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At folio L you asked for a meeting to discuss the Secretary of
State's Memorandum on Postage Stamp Policy, now at folio 7.

2. I regret that pressures of other business have caused your
request tc have been relegated in priority, though we have mentioned
it from time to time. I apolcgise for my not having been more ener-
getic in bringing this forward.

3. Meanwhile, DCS and P had prepared, at folio #/8, a commentary
upon the lMemorandum. This shows that in general we are following
the guide-lines attentively.

L. You will al=o wish to see, at folio 9, !ir Sims' apologia on the
Crown Agents' interpretaticn of S of S's guide-lines. It speaks for
itself, but I ought to make just two peints:

a) vhateewer the merits, or otherwise, of the Coronation issue,
the stamp value of 25p is of significant practical postage
value within the Falklands. We have established that 70%
Jof the inland parcel trazffic would bear 25p stamps or
Jmultlples of them. In fact, future short comiemorative
1?sues are likely to include a 25p rather than a 22p stamp
wiok is now very little used; and

b) despfiie theé furore in "The Upland Goose", it does seem
true that the Coronation Issue is being well-received
generally in philatelic circles for the quality of its
design and presentation. It might be premature yet to
pass final judgement upon it. <

5e Finally, you may care to see the minutes of the latest meeting
of the Stamp Co-ordinating Committee, at Folic 23 on P&T/7/1 attoched.
A number of significant projects are in hand, so I wonder whether,
having seen all the relevant papers, you may now wish to call a
meeting to discuss future poliecy and issues.
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Please refer to the letter sent to the Crown Agents at folio 161
in vol, 2.

N

D.C.S.

As no credit has yet been received from Messrs Unicover Ltd
T will B; geretful if a reminder cen be sent off to G/A's please,
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The Sir Franclis Draxe idea came from the
Crown Agents in their letter at f. 56

2. The Stamp Committee thought it a possibility,
and we =sked the Crown Agents at f. 59 for their
views, but haven't got anything other tnan the

tel at £. 4J which doesn't give an opinion on the
likely reaction to our featuring Sir Francis Drake
who never visited the Falklands.

3 On reflection I am not in favour of devia-—
ting from our policy of rei.evancy to take in Sir
Francis Drake. It wouid mean changing our
programmg, and, all in all T do not think we are
justifieg in featuring Sir Francis Drake., I
know we took part in the "Rowland Jill" but he
"invented"stamps (bless him!)
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D.C.S.,

I agree with previous correspondence on this matter that we should not
become involved in this scheme. I think we would be on very dangerous
ground indeed. W< <can. diswuns 1\)\ u\uw (WA NS
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Green Patch, IUU
||'|
. East Falklands, o 1l
Falkland Islandse. : o:ﬁ
[

The Hon, Chief Secretary,
Chairman,
Stamp Committee,

Secretariat. Stanley. 7th January 1978.

Dear l{
a2 L ;

I am writing to you with afew thoughts concerning Fallkland Island
stamp issuing policy for the future, with a view to increasing revenue without

lowering the standard and reputation of our stamps in the world.

Booklets: It was a pity that the Jubilee Booklet was in sheetlet
form but that is now all water under the bridge. For future issues, booklets canm
be a useful source of revenue as well as of practical benefit to the public.

I would like to suggest that we issue booklets of the new "mail
boat" issue containing stamps of current use, namely 3p, 6p, and 1lp, either all
in one booklet or seperate. The stamps must be in their original form, i.e. nbdrmal
sheet stamps without a special surround - thejhave the edging on one side only for
attatchment to the booklet. The booklet itself can be attractively printed and
contain such as a description of the Islands, current postage rates etc. For your
information I enclose a booklet of 7p stamps from Britain. An alternative to this
form could be like the earlier U.K.stamp booklets which were stitched together
through the stamp edging.

Minature or Souvenir Sheets: I am not in favour of these at all,

Britain is producing one in 1978 but purely to raise money for financing the
International stamp exhibition in 1980. In other words this sheetlet is for a
specific philatelic event and as such is accepted by philatelists. I think that
the forthcoming Crown Agents Omnibus sheetlet#ssue for the 25th Anniversary of
the Coronation just falls within the limits as it is not just a ome country
affair, it is being organised by a group of Commonwealth terretories. Also I am

very conscious of the estimated £250,000 revenue that we can expect. However I ’

would suggest that the Crown Agents are asked to be very careful about such types



of stamp issues in the future.

Presentation and Souvenir Packs. This is something which we

should get moving on as soon as possible., The point to remember is that in such a
pack, containing normal sheet stamps, nothing has been done to interfere with the
stamps or the printing of them: what is done is to package and market them in an
attractive form. I fully support the recommendations made by the Pepper Report in
this area. As an example I enclose three such packs produced by the G.P.0C., in
Britain. Such packs would I feel be widely purchased by tourists visiting the
Islands and alsc sell well overseas, particilarily at stamp exhibitions - I a%so
wounld like to see the Falklands represented at international exhibitions., Not only
should this increase our revenue but it will alsc get us more internationszl

publicity which would help us in other areas as well as philatelic revenue.

I hope that my views may be of some use to you and the Committee,

Yours sincerely,

A"

T.J.D.Miller,
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g i SOME SHORT NOTES ON PHILATELY %‘Fﬁ« 6 W@ (l)

1. It is most important, when considering real philately, to have constantly
in mind that above all postage stamps are issued to pay postage on letters and
other postal matters and, I believe in the case of the Falkland Islands, to pay
certain revenue and tax dues. Once one gets away from this concept, one starts
to run into trouble. Over the years certain collecting interests have developed,
such as collecting covers cancelled on the first day of use of a particular
stamp series, and such varied things as the collecting of postmarks, special
cachets and other peripheral material such as postal stationery, revenue staumps,
registration labels and so on. Apart from First Day Cover collecting,which is
harmless, all the other types of collecting mentioned are geared to the operation
of the Post Bffice in its normal day to day business.

2.

Philatelists. There are, of course, many types of collectors of stamps, though
not all of these are Philatelists in the acczpted meaning of thevterm: these
range from (usually) children who often collect to a theme (topic in American
parlance) to Postal Historians, who chiefly collect used covers bearing the
correct postal rates at specific dates/times or representing specific events/
circunstances in the issuing country; Aerophilatelists, who collect flown mail,
and so on. Apart from these are the pure investors, who are lured by various
means to set aside stamps purely in the hope, often a vain one, of reaping a
profit from stamps rather than from the more usual means of investing money;
these pure investors cara little about philately or their stamps: they do not
study them or probably even lock at them except as a Midas counting his hoard,
and their one aim is to reap the maximum profit in the shortest possible time,
though of ten any increase in value is absorbed by inflation , especially where
modern issues are concerned. Then therz are the gimmick collectors, who put
away anything from souvenir match boxes to brass buttons or Souvenir Sheets

of stamps. People can collect anything they like, but these latter two classes
of collector can by no stretch of the imagination be counted as Philatelists;
they are tollerated, but become hated and resented by Philatelists when they
influence the philately of any country - because of the disruption caused-to

a fine hobby.

Irresponsible Philately. Over the last decades a number of postal administrations,
especially those of the newly independent nations, discovered that there was

“a greai deal of money to be made out of stamp collectors. They therefore played
on this to the maximum in various ways: for example they over—-issued in quantity
and frequency to attract extra enccme, oz#hey under-issued in quantity on certain
stamps to create a market; they manipulated the face value of stamps regardless

of postage rates to maximise their profit; they put two or three stamps together
into a small sheet, so that collectors would be tempted to collect the sheetlet
in its own right; they reinforced this by adding marginal markings on the sheet,
and,sometiges, they issued normal sheet stamps and these "miniature sheets" at

the same time, so that collectors would be tempted to collect the stamps in

bgth forms, and thus double the Post Uffice profits; recently one country
discovered tnat by inscribing the date of }ssue in the margin of all definitive
gtamps, and then by reprinting every“§%° o ﬁhey could tempt some collectors

into buying a complete new definitive set every year; another postal administration
discovered that by issuing stamps for an outlying and practically uninhabited

group of islands with few postal needs, they could create a whole new country

to collect; one or two npogtal authorities" have created stamps for totally
uninhphited iglands having no postal system at all. The various combinations

ra profits at the expence of the collector have been legion and

of reaping extra
qiuridzas are being thought up every year. Such postal administrations are

3 , with surely some reason, as being greedy! i
Semeai administrations to attempt to "Rip o?q’fhiecgnef??’r’? Tk Eei?e Sl
aptly describe it) and, once as the Gold Coast a popular collecting countcans'So
is now no longer collected - the philatelists having bzen "Ripped off" lryﬂ g
elsewhere. St. Vincent, as well as several other West Indies countries gg g
going down the same drain. Inevitably these postal administrations have’foun:imw
usually too late. that most philatelists will not collect all this gimmicky i

T A e W



5.

material and sales dwindled; this has usually meant thinking up new gimmicks to
try to maintain the country!s income from the Post Uffice with the inevitable
results, because these irresponsible issues have 1little or nothing to do with
philately, because collectors simply cannot afford the outlay especially on
rubbish, and because they debased the monetary value of the country. This is
the slippery slope on which philatelists now see the Falkland Islands embarking,
if not well on the way. Don't forget we have all seen it before many times,
starting in just this way. Don't forget that not only will the philatelists
desert the Falkland Islands for other spheres, but the investors will too,
because there will be no profit in their investment!

Falkland Islands Philately. Apart from one unfortunate episode over a Miniature
Sheet in 1974 and a crazy set of designs in the same year (UFU), the Falkland
Islands, by some gcod luck and some good judgement, have carefully steered their
stamp issues, so that all the pit-falls and gimmicks have been avoided. Issues,
apart from important Royal occasions, have generally been related to Falkland
Islands events and almost always the designs have featured Falkland Islands
subjects; quantities have been realistic and onz :0f the most praiseworthy policies
maintained. This has resulted in a large number of philatelists, who had

become disillusioned with the irresponsible policies of other countries
increasingly turning to the Falkland Islands for their collecting interests.
Many of these are amongst the higher echelons of philately in the World - take
for example Mr Bauer who is Secretary Of the largest philatelic society in the
World or Mr Ayre whe wins Gold Yedals and "Best in Competition! awards -,amongst
the wealthiest (Presidents of Banks, American business .nen, wealthy South Africans),
amongst the most learned (a Bishop, several University Professors, countless
Doctors, Lawyers, and School llasters) and a few of the better known philatelic
journalists (Hal Jernigan, for example). These people have gradually becone
intensely interested and devoted to the Islands and the Islanders themselves.

At this time the following of Falkland Islands FPhilately in general has beome

so0 great, that it is counted amongst the ten most popular countries in the World.
Similarly the Falkland Islands collector is slightly special {take for example
our two members from Stanley Gibbons — Mr Aggersberg, who is the Editor of the
Stanley Gibbons Elizabethan Catalogue and Hr Colin Whitehead, who is the ilanager
of Stanley Gibbons Rare Stamp Department) in that he does tend to be a very

high grade philatelist who will not accept gimmicks or other outpourings of

the irresponsible issuing countries. Falkland Islands Philately could be
equated to Fortnum & Mason, whereas St. Vincent, for example, could be eguated
to Fine Fare or some other inferior supermarket. The policy statement issued

by the Falkland Islands Government last March promised Fortnum & Mason quality
goods, whereas the product now being put on the shelf is of the worst Fine Fare
supermarket standard, and the established Falkland Islands clientele will not
buy it. The product, in the view of the Falkland Islands Philatelist simply
does not fall within the policy guidelines!?

The Corcnation Anniversary Issue. To loock at this proposed issue in detail:

8. The fact of making the issue at all. Open to a deal of criticism
being so soon after the Silver Jubilee, but possibly you can get
away with it in spite of obvious criticism. Don't expect the
same sales as for the Silver Jubilee issue, whatever the format.

b. Three stamps with different designs se—tenant. No docubt open to
criticism, but possibly will be accepied. I wonder how many non-
British people will refer to it as "The Three Peasts" — and I
apologise for making such a suggestion, but I am trying to be
objective, not offensive.

c. Face Value. This is advertised as 25p. per stamp. This bears no
relation to any postal rate or needs, except for an Inland parcel
weighing 4 1bs. I wonder how many Inland parcels of 4 Lbs. Henry
Luxton handles every day? Such a face value is totally unacceptable,



. It was either an arbitary figure, a joke or a complete "Rip Off"!
In all good sense this MUST be changed. Does someone think we are

stupid?
. d. Miniature Sheet Format. Very bad indeed - not anywhere within the
guidelines of the Policy Statement. Totally unacceptable!

e. Margzinal Markings between the two se—tenant strips. Pureéimmickary.
This is far beyond the Policy Guidelines. Completely uracceptable.
Is the Falkland Islands Goyernment trying to laugh at us and the
support we have given them in the past?

Conclusions: The whole item is pure gimmickary, bearing no relation to
postal needs or postal use; it 1s designed solely and purely to gain
as much money as possible for the Falkland Islands Government at the
expense of the philatelist. In American parlance it will be described
as "A Complete Rip-Offl", and various psople will accuse the Falkland
Islands of greed - and at £1.50 per sheet, not surprising! This issue
has nothing to do with the hobby of Philately. To include it in any
stamp exhibition at any level will earn the exhibit MINUS marks. It
is a certainty that the American Philatelic Society will award it a
large BLACK BLOT. No serious philatelist will give it space in his
collection. It will not go in mine - I would prefer to spend £1.50
on a Coronation Anniversary handkerchief: at least I could blow my nose

on it!

6. The Crown Agents Advice. As I have outlined to the Governor, rather than some
wbirs€ . agenny, I stdll support the Falkland Jslands employing the Crown Agents,
for other substantive reasons than the advice they are now giving. Their advice
of late to the Falkland Islands has been appalling, since they are merely
emulating the worst policy of the other agents. I appreciate you dilemmma over
taking part/not taking part in this Omnibus Issue, however it must be remembered
that the Falkland Islands is the most prestigous country locked after by the
Crown Agents, and, furthermore, you lock after two other issuing countries:

South Georgia and The British Antarctic Territory, which is a large slice of

the countries for which they advise. If the Crown Agents lost you as a
Principal, I venture to suggest that they would not last long as Stamp Agents.
Collectors of neither of these three countries will thank you for the Miniature
Sheet REFMAXXIACKINE X FEATHN AN HARRIRAT B AFK ANz L ORI AR XM AU YA KHHHE X BB SHK
¥EFTEESAK , although the collectors of South Georgia and B.A.T. have a somewhat
different outlook from the Falkland Islands philatelist. Secondly,it is not so
much the fact of the issue which is in contention but the Miniature Sheet format
and the rediculous marginal markings, together with the unrealistic face value,
which should have been resisted. Thirdly, and this is most important, the Crown
Agents are surely your servants, who must do your bidding; you are the Principal.
Surely their advice must be considered as to whether it is good or wvhether it

is bad. I feel more certain all the time that the Falkland Islands Stamp
Committee are uncertain of what is acceptable to Falkland Islands philatelists,
whom one must presume are the main purchasers, and I think this is quite
understandagble since it includes no philatelists! Is this not the crux of the
whole matter?

7. The demand for this issue is from the worst type of cheap-jack dealer
such as Ronald Frenk in the United States and Rushstamps in this country; they
are ﬁypical philatelic deglers prostituting the hobby by foeling the beginnner and

migdeediegLhildren, but not selling to the real collector. Most collectors would not
include these firms as reputable philatelic dealers, but instead purveyors of
gimmicks, TIf the Falkland Islands wish to provide material for gimmick collectors,
then this is the sort of collector they will be left with as their sole
suPPOTtErs, after the philatelists have departed elsewhere followed very smartly

by the investors.

: There will be no question in the eyes of your present customers, that
you havé departed far beyond the bounds of the declared Stamp Policy issued by
the Falkland Islands Government last March. I am therefore delighted that you
will be CPnsulting with a cross-section of local people in the Islands, though

8



I think you have few really knowledgeable philatelists. In fact, probably the
most knowledgeable is Nutt Cartmell, who although only a tractor driver by
employment, does have a reasonable feel for what is good and what is bad in

. philatelic policy.



THE F.LI.P. LIST OF BANNED STAMPS
Lists of Harmful Issues which are Forbidden at Exhibitions held under F.I.P. Rules

b
e v

(as at November 15th, 1967)

HE Fédération Internationale de Philatélie bans

certain stamps from competitive cntrics dis-
played in national and international stamp exhibi-
tions held under its patronage. Enfries including
any of the stamps listed under the heading
** HARMFUL ™' are liable to disqualitication.

HARMFUL, IMPROPER AND UNDESIRABLE
STAMP ISSUES

The F.1.P. has adopted the following definition of the
above jssues.

A.—The following issues are considered HARMFUL

(1) Issues or parts of same which are sold en bloc, or of
which an important part is sold cxclusively to certain
partics who can then dictate the price.

(2) Issues, or certain values of same, which are not
freely on sale at the postal counters ol the country of
issue, or which are sold only on special conditions.

(3) Issues, or certain values of same, which carry a
surtax of more than 50 per cent over face value.

Exception.—When the issue appears following a
disaster

or national calamity and directly supports the
victims,

or when the issue finances a national or international

stamp exhibition. In these cases the total surtax

should not exceed two gold francs.

(4) Stamps, sets or blocks normally issued which are
perforated or overprinted by private persons or bodies
without postal standing, with a view to giving them the
appearance of a special issue.

(5) Special prints of normal scts not sold by post
offices.

(6) lmpcrforate issues issued with normally-perforated
issues, even if the imperforates differ in colour or value
from the normally-perforated issuc. This shall not apply
to accidentally imperforate stamps, colour trials, proof
sheets, etc.

HARMPFUL issues are not allowed to be displayed
at philatelic exhibitions.

B.—The following issues are considered IMPROPER

(1) Issues without indication of the quantity printed.

(2) Indiwvisible issues (one block of every X sets or one

rare stamp to X common ones).

(i.e., those cases where purchase of a souvenir sheet or
rare stamp in an issue is conditional on purchasing a
stated supply of the normal issue or values.—EDITOR.)

(3) Issues with identical sets in several colours or

blocks differing in colour.

(4) Reprints of an issue or parts thereof for financial

reasons in the same, or only very slightly different, form.

C.—The following issues are considered UNDESIRABLE

(1) Definition.—The postage stamp, being essentially a
receipt for payment for postal transmission, all issues not
obviously corresponding to this purpose are declared
undesirable.

(2) Commemorative sets of undue length.

(3) Face values unduly high.

--9 (4) Souvenir sheets, especially those of very large

format.

PHILATELY, AprIL 1974

(8.G. Nos. are given where applicable. In all other cases,
the stamps are not listed by Gibbons although some are
included in certain foreign catalogues)

Reason
AFGHANISTAN
1964 Tcachers' Day (not histed) Surtax

over 50%

ALGERIA
3 fr.+9f. Orphans (not listed) ; : do.

ARAB STATES

All issues appearing after May 20th, 1967
from: Asvan and its dependency
MaNAMA: Dusai: FUJERA; JORDAN;
QATAR: Ras AL KHAIMA; SHARJIAH
and its dependency KHorR FAKKAN;
UmMm AL QUIWAIN; YEMEN; SEIYUN,
Quaiti, Manra, and other countries
ol Southern Arabia.

ARGENTINA

1956 20 + 30c. Polio (884) ; o 2 do.

BELGIUM

A Postage Stamps

1946 Damian, Vandervelde, Bovesse (C.404—

12) i do.
Do, muprmud Airmail '(nol Ils!cd) o do.
1947 War Victims (C.425-29) St do.
1947 Tuberculosis (C.430-34) < K do.
1948 Abbey of Achel (C.435-38) .. i do.
1948 Abbey of Chevremont (C.439-42) .. do.
1948 Edward Anseels (C.433-46) .. 7 do.
1948 Do., souvenir sheet (MSC.446a) s do.
1948 Resistance Monument (C.447-48) .. do.
1948 Jsabella & Albert (C.452-53) . do.
1949 Jordaens souvenir sheet (MSC. 453b) do.
1949 Van der Weyden souv. sheet (MSC. 453:1) do.
1950 European Athletic Games (MSC.471a) do.
1951 Aero Club triptych (C.483-84) R do.
1952 Koekelberg souv. sheet (MSC.503a) .. do.
1952 Verhaeren with label (C.509) .. = do.
1952 Conscience with Llh(.‘[ (C.510) . do.
1964 Yan der Weyden min. sheets (MSC 750~ ;
51) . 0.
1965 Ghent Flower Show souv. sheet
(MSC.760) . do.
1965 Liberation of the Conccmmuon Camps
(C.761-64) do.
1966 Quecn Elizabeth, ‘two sheets (MSC 778~ >
79) lo; o.
1966 Refugees (MSC 785) e : S do.
B. Labels :
1947 Bastogne Memorial mlh ovpt. ©* Hom- Private
mage a Roosevelt ™ (not listed) . .speculation
1947 Perforated initials IMABA (not listed) do.

1949 Sheet 1849-1949 reprint essay Delpierre
(not listed) .. do.
1949 Sheet wuh corrected mscnpuon 5 Del-
pierre ”’ (not listed) do.
1949 First Belgian-French Phltatehc Salon, Private
Bepuec sheet with ovpt +50f (nolspcculat:on
listed) .
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BOARD OF VICE PRESIDENTS PROCEDURE

Ba It Resolved, that the Board of Vice Presidents shall not ba obligatad to
consider complaints involving loss of philatelic merchandise in transit whea sant
by the complainant, unless he can furnish proof of ita delivery, ft being hereby
understood that responslbility for safe dellvery rects with the sender.

Be It Further Resolved, that it {s not the duty of thé Board of Viea
to appraise or evaluate the worth of any philatelic merchandiae or to armine
whether the material ia worth the price charged unless deceptive advertisimg, mfs-
representation, flagrant breach of good conduct, or dishonesty are apparent. 1t ghall
be considered the responsibility of the purchaser to exercise reasonable prudence
and caution in his purchases and to return, promptly and without delay auy un-
satisfactory merchandise.

Re It Further Resclved, that in complainte involving counterfeit, frandulent,
false or repaired or damaged stamps, the complainants shall provide the Board of
Vice Presidents with expert opinion, other than his own, from a recognized authority,
te :upport the charges.

Be It Further Resolved that in the filing of complalnts Involvipng non-payment
or the return of phitatellc merchandise, the complainant shall provide the Board
of Vice Prestdents with « livti e showing that the material was actually ordered.
Any such complaiuis a:isite 11oh 1he sending of unsolicited approvals need not
be acceptesd Ly the Boird

—-65th Apnual Convention, 1951,

POLICY ON BOUVENIR SHEETS

This 80th annual Convention assembled of The American Phllatelic Society does
hereby reaffirm the action relative to souvenir sheets taken during the 76th annual
Convention of the Soclety at State College, Pa., and does hereby enact a standing
resojution concerning the Society’s policy In relation to such souvenir postal sheets
as follows:

The American Philatelic Society, concerned with the constant pressures on stamp
collectors to purchase stamps and souvenir sheets produced primarily for collectars,
with little regard for their postal usage, condemns the practice.

Specifically, the Society condemns the practice of a postal administration issuing
souvenir sheets, sometimes referred to as ‘“‘minjature’’ sheets, which for all intents
and purposes are not likely to he used for prepayment of postage, especially souvenir
sheets without perforations to permit removal of the stamp and/or stamps for usas as
postage If the entire sheet cannot be utilized for prepayment of mail charges aon

prdlnary sized letter envelopes or post cards.

_The American Phllatelie QOClaly will consider such issues deﬂcribed above_ as
coming under its Point 5 in the “Black Blot™ program as “"an oddity intentionall!
included with an issue,”” and will so record such {ssuances, publlclzing such facts,
not only in its own journal, The American Philafellst, but also making those tacts
available o other journals as well, to apprise collectors, notably the newer collectors,
of this practice judged inimical to the hobby of stamp collecting.

The American Philatellc Society is cognizant of the fact that many such souvenir
sheets have been Issued in past years, malnly in connection with gatherings of
philatelists, for specific national or international exhihltions. The American Philatelic
Soclety does not condemn this past practice of many governments, nor does it
condemn the practices of those governments that have habitually used a small format
(for example 12, 20. 25 stamps) for the production of their general issues, or com-
memaorative stamps.

However, The American Philatelic Society has taken recent notice of a nawer

method of exploitution by a postal administration printine ~heets, referred to as
“eompacl sheects” with wide marginal selvagze jnto whiclk tancy inseriptions and
pletarial art is designed. Such sheets are strictly o desici.d and arranged, usually
contaluing hTgh deromination stamps, to entive a collect pirticutarly a toplcallst,
to purchase an entire full sheet to ebtain the decorated <eivage. Such decorated

selvage serves no neod fn the prepayment of postage, and the practice 1s condemned

as harmful to the hohhy, and shall be considered under Point 6 in the ‘““Black Blot’
“assessments,

Specifically .« « In conclusion, The American Philatelic Society condemns the
practice of govere:oent postal adminlstrations 1hat are lnday adding—without need—
such gpouvenlr sheets, ministure sheets and s -called ‘“‘compact sheets'’ in order to
fil] their own tiewsuries, such sheets having no purpose or need for postal usa,

being created aoleiy for stamp collections.

$0th Annual Conventfon, 1968.

— 86—




QA‘.:., {‘.{_i_l.\", 1'332. =

USE OF MEMBERSHIF NUMBER 1IN ADVEBRTISEMENTS

Whereas, many stamp dealers uging fictitious or corporate names rafay te
American Philatelic Soclety membership in their advertisomants, and

Whereas, the Board of Vice Presidents has found Instances where such & siiee-
ence was being used when no American FPhilatelic Soclety mmemberahip was
connected with or exercising any managerial anthority in the bt ont, el ="

Whereas, it becomes necessary to define the proper use of auch refsresses in
order to safeguard our members and maintain the integrity of this Soclety:

Therefore, Be It Resolved, That:

1. No American Philatelic Society member shall parmit his metxberakip
number to be used in connection with any dealer's organization in which he is
not a priacipal a partner, or owner of at least 1 of the corporate stosk of a
corporation

2 Any Amcrican Philatelle Society member acting te gain for his busineaa
the presgtige snd patronage that accrues through reference to memberahip in
American Philatelic Society shall be personally responsible to the Society for
any infringament of rules or any conduct or method of business engaged in by
hiz orgrinisetior which is contrary to American Phlilatelle Soclety atandards.

3 All denlery avé all members using fictitious or carporate names, when
rafarring to memberabip in tha Buociety in their advertising, shall place after the
inftiais A. P. §. of such ads. the membership number of the principal, partner,
or atockholder whg ix an American Philatelic Soclety member, and-shall regis-
ter sald informatlon with the Board of Vice Presidents together with the title
of the posaition which this member holds in the firm.

4. Any violation of this resolution shali be grounds for disciplinary action.
- 72nd Annual Convention, 1958.

“FAVOR" ITEMR

Be It Resolved. That the Ameartcan Philatelic Beclety shall go on record s
oppoaing iha practice of the release of ‘favor ' items, and, furtharmore, since such
items have no postal validity nor serve any postal need, they shall be classified as
non-poktal 1terms and therefore aball not be dignified by belng imeludad in any present
or future evaluatons: and

Furthermore, Be It Resolved, That all American Philatelic Boclety membérs
are hereby cautioned to remeain ailert against the purchase of such "raver’” items
placed under the guise of poatally valid items;

It Is Further Rasolved, That all members seek the opinfon of a reillable
American Philatelic Society member-dealer in all cases of doubt that may oxiat in
the appraisnl of such items that mav fall within the classification of these so-called
“favor'’ items; and

Be It Further Resolved, That the American Philatelle Society commend the
editors of Scott's Standard Catalogue and tha Minkus Catalogue for not listing
these ‘‘favor’ items, thua factually noting their lack of postal validity.

-79th Amnunal Convention, 1966,

EDUCATIONAL PROGRAM FOR EVALUATING NEW 18SUES

This 80th annua! Convention assembled of The American Philatelic Soclety does
commend the action taken by the Board of Directors in the Spring of 1882 to
institute on a worldwide scala an Educat!onsl Program for the Evaluation of New
Postal 1ssues. This program, through the use of two visual ald symbols, designated
as a “Black Blot” and a "“Dig Q. has gained universal recognition and support.
This program doex provide five criteria for evaluating new lssues.

Theretore, he it resolved that the §0th annual conventlion assembled does
reaftiro; the Soclety’'s stand againsit the daeluge of many needless stamp isgues, and
does hereby adupt s sianding resclution authorizigg the continuance of the A P. 8.
Educational Frogram for the Evaluation of Worldwide New Iasues,

Be it further resolved that the meaning of the "Blask Blot” symhbo!, whes
assessed agalnFt a new issue. shall indicate one or more of the foliowing philatelle
deficiencles: (1) A limited printing., or a limited '‘on sale"” time in the country of
orlgin. (2) An excesaively exlended Issue. (3) Urnwarranted high values Inciuded
with an issue. 1(4) No direct relationship to the igsuing coumiry. (5) Oddities
Intentionally tncluded with the issue, e

Be it further resolved that the "'Big Q"' shall be assigned to an {ssue that could
lend itself to speculatfon, or when insufiicient information has been made publfe
by a postal administration to permit & proper evaluation of an issue; and
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It 18 further resolved that a need exists for an additlonal category in the
BEducational Program for the Evaluation of New Postal Issues to cenaure those poatal
administrations that are habitually in violation of the tive ecriteria outlined under
the “‘Black Blot' assessment, does now adopt a third wym o he kpown as the
‘“Caution’ sign.

The “Caution’ sign shall be used In the Program to alert sleciore Ly specifically
liating those countries that are habitually abusing the stamp-meulng privilege, thua

creating a harmful situation against philately and the pursuit of stamp collecting as
an enjoyable and educational habby.

Therefore, a monthly “Caution” list shall be pnrhliabed in The American Philate-
11at listing the pames of the countries then preweniny

practicea that are deemed harm(ul to the hobby. When a country's postal adminla-
tration corrects the deficiencies its name shall be removed from such 1lists, which

will be made available to all interested publicatluns, «ditors and columnists by the
A. P. 8. Publieity Committee and Press Rureau.

Further, it is resclved that the following additional abusive practices ahall
warrant the assignment of a "S;aunny“ slgn against a postal administration

(1) Mass production of vanceled-to-order nateriul.

(2) Repeated lssuance of postal paper that draws

engaging in etamp-isauing

‘Black Blot' assessments.

(8) Too frequent issuance of ragular. definitlve and/or alrmail stamps contrary
to long-accepted practices

(4) Staggering an Issur over an extended release period to disguise what
eventually will become an averly-extended fissue.

(6) Needless Inscriptions or decorations cn sheet selvage.

(6) Multiple or repeated release of so-called commemorative issues an the same
or related subject.

It 18 further resolved that this standing resolution does supercede the resolution
pertalning to new issues that was adopted at the 61st annual Convention except that

portion of the 1947 resclution establishing a New Issues Committee which shall
remain in effect under the following guldelines:

Bach President, upon assuming office shall appoint a8 New Issues Committee to
serve concurrently with his term. The committee shall be composed of no leas than
three members of the Soclety, one of whom shall always he the Editor of The
American Philatelist. The Committee shall administer and maisntain, through
sufficlent funds provided out af the Geunera! Fuond, the A. P. 8. Educational Program
for the Evaluation of New (.= [%m o e Committee shall have the express
authority, by a simple majority + & of ta membership, to declare the varioua assess-
menta and/or asslgnments 1+ oulitoed 1y tbile atanding resolution. It shall also have
the authority to withdraw, amend and/or elahoarate on any asevsments and/or
asglgnments as outlined in this standing resolution. The (ummi‘*ae, through its

chairman, shall present an annual report of its actions and ri ammendations to each
annual Convention hereafter.

~-80th Annual ' neeriion 1966

r Femmme Menhers
In meeling rec..este fron femme mem-

bers of the A ' ~ oan1 ¢ «utral Office Las
now adde! two ' e« of charms to the

Charms Now Availabhle Fo
-

A P. & ulentlfes son jowelry line. The
charms ar. similav in size to the identifl-
cation nins »od lacel buttuns worn by our
male membera,

The 10k .. d eb.ren v priced at §$4, and
the sterliny =<ilver charm isx $2.50. The
postage ano v are included in these
prices, Now femme members can pos-
sess an iden iteation eharmin of thelr own.

All orders tor femmes charms should be
sent, accnmpanied remlitance, directly
to: A. I° 8§ Execurne 3ecretary, P. 0. Box

Enlarged lilustration 800, State Collegn. FPa 16801.

of A.P.S. charm

—_38—
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Reference.....cocvririneneiieaanien,

DCS

CS (On retur&v)l U\-\'\.\f\_\'\\_\i .;“\) h\rTE-'L‘—-

STAMP POLICY

1, You will, I think, bhave had a copy of the Secretary of State's
despatch of 7 Decemmber setting out firm guidelines for philatelic

policy in Dependent Territories,

2. This is an important document, and we must pay serious heed
to it by ensuring that our own practice follows the principles set

out in the despatch. I would be grateful if you, and the
Master, could go through it point by point with a view to
early discussion, at which I shall take the Chair, on the
of our policy and on what measures we may need to teke to
with the Secretary of State's views. So far as I can see

Post

an
future
conform
we are,

in general, on the right lines but there may be one or two aspects

of our practice we should take steps to correct.

Governor

18 January 1978




214 GOVERNOR FKTKU
214 GOVERNOR FK
214 GOVERNOR FK

POSTMASTER
FALKLAND ISLANDS

ATTENT 1ON: POSTMASTER PORT STANLEY

WE WISH TO BUY FALKLAND ISLAND, BAT AND SOUTH GEORGIA MINT
STAMPS IN QUANTITY FROM YOU., PLEASE ADVISE WHAT BANK
FACILITIES YOU RECOMMEND FOR SENDING FUNDS TO YOU FOR
STANDING ORDER DEPOSIT AND CASUAL ORDER ACCOUNT. PLEASE
TELEX ADVICE TO 143114 INOUE HWLT WHAT [SSUES CURRENTLY
AVAILABLEZM BEST WISHES FOR THE MEW YEAR.

HERRICK STAMP COMPANY
USA

214 GOVERNOR FKeasea
VIA ITT 01/19/78 1014 EST
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Chief Secrctary Poztmaglier

FCC _Stanp Policy

I ottach reugh drafts in preparation for a meeting with H.F.,
£.5., D.C.S5. and yourself and sheil te srateful if you would amend
ag necessery.

As we wvant to clear this matter shortly please let me have
your recply as soon as poasible.

ATTHIEF SECRETARY



MEMORANDUM

Reference P&T/‘I/’l

=1 &% F 5 3 2 o=n
ol i Date ....... 1t ebruary,i978
nomber and date should be
quoted. /
f
From Postmaster e Chief Secretary
Subiect :-

FCO Stamp Policy

\ Your Memo doted 8th refers.

The attached draft appears to cover all aspects of
the FCO Stamp Policy 8term = emorandum

Para 4.2 is of interest with regard to the eriticism
of our recent and forthcoming issues. Had the Queen's
interest or our reputation been at stake the British
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Foreign and Commonwealth Office

London SWI1A 2AH (;??;>

7 December 1977
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I have the honour to enclose a revised liemorandum on Postaﬁe
Stamp Policy which replaces both Saving Despatch No 21/71 of
15 April 1971 (reference MUT 4/3) and Circular Saving Telegram
(No 8 Saving addressed to Hamilton) dated 30 September 1975.

2. All matters concerning postage stamps of the dependent
territories are now dealt with in the Hong Kong and General
Department. The department's remit includes responsibility for
keeping in touch with the Crown Agents and various bodies in
philatelic circles and with current developments in the stamp
trade. The guidance contained in the accompanying llemorandun
is directed towards maintaining the high reputation which the
stamps of the UK dependent territories at present enjoy in
Philatelic circles. For this reason, emphasis has been laid
on the need to evolve a rational policy for the future. Since
revenue from postage stamps forms an important element in the
total revenue of most of our dependent overseas territories,
governments will wish always to examine carefully the possible
l long-term consequences of any new commercial propositions

concerning their issues of postage stamps.

3. A territory's high philatelic reputation takes decades to
ouild up but can very quickly be destroyed by unscrupulous
commercial dealing. From time to time members of local govern-
ments are approached by certain dealers whose only objective is
to make large and quick profits in the shortest possible time.
Administrations may be tempted to accept commercial deals which

( f CONFIDENTI AT,
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7 December 1977

which appear to offer a quick solution to immediate financial
difficulties. One technique commonly adopted by some dealers
is to establish confidence by an apparently innocuous but
profitable proposal. Having thus gained a foothold in a
territory's stamp trade and being now able to influence policy
the dealer proceeds to develop his own business secure in the
knowledge that he can always move on elsewhere when the market
value of the territory's stamps eventually begins to decline.
Even if a territory were to retain a tight control over its
printing programme and be able to reject its agents' pressures
for more stamp issues or the adoption of cheap commercial
devices, it is virtually impossible for local governments to
maintain full control in the overseas marketing field where the
dealers' unscrupulous practices could quickly damage the

territory's reputation.

4, Some administrations in dependent overseas territories do
not have the expertise to deal with every development in the
international philatelic business, nor is it always possible
to foresee pitfalls. These are the considerations that have

led to the preparation of the present memorandum.

5 This despatch is addressed to: The Governors of Belize,
Bermuda, British Virgin Islands, Cayman Islands, Falkland
Islands and Dependencies, Gibraltar, Gilbert Islands, Hong Kong,
llontserrat, Pitcairn, St Helena and Dependencies, Solomon
Islands, Turks and Caicos Islands, the British Resident
Commissioner, New Hebrides, the High Commissioner for the
British Antarctic Territory, to HM Commissioners in Anguilla
and Tuvalu and to the Administrators in Ascension Island and
Tristan da Cunha. Additionally, copies of the despatch are
also being sent for information to the British Government
Representative in Castries and the Deputy British Government

Representative in Antigua and St Vincent.

I have the Honour t#h be Sir
Your most obedientilumble Servant
wid Ol
2

CONFIDENTT AL David OWen
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MEMCRANDUM ON POSTAGE STAMP POLICY IN THE DEPENDENT TEXRITOLLES

11 OUTLINE OF POLICY

1k Postage stamps are primarily intended for the prepayment of
postage and Article 9 of the Universal Postal Union Convention
states that "postage stamps for denoting payment of postage shall
be issued by postal administrations only". The sale of stamps to
collectors, however, supplies a direct source of revenue important
to many countries and to almost all Britisn dependent territories.
Most countries also expect their stamp issues to enhance their
international standing and their tourist trade.

