L..___-___\I [ e SV

Town Clerk,

RQTEL& at 2.

Aot F19--+5

{ | rFa
4
; R
’-ju \\.

el

'
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gth sugust. 1648.

sir,

Qﬁ I am dlrected by tae Govarnor to reller to ysur lettier
of the 26th of duly, 1948, snd to say that the mall con~
tract is 4t orcsent tue sabject ol negetiaticns wibth Lhe
Falkland inloncs Compuday. Yedar sSuFgsstion bhet tensaens
sho«id e invited in sritein as well as locully will be

vorne In wmind. .

Rl
2ir,
Your obedient servant,

Colonial 3ucretary,

Tovn Clerx,
Stanley Town Counecil, »
Ve, STANLRY,




H.BE. requested the folle. «ng
information, pl.

MAILS, 1948.

In. 3 o
"TLafonia" 7 8
"Fitzroy" 3 4
10 12
A /4
ARG S,

1/1/49.
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0327.

8th Mehruarny 4La.

i,

I @ diirected by the Soveraor to sefer to ihe
5,,,)?34 Mall Contruclh und $o obse:rve that as twelve round
voyages o lontevideo and two round voyuges $o South
Georgla were not mude during 1948 in accordsnce with
; Clauge 26 of the Contruact the increased wmall subsidy
éc?rwx ?%//.Bé providec for wider thut Clause dves not upply. t

‘I shouid therefore gppreclicte your views as
to the amcunt payoble to your Compriy wrier the
Contrses at your carly convenlence.

2. I am also to inform you thud hencefosrth
thie Covernment wlll ussume responzivility for
interasl collection wnd Gistrivation oi wwll. I -
should bve gladg ol zn wvippeesion of your views on the
conseguent appropriute rceoste in the muil subsidy.

3. I am Iurther to reqguest that you will oud-
line the propocale ol your Cowpauy a8 to the mail
service betucen ltanley anu Vontevideo cubsecuent o
the sale o7 s.8. "Lafonla, In this coanection I
am to reguest that 3 schedule obwiating the unduly
long periods betoeen izaiis which accurred during 143,
should he adhered to.

The followin, are inwtaﬁces oi the delays to
which I refer:

Outward trpiaid.

26th itarch, 19.8) 1 month  12th vay, 1948 ) 1 montt
26th april, 1948) 12 days  29th Junc, 1948)17 days.

6th July, L19LE ) 1 month 19¢h July, 1848 ) 1 mol
21st ~uguet, 1U948)15 dAuys  9ih Leptomber,'Ld) 2% de

30 Cetover, 19438)'l month  3ugn liovenver, 'LBY 1 wmc
2 pecewber, 1948)2l duys 9th January, '49 )20 da

I il ¥
i i ') i _'.J § Sir’
| e Your svedient servant,
e

«eting Coloniul Seeretary.

Yanugep,
- Felkland Islande Goy. Ltd.,

»f I

B ! A o

| ! "'q}-'r-. \

. |
‘.";f ‘- ..1'1-.
] L
T e



lol

Trtrocted from 8 in 06L3 Records of conversations with Nemazer, ¥,7,

(&

Majil Centract,

k. Young agreed there had been defauvlt under the Contract in
1948 as stated in the letter. to the Falkland Islends Company and soume
rebate would ve made, At the moment he preferred that reccnsideration
of the ocontract remained in abeyance,

On my inferming him the intention to take over collection and
- delivery of internal wail it was agreed that the Company contimiing
to0 perform this part of the coatract the Company would give curgoes
for the "bhilamel™ to and from inlend ports.

L €Y
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SAVING TE LGRAM,
From: The Oificer sdwmdnistering the Goverupicnt of the Falkland Islande.
To: The Secretary of State Ior the Colonies,
Datecs 1léth March, 1949.
lios 438, SAVING  COLORY. GORE IDERTIAL.
=20 wour Confidential Saving Telegran Na, 124 of 2%5th December,
147, Hail Contract.
iratetul for information on piecent shipring costs anc in
particular whetier there hag been any decereuse in the costs
?*"'f given in parozrapgnh ¢ oi the lefiwy Lrom Mr, 5. 1. Faton to
et

DRM

Mr. Juxon Barton cated 15t Dovember 147 referrec to In your
saving telegram,

QUVARNQR'S DEPUTY,




The Honourable,

0 hﬁ' 4 "'aufalamh 3[51 adg ( OUPAND, initer,

<[ INCORPORATED BY ROYAL CHARTER 18 5I.}-

REGISTERED 18072,

f;égy
-

TELEGRAMS "FLEETWING PORTSTANLEY' via RADIO.

9th April, 79 49,

The Colonial Secretary,

Cruse.

_—

l

STANLEY.

311"
With reference to your letter No. 0327 dated 8th February,
1949, I have the honour 16 reply as follows:

2+ Twelve voyagees were made from Stanley to Montevideo, and ten
voyages from Montevideo to Stanley by either "Lafonia" or "“Fitzroy".
We are prepared to waive two of these twelve voyages to Montevideo
and agree that Clsuse 26 cannot very well apply under the
circumstancese We submit that Clause 20 should apply subject to

',” the additione as agreed upon in your letter No. 76/36 dated

14th August, 1941l. b
The payment should therefore be as follows:
5 voyages to Montevideo and return as per Contract £2500 = =

War Increase Allowance 1500 = =

5 additional voyages to Montevideo and return

at £6564 12 6 _ 8273 = =
£ 7273 = =

Payments sctually made were as follows: - Tk

"Lafonia", £ 5904 10 4

"FitZI‘OY“’ 1161 6 =
& 7065 16 4

e e sy g ey s ey St e e e e
=

We suggest the difference be waived.

3e With reference to Parsgraph 2 of your letter, if the
Government should assume responsibility for all internal collection
and distribution of Mail we consider £ 300 would be an appropriate
rebate in the Subsidy. In this case we should require to be by
remunerated for any meil the vessel or vessels di1d carry at the
appropriate rate per letter or postal package, and parcel post

at freight rates.

Taking everything into account it is considered that the present
arrangement might well stand.

4. It is proposed to revert to phe pre=War schedules, making
five voyages per year plus & to 7 additional voyages at
approximately monthly intervalse The schedule already in your
hands has provided for a monthly sailing serving outward and
homeward vessels of the Royal Mail Lines Ltd.
Referring to the delays mentioned, some were beyond our control.
eege from the 16th March to 28th April s/s "Fitzroy" was
unexpectedly required to meake a voyage to the Antartic vice
"JTohn Biscoe'. Others were due to irregular connections with
overseas vessels, both for passengers and mails,
Regular schedules to and from the United XKingdom end Montevideo
have only recommenced in 1949; and we hope to maintain a service
accordinglys An itinerary will be submitted to you ewery six
months as formerly, for your approval.
It 1s desirable to know whether twelve overseas voyages are really
requireds For the Company's part we should be glad not to be
required to make more than 5 additional voyages except of course

emergencye
en £ I anm, Sir,

Your obedient servant,

=
. \ 0—’&,{;./"'{"

B SR

-
P =L e,
H; e i,,a. endcan—
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The charges for each extra voyage upon which the
Company now submits its account are based on that shewn
in 153 in 76/36 (attached). These charges obtained

only until 1943 ~ 175 in 76/4L3. )
Mﬁmm

2. It is considered these charges are uwageasensgie -
even during the ‘War. They have overlocked the cost of
drinks to assuage the Manager's thirst caused by his
anxiety for the safety of the ship.

3. It cannot be conceived how Government agreed to
these charges particularly as regards incregse in coal and
wgges: 1t does not bear any relation to carrying mail.

A fair ratio would have been the weight the mails bore
to the remainder oi the cargo.

4. The inclusion in the present cost of war risks and
marine risks increase isan insult to our intelligence.

5. At 152 paragraph 7 the Company suggested £200
for each additional round voyage over the first five.
is reasonable + 60% increase.

This

Instead, therefore, of £3,273 for 5 additional voyages
the charge should be £1,000 + £600 = £1,600. That gives
a total of £5,600 and the difference to be refunded to
Government of £1,465. 16. L.

6. Paragraph 3. Y.E. agreed with Mr. Young that the
contract should stand in consideration of reciprocity in
giving cargoes for Phidomel.

Ta I would agree 6 additional voyages, giving lee-
way for collection of wool etc. the main source of the

Colony's revenue.

Y. N/ﬂ‘ >

) f&Lﬂ;{J/ﬁu ;4_,¢;io‘




U327.

i9th Zerdl, 49

1

4’::? I sm directed ¢ reier o your letier of the uth of fpril,
i949, relative to the mail contract and {0 ini'owm you ¢overn-
ment cannci agree to the besis of your charges for additlonal

voyapes.

The basis given by you remained in force ondy until 1945
175 .l..?ﬂ/jfu as inddcatec ia my predocescur!s litier of the 26th of cetober,
1942: applicability of the charges to-day cannot be conceced.

2. 1t iz considered that a fair =nd logical basis ls JE00
32 75/3(0 for svery round voyege as pgiven in parsoveph 7 of your Letier
/ of the Lth of November, 1239, plus €0,: surcihavge.

ihe ast reszult woule thereforc be tuat your \,Ommm}' nes
becn overpaid £ ,L65 16s. L. o1 tho yoor 345 and your
agreoment in tkm.s inz deducted from the next pgyment to your
Conpaaly waer tae C‘Ontract would be appreciated.

é? S«  The circunzbances referced W 3n .uw%cuu}. 3 _04‘ rour
letter do not now arise as fils Exceliency agrecd with 1=, Young
(5 subsecuent to my letier of the Sth of February, 1949, that your
Canpany shouldé retain the intermal collection and distribution
: of mail in consideration of reeiprecity by your Company in giving
cergocs fur the "rhileomel®,

Yo I &n Als0 to atate it is considered that the miaimum
nunber of adaitionsdl woyages ahould he six.

I am,
pir,
Your obedient servant,

; v 7 a
K oAt

acting Uolonial Cecretary.

The idunager,
Falkland Islends Co., Ltd,,
STANIEY.

Wil
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TELEGRAMS "FLEETWING PORTSTANLEY & RADIO.

Lth, Mey, 7949

Sir,

i
'? t‘l I heve the homour to scknowledge your letter No. 0327, dated 19th, April, 19.9.

(4]

r.';.

Ut ?L;’_ A

Not ace

" The Honoursble, :

ol Nbos acorit Lot uala w
The Aoting Colonial Seoretery, = : \

2s The charges indicated have actually been paid year by year without question,
until s.s. "Lafonia" errived in November, 19,6,

3« The basis of £200 for every round voysge plus 60% surcharge canmot be considered
either fair or logicel when the minimum costs of these voyages is £163h, provided
the round voysges are made in 12 days, which is seldom the case. For e 14 day
voyage the actusl cost would be around £1848.

Ls The increased charge however was based on increassed over 1938/39; our letter

of 22nd. May, 1941 refers. Comparative detsils of incressed costs 1941 - 1949 are

as Pollows:-
1924-1- 19i!—9
Coel £302- 54. - s

0il. Ct?z hwe ab [? M,;;‘)X £3774 100 =

Wages, Increases & Wor

Risks money consolidated 86. 5. = 86s 50 =

Wer Rigks Insurance 636150 =

Marine Risks " 2 Ta_bu 2. 1o _bo
£ L5412, 6, £ 4,66, 2. 6.

Marine Risks Insurance is actually higher today owing to increaszed value. The

Comparative Fuel increase is based on 130 tons of coal 2t 41/~ per ton in 1939,
It is therefore considered reasonable that the payment for additional
voysges should remsin the same at £654.12. 6.

I am,

/a’»*

M n"-*l" Mm Sir,

Your Obedient Servant,

/JM f‘i Y

Eieie)
/4’ i T < Tl

S

Stenley.
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CONPIDEMY Lk,

POVERNIENT HOUSE,

STANLEY.

1st Junc, 1249. -
8ir,
I have iie hoasur to vefer to ry Conlidential
pespaten Ho. 24 oi Sth guly, 1847, snd o infoms you
B ———————

I an stilli consicerably exerclsed by the unconscionable
charges lor carriage ol wail by the raliland Ielunds

COmpany.

2. I have receniiy raised the guestion of

churges 1or gdditional voyuges over the stundard Live

Voyages provided ior in the a1l Condract anu encliope
copies oi the {inzl letters cxchanged boetweea tads

Covepament and the Meauger ol the Company wilceh set

out comprehensively the recytctlive views.

Sn

I inten to pursue the watier with the Conpany

during my forihcomin, leuve and shoule ve graieiul iop

any assistance thut casn be sylorded to we in this

conaection,

I have the hunour ts Ve,
airp,

Your mosl obeulent, humble ssrvant

(S26.) MILLS CLIFFORD.

FOV LRNGR,

THi RIGHT HONOUw Bl

ARTHER CREECH JORLS, i (.,
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SECRETARY OF STATE FOR THE COLONLLS.
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Frgm the Secretary of State for the Colonies.

To the Officer Administering the Govermment of.. . . ol LUl TS 02 LG
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2. The delay in reylying is regretied.
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9 1ﬂ alkland I Hslodrs (ﬂnmpmm, Pineited .