2. Except where it has been specifically transferred to the
governments of certain territories in the course of constitutional
development, the responsibility for postage stamp policy throughout
the dependent territories, and for approval of designs and issues,
rests with the British Government. Authority to use The Queen's
Portrait or the Royal Cypher on postage stamps has in no case been
transferred. In formulating our policy, our primary concerns are:

(a) To protect The Queen's interests overseas;

(b) To protect the reputation of governments and postal
administrations;

(¢) To avoid political embarrassment which could arise
from the use of postage stamps for political purposes;

(d) Subject to (a), (b) and (c) above, to ensure that the
maximum economic benefit acecrues to the territory

concerned.

%3. According to the best advice we have received, (d) above is
best achieved by attracting the long-term interest of serious
philatelists, rather than by going for quick sales to people with
only a passing interest. To do this, it is essential to ensure:

(i) high quality, by constant control of design (including
the appointment of top class artists), production and
marketing;

(ii) strict limitation on the number of issues;

(iii) the selection of subjects that are relevant to the
territory concerned;

\\ (iv) the selection of denominations that are related to
/postal
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postal needs and that would not be seen by
serious collectors as an attemnt to exploit
them.

Commonwealth stamp issuers have established a worldwide reputation
for maintaining high standards in philatelic practices. This is

a valuable asset that must not be eroded.

4. The detailed guidance that follows has been formulated in the
light of the principles set ocut above. It is based largely on the
accumulated experience of many years of administering postage stamp
policy on behalf of numerous dependent territories. It also takes
account of expert advice received not only from the Crown Agents

and from the British Post Office, but also from reputable asuthorities
within the stamp trade. As the constitutional position varies from

territory to territory the guidelines are not mandatory in all cases.

I ROYATL APPROVAL AND RELATED MATTERS

e The postage stamps of dependent territories should bear The
Queen's Portrait or the Royal Cypher and the designs for them

must be approved by Her Majesty The Queen. The Queen cannot be
expected to approve a design which in itself, or because of the
circumstances in which the stamp would be issued, could be held

to exploit the Monarchy for commercial purposes or otherwise to
bring the Monarchy into disrepute. Nor can a desipgn be submitted
which, in the opinion of the Foreign and Commonwealth Secretary,
falls below a reasonable standard or fails in some other way to
conform with the policy set out in this Memorandum. Public
announcement of the details of a proposed issue should not be
permitted until Her Majesty has signified approval; nor should

this approval be anticipated in any way. Xinished artwork is
inspected personally by Her Majesty who takes great interest in the
stamp pr0pbsals for the dependent territories. It is customary for
stamp designs bearing The Queen's Portrait (or the Royal Cypher) not
to include reproduction of living persons. Only those Portraits and
Silhouettes which Her Majesty has specifically approved for postage
stemp purposes may be used. Portraits are normally crowned with the

St Edward's Crown or the Diadem of Maltese Crosses. As certain
restrictions exist on the representation of The Queen or other

/Members
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Members of the Royal Family on stamp desipns the advice of the
FCO should be obtained in cases of doubt.

III. PROCEDURE, CHOICE OF THEMES, FREQUENCY AND FACE VALUE OF ISSUES

6. wWhile the advice given in this and succeeding vparagraphs is
not obligatory for those administrations to whom responsibility
for stamp policy has been transferred, 1t nevertheless suggests
the ideal which should be aimed at in all cases. As considerable
time is needed for the planning, processing and final printing of
postage stamps, ideally Governments should seek approval in
principle for a year's programme of new issues from the FCO eight-
een months before 1 January of the year in which the issues are to
be made, unless circumstances are exceptional. The application for
approval in principle should signify the subject matter of the
designs and the number of denominations to be used. Finished art-
lwork for submission to The Queen should be ready not less than six

\months before the proposed date of release. If a design could give
] \u.x\":\\ -
T oM

(VTR

rise to comment by a foreign government it should be submitted to
the FCO in time to allow for any necessary consultation. Stamp-
size bromides (ie photographic reproductions) should be included

in the submission of the finished artwork to The Gueen along with,
where necessary, an explanation of any unusual features incorporated
in the design or occasion to be commemorated. As unexpected
occasions may arise necessitating revision of an approved programme
at short notice, eg a Royal Wedding, it is recognised that in such
cases the advice in this paragraph could not be followed.

7 Definitive Issues

(a) A new definitive issue should not normally be made
until the current definitive issue has been on
sale for five years.

(b) It is essential that themes for definitive issues
should relate to the issuing territory.

(¢) The number of values should be determined by
genuine postal requirements. There should never
be a need to exceed 14-16 denominations.

A=
CONFIDENTIAL
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8. 8pecial and Commemorative Issues

The terms "special" and "commemorative" are loosely used to
describe postage stamps other than definitive issues. Certain
issues are also called 'thematic', these being stamp issues with
a general theme (eg. birds, trains, etc.) which attract the
'thematic' collectors who might otherwise have no interest in a

particular territory's stamps as such.

9. Frequency of New Stamp Issues

It is recommended that new stamp issues in a territory do
not exceed four in any one year. However, it is no longer
necessary to reduce the number of special issues in the year a

new definitive issue is released.

10. Subjects of Stamp Designs

It is important that the subjects of stamp designs relate to
the territory in question since this enhances the value of the
stamps toc the collector. Such subjects may be of an historical,
geographical, economic or constitutional nature. It is recognised
that some territories have great difficulty in finding ideal sub-
jects for stamp designs; 1in such cases it is occasionally
permissible to participate in the commemoration of anniversaries
of general internmational interest, but discretion should be
exercised and this practice should not be misused. Such misuse
could lead to a falling off in revenue as collectors become dis-
enchanted with postal authorities continually issuing stamps which
have little or nothing to do with the territory concerned.

11. British Post Office Policy and Practice
The policy and practice of the British Post Office vary in

several respects from the policy recommended in this memorandum.
This reflects not so much any disagreement over policy (as
mentioned in paragraph 4 above, the Post Office were consulted

in the preparation of this memorandum) as the different conditions
prevailing in Britain and the dependent territories. The British

/Post Office
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Post Office is catering for the needs of a population many times
greater than that of an average dependent territory. The provision
of basic postal services is therefore their primary pre-occupation.
Their philatelic service is only a minor part of their total
operation. Also, in assessing the collectors market, they are
influenced by the fact that they have a large home market. In a
dependent territery, on the other hand, the provision of a philatelic
service represents a proportionately more important part of the

total operation, and that service necessarily has to concentrate
much more on overseas buyers, which pre-supposes a much higher

proportion of serious philatelists.

12. Withdrawal of Stamp Issues
It is recommended that 'commemorative' or 'specilal' stamps

should normally be withdrawn from sale three months after the

date of issue, or when stocks are exhausted, whichever may be the
sconer. Such stamps may, however, remain available for supply on
demand in the Bureau for one year after the date of withdrawal from

sale over the counter.

13. Face Value of Postage Stamps :

In periods of inflation the face value of stamps may need to
change frequently but at the time of issue of this Memorandum it
is recommended that the face value of a definitive issue should not
exceed the eguivalent of £5 to £5.50 and the total face value of

commemorative or gpecial sets issued in any one year should not

exceed the equivalent of £4.

IV. EMPLOYMENT OF AGENTS
14. Dependent territories which do not have the resources necessary

to arrange and supervise the design and production of postage stamps,.
and their sale in overseas philatelic markets, find it necessary
to appoint agents. For most dependent territories such an agent

! may not be appointed without the approval of the Foreign and
Commonwealth Office. In the experience cof the British Government,

/the interests
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the interests of dependent territories are best served by appointing
the Crown Agents. The alternative is to appoint commercizl agents
who are almost inevitably also stamp dealers. This can lead to a
conflict of interests since dealers will seek to pursue policies
that bring them commercial benefit as dealers. With reputable firms,
this need not invariably be incompatible with the best interests

of the issuing countries. But the temptation will always be there
to sacrifice the territory's long-term philatelic reputation in

order to maximise the immediate return.

15. The following are some examples of the methods which some
agents use or advocate for the purpose of boosting revenue:

(a) Unjustified increases in the frequency of issue
and face value of commemorative stamps;

(b) The addition of new denominations to commemoratives
which have already been on sale for some time so
that purchasers of the original issue have to buy
the additions to complete their sets;

(¢) The indiscriminate issue of souvenir or miniature
sheets;

(d) Making the purchase of popular stamp issues
conditional upon the buying of given guantities
of less pepular stamps;

(e) Using designs aimed at attracting thematic
collectors without regard to the relevance of
the designs to the country of issue;

(f) Sales of stamps to dealers at well below face
value;

(g) The date stamping of mint stamps and selling them
at a fraction of the face value;

(h) The introduction of bogus errors toc create rarity
value, thereby bringing money to the dealer but
not to the country concerned.

16. These practices often produce tempting profits in the short-
term but only at the expense of long-term revenue. Long

/experience
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experience has shown that unwarranted increases in the cost of
collecting a country's stamps will eventually turn away the regular
collector who will be unable to afford the stamps or will resent
being exploited. Undue concentration on thematic markets without
due regard to traditional markets is also likely to alienate
regular collectors. It cannot be emphasised too strongly that

once a philatelist stops collecting the stamps of a particular

country he will very rarely return.

17. This is the reason why we insist that those territories for
whose postage stamp policy we remain responsible should appoint

the Crown Agents to act for them. The Crown Agents have no interest
in the commercial exploitation of the stamp market. Their only
interest is in retaining the long-term business of their customers,
which means in practice that their interest is identical with that
of the territories they represent, ie. to develop and maintain the

highest possible reputation for the territories' stamps.

18. The governments of those dependent territories to whom
responsibility for issuing postage stamps has been transferred do
not normally reguire Her Majesty's Government's approval for the
appointments of agents. Nevertheless, those governments are also
strongly advised to use the services of the Crown Agents, since it
is in their own interests to retain proper control of stamp policy,
and tc ensure that overseas marketing (which very few governments
are in a position to undertake or to supervise effectively) is in
reliable hands.

V. CROWN AGENTS MARKETING

19. It is the responsibility of the Crown Agents, when acting for
the government of the issuing territory, and in consultation with
the FCO as necegsary, to organise sales outside the territory in
such a manner asto produce the optimum revenue consistent with
securing and retaining the goodwlll of collectors and dealers. 1In
many territories there may be advantage in setting up:a Stamp Bureau

/to stimulate
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to stimulate local philatelic sales and provide services for overseas
collectors. The Bureau should be staffed and managed by the postal
administration and in its simplest form may only require the part-
time attendance of a postal clerk. The Crown Agents are prepared
to offer advice on the operation of such a Bureau. Internal sales
can be increased by expanding the market among local residents but
this is a long-term affair.. Quicker results may be obtained by
interesting tourists in stamps as souvenirs. For this purpose
attractive packaging and presentation are necessary and stamps must
be placed on sale at key poiqts. The Crown Agents are prepared to
advise on methods of presentation. Those territories already
possessing established Philatelic Bureaux should consider the
possibility of expanding in order to take advantage of sales
potentiel.

VI. DISTRIBUTION COF NEW POSTAGE STAMPS

20. When stamps are ready for distribution the Security Printers
should under the supervision of the Agents send to the territory
concerned the quantities required for local use, and at the same

time send to the Agents the agreed quantity for sale by them. The
latter also supply the International Bureau of the Universal Postal
Union with sufficient numbers of specimen stamps for distribution

to the member nations, including the United Kingdom Post Office,

to fulfil the requirements of the detailed Regulations of the
Universal Postal Union Convention. Corner blocks of four stamps

from each printing, showing where indicated all Plate Numbers in

use, should be sent to the Palace for the Royal Collection, as should
one example of the stamp size bromides of the designs and one example
of all printers' proofs for each issue, First Day Covers, miniature

sheets, stamp booklets and real stamps where applicable.

VII. WITHDRAWAT AND INVALIDATION OF STAMPS

21. The date of release of new definitive postage stamps should be
publicised in advance aﬁd the old definitive issue may remain on
sale alongside the new stamps fértaclimited period. There is also

no objection to the concurrent sale of commemorative and definitive
stamps of the same denomination. Neilther is there any objection to

/continuing
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continuing the sale of old patterns of embossed stationery, and
stamps in roll or book form for a limited period after new definitive
stamps have been issued. The Agents should be advised, preferably
not less than one month beforehand, of the date on which a stamp
“vﬁll cease to be scld in the Post Offices of the territory so
that the sale of that stamp to dealers may be discontinued from
the same date. Where stocks of stamps are required to be destroyed
this should be done under the supervision of a responsible officer
and an affidavit of destruction retained. In normal circumstances
stamps should be invalidated five years after they are withdrawn
from sale. Notice on invalidation should be given in the official
Gazette and should take effect not less than six months after the
date of publication. The notice should provide for a pericd of
‘grace (normally not less than six months ) during which holders of
invalidated stamps may exchange them for equivalent stamps in the
current series. The Foreign and Commonwealth Office should be
informed of invalidations. The Crown Agents need also to be
informed so that they can publish the information in their Stamp
Bulletin.

VIII. MISCELLANEQOUS RECOMMENDATIONS
22. SERVICES TO COLLECTORS AND DEALERS
(i) Accounts and Credit Facilities
Provided that the accounting arrangements are adequate there

is no objection to acceptance of deposits from collectors or
dealers to cover the cost of future purchases or of standing orders.
In no circumstances should stamps be supplied on credit. Arrange-
ments for handling remittances received by post must be secure.
Forms issued to the public for ordering stamps by post should
stipulate that remittance should take the form of banker's drafts,
money orders or crossed postal orders. Cash remittances should

not be rejected, but the senders should be informed of the
stipulation.

() Credit for Returned Mint Stamps

The conditions under which postage stamps may be exchanged
for current postage stamps at Post Offices are laid down in

territorial legislation. In order to support the market it may

/sometimes
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sometimes be necessary to authorise the Crown Agents to give credit
(for the purchase of subsequent issues of the territory's stamps)
against the return by dealers of bulk quantities of stamps. In
that case a percentage of the face value should be deducted to
cover the administrative costs and the commission paid to the

Crown Agents on the original sale. A deduction of 20% would be

reasonable.

(iii) First Day Covers

First Day Covers are used to mark the day of issue of new

postage stamps. They must be postmarked with great care. A small

charge may be made to cover the cost of the extra work involved.-
The value of the stamps used, however, is often much higher than the
postage rate making the service profitable in itself, in which case
the handling charge may be waived. Advance orders for first-day
covers to be made up at Post Offices should be encouraged. Normally
first-day covers are addressed and there is no objection tc "peel-
off" labels being used by dealers for this purpose. They should
pass through the post in the ordinary way. However, if the
originator so wishes, a quantity of covers for a single addressee
may be enclosed in one outer cover for a single addressee to

protect them from damage and simplify handling.

(iv) Cancellation of Stamped Envelopes

Some collectors send stamped and addressed covers in bulk to
Post Offices for cancellation and return through the post. There

is no objection to this practice. :

(v) Cancellation of Stamps to Order

It has been normal policy in the past to oppose the supply of
sheets of mint stamps that have been cancelled without being used,
on the grounds that the stamps thus produced are not strictly
authentic. However, there may be a growing acceptance of this
practice, though the view is still taken that there is a con-
siderable danger of its lowering philatelic reputations.

/Under
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Under the circumstances, it is left to governments to exercise their

discretion in this matter, though they are strongly advised to monitor

the reaction of the philatelic public, should they make cancelled to
order stamps available. In no circumstances, however, should sheets
of mint stamps be printed with any form of cancellation as part of
the printing process. If cancelled to order stamps are made
available, they should only be date stamped during the currency of
the issue and with date stamps which are in general use at the time.

Finally, cancelled to order stamps must never be sold for less than
face value.

(vi) ©Post Office Recommendations of Agents to Dealers or Collectors

Members of postal -administrations should not undertake the
responsibility of recommending private persons or firms to act as
agents for dealers and collectors.

(vii) 'Postage Due' Labels

There is no objection to the sale of 'postage due' labels
through a philatelic bureau, or from the Head Office of the Postal
Administration.

(viii) 'OFFICIAL' Stamps

Experience has shown that the introduction of 'Official' stamps
raises a number of difficulties and can lead to malpractices. It
is recommended therefore that such issues shoculd not be made.

Over-printing stamps with 'SPECIMEN' or 'OHMS' is also to be

discouraged.

7 December 1977

CONFIDENTIAL
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POSTAGE STAMP POLICY IN THE DEPENDENT TERRITORIES

OUTLINE OF POLICY

1) The only point is that it confirms what we already know; ie the
sale of stamps to collectors provides a direct source of revenue
important to many countries and to almost all British Dependent
Territories.

2) This is the same as paras 2 and 3 of the 1971 policy. We follow
this advice.

3) The Crown Agents undertake the design, production, and marketing
of our stamps unless the subject is something that our local artists
can tackle. We keep within the four issues per year unless there is
a2 'Royal' issue which puts us over the accepted number. e note the
point about issues meeting the test of relevincy. Denominaticns are
related to postage rates.

ROYAL APPROVAL AND RELATED MATTERS

Similar to the 1971 guidance notes.

PROCEDURE, CHOICE OF THEMES, FREQUENCY AND FACE VALUE OF ISSULS

1) We have prepared the Colony Stamp issue so that we have a programme
which extends some four years ahead, which provides us with a degree
of flexibility for inserting new issues or deferring others according
to circumstances. The point about finished ar4 work being ready for
the Queen is of course a matter for the Crown Agents. We have always
borne in mind the question of the sensitivities of foreign governments;
eg we cleared with the FCO the guestion of the 'Graf Spee' in the
Battle of the River Plate issue and made the point of no battle scenes
or a depiction of the ignominiocus end of the 'Graf Spee'.

2) Definitive Issues

The previous definitive issue was released in 1968 so we have had
double the reguired period of five years. The previous definitive was
a flower issue which was relevant to the Falklands and the present one
is a mail ship issue. The values are determined by postal reguire-
ments and do not exceed the maximum number permitted; we have fifteen
stamps in our definitive issue.

3) Special and Commemorative Issues

This merely defines the terminology. No comment.

4) Frequency of New Stamp Issues

Position noted. We conform.

5) Subjects on Stamp Designs

We were criticised about the Centenary of the UPU issue, which was
a theme common to a number of territories; but this surely came
within the requirement which enables us occasionally to participate in
the commemoration and anniversaries of general international interest?
As it was a general issue of the UPU it proved an excellent seller and
was sold out by the Crown Agents within one week. We never intended
our issue to depict the work of the UPU in the Falklands.

€) British Post Office Policy and Practice

Position noted: no comment.
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7) Withdrawal of Stamp Issues

We follow the practice of withdrawing commemoratives from sale
three months after the date of issue. We have advice from the Crown
Agents that there is no harm in the bureau selling stamps after the
date of withdrawal from sale over the counter.

8) Face Value on Postage Stamps

OQur definitive is £5450 which is near enough to the amount set.
The position about the total value of commemoratives is noted. I
doubt if we will ever approach this amount as our commemoratives are
normally in the region of 50p. If we have four a year that would
only mean that we approach 50% of the permitted value,

EVPLOYMENT OF AGENTS

We heve considered and rejected the employment of Urch Harris as
an agent. In any case the decision does nct lie with us but with the
FCO who appear to be adamant that we must remain with the Crown Agents.,
I do not know how Tuvalu managed to set up an agency with Urch Harris
who runs Tuvalu's very successful philatelic bureau. Although of no
relevance here it is perhaps worth noting that we believe that there
are territories such as Gibraltar and others who do have their stamp
affairs managed by an agent other than the Crown Agents.

CREWN AGENTS MARKETING

Position noted.

Our stamp bureau is only 2 part-time one at present although the
Postmaster has under consideration $#¥ &xtension oF—-4mT¥; this is
necessary if we are going to increase our sales. The tourism trade does
not provide a great amount of money as tourists these days seem more
interested in shops. The Crown Agents have in hand a scheme to sell
Falkland Islands stamps in presentation packs.

DISTRIBUTION OF NLW POSTAGE STA PS

This works smoothly enough and is well organised by the Crowvn Agents.

WITHDRAWAL AND INVALIDATION OF STALPS

The Crwvm Agents undertake publicity of our issues and cope with this
fairly well. They have been particularly enthusiastic about nublicising
our new definitive. We sell the current commemorative and definitives

of the same denominaticn at the same time.
Postage Stationery: apart from registered envelopes and aerogrammes we
have no postal stationery.

Notification is always given to the Crown Agents about the withdrawal
from sale and invalidation of stamps. Stamp stocks are destroyed in
accordance with Financial Regulations; a Certificate of Destruction is

provided by the Board.

KISCELLANEQUS RECOMIENDATIONS

1) Accounts and Credit Facilities

The Post Office does not provide a full deposit account service
because it does not have the staff to undertake this. However, it is
inevitable that some deposit accounts are maintained as surplus funds
are sometimes forwarded. No stamps are supplied on credit. The
Financial Instructions of Government are adhered to.

gl
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2) Credit for Return of Stamps

We exchange on the normal basis of equal amounts.,

3} First Day Covers

We make a small charge to cover the cost of preparing covers.
Advance orders for first day covers are encouraged. A quantity of
covers for a single addressee may be enclosed én one outer cover.
There are no problems about conforming to the pguide-lines.

4) Cancellation of Stamped Envelopes

We provide this service for collectors.

5) Cancellation of Stamps to Order

Introduced some years ago with the full permission of Government.
It provides a service that collectors like.te-have. There is no
problem here and no adverse reacticn has been received.

6) Post Cffice Recommendations of Agents to Dealers or Collectors

Tnapplicable. We would welcome more agents in Stanley!

7) Postage Bue Labels

We do not use these.

8) Official Stamps

We do not have official stamps.
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MEMO TO THE CHIEF SECRETARY

The }977 memorandum on postage stamp poliey in the Dependent Territories
is virtually the same as the 1971 memorandum, except that it is set out
better and some of the wording has been changed.

2. For our purposeés we can take it that there is no change in FCO's
policy since 1971 and that, generally speaking, we conform to that policy,

3. ile are advised on stamp matters by the Crown A-ents who seem to be
making efforts to improve their marketing. They have certainly set up
and encouraged the sale of first day cover projects with a Fooa
financial return accruing to us. i

L. We have had a boom period with the Jubilee issue, the Jubilee booklets
and the new Definitive. After the Coronation issue we may well be in for ’
a nuch leaner time; and it will be interesting to sce the reactions of

certain factions,
IA —
: .
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Crown Agenis for Oversea Governments and Administrations
ST NICHOLAS HOUSE SUTTQN.SURREY SM1 1 £

= ¢ ELEY et Froaz, N 15

TELEPHONE 01-643 3311 : \E‘F SECRE:'é:L

H1/FALKLANDS 3/01739/3 15 February 1978

Dear Mr Massingham Arm 5

STAMP POLICY - FALKLAND ISLANDS. S

(a)uel L

A
Thank you for your letterF&T/1/1 of 14 December which I have
considered very carefully before replying.

2 You will by now hopefully have received Mike Vaughan's

letter of 6 February on the specific point of the definitive
booklets and I sh-uld perhaps open my reply to your earlier
letter by saying that we know of no other postal authority

with a philatelic unit having a local influence to match that

of the Falkland Islands Study Group. Major Spafford specialises
in Falklands stamps and postal history but as far as I am aware
his interest does not extend to the stamps or the postal history
of any other part of the world. PFerhaps for this reason he is
little known cutside the Falklands.

3 It need hardly be reiterated that in trying to raise the
level of revenue from stamp sales it was inevitable we should

be criticised by the purists. At the same time our issues are
aimed at a much wider range of collectors who without being
specialists enjoy stamp collecting as a pastime and who by their
wider knowledge of the stamps issued by other postal authorities
are nowadays prepared to accept stamps of higher face values
than in the past. Wwhat we have tried to do is tc relate the
issuing policy of your Government to that of comparable govern-
ments such as St Helena, Gibraltar and the Gilbert Islands all
of whom also enjoy a high philatelic reputation. ©No criticism
has come to us either from these governments or from collectors
who have a c¢lose interest in their stamps.

4 For thils reason we felt justified with the approval of the
F&CO in fixing a face value for the Coronation issue of 75 pence
per set, or £1.50 for those collectors who nowadays prefer some-
thing a little more ambitious. Just how attractive the whole

set of sheetlets should lock may perhaps be judged by the five
printed so far - as per specimens. Incidentally it merits my
mentioning that by comparison a Jersey commemorative issue

aimed at the European market and due to be released in the coming
Spring will be printed in sheetlets of twenty with a total face
value of £4.90.

/5 It seems
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on your releases must be aimed at the whole market. There is
as far as we can see little we can do to address different
styles of publicity to the various and varying collectors.
This is especially so when we take into account that it is

the dealers who order from us and who in turn must attract the
interest of collectors. In other words our promotions and
publicity must be acceptable to the trade. Nonetheless I am
making sure that your declared policy is re-stated in as many
journals in the UK as can be persuaded to republish it between
now and the release of the Corcnaticn issue - probably most of
the periodicals.

6 Having touched upon the contentious items I would like to
draw attention to the extensive coverage we have obtained for
the new definitive issue in "Stamp Monthly'" and "Stamp Magazine®.
As you will see from the enclosed copies in both cases there is
emphasis on the traditional approach and the traditional styling
of this issue, a factor which hopefully will have indicated the
importance you (and we) place in maintaining the goodwill of all
collectors.

7 I am entirely confident that you need not be worried about the
long-term effects of the Coronation issue on your reputation.

It is hardly likely that we shall have another opportunity in

the foreseeable future to link two "Royal' occasions together to
make two such attractive issues.

8 If I may comment on the last sentence of paragraph 5 of your
letter, you will wish to know that in an attempt to expand sales
we are at present looking into the American market with our

New York distributors, StanGib, whose vice president is due at
Sutton next week. Additionally, one of my colleagues has just
returned from a visit to the Far East where he streased to our
distributors in Japan the need for greater penetration in the
traditionally difficult Japanese market.

9 I hope that what I have said in the foregoing paragraphs will
help allay the fears of the specialist collectors. If you feel
there is anything more I can do by perhaps a direct approach to
Major Spafford I shall be only too pleased to have a word with
him or arrange a meeting. He has certainly misrepresented Mr
Freeman's comments.

Yourns sincerely

0.4 a 3 YUY

Shde G Y ran o U e
B TS ot L
Head of“Security Printing ‘

Mr J D Massingham %AY

Chief Secretary
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“AFalkland Islands

The Silver Jubilee £2.00 booklets relens 4
around the beginning of December are already
proving to be n very useful item, They~ize
made up from a spucial printing g ar
printed. in sheetlets of four, similus ic ¢
current Jersey Crests hooklets, with selvedpe
all the wzy round. The 11p and 33p vulues ace
identical to the normal Jubiles issuc releas
in February 1977 but the 6p value is prinwed
on the old block CA watermarked pap.r
making it a completely different item to tla
original Jubilce issue and obviouslv u usciul
stamp. Do not be put off by the rather d-.b
looklnyy cover as the coatcal wit! 5, the
too distant futur: be far more colourisid
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b
Kajor R A Spafford T
29 Gueens road
Weston-Super-ilare

BS23 2LH

STAMP PCLICY: JUBILEE BOOKLET

After cur reccent exchanges oi' letters about the unzeceptability, in
philatelic terms, of our Jubilse bocklets, I have boen interested to
see that they are favourably mentioned in the Jenuery cditiocn of

"Stamp Magazine" (page 71) in the regular feature "Stamps to Look For".
Indeed, the relevant part of the column ends with this ssnlence:

"Do not be put off by the rather drab looking cover, zs the
contents will in the not too distant future be far more colourful".

I am not drawing this o your attention siuply to challenge the views
thet you have so foreibly exprassed. But I should he interested to
recoeive your comments, You will, I am sure, understand how bewildering
it can be to my Commitice to find this issue, which was over-subscribed
and scld out in two days and has earned such a recommendation from a
reputable British magazine, can at the same time receive condermhation
in your journal and earn a "plack blot" from the American Philatelic
Society.

John Massingham
(=)

Chief Secretary
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[i%%g&? Port Stanley May 1st 1978

To the Chief Secretary
The Right Honorable
Mr.John Massingham

The Secretariat

PORT STANLEY - Falkland Islands

Dear Mr. Massingham:

This is to thank you in the first place for the nice reception which

I received last friday from you. If you do come to Buenos Aires,please
call on me,

I have been doing some inquieries on the lines mentioned to you,and
would like to ask you if possible to give me a copy of the elapsed 1li-
cense granted to Alginate Limited,in order to study same.

I feel that theremight be a possibility to look into the matter of
harvesting,drying and sorting seeweed in accordance to your kelp or-
dinance of 1970. The copy of the license and the territory it covered
would help me greatly,for obvious reasons.

If something further devellops it would be channeled most probably
through Port Louis Fishing and Shipping Co.domiciled in this town.
Please reply to me to my Buenos Aires office: 25 de mayo 35 piso 12
(1397) Buenos Aires Argentina,with a copy to Mir.R.Reid,who will send
same second mail in order to make shure that I will receive same.

Very truly yours,

e

g
F [
|

// /‘L .,_f{ /:(“ '/71‘/‘{ A
}T.G.F.Sichel \
/ﬁ T

gfs/gfs
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Major R A Spafférd

The Editor, "The Upland Goose"
29 Queens Road
Weston-Super-Mare BS23 2LH

I have just seen that, in your Editorial in the March edition of
"The Upland Goose", you cast doubts upon the practical uses of a stamp
of 25p face value, Indeed, you asked how many 41b parcels (bearing
such a stamp) the Post Office handles in one day.

24 This is a question that had exercised the Stamp Committee when we
received the proposal that the Coronation Issue should comprise 25p
stamps. Subsequently my colleague, Councillecr Tim !filler, asked about
this in a formal letter of enquiry. He, in fact, asked specifically how
many L 1b parcels the Postmaster handles in one week. Accordingly, we
did a spot check in the Post Office on 9 February upon parcel traffic.
(The day happened to be the one on which I had passed on Councillor
Miller's query). The figures were as follows:

2 1v 15p postage 10 parcels
L 1b 25P ] 212 "
7 lb 30p n 7 n
11 lb 1+0P 1 7 n
22 1b 75p 2t 23 "
3. That sample, we are satisfied, was quite typical of the normal flow

of parcel traffic. I think that you will agree that the figures are very
revealing and do show that a 25p stamp has a very real practical use in
the Colony for all parcels of 4 1b and above as we&l as for parcels going
overseas. 70% of local parcels could usefully and appropriately bear

25p stamps.

4. This knowledsze has prompted @s to have another look at the values
that we generally cover in our short commemorative issues, and the Stamp
Committee has decided that, in future, we §hould normally substitute a
25p stamp for the 22p stamp which we have been favouring, and for which
there is now 1little demand. (The introduction of aerogrammes and the
improved frequency of flights to the mainland scemed to have reduced
significantly the weight of airmail letters.

5./
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Major » A Spafford 1 %ay 1978

5e I very much hope thet you will feel able to publish the gist of
this letter in your columns, for it has becn sent,not to score a debating
point in the controversy sbout the Coronaticn issue, but to draw
attention to the facts that determine stomp values, Ve are trying to
ensure that the valuves relate to rsalistic values, Te are keep also that
commemorative issues should - so far as is possible - be used arnd seen
locally. All too often it is only ovarscas rocipients und collectors who
seem to see speclally lssusd steups,

ach that he iz o

6. Because o' his interesi in tadis topic ana the £
member or yuur Study Group, I am sendiiy « copy of this leiter tc Tim
Miller .

JOHN HASSINGIIAK
CHIEF SECRETARY

00 The Hon 7 J D KMdlier
Walker Creck
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John lMassingham HEsq.,

Chief Secretary,

The Secretariat,

Stanley,

Falkland Islands,

South Atlantic N\
. \(\ H\.\\_

ooy M VWR, =~

I must ask you to forgive me for being so slow in replying to your letters.
I now owe you replies to four letters, spanning some 8 weeks, and I can tnly plead that
I have been totally occupied during that time on various matters, in one form or another,
concerning the Falkland Islands or Falkland Islands' stamps. Firstly there was the llarch
igsue of The Upland Goose to produce; then we had e Falkland Islands lleekend at an hotel
in Boscombe for our members of the Study Group, which included an Auction. TFollowing
this I had to get the postally purchased lots away to various successful bidders around
the world, which took considerable time, and after this I had to distribute The Upland
Goose on its return from the printers. The Auction was most successful with a sross
realisation of over £5,000, and giving a profit of £500 to our Study Group Funds, which
will be used to fingnce a book "Falkland Islands Philatelic Digest No.2"; this will be
a re-edited version of The Upland Goose Vol I, issues 5-8 and Vol II complete. I shall
be forwarding the liarch issue of The Upland Goose to you soon; you will not like the
Bditorial, but I do not think that you would expect it to be any different! However I
hope that it will be the last time that I feel bound to write such a critical piece,
which was as distasteful to me to write, as no doubt it is 25 distasteful for the Stamp
Committee to read.

I have also been very occupied on the article writing front, but whilst I am
prepared to criticise the Falkland Islands in our own private journal, I have no inclination
to wash the dirty linen in public, so these should cause you no distress. The April issue
of Philatelic Magazine carries an article from my pen on the ‘elecommunications stamp
issue, which, in fact, I wrote last November, and I have a series of 3 articles to be
published in Stamp Collecting Weekly, probably on three successive wesks in 1ay/June, this
is about the iail Ship definitives, with an emphasis on their place in Falkland Islands
Postal History, and trying to give £he credit dvwe to John Smith for his work on the
stamps, which has been rather neslected in some of the other publicatnons. I hope you
will feel that by serialising the article, I shall have helped to spread the interest
and publicity for the stamps over a longer period of time, rather than just one longer
article in one issue of one magazine. Certainly Stamp Collecting 'eekly is the most
widely read philatelic journal in this country by the average collector. I have a
comission to write an article for Stanley Gibboms "Stamp lgnthly" on the Centenary of
the First Postage Stamps issue, which should appear at the same time as the stamps are
issued - August or September and the IS I have to produce to Gibbons this month, so
that they can get the illustwations ready in time. So I have not been idle! Iy present
and future activities, I shall touch on towards the end of this letter.

Incidentally, I have heard indirectly that there has been some criticism of
the 1fail Ships stemps within the Islands; apart from one small criticism I have heard
that there might be a problem in distinguishing vetween the values on the stamps, I wonder
vhat this criticism might be? I am delighted that they are selling so well: they are a
gplendid stamp issue, in my view and the view of everyone else to whom I have spoken.

I for one am most grateful to John Smith for his beautiful designs, and to the Btamp
Committee for the way in which it has been handled.

To turn to your warious letters:

1. Ref P & T/1/1 Vol 2, dated 6 Feb 1978. I think you have misunderstood the Falkland




Islands philatelists' view on Omnibus Issues, slightly. Althoush we vprefer more individual
CO'memoratives, we fully realise that there is a large sales potential in Omnibus Issues
fromi-prtain types of genuine philatelists, which cannot be ignored. However we believe
that each stamp must include some relevance in design to the issuing country, and, apart
from the 1974 UPU issue, we have to go back to the 1965, 1966 and 1968 Omnibus Issues

to fault the Falkland Islands on this point (incidentally there were similar rows then).

Ve would certainly not fault an issue to wark the marriagze of the Heir to the Throne,

which would be an appropriate issue fFor:a deeply loyal British Colony. ‘e would, of
course,hope that there could be something individually Falklands incornorated in the
design.

Yhat we do object to is a Hiniature Sheet/Souvenir Sheet/liini-Sheet/Sheetlet -
call it what you like = fermat, whether it is sold separately, in addition, or wrapped up
in a booklet. ‘e would expect to see the face value approprizte to the postage rates in
force at the time. This goes back to the basic and over-riding principle, that stamps
are isiued to pre-pay postage on mail, and not a gimmicks or souvenirs, which are nroducad
by some Postal Administrations to extract the maximwn money from the irsnorant, with
false promises of quick profits by the purchaser. Of course we have no chjection to
booklets designed to be used by postal users, or indeed any means of pachaging (in fact
I would defend them to the hilt) nrovided the stamps inside are indistinsuishable in
every way from the nozmal issue sheet stamps, with no exztra margins or inscriptions ete.
Even Souvenir Packs/Presentation Packs are verfectly accepiable, nrovided they contain
the normal issue stamps, because the stamps themselves remain wnaffected.

2. Ref. P&N/1/1, dated 20 Feh 1978. I would not agree that the frontiers of FPhilately
are rapidly extending; in fact I would say, from the sreatly increased criticism in the
philatelic press, that the views of philatelists are hardening acainst the gimnicks. ko)
or three years ago, philatelists' comments on the matter in the British philatelic vress
wvere almost totally absent, and this was remarked upon by American philatelists in their
own philatelic press. 90« of the dealers' advertisements for the gimnicks are from
opportunist dealers, of whom one has never vreviously heard. I do not know of any
serious collector who collects these items and so cannot cowent on their renutation,
only on their ignorance as philatelists. liany of us deeply resret that the Crown izents
have recently moved into this field of issuing, and no doubt it will accelerate collectors
awvay from the British Commonwealth into the collecting of other countries such as Sweden,
because of its modern fine engrafed stamps. Althoush I and others appreciate the need
for increased revenue to the Fallklland Islands Treasury, there is a danser that the
Governnent can be viewed as being totally motivated by money, and one hears the criticism
levelled at Postal Authorities of trying to extract the nmaxinum amount of money out of
the collector to the detriment of a fine hobby. The United Std8s and Canadian Postal
sdministrations are equally guilty of this, and come in for severe criticism and sometimes
successful restraint; verhaps this is why, American Philatelists are narticularly
vociferous when any country disobeys the accepted rules - the published and laid down
International rules.

ly answer to the comment heard from some aguarters that the Falkland Islands made
a profit of £90,000 out of the Silver Jubilee booklets and have been promised a profit
of £125,000 out of the Coronation Miniature Sheet, is to reply how much more the Government
would have made if the stamps had been vroduced in shket form, vecause then we should
have all purchased themi I, for example, reduced my or#der for the Silver Jubilee booklet
to one co;ﬁﬁso that I could see it, and I have cancelled cecmpletely my normal Falkland
Islands standing orédér in the case of the Coronation liiniature Sheets. .any others wil]
have done the same.

I am delighted that you awe-now having informal discussions with collectors
in the Islands. This is fine. Apart from the more opportunist small dealers, I wonder
just who are the strong supvorters of the Coronation IMiniature Sheets — of course, we
must not forget that a general interest in the Falkland Islands has arisen on all fronts
around the world, because of the enormous publieity renerated in recent months, and no
doubt this is being reflected in stamp sales; we notice in our Study Group that an article
in the philatelic press always brings in more members, and we have had members Joining
just because of peneral Falklands publicity.

I am pleased to be proved wrong over the requirement of a 25p. stamp and shall
publish the result of your survey of parcels in the June Issue of The Upland Goose.
This should silence the critics, just as we were able to silence the crities of the &3
definitive stamp, which is wholly justified.