(INCORPORATED BY ROYAL CHARTER IBSE
REGISTERED 1902,

AGENTS FoR LLOYDS. // / /zé%

e LR
TELEGRAMS "FLEETWING PORTSTANLEY" via RADIO

18th August, LG

The Honourable ’

Z f}\‘.-}r,

The Colonial Secretary,
STANLEY,

Sir,

I have the honour to acknowledge recelpt of your 1etter
No. 0327 dated 16th instant.

2. With reference to s/s "Fitzroy" being cpmpletely booked

on her return voyage from Montevideo in September 1949, because
of reservations made for 20 lsbourers; advice of thbs was
glven to you at the end of June, when no objection was made,

In fact, none has been made until this letter now under reply.
Had the Government gone into the matter of their commitments

at the time, there would have been ample opportunity for my
Company to mske later passage reservations for part of this
nunmber, as you at this late date suggest.

3« You are well aware of the almost desperate shortage of
Camp labour. These men are all Farm labourers and are required
urgently for the commencement of the Season, which begins late
September with the advent of Spring weather.

4., It is considered that consideration was given to Government
regquirements by advising you well in advence.

5. With reference to paragraph 3. of your letter. My Company
i1s being advised by telegram of your request.

I am,
Sir,
Your obedient servant,

Mw//\ -

~

Managere.
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22nd sugust, 49,

Sir,

I am directed toc roefer to your conversation
of this morning when you inforued me that your
Company had allocated twelve passages to Govern—
ment in the Jeptenber voyage of s5.8. "Fitzroy"
from Montevideo and to place on record Govermn-—
ment's dcep aporeciation of your Compnay's action.

2. At the moment ten nassages are required
including 4 children but I have no news of the ailr
mechanic for vhom you previously wers good cnoush
to agree you would arrange 8 ouassage. 1 will in-
form you on tils as soon ss possible.

i an,
Sir,
Your obaedicent servant,

LMol

Acting Colonial Secretany.

Tha Manuger,
Falkland Islends Company, Limited,
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copes USED CASILLA DE CORREO 193

i

TELEORAPHIC ADDRESS
MACSTAFPLE MONTEVIDEO

BEN ' ! RE T N{_E__E@V\‘/LU@LE@ TELEPHONES gggj:

(URUGUAY)

P, 22nd. August 1949

S5iri:-

Further to ocur letter of 15th. inst, regarding ten passengers
who left United Kingdom for Montevideo on 13th, inst, kindly
note that according to a letter dated 12th, July from the
Falkland Islands Company Ttd, at Port Stanley we are not to
accept any more passengers from this port to Stanley per "PITZRCY"
in September as that sailing is fully booked,

The ten passengers in question will therefore have to remsain
in Montevideo until the October sailing.

Yours faithfully,

MACLEAN & STAPLEDOL/ S, As
/ /:
Colonial Secretary wﬁf-qv“”i/////)
PORT ST ANTEY mmw

[

F

,

C,C, Falklsnd Islands Company Ltd.
AEB] ATW,

/*x’

Fy
Fa
i




GOVERNMENT TELEGRAPH SERVICE, e

‘ FALKLAND ISLANDS AND DEPENDENOQIES:
SENT.
Number Office of Origin Words Handed in at Date
5e9.49.
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MACLEAN, & STAPLEDON 8.4,
CODES USED CASILLA DE CORREOQO 193

A.lLA.B.C. 5™ EDITION
SCOTT'S 107" EDITION

BENTLEY'S MM’@VEE@ TELEPHONES gggg:

(URUGUAY)

TELEQRAPHIC ADDRESS
MACSTAFPLE MONTEVIDEQ

September 7th. 1849

-~ We are in receipt of your wireless messsge
g:&‘ of the 3rd instant, reading as follows: e

"YOUR LETTER 22ND AUGUST STOP FALKLAND ISLANDS COIPANY
HAVE NOW ALIOCATED UP TO TWELVE PASSAGES POR GOVERNMENT
PASSENGERS THIS FITZROY STOP GRATENFUL YOU BISURM THAT
THOSE NO¥W IN LIONTEVIDEO SAIL ON HERY

contents of which have merited our careful attention,
and shall accordingly allocate twelve berths per this
"Pitzroy" to Government passengers.

Yours fai;hfully,,
1ACLEAN % SIJPIEDON, /5.
/ 2 7 &

Colonial Secretary
PORT STANLEY

AEB/VvD.

4
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The Honourable, TR e

@ lp Hralklan Jslandrs Comyp anp, Wanited,

—_— 1
TELEGRAMS “"FLEETWING PORTSTANLEY" via RADIO.

A
1

'(INCORPORATED BY ROYAL CHARTER ]BSI.)~I

REGISTERED 1802,

AGENTS FOR LLOYDS. CIALA *- g 8 oy %ﬂ%&/

' __20th November, . 7949,

The Colonial Becretary,

%

STANLEY.

8ir,
MATL CONTRACT,
We beg to refer to your letter No. 0327 dated 13th
May last.
We do not think that any useful purpose would be served
in replying to your paragraphs 1 and 2 st this Juncture, and
will therefore proceed to paragreph 3.

2.8. Wth regard to the profit whieh s/s "Fitzroy" is said
to have earned in certzin years, we do not think that any
allowance can have been made for depreciation end surveys.

bs We cannot agree that the Mall service is rum primarly

in the Company's interests. Before the opening of the Panama
Canal, the Kosmos Line and then the Pacific Steam Navigation
Company Ltd., gave the Colony an excellent gervice, but
thereafter 1t steadly declined and in the later 1920s' was
reduced to P.S.N.C. vessele which usually made four calls
Homewards (Jenuary-March-May-July) and six calls outwards

at approximately two monthly intervals in each year. The
May Homewards and October outwards calls were mede by a Pass-
=enger ship which was certainly convenient but was withdrawn
in 1931 when the vessel employed (s/s "Orita") was broken upe
The Cargo vessels had indifferent accommodation for 8/12
passengers, the Homeward voyage took 4/5 weeks; the outward
5/6 weeks and both occasionslly longer. Passengers wishing
to leave the Colony after July had to proceed to Punta Arenas
and take a chance of getting a vessel there for Buenos Alres,
or proceed to Valparaiso snd rail to Buenos Aires; or nake
the voyage to the United Kingdom vie the Panama Canal.

The withdrawal of s/s "Orita" and the changes in whaling,
which affected the Colony insofar as whaling factories and
catchers ceased calling here, mede it apparent that the
isolation of the Colony was likely to become more acute and
this factor was one of the principle reasons for the Mail
Contract negotiated with the Colonial Government in 1931.

Had we then only considered our own immediate interests we
should heve had no difficulty in providing for our own
requirements, in a manner which would not have involved us
in bullding at a time of acute depression.

We therefore submit that the service which s/s "Fitzroy"
and our other vesseles have provided from 1932 onwards have
been of very materlal benefit to the Colony as a whole.

Frequent, regular and quick commnications were provided
and continued until the outbreak of war. Despite wartime
difficulties a regular service was maintained throughout,

a Tact which was appreciated by the Falkland Islands
Government and responsible departments in the Home Government.

Since then we have been endeavouring to get back to our
pre-~war standard of service, but this has been made
practically impossible by the irregular sailings of connecting
veassels, due to slow port work, strikes and the Argentine
meat situation. We have hopes that 1950 will show some
improvement in that respect about which we are addressing

you aep.rately.
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3. We submit that the amount of subsidy paid should not
be regarded from so narrow a view as the weight of mails
heandled. It is surely paid to ensure a service. With
regard to the average annuel cost to the Colonial Government
prior to the agreement with this Company, we are of opinion
that no service was provided; mails were shipped and arrived
by such opportunities as occurred and over which Government
had no control. S/s "Fleurus™ was certainly employed to a

limited extent, but the service she rendered was extremely
limited.

L. The alterations to and survey of s/s "Fitzroy" have cost
approximately £ 60,000; it is anticipated that conversion to
0il firing will show some economy. Since devaluation the
price of oil fuel has increased by 505. The economy remains

as compared with coal: but this does not alter the fact that
the cost is considerably: higher; it would of course be greater
if the vessel still burned coal.

5. We are of opinion that the amount of subsidy paid should
bear some relation to the increased cost of running, which is
well over 100% on pre-war, and submit that £ 700 per voyage
for a minimum of 10 round voyasges per annum, Falkland Islands/
Montevideo would be eguitable.

The 25% Government rebate, which amounts to approximately
£ 1,100 per snnum, to remain. This saving does in fact reduce
the amount of subsidy paid.

6. We trust that His Excellency will consider this proposal
as a basils for agreement; while we have no objection to the
matter belng referred to the Imperisl Shipping Committee, we
feel that it should@ be capable of solution directly between
the Government and the Company.

7. We take this opportunity of advising you that consequent
on devaluation it has become necessary to increase the rate of
freight on produce by 15%, for the ensuing season. We would
add that fates on wool and skins have recently been increacsed
from Chile, Australia and New Zealand to the United Kingdom.

I have the honour to be,
Srir .
Your ohedient servant,

Wi T2,

Managing Director.
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" e VR e T S
o Lu:,/.JL....mﬁ,qu?fﬁf—l;ﬁ
W LG “411 b el e tnesflortce,
L e J';.&W,L"ar“lv
R e
4 L M—Wﬁwwtwnhww

}



Y. 5. ;
I rentioned to you yesterday evening that Mr.Young

in discussion indicated his willingness tu agree on a figure
of £6,000 for the mail contract,and you asgreed that we

might go tc this figure,prcvided that the Government rebate
continued end the Company mede full use of the "Philomel".
As this is a matter of scme importance,I think Y.E.would
wish tc see and anprove the draft at cover before issue.

_15.'12._49. ) PR é;afrg‘
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The lanager,

Falkland Islands Comnany, Limited,
STANLTY. Colonial Secretary.

& LY
i y
i |

Hith Decemboar,

Sir,

I am directed to rofer to our discussion oi yes-
terday's date on this subject and to state that this
Government is agreeable to a continuuance cf the nre-
sent 1mail contract on the basis of a subsidy to your
Comnany of £6,000 ner wmnuwa for a minimum of ten round
voyaies per annuin between Montevideo and Stanley, with

"a reoduction of 2600 for ecuch voyage less than the mini-

mun of ten.

The present 25 Govermment rebate %o continue, and
your Company to undertaie o gilve as much cargo as
pnssible to the wm.v. "Philonel™ whicih emnloyed in the
gensral interest ci tue Colony is nevertheless running
at a loss.

2, It was understicod in conversation yesterday
that these terms would be accaptsble to your Company,
and I should be grateful il you cvouwld confira this.,

I an,
3ir,
E; }»F% Your obedient servant,
9 \

(8gd) Michasl R. Raymer

49,
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® Che Falkland Islands Company, Limited.

(INCORPORATED BY ROYAL CHARTER 1851)
REGISTERED {902,

0
AGENTS FOR LLOYDS. = /Z&?Z/&)/E’J

TELEGRAMS "FLEETWING PORTSTANLEY"™ via RADIC,

28th December, 7549,
The Honourable,
The Colonial Secretary,
STANLEY.
'...f ._+— Sir,
We have to scknowledge recedpt of your letter No. 0327

dated the 13th instant, and accept the tTerms and conditions
proposed for the continuation of the present mail contract,
i.e. a Subsidy of £ 6,000 per annum for a minimum of ten
round voyages per annum between Montevideo and Port Stanley,
- with a reduction of £ 600 for each voyage less than the
1/’ Mininmmm. The present 25% Government rebate to continue.
The Company to support me.v. "Philomel" by giving her cargo and
P passengers when circumstances permit. We suggest that the
best means of giving effect to this should be the subject
of discussion between us.
2. We presume that this arrangement will come into effect
from the lst January, 1950, and beg to enquire if Government
would be agreeable to enter into an Agreemeng with us for
a term of years.
%, There has been some difference of opinion regarding
the smount of subsidy payable for the msll services rendered
in 1948, and@ we have only received token payments for 1949,
To close this matter we suggest that we be paid at the rate
of £ 600 per round voyage between the Falkland Islands and
Montevideo during these years.

%945.
epartures for M/V. 10. Arrivals from M/V. 12.
1949,
Departures for M/V. T Arrivals from M/V. 12.

The subsidy for 1948 would therefore be £ 6,600 against

which we have received £ 7,065.16.4 leaving £ 465.16.4

due to Government.

In 1949 the subsidy would be £ 7,500 against which we have
received £ 2,000 leaving £ 5,500 due to ues; i.e. a payment

of £ 5,034.3.8 by Govermnment to us as a final settlement up =
to the 31st December, 1549,

I have the honour to bve,
Sir,
Yoﬁr obedient servant,

/

-

Manasging Direetor,

@H4~#<_#HL.4_-’“<%
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MATL COMTRACT: I told him that T agreed in principle

witn the croppsasls wot T wl ir ~hig
qd:}, Jletter of 28/xii but that T was 10T

prepared to bind Goveranrent for anw
particular term as it seemed to zie that
on balszsnece shivnine costs were likely to
fall rather» than rise over the next 5
years., ie agreed !!
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negeunrer, 13ih,
it Ie mote® that your
coniitions for the
eontpact which wers
ol Leceunver,
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directed to

it is intended
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to refer to your letter o the 2Gth
moguriing the mell costrect, freom whleh
ampeny scegrts the teims 304
continuatioan ol e proscat mall
et oui in My leltrer daited the 1Zth

chzt ths OMer s

GLLNTE,

coire ints effzet ng feoa the Izt of Jfonusyy, 100

a6 nas been exnloined to Fou by lls xeellenwy, Sovari-
nment doge not 61 present ieel uu,“ Lo #%Ney intu &n
gppeement Lo g tern of years, and would urelier the
sgreement to bBe Ior 4 yeur, pencweblc annuvalliy.

5. Witk reference to ihe rra gsels fo pavagraph

5 af your lebter Doy the sedblement of the Giiowils dug
0 your Compeny 1 ®sepeci of carriage ol walls during
ISR2 snd i84%, 1 amx ‘u:.r say Lhel these aps eucaptadle e

soverucient and that Llu 3 ok AP 88, 3. 3 il ‘e
pald to your Company o2 2 final scitlement up te the

Sk 'ECﬁmbel, ;h,
in regaxd to the new
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88346/19 COLONIAL OFFICE,

YOUR RoF: 0327 The Chhrch House,
Great Smith Street,

FATKLAND ISLANDS London, Seiied.

=1 D5p A

NC. fo Pecember, 1949,

COFIDENTIAL

Sir,

I have the honour to refer to your confidential despatch
No. 61 of the 1st June which on account of the sinking of the
S.s. "iagdalenz" has just reached me concerning the charges for
carriage of mail by the Falkland Islands Company and to invite
your attention to my confidential despatch No. 95 of the
7th November on the possibility of introducing price control
measures.

2, In view of the fact that the contents of the latter despatch
bear fundamentally upon the issue of the mail contract, I am
sure you will not expect me to comment further at this stage.

T have the honour to be,
Sir,

i Your most obedient,
i humble servant
dffo. Bk g ’
g i "_'rf'i
'Eflk 0
( X *.0 Lao) & T P
s j‘, g ——
GOVERNOR

STIR idLES CLIFFORD, K.B.E., C.L.G.,

etc., etc., etc,
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R cm Falkland Islands Company, Limited.
. ,}ﬂ,,' ———  (INCCRPORATED BY ROYAL CHARTER 1851) ——M ———

. REGISTERED 1902,

? 'l Rq\;";i
AGENTS FOR LLOYDS. 1/2&;2 é%

XIS
TELEGRAMS "FLEETWING PORTSTANLEY" via RADIO, _

Bsagt

11th Jenuery, 7¢ 50,

Sir, MATL GONTRACT.

C:?Cq I have to acknowledge receipt of your letter No. 0327 dated 7th
January, 1950.

2. I agree that the time is not suviteble for either party to enter
into an sgreement for a term of years.

3 I note thet the proposalsfor a finsl settlement to 31st Decenber,
19,9 are accepted also Govermment's gqualification regerding the subsidy
payable under the hew agreement.

I am,
Sir,
vour obedient servant,

o

¥anaging Director.

The Honourable
& ﬂl/l §0.
The Colonial Secretary, )

Stanley.
ﬂ/d LE shoad) s (05 Leaf fadd 4 foua |,

Yo k.S E8 Lok ot { peed of S oL Pﬂ'ﬂ
o e Vo fLo E4h o W0~
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AL BEORE T &7
xo. él——”\z\ . MEMORANDUM. | Y
It is requested &< | N i
th. in any refer- B\ 37 lpvf/'.l“l? shay N0\ 30th March, 19 50.
yuce Lo tIns memo- AN v IS0y —~ 3 *
wdum {he above &

nnmber and the
date may be quoted.

From

To The Honourable,

The Superintendent, The Colonial Secretary,

Posta & Telegraphs,
STANLEY,

Stanley. Falkland Istands.

Sunikcer :— Carrliage of Mails by Kessrs. Falkland Is. Co., Ltd.

Ag there is no record in the Post Office on the above
subject, I have the honour to request that particulars of
the conditions etc. under which Messrs. Falkland Islands
Company, Ltd. carry mails, be furnished to this Department,
when convenient.

Ag. /[Postnpédster,
for Supt. Posts & Tels.
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H.C.S! i
S!s query on 103 pl. This Dayment of £1,800 will overspend

the vote (originally £7,000) by fﬁﬂjﬂ?é‘-\

> ;
Btrer Al pe i
2

o i e
) 3
27.4.50
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( 105.
A,C.8S,
Expenditure made up as follows, pl.:=-
Mall Subsidy - final 1949 £5 @31 T0 30N 8]
X 1st £ 1950 1,800, = = £6,834. 3. 8.
Air Freight  1st 1950 106. 9. 6.
Dep. refund Foreign Office claim 325. 14, -,
P.W.D. Labour Charges & Transport 1st 1/3 1950 S, 7 ey =
£7,273. 14 9.
Vote overspent 29.4.50 273. 14, 9.
Credit Mail Subsidy final 1949 5,034, 3. 8.
L4,760. 8. 11
e Dependencies refund ’525. 1. -
Less above expenditure vote shd. shew credit of £5,086. 2. 11.
£7,000. =, -,
5,086, 2. 11
Actual expenditure against 1950 1,913. 17. 1.
Estimated amount required to 31.12.50:=
hir freights remaining 3 of 1950 319. 8. 6.,
P.W.D. A2 2 e “Jahs | )iz
(o) Mail Contract " R D 5,400, =, -.
£5,754. 3. 8.
- H-
29. 4. 50
© Nk abaly of wtnion Jome 4 2607 /e
fram fod | Madne 4200 vominn vemaiy fopectk
A _/
0‘/c ,f‘] s
Io#-:of,/ﬂt.L o L plle g2 fpoan ALSE
8 ‘/" Z4,Soo wat 1.C.
4 MAY 1950 g
Vs

hiCad .
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‘ DEcobr.
TELEGRAM SENT.

From GOVERNOR fop SECRETARY OF STATE
Despatehed : 3.5.50 Time : 1600 Received : Time:

No. 94. Grateful if I may have your covering approval for Special Warrant
for sum of £4,500, under Expenditure Head XIII, subhead 4, to meet estimated
cost of carriage of mails to end of year. Excess due to mail subsidy for
1948 and 1949 not finally adjusted until first quarter this year (£5,035)
and an adjustment of Foreign Office claims amounting %o £326 erroneously

charged to Dependencies expenditure.
GOVERNOR.

A (0 w}‘l}&

G.T.C. WH.



DrcobE. -

No. 200 ITELEGRAN RECEIVED.

From SECRETARY OF STATE to GOVERNOR.

Despatched : 9., 5. 50 eSS bR 25 feceived s 10, /5. 50 Time. 09, 30.

! o)

No. 61. Your telegram No. 94, not repeat not understood.
4-—-""‘""—”-'

2. Grateful if detalled explanation could be sent by

Qepleg 4o

air mail.

SECRETARY OF STATE.
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gros: The Officor sdministering the dovemmment ol ibe Jolilsod Iolapds.

The feepetary oo Otule sy the Coioniosn.

2
e

17tk Bay, S0 . Nes 79 COLONY

L&
e

i
®
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!OQ T&% I"ﬁ.?.-f-,:; el Mo =1 of S;L R . A L B B
=) S iy T -
GARRTACE OF Ealill

I Pegret that my telagdum wue not clear to you 'he
pecitien le Whai negetiatisne werg procendlin, during 2SLO
@it the Perikland Ivlande Cetpouy tegaiuing Lhée sonewpl ni whe
subelidy pald by Sovernment (o them Iop carrisge of the ualls
froam Wontevidad, Thesy negotiations were netl ccacluded until

January oo ohila year when sgpecieni was Iinoliy reschal oo a

Pigure Pox thHe suluidy ol 06,000 pep annun for s niolmes of
ton VOFEges to and Irem Montevides eneh yoor.

2o Ponéing the ouleouse o thepe N olintions puyloiiy
in pegpect of the meill cubelgy ltep M4 cers aelerred w
wozre not settled until sgreosen?t had becs resched in Jenoaly,
1350 py that time it wos, ol course, oo iate to maxe the
suyments in the 1949 secountsd, ond & SUnEleCranic 2&Ving L0600 )
was refleoted in the polevant espenwiliors Lo ol 6
LSECOUTE. puring the cuceent year, howover, a0 cuLRiIuy
£6,005 will hove o he pald su well) se the sereera Lop 10940
In oddltion, LThe vote will have Lo @0t Loe oW O sl
ragrosenting sn adjusteent In rospect oo Jerelign ofiice clalms
chorged ia oprar Lo carildlr aecounild B UopOidsieide enpelal Lulbe

3¢ The total elfect ol thess Yransacvilons will bo
apccedaitalie addivtion provislon oi 24,500 wnder prpendiiug
Hieud XTI, sublesd § ol the orfeont Ralisstes, ke aejor perd
9f whieh ropemcents, oo explalsed 0Dove, a revate o pigviaion
unsxpended in 1970,
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Copy to Auditor for information.

WDicopr,
TELEGRAM RECEIVED.
From SECRETARY OF STATE to GOVERNOR
Despatehed : 22. 6. 50 Time: 11.03  Received 23s 6. 50 Time: 09, 30,
eSS ™
No. 8L, TYour telegram No. 79 Saving (COLONY) of May 17th.
Carriage of Mail. ]

Thank you for clarification. Additional provision of £4500

in current estimates approved.

pl1
p-| ;ﬁ_
%ut.gﬂ. SECRETARY OF STATE.

G, TaCo
LJH. '
. jlwmpffL

Aokid, hj' My MSE tptil e wamed & W& WA
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sxtarot froc dautes of legislative council keeting
21“ Jlﬂ;v's ‘9%.

cueations by the fknourable ir, ., L, [ardy, Bolels, Jeie

Guestion IV. Is a regular service between South Georgia and Stanley
under consideration?

Reply. No, 8ir, but the Survey Vessel "John Biscoe" will
normally visit South Coorgia once or twice yearly,

#17 :
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To Montevideo,

5e4e 49
11 5e 43
8. 6. 49
21.7. 49
14. 8. 42
5¢9. 49
9.10. 49
2.11. 49
22.11. 439
22.12. 49
i £6.1,50 -
t 28,2.50 -
T 27.5.50°
v 28.4. 50

SAILINGS TO AND FRCM MOWTEVIINO OF "FITZROY" |
SINCE THi DEFARTURE CF THL LAFONIA.

= 3 gy =

¥ 23.5.50 sail taken to runta Lrenas by Fitzrcy.
N- 14,6, 50 Mail taken Ly Giscoe to Montevideo,

\-207053'
i 2.8.50°
1 5. 9.50

g 921050
@ §- I .“ -

w 2l 1280

P R

i

From Nontevideo.

22, 3. 49.
17. 4. 49.
294 5. 49,
16. 6. 49.
4. 8.49.
27.8. 49,
17+ 9. 49.
22,10, 49
14- 11. 45,
8.12. 45.
9,142,582
154 24 50,
B0 5o H0k
11. 44 50,
21.5, 50,

16,7.50
18, 8.50
25.9, 50
23,10, 50.

B e Bels
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Manager,

T~
(Y& December,

Sir,

With reference to Wy letter Mo,0327 of the
7th of Junuary, 1950, and to your repnly thereto
dated the 11th ol Jenuary, 1550, L am directed
by the Covernor to sugpgest a ronewal of the
Muall Contract, on (6o ¢x siing termas for s
GERtReESnc R od of anc yéar from the tst of
January, 1951,

&g

ri i

]
Your obedient servant,

[y

Palkland Ieslands Company, Limited,
STANLEY,



=

Che Falkland Isiands Company, tlmned

O(INCORPORATED BY ROYAL CHARTER 1B851. )0

REGISTERED 1902.

AGENTS FOR LLOYDS. %//47,

TELEGRAMS "FLEETWING PORTSTANLEY™ via RADIO,

16th December 7650,

The Honourable the Colonisl Secretary,
STARLEY.

Sir, 2

With reference to your 1etﬁg; Yo.0327 of the 1Lth Decenber
we are agreeable to renew provisionally the Mail Contract for a
further period of one year from the 1st January 1951 on the same
terms as for the current year, subject to the approval of our
Head Office.

Mr.L.W.H.Young, Managing Director, is now on his way to the
Colony and will discuss any modifications with yourself early in
the New Year.

The forthcoming voyage of the s.s. "Fitzroy" tc Montevideo

will complete the tenth round voyage in 1950 and fulfills the

terms of the contract as outlined in your letter of 13th December

1949, /

I am, Sir,

Your obedient servant,
§ 22
I'- +’ a O‘AZU\'

{:M J
(48 DECIGSD MANAGER
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A.C.8S,
'5Q I think one of the clauses of the Mall Contract binds
quk ?#I the P.1.0.to notify,if not to obtain Geyvt's anproval for,any
' increase in their freight charges. I 2lso helieve that they
have recently reised these charges sgain,snd 1 do not recall

that they mentioned the matter to us. Please investigate snd
let e see papers.

8.1.51.
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A.Ca Sa

I ar nretty well certain that there has been some
increase since 1942. Section 4 of the Mail contract lays
it down that the passenger fares and freight rates for inter-
island trade and between M/V and the Colony shall not be
increased without the ap-roval of the Governonr. The rates
then in force are set out at 64-67 in file 76/36. The Mail
contract does not specify that the rates for "Produce for
transhipment to London' shall be subject to apnroval by
the Governor. These last have, 1 am sure,be=n raised at least
once and I think twice within the last two or three years.