3. Ref, #P2T/1/1, dated 6 Nar 1978. I saw the comment about the Silver Jubilee Booklets
under "Stamps To Look Tor" in the January issue of Stamp HMagazine. I do not know which
deal it is who writes this column. However you should also read the letter entitled
"Phii;elic Suicide", under"Dear Sir" in the same issue of Stamp lagazine - T have no
idea who R. Shewring is, but his view is reflected in every magazine these days. You
should also read Richard West's comment that "collectors must be rore discriminating

in the countries they collect. Boycotting the greedy countries may bring more sense."

in relation to the Silver Jubilee issues under "The Bditors Coluan", in the same iscue.
There have also been strongly critical Bditorials in Stamp Collecting Jeeckly, The
Philatelist and The Philatelic Trader. All these investment oriented articles such as
"Stanps To Look For", "Watchman On Market liovements" and "Stamp ilarket" by Philatelia
are all written by a staff member of cne of the smaller London dezlers. Their names are
never disclosed, as they come in for considerable criticism; in the same way the man
who writes in The Upland Goose about Auctions under the name of"Stanley" is a dealer, and
it is for his protection that we hide him under a pen-name.

I would sucgest that the Jubilee Booklets were oversubscribed and sold out in
two days, firstly, because of the recommendation in the September issue of The Upland
Goose, which was based on false information vassed to me by the Crown Agents, and not
corrected until the December issue, which was not distributed wntil mid-Decemberi and,
secondly, because several of the lesser dealers thought that they could cash in on the
ceneral popularity of the Falklands with collectors. One must remesmber that the greatest
bulk of orders fromffalkland Islands stamps comes from dealers specialising in new issues,
or having new issue departments; they have to estimate their potential sdles some months
beforehand . wWhen somé dealers fiwst advertised the bocklets, they priced them a £6.50;
they then quickly rose to £8.50 — this for a face value of £2, which in my view is
eross profiteeringL Now the selling price seems to have dropned to around the £2.50 to
£3 mark, presumably because dealers found that they had estimated the demand wrongly
and the booklets have been left on their hands. I wonder if "Stamps To Look For" was
written for publication before the December issue of The Upland Goose changed our
September issue recommendation to buy, or if the dealer/author was trying to push his
unsold stock? aybe I am overestimating the influence that The Upland Goose may have,
but it does seem to attract attention from time to time in the stamp trade. In any case
the ralkland Islands have made their profit, even if some dealers may have been left
with their stocks; however I would not recommend a repeat performance.

4. Ref. P&P/1/5, dated 4 ipr 1978, I find this letter slightly difficult to answer,
but I shall try. My first attempts to assist in succesting suitable stamp issues for
the Falkland Islands goes back a few years to the period when it became obvious that
the Stamp Committee were almost completely stuck for ideas, and is ues had degencrated
to involvement in Omnibus issues only, and with desiegns having little connection with
the Islands. At this stage I compiled a list of historic Falklands events up to the end
of the Century, which might possibly be commemorated with a Falklands stamp issue. I
then sent an extract of the list covering the next 3 or 4 years to both the Crown Agents
and the then Chief Secretary, tosether with design sources, some of which have been
subsequently used for.stamp issues both for the Falkland Islands and South Georgia.

Some two or three years ago, the Crown Agents put a free-lance designer, John
Cooter, in touch with me, because he was interested in prosvecting designs for the
Centenary of the First Falkland Islands Stamps. I gave him some help during the various
stages of design, and, indeed, the Victorian stamps on these designs are from my
collection, and the perforations on the Victerian stamps are photographed from my 1s.
value reversed. The eventual design ¢f the First Stanley Post Office was taken from a
postecard, which chanced to come my way by good fortune at a moment when no other nicture
could be found, and I have had some conversations with Hrs Anne lameron, who was born in
the building. Since that time John Cooter has become 2 good friend of mine and he comes
to me for ideas for Falkland Islands stamps, because he is keen to design them, John
Cooter, who is a very nice man and a very amenable person, and whose wife has been a
close friend of Lord Shackleton's fawily for many years, works on a free-lance basis,
prospecting stamp issues some years ahead. Of course he knows the risks of working on
this basis, which is why he works so far ahead to provide designs before Postal
Administrations have yet considered that time period for which is designing, and,
therefore, he scores by having something suitable ready, saving the Postal Administratien
time and ftrouble. No doubt I am useful to him by providing ideas and by the existencalof
my list; in his turn he provides a service by designing the sort of stamps which we
philatelists, should like to see, and which we think will be good for the Islands f;Om




oeneral publicity and sales value. It would seem that this was a good arrancement from
everyone 's voint of view. Because John Cooter works on a free-lance basis, prospecting
dESiq'i in comvetition with other designers, presumably he does not get many commissions
initi{W®ing from the Crown Agents - but I am not certain.

Ebout 18 months ago, John Cooter was locking for suitable Falkland Islands
subjects and was talking generally to me about the Islands. Xelp came into the conversation
and he said that he would consider desipning an issue based on the dif erent types: I
think he had some conversations with Alginate Industries about it - they were obviously
interested and helpful. vhen I visited the Islands at this time last year, I heard that
lan Strange had been anproached to design some stamps featuring Kelp, and, I believe, two
issues featuring Palkland Islands birds. Incidentally we had some corresrondence about
the possible Birds issue, because there were certain birds which had never been featured
on stamps anywhere in the world. yet certain species had been featured several tinmes,
and there is a good following for "Birds on Stamps", with a ready-msde market iIn
addition to the normal Falkland Islands collectors. I supplied Ian with a list of certain
birds which the "Birds on Stamps" philatelists said they would welcome, and for which,
they said, there would be a heavy demand - some of these incidentally Tan had already
painted, which made matters easier. I told your predecgessor of some of my ideas for
future stamp issues and he told me to carry on as I was doing.

On my return to this country, I told John Cooter that I thought that someone
in the Islands had already been asked to desiegn a Kelp issue, and later in Ausust of last
vear, at the Falkland Islands Reception in London to which I took John Cooter as 2 suest,
he talked to Douglas Horrisonpy who told him that indeed Ian Strange was already desisning
a Xelp stamp issue. 4&s Tar as I was aware, John Cooter stomped work on the Kelp issue
at this stase, realising that his designs were unlikely to be accepted in view of the
obvious preference for an Islands designer, who is a skilled artist. I am therefore
surprised to learn that some designs for a Kelp issue have rached vou from John Cooter,
via the Crown Agents. Presumably it will be no surprise to John Cooter if his designs are
not accepted and Ian Stranse's are. Certainly you should feel no embarrassment in
turning down John Cooter's designs.

I have encouraged and helped John Cooter to produce a set of desipgmns to mark
the Centenary of the start of the Kosmos lail Contract in 1980, which is an event of
signal postally historic importance, and which designs are probably now with you. I am
about to send him source material to mark the Centenary of the Building of Cape TFembroke
Lighthouse (Lighthouses are another collected theme) for 1981. I did discuss these ideas
with your predecessor whilst I was in the Islands and he encouraged me to cd}inue with
them.

Cbviously the Falkland Islands Stamp Committee have now become nore aware
of possible stamp issves and have many more ideas. Of course this is a furn for the good.
ile Falkland Islands Philatelists want good Falklands oriented designs, which will help
publicise the Islands' history and life and the Islands' philately in the best possible
way. Who better to design the stamps than Falkland Islanders themselves?

I understand your request fhat I should write to you first, but I wonder
where this leaves John Cooter? I wonder if the Crown Agents have the capability and
time to research the material for the designs thenselves? Of course I get nothing out
of the liaison which I have with John Cooter except that thereby I am often able to
write a well researched article with background information on the source designs, well
in time for the philatelic press. This pays very little in terms of cash, in fact
barely cotering the research costs, but that is not the point: T feel that I am helping
to promote Falkland Islands stamps with the obvicus benefit to the Islanders. I wonder
if I disclose all my ideas, will it just be a2 case of hearing nothing more until the 1
future issue is eventually formally announced? -~ and then competing with the other
journalists for the small amount of space available in the commercial philatelic press:
after all I am just another private individual writing in with ideas, just as a 1,000 :
others might. I have just heard that the coloured proef of the designs by Bradbury
Wilkinson for the Centenary of Postage Stamps is very poor in the colour of two values
of the Victorian stamps -~ I have been able to pass this on to the Crown Agents so that
they can look at the colour proof more closely before accepting it; I am now Passing
this on to you so that the Stamp Committee can have a close look before acceptineg it
I wonder,if I am not able fo alert you to this sort of thing who else woulgd befo;e i%
is too late and the proof is zccepted and printed. I even wonder if an
for example possesses copies of SGs 1 to 4 to compare?
even able to do this?- I think not.

I am delighted to hear on the "diddle-dee telegraph"
issue to mark the anniversary of the UPU next year, featuring the

. yone in the Islang
I wonder if the Crown Agents are ;

that you are having an
Photograph which we
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Du?lished in The Upland Goose of December, as well as a horse mounted postman, a free
mail drop from a Beaver and a local mail ship — could this be the "Afterglow"? This is
a million times better than non-existent mail coaches etc. which were featured on the
last ‘U issue., If my information is true, then this will make a superb and popular
issve, and I would hope to provide a worthy article for publication in the commercial
philatelic press, if all the other journalists do not beat me to it.

Although I have been one of the leading critics- of the Crown Agents Coronation
Omnibus iniature Sheets, though but one =smong many, they were kind enough to invite me
to their reception last Tuesday to mark this issue, and I was nolite enough to accept.
Although I had to suffer an outspoken verbal attack from llr Simms during the reception,
which I suvpose was to be expected, it was taken in good part. I just hope that they do
not publish a photograph of me at the reception as I saw two being taken.

You will be interested to hear that I have been annointed Cconsultant to BBC
television for a forthcoming series of programmes on philately to be broadcast during the
first quarter of 1979. So far I am the only member of the team appointed to the programme,
bemause, as yet, the Producer has not been selected. Once the Producer has been appointed,
probably within the next two weeks, he will select the other members of the team including
the Presenter, Script “riter and Author of the Book ete. I am hoping to be appointed
as the Script VWriter and possibly the Apthor as well, though these jobs could be shared.
The skeleton script and the book, whichare complimentary will have to be completed by
the end of June in order to get the book published in time to be on sale at the start of
the programme. There is therefore going to be a scramble to achieve this with so little
time in hand, and meanwhile I am trying to cover as much ground as possible to relieve
the possible "panic" which may ensue during fay and June. In view of this I am visiting
the Crowm Agents next Tuesday afterncon to discuss the part that they can play in the
programme,as I want to feature them on stamp design and production, rather than any of
the other agencies, and I believe there is more scope in dealing with British Commonwealth
stamps rather than British stamps. I hope to avoid as far as I can contoversial matters
such as Miniature Sheets! - as it is, I hope, going to be a happy vrogramme. Although
the BBC are well aware of my preoccupation with Falkland Islands stemps and therefore
they will be at pains to ensure that it does not become exclusively a Falkland Islands
Programme (!), I shall attempt to ensure that falkland Islands Philately is not forgotten
and shall, of course, present it in the best possible light - you need have no worries
on that score. As you may visualise, I am going to be pretty busy over the next weeks,
visiting and mecting people likely to help in the. programme, and doing a fair bit of
travelling. The programme is something for which there has been a great desire by
philatelists in this country for some years and everyone is determined to make it a
success, from the large dealers to the collectors of all types. Stanley Gibbons are
virtually throwing open their doors to the programme and so are many other dealers, as
of course vhilately in general is bound to benefit enormously from the publicity and
interest which will be built up. Of course we want it to be the first of several
subsequent series, so it just has to be successful! Perhaps if I get some of the jobs
which I want oh the programme, I shall be able to afford another trip to the Islands
soon. I just have to keep my fingers crossed!

I hope that you will forgive this letter being so long and for my slowness
in replying to your four letters,

With all good wishes,

(R. N. SPAFFGRD)
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Major R N Spafford RA
29 Queens Road
Weston-Super-lare
BS23 2LH

This is just a brief acknowledgement of your letter of
21 April: a mapnum opus indeed.

2. T am grateful to you for responding so fully to all the

various points that have been raised. 1 suspect that we may
not always totally agree about every aspect of stamp issuing
policy, but I do value our lively exchange of views and, of

course, the scholarly support that you so readily offer.

3. There is not time to take up now mere than two points:

(2) my letter of 1 lay about 25p stamps is otiose in the
light of what you have written at the bottom of the
second page of your letter under reference; and

(b) there is indeed some substantial criticism locally
about the titling and values of a number of the
definitive stamps. These are hard to distinguish
clearly and therefore are undoubtedly difficult to
handle at the Post 0ffice counter. John Smith hime-
self is in the vanguard of the critics and has prepared
a redesigned lettering and value plate which could be
used when reprinting is necessary. This is being con-
sidered very cautiously indeed. But this is not a
fund-raising pley in any way and, of course, may not
even be adopted.

4. Congratulations on your television appointment. If it
should lead to your being able to visit Stanley again, then there
will be double cause for rejoicing.

JOHN MASSINGHAM
CHIEF SECRETARY
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Chief Seoretary Broedcasting Officer

FALKLAND ISLANDS STAMPS

You may be interested to sce the attached photo-cory of a
statement about Talkland Yslands stemps issued by the
Crown Agents and publisked ir the Hay oditiou of "Cibbons
Stamp Monthly". ‘ay I suggest that this be carried in
"In Print" or some other suitable progremme?

JOQITT 32 0T INGHAN
CIIIEF BRCRETARY
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* It will be recalled thal in Apnl 1977 the —~ & !1 |
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Lord Shacklelon in e 'Economic Survey o {
of lhe Falkland Islands’. g :
The mterest shown in the Mail Ships —_9 it
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10 date re-affirm Ihe Isiands undoubled = ;J f
popularity witin colleclors and indicate the :JJ It
success of this palicy. The maintenance o {1
and safe-quarding oi the high philatalic I l‘
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Chief Seoratary Broadcasting Ofiicer

FPALZLAND TSLANTE STAMPT

Yeu may be interssied to soa the attached photo-ce:y of a
statgment zbout Perlkland Islands stamps issued by tho
Croen Apents ont pubklicshed in the Yay editicn of "Tithorns
Ctapp Monthly®. ley T suggest that this be carried in
“In Print" or sums elher suiteble progromee?

JOHN MASSINGHAM
SRILS SZCRETARY
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e asked the Crown Agents to issue &
re-statement of our stamp rolicy and
this thev have done in the lay edition
o’ "Gibbons Stamp Monthly" and possibly
2lso in other philatelic journals. e
have not heard fro. the Crown Agents
thems=lves #bout this but the atltached
extract was kindly posscd to me by

¥r Milne of FIC.
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FALI(LAND JSLANDS
It Wi be recalled that in April 1977 the
Government of tho Falkland Islands

announced ils present stamp y of
increasing revenue from philat iter
accepting the recorr r de by
Lord Shackleton in the Econorr rvey

of the Falkland Islands

The inlerest shown in the Mail Shy
delinitive series and the impressive sales
to date re-aflirm the Islands undoubted
popularity with collectors and indicate the
success of this policy. The maintenance
and safe-guarding of the high philate
repulation built up for Falkland Islands
issues is of paramount importance to bolt
the Government of the lslands and The
Crown Agents

The responsibility for the production and
marketing remains with The Crown Agent:
under the strict policy control of the
Government.

Volume Numbering

Unfortunately the numbering of the March
and April Gazettes is incorrect, they should
both be Volume

)

'|_ JC'?J

,,
Lo
po3ot

)
J

fr

i
WL

i

o
= al

-I|'\J!:L‘,'-

Lruguoy dwesg suoqqrs




MEMORANDUM

acel 3als

8/ "o
i =& Date ... 1180 July 1978 ..
I equested that this
numb® and date should be
quoted.
From Postmaster To Chief Secretary
Subject:- Delay of Air Freight in Buenos Aires

I submit the attached history relating to 14,000 Coronation
Covers for ¥alkland Islands, South Georgia emd Bratish

Antarctic Territory which were Air Freighted in March by the
Unicover Corporation of Cheyenne,
the correspondence etc. quoted on the attached schedule I have
made enquirges at LADE office most weeks regarding the relative

freight.

A further three psckages of our
despatched by StanGib Ltd., New

received this morning by cable:

Flight 357 Eastern Airlines

AWB 00782392170

F
/ J

Wyoming, USA,

/9 tContents - 11,630 covera.
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Apart from

Flying Boat Covers have been
York - Flight particulars etc.




22nd and 29th
March,1978

31 st March

6th April

26th April

15t June

218t June

14th July

Telegrams from Crown Agents advising
Air Way Bill Numbers ete:

Falkland lslands — AWB 028 0068 4073
South Georgia - AWR 028 0068 408k
B. A. T. - AWB 028 0068 L4025

Above particulars paased to LADE, Stanley.

Telegram from British Embassy (Carless)
in Buenos Aires advising freight was Wgheld By
I.E.S.As ~ Freight Agents for Panam.

Spoke to V.C. Canosa who promised to
investigate matter while in Buenos Aires.

No results.

Notifieations from IESA, Buenog Aires
to attend at their office to clear freight
in question,

Notifications passed to LADE who contacted
IESA by radio.

Again no results !

Wrots to IESA by Registered Mail requesting
them to redirect freignt in question to
Port Stanley.

Telegram to IESA referring to my previous
letter and their notifications and again
requesting them to redirect the packages
in question to Port Stanley.

LADE in Stanley asked for a letter authorizing
their Buenos Aires office to collect freight,

Authorization prepared immediately for despatch
by mail of 22nd June.

Freight atill not received
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The Secretariat
Stanley

FALKLAND TISLANDS
SOUTH ATLANTIC

4 September 1978

Dear Mr Massingham

As you know, we have been successful during the last three vears
in achieving worthwhile increases in the level of philatelic sales
we make on your behalf. This has been achieved in a variety of
ways and in particular by increased penetration of the European
market, by greater promotional effort and by working closely with
you to ensure that between us we take full advantage of changing
trends among the collectors. In North America the efforts of
StanGib, our distributors and ourselves have achieved very
substantial sales of FDCs.

The demand is still bucyant and we are anxious to continue expanding
our activities, thereby ensuring we earn the maximum revenue for your

Government. Promotional and other costs are rising, however, and
with great reluctance I am forced to tell you that with effect from
1 October we propose to increase our commission rate to 174%. For

sales effected in North America we shall be making an additional

Supplementary charge of 5% since our present sales operations in

New York do result, at present, in our incurring significantly
greater expenditure than for those conducted from London.

These changes will apply tc Falkland, South Georgia and British
Antarctic Territory issues.

Our last increases were made in 1971 for British Antarctic Territory
and South Georgia and 1973 for Falkland Islands issues. These
increased charges are necessary to meet the current rate of increase
in our costs in relation to the revenue derived from the philatelic
sales arranged on vour behalf. We feel, however, that in face of °
the probability that such costs will continue to rise we need to
conduct a thorough examination of the services presently prcvided to
you by our Stamp Bureau, with the object of increasing sales revenue.
There is a particular need to do so, of course, because there are not
likely to be significant and profitable special issues in the next
few years to match those of 1977 and 1978. Furthermore, we feel
that local philatelic bureaux have a greater part to play in
Yncreasing total sales.

SN Cels SR
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Since our last revision of fees, sales have greatly increased, of
course, but we hope to do better and during the next twelve months
we expect to put some ideas to you which, if adopted and successful
in operation, would enable us to construct our scales of charges in
a matter more directly relevant to the services we provide
specifically for you. In the meantime, I hope you will understand
our reasons for increasing our fees at this time.

Yourg sincerely
A
(/L |

F.:!,"'--"""'“—'

E J/ASIMS
Head\of Security Printing

0S 148 A
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PH28 27th September 78

Mr, E. J. Sims,

Head of Security Printing,
Crown Agents Stamp Bureau,
St. Nicholas House,
Sutton,

Surrey, SM1 1EL.

-~

Dear Mr. Sims, i

Thank you for your lettgiﬁnf’ﬁth September about the increase
in your commission rate from 15% to 173. I suppose this was
inevitable with the rising costs with vhich you are faced. However,
I should be grateful to see the outcome of your examination of the
gervices provided by your Bureau with the hope that we can increase

our sales.

You may wish to know that we have recently created a Philatelic
Bureau with a young energetic officer in charge who, with your help
and advice, wiil, we hope, increase our sales. In this connection
you may also wish to know that we have just heard that ODM are
prepared to finance a feasibility study of our Philatelic Bureau and

its potential,

I look forward to receiving your proposals for the future,

Yours faithfully,

N

AG. CHIEF SECRETARY

us
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I ove vou many apologies: firstly for not forwarding the
September issue of The Upland Goose, because my attention was fixed elsevhere;
secondly for #he December issue of The Upland Goose being so late in publicatien
and distribution, because of my deep involvement with the TV series "In the Post";
thirdly for not replying to your last letters. I have wanted to write to you since
last September, but always I have been prevented. Now, I understand, you are just
about to depart from the Falkland Islands, which is unfortunate, but vmerhaps if you
think fit, the gist of this letter can be passed on to your successor. I had hoped
to meet him before he left for the Islands, and was hoping that he might get in
touch at Mr. Mitchell's prompting, but, no doubt, he has many other things to do,
an @ I am not certain how I can get in touch with him.

You may have heard that we managed to give Falkland Islands

Phllately a good boost in Programme No.4 of the BBC series, with giant blow-ups

of the Mail Ship stamps, individually backgrounding various parts of the programme.
John Smith would have been thrilled. The TV series will be repeated, so the Islands
should get a further boost of publicity. Since one of the Presenters of the series
is nne of the normal staff of our local TV news programme "Points West", I have now
established an invitation to "Points West" to be interviewed on any points about
the Islands whenever the situation warrants it. I have also managed to instill an
interest in the Islands with other members of the Bristol TV staff, such as the
Producer and the Director of the series, which should prove valuable in the future.
My Membership of the Institute of Journalists also should bear fruit, since I meet
nevspaper men at all the meetings, and gradually they are learning that they can
turn to me for some news of the Falkland Islands.

%5 Romeo Pauloni was here, staying with me, during the late

summer and I took him up to London to the national stamp exhibition "B.P.E." to

sell some of the Falkland Islands stamps which he has been amassing over the vears.
The message came across "loud and clear" that it is almost impossible to sell

First Day Covers to dealers; the reason being that the dealers are absolutely
overloaded with these - not only those of the Falkland Islands, but of every country
— and they cannot afford to purchase any more; the market will not stand it. Romeo
will have returned to the Falkland Islands with this message clearly on his mind,
and, no doubt, he will tell everynrne in the Islands about this fact. The logical
result will be thad all those many people in the Islands who stockpile large
quantities of First Day Covers, will now cease to do so. Whether this logiec will
prove to be fact, I cannot say, but it is worth watching out ho see if there is a
falling off of local sales of these. I shall not, of course, advertise this fact
in The Upland Goose - people can find out for themselves.

;LJ As you will read in The Upland Goose, we are all delighted with
the definitive booklets, which certainly put the productions of the British Post



Office in the shade. The Crown Agents have done you well: superb production, k“
attractive cover, excellent perforations on the stamps etc. The bonklets have been
tipped by the commercial stamp magazines as a goond investment for collectors, and

I hear that they are nroving to be very popular. I also hope that the Islanders

are using them as a convenient way to buy their postage stamps, because this would
confirm finally the legitimacy of booklets, and also help to use up the stocks
quickly. I do hope that we can see a new booklet soon, with a different cr'ﬂr, say
two more ships in the same style: this would get collectors hooked onto col¥ecting
the booklets as a subject in its own right, and, consesuently, the Islands would

be increasing their sales of definitives on an "on-soing" basis.

> I thoughithe Christmas Aerosramme delightful: the more so
because it was locally printed. I do hope that this will be repeated in December
1979, but with a new equally tasteful design. As you hsve possibly heard, each of
the HYembers of our Study Group received a Christams Aerorramme, and, in this way, we
hope that we have started them all o’f collecting these,

]

o~

You will note from the copies of The Upland Goose, that we are
tr-ing to bnost the Philatelic Bureau., Should the new Head of the Bureau wish to
make use of The Upland Goose to promote the Bureau, I am prepared to help and, if
desired, to offer him a page; however it will be no surprise to you that we hate
the idea of the Miniature Sheet format for the top value of the Rowland Hill
commemorative issue, which seems entirely unnecessary and pointless - such a waste
of paper, for which,no doubt, you have to pay! It will almost certainly be condemned
by the American Philatelic Society. I cannot understand the Crown Azents when they
persist in following the practices of the more shady entrepreneur run agencies.

I am not too keen on the way thay have produced the cther values either, if I am

to judee by the bromides sent to me: the Queen Victoria stamp is about the worst
centered example I have ever seen, and will probably be ridiculed by many. I regret
that it just shows up some of the ignorance of the Crown Agents; Oh, defirh They «
get very upset when they are criticised, yet they will not seek any advice. But
without any doubt, thay are far better than any of the other alternatives. I just
wish they were better!

A I think that Ian Strange has dene quite well with the rather
dull subject of seaweed, but the general comment is that the colours are too lurid,
more lgke a West Indian issue; I think that one of the problems is that the Goaman
head of the Queen has not been used, but instead a head of the Queen often seen on
stamps of the West Indies, which comes out in an even stranger shade than the
backeround; the Goamah head is much more delicate, and very definately Falklands!

I look forwar® to seeing the Airport Issue. So far I have not been sent any Bromides
or details of the issue by The Crown Agents; I want to write this particular issue
up in some detail.

O

3 I have been requested to write an article for'"Stamp Collecting"
on the Bureau and the latest issues, such as the booklets and the Christman Aero-
gramme, and this will be done when I have some time,

O\ As you will see from The Upland Goose, we have just affiliated
the Study Group to the American Philatelic Society for the benefit of our American
membership - at their request. We are already affiliated to the British Philatelic
Tederation. This new affiliation to the largest philatelic society in the world,
will afford considerable opportunities for publicity of Falkland Islands philately,
including the obligation to provide annually a page article for their very good
magazine "The American Philatelist", which has an enormous circulation., UWe are also
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holdéng a meeting of our Study Group in Boston, Massachussettes, in August at the
A.P.S. Annual Convention, and several of our Study Group Committee lMembers will be
travelling over from the U.K. to the United States to attend. T hope to be going
too, financied by my earnings from the TV series, and afterwards I hope to do .

coast to coast tour, visiting our members there, and also, I hope, giving some genera:
talks promoting the Islands to Rotarians, Lyons Clubs, English Speaking Union, etc,
much as I do here.

RJ' Cyr Study Group is meeting for the weekend at Bradford next month, and

we anticipate an attendance of something around 40 members, I think, including some
visiting members from overseas, including the United States. We have found a nice
modern hotel o“fering conference facilities at a most reasonable price, so it should
be very good for encouraging enthusiasm in Falkland Islands affairs in ceneral as
well as stamps, of course., We also have some members who have lived in the Falkland
Islands, such as Richard Griffiths and some FHEHHEEZXE¥XE who were there as youngsters
doing VSO; these are attending.

{(f I have to close as I have to get on with editing Falkland Islands Philateli
Digest No. 2, which is a re-edited version of The Upland Goose Vol 1 and 2; it will
be bound in hard back format and we hope that it will be on sale by the Lgndon
International Exhibition in 1980. Its predecessor, Digest No.l1 sold out very
ouickly. Digest No.2 should be a much better book, so we hope that it too will sell,

With best wishes,

s g
/E-"bl.f‘:, UL , 4
- J
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® i 30th March 79

Kajor R. N. Spafford, M.J.I.,
29, Queens Road,
Veston~super-Mare, BS23 2LH.

o)
(e ﬂ
Many thanks for your letter of 17th larch. There was absolutely
no need for you to send any apologies, for I rather think that your
last letter to me was mislaid and was never acknowledged. So it is

for me to offer the apology.

2. I wes most interested to hear of your "plug" for the Falkland
Islands in the fourth programme of your TV series and I shall arrange
for this to be made known in the next "Newsletter" on the "Box".
Altogether you seem to be accomplishing a good deal to keep the
Islands in the public eye.

3. Your letter will be brought to the attention of the Stamp
Committee as it contairs a wealth of diverse and interesting points
notably about the possible imminent drop in the market for First Day
Covers. Ve should be sorry if that were to happen especially after
recent visiting tourist ships managed to clear most of our "dead
stocks" of old F.D.C.s. We had been looking for a continuing flow of
funds from this source; but possibly ocur disputed position may help
sustain interest in our covers,

4. Ve are pleased that the definitive booklets have proved so

popular and a new booklet is now being prepared with a right hand
selvedge - to use up sheets already used for the first booklet - and
depicting two more ships: "Nautilus" and "AlS". This should be on
sale in May/June and will we hope meet with equal approval. Meanwhile,
we are contemplating the issue of a loecally produced booklet of 3p
gtamps., This would be austere and plain but would be undoubtedly a
proper postal instrument.

5. The Christmas acrogramme was another success which I am particu=
larly glad that you liked. I% was only launched rather late in the
day after T had received a specimen of the British Post Office's
garish production and asked the Head Printer and Post laster whether
we might issue one, Joe King did a magnificent Jjob using his own
blocks and we very much hope that this will become a regular feature.

/6. I am SOTTYeeecase



6. I am sorry that you do not seem to like the Rowland Hill Omnibus
issue much. Of course, we simply cannct afford not to participate but
we would not claim that the designs are anything special. However, I
feel that you have done Ian Strange rather less than justice for his
handling of that intractable subject: kelp and seaweed. The colours
are too harsh but that is more a printing than a design fault. Ian
himself is approaching his designs in a thoroughly professional way
and we are excited by some of the work that he is producing.

ik Three of the Airport Opening stamps are very pleaseing, we think;
but the fourth and highest value of a rather different type is perhaps
better suited in a poster than a stamp. But the handling of designs
is always tricky and the problems are exzcerbated over eight thousand
miles of sea.

8. Your letter arrived simultaneously with my successor, so this is
the last letter that I will be addressirs to you. Thank you for the
lively interest that you shown in our stamps end the publicity that
you give them. I have enjoyed being Chairmen of the Stamp Committee.
Stamps were a subject of no interest to me until I got to Stanley.
Now I take a keen interest in this growing industry though I doubt
whether I would ever wish to collect stamps. However, I have enjoyed
our exchange of views and I am sorry that we seem unlikely to meet.

With all good wishes,

JOHN MASSINGHAM
CHIEF SECRETARY

us
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Fxtract from a letter to the Chief Scerctary from lHajor R. . Spafford,
dated 17th liarch 1979.

Romeo Pauloni was here, gtaying uith me, during the late summer
and T took him up to Londea to the noticnal stamp exhibition "B.P.I."
to sell some of the Fallzland Islands strmos which he has been amassing
over the years. The message came gacross "loud and clear" that it is
almost impogsible to sell TFirst Day Covora to dealers; the reason
being that the dealers are absoluteoly cverloaded with these -~ not only
thoae of the Falliland Ialands, but of every couniry - and they cannoct
afford to purchase any more; the market ill not stand it. Rowmeo will
have returned to the Falkland Islands witl this message clearly on his
mind, and, no doubt, he will tell evorycac in the Islands a2bett this
fact. The logical result will be thot 211 these many people in the

Islands who stockpile large gquanities of Firgt Day Covers, will now
cease to do so., Vhether this logic will ozove to be fact, I camot
aay, but it is worth watching out to nmee if there is a falling off of

local sales of these. I shall not, cf couris, advertise this fact in
The Upland Goose — people can find cui for themgelves.

As you will read in The Uplana Cooze, we are all delighted with
the definitive booklets, whiel cericin’y wut the productions of the
British Post Office in the shade. The Coowm Szents hove dons you vell:
superb production, attractive cover, cze licnt perferations on the
stamps etc. The booklets have been tinned by the commereial gtamp
magazines as a good investment for collectoirs, and I hear that they are
proving to be very popular. I also hcone thint the Islanders arc using
them g3 a convenient uay to buy their tostase stamps, because this woulad
confirm finally the legitimacy of beolilets, and z2lso help te use up the
stocks guickly. I do hope that we con ges & new boclilet soon, uvith a
different cover, say two more ships in the came style: this would get
ccllectors hooked onto collecting the bocklets as o subject in its omm
right, and, conscouently, the Islands wenld be increasing their sales
of definitives on an "on-going" basis.

I thought the Christmas Acrogromie delihitful: the more so
beecouse it was loecally printed. I do hope that this will be repeanted
in December 1979, but with a2 new equaliy Zosteful design. As youn
have poasnibly heard, cach of the Lenbers of our Study Group received
2 Christmas Aeropramme, and, in this w3, ve hope that we have started
them all off collecting thesc.

You will note from the copies of Tlic Upland Goose, that we are
trying to boost the Philatelic Burcoi. sould the new Head of the
Bureau wish to make use of The Upland Cooze %o promote the Bureaun, I
an prepared to help and, if desired, i< offor him a page; however it
will be no surprise to you that we hinte the idea of the iidiniature
Sheet format for the top value of the .iouland i1l commemorative issue,
vhich geems entirely wnneccasary and :s:intless = such a waste of paper,
for which, no doubt, you have tc pay: It uill almost certainly be
condcmned by the American Philastelic ‘ocioty. I cannot underatand the
Crovn Agents when they persist in follouins the practices of the more
shady en%eprencur run agencies, I am not too keen on the way they
have produced the other values either, 37 I onm to judge by the bromides
sent to me: the (ueen Victoria stamp 1o about the worst centered
exanple I have ever scen, and 1l picbebly be ridieculed by many. I
regret that it just shows up some of the ignorance of the Crowm Agents;
Oh, dear! They et very upsct whon thoy erc criticised, yet they will
not seek any advice. But without ony coubt, they arc far better than
any of the other alternntives. I juct wish they were betier!
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Ath April 70

lMr. M, Vaughan,

Crowvn Agents Stamp Bureau,
St. Nicholas House,
Sutton,

Surrey, SH1 1IL.

Dear Mike,

FIRST DAY COVIRS
paa ene A\@h
I attach an extract,from a letter from Hajor Spafford about
Tirat Deay Covers and would welcome your comments. Is the picture as
cloomy as he paints it7

There is a considerabe differcnce helwecen trying to sell First
Day Covers up The Strand and the marlket os a whole; and I lmow that
it is not easy to sell covers to the boys up The Strand; but this
doesn't mean that the market is depressod., Hewever, I am a long wvay
from the market and could do with sene zdvice., The acid test I
suppose is whether we can sell F.D.C.'s and ve seem to be able to
sell a fair number of them.

Yours sincerely,

T

CHIEF SECRUIALL

c.c. Postmaster

us



P
9

il

(3%
Government House f’A :
PORT STANLEY Jd
'
Falkland Islands ¢
10 april 1979

i Gozney 1ag
BULNOS AIRLS

LOBTAGE STAELS

17 3 Earlier this week, Doug Morrison and Henry Luxton approached
me about the possibility of their promoting the sale of Falkland
Islands stamps in Argentina. As you are aware, stamps are very
big business here, our second largest source of revenue, and the
recently fcimed Philatelic Pureaun ere making a great effort to
engender as much interest as nossible in their First Uay Covers
and current issuwes. I am enclosing two information sheets which
they have produced. The one sheet, advertising their standing
order service, was principally aimed at the Tourist Ships. The
other sheet, in the form of a letter, gives instructions for the
purchase of stamps, and also details the TFixst Day Covers available
and_ the 1979 ixrogramme. In due course, the Bureau intend to
combine these two fact sheets.

2. Henry Luxton has asked me whether the Imbassy Commercial
cection would be prepared tc offer any helpful advice to the

Bureau, on the promotion of stamps, cor, alternatively, supply

a few addresses of philatelists. Ly own thought is that we could
perhaps mcunt a relatively modest advertising campaign, by placing
adverts in the "Buenos Aires lierald" or some comparable publication,
and weit to see the results. I mentioned this idea to Henry, and
he seemed quite taken with it.

3. As you are a keen collector, you will probably be able to
come up with some constructive ideas. Undoubtedly, there will

be those here who will not welcome this sort of trade with the
Argentines., But beth Doug and Henry seem happy to see Falkland
Islands stamps sold to all interested paxrties, including residents
of Argentina, and they are, after all, two of the key men who
intend to make a success of this venture. I know that they will
more than welcome any suggestions or gdvice which you may care %o
give to them, so please do not hesitate to send us your ideas, if
you feel disposed to.

M A M Lawrence (Miss)



26th April 79

Kr. li. VYaughan,

Crown Agents Stamp Bureau,
St. Nicholas Housel
Sutton,

Surrey, SH! {EL.

Dear HMHike,

Mr. Ian Stran-e

lir. Strange, who designed the Xelp issue, the Dolphins and
Porpoises issue, and is currently worlsinz on scveral issues
depicting birds, and an issue based on The old maps and charts of
the Falklands, is visiting England in aboui six weeks time.

It would be helpful if iir. Stran; s could come and have & talk
with you or Brian Hawthorne about the sreperatien of art work.
Ian has alsc mentioned that he would very nuch like to be put in
touch with an artists studio so thet he rmay learn about the
preparation of art work,

I very much hope that you will be able to help Tan Strange.
I hope that any artisis you put hir in tonch with do not see Ian
3s a rival, Yor our pari, we would like Tsn to get 28 mueh bene-
fit as possible from his visit to youn ond an artists studio, or
even see one of the printers of Falkland Islands stamps. If you
think there is anyone else who would be able to help Ian perhaps
you would let me know. At this stage, I should hasten to edd
that we do not want to become involved in payment of expenses or
fees that may be charged by any artists studio.

I should be grateful for your thoughts on what I have
written about so that I may tell Izon and noke any arrangements
that are necessary.

Yours sinecerely,

S AR

(_k CHIEF SECREDARY

us
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POSTAGE STAMPS

T Many thanks for your letter of 10 Lpril. ( 36

—_—
s I think there is a good market here for Falklands stamps.
A recent press article about stemp auctions put the number of
Argentine philatelists whe belong to stamp clubs at 30,000 and
the toval number of collectors at perhnaps helf a million. Fron
what I see of the display counters of locsl dezlers and from
the comments of one or two local collectors, Falkland stanps
are particularly popular.

with 3 of the principal dealers here who appzsrently all understsad

i o The Philatelic Buresu may like to establish direct contact
\English. (Ma'syé ore.:

Sr Haas - Corrientes %22, Cgpital Federal
Sr Gosse - DRDeconquista 257, Cap Fed
8r Ilass - MsipG 529, Cap Fed

4, /8 far as the advertisement in the Buencs Aires Herald is
concerned I think this might be effective but would like to have
a word with the editor, Bob Cox, first of all. He is away in
the States until neer the end of the month but I shall write
again as soon as I have had a chanece to speak to him.

-
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POSTAGE STAMPS

e In my letter of 8 May I said that I would have a word with
the editor of the Buenos Aires Herald about the FIG placing an
sdvert in his paper. I have now spoken to Bob Cox who said that
the idea presents no problems for the Herald. Fe would be pleased
to hear from you when you have developed your ideas for promoting
stamp sales and will ask his Advertising lianager to send you the
rates for classified adverts when you are ready to go ahead.