Za The 207 increase apnroved in 1942 was apnroved as a
temrporary war time measure,and we might take this up with
the Company with a view to »utting things on a permanent
basis. Meanwhile I should 1ike to be assured that the

rates for inter-island and /V-Stanley freichts have nct
increased beyond that figure,and I should like a note of the

increases since 1942 in the charges for produce for trans-
hipment to London'. '

.

15.1. 81,

/
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The llanager,

Falklend Islands Company, Limited, N AW\
STANLEY. ” ;

1. &

e |
2= January, 51,

S5ir,

I am directed to ask you to be good enough to
furnish me with nariticulars of freilght rates
charged by your Company sincs, 1642, in reanect
of Ralkland Islands produce shipped to llontevideo

for transhipment to the United Kingdon.

I am,
8ir,

Your cbedient servunt,

(Bgd) Michéel R, Za
COLONIAL SECRTARY. \

™ i TN ¥
W O frr J l‘
PP e
P
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% GL{B kalklsmh Jglands (ﬂnmpann Winrited

(INCORPORATED BY ROYAL CHARTER lBSI

REGISTERED |IS02.
23rd Jarmary.,

AGENTS FOR LLOYDS.

TELEGRAMS "FLEETWING PORTSTANLEY" via RADIO.

79 51.

Sir, ,} ¥)

As requested in your 1etter o, 0327 dated 22nd Jamary, 1951 T aive below
freight rates on produce Har?ﬂ,/UnJ.ted Kinzdom, ineluding transhirment charses at
lontevideo, for the years 1942 - 1250 :-~

1|VOOLJ/‘S}EEPSKE‘£S_. nan Poyt ugn ')OI‘t
with Jetty. without Jetty.
/1942, ) Freirht to Stanle 108/- per 1000 kilos 132/- per 1000 kilos
i =3 ) only - Wool & skins or 36/8 ton messt. or W/~ ton rmeast.
4 ~4. )} bought by Wool Sontrol, N —~" AT "
) -5. ) England, at Pfixed
‘. -6. ) price "ex Stanley".
{ 7. PFarn/Urnited Kingdor. #£21/19/9 1000 Xkilos 223/3/9 1000 kilos
=5 or £7/6/7 reast. v S7/1L/7 neast.
-9. £25/6/~ 1000 kilos 526/10/— 1000 kilos
r £23/8/8 meast. o/lo/u meast.
-50. £26/16/0 1000 kilos £28 1000 Xkilos

TALLON ¢ FIDES,

1942, Tollow & hides. £12/10/- 1000 Xkilos, £13/10/- 1000 Izilos.
Vo Va S NP
=3, do. £13/5/9 " " W " 1"
(<.} Tellow. £./9/6 v Sl AL A
! -23 Higes. £13/5/9 - g £1./9/9 3 ¢
{\/ -7.) Tallow. T )i o TR a5/13/6 v om
\-8.) Hides. 2015y A0 R 4 £16/18/6 " &
-S. Tallow, £16/13/~- 3 Sl = "
Hides. £18/2/6 w L £19/6/- m "
-50. Tallow. £17/10/6 0 £18/1,./6 ¢ "
Hides. £19/~/- L g £20/3/6 L "
Ty [ O

or £8/18/8 meast.
M

or £9/6/8 nesst.
J/\.._..r-"’r\_-’"d—\_/'_'""—"

The terms "with jetty" and "without Jeity" refer
vessel loads direct and loads from scows respectively.

to jetties at which

L am,
Sir,
your cbedient servant,

df@vrd:_r

e anaher‘.
’.

M
The Honourable
The Colonial Secretary,

Stanley.

byn

24 JEN190I



spoke concerning the increasse in freight charzes
by the #.I1.C. iiy minute to A.Z.S.at p.1272 refers. It
anpears that the ratss for inter-islsnd trade and for
the run to !*/V have not been increassed since 194°2,
when they were increased with Governrent's mermission,
The rates for "produce for transhipment to London" =2re
not specified in the Mail contract as reruiring Govi's
s netion bhefore they can be altered. That they have beoan
altered is shown hy the fipures which the Zomps ny Fgive
on ».1%4. They have increased a2 1ot. The Company's answer,
if they wers ssked shout this,would nrobebly he: {(2) these
rates are not governed by the tarms of the msil contract,
(b) tney have zche un hecsuse »ort and handling charzes
12/V and occesn freights from M/V to U.X.,over which we
have no control,have gone un.

9, Another weapon wnich the Company bvossesses,snd avar
which the isrms of the mall contract give us no hold, is
the landing charges st Stanley. Government -d2es not nay
these charges,that is nrovided for in the mail contract,
but nrivate persons do. These heve 2lso gone up in_recent
RN E e ot got flgures,huc they can he discovered
1f Y.<.wighes to ses them.

25.1. 51 N O e o
(b) rmeat; . o Mo decee 4 Vflqj 4?? cnddosacd ,hn.ﬁl
h.uﬂ, . G{": £ 1, <, Corsrester  [hsssnelores ol L,‘;«%

el il D Prate Cofmomee p.0.. e
juuwa—-!. NFa bu g Garn 7&4_.( [D Aave

- Siall oacreimee ik il e a~7'&. “ﬂthL;4 ‘Js
“o mdwﬁ con  slalotot, friee ﬁﬂ%nuéah7 PR b
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W The Falkland Islands Company, Cimited.

°(INCORFCIRATED BY ROYAL CHARTER 1851.)0‘

REGISTERED 1502,

AGENTS FOR LLOYDS. %ﬂf’éf/.

TELEGRAMS * FI_EE_TWING PORTSTANLEY"™ V/Bt\h\' SEEHFTT ':-1? _\
3-“’-( 14 ﬁf"f\ ‘ 18th April, 7.751.
CONFIDENTIAL, ‘¥_,.r ¢ 't.- 2 195} :,:3;
e k/
SAKD gL aRES-
sir, S

We have to inform you that in view of the "Fitzroy's" ever increasing
expenses (oil fuel 120% up on August, 1945 price for example) and umfavourable

ek rates of exchange, we are compelled to ask for your spproval of the following

increases in pessages and freights as from the lst May, 1951.

1. PASSAGES, MONTEVIDEC. Single fare Cabin £20. Intermediate £16.

2. PASSAGES, COASTAL VOYAGES & PUNTA ARENAS. 50% increase.

3. FREIGHT - TO AND FROM STANLEY ON GENERAL
CARGO, LOCAL AND OVERSEAS. 50% increase.

FREIGHT ON PROIUCE. The increase will be armounced when we know the extent
of the increase to be charged by the on—carrier from Montevideo. This is

expected by lat May.

CIRCULAR. We enclose a copy of our Circular to clients which will be
distributed and broadcast on receipt of your assent.

Although our s, s, "Fitzroy" was running almost to capacity in 1950,
the gross profit earned did not cover normal depreciation on the vessel.

I am,
Sir,
your obedient servant,

AT

AGB /MGC Manager.

The Honourseble
The Colonial Secretary,
Stanley.

L-q RS
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THE FALKLAND ISLANDS COMPANY, LIMITED.

SHIFPING CIRCULAR.

To all Clients.

S« 8. "FITZROY".

Owing to increasing running expenses due partly to the unfavourable rate

of Uruguayan exchange, the Fallkland Islands Co.,Ltd. must raise passenger fares

and freight from lat May, 1951 as follows :-

PASSAGES, MONTEVIDED. Single fare csbin £20. Intermediate £16.

PASSAGES, COASTAL VOYAGES & PUNTA ARENAS. 50% inorease.

FREIGHT - TO AND FROM STANLEY ON GENERAL

CARGO = LOCAL AND OVERSEAS 50% increase.

FREIGHT ON PROIMICE. A further increase in the on-éarrier's freight from

Montevideo to United Kingdom is expected on 1lst May, 1951l. When this increase
is known, the consolidated through freight, Farm to United Kingdom, will be
announced and will apply to the current shipment.

(Sgd) A. G, BARTON,

Manager.
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DEecobns. }

? TELEGRAM SENT,

From GOVERNOR {0 SECRETARY OF STATE.

Despatched : 5,5.51. Time: 1305. ERE LS o s I HiE o S g

No 108. Mail Contract. Clause 4 of Falkland Islands Company's
o8 o mail contract (dralt forwarded to you under cover of despatch No
61 of 22nd May,!936) states that increuses in ocagsenger rares and
frelght rates by Company's steamer must have approval of Government.
Last incresse was in 1942 when approval was given for 20% surcharge
to cover extra costs due to war. Tnis has never been taken off
since which occasions no sucprise. Rgtes for theough freight from
places in Colony to United Kingdom, which are not governed by clause
L4 of mail,contract have been increased very substantially since 1942
are about 50% above whut they were at that date and are likely to be

further raised.

2. Colonial Muanager on instructions from head office at Weybridge
has now increased passcnger fares to and from Montevideo by 43%% for
cabin class and 33% {or intermediate class and passenger fares for
coastal voyages and to Punta Arenas and all freight rates by 50%
of former rate plus rupeat plus the existing 20% surcharge, effective
as from 2 1st May. Recason given is rising costs e.g. fuel 0il price
which they allege has incressed by 120% since August,1949 and
unfavourable rate of exchange in Mcontevideo. "Pitzroy" was not
converted to oil-burning until late in 1948.

B Approval of Government was asked for for thils increase,
but at & few days notice and I have sjgd that I cannot give my
approval without taking advice. Company have nonetheless introduced
new rates though informing public at my reguest that approval of
Government has becn asked for but not yet received.

U I aporeciate that costs have risen and are still rising but
it does not appear to me that fluctuating emchange rates can be
compensated for in this way and I am unwilling to agree to so lurge
un increase, over and above the 20% surcharge, without first seeking
your opinion as to whether this is considcred reasonable particularly
as I undeestand that River Plate Conference Lines have only increased

(ﬁ by 25%. Effect on cost of Living and thus on wages would be notice-~

' able. I have not had time to get out figures but am quite certain
that normal operating costs of "John Biscoe" have not increased by
anything like this amount, As the only carier ,the Company has the
Government in a cleft stick and is enly too welf aware of this, I
suggest there is case here for reference to Imperial Shipping Committee.

51 Grateful for your early views.

GCOVERNOR.
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COPY OF BROADCAST NOTICE ISSUED BY THE F. I. CO. ON 28.4.51.

THE FALKLAND ISLANDS COMPANY, LIMITED. SHIPPING NQTICE

Owing to increasing running expenses due partly to the unfavourable
rate of Uruguayan exchange, the Falkland Islands Company, Limited must
raise passenger fares and freight from the 1st May, 1951, as follows ;-

PASSAGES. MONTEVIDEOQO. Single fare Cabin Class. £20. Intermediate £16.

PASSAGES, COASTAL_ VOYAGES & PUNTA ARENAS. 50% increase.

FREIGHT - TO AND FROM STANLEY ON GENERAL
CARGO - LOCAL AND OVERSEAS. 50% increase.

The concurrence of the Government has been sought and their reply
is awaited.

- A

(sgd.) M.G. CREECE, \ 3‘\‘\
for Manager. :
\

ﬁ?ﬂ.@!’.wﬂ‘ |
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ADDRESS ALL CORRESPONDENCE
TO THE MANACER
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GENERAL MERCHANTS Ref /551 /674.

RADIO ADDRESS
“WILLIAMS”
CODES UseED

BENTLEYS
ABC B™M ED
A

PORT STANLEY

44  26th May, 1951.

Shiergs
Re Freight rates, Montevideo /Port Stanley

This morning we have received from Messrs The
Falkland Is¥ds Co., Ltd. their freight account as
follows:~

"Stanley 23rd May 1§51
Freight per 'Fitzroy' 15th May, 1951

10 drums lub. oil LAY Qs
BENesSErul ¢ 31' 3"
2 o/s eggs g =
1l pcl. tractor spares -, 3"
Ve B I TR 2 AT N o TR TR ol L Pl 2
40 drums gas oil 440' O"
99 ] paraffin 648' -
38 L petrol 418' -
5 i meth. o =
1562, - at 144/~ p.tf£281. 3, 2

Lanmding eharges at 10/- per ton R O

£ 315.13. 7

At previous raies the respective charges would
have been: 146'6" at 40/- plus 202 £ 8.15.10
1562 '~ " 80/~ Hy ' 187. 8.10

Lending sharges By o B B @7l AE

CHCEBtn calalsep s hierefone G« =« - '« « + « « . = » & 98, 1, 9

As the public service rendred by Messrs F.I.Co. Id.
Cr e oA with thelr steamer 1is based on urgent representations made
. 4_‘*"! ""’;*4 by the said company to the Govermment some years ago (prcbably
j";“"@”- 5%6 foud J1929/1930] and subsidized by Public Money, we desire to learn
sl .fu; by S whether these incereased rates have recelved Government
g ﬁ" ‘" 4 B8pproval, and if so whether they have been properly imvestigated
- Dame by both Executive and Legislative Council, which we suppose
e o are in existence in order to keep guard over the interests of
the gemeral public,

&

We are general merchants/do not care to what limits
increased costs of merchandiise and services attached to their
importaetion may rise, provided we are able to maintein our
turnover and that the general public are satisfied that
increased retail prices are justified - but we have not
noticed any ectivity in Government circles with a view to
controlling rates applicable by a subsidized ship.