2. I have some other addresses of principal FPhilatelic dezlers:

Casa Filatélica Holler Miroslav Samovensky
Corrientes 320 MaipG 484

104% Capital Federal 1006 Capital Federsl
Estudio 2C Casa del Coleccionista
Viamonte 4S6 Maipl 697

105% Capital Federal 1006 Capital Federal

Guerra Hnos
Florida 142
13%% Capital Federal

The address of Sr Gosse is:

Casa Gosse Filatelia
Reconquista 284
1003 Capital Federal

and not the address I sent you before.

5 I cxpeec thatiyour tPhilatelic Burgau-either .dizectly “or
through Croun Agents have links with the TPhilatelic Traders Society
in Britain. The Society will be sending a Mission to Argentina

for the last week of August as part of a Latin American tour and
you may wish to get your people in London to make a special point
of briefing them about Falklands stamp sales here in Argentina.

Hewn

: QFJAMD

R Gozney



Walker Creeck,
Kast Falklands,

The Chief Secretary, Falkland Islands.
Chairman, Stamp Advisory Commigpg%rmT?\
Secretariat, ,ﬁ?’§5335145§\
Stanley. (//' ‘klﬁth May, 1979.
s o ) R 5
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Dear Sir, ~SALAND 1S

I am writing to you about two aspects of the Postage Stamp issues for
the Falkktands, assuming that as Chief Secretary you have inherited the post on

the Stamp Committeece.

Firstly, concerning the forthcoming issue to celebrate the centennary of
the Universal Postal Union, I am dismayed to learn that one stamp of this issue,
the 3%p value, is to be issued as a minature sheet with a printed surround that
has nothing to do with the Falklands. In other words if issued it is a gimmick
and a pretty expensive one at that. This is the dead opposite of what was stated
in 1977 and again by your predecessor earlier this year - that the Falkland Islands
Government Stamp programme would seek to maintain a high standard and not lurch
into gimmick issues which bear no or little relation to the postage of the Islands,

This stamp will, if printed as a miniature sheet, cost far more to produce
than if printed in normal sized sheets as will be all other values of this issue,
therfore I cannot see how the Post Office will gain, even if it does sell well.

Many Cowtries, which are also issuing stamps for this event, are not
issuing a miniature sheet, certainly none of the reputable ones.

Is it not too late to stop the issue of this sheetlet and have the 33p
stanp issued in normal sheet size? No doubt some artist employed by the Crown
Agents will be upset but I would suggest that The Falkland Islands does not have
to do just what the Crown Agents suggest each time - we are one of, if not the
biggest, major postage stamp clients of the Crown Agents and as such are entitled
to our say.

If issued as planned this set will earn the Islands yet another 'black
mark' 1nternationally to the long term detriment of philately and the postage

sales and subsequent Government Revenhue.



& z
I have recently had a letter from the Chief Editor of Stanley

Gibbons expressing his concern at the direction Falkland stamps seem to be moving in

My secand point concerns the dissapearance of the picture of the
Queen's head, the Goﬁﬁiﬁ“ﬂgad, as on the current ships definitive issue and many
previous issues. This portrait has come to be recognised all over the world asalmost
uniquely 'Falkland! and is very popular. lMore recent issues have featured the plaine
Royal Cypher and in the case of the Kelp issue the the GQueen's Head is identical to
that used by the West Indian Countries. This may seem to be a small and trivial
point but amongst stamp collectors it is quite an important one and one that helps
to give the Falklands stamps their reputation, and it would be interesting to

know the reasons for the change.

One final thing that concerns me is that it has been reported to
me unofficially that Fox Bay first day covers are being serviced, i.e. franked, in
Stanley and not all at Fox Bay.

I would be gratefull if you could ascertain if this does go on or not.
If it is the practise it should be stopped immediately as it is fraudulent and

against the Trades Description Act.

Yours faithfully,

SO0

Ted.DeMiller MeL.Ce

¢c Postmaster Stanley.

Aprf1



CONFIDENTIAL MEMORANDUM (3

Reference ..........

Tyl requesied that this Date ma“gay e TS0
n, and date should be
quéte
From Postmaster To Chief Becretary
Subject :- Letter fror Hon, ToJ. Miller
-

L submit for yomr information corrznts on the letier

dated 43th YMay from Councellor Tim Willer foqv“ou A

the varrot of Major Spafford) regerding the Follland

Islands Stamp Policy. Eow I wish these people wounld

get thelr facts correct before committing pen 4o nopor.

2, Ve do net intend to iscue a Souvenir Sheed in con'ﬁctic:
+ith our _orthcomjn* U.P.U. Centenary Issus. WVie are however
having a Souvenir Shezt with ‘he Sir Towland Hill Issue snd

I imagine i% is to this issue that Counc~110“ Diller refers.
Although I hate to admlt it, I must agree w1b% Councellor

¥illex with regard to Souvenir Snﬂets This/%urelj a

personal vaint of view and in no wey reflects the official
pelicy of the Administraticn. Cur Stamp Committee agreed,

upon the advice o th Crown ﬂdCJtS, that one Souvenir Sheet
per year would in no way cdemajgs cur repuiaticn in the Philatelice

Wozrld. In the &st, Souvenir Sheois have often embodied the
same stomps as acpesrad i the relaiive issue and collectors

commplained that they were then cbliged to purchase the same

stanp twice, cne in ucvmal Foi nd ‘agoin in Souvenir

Sheet form. Tne Zouvenir Zhest iy question is however cuite

seperatc from ihe obher thiee stamps of the Rowlenl Hill set,

ard could I suz=sose be deermed 2 fourth sfrmp. Zouvenir Sheets

are universally accepied ns genuine items for the prepaymen

0 nestage and =2re thercfore gquite legel. Ve cezioinly are

ndi pupnels of the Crown fgents and do not clweys take

advice. in this lustance we wers adlviEsed that a Souvenir Sheed
= P

would be included in the Dependent Tevyiteories Cmnibus Issue.
There does annear to be a denend for these siieets, especially
on tie imerican ilarket and olxeady the original printing figure
has been increazed from 35 o 50 %thousand, The production cOst
Lor Souvenir Sheets is £42.65 per thousand as ornposed te 23.90
for normal stamps. Finally, I esiimate that our revenue return
from this issue will be in the regicn of £70,000.

3. It would be very interssting te lhow in what woy the Editor
Stenley Gibhons is concerned regarding Falldland Islands stamps.

Lo Vhile I agiee +the 'Gozman lead' has in the pisc been
particularly asséciated with Falkland Is1and stamps T see no
reason why we should not vary the format from time fo time.

In fact, in sone instances we are obliged to use the Royal Cyvher
and in other cases the Royal Cysher is more apnrovriate to the
actual subject mal er of the issue.

5, I take great verscnal exception te thc final ocaragraph cf
Councellor 1111cr1u letter. The suggested action may well be
contrary to the Trades Description Act but more seriously it
adversely reflects the intemrity of a long serving officer of
the Administration ond is in fact a libellous statement. Fox
Bay Covers are scld by our Philatelic Bureou in Stanley but
they have ITZVER been franied anywhere but at the Fox Bogh Post
Office. 4 [:l

fr
Post ,Erﬂﬂw

L



P&T/1/1 \/

30th May 19

Hon. T, J. D. Mi}ler, M.L.C.,
Walker Creck,
Frgt Falklands.

Dear kr. Hiller, T

Thank you for your letter of 18th Fay which raised variocus
points aboul Falkland Island stamps. Firstly, you are correct in
your essumption that I have inherited the Chairmanship of the
Stamp Advisory Committee, although obvicusly I cannot as yet
claim much knowledge of this subjeect 2nd shall for some time be
very reliant on the experience of the other members.

With regard to your concern about the Cniversal Postal Union
Centenary issue I hope it will be somec resssurance to you to
learn that it is not in fact intended to issue & scuvenir sheet
on this occasion. On the other hand it is planned that such a
sheet will form part of the Sir Rowland Hill issue. I can well
understand your reservations about such saccts and indeed
althovgh I was not here when the decision was taken I do know
that certain members of the Stamp Committee were in fact cpposed
to the idea. However, at the ond of the day it appears that the
majority decision prevailed and the Comnitice agreed, hearing
in mind the advice of the Crown Agents that one souvenir sheat
per yeer would in no way damege ovr reputation in the
philatelic world. The Postmaster tells me that while in the
past souvenir sheets have often embodied the same stamps as
appear in the relative issue thus giving rise to complainss
from collectors that they were then obliged to purchase the same
stemp twice, the souvenir sheet in question will be quite
geparate from the cther three stomps of the Rowland Hill set.
Also in this instance we were edvised that a souvenir sheet
would be included in the Dependent Territories Omnibus Issue.
The Postmaster also tells me that ther:z does appear to be a
good demand for these sheets especielly on the American market
and that the original printing figure hes eliready been
ineresced from 30 to 50 thoueand. TYou ars, of course, correct
in saying that it is more costly to produce souvenir sheets
than normal stamps. IHowever, at the end of the day it would
appear that such issues are financislly advantageous to us
without causing harm to our international philatelic
reputation so long as, as with so many things, this is not
over-done. The Postmaster estimates (and I should point out
that this figure is made known to you in confidence as a
Councillor) that our revenue return from the issue in guestion
will be in the region of £70,000.

/Yourcoo--o-



Your comment about concern expressed by the Chief Editor of
Stanley Gibbons on the direction in which our stamp issues seem to
be moving in is rather worrying and it would he of great value to
all of us if you were possibly able to elaborate on the reasons
for such concern.

Yith regard to the "Goaman Head" it is agreed that in the
past this has been particularly associated with Falkland Islands
stamps but it is perhaps no bad thing for the format to be varied
from time to time. Presumably this is a question of taste and
gsolection and a matter on which many opinions may be held and
expreszed.

I found the point rzised in your finzl twe paragraphs
particularly disturbing and have of course teken it up with the
Postmaster, He assures me that in no circumstences have Fox
Bay covers ever been franked anywhere but at the Fox Bay Post
Office and he assumes that some confusicn may have arisen due to
the fact that Fox Bay covers are sold by the Philatelic Bureau
in Stanley. I am therefore confident that these allegations are
without foundation but would be obligec if as a Councillor you
wonld continue to make known to us ary such reports that vou
rsceive since you will no doubt be avare that a2llegations of
this sort directed against public officers might very possibly be
actionable.

Lastly you will be interested to kmew that the expert we
requested from 0.D.M. to advise us on the operation of our
Philatelic Bureau should be arriving vithin the next few days
and appears to have excellent qualifications and experience in
this field.

Yours sincerely,

¢ 2

F. B. Baker
CHIER SICRITTARY

uw
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Crown Agents for Oversea Governments and Administrations
ST NICHOLAS HOUSE SUTTON SURREY SM1 1EL
TELEPHONE 01-643 3311 TELEX 267103 TELEGRAMS CROWN SUTTON

PH1/1618 ThN 21 May 1979

Dear Doug A : 2
> - s

I am sorry for the delay in replying to your letter of 26 April |-

you may have been aware that I have been on a short tour of the

Caribbean on business - but my immediate reaction is that we

shall be delighted to welcome Ian Strange and lend him every

assistance in learning the finer points of producing artworks.

We shall cbviously have to be fairly careful in our selection

of artists for briefing Ian Strange as some, as you suggest, may
be inclined toc regard him as a rival. However, there are
certainly one or two who would be willing to spend an hour or

two with Ian, but I propose not arranging anything until Ian
actually arrives over here and we can see exactly what sort of
help he wants and brief the artists accordingly. We have to
remember, afterall, that to any artist time is money and we would
not want to impose toco greatly.

I lock forward to hearing further from ycu or Ian in due course.

Yours sincerely
A

M VAUGHAN

Mr D Morrison




P81 /1/1

Lth June

Mr M Vaughen

Crown Agents Stamp Bureau
St Nicholas House

Sutton

Surrey SM1 1EL

Dear Mike

Thank you for your letter PH1/1618 of 21 May from which I
see that you have been to the Caribbean (lucky devil).

2. Ian Strange left here on 30 May so I couldn't tell him
what was in your letter. However, I have written to him
suggesting that he gets in touch with you, so one of these
days expect a call from him,

2 Our Postmaster - Henry Luxton - will be on leave from
June so I expect you will be swamped out with visitors from
the Falklands!

Best wishes

BYd

;—CHIEF SECRETARY

sh

79



res/ 1/

5th June

Mr Ian Sirange
The Maltings
Stradbroke

Nr Diss
Norfolk

Dear Tan

I have heard from Mike Vaughan that the Stamp Bureau will be
delighted to see you and help you as much as they can.

2. I suggest you ring or write to Mike Vaughan reference
his letter to me of 21 May on their file PH1/1618 so that
iMikle can see exactly what you want and make an appointment.

Yours sincerely

=
~

HIEF SECRETARY

sh

79
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514 GOVERNOR FX £

214 GOVERNOR FK

267103 CASUTN G COPY
B

A=79 1446 TLX

214 GOVERNOR F¥
267103 CASUTN G
11-6-79 1447 TLX 656

FOR CHIEF SECRETARY

VE BEEN APPROACHED BY #BI1 1dC A FIRM WHO PRODUCE
EMS WHO INTEND MARKETING IM UX AND USA SET SOLID
55U

DEPICTING TWELVE STAMPS FROM PAST COMMONWEALTH
INCLUDE FALKLAND ISLANDS 1933 KING GEORGE V ONE POUND (S
S RS C = R TR T e W E RERAT SOF CEREM LOUS "EXERC I SE U%lﬂ
AND THEY SEEK APPPOVAL TO AVQOI1D COPYP]GHI PROBLEMS AND AS
ADVERTISING AMD PRODUCT WILL BE IN GOCOD/ASTE WHICH l”EY CONTEND

wiLL ENHANCE [MAGE YOUR STAMP ISSUES. BOTH ®E AND FCO DOUBT ANY

3
E
N

BENEF IT BUT CAN SEE NO HARM. MAY WE TELL M3t THEY CAN PROCEED
COOPER PH DEPT CROWN SUTTOMN

+

Ji

+
CORRECTION PSE READ ( STARMLEY GIBBONS... ETC

214 GOVERNOR FX
267103 CASUTN G



CABLE AND WIRELESS LIMITED

INCORPORATED IN ENGLAND

CHARGE NUMBER DESTINATION PT ORIGIN WORDS FORWARDED PARTICULARS : 5/47

OFFICE STAMP AND DATE ;’} SECRc;rA
NO. OF WORDS DATE TIME (;2\ g
12.6.79 X *
< %,
INSTRUCTION { N
s Lanp 154>

VIA CW

NOTICE: In the absence of any indication 1o the contrary it will be assumed that this telegram is to be charged at full rate and ireated accordingly

PLEASE WRITE THE NAME AND ADDRESS IN CAPITAL LETTERS
CLASS

Al LTF CROYN SUTTON
ADDRESS
No.205 FOR COCPER YRTEL11JUNE NO OBJECTION MBI PROJECT

CHIE®SEC

ARDED SUBJECTTO THE CONDITIONS PRINTED ON THE BACK OF THIS FORM

| REQUEST THAT THE ABOVETELEGRAM BE FO
BY WHICH | AGREE TO BE Eouno.ipé
SIGNATURE AND ADDRESS OF SENDER TELEPHONE .

e

NOT 70 BE TELEGRAPHED

@ MEMBER OF THE CABLE AND WIRELESS WORLDWIDE COMMUNICATIONS GROUP FT.O.

1
g il
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214 GOVERMOR FXK TKS A
214 GOVERNOR FK

267103 CASUTN &

267103 13.6.79 TELEX NO 904 APt v

FOR CHIEF SEC

PLEASE ADVISE IF YOU CAN SURPLY US #ITH 1000 GUTTER PAIRS
ON ALL FUTURE COKMEMIS FALXLAND BAT 4ND SOUTH GEORGIA FOR U.S.
CUSTOMER

Vv JONES DEPT P43
CROWN SUTTOH! ++
LH

214 GOYERNOR FX
267103 CASUTN G



CABLE AND WIRELESS LIMITED

INCORPORATED IN ENGLAND

CHARGE NUMBER DESTINATION PT ORIGIN WORDS FORWARDED PARTICULARS” 5/47

'a,’f | ; Q'S

OFFICE STAMP AND DATE

NO. OF WORDS DATE TIME

13+6.79

INSTRUCTIONS

DVQLz/ p/Q—/ ok

NOTICE: In the ahsence of any indication to the contrary it will be assumed that this telegram is to ba charged at full rate and treated accordingly

PLEASE WRITE THE NAME AND ADDRESS IN CAPITAL LETTERS
CLASS

ND e P y . ;

A Eheay LFF CROWN SUTTON T
NO.209 FOR JONES YRTHL 13THTCAN SUFPLY 1000 GUTTER PATRS ALL FUTURE
COMMEM ORATIVES

CHIEFSEC

| REQUEST THAT THE ABOVE TELEGRAM BEFORWARDED SUBJECT TO THE CONDITIONS PRINTED ON THE BACK OF THIS FORM
BY WHICH | AGREE TO BE BOUND.
=~ h J’_ Pl S
SIGNATURE AND ADDRESS OF SENDER v TELEPHONE
NOT TO BE TELEGRAFHED

MEMBER OF THE CABLE AND WIRELESS WORLDWIDE COMMUNICATIONS GROUP PT.0.
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Tt is requested that this
number and date should be
quoted.

MEMORANDUM

From Fostmester P Secretary
Subject :- Friteolf of Pirst Day Cov
Authnority is requasted o write-of " For desplay and record purpeses
the following 0f8cial First Day Covews
LU Posenge Stvamp Centonary
feln and Seawead
i Fowh
3.5, Coronation - Large
aae - 31’."?1‘1
Captein TRk
BAT Coronation - Lar:e

e
~ Smell

Penguain




L

RT/1/1 15th June 1979

Chief Secretary Aoting Postmaster
c.0. Treasury
%
—
Firat Day Covers ~ your memo of 12th June)referx

Thies memo autherises the write-off of the following offiecial rirst Day
Covers for display and record purposes:

F.I. Postage Stamp Centenary
Kelp and Seaweed.
Ay Port
8.6, Coronation ~ Large
Coronation - Small Captain Cook

B.ALT, Coronation = Large
Coronation = Small

Penguin

CHIEF SECRETARY



214 GOVERNOR FK TKU
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267103 CASUTN G

186-6-79 1 2068 RIE Gl e Or)
FOR CHIEFSEC

FURTHER YOUR CABLE 14/5/79
MANY THANKS FOR AGREEMENT TO SUPPLY 1000 GUTTER PAIRS ALL FUTURE
COMMEMMS PLEASE COMHHKEFCE FROM EXT FEW [SSUES
v JONES DEPT PM 3 CROWN SUTTON
+4-
JM

L
214 GOVERNOR FK
267103 CASUTN G



CROWN AGENTS ST. NICHOLAS HOUSE,
STAMP BUREAU

SUTTON, SURREY, SMI IEL

TELEPHONE 01-643 331 TELEX No. 267103 CABLES “CROWN SUTTON™
OUR REFERENCE PH3/

CROWN AGENTS STAMP BUREAU

Full information concerning all new stamp issues, both commemorative
and definitive, is given in the Crown Agents Trade Circulars and the
Gazette, (published in "Stamp Monthly"). "Stamp News™ (published
in "Stamp Magazine") contains details of the majority of new issues.

Dealers resident in the USA, Canada and Central/South America are
invited to order their requirements from Staengib Limited,
601 Franklin Avenue, Garden City, New York 11530, USA.

CONDITIONS OF SALE
Orders are invited only on the following conditions:-

1) The Crown Agents act solely as agents for and on behalf
of the postal administration(s]) ("The Principals™") whose
stamps are offered for sale. B

2) Availability:

(i) Fulfillment of orders is subject to the postal
needs of the Principal(s) and the availability
of the postal matter required.

(11) XIf insufficient stocks are available to fulfill
orders for new issues, tne guantities and values
which will be supplied to each dealer will be
determined by the CA on the date announced in
the Trade Circulars as the date on which orders
should be received for first posting. Supply of
the stamps so determined shall constitute
fulfillment of the orders concerned.

(iii) wWhen ordering stamps in sets customers should
state clearly whether or not the order should
be cancelled in the event of some of tne values
being unavailable. In the absence of such an
instruction the values available will be supplied.
3) Minimum Order Values/Quantities Initial orders for the
stamps of any one issue must be at least £0 in value.

Repeat orders for the same issue from any dealer will be
accepted only if at least £ 10in value.

Stamps of any value will be supplied only in multiples of
25. Special terms will apply to orders for booklets,
reels, first day covers and presentation packs as available
and these will be stated in Trade Circulars at the same
time as the issue is announced.

Standing orders cannot be accepted.
CD. 295 B.&C. Ltd. 2.78.



4) Price:

Indications of price published in Trade Circulars are
for guidance only.

(i) UK ~ The price charged for stamps to be delivered
within the UK will be face value converted to
£ Sterling at the exchange rate prevailing at the
time when the items are despatched. The price
charged will be post free but subject to Value
Added Tax and any other Government duty or tax
which is applicable.

(ii) Foreign - The price charged in currencies other
than £ Sterling will be face value converted at
the exchange rates prevailing at the time when
the items are despatched. The cost of despatch
by airmail and any local import duties taxes will
be payable by the purchaser.

5) Payment:

(i) Normal terms of payment are cash with order
before delivery. This condition may be varied
only by express written agreement of the Crown
Agents to accept payment which must be received
not later than the 20th day of the month following
the month in which the items are invoiced.

(ii) In those cases where orders cannot be fulfilled
elither completely or partly due to insufficient
stocks being available, the amount of the remit-
tance received which represents the value of
stamps not supplied will be retained (without
payment of interest) to be offset against sub-
sequent orders unless tne crder contains a
request that such sums be refunded. Retention
of such sums does not amount to an undertaking
that subsequent orders will be accepted or
fulfilled.

6) Passing of Risk and Ownership:

The risk in goods shall pass to the purchaser at the time
of delivery but the equitable and beneficial ownership
shall remain with the Principal(s) until payment in full
has been received by the Crown Agents. In the event that
the goods are resold before payment is made in full the
Principal(s) shall be entitled to the proceeds thereof or
to the claim for such proceeds.



CROWN AGENTS ST. NICHOLAS HOUSE,
STAMP BUREAU

SUTTON, SURREY, SM| IEL

TELEPHONE 01-643 3311 TELEX No. 267103 CABLES “CROWN SUTTON"

OUR REFERENCE PH3/

Your Ref P & T/1/1 15 June 1979

Chief Secretary
The Secretariat
Stanley

Falkland Islands
SOUTH ATLANTIC

Dear Sir ( 1)
e

I acknowledge receipt of your letter dated 4 April ”979§/addressed
to Mr M Vaughan, which has been passed to me for reply.

2 I note with interest the extract from Major Spafford's letter
with regard to the sale of First Day Covers. As far as Falkland
Island Covers are concerned sales have remained steady and there
has been no reduction in orders received by the Bureau. As you may
recall, T was able to effect sales of 1000 x Falkland Island U.P.U.
covers and 1100 x British Antartic Territory Churchill covers last
year.

3 If Mr Pauoloni is experiencing difficulty in selling First Day
covers to dealers this is probably due to the fact that dealers
purchase their cover requirements from us. I hope the above goes
some way 1n dispelling what I can only assume is an isolated
incident,

Yours faithfuply ‘A %0\\-,)
NS M

{1—)———/9@: () av%{ loe

(\\C) C{ﬁ@ c—/

s

Yo C= SMTTH T % :

Sales Manager A PLu64~/ Ci

for the Crown Agents . % _—
Rl

29/s

SU/AG/15
CD. 295 B.&C. Ltd. 2.78.
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PeT/1/1 19th June 1979

Chief Ssoretary Acting Postmaster

I attach ocorrespondonce with the Crowm Azents about tho supply of
1000 gutier peirs and should be grateful if you would tzke the nscessary
action.

2. You will wish %o bring this to the notloe of the Postmaster so
that your stamp reguirements are inoreased to cater for the 1000 gutter

pairs.
%\cmm SECRETARY

sh
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CROWN AGENTS

Crown Agents for Oversea Governments and Admi
ST NICHOLAS HOUSE SUTTON SURREY SM1 1EL
TELEPHONE 01-643 3311 TELEX 267103 TELEGRAMS CROWN SUTTON

r— ‘ R S PH3/1155 (Falkland Is?
Mr J Massingham PH3/1155 (South Georgia)
Chief Secretary

The Secretariat

Stanley

[FALKLAND ISLANDS _J
-SOUTH ATLANTIC

Your ref

Date 25 July 1979

Dear Mr Massingham

The relationships between Crown Agents and ocur Principais
have developed over many years and we feel that it may

be of benefit to you to be informed or reminded from time
to time of various aspects of the philatelic service we
are providing acting as your agents in the sale of your
postage stamps to the trade.

2 In addition to our other promotional activities - exhibit-
ions, advertising etc - we distribute free of charge to
dealers, the philatelic press and other interested parties,
our Trade Circular a copy of which is attached.

3 Each month we produce the Crown Agents' Gazette and
Crown Agents' News published in "Stamp Monthly'" and "Stamp
Magazine". The magazines have circulaticns of forty-two
thousand and forty thousand respectively. Examples of
these are also enclosed.

4 You will note from the enclosed ceopy of our current
Conditions of Sale that our published terms are cash with
order. However, for the majority of our regular dealers
we feel it necessary, in order to encourage sales, to
grant the facility of payment by the 20th of the month
following that of supply. These payments are credited

to your account automatically by our ccmputer by the 30/31st
of the month following supply by means of a cash flow
document (Schedule 'H') which lists all the issues where
a movement has taken place. This facility is monitored
very closely and further supplies of stamps are withheld
as soon as there is a delay in the receipt of payment.



5 Provided dealers pay promptly and cheques are cleared
without delay through the Banks there is a small gap between
the receipt of remittances from dealers and payment to

your account. This produces a small interest income which

is utilised by us in offsetting costs within our Stamp
Bureau. The amount of interest income derived from this
procedure depends on the promptness of dealers in settling
their accounts. Over the past six years the average interest
income to the Crown Agents from the business conducted

for all Principals has been £7,783 and it is anticipated

that the average income over the next few years will be
similar.

6 In addition to the monthly cash flow doccuments already
mentioned which includes commission details, we provide
Quarterly Stock Reports covering those issues on sale

for longer than three months and final stock reports after
withdrawal. You will no doubt advise us if any amendments
to addressees are required for these reports.

7 If you have any comments or queries at any time on

this particular service we shall be pleased to hear from
you.

Yours sincerely

T A COOPER
head of Security Printing
and Stamp Sales Division

dl
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MEMORANDUM &
Refc.c ........................... Date ... 16thAugust,1979

It 1s reguestad that this
number and date should be
quoted.

From Philatelic Bureau To Chief Secretary

Subject :-
Crown Agents Stamp Policy

I attach a photocopy of a recent letter received from one
of our clients, Mr. T.L.K. Chau. The letter is self explanatory
and I have written in pen Mr. Chau's previous standing order.
Another of our wealthier clients, Solent Investments of Southampton,
have now informed they intend dealing with the Crown Agenis and have
requested their Bureau account be closed. The bulk of their order
was for gutter pairs.

We have recently guaranteed the supply of 1,000 gutter pairs
of every stamp issue to the CA. This appears to be going to
seriously affect the Bureau's stamp sales. If the CA are in a
position to supply full sheets of 50 stamps with gutters to their
customers they should likewise be in a position to provide gutter
pairs from their stocks without involving extra handling here.

I was under the impression from the Postmaster that only
full sheets of 50 stamps, with gutters, were available from
the territories who released the respective stamps. Additional
stocks of the 11p Airport Issue recently recesived from the Crown
Agents and Stangib of New York were in full sheets of 50 stamps
with gutters. The reprint of the British Antarctic Territory
definitive 4p, 1p and 1ip values were supplied to us last year
in panes of 25 stamps. I would be interested to know the reasons
for the revision of Crown Agents policies.

Undoubtedly the CA can provide a faster service in that their
mailing opportunities are more frequent than ours. It must a&so be
noted that in August 1978 the Bureau had approximately 120 standing
order customers and we now have almost 300,

* Postmaster.,
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P&L/1/4 20th August 1979

Chief Secretery Acting Postmaster

_~LCrown Agents Stamp Policy

50
Your memo 16th August refers. I am not sure what, if anything, you are
asking me to do. Perhaps this is something you should put to Mr Luxton
in case he ig going back to Sutton.

N

o~ CHIEF SECRETARY
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Crown Agents for Oversea Governments aﬁ&-.&ifm;mstratlo

ST NICHOLAS HOUSE SUTTON SURREY SM1 1EL ’g/
TELEPHONE 01-643 3311 TELEX 267103 TELEGRAMS CROWN SUTTON

= ] Our ref
er J Massingham | o PH2/1013/3/1

Chief Secretary
The Secretariat Vour e
Stanley
‘FALKLAND ISLANDS |

£ Date 26 July 1979 ! 7

Dear Mr Massingham

During the recent visit to this office of Mr Luxton|I mentioned
that for some time now we have been looking for ways of furthering
the sales of definitive stamps when the total valuelof sets is
high compared with commemorative and special issues and therefore
the potential for increased revenue considerable.

2 Generally new definitives are only issued by postal authorities
once every five years so relatively few new stamps become available
at any one time unlike an omnibus issue. The 11m1t1ng factor here
has been the extremely high cost of launching a mllitant advertising
campaignh which would be big encugh to have impact with reasonably
good precspects of justifying the expenses incurred.

3 We have recently been approcached by one of our major dealers who
has stated he is prepared to consider mounting such a major national
and international campaign in 1980. He proposes that this be
financed by Crown Agents supplying him at no cost with a number of
sets of definitive stamps from as many postal authorities as possible,
including those of your Administration. In this way the involvement
of each would be kept to a minimum but the benefits would be shared
by all participants. He will then match the value of stamps so
issued to finance the publicity. The aim would be to raise up to
£100,000 by this means from all Sources to sell initially as many
sets of definitives as possible and to recruit to his new issue ser-
vice the maximum number of new subscribers for all future issues of
the same countries. He estimates that a new subscriber's average
collecting life is 5.25 years.

4 We have had a hard look at this proposition for hidden snags
since dealers are hardly likely to put forward propcsals which are
not primarily designed to be of benefit to themselves and we have
come to the conclusion that the cost and risk to our Pr1n01pals
would be minimal when en compared with the benefits if success is
achieved, The vested interest of the dealer i8§, ind&ed, g
advantage since he too would do his utmost to ensure results

S L L
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From: THE CROWN AGENTS

5 It is admitted that this is an ambitious programme but providing
we can get sufficient postal authorities to participate we feel the
potential for increased sales 1s considerable.

— = e

6 We shall be grateful therefore if you will give this matter con-
sideration and advise whether you are prepared to allow the Crown
Agents to use up to a 1,000 of your definitives for Falkland

Islands, South Georgia and BAT for this purpose. We would of
course utilise such quantities as remain from the specimen sets we
already are allowed, where these have not already been distributed
to the philatelic press etc.

Yours sincerely

7

T A COOPER
Head of Security Printing
and Philatelic Sales

0S 149 A
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Crown Agents for Oversea Governments and Admlnlstratlons
ST NICHOLAS HOUSE SUTTON SURREY SM1 1EL
TELEPHONE 01-643 3311 TELEX 267103 TELEGRAMS CROWN SUTTON

i 1] Qur ref PH1/2012
Chief Secretary ’
The Secretariat
Stanley Your ref
Falkland Islands
SOUTH ATLANTIC [
; = Bleie 27 July 19739

Dear Sir
SECURITY PRINTING AND CONTROL SERVICES

As a result of rapidly rising costs we find it necessary
to raise our standard professional charge of 1% which we
apply to orders for new 1ssues of postage stamps and other
Securlty prlnt items. Some adjustment is also necessary

1n our security control TIEEIST, AU S e ™ I L NG

2 Consequently, with effect from 1 January 1980 we propose
to increase our professional charge to 3% and the control
charge from 3p to 5p a thousand stamps with an increase

in the minimum charge from £20 to £30.

3 We hope you will appreciate that we have successfully
held these charges stable for many years despite a very
considerable increase in costs. It is therefore with great
reluctance that we now propose these revised rates which
are unavoidable if we are to continue to maintain the high
standard of service required in this specialised field.

Yours faithfully
2,

T A COOPER
Head of Security Printing

0S 55 A



P&T/1 /1

28th August 79

Mr. H. T. Luxton,

c¢/o0 6 Mayfield Drive,
Caversham,

Reading,

Berks.

You will be sorry you ever went on leave and be glad
to get back for a rest. ;

I attach a copy of a letter from T. A. Cooper about
a grandiose plan to make us money if we provide our
stamps free of charge - sounds too good to be true and
reminds me of a chain letter thing.

As you can guess we are a bit apprehensive of the
scheme and wonder what impression you got when you
discussed it. Which firm is behind this I wonder? Have
the Crown Agents been carried away by some glib sales
talk? If we participate are we going to lose our
image by getting involved in a doubtful scheme,.

It is questions 1like these that are worrying us, and
I should be glad of your views on the scheme. If you are
going back to the Crown Agents perhaps you could raise
the matter again. We do not want to debase our stamps.

s

HIEF SECRETARY

uw



P&T/1 /1
29th August

Chief Secretary Acting Postmaster

I attach copies of letters from the Crown Agents
for your information.

X have asked Mr. Luxton for his comments on the
letter dated 26th July.

g~ CHIEF SECRETARY

uw



TELEPHONE 01-643 3311 Ruoke
OUR REFERENCE PH3xx PH2/1101/1

ST. NICHOLAS HOUSE,

SUTTON, SURREY, SMI IEL

TELEX No. 267103 CABLES ““CROWN SUTTON"

¥

é;g>4L_auu /ﬁi« fézZQﬂfuiv T:;,///¢7

SIR FRANTYS
D CaKE

I am sending this letter to you in the first instance.

No doubt you will discuss it with everyone concerned locally
and we can then put your proposals to the Feoreign and
Commonwealth Office.

One aspect of the work of this Bureau is to watch for
international occasions, anniversaries etc which have

both visual and imaginative appeal and which are of sufficient
significance tc be marked by stamp issues.

In consequence, we would like to bring to your attention

the following subjeclif€ which you may care to add to the

list which doubtless you have already compiled. Importantly,
all have potential appeal Lo stamp collectors and thereby
are likely to be productive of useful philatelic revenue.

We have been pressed from several eminent sources to consider
some sort of commemoration for the circumnavigation of

the earth by Sir Francis Drake, a voyage which was completed
in 1580 - almost four hundred years ago. The following

is an extract from a sermon preached by the Bishop of

London in San Francisco recently:

"Drake's sea voyage was the most remarkable ever
undertaken and brought to success. His ship was a
hundred tons and sixty-three feelt long alt the waterline.
He could rely only on the primitive maps which were
available at the time. He sailed through some of
the most dangerous and stormy seas that are known.
Powerful enemies were eager to catch him. He had
none of the modern aids to navigation, no means of
communication. The crew lived on what they could
find ashore, or take from other people. A hundred
and sixty-four men set out in September 1577; some
fifty sailed into Plymouth Sound nearly three years
B o M

CD. 295 B.&C. Ltd. 2.78,



An extract from a paper by Prefesscor Emeritus David Quinn
of Liverpool University and the Hakluyt Society says Lhe
following:

"ITn view of the significance of the circumnavigation
for many of the territories for which the Crown Agents
act, I would urge that a stamp or stamped postcard

for the territories associated with the Crown Agents
be issued.

As a great geographical feat carried out by a man

with a strong consciousness of friendship and co-operation
with non-FEuropean peoples, Sir Francis Drake's
circumnavigation and his safe return in September,

1580, deserves fully any commemoration the Crown

Agents can and, I hope, will initiate."

As you will see, both these men give pood reascons for
considering Drake's vaoyage of great importance to the
future history cf the world. We know already of a number
of countries which will issue stamps to commemorate the
voyage.

The first circumnavigation voyage of 1519-22 had as its
commander Ferdinand Magellan whe was supposedly born 1480.
Unfortunately Magellan was killed in the Philippines and
his place was taken by Sebastian del Cano. You may consider
it more appropriate to issue a set of stamps featuring

"The Circumnavigators" Drake, Magellan and Cano.

e e D e e

LThe Olvmpic Games/ take place between 19th July and 3rd August
1980. You may wish to issue stamps to commemorate this
event, covering any sport in which your country 1s represented.

May I please stress this point of representation as the
issuing of stamps for sporting events by countries for
whom they have no relevance causes considerable adverse
criticism.

In 1981 there are two events of importance. The first

is the[Internationa! Year of the Disab;gﬁ] a United Nations
sponsored event and therefore worthy of your consideration
for a stamp issue.

We think that you should take as your theme for the year

the overcoming of disability, as fthis is surely more inspiring
for the disabled than the portrayal of the suffering that

they know only too well.



A pocod way to portray the fight against disability is

to feature on stamps those who have overcome their handicaps.
There are many well-known examples throughout the world,
among them Beethoven who wrote some of his greatest music
after he became deaf, Louis Braille who as a result of

his blindness developed a special alphabet for the blind,
Renoir who despite his crippling rheumatism was one of

the greatest painters and sculptors of the 19th century.
There are many others. No doubt you have local peonle

whose story would be an example to others. Ye suggest
therefore that you issue a set of stamps porTraving sqme

of The famous disabled people and some of the people from
VOUT own Country who may not perhaps be famous internationally,
but who would nevertheless be an inspiration to others.

No doubt there will be an official United Nations symbol,

and this should of course appear on the stamps. You may
possibly wish to add a small surcharge to each stamp to

be donaced to institutions working for the disabled in

your country.

1981 is alsc the fiftieth anniversary of the Statute of

Testminster. THiS 3¢t wWas instrumental in the foundation
—-—_—_—_-—- . . .

ST the Commonwealth. It is also incidentally the

25th anniversary of the Duke of Edinburgh's Award Scheme,

which 11nkS Together the youth of The Commonwealth in 3

a common endeavour of public service. These two anniversaries

could well be linked together to form one issue.

’71»v;\5 Ka Charles Darwin probably had a greater influence on scientific
thought about natural history than any man before or since.
Wng The publication of "Origin of Species" caused worldwide
scientific controversy and is still, one hundred and twenty
years later, considered to be the definitive work on its
subject - surely a record unique in the world of science.
Charles Darwin died in 1882 and it is appropriate that
the world's leading authority on natural selection should
- and no doubt will - be commemorated throughout the world
by appropriate stamp issues. We understand that a recent
BBC Television series on the subject of Darwin has been
sold to many television broadcasting authorities, so you
can be sure that during the next couple of years people
all over the world will have been reminded of the achievements
of this great scientist.

Another anniversary which will undoubtedly be celebrated
widely in 1982 is thej250th anniversary oI the birTh of
George Washington.

1982 is alsg the 25th anniversary of the founding of the
{pternational Federation of Air Traffic Controllers'
Assoclations, a body which has been of considerable importance
in the world development of air transport.




Probably one of the most important anniversaries to be
celebrated in 1983 will be the 75th anniversary of the
founding of the Boy Scout T i

We should appreciate your considering the above ideas
for possible stamp issues and your early comments on any
you may wish to pursue. As you realise, the earlier we
receive your decision about future stamp programmes, the
more time we have to do justice to the issues. May we
therefore ask for your comments on this letter by 15 October.

[
———

N [

J‘:ﬂ—‘&_\

A

B A R TAYLOR
Marketing Manager

Mr D Morrison



Referen

Date 19th September, 41979

It is requested that this
number and date should be
quoted.

From Acting Postmaster Chief Secretary

Subject :- y
Stamps/covers for record and display purposes

Authority is requested to write off the following
stamps and covers for record and display purposes:-

Falkland Islands

Sir Rowland Hill 1 set First Day Covers

1 set stamps (including s/sheet)
Definitive Booklets 2

/7‘1 Acting Postmaster.




P&T/1 /1
21st September 1979

Chief Secretary Acting Postmaster

=

A II
=
B

Your memo of 19th)September refers.

Permigsion is given to write-off the following
for record and display purposes -

Sir Rowland Hill 1 set First Day Covers
1 set stamps (including
Souvenir sheet)

Definitive Stamp Booklets 2

i

& CHIEF SECRETARY




THE SECRETARIAT,

sar R pan/q /4
It is requested that

the number and date
* should be guoted,

STANLEY, FALKLAND ISLANDS,

SOUTH ATLANTIC. R

Your Ref: THEZTRTOAN ASHERE R Wiah Sl nee Pt A Dl 16.0ctobor. ... t-;_ja_

Mr B A R Taylor
Marketing Manager

Crown Agents Stamp Buteau
St Nicholas House

Sutton Surrey SH1l 1EL

Thank you for ydur comprehensive letter setting ovt
suggestions for future stamp issues,

One of the things we have striven to achieve is to keep
to the guide lines set out in the memorandum on stamp pclicy
issued by the ¥CO, which calls for stamp issues to relate to
the issuing territory.

Our Stamp Committee looked at your suggestions and, with
considerable reluctance, came to the conclusion that it would
be inadvisable to take up any of the suggestions with the
exception of the Charles Darwin issue -- already in our stamp
programme - and possibly the Sir Francks Drake issue. We feel
that perhaps we could get away with featuring Sir Francis Drake
in view of his circumnavigation of the world and our connection
with seafarers. We are not too far from Drake Passage, which
is the stretch of water between Cape Horn and the South Shetlands,
but would like your comments as to whether we could be accused
of issuing irrelevant issues if we participated in a Sir Francis
Drake issue.

Qur stamp programme is full to the middle of 1983 and we
are presently trying to think of some really good issues with
particular reference to the Falklands, This isrtparticularly
easy, as you can imagine, and so far we have not been able to
come up with any really startling suggestions, but hope to be
able to continue to issue four short sets a year. WNeanwhile
we always welcome your suggestions for stamp issues, ag this
enables us to keep in touch with modern trends in the stamp
world;and would, in fact, welcome periodic assessments of the
stamp market.

D R Morrisen

for CHIEF SECRETARY
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Crown Agents for Oversea Governments and Adminisirations
ST NICHOLAS HOUSE SUTTON SUHREY SM1 1EL
TELEPHONE 01-643 3311 TELEX 267103 TELEGRAMS CROWN SUTTQON
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Can I combine an answer to your two letters P&T/2/31 and 51 since
thelsubijectsteverlaps

The reason for the popularity of the BAT Penguins issue is that it
has bzen taken up by one of the big American first day cover sellers.
This I think points up your whole problem. You can either issue the
sort of stamps which are wanted by the stamp buyer or those which

are wanted by philatelists. There is a vast difference between the
TWC .

The stamp buyers are an increasing market and consist, in a large
number,~of people who buy interesting souvenirs which are pressed
upon them by attractive advertisements appealing to other interests,

~wildlife, flowers etc. etc. The stamps are sold as incidental to

these interests,to people who don't know a tete-beche from a bisect.
The philatelists, who band themselves into insular little groups, are
far more vo¢dfercus, usually because the members have contacts in
the countries concerned and can through them cause problems to the

dudindsbgration. & think part of the problem with philatelists is
that bthe day of Lha clasule stowp 1o always In Lhe past and thely
only hope for the fulure is the rare varlely. The souveninc collector
on the other hand wants a well designed and printed stamp on an
expensive looking cover with a clear cancellation mark, o# perhaps
an alttractive souvenir sheet which adds to his ceollection of
memorabilia on his favourite theme. To him an APS black blot means
nothing and there is no evidence that it has ever deterred anyone
from buying a set of stamps.

So you see the desires of the two parties can rarely be reconciled
except by unsatisfactory compromise. In general Mr Sim's advice
still holds good but 1n your case it would appear wisest to keep to
the lower figure of Ule souvenir sheet per year and the Rowland
Hill issue represents the best marketing opportunity in 1979,

wﬁj /I
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-_f_;l:jl';OI;:-;_-Lﬁl'}a-l: this {5z}iuh_c-:r rambling letter is of some help. In the
Cmeancime’ X oan golng ahead with the designs for the Rowland Hill set,

including a souvenir sheet using the 33p value.
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' PeT/1/1 RESTRICTED

29 Octobar 79

Miss Nora Farrell

Hong Kong and General Department
Foreign & Commonwealth Office
London SW1A 248H

STANPS

I attach a self-explanatory letter from Tommy Cooper of the Crown
Agents Stamp Bureau about a campaign to boost szles of our stamps.

Ve have locked at this with extreme caution arnd are naturally
wondering about the propriety of getting caught up in some flashy
gimmiery from which we couldn't easily withdraw, and possibly run
the risk of damaging our reputation. To us the scheme seems a
"get rich gquick" one and there are always snags to this sort of
thing.

Although not stated in the letter, I have some reason to believe that
the major dealer who has proposed this is a well-known Bristol
dealer who is said to be an energetic. go-ahead business man.

The purpose of this letter is to ask you to let us have the benefit
of your advice on the wisdom of getting involved in this sort of
thing, Have you, for instance, any lmowledge of any other dependent
territories taking part in this project? There may be pitfalls
avaiting the unwary, which at this distance we cannot see and, apart
from this, we wouldn't want to be linked with dealers whose reputa-
tion may not be as good as some others.,

Having said all this, we naturally do not want to leave any stone
unturned if there is any possibility of inereasing our revenue in a
reputable manner from stamps.

D R Morrison
for CHIEF SECRETARY




CROWN AGENTS ST. NICHOLAS HOUSE,
STAMP BUREAU SUTTON, SURREY, SMI IEL

Pm‘i’Mn

TELEPHONE 01-643 3311 TELEX No. 267103 CABLES “CROWN SUTTON"

OUR REFERENCE hxPH2 /1101 /1 17 October 1979

Mr D Morrison !
The Secretariat
Stanley A Y

FALKLAND ISLANDS TR

<§:2§2’€i4» /4ﬁ4 /ﬁﬁégiﬁnl-—uc“hﬂ

We wrote to you under the above reference on 11 September 1979,
with various suggestions for possible stamp issues with an inter-
national appeal for release over the next four years. We hope that
there were items in the letter which appealed to you and we look
forward to your response in the very near future.

Since drafting the aforementioned letter we have learned that the
Scout Association has officially designated 1982, rather than
1983, as its 75th Anniversary. Our original information was that
Lord Baden-Powell founded the 'Boy Scouts' in 1908, in which case
1983 would have been the appropriate year in which to commemorate
the 75th Anniversary but it appears that there is a certain amount
of confusion over this.

If you are considering a stamp issue on this topic it will obviously
enjoy more success if it is released during the official celebrations
in 1982 and we therefore suggest that you make a particular note of
this.

Yours sincerely

B A R TAYLOR

Marketing Manager /Q/éléi ?;(ib

MG/16

CD. 295 B.&C. Ltd. 2.78.



P&T/1/1

PH2/1013/3/1
1 November 79

Mr T A Cooper
Crown Agents

5t Nicholas House
Sutton

Surrey SM1 1EL

=
Dear Mr Cooper, {;CL /
e
Thank you for your letter of gé)July about the scheme for
furthering sales of definitive sets.

I apologise for not replying to your letter bef'ore this,
but I am sure you will appreciate that this %sn't an easy matter
to decide on. We were also awaiting the return of our FPost-
master whom you may have met before going into this, but unfor-
tunately he has not been able to return to work so far because
of ill health.

It would help us in considering your proposals if you
ocould let me know how other stamp-issuing territories have res-
ponded to the idea.

Yours sincerely,

D R Morrison

for CHIEF SECRETARY
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1.11.79 16.27 TLX NO. 106

FOLLOWING FOR CHIEF SECRETARY

LITTLE DISAPPOINTED IN NOT YET HAVING RECEIVED REPLY QURLET

1ST AUGUST PH2/1013/3/1-REGARDING DEFINITIVE PROMOTION CANPATGN

PROPOSALS BUT REALISE THIS IS AN UNPRECEDENTED SITUATION STOP
WOULD WELCOME YOUR DECISION SOON
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LITTLE DISAPPOINTED IN NOT YET HAVING RECEIVED REPLY GURLET

1ST AUGUST PH2/1013/3/1 REGARDING DEFINITIVE PROMOTION CAMPAIGN
PROPOSALS BUT REALISE THIS 1S AN UNPRECEDENTED SITUATION STOP
WOULD WELCOME YOUR DECISION SOON
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CADLE AND WIKELESS

CABLE AND WIRELESS LIMITED

INCORFORATED IN ENGLAND

CHARGE NUMBER DESTINATION PT ORIGIN WORDS FORWARDED PARTICULARS 5147
OFFICE STAMP AND DATE e
NO. OF WORDS DATE TIME
6-11-79

INSTRUCTIONS

VIA CW

NOTICE: In the absence of any indication to the contrary it will be assurned that this telegram is to be charged at full rate and treated accordingly

PLEASE WRITE THE NAME AND ADDRESS IN CAPITAL LETTERS
CLASS

AND  LTF GROWN SUPTON

ADCRESS

No. 396

YOUR TELEX 106. FOR TAYLOR FH2, DEFINITIVE PROMOTION CAMPAIGN. BEFORE COMMITTING

OURSELVES TO THIS QUITE EXCEPTTIONAL CAMPAIGN WOULD NEED TO KNOW TO WHAT EXTENT OTHER
TERRITORTES HAVE COMMITTED THEMSELVES AND ANY OTHER RELEVANT DETAILS THAT WOULD HELP
US TO COME TO A DECISION, WHO FOR INSTANCE IS DEALER BEHIND PROJECT? WOULD NEED TO
ENSURE THAT WE WERE NOT CAUGHT UP IN SOMETHING THAT WOULD HARM CUR PHILATELIC

B ey
{4

REFUTATION :
CHIEFSEC ZT% SECRE>

| REQUEST THAT THE ABOVE TELEGRAM BE FORWARDED SUBJECT TO THE érm NS PRINTED BNT?)-?\ BACK OF THIS FORM

— ~6NOV 1979 %

_JTELBPHONE

SIGNATURE AND ADDRESS OF SENDER
NOT TO BE TELEGRAPHED
oy o/

@ MEMBER OF THE CABLE AND WIRELESS WORLD‘MWTIONS GROUP e

{1l
i
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UNCLASSIFIED

FM PORT STANLEY 6619127 NOV 79

TO ROQUTINE FCO

TELEGRAM NUMBER 2088 OF & NOVEMBER

FOR MISS FARRELL HONG KONG AND GENERAL DEPT
MORRISSON*S LETTER OF 29 OCTOBER
CROWN AGENT’S DEFINITIVE STAMP PROJECT

1. AM NOW BEING PRESSED BY CROWN AGENTS FOR DECISION WHETHER
WE PARTICIPATE IN PROJECT. WOULD APPRECIATE ANY ADVANCE VIEWS
BY TELEX WHEN YOU HAVE HAD TIME TO CONSIDER LETTER UNDER

REFERENCE
PARKER

NNNN

SENT AT 28140627 MWG
RECD AT 28148927 RPF
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ST. NICHOLAS HOUSE,

SUTTON, SURREY, SMI| |EL

TELEPHONE 01-643 3311 TELEX No. 267103 CABLES “CROWN SUTTON"

OUR REFERENCE R PH2/1013 31 October 1979

Mr J Massingham
Chief Secretary
The Secretariat
Stanley

FALKLAND ISLANDS

Dear Sir

We have been approached by the Italian magazine

"Tl Collezionista-Italia Filatelica" to help with the magazine's
annual referendum among its readers to choose the finest

stamp issued in the world in 1979.

2 The magazine requires one stamp to be chosen by each

Postal Administration. The design featured on the stamp

must have been prepared especially for the stamp and not
a reproduction of a painting etc.

3 If you wish to nominate a stamp, from the Falkland Islands,
South Georgia and BAT issues they must reach the magazine
by 31 December 1979, at the following address:-

I1 Collezionista - Italia Filatelica
Attention: Signora Morando

Via Cavour 17/f

10123 Torino

ITALY

Yours faithfully

Weekalotbeotes

MRS M HUNTER
Marketing Section
for the Crown Agents

MGH

CD. 295 B.&C. Ltd. 2.78,



-« P&T/1/14 12 November 1979

Chief Secretary Ag Postnaster

STAUPS

e

I attach e copy of a zelf-explanatory letter fromw the

Crown Agents Stamp Bureau and should be grateful for
your comrenis.

D R liorrisan
for Chief Saecretary



/‘N [ ,4_' /:j g‘i St
copy P
COPRY 12

FOF | /233 /19

RR PORT STANLEY
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FM FCO 2913147 NOV 79

ESBUET; N B PERTEUSAEAN S LY.

TELEGRAM NUMBER 141 OF 9 NOVEMBER

FOR MORRISCN FROM M1SS FARRELL

EIRREIREGRIGMSN OS50 ARSI ERTN SMFVE TS TAMP ‘PROJECT.

e DR R ER W BRI IS S FAC ERSTH AT (WES SHAL L BE ABLE. TO. GI.ME" TS
S EEAR RSN S R O RS E TH EREFORIE# DV [ISE ~YQU, TO0 RESIST PRESSURE FGR
DECISION FOR THE TIME BEING. CONSIDERED OPINION WiLL FOLLOW AS
SOSNSSAS AP @ SSHELE:

CARRINGTON

NNNN



MEMORANDUM

M,’“ P&T/1/1

........................... Date e o BT
It i requested that this £
number and date should be 3
quoted. (..‘/6
From Acting Postmaster Secretary
Subject :-

Write Off of Philatelic ilaterial

I recuest permission to write off the following
material so that lrs. Tannock can meke easy reference to
same in the commiling of her report on her return to Tngzlsand:-

Falkland Islands (One of eeach)

3ilver Juhille FDC
Telecomaunications FDC
Definitives Hailships ¥DC (one set)
Rlying Boat FDC

Coronation ¥DC (90p type)
Postage Stamp Centensry TDC

Kelop a2nd Seaweed TDI

Rowland Hill ®DC (oneeach type)
U.P.U. Issue FDC

Christinas aerogromme E19?8 tyoe )
Chirisimas =erogramme (1979 tyove)
Pocstage paid Registered snvelone
Aerogramme ships 9p Efirst tyoe )
terogramme ships 9p (second type)
Aerogrzmme provisional 8p tyne
lerogramme nrovisional 10p tyne
Definitive Looklet égreen)
NDefinitive Booklet (blue)

South Ceorsia (onc of sach)

Captain Cook DT
Coronction I3C (larze)
Coronztion FDC (small)

British Antarctic Territory (one of each)

Coronation FDC (large)
Coronation ¥DC (small)

//%

Acling Postmaster



(jf f\\\*l
P&T/1/1 14th November 1979 7,

Chief Secretary Acting Postmaster

Philatelic Burezu Adviser

Permission is hereby given for the write-off and issue to
Mrs. Tannock of the undermentioned philatelic items in connection
with her feasibility study:-

Falkland Islands {One of each)

Silver Jubilee FDC
Telecommunications FDC

Definitive Mailships FDC (one set)
Flying Boat FDC

Coronation FDC (90p type)

Postage Stamp Centenary FDC

Kelp and Seaweed FDC

Rowland Hill FDC {one of each type)
U.P.U. Issue FDC

Christmas aerogramme (1978 type)
Christmas aerogramme (1979 type)
Postage paid registered envelope
Aerogramme ships 9p (first type)
Aerogramme ships 9p (second type)
Aerogramme provisional 10p type
Aerogramme provisional 8p type
Definitive Booklet (green)
Definitive Booklet (blue)

South Georgia (one of each)

Captain Cook FDC
Coronation FDC (large)
Coronation FDC (small)

British Antarctic Territory (one of each)

Coronation FDC (large)
Coronation FDC (small)

5
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Crown Agents for Oversea Governments and Administrations™
ST NICHOLAS HOUSE SUTTON SURREY SM1 1EL
TELEPHONE 01-643 3311 TELEX 267103 TELEGRAMS CROWN SUTTON

=l Our ref PH3/FALKLAND ISLANDS
Mr J Massingham

Chief Secretary

The Secretariat Your ref

Stanley

FALKLAND ISLANDS

Date 6 November 1979

Dear Mr Massingham

It has come to our attention that the London firm of stamp
dealers, John Lister Ltd, has written to many of the Postal
Administrations whose stamps we distribute from our Stamp
Bureau, seeking discounts for the purchase of stamps in

bulk. The firm states that many of the stamps purchased

in this way would be sold to investors and would be additional
to normal sales.

2 We are convinced that there are dangers inherent in
this matter and because of this we are writing to our
Principals with a view to explaining the problem as we
see it and to providing a background to the firm's approach.

3 We are constantly locking for ways and means by which

to sell more of our Principals' stamps and a year or two

ago we experimented with giving dealers a modest advertising
allowance on their purchases from us, specifically as

a help towards their advertising costs, in the hope that
this would result in increased sales. Unfortunately in

a number of instances this did not result in increased
advertising or in increased sales. Indeed a number of
dealers simply regarded this as a straight discount so

we terminated the experiment and turned to other types

of promotion. We had misgivings that allowing such a discount
was tantamount to selling stamps at below face value,

a practice to which the world's responsible postal
administrations are not party, partly for reasons of
maintaining a respectable image in collectors' eyes and
partly because of the danger of the stamps finding their

way back to the issuing country and being used by business
houses to the detriment of mail revenues.

4 Concerning the Lister approach for a discount, the
investor market in modern stamps is small, whatever the
firm implies, and we believe that any stamps supplied

in this way could be for the collector rather than the
investor market. In our view the consequence of your giving
the firm a discount would simply be that they would be

AVS



in a position to offer your stamps to the philatelic market
at face cost or under, which would be an annoyance to

all the other dealers who purchased from you or us at

face cest, and who have to add on a mark-up in order to
make a living. These dealers would regard the matter as
being quite unfair and would respond by influencing their
clients away from your stamps. This might result in overall
sales declining, rather than increasing.

5 We believe that in the event your experience would

be much as ours was during the period when we experimentally
offered a small discount towards advertising costs - that
the promised extra sales are not forthcoming. At the same
time, your philatelic reputation would be placed in some
jeopardy and you would be committed to giving a discount

on quantities no greater than those already made by you

and us.

6 As evidence of the consequences of John Lister Ltd
being able toc obtain a country's stamps at less than face
value, we are enclosing a copy of an order form sent by
the firm to other stamp dealers. You will see that the
firm is soliciting orders for Zambia stamps at 25% below
face value. In this respect, it is particularly worrying
that the last stamp issue listed -~ 1979 Parliiamentary
Conference - is still currently available from Zambia
Post Offices. We believe that this document serves to
emphasize in the clearest way the dangers we have expounded
above. Sadly, Zambia's philatelic reputation is now at
stake.

7 Because the John Lister form is not particularly well
produced, we have made enquiries in the stamp trade as
to its authenticity and, as a result, we are satisfied
that it is genuine.

8 In conclusion, we believe firmly that any Postal
Administration receiving such an approach from John Lister
Ltd, or any other organisation, should reject it out of
hand.

Yours sincerely

i

T A COOPER
Head of Security Printing



PH3/FALKLAND ISLANDS
Mr J Massingham
Chief Secretary
The Secretariat
Stanley
FALKLAND ISLANDS

6 November 1979

Dear Mr Massingham

It has come to our attention that the London firm of stamp
dealers, John Lister Ltd, has written to many of the Postal
Administrations whose stamps we distribute from our Stamp
Bureau, seeking discounts for the purchase of stamps in

bulk. The firm states that many of the stamps purchased

in this way would be sold fto investors and would be additicnal
to normal sales.

2 We are convinced that there are dangers inherent in
this matter and because of this we are writing to our
Principals with a view to explaining the problem as we
see it and to providing a background to the firm's approach.

3 We are constantly looking for ways and means by which

to sell more of our Principals! stamps and a year or two

ago we experimented with giving dealers a modest advertising
allowance on their purchases from us, specifically as

a help towards their advertising costs, in the hope that
this would result in increased sales. Unfortunately in

a number of instances this did not result in increased
advertising or in increased sales. Indeed a number of
dealers simply regarded this as a straight discount so

we terminated the experiment and turned to other types

of promotion. We had misgivings that allowing such a discount
was tantamount to selling stamps at below face value,

a practice to which the world's responsible postal
administrations are not party, partly for reasons of
maintaining a respectable image in collectors' eyes and
partly because of the danger of the stamps finding their

way back to the issuing country and being used by business
houses to the detriment of mail revenues.

4 Concerning the Lister approach for a discount, the
investor market in modern stamps is small, whatever the
firm implies, and we believe that any stamps supplied

in this way could be for the collector rather than the
investor market. In our view the consequence of your giving
the firm a discount would simply be that they would be

AVS



in a position to offer your stamps to the philatelic market
at face cost or under, which would be an annoyance to

all the other dealers who purchased from you or us at

face cost, and who have to add on a mark-up in order to
make a living. These dealers would regard the matter as
being gquite unfair and would respond by influencing their
clients away from your stamps. This might result in overall
sales declining, rather than increasing.

5 We believe that in the event your experience would

be much as ours was during the period when we experimentally
offered a small discount towards advertising costs - that
the promised extra sales are not forthcoming. At the same
time, your philatelic reputation would bhe placed in some
jeopardy and you would be committed to giving a discount

on quantities no greater than those already made by you

and us,

6 As evidence of the consequences of John Lister Ltd
being able to obtain a country's stamps at less than face
value, we are enclosing a copy of an order form sent by
the firm to other stamp dealers. You will see that the
firm is soliciting orders for Zambia stamps at 25% below
face value. In this respect, it is particularly worrying
that the last stamp issue listed - 1979 Parliamentary
Conference - is still currently available from Zambia
Post Offices. We believe that this document serves to
emphasize in the clearest way the dangers we have expounded
above. Sadly, Zambia's philatelic reputation is now at
stake.

7 Because the John Lister form is not particularly well
produced, we have made enquiries in the stamp trade as
to its authenticity and, as a result, we are satisfied
that it is genuine.

8 1In conclusion, we believe firmly that any Postal
Administration receiving such an approach from John Lister
Ltd, or any other organisation, should reject it out of
hand.

Yours sincerely

T A COOPER
Head of Security Printing
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PH3/FALK IS 16th Hovember 79

Mr. T. A. Cooper,

Head of Security Printing,
Crown Agents Stamp Bureau,
St. Nicholas House,
Sutton,

Surrey, SM1 1EL.

Dear S3ir,

Thank you for your werning about John Lister Ltd. seeking
discount for the purchase of stamps in bulk.

We have not hed any request from John Lister and, if we do,
shall know what to say in view of your advice.

Youra faithfully,

e

/e~ CHIEF SECRETARY

uw



. Od,‘f\\\\ :D..C’.S- .—&_{;‘%\"}. [m . )5,/
A. FOBA 313/16 T Gt ) e antat *;\f—ﬁa :
5 223254{2, DCS (:::i:)

RR PORT STANLEY VIA BUENOS AIRE

GPS 550 oG
&h:
]
TG: PORT STANLEY
SECURITY CLASS!IFICATION: CONFIDENTIAL
FILS REFERENGZ: HKE 295/L492/1 DATE: 16 MOVEMBER 1979

FOLLOWING FCR: {{ORR|SOHN

FROM: 1SS FARRELL (HOMG KOHG AND GENZRAL DEPARTHMENT)

THAMK YOU FOR YOUR LETTER OF 29 OCTGBER 1979 ABOUT THz
SALES PROJECT FGR DEFIMITIVE STAMPS WHICH WE RCW KNCW ORIGINATED
I THZ OFFICE OF URCH HARRIS IN 3RISTCL. WE HAVZ HAD A HMEETING
WITH THE CROWN AGENHTS A4S A& RESULT OF WHICH wWE HAVE CC#Mz TO THZ

FOLLOWIHG CONCLUSIONS.

o, Ot THE FACS CF IT THT PROPGSAL LWOULD APPEAR TG HOLD ¢
MERIT SINGCE THE CGST OF PRODUCING THE STAMPS TO BE HAMDED OVER
TO URCH HARRIS WCULD BE INFINITESIMAL. W FACT | THE CASE COF
THE HEW E1D DEFINITIVE 1S3UES THOSS SAME STAMPS WOULD HAVE THE
PCTENT IAL VALUE OF £7,5893. AS WE UNDZRSTAND IT THERE WOULD BE

A HUGE PUBLICITY CAMPAIGN ADVERTISING THE URCH HARRIS NEW [SSUES
SZRVICE WHICH WOULD BZ FINANCED 3Y THE SALES OF FREZ STAMPS FROM
THE TERRITORIES AND COUNTRIES CONCZRMED. IF THE CAMPAIGN SUCCEEDED
THERE WCULD BE ’SPIN-OFF’ GAINS TCG TERRITORIZS BY WAY OF INCRZASED
SALES IN THZIR DEFINITIVE ISSUES (THOUGH CROWN AGENTS ADMIT THEY
3G NOT KMOW 1F ADVERTISIHG IS COST-ZFFSCTIVE (M IHCREASING STAMPS
SALES). HOWEVER, W& HAVE SEEN IWFORMED BY THE CROWN AGENTS THAT
THERE IS NG LAID DOWM PLAN TO ADMINISTER THE SCHEME. THIS MEANS
THAT WHILE URCH HARRIS MAY PROMISE TO MATCH THE CONTRIBUTIONS

FROM D.T’S WITH SQUAL SUMS TO FINANCE THE CAMPAIGN WE HAVE NO
INFORMAT ION AS TO HOW IT WILL BE DONE AND WHETHER IT WILL BE
APPROPRIATELY MONITORED TO ENSURE THAT THE DEPENDENT TERRITORIES
GET VALUE FOR THE MONEY THEY HAVE SUBSCRIBED TO U.H. IN THE FORM
OF FREE STAMP SETS. THERE ARE SO MANY UNANSWERED QUESTIONS:

HOW WILL GOVERNMENTS KMOW THAT LARGE SUMS HAVE IN FACT BEEN

SPENT ON ADVERTISING AS WILL BE CLAIMED? HOW WILL A CHECK BE

KEPT ON THE SALES RESULTING FROM THE CAMPAIGN? WHO WILL BZ ABLE TO
SAY THAT 1,783 SETS HAVE [N FACT BEEN USED IN THE CAMPAIGN AND

NOT BEEN PUT BY FOR SALE AT A LATER DATE AT A GREATLY ENHANCED
VALUE WILL WILL BEREFIT URCH HARRIS AND MOT THE GCVERNMENT?



ARE SURPRISED THAT IF THE CROWN AGENTS CONSIDER THIS

SUCH A GOOD SCHENME THEY HAVE WOT THEMSELVES THOUGHT OF PUTTING
OTHER UK DZALERS: AS IT |S WE CANNOT HELP SUSPECTING THAT

CH HARRIS ARE MAKING A DITEZRMINED ATTEMPT TO CORMER THE MARKET
COMMONWEALTH ISSUES AT THE EXPIHSEZ OF THZ GOVERNMENTS CF THOSE
TRIES, AND WITH MIN[MU# COST TO'THE THEMSELVES. W& HAVE TO
MEMBER THAT THE PUBLICITY WILL ADVERTISE URCH HARRIS SERVICES
ATHER THAN THE STAMPS THEMSELVES,
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RR PORT STANLEY VIA BUENOS A|RES

GPS 550

TO: PORT STANLEY
SECURITY CLASSIFICATION: CONFIDENTIAL

FILE REFERENCE: HKG 235/492/1 DALTE: 16 NOVEMBER 1979

FOLLOWING FOR: MORR[SON

FROM: MISS FARRELL (HGMG XONG AND GENERAL DEPARTMENT)

THANX YOU FOR YOUR LETTER OF 29 OCTOBER 1979 ABOUT THE
SALES PROJECT FOR DEFINITIVE STAMPS WHICH WE NOW KNOW ORIGINATED
IN THE OFFICE OF URCH HARRIS IN BRISTOL. WE HAVE HAD A MEETING
WITH THE CROWN AGENTS AS A RESULT COF WHICH WE HAVE COME TO THE
FOLLOWING CONCLUSIONS.

8, ON THE FACE OF IT THE PROPOSAL WOULD APPEAR TO HOLD SOME
MERIT SINCE THE COST OF PRODUCING THE STAMPS TO BE HANDED OVER

TO URCH HARRIS WOULD BE INFINITESIMAL, IN FACT IN THE CASE OF

THE MEW F{D DEFINITIVE ISSUE THOSE SAME STAMPS WOULD HAVE THE
POTENTIAL VALUE OF £7,5708. AS WE UNDERSTAND IT THERE WOULD BE

A HUGE PUBLICITY CAMPAIGN ADVERTISING THE URCH HARRIS NEW ISSUES
SERVICE WHICH WOULD BE FINANCED BY THE SALES OF FREE STAMPS FROM
THE TERRITORIES AND COUNTRIES CONCERNED. IF THE CAMPAIGN SUCCEEDED
THERE WOULD BE ’SPIN-OFF’ GAINS TO TERRITORIES BY WAY OF INCREASED
SALES IN THEIR DEFINITIVE ISSUES (THOUGH CROWN AGENTS ADMIT THEY
DO MOT KNOW [F ADVERTISING IS COST-EFFECTIVE IN INCREASING STAMPS
SALES). HOWEVER, WE HAVE BEEN INFORMED BY THE CROWN AGENTS THAT
THERE 1S NO LAID DOWN PLAN TO ADMINISTER THE SCHEME. THIS MEANS
THAT WHILE URCH HARRIS MAY PROMISE TO MATCH THE CONTRIBUT{ONS

FROM D.T’S WITH EQUAL SUMS TO FINANCE THE CAMPAIGN WE HAVE NO
INFORMATICN AS TO HOW IT WILL BE DONE AND WHETHER IT WiLL BE
APPROPRIATELY MONITORED TO ENSURE THAT THE DEPENDENT TERRITORIES
GET VALUE FOR THE MONEY THEY HAVE SUBSCRIBED TO U.H. IN THE FORM
OF FREE STAMP SETS, THERE ARE SO MANY UNANSWERED QUESTIONS:

HOW WILL GOVERNMENTS KNOW THAT LARGE SUMS HAVE IN FACT BEEN

SPENT ON ADVERTISING AS WILL BE CLAIMED? HOW WILL A CHYECK BE

KEPT ON THE SALES RESULTING FROM THE CAMPAIGN? WHO WILL BE ABLE TO
SAY THAT 1,308 SETS HAVE IN FACT BEEN USED IN THE CAMPAIGN AND

NOT BEEN PUT BY FOR SALE AT A LATER DATE AT A GREATLY ENHANCED
VALUE WILL WILL BENEFIT URCH HARRIS AND NOT THE GOVERNMENT?
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3« WE ARE SURPRISED THAT IF THE CROWN AGENTS CONSIDER THIS
~ A0 N T SUCH A éOOD SCHEME THEY HAVE NOT THEMSELVES THOUGHT OF PUTTING

'. IT 7O OTHER UK DEALERS: AS IT IS WE CANNOT KELP SUSPECTING THAT
URCH HARRIS ARE MAKING A DETERMINED ATTEMPT TO CORNER THE MARKET
IN COMMONWEALTH ISSUES AT THE EXPENSE OF THE GOVERNMENTS OF THOSE
COUNTRIES, AND WITH MINIMUM COST TO THE THEMSELYES. WE HAVE TO
REMEMBZR THAT THE PUBLICITY WILL ADVERTISE URCH HARRIS SERVICES
RATHER THAN THE STAMPS THEMSELVES,

Ly IN REPLY TO QUESTIONS W& WERE TOLD THAT MOST GOF THE

DEPENDENT TERRITORIES (WITH THE EXCEPTION OUF MONTSERRAT AND TURKS
AND CAICOS) HAVE BEEN APPROACHED. HONG KONG HAVE REFUSED TO
PARTICIPATE AND GIBRALTAR, AMONGST OTHERS, HAVE SO FAR FAILED TC
REPLY. OTHERS ARE DITHERING AND SO FAR AS WE KNOW ONLY TWO HAVE
EXPRESSED INTEREST IN THE SCHEME. IT APPEARS THERE IS

NO PROSPECT OF THE SCHEME COMING INTO OPERATION UNTIL

WELL INTO 1980, AND MAYBE LATER IF IMDEED IT GETS OFF

THE GROUND AT ALL. YOUR LETTER AND ENCLOSURE WAS THE

FIRST WE HAD HEARD OF THE PROJECT AND HAD WE BEEN ASKED

FOR ADYICE FROM ANYONE ELSE WE WOULD HAVE RETURNED THE

SAME REPLY THAT WE NOW MAKE TC YOU - |.E. AS IT STANDS

AT PRESENT WE CANNOT RECOMMEND ACCEPTANCE CF THE PROPOSAL,

SIGNEDz NORA FARRELL

MNNN
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HKG 205/492/1 23rd November

Miss N. Farreli,

Hong Kong & General Department,
Foreign & Commonwealth Office,
LONDON, SW1A 2AH.

Dear Nora,

This is just to thank you for your advice on the Urch larris
proposal to the Crown Agents for a publicity campaign. The project
is what we expected!

Yours faithfully,

el
6741 CHIEF SECRETARY

uw

79



P3T/1/4 @

', i

PH2/1013/3/4 27th November 79

Mr B A R Taylor

Dept PH2

Crown Agents Stamp Bureau
St Nicholas House

Sutton

Surrey SM1 1EL

Dear Mr Taylor

This confirms what, I guess, you have already surmised, and
that is, that after taking advice on the definitive promotion
campaign we have decided not to participate.

2. I sincerely hope that our non-partieipation does not
prevent the project getiing under way and we shall naturally
follow wwith interest events in this field.

3. To conclude, I must say that we are always interested in
ways and means of increasing our revenue from stamps, and it

is only by considering proposals like the one you put %o us, are
we ever going to move away from the well trodden conservative
paths. However, we still prefer to exercise a considerable
amount of caution especially in untried projects which could
reflect adversely on our stamp policy.

Yours faithfully

T 1
&gL/ CHIEF SECRETARY
/

sh
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LONDON/LA TLX 119/116 29 1044 PAGE1/50

LTF
CHIEFSEC STANLEY
FALKLANDI S

MORRISON YRLET 16/10/79 TO TAYLOR EXPRESSED INTEREST

DRAKE 1SSUE FULLSTOP SINCE WOULD HAVE TO BE RELEASED AROUND

OCT 1980 WE NEED FIRM INSTRUCTIONS TO PROCEED VERY SOON FULLSTOP
WE HAVE NOT YET CONTACTED FCO PRESUMABLY YOU WOULD ADVISE
FULLSTOP WITH ONLY FOUR [ISSUES PER YEAR YOU

COL 16/10/79 1980

HCR867 TX267103 CHIEFSEC PAGE2/50

WOULD PRESUMABLY PUSH EARLY SETTLEMENTS BACK TO MAY 1981 INSTEAD
OF MAPS AND CHARTS FULLSTOP SINCE DRAKE ISSUE WOULD CONTAIN AT
LEAST ONE MAP PRESUMABLY MAPS AND CHARTS [SSUE WOULD GO BACK

TO 1982 FULLSTOP THOUGH WE CANNOT GUARANTEE LARGE SALES FOR
DRAKE 1T WILL DO WELL ESPECIALLY SINCE SEVERAL

COL 1981 1982

HCR867 TX267103 CHIEFSEC PAGE3/1%

COUNTRIES NOW GOING AHEAD ON SIMILAR LINES FULLSTOP

PROXIMITY OF DRAKES PASSAGE HELPS CONS1DERABLY
CROWN SUTTON

KEERS YOUINT@UECH
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CROWN AGENTS

Crown Agents for Oversea Gavernments and Administrations
ST NICHOLAS HOUSE SUTTON SURREY SM1 1EL
TELEPHONE 01-643 3311 TELEX 267103 TELEGRAMS CROWN SUTTO

Qur Reference: PH2/1013/3/1 9 November 1979

Dear Mr Massingham

Thank you for your telex of 7 November regarding the definitive
promotion scheme which we are hoping to launch in the not too
distant future,

2 1 hasten to say that it was not our intention to withhold from
you any vital information relating to the scheme but we cannot be
too specific about details until the total number of potential
participants is determined, Thirty-five have been invited: so
far just under half have expressed interest in participating but
responses are still arriving,.

3 The dealer with whom we are considering cocllaboration is

Urch Harris and Company Limited of Bristol, one of our ldgest

and most regular New Issues customers, Although Urch Harris'!
motives are clearly designed to further their own prosperity, in
this particular instance our interests and those of our Principals
in increasing sales are parallel with theirs.

4 As envisaged, Urch Harris and Company Limited wcould receive
free of charge a quantity of mint stamps of each country partici-
pating in the scheme, In return for this they will pay for major
advertising in the international press (and maybe television net-
works) which is expected to draw several thousand NEW collectors
into the hobby, Hopefully this new population will continue
collecting for many years and their spending will be to your long-
term advantage. The cost of printing the initial stock is
minimal but, even so, can be amortised over the duration of the
newcomer's philatelic lifespan.

5 There would be nc question of stamps being sold below face
value or discounts being offered as inducement,

6 I hope that you will accept my assurance that there is no
unsavoury element to the proposed campaign and, consequently, no
risk of any harm to the philatelic reputation of Falkland Islands.
It is possible that some less enterprising dealers may, at the
outset, raise some protests or misgivings but we think that even
they are likely to benefit in the long run because of Urch Harris?
enterprise in seeking an entirely new collector market,

(D}Mﬂﬂ_ A — Aee (JL} C) /7 silulepetss
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7 1 hope these additional remarks will enable you to reach a
positive decision regarding the participation of Falkland
Islands but if you need any further information pliease do not

hesitate to write again.