If these increased rates have not been approved of by
the Government, we shall appreciate some notification and
hope that suitable mmasureSmey be teken to control these

freight rates, -
Yours faithfully,
p.p. Estate Loujgil liams.

The Hon. The Colonial Secretary ALY A
Stanley - 7
Falkland Iglams. "‘ TS h'““—'———)



7% (558 e SR e G R

i RE

e A S

it o 433 54 o

f, m| M‘. {rﬂ-—v “p “4 ‘k’ cr«{-q, Cdfo
Pfuu AL f;...,u On C-tqm whish  Shususot Hae
Camsage” bplwem HV/Sloo-h-, (ios0 ....:..) bo be mave

: a,.u.,n-..n..l f‘. uK/iv_ Mo lablen & Junt ae ammch Suibjoq
b ; ¢ s
F-lmar¢u.;..u, M.ancsihnf-n-u

e ST

5 : =

~ 9l w =
o

- R

| )v./( oA cnss

¢
-
L o
0k
.
t
4
L
§
o
e
o
.
¥ erw
T iid .
-
¥ -.' -
o



& 0327 'S
[£5 Tune, 59 .
sir,
4 4 I am directed to refer to your le tter dated the 26th

of ilsy, 192u1, rogarding {reight rates Lrow iontevideo to
stastley ania to informs you btimi, oo ctated in the publice
novicew isgsuaed oy tie Malizland Isluands Company advising the
public of the increases in sassengsr feres and freight
rates =s fro.a tae 123t pay lesit, thse concurcence of the
Goverminent aas Yoo snuagat oy e lowpuny Tor the lncrcases,
in accordance witi thie termas ol thic mail coanbract, but that
they have not yot received & renly. 'The reason why they
itave not received a reply yet is zmab thelr request for
Governasntl's concurcznee was récelved not long before the
18t of iay, 9;1, and dovermuaent was aawilling to concur

in ilacreases of tils maugaiiwic witilout Jirst seeking the
oninion of ithe Jecralusy ol Shabe *or the Colonics and

hils adgvilisers. Tnls advice nus been soupht and a reply is
awaited.

1 am,
il T
Your cbedient servant,

(sgd) Michael R. Raymer

'The lanagcr, COLOIL AL SHOR#0ARY,
Istate Louis .illiaums,

T S
SNLWLEY,
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TELEGRAM RECEIVED.

No B81. d el
From SECRETARY OF STATE to GOVERMNOR.
Despatened : 2.6.51, Time . 1230, Received . 3.6.51. Tine 0900.
No 100. Your telegram No 108. liail Contract.

¥ am sSeeking advice liinister of Transport.

2 There appears to be a discrepancy between passenger rates
gquoted in paragraph 2 of your telegram and those given by Crown Agente
who state Port Stanley - Montevideo cabin class rates are w.e.f.

May 18t £20 as compared with former rate £16 i.e. an increase of 25%.

e Grateful for clarification.

Lis Draft of mail contract referred to in your first paragraph
ie not now available. Crown Agents have copy of 1931 repeat 1931
agreement which they negotiated. Please say whether that agreement
is substantially the same as that quoted in your first paragraph.
If not what are main points of difference.

54 Grateful if you would forward both to Crown Agents and this
office copies of present contract.—__

b b
SECRETARY OF STATE.
G.T.C. pPpSs.
M. R. R. (Intld) M.R.R. 4/6/51.
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gifice of the Coupetent Authority,
Stanley, (3upplies),
22nd iay, 1951.

iaximua Retall Selling rrice of Sugar,

The Ffublic are heroly notllied that due to an ingrease in
the first cost of Sugar and fo reéceut heavy iuncreases in frelpght
ratea, the maxiumm retail ell;uu price of .;ug,ar nas been navmlced

Kay, 1951-

Wi (sgd) B, W. BIGGS,

Competoent Authority,
{supplies e
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keference 139-141. As 1 rathpr suspected the Tioures
for freight from iiontevideo to Stenley included hqndllnc
etec. charges in 1i/Y¥. I have prepared a fresh breakdown which
is helow. This shows that the frelqht fron M/V to Stanley
hag increased less than that from T.K.to /V,exnressed as
a2 nercentsge. It also shows that chﬂwwps in ¥/V have xone
e et ety the 1951 fisure Tor freight from
K/V to Stenley is worked out at the new rate.

DY A L) R T ST LSRRy

(2 Gl - f2480 £2853 -5 0. Z2443- 11 0. (Js’.?,‘
?ruzl.l' Ul(/ v = [IND 209€ -7- ¥/ K-1- (3"17.

Y_ n[v_ c;L(-‘u. i£- 15 0. - 9.2 §7- & - 2. gw‘?
}zzu' /;-’::,f"t-s. 07 -5, 0. 36 -14- % 2% - 15- K ( 1?‘?.!
Gl i L N A el ot e
“TA £ 2Un-5-4 £ i333-%-70. Zi5p-l6-6. (}ti’?}.

2, Telegram from S/S at 138. The Crown Acents are wrong. The
single fare by cabin class ig £14,or rather it was imrediately
nrior tco this new increase. This has been checked with the
recent accounts we have received from the ¥ .I1.C.for nmagssses,
and it is £14 without takXing into account the 25% rebste which
Fovernrent gets.

3. The 1931 meil sgreement is at the beck of file 76/36
attached. It apoears to be roughly similar to the 1937 one
which %5 at p.75 of the sam= file. Certainly Section 4 of
egach of the contracts,which is the onerative clause in our
nresent consid=ration,is the same.

4. Draft reply to 158 at cover s.f.c.

TEauk1n~, ﬁg : et
T X fhguhu e  adddu. 4 neasen ﬁl €Dc  weor
Qebdong bed wpp welie FIC ove howepad amd o fangor J? Mz
F“J“J’ desnol




E DEcoODbE.
TELEGRAM SENT.

From GOVERNOR {0 SECRETARY OF STATE

Despatched : 9.6.51. Time: 10000. B RO k Re e s e L aa e o

i —

‘?MY< No 138. Your telegram Ne 100. llail Contract.
L — - - e e S

Crown AgentsS are in error. Single fare cabin class by s.S.
"Ritzroy" Stanley to iiontevideo was £14 repeat £14. Single

fare on bridge deck of "Lafomia" was £16.

2. 1637 mail contract similar to that negotiated by Crown
Agents in 1931 especially paragraph 4 which requires Government's
agreement for increasSed rates to be obtlained. Copies of 1937

contract being forwarded by next mail as reguested.

GOVERNOR.
leu-b






FALKLAND I3LANLS,

The Govermwr of e Palklewl lsiowy precents s copllaeats

to the Right louourable the Scorcotery of Ofate Jor the O¢ionies and

/ S | witih referenece o the latter's telogran

hes the Bonour o Copwerd Berewith one ooy ol the
/ with Mesers. The Falldend Islsnds Ooapuwy LB, in
carringe o naile, A copy hae bean meat to oh

the Colomies.

Gu VLR Bty
STallLY,
18th June, 1951,

e ung,i323,
- 1207 igreswent

reapeat of uhe

Zuen Lgenis Tur



coloniunl Seoretory's Jdfice, . \-- | »_

Stanley.

~he Colcuiel Cecrctbury of bhe Pallland isloncs presents his

complinenia to the Uruwn geats for ike Colcnies on with relerence
s the Newrctary of LGinle's tulegran 1. 150 of 20l .uneg 1951, io

aireewed by the Governcr t¢ lorwurd bBerowitn one cony of the 1957
(5] ey
sgreescnt wiith Messra. The Pallrland lslones Cospery 14c. in resgpect

of the carriasge of maila.

18th Jjune, 1751
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RADIO ADDRESS
“WILLIAMS”

CODES USED:
BENTLEYS
AR.C ST gD
ALl

1384 |37

(3)

.ffﬁ-)

D‘LFE*] ok 182 .

The Hon,
The GColonial Secretary

X b

ADDRESS ALL CORPESPONDENCE
TO THE MANAGER

M ST TN B T e R N il 8 TV

SUCCESSORS 10 CHAS WWILLIAMS

Estbl” iBG3

GENERAL MERCHANTS Ref/651/756.

PORT STANLEY

ST e

~v 2
(S 29 JUN 1ot 28th June, 1951 .
X
STy,
Frei ght rates from Montevidec to Stanley
1) With reference to recemnt corre spondence on the above

subject, we have to report having recei ved a letter from
Messrs The Yalkland Islands Co. Ltd. couched in the fo llowing

terms ;-
" Stanley, 1lth June, 1951,

" With reference to your letter dated 6th inst.
current rat es of freight are as announced and
are being charged by vessels other than our own.

I have to advise you that in future freight
must be paid before your cargo will be released

from our warehouse., ¥ours faithfully,
(signed) M.G.Creece
for Hanager, "

As regards the last paragrgph, tlere is no question either
as to our ability or our willimness to pay the relative
freight accounts, provided they are correct amnd the rates
have been approved of by the Govemnent,

Wé shall therefore be very pleased to learn whet her
the Colonial Government has approved of the new enhanced
rates - or if not,what procegdure may be suggested for the
depositi ng of freights claimed into some special account
until such time as agreementis reached one way of the other.

We are expecting a considemble amount of cargo by next
inward "Fit zroy” and do not wish to have it held up
owirng to lack of agreement as to what may be the approved
rates of freight.

p-po

Stanley.
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0327

Manager,

STAILEY,

July,

girp,

I am directed to iniorm you that the lanager
of bBstute Louls 1illisms has sought the suvice of
Government in the mstter of the incrsasea {reight
raves rceeently introduced by your Company and has
advised Governmcnt of the declared intention of
your Company not to rglease curgo iromm your ware—
house until freight charges catculated at the new
rates have becn paia on such curgo.

2. lle enguires whether Goveruament has
concurred in the ncw frei ht rates., B you are
awvare, Governmcal received short notice ol your
Company's intention anda has not yet been able to
vignifly ite concurrence anc 1s wWwaiting audvice
from the Secrctery of State (wWho has been askea to
eXpedite his reply). The lanager oi ._state Louls
Williawzs haes suggested that, poending & rinal
decision by Government as to whether or not it can
concur in the now rates, some arrangement might
e arrived at whereby nis firm should deposit in a
spucizl account the difference betueen Ireights
at the old and the nevw rates. This sppears to
Govermment to be an emincnily reuasonsble suggestion
and I should be grateful if I way be inilormed
whether it would be acceptsable 10 jyour Coupuny.

He I am further to say that, on retrlesction,
Govermment itself does not fecl thae il shoule pay
the higher rates unless and until it cen give its
concurrence Lo then, and would wish therelore to
atont the proceaurs suggested above by the llanager
o istate Louie Willisms, to whom a copy of this
letter is being sent.

I anm,
Sir,
Your cbediecant servant,

151,

(Sgd) Michael R. Raymer

COLONIAL BLCHETARY,

falklana JTelands Comgany, Limited,

Y

Mo
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S July,

I am directed to acinowledge recelipt of your
L

detter anteu the zuth June, 1951, rogacning rreight

PalcEs T o® Bontevidee to Etanley end to cncliose Tor
youe itonotmmation & copy 0l g letier vwinlch has been
sent o the Felillam, Islsnas Cowmpshtr on the subject.

I &,

17
=3

Tour swpeoleny servant,

(Sgd) Michael R. Raymer

COL.CRTAT, SEARETAR

netate Louis Williazms,

Ca

LF3

L6

P



-« DECODE.

TELEGRAM SENT.

From GOVERNOR to SECRETARY OF STATE

Despatched : 6.7.51. Time: 1425. Received . o«-v+ .- Time: eeoeees

|q|’(~ No 157. Reference your telegram No 100C. Muzil Contract.

‘l"-l ¥ Grateful if reply to my telegram No 108 could Le expedited.

OFFICER ADMINIZTERING THE GOVERNMENT.

G.T.Cs

2, i3, 1
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DicobnE.
TELEGRAM SENT.
From GOVERNOR to SECRETARY OF STATE
Despatched : 6.7.51, Time: 1630. PRaBEEE e i R BT e

REPLY URGENYLY REGQUIRED.

No 159. Confidential. Iy telegram No 108.

Increaged passenger
and Freight Rates per s, s."Fitzroy™.

Local firm m-tate Louis Willisams has declined to pay to F.I.C.

Iincreased freight rates on shipuient of cargo since May 1st. By Mo €
have replied that cargo will not be released from iheir warehouse
until full freight inecluding recent increase has been paid. Grateful

very early advice whether action of F.I.C. in thus retaining cargo
in warehouse is sound at law in view of fact that Government has not
yet been able to give its approval to the increase in freight etc.
rates which is required by clause four of the mail contract.

"pitzroy" due to urrive here ex Montevideo on Sunday and it 1is

expected that case requiring decision on above point will come
before local Court early next week.

OFFICER ADMINI®TSRING THE GOVERNMENT.

GeT.Co - “‘\\'
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PY DECODE. 13,

TELEGRAM RECEIVED.

From SECRETARY OF STATE to GOVERNOR.

Despatched : 9. 7. 51 Time: 2025 Received : 10. 7. 51 Tume: 0930

[543 No. 123. Your telegram No. 157. Increased passenger and freight rates
by Falkland Islands Company.

Ministry of Transport consider increases as set out in para, 2

/33  of your telegram No, 108 are reasonable besring in mind the rise in costs
generally, they compare very favourably with increases on the United
Kingdom - River Plate route where increases in freight rates since pre-war

is in no case less than 156% while passenger rates increases vary from 55%
to 136% according to class of travel.

2, In the circumstances I see no repeat no reason why your
approval should not be given to increased charges subject to your conasider-
ation of any relevant local factor.

[S'g 3, See also my immediately following telegram.
SECRETARY OF STATE. ¥ {
Aac‘sa /‘/ ISG
We spoke. Clearly we must now approve. Letter to F,I.C. and
s Public Notice as discussed, pl.
GPC. SS.

(intld} M.R.
JB. 10/7/51.




126

The kanager,

Qs27.

/1§ C

10th July, 51

(Eh e
with reference to your leiter of the 1%9th of spril, 1951, and
to . laymerls reply thiereto do. 0327 of ime Z5th Zpril, 1951, I am
dirvected by the Ufficer Administering the Guvernaeri (o infora you
that fellowing a reply vieich has been veccived frue the Secretary ol
State, His Honour has approvad the luarsane’ pagsenger wand Preight
rates as from the 1st of iay, 1951, in accoraance with noragraph &
of the Mail Gentract doted the 23rd of January, 1937.

I am,
TS
Tour cpedient servant,

(sgd.) L.W. ALIRIDGE,

for Colonial Secretary.

kessrs. Falkland Iselands Co., Ltd.,

STANLEY .



No. 43. GAZETTE NOTICE /S 7/

Coloniel Secretary's Office,
Stanley, Falkland Islands,
10th July, 1951.

It is hereby notified for public information that acting
155 on advice which has been received from the Secretary of State
and in accordance with paragraph 4 of the Mail Contract dated
the 23rd of Januery, 1937, His Honour the Officer Administering
the Government has approved the increased passenger and freigbt
rates introduced by the Falkland Islands Company, Limited, with
effect from the 18t of May, 1951.

By Command,

for COLONIAL SECRETARY.

Ref. 0327.



@® Drcope. 1k

Despatched :

15¢-

GTC. S.S.

TELEGRANM RECEIVED.

From SECRETARY OF STATE to GOVERNOR.

9. 7. 51 Time: 2130 Received : 10. 7. 51 Time. 0930

No. 124. CONFIDENTIAL., Your telegram No. 155. Refusal of firm to

pay freight charges,

Matter is one on which I should prefer Webb
as your legal adviser 1o be consulted rather than asking my legal adviser
to express an opinion.

2, If it will assist you in any way I will
arrange for Webb to be furnished with such information as is available
to me on the faots of the case but you will no doubt telegraph him in
the normsal way through the Crown Agents putting exact point on which
you desire advice.

SECRETARY OF STATE,

(intld.) M.R.
10/7/51.
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DECODE.
TELEGRAM SENT.
From GOVERNOR fo SECRETARY OF STATE
Despatched : 14.7.51. Time: 1120. Received © ....... Time: .....
'\S K No 161.  Your telegram No 124.  Freight Charges. 1In view of

;55;5’ your telegram No 123 I do not propoSe to take any further action

at present.

OFFICHER ADLINISTERING TilE GOVERNMENY.

9]
le

L=



& Che Falkland Islands Companp, Cimited.

O(INCORPORATED BY ROYAL CHARTER 1851.)0

REGISTERED 1902.

AGENTS FOR LLOYDS, Q_%”}f/@}

TELEGRAMS "FLEETWING PORTSTANLEY  via RADIO.

10th July

The Honourable the Colonial Secrec:ary,

Stanley,

Sir,

I have to acknowledge with thanks your leiter

/ﬂﬁ’é No. 0327 dated 10th July in which you state that
His Honour the Secretery of State haslaéﬁroved the

increased nesse ger and freight rates as from the 1st
IJBy 1951-

I am,

sir, A

Your obedient s%vantif
(&

oAl
fof Manager

o\

7701
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0327, F, I. C. MAIL CONTRACT,

Y.E.,

Reference 139-141, Am I rather suspected the figures
for freight from Montevideo to Stanley including handling
etc., charges in M/V. I have prepared a fresh breakdown which
is below. This shows that the freight from M/V. to Stanley
has increased less than that from U.K. to M/V, expressed as
a percentage. It also shows that charges in M/V. have gone
up 400%. Incidentally the 1951 figure for freight from
M/V. to Stanley is worked out at the new rate,

Details. 1950 Supply. 1951 Supply. Increase.

%
1st Cost £2450 £2893, 15, =, 2443, 15, - (18)
Freight U.K./M.V. 150. 208, 17. 11. 58, 17.11 (39)
X M.V, Charges HETEIER = 750 19, 2. 57. 4. 2.(400
Freight M/V /P.S. 107. 15. -. 136, 14, 8, 28. 19. 8 (27)

Contingencies 6, 3. 4. 18. 3. 1. l. 19. 9.
TOTAL £2472, 13. 4.&3333. 9. 10. £590. 16. 6. (214

2e Telegram from S/S at 138. The Crown Agents are wrong. The
single fare by cabin class is £14, or rather it wes immediately
prior to this new increase. This has been checked with the
recent accounts we have received from the F,I.C. for passages,

and it is £14 without taking into account the 25% rebate which
Government gets.

3. The 1931 mail sgreement is at the back of file 76/36
attached. It appears to be roughly similar to the 1937 one,
which is at p.75 of the same file. Certainly Section 4 of
each of the contracts, which is the operative clause in ocur
present consideration, is the same.

4, Draft reply to 138 at cover s.f.c.

M. R.R. f
8/6/51.
Thankyou.

X furnishes an additional reason for C.D.C. NQT
getting tied up with F.I.C. over transport and
shipping their products direct.

Please let me have copy of above table for :
my dossier.

M.C.

Note. AL

Figures in the shove table relate to importation of \
B0 tons of sugar. Cost »ner ton in 1950 = 254 17s 4d (c.i.T)
FEREEEE =N S66 128 Hd. 1t resulted in the selling »rice
Of sugar being raised from 754 to 94 per 1lh. OFf thal increass
75% was due tn increased cnst of the sugar £.0.b.and 255 t0

ul- ingressed freight, hendling and transhipmwent charges.

15 JUN195)




| 66
G?Hfb‘ sepleubery 51.

Sir,

I am diracted by the Goveraor to iniora wou that
it is Decoming increasingly apvarent to this wninis-
tration thuat o« conuidsravle part ol overhéuu CXHPEHSES
could Be savet ii the Colony'ls stores veguirements at
conld ve broucht out dircect in buli by

lewst in part,
via Nontevidcen az at ore-—

cherter vessel, ratney oha
sent.

INOBEE

. Tt 18 understood st your (oheny
Eerdantimae the preeent practice of charsering &
EEeccivE o help 1iTt the annuwl ¥ool clip, and I am
L6 suEpest for your coasiceratioa biwt wiih the
lesscning ol the Colonial Leveloopment Corporation
Gemuants on Shipuving space, osporiunlly wight De taren
to ship stores to the Colony on the vessel's osutward

Vs Cy T,
1w,
SR
Your ovvealent servant,

(Sgd) Michael R. Raymer

e
ﬂf{i” ;‘J’ / tfg CULONIAL SECRETARY. % bg\r\\ |

Tht hanugey,



Che Falkland Islands Companp, £|m|ted

‘ - O(mconpomx'rzo BY ROYAL CHARTER 1851. )e
REGISIE
Cf"
S
AGENTS FOR LLOYDS. [S [ /M?/éy,
TELEGRAMS "FLEETWING PORTSTANLEY" via RAé}O Ay
- X
\‘(f//ﬂ’ﬂ ]Iﬂ, h“‘“b W, 26th September 79 51.

The Honourable the Colonisl Secretary,
STANLEY.

Sir,

[0S We have for acknowledgement your letter 1o.0327 of 24th
inst. in which you suggest that this Company might ship stores
in bulk by chartered vessel from U,XK. to Stanley and cut out
transhipment charges in [lontevideo.

2. We understand that space in the two, possibly three,
chartered vessels coming toc the Colony this season is already
fully sliocated as follows: -

1st - Anthracite
Patent fuel snd Smithy coal
General
2nd - FPrefabricated buildings ex Sweden
3rd % - Ditto and sawn timber.
D) We have no knowledge of any reservation for C.D.C. imports

on any of these vessels, nor can we say what space will be
allotted to 'genersl' csrgo on the 1lst charter, but we feel
certain that your recommendation will already have been studied

e q e en by our Head Office.
= duk I am, Sir,
4 shaage spec Your obedient servant,
heee,
b Gl Sl
27 SEPI9SI MANAGER.
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{7ﬂ Lecember, 51,
Siry,

l\? #ith reference to wy letter 1n. 0387 of the
- 1p? 14th secember, 1850, and to your reply thereto
' dated the 16th of December, 7950, T am directed
by the Governor to suggest a renewal or the Yail
Centract, on the existing terns ior a Turther
pericd of oune year from the 18t ol January, 1952,

I am,
Sip,
Your owveulent servant,

(Szd) ¥ichael R. Raymer

COLONIAL SsgCRETARY,

..-‘/} p . & {.%
S ; ;
Manager, N
Falkland Ielands Company, Limited, vy 1\
STANLEY,



1i. &
Che Falkland Islands Company, £|m|ted /(’ ’

' E 3 o(lI'»!COF'\'F’ORAT’ED BY ROYAL CHARTER 1851, )0* =

REGISTERED 1902.

AGENTS FOR LLOYDS. L%M?/éz L,

TELEGRAMS "FLEETWING PORTSTANLEY" Via RADIO.

A A e 7 o

Sir, 1 \

I have to acknowledge receipt of your }gﬁﬁgE_No. 0327
dated 17th Deeember, 1951 with reference to the renewal
of the Mail Contract for a further peiod of 1 year from
lst January, 1952 and beg to advise you that my Company
is in agreement with the continuance thereéf on the
existing terms.

I am,
Sir,

your obedient servant,

The Colonial Secretary,

s ) s
Stanley.

1% Il/ﬁ.

The Honourable ”1
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Toyages T13. Mo R ToriBey 5 g
Foprt Howzrd 35
Rovt Stenhens 2

Tebble 15, |
Ceorze Is. i pkt. Mails via various

Livels Iz, Y1 ports:

Teal Inlet Y

Ringon Grande yl Weddell Is. 1 bag
Salvador ( New Is. 1
Towth Ly 1 Chartres 1
DA | Hill Cove 3
Tltzrog 1 Speedwell Is. 1
AFloenarle f Pt. San Carlos’
3leaker Is. ;I San Carlos q
Ajax Bayr

Eronge TE, - iGth Sent, K.bag
T3 g e
)
gl WMails via various
¥ ports:
N ewem e m——
i3 1 Pebble Is. 1 bag
Ly Speedwell Is. 1 "
1 T Pt. San Carlos 1
Sauvnders Is. 1 North Arm 1
Ihively Te. i Darwvin L
ilbhemarle il
A<ax Baw B
HEa Das 3
Shallow Bay 1
5t Cct. Box Bear 2 hagrs
Darvin 1
Albemarle 1
17th Howv, Poxrt Howarda T bag Mails via various
AJCF Day 1 ports:

San Carlos 1 bag
Pt. San Carlost
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o Ch¢ Falkland Islands Companp, Limited.

°(|NC0RP0RATED BY ROYAL CHARTER 1851. )o——— R

REGISTERED 1902

AGENTS FOR LLOYDS, o, o ) Q_%M@éy,

(=3
TELEGRAMS “"FLEETWING PORTSTANLEY" via R DiOo.

et 18th a1y g 52
The Honourable the Colonial Secretary,
STANLEY. A
\
’ _H-I
g\;ﬁp>d ’x L e
Sir, \

Our Head Office advises us of the two Dutch chartered
vessels which will be trading in the Colony next season.

1. "MERAK N" or similar:

Load late November 1952

Tue Stanley late December 1952/early
January 1953,

To Montevideo and return January ¥

Depart Stanley mid-February '

Arrive U.K. Second half March.

2. NEW_ "M" CLASS:

Loead mid-Janusry 1953
Due Stanley mid-Februasry
Depart Stanley early March
Arrive U.X. early April
Both vessels will carry meils and we consider they should
Y’ rank as meil sailings, but we reserve the right to carry mails

from the Colony direct to U.K. if there is no other necessity
for a call at Montevideo.

Approximate opportunities for mails will be:-

p Arrive Stanley from U.K. early Jemuary 1953 )
Depart Stanley for Montevidec late January "MERAK
Arrive Stanley from Montevideo early February NY .
Depart Stanley late February

# Arrive Stanley from U.X. late February M
Depart Stanley for U.K. late March g CLASS
Arrive Stanley from U.K. via Montevideo mid-April i
Depert Stanley for Mgntevideo end April ) "FITZROY"

/We...