Yours sincerely

Qac’m eV
't /
)

J A HAYBALL
Acting Head of Security Printing

and Philateiic Sales

Mr J Massingham



Fine Arts Philatelists o T\\\H U a D

s ey an international society devoted

"’;? _}t—!_-R‘: T,qis\\to a wider understanding and
njoyment of all aspects of the
e Arts through philately.

19 Ramsey Road
Great Neck, N.Y. 11023/U.S.A.
November 22, 1979

The Secretariat
Stanley, Falkland Islands
South Atlantic

L %_M

First, let me apologize for the form of my salutation. ! am
afraid | could not decipher your signature! Second, let me take the
opportunity to thank you again on behalf of the membership for your
detailed answer to my question about the Battle of Falkland lslands
Memorial. |t was absolutely complete and we were extremely pleased on

receiving the detailed story.

| do not know if the ''path of life'" will ever take me down
to the South Atlantic. But perhaps | shall find a reproduction of the

memor ial in some book and almost see ''in person'' what it really looks
like.

Wishing you a forthcoming Happy Holiday and New Year, |

remain

Sincerely yours,
7]

/ ’
!

/ J

( .{.-\—-"l.vh A e

‘Bernard Seckler,
Editor of FAP
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ABLE AND WIRELESS LIIVIITED

INCORPORATED IN ENGLAND

CHARGE NUMBER DESTINATION PT ORIGIN WORDS FORWARDED PARTICULARS 5147

e

OFFICE STAMP AND DATE

NO. OF WORDS DATE TIME

12-12-79

INSTRUCTIONS

VIA CW

NOTICE: In the absence of any indication to the contrary it will be assumed that this telegram is to be charged at full rate and treated accordingly

PLEASE WRITE THE NAME AND ADDRESS IN CAPITAL LETTERS
CLASS

AND LTF CROWN SUTTON
ADDRESS

No. 447
FOR PENRY. YRTLX 736 HAVE DECIDED NOT TO PROCEED WITH DRAKE ISSUE

CHIEFSEC

c.c. Ag. Postmaster

=
| REQUEST THAT THE ABOVE TELEGRAM BE FORWARDED SUBJECT TO THE CONDITIONS PR‘&TE, r?_) THE'BACK OF THIS FORM
BY WHICH | AGREE TO BE BOUND.

SIGNATURE AND ADDRESS OF SENDER TELEPHONE.
NOT TO BE TELEGRAPHED

@ MEMBER OF THE CABLE AND WIRELESS WORLDWIDE COMMUNICATIONS GROUP P.T.0.

= ‘
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P&T,/1 /1 '

FH2/1013/3/1 14th December 79

Mr. J. A. Hayball,

Acting Head of Security Printing
and Philatelic Sales,

Crown Agents Stamp Bureau,

St. Nicholas liouse,

Sutton,

Surrey, SM1 1EL.

Dear Sir,

Thank you for your letter, 6f 9th November to ir. Massingham giving
further details of the project to promote the sale of definitive issues.
You may wish to note that Mr. Massingham has been succeeded as Chief
Secretary by Mr. F. E. Baker.

2. We have taken sdvice on this and ceme to the coneclusion that we
would not participate in the scheme and wrote to your #r. B. A. R.
Taylor on 27th November telling him of our decision.

e I know that you will have put a lot of effort into this project,
and I sincerely hope that it can be launched successfully to the
satisfaction of all concerned.

4. You may wish to write and tell us how you think the project is going
in, say, six months time, as we are naturally interested in expanding
sales which is the reason why we have had an exp:rt from the British
Postal Consultancy 3Service to have a look at our Philatelic Bureau.

5. This leaves me little to say other than Lo welcome you back toc the
Stamp World.

Yours faithfully,

. 0

HIEF SECRETARY

uw
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P&T/1/1 7 January 1980

Chief Secretary Ag Postmaster

100th ANNIVERSARY OF FIRST FALKLAND ISLANDS STAMP ISSUE

Please refer to your memo of 2nd January.

2, Approval is hereby given to write off one set of
the above issue for record purposes.

D R Morrison
for CHIEF SECRETARY

JB



We asked a well-known philatelic fiqure, who as a free-lance journalist
Antributes to many internationat; phflafﬂhr‘ magazines, ra write an-article-for-
W5 issue. Here jt is. ] | wy) oLy

by Otto Hornung

When you are considering Post Offices, and therr stamp issuing
policies, it is very difficult to say which Post Office is good, and which i1s bad.
To a large extent this is matter of personal opinicn, preterence and taste. It
one wanted to separate Post Offices into categories, the simplest method
would be to divide them into those which are conservative in their policies,
and mindful of their good name and collectors' interests, and those which
are interested in one thing only — maximum profit, regardless ot all other
considerations.

In 139 years since the invention of the pestage stamp philately has had
a profound impact on pestal administrations all over the world. Whereas in
the early days stamps were thought of only as a means to simplify postai
operations, to modernise the system, and as a means of pre-payment tor
postal services, today this is no langer so. Stamps have proved themselves
as a very useful vehicle for publicity and propaganda, and as an important
source of income.

No Post Office in the world can escape the facts of lite. A growing
percentage of each new stamp issue is not used postally, but is in effect
removed from normal circulaticn, going straight into stamp collections.
Depending on the size of the issuing country, on the numbers of the
population and their standard of education and living, the percentages of
stamps bought for collections vary considerably. In large countries with
eager letter writing populations, although in real terms the number of
stamps taken up for collections can be very high, in terms of the percentage
of the total printed and circulated it is low, as in the United States, tor
example. In some other countries, with very small postal requirements, but
with great philatelic appeal, the overwhelming majority of all stamps printed
go to collectors. | should like to mention here San Marino, Liechtenstein or
the Vatican.

From the above it is evident that if a postal administration has
established a high reputation for its stamp issues, if it is popular with
collectors and conservative in stamp production, it can without any problem
sell very high percentages of its stamp production to philatelists without
upsetting them or the market, and ihus derive a guaranteed and steady
income from its sales to philatelists. in fact, with popular philatelic countries
collectors demand some new stamp sets every year, and it is imporant to
produce them so as to keep their interest.

In the early days the stamp issuing policy of all Post Offices was ultra-
conservative. Only definitive sets were produced, and some served for
scores of years. Only such values as were needed were produced, there
were no commemoratives, no surcharges, no special issues. Stamp designs
and definitives were changed only if there was a very serious reason, such
as when a new ruler came to power, or when there was a currency reform.

Many Post Offices stood up very well to the impact of philately, the
modermn image of postage stamps, and the prospect of easy money from
stamp sales. Take, for instance, Great Britain. Although this was the first
country to issue stamps, in 138 years the catalogue listing jor British stamps
has reached a figure of only 1058 (March 1978), that is an average of 7.66
stamps per annum. On the other hand the German Democratic Republic
has issued since 1949 till February 1977 a total of 1917 stamps. This is an



average of 68.46 stamps per annum, almost ten timgs as many as Great
Britain. | hasten to add that the German Demccratic Republic is alvq’
nopular country, and there are numerous other Post Offices producing

much higher number of stamgs per annum.

| have given as an ex=mple Great Britain the German Democratic
Republic. These countrie: =nmparable beca ihey have a population
with a high living stand= large nc ver, anq with a high
number of stamp collec'” cuntry e >many issues a few
more stamps, collectors n and cring « will buy the stamps
anyway, and the posta: an abso :niity of left-overs. If.
though, an underdevelc does 't immediately floods
the market, and creates impres has happened that
some countries, like GF 1stanc rproducing stamps,
and as a result thousasn: liectars e : eir collections and
stopped buying all the ne rhus the ction led to a decline

in sales and income.

Jersey's only souvenir sheet, which won the Asiago prize in 1975.

A Post Office can undemine its good standing in other ways as
well: by issuing imperforate issues parallel o perforated sets, by producing
100 many miniature sheels, by issuing fancy combinations of stamps in
sheets or small sheets, by too many and too high surcharges, by
intentionally printing small numbers, by selling cerain issues or certain
values to exclusive clients, and by other means.

Stamps are a very peculiar product, and the stamp market and
collectors are very sensilive. Thus a successful Post Office will always give
its future stamp policy very serious consideration. It will have to bear in mind
many important factors: the size of the population, the needs of the postal
service, the sales figures for previous issues, the importance and
afiractiveness of themes for future issues, the quality of the stamps
rr;r;):iktged‘ the security precautions of the printers, the trends of the philatelic

leere is no hard and fast rule for all that. It depends on experience,
expertise and good taste, but alsc on moderation, common sense and
reliability. Whilst some countries can easily afford to produce 50 stamps per
annum, and still remain highly respectable and popular with the stamp
::)Ir‘l;l,sm other countries il is advisable to keep this figure down to maybe 20

If a Post Office bears that in mind, and if it also does its very best to
Popularize its stamp production, then it will be able gradually to build up a
sleady community of collectors buying its stamps for years to come. It is
~Detter 10 be cautious, and if one is not sure to wait a bit. Such a policy pays
off in the long run.

_ | have quite intentionally not mentioned Jersey and its stamp issuing
policy. Every reader can form his own opinion, whether the points made
@bove apply or not. The proof of the pudding is in the eating.

We said we would publish Mr. Homung's article ‘as is', and we have
amjﬂ so. We hope that our pudding is of the right flavour; if your support
appreciation are anything fo go by, we have the proper mixture!
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EMORANDUM

1?#

Date .11th February, ....1980

To Chief Secretary

Philatelic Displays

I regquest permission to write off the following philatelic
material used for a display on board the Eugenio C during her

recent visit:-

Falklands:

S. Goeriga

B.A. Territory

UL G Rl SO ST el ORI, e,

UPU Cover @ 50p

Rowland Hill Cover @ 50p
Coronation Cover @ 90p

Silver Jubille Cover @ 65p
Kelp and Seaweed Cover @ 70p
Telecommunications Cover @ 65p
set Kelp stamps @ 61p

set Airport stamps @ S5ip

Coronation cover @ £1.70
Coronation Cover @ 90p

Coronation Cover @ £1.,70
Coronation Cover @ 90p

> Pending availgbility of the above material next summer
this display will be used on further visits of louristi vessels.




PaT/1/1

Acting Chief Secretary

PHILATELIC DISPLAYS

I approve the write-off
purposes:

FALKT.ANDS:

HR R

B0UTH GEORGIA:

[y

=

British Antarctic
Territory: 1

12 February 1980

Fostmaster

of the following covers for display

UPU cover @ 50p

Rowland Hill cover @ 50p
Coronation cover @ 90p

Silver Jubilee cover @ &5p
Kelp & Seaweed cover @ 70p
Telecommunications cover @ 65p
set Kelp stamps @ 61p

set Airport stamps @ 54p

Coronation cover @ £1.70
Coronation cover @ 90p

Coronation cover @ £1.70
Ccronation cover @ 90p

2. This approval is given cn the understanding that the covers
are kept in a safe place for future use; there can be no question
of a write=off every year a tourist ship comes in.

D R Morrison
AG CHIEF SECRETARY

JB
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® BANCA NAZIONALE DEL LAVORO

ISTITUTO DI CREDITO DIDIRITTO PUBBLICO-SEDE CENTRALE: ROMA
CAPITALE: L.60.000.000.000 INTERAMENTE VERSATO — RISERVA ORDINARIA: L. 44.100.000.000

Scambi Comm. e Prod. /dm 20100 Milano, li . July. 1Gth, 1979

Casella Pastale: 1724

TO WHOM IT MAY CONCERN

Dear Sirs,

upon request of the Firm ltalcambio C. A, , with head Office at
Caracas, VVenezuela, Edificio America, Esquina de \Jeroes, operating
since 1947, we declare that the said company has a capital of 3. 000. 000. =
Bs.

The Italcambio Organization practically falls into a financial
holding category. It is international and consists of:

Indirizzo 1elegrajico: « BANCOPER »

ltalcambio C. A. - Caracas, Venezuela

ltalcambio Inc. — Miami, Usa

Italcambio C. A. — Milan, Italy

Monnaies Or Argent S. A. - Chiasso, Switzerland
Deutsche Numismatik HgmbH, Frankfurt A/M, W, Germany
Numismatique Francgaise S. A. - Paris, France

Wherever it is not present with its ownh Associated Company, an
efficient network of agents spread throughout the principal towns of the world
with their own deposits is available.

The activity of this Group, whose President is Mr, Mario Rizzorni
consists above all in the creation and world-wide distribution of gold and
silver products such as jewellery, artistic silver ware, legal tender coins
as well as exclusive medals.

Roughly twenty Governements have entrusted to this Organization
the distribution on a world-wide basis of their gold and silver issues.

S/

5%7

Mod. 1755



Cantro Intandanza (6 -75)

‘BANCA NAZIONALE DEL LAVORO

ISTITUTO DI CREDITO DI DIRITTOQ FUBBLICO-SEDE CENTRALE ROMA
CAPITALL! L 80.d00.990.000 INTERAMENTE VERSATO — RISELVA: L. 24.630.804.000

Foglic N.

According to our best of knowledge, it is considered among
the most important multi-national organizations in the distribution and
sale on world markets. Mr. Mario Pizzorni has been well known to us
for some years and appears to have considerable financial means.

Our relation with the Italcambio Organization have always
been to our complete satisfaction.

We would add that we know that the various companies of the
ltalcambio Organization are in possession of remarkable financial means.

Yours faithfully

B AZIONALE RDEC LA
i .u/, //}

s /
’ if

Mod. 1756



CREDITO SVIZZERO Nl
DIREZIONE CHIASSO

Telefono 091 4125 52
Lettere 6830 Chiasso 1

G/224 TO WHOM IT MAY CONCERN

Chiasso, 27th January 1978

Dear Girs,

We have pleasure in introducing toe vnur goodselves
our valuable customer

CWRILE TSI O
represented by its President
Mr, Mario Pizzorni.

Italcambioco C.2., who is registered in Venezuela since
1947, is engaged in the distribution of commemcrative medals
and legal tender gold and silver coins all cver the world.

This aectivity is efficiently assured to Italcambio
C.A. by its own internaticnal organization which ineludes:

- Italcambio Inc. Miami / USA

- St aliEamb i ok GRIA. . Milan / Italy

- Deutsche Mumismatik OmbH Frankfurt /West Germany
- MNumismatique Frangaise Paris / France

- Monnaies Or Argent S.A. Chiasso / Switzerland

zs well as other agents and own stores in many other countries.

The entire Italcambio Group is now appearing as a
solid internaticnal Holding who disposes of a caplillary network
throughout the principal towns of the world. It seems to be the
unigue Concern to have been entrusted by over 20 Nations with
distributions contracts cn an exclusivity basis, and can rely
on a many years' experience.

Jtalcambio C.A. as well as its President Mr.Mario
Pizzorni have been in tight business connection with our Bank
for many years, and our relations with them have always developed
£o our utmost satisfaction. Their way of dealing and thelr com-
mercial correctness are unobjectionable.

The Italcambio Group disposes of remarkable financial
means and may be highly recommended to your best attentil

SEWTRIS S S ERIRE Rl

///;%/1/14>u~wv4/$~&-J ‘

/



For 4,000 Canadian collectors only: a privileged ground floor opportunity
to participate in the soaring market for British Commonwealth stamps

he Government of Dominica announces

Th@ Fmt Official

":he

Comuir:orwealth of Dominica

REEY. the British Commonwealth
znd assoaiaie member of the Universal Postal Union

A

& = | A
EXCLUSIVE ONpI=Te>
WORLD WIDE

Official Seal Her Majesty

DISTRIBUTOR: Sk o T
ITALCANIBIO C.A. of Dominica ueen Elizabe

Head Office: Caracas Venezuela, Esquina Veroes, Apartado de Correo 2693
International O!fn:es in: Paris, France — Frankfurt/M W. Germany — Milan, llaly — Chiasso,

Switzerland — Miami-Fla, U.S.A. — Montreal, Canada. e
\_{N

A historic achievement in Dominica’s 104 year history
of issuing prized postage stamps: a strictly limited edition

“Set No. 1 Royal," is reserved by the Government of Dominica for presentation to Her Britannic Majesty
Elizabeth 11, Queen of the Commonwealth.

No British Commonwealth gold postal series has ever been issued in such an extremely limited edition, with all
this may imply for price appreciation in future years.
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A)

B)

C)

D)

E)

F)

G)

PRET.IMINARY CFFER

COMMEMORATIVE STAMPS EMBOSSED ON GOLD FOIL

The Ttalcambio Group is ready to sign a contract for the
production and worldwide distribution of a set of 23K gold
foil postal stamps.

The set would consist of, say, 36 stamps of different designs
to be issued one per month for 3 years. The designs should
be of international interest.

Each issue would be limited to 40-50,000 pieces or more.
Quantities to be established also in relation to the number
of stamps camposing the set.

The facial or postal value of each stamp should be equivalent
to about US g 10 in local currency.

Ttalcambio proposes a royalty of 10%, which means US 8 1 for
every stamp produced.

In order to validate and justify the high face value of the
stamps we suggest that provisions be taken so that each stamp
bears a surcharge, say, of +1 or +2. The +1 or +2 could be
assigned to a specific Assistance Fund of the country (for
example children, disabled, reconstruction, etc.) and will
represent a benefit to the country over and above the royalties
for every stamp issued.

Italcambio would furthermore commit itself to deliver 100

stamps of each design, free of charge, for direct sale to

the public at local post offices. This would mean an additional
incame to the Government of US 8 36,000 (3,600 stamps at

US 2 10.00 each) plus the surcharge.

All costs would be borne by the Italcambio Group; the
Govermment will have no expense nor burden except to enact
legislation for the camemorative postal issue in question.

Furthermore:
1) Italcambic intends to invest hundreds of thousands

of dollars in several wide-range promotions around
the world.



2)

3)

4)

These pramotions will be directed to selected indi--
viduals in each nation, for example in the U.S.,
Canada, U.K., West Germany, France, Switzerland,

Italy, Japan, South America. This is a very effective
method of making the issuing Country better known to
the most affluent people arocund the world. The
Goverrment must take into consideration the advantages
of this advertising to improve tourism in the Country.

In the same way as Italcambio successfully markets legal
tender coins, Italcambio intends to direct the offers
to the general public, not only to philatelists.

Italcambio would be very happy if the Goverrment would
issue a set in paper with the same designs but lower
values. Italcambio would even consider giving this paper
stamp set free as an incentive to the subscribers of the
gold foil stamp set.

The paper stamp set would also satisfy the less affluent
philatelist in the best interest of the programme.
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CARACAS

ESQUINA VEROQLS - APARTADO DE CORREQ 2693
TELEIFONOS: 820.611 - 12 - 13

TELEGRAMAS: ITALCAMBIO - CARACAS

TELEX: 21207 CCS

CAPITAL SOCIAL (TOTALMENTLE PAGADQ)

BS 3.000.000 = USA & 700.000

Compafiia Anonima

ITALCAMBIO

=

ITALCAMBIO C.A.

UFFICIO DI RAPPRESENTANZA
di M. Pizzorni

20123 Milano - Piazza Pio XI, 1

Telefono 80.34.01 (ric. autom.) Q\-\“P‘.u"fo;
Telegrammi: BANCOPIZZO - Milano & >
Telex: 334120 ITCAMB I S )
v
% £
1 =AY -
%y, OO &
“roke A5

ESCLUSIVISTI MONDIALI
DI MONETE D’ORO E D'ARGENTO
A CORSO LEGALE

H.E. The Governor,
STANLEY,
Falkland lslands.

21st January, 1980.

KINDLY SEND YOUR REPLY TO:
ITALCAMSIO CA.

PO BOX 427

6830 CHIASSO (SWITZERLANM

Your Excellency,

Gold Foil Stamps

We have pleasure in enclosing a prospectus concerning postage stamps
embossed on gold foil issued by the Commonwealth of Dominica, entitled

""GREAT FIRSTS 1IN AVIATION'.

1t is an example of the new tendency in philatelic initiatives. As
far as modernity is concerned, gold foil stamps are the latest novelty
in philately.

They arouse great interest.

Various nations have in the last few years issued postage stamps
embossed on gold foil to commemorate particularly important events.
Each issue represents, as said above, a real novelty in the philatelic
field. Catalogues of world fame such as the English "Stanley Cibbons",
and the French "Yvert et Tellier', quote gold foil postage stamps
issued by Gabon, Senegal, Sierra Leone, Cameroun, etc.

The 1talcambio Group is an international concern specialized in the
marketing of legal tender coins. Our standing can best be evaluated if
you consider that more than 30 Governments have signed contracts with
us for the minting and distribution of their legal tender coins in
precious metals.

o 2

\

T
N N g
S N\ J"
e S
DEUTSCHE NUMISMATIK HGMEH NUMISMATIQUE FRANCAISE §.A. ITALCAMBIO INC. MONNAIES OR ARGENT sa NUMISMATICA VENEZOLANA
6000 Frankfurt M. 75008 Paris Miami, FLA 33101 IUS.A) 6830 Chiakso - Syirzera Caracas - Edificio America
Feldbergstr, 21 - P.O. Box 16264 41, Rue Frangois fer 38 N.E._ 15t Sreet, P.0.Box 012840 Via Livio, 8 - p,0,Box 427 Apartsdo de Correa 2653
Telet. |0611) 720851/2/3 TFalef. {226) 1688 - 1590 Talef. (305) 371-1871 Telel. {091) 443757 - 443768 Telef. 8206 11/12/13
Telegr. DELUNUMIS Telogr. AGIMANBERY-PARIS Telegr. ITALCAM MIAMI, FLA Telagr, ITALCAMAIQ CHIASSO Telegr, ITALCAMBIO CARACAS

Talex 413739

Telax 640047 MONNAIE Talex: 512488 Telex 79936 Telex 21207 CCS
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‘TALCAMBIO C. A -2 -

We are at present marketing on a world-wide exclusivity basis the
above-mentioned series

"GREAT F1RSTS 1IN AVIATION"

of 30 23K gold foil stamps, and with pleasure we are at your disposal
for a similar issue by your Nation on a theme or subject of your choice.

Studies, projects, execution, supply of gold foil and special dies,
embossing, printing, packaging, promotion, advertising, marketing in
the whole world, is all at our expense.

In this respect we attach a preliminary offer whose various points
will allow you to examine all the advantages inherent toc our proposed
issue of gold foil stamps.

Without any expense nor commitment on your part, would you kindly permit
us to visit you to present to you our concrete proposals.

Looking forward to your welcome positive reply we take the opportunity
of offering you our best wishes for this New Year and remain, with best

regards,
Yours faithfully,
1TALCAMBI1O
| -
]
v
M. PlZZORKl
President
Encls: a) Prospectus, Gold Foil Stamps by Commonwealth of Dominica

b) Bank References
c) Preliminary offer
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|
PLEASE QUOTE OUR REFERENCE PH3/FALKLAND AND B.A.T 7’ o }m\E }
LA
YOU ALREADYHAVE STANDING ORDER FOR 1,000 GUTTER PAIRS OM ALL
COMMEMMORATIVE 1SSUES - DEALER REQUESTS INCREASE TO 1200 AS
FROM TODAY. ALSO WISHES TO PLACE S/0 FOR 2,600 G/PRS ON DEPEND.
COMMEMMS ISSUES AND 1500 ON DEFINS. COULD YOU SUPPLY PLEASE.
YOU MAY WISH TO RECONSIDER PRINT QIANTITIES.

FOLLOWING FOR B.A.T

e e e e Y

COULD YOU PLEASE INCREASE STANDING ORDER FOR GUTTER PAIRS

TO 2.600 ON ALL FUTURE COMMEMMORATIVE ISSUES AS FROM

TODAY.

REGARDS - M. SPOOR PH3 CROWN SUTTON

JS

214 GOVERNOR FX

267103 CASUTN G



o] | MEMORANDUM
. L | a1 Date .7th March, 1980 ~
It is requested that this C g

number and date should be
quoted.

From Postmaster Deputy Chief Secretary

Subject :-

C/A gutter pair S Order

Crown Agents telex 383 of 6th instant refers.

The Crown Agents requirements for gutter pairs of
the FID Definitive and BAT RGS Issues agreed to previously
have been catered for and I regret we are not in a position
to provide further gutters from our stocks.

It will be necessary to increazse our stamp requirements
of the Raptors and Early Settlements Issues by a further
5000 sets each to cater for this S/0 increase.

The increased S/0 for gutters of BAT and FID commemorative
issues means we would initially require 26,000 sets of stamps
to satisfy this order. Our requirements for gutier pairs
are definitely increasing and we have had to turn down one
customers order for 41500 guiter pair sets of the BAT RGS
Issue.

It appears that we may be about to flood the market
with gutters, the way present trends are going, and I wonder
if the extra revenue gained from gutter sales compensates
for the extra printing costs. We do not have a demand for
the hundreds of part sheets left from issues which are
subsequently destroyed.

I attach some figures on gutter pair trends during

the past 18 months, which you may care to take up with
the Crown Agents,

Pootmaster.




- P & T/1/1

11 March

Mr C Penry

Crown Agents Stamp Bureau
St Nicholas House

Sutton

Surrey SM1 1EL

GUTTER PAIRS

There is an increasing demand for gutter pairs and we have received
telexes from you asking us to increase the standing order require-
ments.

2. All this is good stuff but we have been wondering where it all
ends, To keep pace with the orders, we have to keep increasing the
number of sheets printed which means that we are left with part
sheets in the hope that we will sell them,

3, I have heard that the GPO is, or has been, discouraging the
sale of gutter pairs; one reason given is that the sale of gutter
pairs is harmful to {ihe sale of blocks of four etec, and the other
is that it is too much of a gimmick,

L. As you are avare, we do not want to be caught up in anything
that is likely to prove harmful to our image and to stamp sales in
the future. There is also the point that, with having to increase
our requirements, there may well come a time when the additional
printing costs to provide extra gutters isn't covered by sales.

5. Perhaps you would be good enough to let us have the benefit of
your advice on all the aspeects of gutter pairs, and how you see the
future morket trends responding to what is perhaps a passing
gimmick,

=G h

D R Morrison

foir CHIEF SECRETARY



CABLE AND WIRELESS LIMITED

INCORPORATED IN ENGLAND

i
-

6 MEMBER OF THE CABLE AND WIRELESS WORLDWIDE COMMUNICATIONS GRQUP

CHARGE NUMBER DESTINATION PT ORIGIN WORDS FORWARDED PARTICULARS— 5/47
&2
S W)
OFFICE STAMP AND DATE
NO. OF WORDS DATE TIME
11~-2~-80
INSTRUCTIONS
VIiA CW
NOTICE: In the absence of any indication te the contrary it will be assumed that this lelegram is 10 be charged at full rate and ireated accordingly
PLEASE WRITE THE NAME AND ADDRESS IN CAPITAL LETTERS
CLASS
AND LTF CROVWN SUTTON
ADDRESS
No. 10k
FOR SPOOR PH3 REF FALKILANDS AND BAT. PLEASE INCREASE STAMPS
REQUIREMENTS RAPTORS AND EARLY SETTLEMENTS BY 5000 SETS EACH. REGRIET
UNABLE AGREL ANY INCREASES IN GUTTERS FOR FID DEFIN AND BAT RGS ISSUES
OVIER THOSE FREVIQUSLY AGREED, INCRZASES IN S/0 ALL THREE TERHITORIES
FUTURE COMMEMORATIVES NOTED ECRE'
| : § BRI
Copies: P&T/1/1./ SG/2/L e e (ﬁ"?’ ¥
BAT/2/11P&T/2/24 D&T/2/h54 e \*
gl i s (11 MAR 1980
| REQUEST THAT THE ABOVE TELEGRAM BE FORWARDED SUBJECT TO THE CONWgIT] S PRINTEDON T E@:CK OF THIS FORM
BY WHICH | AGREE TO BE BOUN®m_ A
Ly s\
LAND 15X
SIGNATURE AND ADDRESS OF SENDE pa s TELEPHONE
NOT TO BE TELEGRAFHED 7i
P.T.O.



CROWN AGENTS ST. NICHOLAS HOUSE,
STAMP BUREAU SUTTON, SURREY, SMI IEL

CABLES "CROWN SUTTON™

D =
TELEPHONE 01-643 331 1 [‘.I | TELEX No. 267103

OUR REFERENCE PH3j PH2 1201/19 2 March 1980

c‘\:
TR ey

Mr D R Morrison
The Secretariat
Stanley
Falkland Islands
South Atlantic

x( 13map 30 J*

_//ﬁa

Dear Sir

We are co-operating with a London publishing house which
is currently compiling a world stamp catalogue for
publication in the Autumn of 1980.

2 This catalogue will be unlike the traditional stamp
catalogues used by the philatelic world and it will be
extensively promoted by the publishers. It is to be

aimed at the general, non-collecting, public and will be on
sale through booksellers etc in the United States of America
and the United Kingdom. The publishers also hope to bring
out a number of European editions in due course. We are most
enthusiastic about this project as it will put the hobby of
stamp collecting before a large number of people and may well
encourage more people to collect stamps.

3 A large size bocock with a page or part page for each postal
authority in the world is planned. The book will illustrate,
in full colour, definitive stamps, postage due labels, a
commemorative set, a First Day Cover and other postal items,
eg booklets, airletter forms, airmail labels etc, issued and
used by the different countries.

4 We are enclosing a specimen of the Hong Kong page which is
already printed to show you the layout and its attractive
appearance.

5 We trust that you will be impressed by this venture and eager
to see as much of your material featured as possible. We have
been able to supply the publishers with some of your issues from
our publicity specimen stocks but we cannot provide all of the
items. In this connection would you please send us one of

each of the following, if available

/(a)

CD. 295 B.&C. Ltd. 2.78,



(a) a recent First Day Cover

(b) a set of Postage Due Labels

(c) an example of a stamp booklet

(d) an airletter form

(e) an airmail label

(f) a registration label or envelope

(g) an example, preferably of reproduction
quality, of your post office symbol/logo in

full colour.

We would like to receive as many of these items as you can
provide as soon as possible, or by the end of March.
—£

Yours faithfully T

({pamnegen
U peggtn

MRS J P LANIGAN
Advertising and Publicity Manager
for the Crown Agents

JPL/JG
Enc
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P&T/1/1 1, March 1980 L’/

Chief Secretary Postpaster

ATVERTISING

I attach a copy of a letter from the Advertising and Publicity
Hanager f'or the Crown Agents together with an enclosure

in original, and should be grateful if you would provide as
much material as possible. Please note that material is
reguirad by the end of iliarch,

This looks & good opportunity to show our Christmas aeropgramm:s.
booklets ete at no cost to us other than material supplied.

D R Morrison
for CHIEF SECKETARY

Pin. v /5/ &Y
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CROWN AGENTS

Crown Agents for Oversea Governments and Administrations
ST NICHOLAS HOUSE SUTTON SURREY SM1 1EL
TELEPHONE 01-643 3311 TELEX 267103 TELEGRAMS CROWN SUTTON

|Mr F E Baker o TLECRET e . PH2/1013/3/1
Chief Secretary /
The Secretariat
Stanley

 FALKLAND ISLANDS .
_SOUTH ATLANTIC

P&T/1/1

12 March 1980

Dear Mr Baker 2

-

b

I refer to your letten—oé 14 December from which I was disappointed

to learn of your decIsion not to participate in the definitives
promotion project which we are planning in conjunetion with
Urch Harris and Company Limited of Bristol,

2 We met recently with representatives of this firm when the

methods of operation werediscussed in some detail and, as a result,

I feel that the scheme has such great potential that I would agk
you to reconsider your decision in view of the following résume
of our latest plans.

3 Briefly, the scheme will be conducted in the autumn with
Urch Harris' extensive advertising campaign beginning on
13 September, Prior to this date we will have supplied gratis

the 1,000 sets of the definitive postage stamps of those countries

who have agreed to participate, In return Urch Harris will pro-
vide evidence detailing their promotional expenses and receipts
for the stamps containing the proviso that they will be used
solely for the project and not in their normal business. I am
sure that these arrangements will be fulfilled and that there
will be no chance of any of the stamps appearing on the market
at below face value, We will, of course, be watching this
aspect closely,

4 Twenty-four countries have already agreed to subscribe to the
scheme and several more are known to be very interested, I am
optimistic that the final tally will be in the region of thirty.

5 What is especially appealing about the project to me is that
the envisaged Urch Harris advertising will appear in the UK
national press, which is normally too expensive for dealers to
consider, As a rule their advertisements appear in the much
cheaper medium of the stamp journals but the disadvantage here
is that they are seen only by the already captured audience of
stamp collectors. The national press advertisements which will
be possible under the Urch Harris project will reach those
uncommitted people whose interest may be fired to the extent of
becoming collectors, This is the group I regard as our main
quarry in our drive to expand sales, and I do not like to think

Lotk



From: THE CROWRN AGENTS

o . ME BB Baker | Lyl e s pate 12 March 1980

of Falkland Islands, 7,I,D. and B,A,T, failing to take advantage
of such a unique opportunity, With "London 1980", which will be
the largest philatelic exhibition ever held, attracting consider-
able attention from the media in the early summer, the general
public will have a far greater awareness of matters philatelic

this year. The definitive promotion in the autumn should re-
inforce this and capitalise on the new interest in stamp collecting
engendered. Additionally, the imminence of Christmas and the

need to buy presents should alsc help towards making the venture
a success,

6 I hope that the foregoing will help to explain why I think
that you should reconsider your decision and, if there are any

other points that you wish clarified, I shall be delighted to
discuss the matter further,

7 I look forward to learning your decision with great interest.

Yours sincerely

G e &N
A

J HAYBALL
Deputy Head of Security Printing
and Philatelic Sales

0S 149 A
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MEMORANDUM j

Reference . PER/ 100, iy ¢ Date ..20th. March, 1980
It requested that this c,
numbe™-~nd date should be 5 4 r \
quoted / | L"&
9% M / o)
o U YA :
From postmaster : g;_”; ----- ’”C};v To Chief Secretary
“‘L&ydmmjéwf}

Subject :-

Advertising

With reference to your memorandum of 14th instant I request
permission to write off the following items for inclusion
in a Crown Agents Publicity campalgn:-

Dolphins & Porpoise First Day Cover
Definitive Stamp Booklet (2nd edition)
Aerogramme 9p

Aerogramme 10p

Prepaid Registered envelope

(one of each)

The above items were despatched to lMrs Lanigan on

18th instant.
2

Postmaster



- BT { =
-\_‘-H-‘ \-\___,_.-‘
(/‘P&T/1/1 ““\\ 27th March 1980

Chief Secretary Postmaster

c.c. Treasury

Crown Agents Publicity Campaign

I approve the write-off of the following items for
use by the Crown Agents -

Dolphins & Porpoise First Day Cover
Definitive Stamp Booklet (2nd edition)
Aerogramme Sp

Aerogramme 10p

Prepaid Registered envelope

G

CHILF SECRETARY

uw

)
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PH2/1013/3/1 28th March 80

Mr, J. Hayball,
Deputy Head of Security Printing

& Philatelic Sales.
Crown Agents Stamp Bureau,
St, Nickolas House,
Sutton, Surrey, SM1 1iL,.

Dear Mr. Bayball,

Thank you for your letter of 12th March about the
sales promotion project.

He are taking another iocok at this and will let

you have a decision as soon as we have taken further
advice and weighed the pros and cons,

Yours sincerely,

s R

¢ CHIEF SECRETARY

uw
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P&T/1/1

HKG/205/492/1 28th March 80

Miss N. Farrell,

Hong Kong & General Dept.,
Foreign & Commonwealth Office,
LONDON, SW1A 2AH.

Dear Nora,

URCI IIARRIS PROMOTION SCHEME

N/
Please refer to your telex-of 16th November about a
sales project proposcd by Urech Harris of Bristol in
conjunction with the Crovn Agents,

On receipt of your advice we told the Crown Agents
that we would not be participating and there the matter
has rested until now, ~

(S )

I attach a copy of a recent letterfrom Mr., Hayball,
Deputy Head of Security Printing, from which you will see
that he has returned te the attack. I also enclose a a
copy of his letter of 9th Novenmber which crossed with oursQ&L

turning down the offer to participate.

As we naturally give serious consideration to any-
thing that is likely to produce revenue, without leaving
ourselves open to too much criticism, we are taking another
look at this project, but would like your further advice
in the light of tha Crown Agents additional reaseons vhy we
should participate in the scheme, Has, in fact, the
situation changed much? Will the big sales campaign in
the national press nroduce the results that are
anticipated? There is the possibility that publicity of

other territories' stamps will enbance our sales! If we
here knew the answer to those questions we would be
happier.

We are very <caoseious of the fact that our reputation
in the philatelic world is fairly good -~ despite the
protestations of the Falkland Islands Study Group (Major
Spafford) that we are doing and have done irreparable
harm to our image by producing a souvenir sheet for the
Rowland Hill issue in 1979 and the Postmarks issue 1980,
and thereby incurring z "black blob" awarded by the APS to
those countries who stray from the path of righteousness,

ATk Tave sl .. o5



Ve have taken the advice of the Crown Agents on
sheetlets on several occasions and they are adamant that
one souvenir sheet a year can do us no harm. The recent
Philatelic Adviser from the British Postal Consultancy
Service shares this view, As this is a very sensitive area
perhaps you would care to comment on sheetlets,

I have also heard murmurings that the cost of our
short sets are too high. I dohbt this, in view of rising
costs of production, and the reduced purchasing power of
money. In any case, we keep within the guide-lines of
four short sets a year with a total of £4, Our recent sets

have been -

Kelp & Seaveed: issued 19.2,79 - 5 stamps (3p, hog 1 Ureg 15
25p) - £0.61 face value

Airport: issued 1.5.79 - &4 stamps (3p, 11p, 15p, 25p) -
£0.5L face value

Rowland Hill: issued 27.8.79 - 3 stamps and 1 souvenir
sheetlet (3p, 11p, 25p, 3%p) - £0.72 face value

U.P.U.: issued 26.11.79 - 3 stamps (3p, 11p, 25p) - £0.39
face value

Dolphins & Porpoises: issued 25.2,.80 - 6 stamps (3, 6p, 7p,
11p, 15p, 25p) - £0.67 face value

B.A.T, Penguins: issued 14.1.,79 - 4 stamps (3p, 8p, 11p,
25p) - £0.47 face value

S.G. Captain Cook: issued 14.2,79 - 4 stamps (3p, 5p, 11p,
25p) - £0.45 face value

Please let me have the benefit of your advice on our
prices,

Yours sincerely,

¢~CHIEF SECRETARY

uw
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26 February 80

Mr C Penry

Crown Agents Stamp Bureau
8t Nicholas House

Sutton Surrey SM1 1EL

The Postmarks issue in sheetlet form with six stamps of the same valus
seens to be generating a bit of oriticisw, mainly, I think, from the
Falkland Islonds Stamp Study Group led by Major Spafford.