2 =

gt 5
k,[,.;‘.- . : ()
N We sre aksing Head Office whether voyages marked p
are via Montevidec or direct from U.K.

I em, Sir,
Your obedient servant,

MANAGER.

e

24??5..044;’,45 Soe. 227
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0327

26th July, 52,

sir,

- | I am directed to refer to yQur letter of the 18th

v oL July, 1952, and to rcuuest that you will be good
enough to aavise this oiiice as wOONL aub Fou huve
asceprtainec what calls the charter vessels will be
maiking at vontevideo.

g

2e it will then be posaivle to comment on
vour contuntlion ithat thelr voyages spould rant as
mail sallings.

T uam,
oo
Youir obedient servant,

ACTING COLONIAL BECRETARY,

£

The lanager,
The Palklenu Islands Cowpany, Liumited,
STAULRY.

A e K ﬂ% L



Che Falkland Islands Company, £lm|ted

I '_O(INCORF'ORATED BY ROYAL CHARTER 1851, )0

AGENTS FOR LLOYDS. (%?d fy’,

TELEGRAMS "FLEETWING FPORTSTANLEY" via RADIO.
t JL —~ 2
SOETIuLY 7P

REGISTERED 1902.

The Honourable the Acting Colonisl Secretary,

STANLEY.

Sir,
‘*1 : With reference to our letter of the 18th inst. and your
11y reply No. 0327 of 26th inst. we are now sble to inform you that

both Charter Vessels will call at Montevideo on the voyage from

the United Kingdom to Falklsnds.
I am, Sir,

Your obedient servant,

T i
e
.o

MANAGER.

=
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By
2&sh Ausst, 52,

Sire,

I thank you for your letier ol the 50th
of July, 1952, and am now directed to say that
the voyages of the Chartcr vessels will be
accepted as mail sailings.

I am,
sir,
Your obedlient scrvani,

ACTING COLOHIAL SxCRLTARY.

The 'anager,
Falkland Islands Coupany, Limited,
STANLEY.




. Che T-alkland Islands Companp, tlmlted

(INCORFORATED BY ROYAL CHARTER 1851,

REGISTERED 1902

AGENTS FOR LLOYDS, %}7 é/

TELEGRAMS "FLEETWING PORTSTANLEY' via RADIO.

18th September, /¢ 52,

Sir,

“:?ii I beg to refer tomszfsz No. 0327 dated 13th December, 1949
from the Colonial Secretary to this Company and to the discussion
referred to therein between Mr.M.R.Raymnmer and our Managing Director

It was understood at that time that Government would allow
this Company a rebate of 25% on passages and freights per "Philomel
to and from Company's ports only. I shall be obliged if you will
refer to accounts presented to us and confirm that the rebate has
actually been allowed.

I am,
Sir,

your obedient servant,

9, Eo o,
C?.ijzgftié;i;fff‘

Manager.,
T ! - -
A A ST
The Controller of Cammunications, %ﬁ;éi:ﬁ :
L A 5
W

St&nleyo /A{ i
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25th “eptember 52.

Sir,

| T I em directed to refer to your letter of the 18th
instant aduressed to the Controller of Cowmunications
regaruing a rebate on passuges anu frei_htc per
"Philomel" and to state that Government has no know-
ledge of the arrangements to which you rei'cr.

2. The decisions reachea at the giscussion between
Ir., wnsymer and your ijanagsing irector weic coniirmed by
my lectter o. 0327 of the 1,th ol Decenber, 1949, and
your letter of the 20th of Decembur, 1949, and it is
thought unlikely thuat Lr. Youny, who sijzned the letter
would have missea such an obvious point.

oG

gt
U"._‘.

3. I am, however, to cecnguirc whether you have any
other records which mi_ht throw some light on this

matter.

I am,
SO
Your obedient servant,

(sgd) J.E. Briscoe

The llenager, Acting Colonia; tecretary,
Fulkland islande (Company, Limited,

STANLEY. Ve gij

VP Sioy 2061
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DEcODE.

Despatched :

| el
TELEGRAM s,E/N”T.'

From SECRETARY OF STATE to GOVERNOR.

18.410.52. Time: 1015. Received : 19.10.52. Time: 0845

No 117 Shipping Services. Understand that Falkland
Islands Company have arranged charter ships so as to maintailn
a service to Coldany while FITZROY is withdrawn for survey

and refit that this arrangement is expected to last 4 months
and that it should ensure at least adequate mails, cargo
services. I have recently replied to a Parliamentary
question on this subject in the above sense but I should
welcome your confirmation that you are satisfied with
arrangements by the Company bearing in mind particularly
clauses 3 and 17 of 1937 agreement with them. Charter

ships will only accommodate two repeat two passengers male.
Company state you have been kept informed arrangements through
Colonial Manager,

SECRETARY OF STATE.
ij ) A.U/ : 1‘/ QL [ &

GTC i/
HC
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b DEcobE.

Despatehed :

G

VAL

TELEGRAM SENT.

Fromm GOVERNOR to SECRETARY OF STATE

23.168.52. Time: 1000 Received : o vuas e oooos

No 148. Your telegram No 117. Shipping services.

Confirmed I have beaen kept informed of arrangements

and am satisfied.

OFFICER ADMINISTERING THE GOVERNMENT.

aTC QOL
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ADDRESS ALL CORRESPONDENCE
TO THE MANAGER

SRR LR S R R N PRIV S5

: GENERAL MERCHANTS Ref/1052/1518

PORT STANLEY

RIL\S\}?LG[;DMRS[?!SS FALKLAND ISLANDS
GODES A
BENTLEvS 31st October, 1952.
A.B.C S5TH ED
A
D

I regret having to engage your kind attention in
the matter of the latest attempt of Messrs The Fulklandslsland
Company Limited to increase rates of freight from Montevideo
without prior sanction.

I attach a copy of my letter of today's date addressed
to the said company which Will give you some idea of what
is being attempted.

The shipping service , such as it is, which is
provided by the Falkland Zslands Co. Ltd., arose out of
negotiations which originated in 1930 between the then
Manager of the F.I.Co. {Mr. L.W.H.Ycung), and Sir Arnold
Hodscon, who was at that time Governor of the Colony,

The Colony was to have a good shipping service,
attended by twovessels, One, the present §/s "Fitzroy",
to attend to all inter-insular shipping, and a larger
vessel which would be procured in order to connect regularly
with both Montevidec and Punta Arenas, thus to attend to
all passengers' requirements with a fair degree of comfort
and to attend to all cargo traffic - export of wool etc. and
importations of general merchandise,

The scheme when it eventually cane into operation
did not last very long - the depression no doubt upset many
calculations - the S/S "Fitzroy" was laid up and the only
ship running in 1939 was the larger S/S "Lafonia",

Vhile conditions were far from satisfactorily in
many directions, the rates of freight were not objectionable.

Ovi ng to the late war, the kargervessel "Lafonia" ,
was withdrawn from the Colbdny and was later lost at sea.
The traffic between Port Stanley and Montevideo was main-
tained throughout the war by the "Fitzroy" - which also
attended to the inter-insular trade, An effort which was
really beyond her capacity but she was just able to do it
because import restrictions, both those officially imposed
and those brought about by economic 00nsiderations, curtailed
the normal flow of merchandise.

The Government agreed to an increase of 204 in freight
rates. We had been paying: M-V to PS. L0/~ p. ton

Plus Landing chg. 7/6 © "
Total L776

In July 1942 the rate was agreed: M-V to PS o=
Plus 20% 8/
Plus landing chg, 7/6
Total Eﬂ;

In Nov. 1942 the Banding Chg. was increased by 2/6 = 58/-

In May 1951 the F.I.Co., without obtaining the prior c
of the Government, altered the rate to: M-v_topg.' 72/Snsent
Plus landing ch, gy
Total 82/=
e We refused to pay this rate until such time as the Gove
Q2 had authorised it. overnment
F.I.Co. pretended to intercept the delivery of
E 3 ca
- N goqslgngd to us - this led us to apply to the Covzt for zgo
L i injunction and the Court gave same in our favour,

The Hon,
The Colonial Secretary e '
Port Stanley. ST AT ey = 1
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Page 2 ef /1052 /1518 31st Oct. 1952 |

Nevertheless the Government did grant permission to
F.I.Co. to raise the freights rates and we had to pay at the
new rates,

Now a somewhat similar position has arisen.

"plourt which traditionally is computed in all
steamship companies of repute, as a merchandise carried
by "weight™, and has alfways been brought into the Fakland
iglands by weight, is to be arbitrarily altered to
"Measurement",

1"4!—-‘1'- B {

Thus $0 bags of fldur imported by us from Buenos
Aires at the end of -November, which weighed 3.500 kilos
and have thus always previously been compyted as 3% Tons
weight, are now to be charged at 'Measurement! of 200 cubic
feet, equivalens to 5 Tons. By means of this smart switch
the F.I.Co's manager thus pretends to increase the
freight on Flour by very nearly 434.

Compared with the 1939 rate of ...... A7/6d per ton
weight: then -

The current rate of 82/- per ton "Measurement"
represents the followigg increase on a shipment of say
50 bags of flour:-

50 bags at 200! measurement at 82/- p.t. £20.10.--

50 "™ " 3% Tons weight, pre-war B7/6d .56, 3

Increase :- £ 12{?@. 9

1L 3. &

Or per Bag: Current rate 8/p2'%- ¢
Fre_war 3/&&‘5¢

May I request that this serious matter may receive
the Government 's prompt and earnest consideration, Messrs
F.I.Co. often lead their Associated sheep~-farmers into con-
troversy with the Government over matters of Public Expenditu
and during the depression a masg of documentation was produ
and much pressure brought to bear in order to get Governmen
expenditure and services curtailed.

Now that the sheepfarming industry is in the most
prosperous condition that it has ever known in history
not content with the enormous profits derived from tha
occupation Messrs The F.I.Co. wish to extract even grea.
wealth from the fact they have a monopoly in shipping. ¢

. Yours faithfully, .
P.p. &state Louis Williamsﬁﬁz
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RSTATE LOUIS WILLTAYS Ref /1052/1517

PORT STAKLEY, 7

FALKLAND ISLANDE, “

3Xet Octobexw, 1952

The Linager,
Mhe Faliland <slands Go. Lto.
ST AMLEY .
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Drcobr,
TELEGRAM SENT.
From GOVERNOR fo SECRETARY OF STATE
Despatehed : 5.11. 52. Time : 09. 24 Received : Time:

No. 155. Falkland Islands Company have informed sole
competitor firm that freight on flour will be charged in
future by measurement instead of weight resulting in
increased charge of 43%. Competitor has appealed to
Government alleging flour traditionally shipped by
weight by reputable companies. Grateful information
United Xingdom practice as though no legal redress
appears avallable representations on eguitable grounds

might mucceed.

OFFICER ADMINISTERING THE GOVERNMENT.

EamNe, YP ey s £ ith - /
\
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7th Novomner, 52
Sir,
I am dirccted by the Officer Administering the
\%6 Govermment to acknowledge rcceipt ol your letter
1052/1518 of the 31st of Oetober, 1952, recgarding
increased rates of freiht, v / s.l,)la-.. O Hoasr
o Aty ne-:.e;u.._'.-} alfletfio—.
I am,
Sir,
- Your obedient servant,
(sgd) J.E. Briscoe
Acting Colonial Secretary.
The Manager, i ;

Estate Louls yilliaus, , A
BTANLEY, //r‘)j 3 /S|
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The Manager,

12th Hoveuber, 524

Sir,

I am directed to inforn you that difficulty may
be experienced in bringing the 11 Falkland Islands
bependencles curvey members to Stanley in time to
catcn the vecember "fWitzroy" uow thaet 't is learnt
that you wish to savance the date of sailing from
the 27th to tite 2uth of Decenber, 1952,

2. The Pellkland Islands Lependencies Survey
fecretary will do his utmost to .et the men here in
time aud e is himsell anxious that the pariy should
leave velore the Cheistwas holidays. If,hiowucver,
some unavoidable delay occurs, I ain to regquest that
you will ve good enouh to posiponc the "iritzroy's"
sailing up to the 27th of December, 1942,

I am,
Sir,
Your obedient servant,

gV (sgd) J.E. Briscoe

B9\

Acting Colonial Secretary.

Falklaund Islands Company, Lymited,

|’> ' e
STAKLEY, e ey ot 1R
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CbQ Falkland Islands Company, Limited,
o (INCORPORATED BY ROYAL CHARTER 1851,)0———————
REGISTERED 1902,
AGENTS FOR LLOYDS, o %@&/)
TELEGRAMS "FLEETWING PORTSTANLSHEIBRADIO,
19 {5‘\51952 19th November 7.952.

The Honourable the Acting Colonial Secretary,
STANLEY,

sir,

With reference to your €327 of 12th inst. we have to
confirm the 24th December sailing of "FITZROY" for Montev-
ideo and United Kingdom.

The length of time for Docking and Survey is unpred-
ictable and it is essentisl that the vessel returns to
Stanley to collect produce and ssil for Montevideo by the
24th April.

We note that every effort will be made to bring 11
members of F,I.D.S. to Stanley in time for the earlier
sailing date,

I am, Sir,

Your obedient servant,

Y | [ @fﬁ/

1
Sl MANAGER.
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DECODE. A

2 ) TELEGRAM SENT,

From SECRETARY OF STATE to GOVERNOR.

Despatched : 25.11.52. Time: 1445 Received : 26.11.52Time: 0845

';<§T No 130. Colony- Xour telggram 155. Ninistry of Food

confim Shipping linesto the United Kingdoem and Buropean
countries charge freight on flour at a price per ton of
2240 1bs. Representation made to you regarding traditional

basis such freight charges sre therefore well founded.

SECRETARY OF STATX.

GTC nes
33 =

= iy
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THE FALKLAND ISLANDS CO, LTD.

28%th November 52.

The Acting Controller of Cormunicetions,
Earbour Department,
STANLEY.

Dear &5ir,
e have received your letter of 27th inst.

24 We 8till swait a reply to our letter of 24th sSeptember
contesting the lisrbour Depertment's chiarge of £3C¢ for work which
Mr. lluckle sgreed to do for £20. We issued 8 cheque for £199.15.94d
on the 22nd September but held it up pending o reply tc the afore=-
gaid letter.

Bl It is noted that you hsve been instructed to press for
payment of asccounts some of which are neerly two years old but
have only now been presented. &o far from being the fault of
this Company the blame for the delsy rests entirely with the
Harbour Department whom we have pressed time and time sgein to
render accounts for chartered voyages, freights and passages
when they become dus.

L. In view of the foregolng we strongly resent the inference
contained in the last puragraph of your letter and wish to know
whether that wes also written under instruction from the Colonial
Secretary, to whom we are addressing a copy of this letter., Ve
have no desire to evade our liabilities end consider it highly
impreoper of you to rank this Compeny with those persons who do.

Se itdth reference to any work which we might have for the
m,v. "FHILCMEL" in 1953, we shall be obliged if you will forward
to us your Freight and Fessenger Tariff. Please alsc note that
acecounte should be sent to this office and not to our Farm Sect
Managere.

Yours feithfully,
é-.._("l.llv Qs
: MANAGER.
Co 0% =
/~SOIonial Secretary.

-

7 e
Den. L00D
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The Yanager,

Falkland Islamls Cowpeny, Limited,
STANLEY,

Lth December, 52.

sir,

I am dircctea to weicr to your ictice or the
28th of jioveuber, 952, adarenscd O the Coatroller
ol Communicutions on the subject ol vutstaaaing
bills and to hote your venarus on uvhe guestlon
of the deley in scettlement.,. I sm nowever to point
cut that the noaaal conwcrcial practice is to
settle acvepted sccowits g only to withhold those
in cispute.

Za Iastructions were issued Trom this ofld
that all outstanding Harvour Lepuritment accounts,
othier thain those 0_e01¢1cally disputed, were to be
pressea for payment, snd it is reygretted that
Account No. 120/52 was insaversently included in
the Coantroller of Comausications loeitter.

A scparate letter will be sent regarding this
particular account.

De With ccuomd to your stateuent that the blame
fier fhe delay re ssts entirely with the Harbour Depand
meunt, I am to observe that sowe ol the unpalid accounts
have how been in your honds for over O months. againg
if you deslred proupt settlcucnt, world it not thc
been possible 1o eflect payusnent, cspecially for 2
Charter voyzges, wciore the accounls were preaenied?

d= It is nmoteu that you pressed the r
Bepartment time and again for prompt rendition 8
accounts and it would be apvreciated 1f you coul
fvrnieh references to your variocus ]ct+crﬂ on th
subject; and, in ViOu of the Tact thal some of 1
bille are for services renuiered uncarly two ybgﬁg
azo, I am 0 reguest that you will be 50 sood as
list those uccounis up to the e.d of October,, 195
which you ©till awwit, or confirm that all hive W
been received.
= = c S : //

Se in conclusion I as to assure youthd ‘45
controller of Comuusications letter was in i
intendea to imply that you intended to evade y;
liabilities.

I am,
oir,
Your obedien

(Sgd) J.E. B

{gwlﬁmi X 20|

Acting Coloni,
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Che Falkland Islands Company, Limited.

U('INCORPORATED BY ROYAL CHARTER 1851, )Q_—‘ —

REGISTERED 1902,

AGENTS FOR LLOYDS, Q%}({%;yl

TELEGRAMS "FLEETWING PORTSTANLEY" via RADIO.

9th December 7.9 52,

The Honourable the Acting Colonial Secretary,
STANLEY.

Sir,

:L¢1> With reference to your letter No. 0327 of L4th December

our reminders to Mr. Huckle regarding belated presentaticn of h
accounts were verbal and oft-repeated. We doc not think that a
letter would have had any more effect.

So far as we are aware all our outstanding accounts are
now settled, including No. 190/52 provisionally, and we hope
that the Harbour Department will not again get so far behind.

ﬂL; Kindly let us hear regarding section 5 of cur letter dated
28th November 1952,

b With reference to your No. 0327 of 25th September 1952 we

j are referring the question of a rebate on freight per m.v,
"PHILOMEL" back to Mr. Young. You are aware that Government
vessels frequently lie at our Easst Jetty and make use of it's
facilities without charge, whereas the s.s. "FITZRCY" pays out
of freight earnings a considerable sum annually for their use.

] am, Sir,
Your obedient servant,

o
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S5tst daech,

sic,

= With reference to my lettcr No. 0327 of the
1t§§ 17ih of Lcccwber, 19531, and your reply thereto
: dated the 19th of December, 1951, T am dirccted
o1 b the Offlcer sduinisteving the Covermaent to
sugpeet o renewal 2f the Kail Contract, on the
existing tcmms for a further periocd of one year
with ciiecet frow the 1et of Janusry, 1953.

I am,
S
Your goedicnt servant,

el R Briscoe
Aacting Colonial “ecretary.

-

The KNanagcr, »
Falkland Islenas Company, Lijwited,

e &
Sla il f -
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/ 2 g

53



l ACPDRESS ALL CORRESFPONDENCE
.

/ matter,
(2/ Yours fzithf
\

/ The Hon. L‘he Colonial Gecretary

TO THE MANAGER

Ph¥ v w s B ef ey S 6 BB e )

SUCCESSORSE TC CHAS WILL!AMS

Epedl IBG 3

GENERAI MERCIHANLTS Ref.452/508

TeRSA T R

RADIO ADDRESS o]

s ¥ 3 .
Bl i > N T PORT STANLEY
CODES USED : et L E ND ISLANDS
ABEEgTsLEYS | :\[ 9 A4 t }
miny s STHNE D). (] s Mer b Faca
‘R

AL 4
i -&gb/ Sth April, 1953

ALl

rml

Sl
S

Excessive Freight chersed by F.I1.Co0.14.

I had occasion last year to taske up with you
lgw' the matter of excessive freight chzrged by the local
I 4

- A shipping company on 'flour'.

I have now to report another someuhat
b gimilar incident, as shewn in the attached ecopy of
2§ my letter 453/507 adiressed to the sanager“oT the
Felklend Islands Co. Ltd.

These 10 tons of Anthracite cost in
lionteviideo  £21,10. 5% per ton (Total & 215. 4. 5)

F.I.Co. Charged us 72/~ per ton weight
freight per "Fitzroy" from LV-to-23 36.--.--
Landing cherges at 10/- per ton Sy==.-=

igking the cost £ 25.12.5} p.ton, L S S
on arrival at Port Staniey,

On the short haul to Fox Bay they then
charged a further ¢ g W

Laking the cost at Tox Bay £32.14.7} p.t. £.527. 6. ¢

I think you will agree that the figures zre
excessive all along, but particularly so in the matter
of the final echarge,

y liay I express the hope that
i the Government might see fit to take an intercst in this

rort Stenley
Falkland Is,



E$TATE LOUIS WILLYAMS )
pORT STANLEY,
FALKLAND I2LAXDS,

Rei/a53/5¢

ftanley, Sth foril, 1652
P

The iwunager, 3
Messrs Tre Fplkland Islands Co. Ltd,
dor’ Tlenley.

Jegr Tir,

L G e e e e S Y S TR Y e M Ee s e W WD e s Mo e M B Sn AN e W M BN S e e e G e B

I have been exsmining some of the freight sceounts
rendred by you for the past year ané regret huvin: to take
excé%tion to the one cvited zlbove.

You have charged:-
SRR By N (Aithracite] 750 at 75/10d po b. &71.1.1%

That anthraciiee consisted of £50 beps shipped
from Wileons at Lontevidec, keing 10 tono weight
and on carrying forward from zurt Stanley

to Fox Day for delivery to the .4.5.C0.ld.

You have charged by megsurement

dnthrecite coal iv an article of comuierce which
is traditionally caried " bywelght ' , and I must
tnerefore call ugon you to Turnish me with & credit note
for the excess of 283.2,€ which you lLicve charzed tu unm,

we already had some frouble with vou lest year
or the subject of ‘'flour' beirg cosessed by neevsurement.

Yours faifh

PP~ Botate Lpuis ,1lliam}// :
P o
~ L/ . -
\‘3 ‘-:f/eu e "-" S B s i

-



'S 204
ileth  apeid 53.

gir,

S I have to refer to your letier Ho. 453/508 of
e the 9th aApril, on the subject of freight charges
on coal and 1o asik you to be goow encugh to furnish
me with a copy of the Falkland Islands Company's
reply to your letter No. 453/507 dated 9th aApril,
when it 1s received.

I am,

it
Your obedient servant,

Lot . . . e

actling Colonisl Secrctary.

The Mansger, )
Estate Louls w/illiams, h}PLy S
STANLEY. AR _>)
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[ L] ADDRESS aLl, CORRESPONDENCE
- TO THE MANAGER

i SN AR B S W S IR ol il 2 S

SUCCESSORS TD CMAS WILL/AMS

Eotbl” I8G3

GENERAL MERCHANTS Ref/453/05

RADIO ADDRESS
"WILLIAMS" t&_ﬂ‘““”,& o PORT STANLEY
CODES USED: (/\\\, = ’//,\‘ FALKLAND ISLANDS
BENTLEYS <y fecd’
AB.C 5TH ED. r
ALl =
19 th Anpdl 19853
Sir,
I i ., \
re SHipping Cherges (Freight) by
Legssrs The falklend Ts., S0
Lieny thanks for your letter 0327 of lath inst.
I now attach the original letter received from
"H.. { e ——— S

Lessrs the ¥elkland Islands Co. Ltd., which you may
keep (I have got a copy).

Thev have; indeed, credited us with the gum of
LEZ2.3.7T but you will see that they do not offer any
form of acology for this gross error,

Yours Lmlthlu Vg

v

p.p. Eetate Louyj liams.

Tre Hon,
The Colonial Zecretary
Stenley
Felklend Islands,

T\‘r

e

{
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Che Falkland Islands Company, £|m|ted

o ( INCORPORATED BY ROYAL CHARTER 1851.)0

REGISTERED 1902,

AGENTS FOR LLOYDS SHIPPING DEPARTMENT ’ L%ﬂ?@é%
TELEGRAMS "FLEETWING PORTSTANLEY™ via RAD1O.
The Manager,
Messrs.Estate Louis Williams,
STANLEY .

C ~ 17the April, 74 53.
. tl’f
. ;;m

(o BAPR s )7
\

Dear Sir,

We beg to acknowleﬂ%QJWEcé*Lpt of your letter dated
9th.April,1953.

We are enclosing a'credit note'! for the sum of £33.%¢ 7
being the amount by which your firm has been overcharged on the

freight eccount for 10 Tons of Anthracite from Stanley to Foxbay

@ 75/10d. per ton per 8.s."FITZROY" voyages U.13/15 and which was
compiled by our Stores (Shipping) Department,

Trusting you will find this in order.,

Yours faithfully,

FALKLAND 18LAK

A ANE

CHOANY LIMITED,
g?jyuncw;/§z/4é xﬁrﬁizti¢x.fﬂ9&\\
N

b2
e
“ 3 . Y 77N W"‘T
é{f@ /5‘1\ “7{”""'/‘*;7%*?
B i
§§7¢~ &gs
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8th Hay, 53+

air,

T am directed to rcfer to my letige No 0327
gf the Jlat of March, 19535, snd to engulre
whether you are yet In & position to furnish a
iy,

fu
D

I am,
L0
Your obedlent servant,

o = &y < o

BAN OOE. Siiscoe

aActing Colonial Secretary,

The lanager,
ralkland Islands Company, Liwmited,

STALEY,




e Che Falkland Islands Company, £|mmc§ A

o (INCORPORATED BY ROYAL CHARTER 1851, )0 ——————— : Y

=

REGISTERED 1902,

AGENTS FOR LLOYDS, jS&??/@/,

TELEGRAMS "FLEETWING PORTSTANLEY" via RADIO. _

9th May, 7.2.53.

il b

:D - T have to acknowledge receipt of your letter Mo, 032
Ay o

s

dated 31st liarch, 1953 which T recret had not heen revlied
to earlier.

I am agreeable to a renewal of the ¥&ail Contract, on
the existing terms for a further period of one year with
effeet from lst January, 1953.

T am,

your obedient sSgrvant,
{ ) é-‘
= \ g;ax,'-’ S f—’"’v
0- e ol
. /

he Honourable A;//

The Colonial Secretary, ?>

=]

Stanley. jX}K 
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