2. I attach copies of several of the letters we have received, plus
& coument from Stanley GibLén's Publications Ltd, and a letter from
cna of our Legislative Councillors,

3. 'We have scught your advice frcm time to time on such matters, and
I do so again; clearly we dc not want to overstep the mark with too
many issues at too high a price and with the occasional sheetlet which
seems to be disliked in some quarters.

4. We keep within the guidelines laid down by the FCO of four short
issues a year which may go up to £1 & set. Gibraltar issued a sheetlet
in November, and the GPC has a se-tenant issue, and a lot of other
territories issue souvenir sheets. Take Tristan da Cunha, Norfolk
Island, Pitcairn, etec - are their stamp sales harmed by souvenir sheets
and "black blots" awarded by APS?

5. Anyway, I would welcome the Cromm Agents’ opinion as to how we are
doing in the philatelic world. If we are getting too reckless then we
shall need to consider future sheetlets and the price of short sets and,
of course, whether we should continue with four issues a year. It is
pointless to go charging on if we are doing ourselves harm.

D R Morrison
for CHIEF SECRETARY

r’ i:ra'\c_,e-\a.'}el./\'&“j‘ f:
+ Qb comaste
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CROWN AGENTS

Crown Agents for Oversea Governments and Administrations
ST NICHOLAS HOUSE SUTTON SURREY SM1 1EL
TELEPHONE 01-643 3311 TELEX 267103 TELEGRAMS CROWN SUTTON

Mr D Morrison ; i MmmJ oot 1/1618

The Secretariat P AN
Stanley ?fﬂ/’ff__;\\\§’\

FALKLAND ISLANDS

a ¢ ! v/
(E ¢ \\\421«//@§§ 19 March 1980

Dear Doug

In reply to your letteg) 26 February, I have consulted with

my colleagues so as to get a corporate view on this important
matter of what can and cannot be done by a postal administration
which is conscious of its existing high philatelic reputation
but at the same time is keen to maximise sales. Thus, what
follows is a general view by a number of people all experienced
in the business of producing and selling stamps.

Firstly, we do not attach very much importance to black blots
handed out by self-appointed arbiters of philatelic fashion

and taste such as the APS. In our experience such censure
does not affect sales at all. What is important is that a
country should not overstep the boundary of what is permissible
in the =syes of most collectors, not the fringe purists such as
the APS.

Because we act in one way or another for something like a

gquarter of the world's postal administrations, and have constant
contact with PMGs, dealers, collectors and philatelic journalists,
we have inevitably become a repository of information on current
trends and what can be produced and released without attracting
unwelcome attention. I can assure you, without any qualification
whatsoever, that Falkland Islands philatelic'reputation stands

high at the moment (fourth in our "Top of the Pops" sales chart

in 1979) and that its current policy is precisely right for
holding that position. If I may say so, we would be the first
to draw your attention to any stamp issue proposed by you which
we believed would be a philatelic indiscretion and which might
adversely affect your existing reputation.

It is only too easy to believe that a few critics speak for many,
and to pay too much attention to their utterances, but we are
sure that for everyone who puts pen to paper in protest about

an unusual stamp issue such as the "Postmarks" one, there are
hundreds who are delighted with it. The trouble is that the
latter rarely write to you to say so.

The recipe for a successful postal administration to adopt is
that laid down by FCO (to whom we are advisers, incidentally) viz,

a new definitive issue every five years and four commemorative sets

each year, relevant in content and each with total face value
of about 75p - £1 a set.

/Many
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Page No. ... 2 .............................

i Mr D Morrison 19 March 1980

Many careful and successful postal administrations follow
this philosophy nowadays, and their revenues benefit by
steady long term returns as a result but it is becoming
apparent that a rather stereotyped programme can emerge

in the process unless a little variety is introduced so as to

excite attention. Thus we view an unusual issue such as the
"Postmarks" one with approval provided that the novelty is
used sparingly and only when a special occasion arises. IT'm

sure that the bulk of Falkland Islands' stamp collectors would
echo this.

I hope that the above has allayed any fears you might have about
over-stepping the mark with regard to frequency of issues etc.

As T have tried to show, your present practice is well within

the limits of what is acceptable to the vast majority of

Falkland Islands' stamp collectors and I'm sure that they are going
to demonstrate this by eagerly buying the "Postmarks" issue when

it is released.

By the way, Mr T J D Miller's definition of 'frank' and
'cancellation! is entirely correct and I can assure you we have not

used the term 'frank' in any of our publicity in connection with
the dissue.

Yours sincerely

U /.

CHRIS PENRY-

0S 149 A
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I attach for informution a cony of n recont 1attor
from the Croawn Acontis vhidel znore or less confivma oy fine
of thought on the subject of lsnues,

I have beard poonla suy that our pricen ore highs L e
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Yours falthfully,

CHAEF SECHETARY
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4 8 April 80

Mr C Penry

Crown Agents Stamp Bureau
St Nicholas House

Sutton

Surrey SM1 1EL

Your very helpful letter of 19 March was just what we needed
to reassure us that we were not straying from the path of
righteousness. As you may know, we are very sensitive to
criticisms and are very conscious of the need to preserve our
reputation.

I was interested to see that we are fourth in the popularity
stakes, which is very encouraging. The question is how to
improve on this? We don't want to sit back with a smug loock
on our faces and become complacent! May I ask who are the top
three and what do we have to do to get to the top of the
charts? Do we have to improve our subjects; do we issue fewer
sets; do we stay clear of souvenir sheets altogether: are our
sets too costly; do we go for better printing, etc? Perhaps,

when you ha¥e a spare moment, you would write to me again
about this.

D R Morrison
for Chief Secretary




CROWN AG ENTS ST. NICHOLAS HOUSE,
STAMP BUREAU

SUTTON, SURREY, SMI |EL
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Mr D Morrison
The Secretariat
Stanley

FALKLAND ISLANDS
SOUTH ATLANTIC

Dear Mr Morrison

Thank you for your letter of 11 March addressed to my
colleague Chris Penry who has asked me to reply as I have
been involved in the increasing sales of gutter pairs.

The market for gutter pairs of the British Commonwealth is

a fairly new one which is centred mainly in the USA. Dealers
and collectors, are continually looking for new arzas +to move
into and currently there is a general interest in the purchase
of gutter pairs. The reason for this of course is that for
every fifty stamps, only five gutter pairs are available.

In other words there is a certain "rarity value'" involved.

This area of collection probably does not appeal to the "purist
philatelist", but then, the slavish devotion to collect every
slight brown speck on a 3p value from the 1930s does not either
appeal to the general stamp collector, or provide the degree of
philatelic revenue that I think you require.

There is a silent majority (which I am pleased to say is growing)
of "stamp collectors! (as opposed to '"philatelists") who are
buying your stamps, in sets, blocks, sheets and gutters; they
do not complain, because they are too happy enjoying their hobby.

The British Post Office has recognised the interest in gutter
pairs, and the only move that they have made to limit their
availability is to instruct their pnrinters to remove the
ltraffic lights'! from all future gutters to stem what appeared
to be dealer speculation in 'traffic light' gutter pairs.

I believe that there will be a continued demand for gutter

pairs from a relatively small section of the collecting
population, but do not think, from the information that I have,
that this demand will grow much larger. Financially, it

must be profitable to produce extra sheets of stamps to strip the
gutters in order to supply collector demand (eg revenue from

/5

CD. 295 B.4C. Lid. 2.78.
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Page T O

Mr D Morrison Date ....24. . March 1980Q..

0S 149

5 gutter pairs of the Dolphins and Porpoises amounts to
£6.70 against the cost of a few pence to run on the extira
sheets required), and I am sure that there would be a great
deal of criticism if gutter pairs of Falkland Islands stamps
were to disappear.

We are very aware of the need to conserve the good philatelic
reputation of Falkiand Islands amongst purchasers of your

stamps and believe that the suggestions we make are both sensible
and based on a good knowledge of the international stamp markets
that we have gained in recent years.

It could well be argued that the British Post Office Policy

of issuing se-tenant strips, six ~ seven issues a year, surcharged
souvenir sheets and high value definitives is also harmful and
speculative in the extreme. However, the "proof of the pudding"

is that BPO sales are now far higher than ever before, both in
revenue raised and numbers of sets sold.

When considering your stamp issuing policy, I know that you
must take into account the personal opinions of many people.
However, whilst taking due note of the views of the 350 odd
members of the Falkland Islands Study Group one must balance
their arguments against those of the 30,000 plus regular
collectors of Falkland Islands New Issues. Please do not
think that I am "knocking" the Study Circle gratuitiously as
I am sure that it has an important role to play in promoting
interest in the philately of the Falkland Islands. Nevertheless,
I sometimes feel that some of the rather specialised opinions
it expresses do not take into account the "market place" in
which we must operate if we are to ensure a continued healthy
revenue from the philatelic sales of Falkland Islands stamps.

I hope that the above comments will be of assistance to you
when formulating your future policy.

rs sincerely

JOHN C SMITH
(SALES MANAGER)
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PH3/FALKLAND ISLANDS 8 April 80

Mr John C Smith

Sales Manager

Crown Agents Stamp Bureau
St Nicholas House

Sutton

Surrey SM1 1EL

GUTTER PAIRS

I write to thank you for the very helpful letter of 27 March
about gutter pairs, which tells us just what we want to know.

Thank you for your help.

D R Morrison
for CHIEF SECRETARY



B/T/1/1

8 April 80

Migs N Farrell

Hong Kong & General Derpt
Foreign & Commonwealth Office
London SW1A 2AH

Dear Nora,

You may wish to have for your files, copies of two re-
assuring letters from the Crown Agents in response to
letters from us expressing our concern that we were
overdoing it a bit.

I also attach a schedule of our recent issues, showing
the cost of our stamps which are within the guide lines
set out in FCO memo of 1977 on postage stamp policy.

Yours sincerely,

D R Morrison
for CHIEF SECRETARY
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CROWN AGENTS ST. NICHOLAS HOUSE, 7%

STAMP BUREAU - SUTTON, SURREY, SMI 1EL

TELEPHONE 01-643 3311 TELEX No. 267103 CABLES "CROWN SUTTON"
OUR REFERENCE PH3/ FALKLANDS
Your Ref : P&T/7/3 23 April 1880

Mr D Morrison
The Secretariat
Stanley

Falkland Islands
SOUTH ATLANTIC

o g
Thank you for your two letters of 8 April, one‘fégarding gutter

pairs and the other addressed to Chris Penry concerning the
popularity of Falkland Islands stamps.

Dear Mr Morrison

2 I have been asked to reply, as again the comments are best
made from the sales side of the house. The 'top of the pops'
list to which Chris referred is not totally representative, as
it is based con cash receipt rather than number of sets sold per
issue.

3 This can in fact be a little misleading, because, as you will
appreciate, when one Administration issues a Definitive set with
a face value of, say, £5, total receipts for the year will be
inflated. Having said that, the top three Administrations for
1979 were Australia, Solomon Islands and Tristan da Cunha. There
is no doubt that Australia is an extremely popular country even
though they issue considerably more sets in a year, with higher
face values, than you do and it can be argued that it 1s such a
unique case that to invite comparison with other smaller
countries is unfair.

4 Falkland Islands have been in our top five sellers, vying

with Tristan, Solomon Islands, New Hebrides, Gibraltar and
Australia since 1977. In 1976 you were number 34 "in the charts"
and in 1975 number 27; something is obviously going right with
collectors and Falkland Islands at the moment.

5 The issuing and selling of stamps is not an exact science and
there can be no absolute criteria forthe correct way to approach
the problem. I would say that a combination of ocur advice,
gained from International Sales Markets and your knowledge of
local requirements has meant a steady increase in both the value
of sales and the actual number of sets sold in recent years.

[Ga SN

SuU/DwW/23
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6 To comment now on your specific questions, our opinions are
as follows :-

a) Topics chosen by you for Falkland Islands stamps are
generally of local flavour but with international
appeal. The ideal combination.

b) Four sets of commemoratives per year is not excessive,
certainly far less than many of the very popular
European Administrations and I believe that fewer
issues could lead tc fewer collectors. Hence, our
major criticism of the British Antarctic Territory/
Falkland Island Dependencies past issuing policy has
been that with only one issue a year, collectors
tend to lose interest and move to other, more active
countries.

¢) Souvenir Sheets are becoming something of a mixed
blessing. The two that the Falkland Islands have
issued have been well received by "stamp collectors"
(as opposed to "philatelists") and have brought in
reasonable revenue. The occasional sheet issued for
the right set will enhance sales without tco much adverse
criticism. Your current moderate policy is correct.

d) The average face value of your commemoratives does not
hurt sales, the only serious criticism that I have
heard was with regard to the £3 Definitive value. This
criticism was levelled at many administrations, but with
the advent in the UK of a &£5 definitive and the rumours
of a forthcoming £10 stamp, this criticism no longer
appears.

e) In our opinicn, the only way to print "better stamps"
than those that you have already, is to opt for the
traditional line engraved process. However this is
extremely expensive, time consuming and does not in our
experience result in sufficient extra sales to cover the
extra production costs. The recent artwork produced for
the Raptors and the Farm Animals issues is extremely good,
and I am advised by Chris Penry that it can be well
reproduced by the printers who are currently invited to
tender.

7 There are still new customers to reach. and I am sure that

your current policy, coupled with our increasing knowledge of the

European and American Markets will allow us not only to keep

Falklands near the top, but also tc increase your share of the

market.

8 I hope that the above will be of scme assistance to you when
formulating your future policy.

Yours sincerel

A5

J C SMITH
(Sales Manager)
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THE SECRETARIAT, [
STANLEY, FALKLAND ISLANDS,

SOUTH ATLANTIC.
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I attoch for information a further very interesting letter

sbout aur atoanding in the stamp world.

Yours

D R Morrison

Ta: Pastmaster
Mr H L Bound MBE JP
Mer J Stephenson
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1 May an

Mr J C Smith

Sales Manager

Crown Agents Stamp Hureau
St Nicholas House

Sutton

Surrey 5M1 1EL

Dear Mr Smith

I scknowledge with thanks your letter of 23 April giving further
details about our standing in the stamp world.

Your letter is a very helpful one and is certainly most hearten-
ing. I hope we can, with your help and guidance, maintain our

position as a desirable country to caollect.

Yaurs gincerely,

D R Morrison
Deputy Chief Secretary

J8
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Foreign and Commonwealth Office
London SW1A 2AH

Telephone 01- £32_g 858

2 ,.7‘—-?:;‘?\ Your reference P&T/l/l
D R Morrison Esq RN
The Secretariat ] i A \ﬁx Qur reference HKG 205/492/1
PORT STANLEY GRS |
Falkland Islands ; y.uum“,/hgf Date 2 May 1980

') g, 7qy'_7yhn~{ng\/ A % -
Do _ /,gZéﬁp/g,k fjéfgff jf%;%/g /’nggizﬂ}

URCH HARRIS PROMOTION SCHEME ,

( &l
1. Thank you for your letter-of 28 March, together with
enclosures, telling us that the Crown Agents had re-opened
the above-mentioned subject, with a view to persuading your

Postal Authorities to participate in the scheme.

2. Affter a meeting with members of the South American Dep-
artment and a representative of the Crown Agents (Mr Hayball)
we arrived at the conclusion that the FCO is still not in a
pesition to advise your Government to participate in the
project. The short answer therefore to the first gquestion in
your letter ..+ has the"situation changed: much?" is "No'".
Our basic objections remain unchanged in the light of our
discussions despite the Crown Agents' assurance that they
would impose upon Urch Harris a scheme of documentation to
verify sums spent on the campaign (but Mr Hayball did not go
into detail), and the fact that CAs would endeavour to monitor
sales of stamps in participating countries.

3. Taking the three territories together would mean %,000
sets of stamps being handed to UH free, having a potential
value of £15,%20. At this stage it is not possible for us to
Jjudge whether the three governments will get even return in
terms of a 'hard-sell' campaign for their stamps. The adver-
tising will publicise in the first instance the Urch Harris
New Issues Service, and will be aimed at the non-collecting
public through media other than the philatelic magazines. It
is hoped that a vast number of new recruits will be attracted
to stamp-collecting, thereby resulting in increased sales in
the countries participating. There is, however, no way of
knowing what will happen to the free sets which have been
donated.

4. It is a hard fact of life that publicity for stamps through
the National Press is very expensive, and governments are hard
put to find ways and means of getting out of the restricted

but far cheaper area of philatelic magazines. For new

/initiatives

RESTRICTED
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initiatives to be undertaken there may be some element of risk
for postal administrations but until we are content that the
Urch Harris project will result in greatly increased revenue
from stamp sales in all three territories, we feel unable to
recommend it to the Falkland Islands Government. The scheme
will be launched in the Autumn of this year and Crown Agents
have said that areful check will be made to see what advan-
tages accrue to other countries participating in the scheme.
Should substantial increases in sales result, our reservations
about recommending the scheme might well be withdrawn.

5. Thank you also for your letter of 8 April, together with
enclosures; we were very interested in both John Smith's and
Chris Penry's comments on the situation generally. While
avciding "gimickry", we must at the same time avoid becoming
ultra-conservative over stamp issues in The three territories,
and as seen from here programming at present 1s proceeding
reasonably satisfactorily.

/%V‘N’:’ e W
/
/ﬂm/
N Farrell (Miss)
Hong Kong and General Department

RESTRICTED
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12 May a0

Mr J Hayhall

Deputy Head, Security Printing R Philatelic Szles
Crown Agents

St Nicholas House

Suttan

Surrey Sml 1EL

Dear Sir
URCH HARRIS STAMFP PROMOTIDN SCHEME

You wrote on the 12th March a further letter expressing your dis-
appointment at our decision not to participate in the above scheme.

2. I write now to tell you that we have taken further adviece and
this was such that I regret to have to tell you that we have decided
nat to participate in the scheme.

3. Thank you ance again for giving us the opportunity to join in
these promotion schemes.

Yours faithfully,

D R Morrisaon
fir CHIEF SECRETARY



The House of Juesta

The House of Questa Limited

Registered office
Parkhouse Street, London SEB 7TP
Telephone 01-703 7162/3/4
Telex 884054 Questa G
Cables Questa London SE5

Our ref: WFR/AC

F.E., Baker 0,B.E.

Chief Secretary e Registered number 1078571 England
The Secretariat Directors W F Rodgers
Stanley, C G Haswell, K M McAllen
FALKLAND TSLANDS R G Hanson

12th, May, 1980
Dear Mr, Baker,

As you are possibly quite aware by now, the London 1980
Exhibition has been an outstanding success, and we at The
House of Questa have been delighted in the participation
we have enjoyed at this exhibition.

The climax for us was on Wednesday 7th May, when we were
honoured by the presentation of Her Majesty Queen Elizabeth IT
on our stand to meet our Directors and staff, I am gquite sure
that you will appreciate our excitement and we feel certain
that with your contribution you have helped us in our success.

It is sincerely hoped that in the not too distant future a
representative of our Company will be wvisiting you in your
Country.

May we take this opportunity of thanking vou and wishing vou
continued success, and we have much pleasure in enclosing two
copies of our Brochure which we trust you will accept with our
compliments,

Yours sincerely,
THE HOUSE OF QUESTA,

/\g\”j

—

W.F. Rodgers
Director

Encls:

Incorporating Questa Colour Limited, Questa Colour Security Printers Limited and Par Litho Plates Limited



International Stamp Exhibition 6-14 May 1980

The House of Questa

Not valid for postage
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3 June &0

Mr W F Rodgers

Director

The House of Questa Ltd
Parkhouse Street

London SE5 7TP

Dear Sir,

Thank you very much indeed for your letter of 12 May enclosing
two copies af your Brechure, one of which I have passed to our
Postmaster.

ﬁtamps play an important part in our economy and we are striving
all the time to produce attractively designed and beautifuily
printed stamps that will enhznce our reputation. UWe look ta
companies sueh as yours te help us achieve our aim and maintain
our standing in the philatelic world.

Youra faithfully,

e
D R Morrison
for CHIEF SECRETARY
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EXTRACT FROM THE MINUTES OF THE STAMP CO-ORDINATING CY/, (
MEETING HELD IN THE SECRETARIAT ON 26th MAY 1980.

ASIAGD PRIZE

R recent letter from 'Asiago International Prize Philatelic Art' inviting
the Falkland Islands to compete in the 10th Asiago Prize was consldesed.
Members chose the 25p, value of the UPU issue for our entry.
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St Nicholas House, Sutton,
Surrey SM1 IEL
Telephone 01-643 3311
Telex 267103

Telegrams Crown Sutton

Crown Agents

Mr FF E Baker CA Ref: PH3/LISTER
Chief Secretary
The Secretariat
Stanley

FALKLAND ISLANDS

6 June 1980

Dear Mr Baker

We have received representations from Mr John Lister to the
effect that statemets made in our letter to Mr Massingham
dated 6 November 1979 convey the impression that his company
has been making bulk purchases of your stamps and offering

them below face value. This is not in our view the impression
to be drawn from those statements and we have endeavoured to
assure Mr Lister of this. However, at his request we send

you herewith copies of the relevant exchanges of correspondence.

If there is any aspect of this matter on which you would like
further information I hope you will not hesitate to let me know.

Yours sincerely

/| nolo e
T A COOPER 4 e
Head of Security Printing N, k/(

£ “,,9 /f\ I !\/Ld %Q/v

i \,/ ’:/

Enclosures: Copiles of Letters:-

1. Lister to CA 22 January

2. CA to Lister 11 February

3. Lister to CA 12 i

4., CA to Lister 25 g

5. Lister to Cooper 28 1!

6. CA to Lister 11 March

7. Lister to CA 12 i

8. CA to Lister 28 n
Crown Agents for Oversea Governments and Administrations incorporated in the United Kingdom by Act of Parligeent

MRD
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DS /1306 28 March 1980

John Lister Limited
37 Bury Street

St James's

London S¥W1

Dear Sirs

With reference to your letter dated 13th March, we would prefer
that you should produce a statement which we could consider for
circulation to our Principals since there would then be nc room
for doubt about your views. ilowever, we do note your suggestion
and are certainly willing to send copies of correspondence which
has passed between us, but 1n order that there should be no
misunderstanding, I shall be glad 1f you will indicate which of
your letters you would wish to be sent. VWe would naturally send
also our assoclated replies. ’

Yours faithfully

[Sgd) H: T\ Eatés

I T EATON

e LY
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JOUHN LisTER LIMITED

J LiaTEp g E LIAYIENA

37 BURY STREET

TN SDlump Drealers
) ;i ST JAMES S

TEL: Ql-9030 2A31

LCONDON S W1

CABLES STAIMPORT LONDON SWwi
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Crown Agents for Oversea Governments
& Administrations,

4, Millbank,

Westminster,

London, SW1P 3JD. 13th March, 1980.

Dear Sir,

Your Ref: DS/1306.

We ccknowledge receipt of your two letters dated 11lth March.

Our contention is that the Special Offer list you forwarded
to your Principals had no relevance whatscever to offers of stamps
below face value. ;

However, we will be content if you forward to the same Princ-
ipals to whom you sent the price list, copy of the official corr-
espondence which has passed between ourselves and the Crown Agents.
Your Principals will then be in o position to make up their own
minds upon this matter.

Should you not wish to do this, then I feel we are entitled
to request an enquiry and produce to that enquiry the correspond-
ence which we have received from your Principals,

After all, the enquiry may decide that our comploint against you
is entirely unjustified, but we do not think this will be the case.

Yours faithfully,
JOHN LISTER LIMITED

DIRECTOR.

-
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D3/1306 11 March 1980

John Lister Limited
37 Bury Street

St James's

London SVl

Dear Sirs

I am replying to your letter dated 28th February 1680 to
lir Cooper and lMr Hayball because they secek official action
by us and relate to oificial correspondence.

You continue to misunderstand the view which we have expressed

to our Principals, which is that sales by them of stamps at a
discount will lead to their stamps (including sometimes currvent
issues) being sold below face value in the market. This result
may obviously follow either directly or indirectly; but it remains
in our view perfectly fair comment, and it 1s indeed our duty to
our Princlpals to draw it to thelr attention.

If you remain coanvinced that your own position has been
misrepresented, and will supply a brief statement of your position,
I will certainly consider circulating 1t to appropriate Principals
as your statement (although I wmust reserve the right to comment

to them as I see fit).

Yours faithfully

H T EATON
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JoHN Lis IMITED :
,L."jifubﬁd 37 BURY STREET

ﬁlnmp Lerlers
ST JAMES'S

TEL: Q1-530 283!
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Cr+BLES STAIMPORT LONDON Sw)

JL./DE %Mm‘i f(@rﬁm@a_{? . RICEIVED

i \Coopem, "Esq., 1980
The Crown Agents Stamp Bureau, g

St. Nicholas House,

St. Nicholas Road, HEAD OF P/H DiV.
Sutton,
Surrey, SM1 1lEL, ! 28th Februcary, 1980.

Dear Mr. Cooper,

Having dealt with The Crown Agents Stamp Bureau for more than
30 years, I write to you more in sorrow than in anger.

I was so utterly shocked to hear from various Commonwealth
Postal Administrations that you had informed them I was selling
stamps at less than face value, that I sought legal advice. I am
advised by my lawyers, Messrs. Rubinstein Callingham, that libel
proceedings can be brought against the individuals concerned as
well as against the Company employing them.

There can be no doubt whatsoever, that you were fully aware
thot the special offer of Zambiaon stomps was made from surplus
stock; as are many hundreds of similar offers; and is the practice
of dealers when buying other dealers' stocks in which they find
large unsaleable quantities of various issves.

No doubt, you do not realise that your principals would not

understand this, and that the effect would be to deceive them and -

cost me business.

Clearly, I cannrot let this _matter rest until every effort has
been made to restore the damage to the reputation of my Company.
As youknow, we have traded with these Postal Administrations for
over 30 years without difficulty or unpleasantness and if I had
absolute proof the Crown Agents did this deliberately to try to
stifle legitimate and successful competition, then I would be
considerably more angry than I am.

contd..

P




contd... = 2 =

-

"I am suré, however, that any misrepresentation must have been
unintended and in o last endeavour to deal with this matter bet-
ween ourselves, I call upon you to circulate fo «ll territcries to
whom you so readily supplied a zopy of my special offer, o ncotice
informing them that such offer was made from surplus stock in a
normal way of trading and was not typical, and was in no way evid-
ence of what would follow when they supply me with their s’ccmpc
directly at below foce value.

< -

In view of the relationship we have previously carried on to
mutual benefit, it may be helpful if we meet and try to settle the
matter amicably. Alternatively, would it assist if I ask my M,P.
to take up the matter?

In view of my Company's position, I must reserve its full legal
rights against you.

Yours f£uly, et
JOHN LISTER

G

DIRECTOR.
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DS /1306 25 Tebruary 1980

John Lister Ltd
37 Bury Street
St James's
London SWi1

For the attention of lir John Lister

Dear Sirs

The Senior Crown Agent has asked me to reply to letter
JL/DE of 12th February. Ve would draw your attention
to the folleowilng:

1. Ve did not inform our Principals that the
Zambla stemps you offered for sale had
been obtained by you from the Zambia
authorities, and Mr Eburne did not say
that in his letter to you of 1lith February.

2. Correspondence between ourselves and our
Principals is a private matter as between
an agent and his principal and we are nct
prepared to inform yvou of the Principals
to whom we wrote.

The contents of your letter have been carefully considered
and have been noted : we see no reason to modify the advice
we have given to our Principals. We are naturally sorry
that you have found it disappointing.

Yours faithfully
@'Sgd.) H. T. Exten,

H T EATON
Director of Supplies and Recruitment Services

£ <f

i
o
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JoHN LisTER LIMITED f':_
JUISTER 6 [ LISTER 37 Bury STREET

@tamip Dealers
ST JAMES'S

TEL: 01-930 28131 LONDON SW'
CABLES:; STAIMPORT LONDON SWI

Your Ref: DS 1306 | e
Our Ref: JL/DE et el

The Chief Crown Agent, ([ S EEL A |

Crown Agents for Oversea Governments Fuise
and Administrations, PRIVATE OrviOE

4, Millbank, e

Westminster,

London, SW1P 3JD, ‘" 12th February, 1980.

Dear Sir,

We are in receipt of your letter dated 11th February in which
you appear to be admitting a most serious libel upon the trading
methods of this Company, which has been established for more than
30 years. The libel would seem most serious as it directly eff-
ects the relationship between this Company and the territories
whose stamps it has marketed since 1947,

Both you and your staff are fully aware that the offer of
Zambian stamps under face value must have been from dealers' sur-
plus stocks. Indeed, we have no doubt at all that your staff at
the Stamp Burecu would have ascertained the correct position frem
the Zambian Authorities in regord to their supplying us with stamps
below face value before attempting such grave damage to the reputa-
tion of this Company,

We have been advised you informed Principals that the purchase
of stamps was made directly from them. At no time have we sold, or
shall we sell in the future, stomps supplied to us at a discount
below face value by your Principals at less than their face value.

Both you and your staff must also be aware that at the present
time, quantities of stamps sold by your Bureau during the past few
years are on the market at substantial discounts below face value
and could easily be sold at 25% below face value and yet show deal-
ers substantial profits.

contd, ..



contd... -7 -

It would appear that knowing the offer must consist of
dealers' surplus stock, which could apply to almost any country
in the world, your staff have knowingly and willdlfully moke state-
ments knowing them to be misleading, and deliberately used the
price lists for your own commercial purposes in order to try to
stifle legitimote competition.

We should be obliged if you will forward to us a list of
your Principals to whom you have made thesc statements, within
the next seven days, and undertaoke to explain to them the correct
and honest position in regard to the sale of dealers' stocks.

Should we not receive a satisfactory reply, within the next
seven days, we reserve the right to toke any action necessary to
protect the interests of this Company.

—

MANAGING DIRECTOR.

)

Yours faithfully, /’,,f«~”’“f—”

JOHN LISTER LIMITED

e
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11 February 1980

For the piterntion of Yy John Lister

John Lister Lid
37 Bury Strect
&t James's
London 8Vi

Depr Siras

I heve now seen your letter of Z2 Jaruvary in which you state
that you have been iniormed by various Postal Administrations
that the Crown Agents bave informed them that yvou have bheen
alzing bulll purchases of sterps issusd by ovr Principals and
offering the stamys below face value.

The Crown Agents recelved a2 number of enquiricee from their
Principals asking for advice aon an appreacn they hed reccived
from you iz which you enguired about dizcounte which could

.be allowed to you. Qur advice on =uch & subjcect is of general
interest to all our Principuals, howeover, and we conveyved it

to others. In doing B we stated that you had been “geecking
discounts for the purchase c¢f siamps in bulk" snd went on to I
indicate lLiow, in our opinion, such an arrangemcpi would not be {
in the best interests of our Principals.

We drew our Principzls'® attention to 2 copy of an order form
issued by you (& covny of waicih ias enclosed), and suggested to
them that this was evidence of wiat consequences would follow
from your being able to obtain stamps below their face value.

Yours faithfully

Sa = ).}
MW-ROULNE
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JOHlN LisTER LIMITED
JLISTER G £ LISTER 37 Bury STREET
‘ Hlamp Dealers st iaves's

TEL: 01-930 283! FE ";'_"1;'“_;I:_QNDON SW1
CABLES: STAIMPORT LONDON SWi ! /v“ C;_.? =
JL/DE WITHOUT PREJUDICE | T 3
The Chief Crown Agent, Fo e SRR
Crown Agents, Y ;va;;i;:.; Vi FICE
4, Millbank, }/2:-»03 'S}‘—‘}‘NCJ e
Estieken, LS5kl Al e 22nd January, 1980.

Dear Sir,

We are informed by various Postal Administrations that your
Stamp Bureau have informed them that we have been making bulk
purchases of their stamps and offering the stamps below face val-
ve,

You are, of course, aware that this statement is completely
untrue and is o most serious libel upon the reputction of this
Company.

Unless we receive from you a suitable explanation, within the
next seven days, we shall have no option but to bring action against
the Crown Agents as it would appear that you have for your commer-
cial benefit made statements knowing them to be untrue,

Yours fai’chffu‘@/

JOHN LISTER-L-TMITED
/

o

DIRECTOR.

c.c. Mr H T Eakorv
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DEPARTMENT OF INDUSTRY
Posts and Telecommunications Division
Ashdown House 123 Victoria Street  London SW1E 6RB
Telex 8813148 DIHQ G
Telegrams Advantage London SW1

Telephone Direct Line 01-212 0238
Switchboard 01-212 7676

You.r reference OPB/B/332

W A Etheridge Esg

Postmaster

Posts & Telecommunications Department Our reference P0o/32/L
General Post Office

Port Stanley Dato g June 1980
FALKLAND ISLANDS

Dear Sir

Your letter of 25 April addressed to Postal Headguarters, regarding
amendments to be made to the "Liste des chefs", has been referred to this
Department for action. Ve have advised the International Dureau of

these changes.

You mention the use of "Malvinas" after the Falkland designation, and you
might like te know the full story of our not opposing its use in UPU
publications.

As you know, the Foreign and Commonwealth Office have always resisted
attempts by Argentina to secure the addition of the words "Islas Malvinas"
after the name of the Falkland Islands. However, when the subject was
raised at the 1978 Executive Council meeting, the Argentine delegation
requested a meeting with the UK delegation, at which they expressed their
embarrassment at having to submit this annual protest, which they said
they did only under instructions from their Ministry of Foreign Affairs.
They asked if we could not help them to avoid the annual exchange of
notes, suggesting that the UK should accept the UN nomenclature of
Falkland Islands (Malvinas) in UPU documention.

We then took up the matter with the FCO. They advised us that, while they
were unable to "agree" to the use of the UN nomenclature, we could use

a form of oral disclaim which had been successfully used in other
international organisations when the question had been raised by the
Argentinians.

Qur delegation to the 1979 EC meeting therefore used the oral formula

when the question was again raised, and the UN nomenclature has subsequently
been introduced into UPU publications as they have fallen due for

amendment. An extract from the minutes of the EC meeting is enclased.

Yours faithfully Chief Secretary,.

gl

‘ i Thi.s unsolicited explanation is

i ; Upid quite interesting and I thought
&'" ‘ '/) you and DC3 might like to see it.

{ | ,5)/ i
MRS V R BATLEY sz -——(@ :

20 . € w
Enc With the Compliments
of the
Postmaster

Stanley,
Fatkland Islands.
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The representative of ARGENTINA said:

Inclusion of the Islas Malvinas under the name 'Fulkland
Talands' in the list of counfries in the Revort on Lhe work
the Union, 1978, in no way derogates from the right exercisec
by Argentina over the said islands, which are illegally ccoupivd
and which form part of the ferritory of Argentina. The cecuin'ion
maintained by the United Kingdom caused tho Ynited

Futions *
invite, by resoclutions 2065 (XX) and %160 (XXVIIl), the Gevernments
1

|li

4
i

o

cof the Argentine Republic and Great Britain to find & solwtior
the contlict of sovereipgnty over these islands.

Mii My country's delegation recalls, for the record, *that the Urniial
Mations General Ansembly, al its 1398th Plenary Neeting
16 December 1965, approved the report submitted by <hce 4% Comen ' "o,
vhich in its turn had decided, at its meeting on 16 November 1t ,
that the following terminclogy would be used in Uniice Natl
documenls when referving to the terrxitory in aquest)on: 1 & i
in all languages except Spanish: 'Falkland Islands fNalvinas)';
secondly, in Spanish: 'Islas Malvinas {(Falklapd)'."

The representative of GREAT BRITATIN said: "It is common knowledon Lhw!

the Covernment of Argentina lays claim to the Falxland Islands, U
that claim is not accepted by Yer Majesty's CGovernnent who hive o
doub® as to their sovercignty over the IMalkland Islarnds anc thelr
Dependencies.

"My delegation does not therefore interpret the use of the proposed
nomenclature for the Falkland Islands as implying that th

ahout the sovereignty of the British Government over the "allkland
Islands. ;

D

S eSO LE
-

"But in order not to delay further the workx of this Council, T wi'l not
at this stage raise further objection.”

The EC noted those declaration: and that of the People's Prpublic af
China contained in document Doc %/Add 1.

The Report on the work of the Union, 1978, as a whole, wWas aporoved and
annexes 1 to 7 were noted.

The meeting rose at 12.15 pm.

For the Executive Council:

M REDLI M I SOBHI
Chairman Secretary-General

ENC
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26th August 830

Mr. C. Penry,

Erown Agents Stamp Bureau,
St. Nicholas House,
Sutton,

Surrey, SM1 1EL.

Dear Chris,

Ian Strange wrate to Richard ‘Nash in July with a techpical
query about artwork production or same such thing and he has
asked me te mention to you that he hasn't had a2 reply to date.

As I haven't anything to write about other than this I
thought I would drop you a line to see if you could mention the

matter to Richard.

Yours sincerely,

CHIEF SECRETARY

uw
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COLLECTOR GALLERY
1, Arcade Steps
Penzance

Cornwall

U.X.

29 August 1980

Dear Mr. McGill,

I obtained your name from Mr. King at the Secretariats Office in Stanley.
vie operate an established business of philatelic dealers specialising in the
organisation and running of local postal services throughout the world.
After extensive research we feel that your island would lend itself to such '
a postal service, deriving income primarily fpgm the issuvance of local :
postage stamps for the ccllecting public. Since the pavulation of your
island is small, a suitable issuing policy would need to be formulated.

If you are interested in helping organise such a local postal
business from your island, we are prepared to submit formal terms to you,
wherein we would pay all expenses while providing you with a nett percentage
of the profits from: the operation. Other islands throughout the world have
taken advantage of this proposition and, in the right circumstances, such
an operation can prove rewarding for both parties.

Any of the fellowing will provide you with a reference regarding our
financial standing and legitimacy:

Bankers Barclays Bank Ltd.
Market Jew Street
Penzance
Cornwall
U.K.

Barclays International Bank Litd.
Medison Avenue

New York, N.Y.

U.S.A.

Accountants Mesara. whittaker & Redlern & Assocs.
FFore Street
St. Ives
Cornwall
U.K.

Iawyers I.A.J. Waller & Co.
Basset Road
Camborne
Cornwall
U.K.

We can supply other referees, if you so wish.

If you feel that you would like for us to suggest formal terms to you,
Please let us kneow. Iooking forward to hearing from you in‘the near future,

Yours fait : ¢ 5
. ) ALE / X
2 {\) /’:f‘ I_A'. /

W. T. Mitchell

Sawl Lelagvesmn
¥ \nwtaraskad pvu?wsm\ = \aly.aﬁ.l j‘wﬂbﬂé‘ é@!{;ﬁ\‘?
bt 3_;_“1 .Mﬁt‘
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Tel.: Penzance 4604

_ ChLLECTOR GALLERY

1, Arcade Steps
ARSI S SOOI
PENZANCE, CORNWALL, UK.

2nd October 1980

Mr. R. McGill

Carcass Island

Stanley .
Falklamd Islands

South Atlantic <]

Dear Mr. MeGill,

IMany thanks for your cable received a few days ago. We are prepared to
undertake all costs for designing and printing postal issues for Carcass Island,
as well as mount an extensive advertising campaign, again at our expense. We
will also supply you with any materials you will require toc use on Garcass, e.g.,
hand stamps, stationery (either by sending these items out or providing for their
purchase locally.) Your part of the operation would entail dealing with any
collectors who sent envelopes to Darpass and wished them to be posted from the
Teland (we would Inatruot you fully In Lhin.) We would dond wilh monl colleators
as well as handle volume sales Lo the Trade.

We foresee issuing no more than three sets a year of stamps depicting themes
relevant to the Falklands, thereby building a reputation for stable collecting.
Thereafter we would expect the number of collectors to increase year by year,
along with the demand for both new and prewious issues. After discussion between
ourselves, my partners and I are prepared to offer you 20% of all nett profits,
bearing in mind that we pay all expenses and handle most of the work. OQur
accountantsg, Messts. Whittaker and Redfearn, would issue a profit certificate
for each financial year.

We are definitely of the opinion that with persistent effort we can make the
local post of Carcass Island a viable and long term venture. We look forward to

your response to our proposals as well as any further questions you might have.

Yours faithfully,

oy )l

W. T. IMitchell

nsna )

f
“Cass. L Ok, R0

R. J. Barry Wm. T. Mitchell . ‘::,
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26th November

Thr: Head of Security Printing
and Fhil=telic %“ervices,
The Crown fgenty Stamo Cureau,
St. Nicholas House,

“utton,
Surrey, EM1 L.

Deer Sir,

The guners of the small island farms of New Island, floavaer
Island, Larcass Iclond and "est Feint Island heve dreun our
attention to a proposal put to them by 8 Fre i« T. Mitchell of
Lpllectar Gallery as in the sttached letters for the production
and marketing of "local postage stamps for the cellecting
publ sl

Mr. Len Hill of the '8Sirdland' Zoo Gardens, Baourton-on=the-
tiatar, purchosed two aof the Jason Islands here in 1970, had one
million "Jason Islond” stzmns printed (by Horrisons nao lessd)
and claims that by the and of this year, nroceeds from theo sale
af these stanps will! have covered the purchase price of the
islands, sald to have been 65,500, This is the first - and pnly -
private stamp iscued so far.

Elthnugh the Len Hill igsue gesms top heve ncne largely
unnonticod officiaslly in 157, we are now concerned at the
nossible deletericus affect aof such operatiaong, shauld they e
allowed to exgand, cn the revenue fron the sale of genuine
nnstage stamps, upon which wa desend to 2 considersble deqree,
and upon our resutation in the philatelic worlde

hile thz pennle sn far apnranched hy Mitcholl seem to have
recognised the dublous nature of the propnaal ond scem unlikely
ta take it un, we intend, a8t this stage, to keep a low profile
in our efforts to auvcid any expansicn of this kind of businesas
but we would he interested in your views and &n porticular
whether you have had any experience of this kind nof thing
happening in zny other Territory ond what ection, if any, hos been
conoiderod necesanry in such caseg.

Yours feithfully,

ALVING CHIEF SEERETARY

CeC. P'OBtmaster

a0
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26th MNovemher

The Haead of tha Hang Kang

and General Departwment,
Foreign & Commonweslth OfFice,
LONDON, BiWIA 2AH,

Dear Sir,

The owners of the small island farme of New Islond, Besver
Islandg, Larcoss Island snd best Point Island have drawn our
attention to a proposal cut to them hy a Mir. e Te HMitchell aof
Collectar Gallery as in the ati=mched laiters for the production
ant} marketing nf "local paosiage stomps far the collecting
public.

fire Len Hill of the '8irdland' 7Zoo Gardens, Jourtoneon=the-
Illatar, purchesed two af the Jason Islonds here in 1970, had one
million "Jeeon Island* stamps printed (by Harrisons no less!)
and cleims that by the end af this year, preceeds from the sale
of these stamps will have covered the purchaose nrice of the

islands, salc to have been 15,500, This is the first - and only -

vrivate gtamn issued so far.

Although the Len Hill issue seema to have gone larpgely
unnoticed officially in 1970, we are now concoerned at the
posaible delatericus affect of such operaotions, should they he
allouad to expand, on the revenue from the sule of genuine
postage atamps, upon which we depend to a considerable denree,
and upon pur reputation in the philatelic worlde

Uhile the people sa far anprozched by Mitchell seem to hava
recognised the dubloua nature of the propnsal and acem wunlikely
to take 1t up and we intend to keep a low prafile in our efforts
to avnid any exponnion of this kind of business, we would
appreciate any legal guidanec you may be cble to offer should
more pnoitive action be required in the future. te would alasn
be interested to hear 4f this problem has arisen in any other
Dependent Territory and whot action, if @ny, has been consldered
necassary to curb such activitiesa,

Yours faithfully,

N

ACTING CHIEF SECRETARY

CeC. Postmaatar

an
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St Nicholas House, Sutton,
Surrey SM1 IEL
Telephone 01-643 3311
Telex 267103

Telegrams Crown Sutton

Crown Agents

Qur Reference: PH3/FALKLAND ISLANDS 10 December 1980

Mr D Morrison

Acting Chief Secretary
The Secretariat
Stanley

FALKLAND ISLANDS

SOUTH ATLANTIC

R
Dear Mr Morrison 25/ 1 2. =

Thank you for your letter P & T/1/1 of 26 November about stamps
for Carcass Island.

2 It seems to me that what is being proposed is the introduction
of labels rather than postage stamps as, obviously, there would
be no international postal recognition for such items.

3 I am sure that this is appreciated by the sponscrs of the
proposal and it is my belief that the audience they have in

mind is the philatelic fringe who, for reasons which I do not
claim to understand, take an interest in the byways of the hobby.

4 Labels of this sort have been known for many years, often in
connection with the off-shore islands of Great Britain, and I

am enclosing an article from a recent issue of the UK journal
"Stamp Collecting" which provides some background to this aspect
of the philatelic business. As you can see, quite often the
issuing of such labels is a useful fund raiser for good causes
of one sort or another.

5 The proposal under consideration, however, is a different
matter in that there is no suggestion that it would be anything
other than a straightforward commercial enterprise. No doubt
there would be pecple who would buy these labels and covers when
advertisements appear in the stamp journals and, frankly, I am
not sure that this need be any cause for alarm on Government's
part as the material would quickly be recognised as having no
postal validity and would be consigned to the twilight curiosity
zone of the hobby and treated accordingly by stamp editors and
cataloguers. In saying this, I am assuming that you would not
countenance passing into the mail system at Stanley any covers
containing these labels.

/6 Mainstream e.e

Crown Agents for Oversea Governments and Administrations incorporated in the Unired Kingdom by Act of Parliament
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& Mainsteam Falkland Islands stamp collectors would not be
fecoled for one minute by the advertisements and although a

few might acquire such labels etc as side-collections, I do

not think that Falkland Islands stamp sales or Falkland Islands
philatelic reputation would suffer cne bit. In fact, I do not
even suggest that you should go so far as to announce officially
that the material has no governmental sanction; this will be
patently obvious and in my view you should simply ignore the
matter officially and leave pronouncements tc Major Spafford and
others.

Yours sincerely

-
J (

L

(T A COOPER)



. ISLAND LOCALS

Collectors of island locals will be
interested to note that a revised entry abour
these issues has now been published in the
Stanley Gibbons Part | Caralogue (1981
«dition, p.GB 57). As far as the writer is
aware the entry gives an accurate assessment
ot these issues. The islands are divided into
shiree groups - (1) those where a local postal
ivrvice is currently operated or has been
iperated in the past, (2) islands selling tour-
st souvenir labels, often mistaken for local
sost stamps, (3) islands where no postal
service 1s known to be, or to have been,
sperated - bucfor which “stamps™ have been
ssued.

{sland stamp enthusiasts will also be
aterested 1n the series of special artcles
which appeared in The Observer colour
nagazine berween 20th July and 21st Sep-
womber [980. Amongst those dealt with were
‘ne stamp-issuing islands of Bardsey (24th
wugust), Herm (10th August), Lundy (21st
wptember) and St. Kilda (31st August). As

<l as the intercsting text, the series con-

‘n2d some fine colour photographs.
‘ardsey: Since 1 last wrote about Bardsey 1

we received further information from a
sident on the island. It appears that the
479 definitive stamps arc available on Bard-

v and are sold to visitors to the island wno
a1 use them on their mail. However, there

n0 obligaiion to use the stamps, and mail

nm residents (permanent and temporary)

!l be taken ro the mainland for posting

ithout the payment of an additional fee or
‘tixing of a Bardsey stamp. None of the
cent commemorative  issues (February
3G Army Uniforms and Pictorials, May
130 Castles and August 1980 Famous Per-
ns) are, or have been, available on the
land. The statf of the Bardsey Island
‘hagrvatory regret that they cannot under-
‘e to affix Bardsey stamps to covers and
st for philatehists; the definitive stamps
¢ only available to visitors to the island. In
2w of this information [ now regard the
iinitive siamps as souvenir stamps rather

FDRARES 07

than local post stamps - owing to the fact that
their use is not obligatory (unlike Drake's
Island, Lundy, Summer Isles, etc.). The
other stamps which are only available from
the Bardsey Island Trust's philatelic ageats
should, I feel, beregarded as chariry stamps -
as revenue from their sale does go to the
Trust. Unul it is confirmed that they are
available for sale on the island for non-
cbligatory use on mail I cannot truthfully
describe them as souvenir stamps.

The philatelic agents to the Trust tell me
that the demand for the famous people
stamps (4th August 1980) was very heavy
and that a reprint was required. These
stamps can be distinguished from the origi-
nal issue as they have the inseription
“EUROPA 1980 below the porwait along-
side ““Ynys Enlli” (the Welsh name of the
island). These reprints were released on 3rd
September 1980. A set of four Christmas
stamps (10p, 12p, 134p & 22p) were released
on 27th October 1980. Details were given
here on 28th August 1980, p.789. Deuails
of the stamps can be obrained from the
Trust’s philatelic agents: Rembrandt
Philatelics, 21 High Street, Botley, South-
ampton, 503 2EA.

Drake’s island: The two Drake circum-
navigation stamps (5p & 25p) issued on 26th
July 1980 were designed by the island’s
philatelic officer Mrs.G. M. Peard with
rechnical assistance from Mr. Stuart Rose.
The stamps were printed in sheews of 24 (12
se-tenant pairs) by Moore & Marthes of
London. A toral of 12,020 pairs were
printed. The stamps are also available in a
presentation pack at 50p, the cover of the
pack showing the Drake 400 logo (Drake’s
statue and The Golden Hind). A second set
commemorating Drake's return to
Plymouth on 26th September 1580 were
issued on 26th September 198C. This ser
comprises three stamps - 5p, ICp and 25p
depicting respectvely emblems from the
banner of the Golden Hinde; stern decora-
tion on Golden Hinde and Drake’s sword
and coconut cup. (Golden Hinde is areplica

STAMP COLLECTING 6th November, 1980
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ship built in 1973 and used as 1 floating
museum. It sailed back to Plymotith earlier
in the year as part of the circumnavigation
anniversary events. The spelling - Fiinde - is
intended to distinguish this replica from the
original ship.)

Again the stamps have been prm[:d by
Moore & Marthes in horizontal si-tenant
strips, eight strips per sheet of 24 stamps. A
total of 12,000 of each value have been
printed. An interesting article entided *The
Litle Caprain’ by Barbara Last -! about
Drake’s circumnavigation - appeared in
STAMP COLLECTING dated 18th Septizmber
1980 (pp. 1045- 1C47, 1063).

All orders for Drake’s Island stamps should
be sent to: Philatelic Officer, Drake’s U'sland
Letter Office, c/o Mayflower Centre,
Plymouth, PL23DG.
Lundy: The report about the endingof P. &
A. Campbell steamer services to Lundy
given here on 8th May 1980 (p.727) was
based on an erroneous report in The Duuly
Telegraph. 1 am pleased to pur the record
straight - P.&A . Campbell will continue to
run trips to Lundy. The misunderstandirig
was apparently due to an internal rearganisa -
tion within the company being mistaken fo.r
a take-over.
St. Kilda: In these notes dated 28th August
1980 (p.791) 1 mentuoned the special hand-
stamp used on 27th August 1980 to com-
memorate the fiftieth anniversary of the
island’s evacuation. Mail ‘posted’ on the
island by visitors and by the representarives
of the National Trust for Scotland was taken
to the Head Post OfficeatStornoway, Isle of
Lewis where the special handstamp was
applied. Covers sent by philatelists to the
Head Post Office with a request for the
cancellation also received this handstamp. A
total of 13,405 items were so cancelled. The
handstamp was sponsored by the National
Trust for Scotland. In addition to these
items, the National Trust also posted an as
yet undisclosed number of covers by “tin
an”. It is hoped that when the “can™ is
picked up on the Scottish mainland (or else-

(Continued on
page 505)
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(Continued from page 503)

where) the finder will post the mail on to the
addressees. The cover addressed o me
enclosed in this mailing has not yet been
received. I should be interested to hear from
readers who ordered these “tin can’ covers
with details of when and where their covers
were found and posted. The return of some
of the St. Kildans to their former homes on
27th August 1980 was widely reporred by
the media - there was a particularly interest-
ing arncle in The Sunday Times of 3ist
August 1980, and a fascinating 50-minute
programme produced by B.B.C. Scotland
on B.B.C.2 on 3rd Ocraber 198C. The prog-
ramme included film of the evacuation and
showed the former St. Kilda Post Office and
a postcard bearing a King George V 1id
stamp cancelled with the St. Kilda postmark
on the last day (28th August 1930).

In my earlier notes I referred to James
Mackay’s excellent book St. Kilda: Irs Posts
and Communications (1963). Regrettably
this work is long out of print but readers will
be interested to know that he deals with the
S. Kilda posts and postmarks in his book
Scottish Islands Postal History - 1. Harris
and St. Kilda (1978) which is still available,
Steep Holm: As reported here on 18th Sep-
tember 1980 (p.1031) the first issue of Steep
Holm stamps was made on 27th September

FIDHOM 127
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1980. The island lies in the Bristol Channel
five miles off Weston-super-Mare, mid-way
between England and Wales. Close by is the
smaller neighbouring island of Flar Holm.
There have been no permanent residents of
Steep Holm since c¢.1914, although there
were troops stationed there during both
world wars (the remains of their occupation
litter the island). In 1976 the island was
purchased as a memorial to the broadcaster
and narralist Kenneth Allsop (1920-1973)
and since then members of the Kenneth
Allsop Memorial Trust have crossed to the
1sland each Saturday (weather permitting) to
undertake scientific research work, to reno-
vate the island’s buildings and to return the
island to its natural state. The Trust charters
local boatowners - the Warts brothers - o
tzke them to the island (the Warts brothers
vessel - [vanhoe - is featured on one of tha
Steep Holm stamps). Members of the public
may also cross to the island on this vessel
during the summer months (only Trust
working parties land on theisland during the
winter). On 27th September 1980, the day of
issue of the stamps, fvanhoe left Weston-
super-Mare at 10am with about 25 people
aboard (including the writer). The sea was
relatively calm although there was a heavy
mistand the weather was very drab. The trip
to Steep Holm takes about one hour and if
the tide is favourable landing is made at the
Landing Beach at the east end of the island.
Should the tide be unfavourable a more
precarious landing is made at the rocky
South Landing. The writer having his usual
luck, disembarkation was at South Landing.
The “Steep Holm Post Office” comprised a
part of the counter in the restored Victorian
Barracks at which refreshments, postcards

The Steep Holm stamps and a card of the Victorian
barracks housing the post office.

980
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and books are sold to Trust members and
other visitors. The Trust’s secretary, Rod-
ney Legg, who is also the island's warden,
performs the role of postmaster. He had
taken with him in a mail bag provided by the
Weston-super-Mare Post Office a large
aumber of souvenir covers bearing the Steep
Holm stamps. The same bag was used to
bring back the mail from the island in the
evening. Mint stamps and covers already
stamped and cancelled with the Steep Holm
postmark were available. Most of the mem-
bers of the Trust visiting the island were
engaged in archaeclogical work as well as
catering for the needs of day-trippers.
Amongst the members of the Trust present
was Mrs. Betry Allsop, widow of Kenneth
Allsop who chatted 1o visitors and oblig-
ingly autographed firse day covers. Inn the
afternoon the M.V. Balmoral, a pleasure
steamner operated by P.&A.Campbell Lid.
moored off the island and some 276G passen-
gers were ferried ashore on the Ivanhoe.
Mest of these visitors took the opportunity
to buy the souvenir covers and/or to write
postcards to themselves or their friends
which were left with Mr. Legg for despauch
by the Steep Holm mail service. It is hoped
that visits by the Balmoral will becom:e a
regular fearure during the 1981 tourist s ea-
son.
The stamps are printed in sheets of 32 (<t x
8) which have an unusualse-tenant arrange-
ment. The first three rows each compri se
four 12p stamps, followed by a row of fouir
18p stamps and then one row each of
12p,18p,30p and 40p stamps. Thus each
sheet comprises 16 stamps at 12p, eight ax
18p, and four each ar 30p and 40p. A toralo f
1900 sheets were printed giving a total oif
30,600 12p stamps, 15,200 18p stamps and
7,600 each of the 30p and 40p values. The
stamps were designed by Anthony Pritchard
and printed by Surdaw Press of Gillingham,

(Continued on page 507)
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Dorset. The 12p stamp depicts a view of the
island based on an engraving of 1850 (printed
w blue, green & black), the 18p stamp a
portra:t of Kenneth Allsop (lilac & black),
3Cp the wartime camouflage on the cliffs
‘green, brown & black) and 40p the boat
lvanhoe (blue lilac & black). A toral of 2000
specially printed first day covers were pre-
pared, the design showing the view of the
island depicted on the 12p stamp. These
covers have a se-tenant vertical strip of the
tour stamps cancelled with the island date-
stamp - “STEEP HOLM/27 SEP 1980/
BRISTOL CHANNEL"” in black. They do
not bear British stamps or postmarks. They
were available 1o visitors to the island on
27th Septerber 1980 and are still available at
£1.30 each from the Trust (address below).
Most of the visitors to the island on the day
of 1ssue bought these covers. In addition a
total of 271 1tems bearing both Steep Holm
and British stamps were taken back to Wes-
ton for posting into the normal postal chan-
nels. They received the Weston-super-Mare
nostmark for 29th September 1980. Most of
:hese 271 items were postcards bearing only
;He 12p Steep Holm stamp. Probably less
-han 20 covers bearing all four Steep Holm
stzmps were despatched making them scarce
:ems. The issue received a good deal of
Huuq locally, having featured on the
25t country news programme Points West
‘0 September), 1n the Weston Mercury
.unerset and Avon Herald (26th Seprember)
.nd the Western Daily Press (23rd Sep-
»:nber). In addition there was a fairly
cngthy report (by Colin Randall) in The
)ul} Telegraph of 1st October 1980 (enti-
ed “Nature reserve isle starts postal ser-
1e”). A second set of Steep Holm stamps
“opicung burtterflies is planned for issue in
Say 1981 to coincide with the Post Office
wsue on that subject. The Steep Holm
s:amps are being designed by Mr. Gordon
Benningfield.

Mine sers of the Steep Holm stamps and
:he souvenir covers are available from the
rust’s philatelic officer - Nigel Keegan, 113
North Streer, Marrock, Somerser, TA12
~ER. Orders should include 30p for post &
vacking which includes despatch from Steep

Holm with the 12p local stamp (weather, of

course, permitting). Remittances should be
made payable to “Kenneth Allsop Memorial
Trust”

Brief derails of the island’s history and

nimral history were given in these notes
dated 8th May 1980 (p.727).
2. AIRWAY & RAILWAY LETTER
STAMPS
British Airways: The airway letter fee was
‘nercased to £2.20 (plus V.A.T.) from 14th
Julv 1980. A new §2.20 stamp was issued the
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£ g o — A qr-ﬂﬂﬂ:rw*&:ﬂ"v:ﬂwq;w#ww”m WW*WL‘_W

same day; it is in the same design as the 55p,
£1and £1.50 stamps issued in 1974, 1976 and
1978 respectively. The £1.50 stamp was illus-
trated here on 19th April 1979, p.331. The
new stamp is available from Briush Airways
desks at awrport terminals.

British Rail: Details are now to hand of the
numbers of covers carried on the replica
vintage trains at the Rainhill Trials re-
enactment, Liverpool, on 24th May 1980
(see these notes 28th August 1980 p.793). A
total of 10,400 covers were carried aboard
Rocket, 4940 on the Sans Parei! and 4640 on
the Novelty. All covers have the special B.R.
commemorative 55p railway letter stamp
which depicts the Rocket. Special covers
bearing this stamp were also carried on a
special 150th anniversary run on l4th Sep-
tember 1980. Derails of mail carried will be
given later. Mint stamps are sdll available
from: British Rail, Rocket 150 Office, Room
405, Rail House, Lord Nelson Street, Liver-
pool, L1 1]F.

Coras Iompair Eireann (Ireland): The
railway letter fee was increased from 40p to
60p (plus V.A.T.) from 28th January 1980.
Northern Ireland Railways: The railway
lerter fee was increased from 31p to 38p in
January 1980, This feeissubjectto V.A. T. at
the current rate. No railway letter stamps are
used, although the staton datestamp is usu-
ally impressed on letters at the station of
despatch.

Minor Railways: A slight gremlin got into
the reporthere on 28th August 1980 (p.793).
The sentence beginning at the bottom of the
first column should state that the Great
Lirtle Trains of Wales stamps bear the logo
of the Marketing Panel and the inscription
“Issued Jointly by and valid only on Fes-
tiniog, Llanberis Lake, Talyllyn, Welshpool
& Llanfair and Vale of Rheido] Railways".
Regrettably because of the dark background
colour of the stamps the inscription did not
reproduce tco well on the illusration.

The fee for carrying railway letters on each
of the 11 minor railways which operate the
service in agreement with the Post Office
will be increased from 15p to 20p (V.A.T.
inclusive) from 19th November 1980. This
fee applies to letters carried on the minor
railway only. An additicnal fee is charged
for letters to be transferred by agreement to
British Rail for onward transmission; at the
time of writing this additional B.R. fee is
£1.25 (plus V.A.T.). Derails of new 20p
stamps will be given here later.

The minor railways currently operating a
service are:

Bluebell Railway*

British Rail (Vale of Rheidol Rly)

Festiniog Railway

Keighley & Worth Valley Railway*
" Kent & East Sussex Railway*
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Llanberis Lake Railway*

Mid-Hants Railway*

Ravenglass & Eskdale Railway

Romney, Hythe & Dymchurch Railway*
Talyllyn Railway

Welshpool & Llanfair Light Railway™

* = no transfer agreement with B.R.

The North York Moors Historical Rail-
way Trust signed the railway letter agree-
ment with the Post Office in August 1976
but has not yet started arailway letter service
(see these notes 27th December 1979,
p.1483).

Full details of the railway letter service and
the transfer agreements are given in the Post
Office Guide (October 1979 edition
pp-959-1C0).

Bluebell Railway: A new 15p stamp men-
tioned here 28th August 1980 (p.793) was
issued on 2nd August 1980. The stamp
commemorates the 20th anniversary of the
reopening of the raillway. It was printed in
sheets of four by Faulwood & Herbert Ltd.

‘URBILWAY S

o=, Bluebell Railway
(th Anniversary
1960-1980

of Brighton. A tortal of 2000 stamps were
printed. The stamp was designed by Adams
Studios of Brighton and depicts the railway’s
first locomotive Stepney, a terrier tank built
for the London, Brighton & South Coast
Railway at Brighton in 1875 (not Fenchurch
as stated here last time). Stepney hauled the
first train on the Bluebell Railway when it
was reopened on 7th August 1970 (the line
was closed by British Railways in 1958). The
stamp and covers are available from the
company at: Sheffield Park Station, Uck-
field, East Sussex, TIN22 3QL.

Festiniog Railway: On 4th August 1980 the
day of issue of the Great Little Trains of
Wales stamps the Company’s Railway Let-
ter Depr arranged for a cerrain number of
covers to be carried on their railway and then
transferred to B.R. at Penrhyndeudraeth for
transmission to the Talyllyn and Vale of
Rheidol railways. These cowers carried 60p
worth of railway letter stamps (including the
new GLTW stamps) - 15p being the standard
minor railway charge and 45p\a special con-
cessionary B.R. charge for tHat day (nor-
mally £1.25 plus V.A.T.). i

Some of these covers may still\ be available
from the company at: Harbour Station,
Porthmadog, Gwynedd, LL49 9NF. A list

(Continued c;‘nt page 509)
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{ Continued from page 507)

of stamps and covers available will be senton
recetptof a S.AE. or 1.R.C.
Llechwedd Slate Caverns:
(Souvenir stamps)

Talyllyn Railway: A new cancellation was
introduced on 4th August 1980 for use cn
railway letters desparched from Brynglas
station. The cancellation is diamond-shaped
and reads “RHEILFFORDD/dare/
TALYLLYN/BRYNGLAS”. The follow-
ing list of station canceliations might be of
help to collectors of Talyllyn postal history:

see Section 7

Derails of stamps and covers can be
obtained by sending a S.A.E. to the com-
pany’s postmaster: Chris Basten, 4 St
George’s Court, Linnet Close, Cyncoed,
Cardiff, CF2 7HG.

3. BUS PARCEL STAMPS

Coras lompair Eireann (Ireland): New
charges for the carriage of parcels were
mtroduced on 28th January 1980, The
minimum charge is now £1.85 for a parce! of
up to 5kg.

Midiand Red Omnibus Co.: The parcel
service ceased on 2nd May 1980 and all

Station Date introduced Description
Towyn Merioneth (Wharf) 23 May 1957 Small circular, undated
Towyn Wharf 4 Sep 1968 Large circular, dated
Tywyn Wharf Jun 1979 Rectangular, dated
Tywyn Pendre 31 May 1978 Oval, dated
Rhydyranen 12 Feb 1971 Small circular, undated
Brynglas 4 Aug 1980 Diamond, dated
Dolgoch Falls 10 Jul 1967 Small circular, undated
May 1977 Rectangular, dated
Abergynolwyn 5 Jui 1965 Small circular, undated
7 Apr 1970 Oval, dared
May 1977 Circular, dated
Nant Gwernol May 1977 Oval, dated

A new stamp commemorating the 60th
anniversary of locomotive No 4 Edward
Thomas is under consideration. This engine
was built by Kerr Stuart & Co. of Stoke-
on-Trentin 1921 and was later rebuilt by the
Hunslet Engine Co. when it was firted
experimentally with a Giesl ejector system,
the first locomotive in Great Britain to be so
equipped.

A list of the stamps and covers currently
available can be obtained on receipr of a
S.A.E. from the Traffic Manager, Talyllyn
Railway Co., Wharf Station, Tywyn,
Gwynedd, L136 9EY.

Welshpool & Llanfair Light Railway:
Special railway cancellations were used on
2nd and 4th August 1980, the days of issue of
the new railway lecter stamps detailed here
last time (28th August 1980, pp.793-795).
On 2nd August 1980 a circular cancellation
was used on railway letters desparched from
Sylfaen station reading “WELSHPOOL &
LLANFAIR LIGHT RAILWAY/LIVER-
POOL & MANCHESTER {50TH
ANNIVERSARY/2 AUG 1980/FIRST
DAY OF ISSUE/SYLFAEN". The second
cancel was used at Sylfaen two days later -
depicting the Great Little Trains of Wales
logo and the inscription “Narrow Gauge
Railways of Wales/Joint Marketing
Panel/10th Anniversary/WELSHPOOL

parcel stamps have now been withdrawn. At
the time the service ended 10p, 15p and 30p
stamps were in use together with a 30p
delivery charge stamp and a 3p stamp denot-
ing the payment of V.A.T. Not so long ago
the company boasted one of the most exten-
sive parcel services operated by any bus
company in the U.K., havingover 250 parcel
agencies in January 1969 (see “Bus Com-
pany Parcel Services and Stamps’, STAMP
COLLECTING, 28th April 1977, p.749).

Ulsterbus Ltd: Rates for the carriage of
parcels were increased on 3rd September
1979: up to [ilb 8§Cp; 22Ib £1; 44lb £1.40;
56lb £1.80 and again on 10th March 1980: up
to 111b £1;2215%1.20;4+1b £1.70; 56lb £2.10

(all inclusive of V.A.T.). Stamps for each of

these rates have been issued.

New Brynglas cancel and the
Welshpool commemorative cancel.

T AR AN

4. RAILWAY PARCEL STAMPS

Coras lompair Eireann (Ireland):
Increased parcel rates were intraduced on
28th January 1980, the minimum charge is
now £1.85. For the first time the rates for
parcels carried by C.1.E. rail services are the
same as those for parcels carried by C.1.E.
bus secvices (see above).

Northern Ireland Railways: Increased
charges for the carriage of parcels were
introduced in January 1980. The minimum
rate is now §1p for a parcel of up to 11lb
(V.AT. exclusive). To the best of my know-
ledge parcel stamps have never been issued
by Northern Ireland Railways Co. Lid.
although they were used by its predecessor -
the Ulster Transport Authority - from 1948
to 1967. Details of these stamps will be given
in a later article.

5. SHIP PARCEL STAMPS

Isle of Sark Shipping Co.: Further derails
are now to hand of the new parcel stamps
issued on 16th July 1980. As well as che
se-tenant sheets mentioned here on 28th
August 1980 (p.795), the stamps are also
printed in sheets of 25 for each value (5p,
10p, 15p, 25p & 50p). A total of 25,000
stamps have been printed insuch sheetsand a
further 10,000 of the se-tenant sheets.
Stamps affixed to parcels despatched from
Guernsey to Sark arc cancelled in blue with a
38mm circular datestamp inscribed ““ISLE
OF SARK/SHIPPING COMPANY LTD”
around the perimerer with the wording
“GUERNSEY/date/CARRIAGE/PAID”
in the centre. The current parcel rares
introduced on Ist January 1980 are: up 1w
4kg 20p; Skg 30p; 17kg 40p; 25kg 50p. The
stamps are available from the company ar:
White Rock, St. Peter Port, Guernsey, C.1.
or from the company’s two philatelic agents
- Brunswick International Stamps & Auc-
tions Lid. of Guernsey and Rembrande
Philatelics Ltd. of Botley, Scuthampton,
Hants.

6, OTHER CARRIER STAMPS

Alderney Parcel Delivery Service: Rates of
carriage were revised in May 1979 and are as
follows: (1) Delivery within town - up w0 11b

{Continited ont page 511)
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and LLANFAIR L]GHT RAILWAY/Syl-
faen 4th Aug. 1980”. Both cancellations
were struck in black.

L60% AR | IVERIUR 1, 3% MANCUE S| ELRAILWAY :
WELSHIOOL & LI ANFAIR
CLIGHET RALLWAY
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1Cp; 5lb 15p; 101b 20ps 28lb 25p; (2) Deliv-
¢ry to Airport - up to 11b 15p; 5ib 20p; 10Ib
25p; 281b 30p; (3) Delivery outside town
(but excluding Ras Island and Clonque) - up
to 11b 20p; 5lb 25p; 10lb 35p; 281b 50p. For
“immediate” service to or from the airport
or harbour a supplementary charge of 50p is
made. There have been several new stamps
this year. On 5th April 1980a 25p stamp was
issued to commemorate the opening to pas-
senger traffic of the Alderney Railway. The
stamp depicts the diesel railcar used on the

use on parcels carried by Dennis Clunn’s
taxis, the other printed in red for use on
parcels conveyed by other taxi operators.
These stamps were printed in sheets of four,
a rotal of 1600 of each stamp being printed. I
am grateful to Mr. Peter Kelley for supply-
ing the information used in these notes.
Orders for the Alderney Parcel Delivery
Service stamps should be senc to; Eileen
Regan Stamp Shop, P.O. Box 18, Alderney,
Guernsey, Channel Islands.
Sealand: Since my lastnates on Sealand were
published I have been in contact with the
mainland agents for Sealand who advise me
that two sets of stamps are still available to
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railway and bears the inscriprion “‘FIRST
PUBLIC RAILWAY 1980™. Thi; stamp
was designed by Christopher Kelley ana
printed by letterpress in sheets of 12. A rotal
0f 3000 stamps were printed. On 1st August
1980 five simple yet very attractive stamps
depicting birds were issued - 5p black-
iheaded gull (blue); 10p guillemot (green);
{5p oannet (brown); 20p oyster-catcher
{red) and 25p cormorant (black). These
stamps were designed by Peter Kelley and
printed in sheets of 12 by letterpress. A total
of 5000 sets were prepared. The stamps are
also available in booklets costing £3, each
booklet containing panes of four of each
stamp. Also on lst August 1980 two new
cxpress stamps were issued depicting one of
the raxis used 1o take parcels to the airport.
Both are 50p stamps, one printed in green for

7. SOUVENIR STAMPS

Starting with this set of notes 1 am
introducing an additional section dealing
with those issues which are not used as parr
of a generally accepred private postal service
but which-are usually collected by philarel-
ists interested in private post material. These
1 classify as souvenir stamps and in this
category | will include any future issues of
Bardsey, Caldey and the Llechwedd Slaze
Caverns.
Llechwedd Slate Caverns: The annual meet-
ing of the Welsh Philatelic Society was held
atPlas Tan-y-Bwlch, Gwynedd on 21st June
1980. To commemarate the event picture
postcards of the caverns franked with the
two stamps issued on 12th March 1980 were
posted in the underground posting box

ANNE EDWARDS
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interested philatelists. These sets are the
ortginal 1969 issue depictng famous
navigators (7 values) at £5 per set, and the
current issue depicting the ships of famous
mariners, the Sealand crest and Mr. & Mrs.
Roy Bates, sclf-styled Prince and Princess of
Sealand (10 values) at £4.75 per set. These
sets were described here on 31st January
1980 (p.481) and 8th May 1980 (n.731)
respectively. Orders for the stamps should
be addressed to: Airfern, 14 Wickford Raad,
Westcliff-on-Sea, Essex. Since 1 first men-
tioned Sealand in this column (4th Ocrober
1979, p.81), I have received more letters
about these stamps than about almost all the
other private post issues put together.
Regretrably I must make it clear that I am
unable to answer any further enquiriesabout
Sealand and its stamps.

resecivers el ne e

addressed to the Chairman of the Sociery
(Mr. Peter Brindley) to be called for at
Tan-y-Bwlch station (Festiniog Railway).
After cancelling their stamps with the
“POSTED UNDERGROUND ...” date-
stamp, the Llechwedd authorities handed
the cards over to the Festiniog Railway at
Tanygrisiau station. There the Festiniog
Railway 15p Merddin Emrys stamp was
affixed and cancelled with the Tanygrisiau
station cancel (the postage stamp was cancel-
led with the “FESTINIOG/RAILWAY
COMPANY” dated circular handstamp).
Mr. Brindley collected the cards at Tan-y-
Bwlch station, applied a *WELSH
PHILATELIC/SOCIETY/21 JUN
1980/MEETING™ cacher and made the
cards available to his members. A tota! of 400

(Continued ont page 513)

THE SOUTH’S MONTHLY

“ONE OF THE BEST FAIRS OUTSIDE LONDON FOR YEARS"**

A Stamp Fair arranged with THE COLLECTOR in mind. Part proceeds ta Rayal National
Institute for tha Blind whase members cannot anjoy our hcbby. MAJOR DEALERS incl.

M POST OFFICE & STANLEY GIBBONS LTD among an average of thirty stands.
STA P The Seisey Stamp Campany, 9 Woodland Road, Selsey, Chichester, Sussax N Ovember
FA i R PO20 OAN Tel: 0243-61-2042 Anytime
P_"i **0One of many congratulatory remarks from dealers & public at March Fair @ CENTRE HOTEL
--PORTSMOUTH-— b 10 a.m.—5 p.m. 20p & 10p Pambroke Road, Partsmouth

Saturday
8th
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CENTENARY OF THE

MAURITIUS INSTITUTE

N Ist October 1980 the Postal Author-
ity in Mauritius released a set of four
stamps celebrating the 100th Anniversary of
the Mauritius Institure. There are four
values, 25¢, R2, R2.50 and RS, which fea-
ture respectively a view of the Mauritius
Institute, a rare copy of Veda, a rare cone
and Le Torrent by Harpignies. The stamps
have been designed by BG Studios and are
printed in offser by John Waddington of
Kirkstall Ltd on CA watermarked paper.
The Mauritius Instirute in La Chaussée

was founded in 1880; it5 foundation stoae
was laid by the Governor of Mauritius, Sir
George Bowen on 23rd November, 1880,
By 1885, the building was completed and the
Nartural History Museum, known as the
“Des Jardins Museum” had been transferred
from the Royal College of Port Louis. The
Public Library was opened on 6th April,
1903, following the bequest of the Virgile

Nas Library, which forms the basis of the
present collecdon. Today, the library has
grown to include some 50,000 volumeson all
subjects as well as a variety of periodicals.
There is a particularly comprehensive sec-
tion on the Mascarenes (or Mascarenhas)
Archipelago (the islands of Reunion,
Mauritius and Rodrigues). Research
facilities for students of these areas, particu-

in the Nawral History Museum, which pos-
sesses both skeletons and reconstructions of
Mauritius’ most famous bird - the Dodo.
There is also a section of the Museum
devored to sugar cane and the sugar indus-
wy. In the small art gallery in the same
building, there is a collection of zbout fifcy
paintings, including works by Le Sidaner, a
famous local artist.

larly with interest in Natural History, are -~ Thebockshown on the R2 valueis partof

available. There are representative collec-
tions of the flora and the fauna of the island
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the Hindu sacred scriptures which are
divided into four parts: praises and hymns
(Rig Veda), chants and tunes (Samaveda),
sacnificial formulae (Yajurveda) and theolog-
ical prose works (Atharveda).

The R5 value depicts 2 painting by Henri
Harpignies (1819-1916), a French landscape
painter in the manner of Corot, whose fail-
ing eyesightisa factor in the simplification of
his later work. Thereare four of his paintings
in the National Gallery.

Information courtesy of the Crown Agents
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cards were so carried and 2 few may sull be
available from the Caverns’ Philatelic Mar-
ager (address below).

On 9th July 1980 the two stampsissued on
12th March 1980 were put on sale over-
printed in black “CWOBR DYFRGI /
ARIAN 1980" (on the Welsh stamp)
and“SILVER OTTER/AWARD 1980” (on
the English stamp). The overprint com-
memorates the awarding of the 1980 Silver
Otter award of the Guild of Travel Writers.
A wtal of 2500 of each of the stamps were so
overprinted. First day covers were produced
- the two stamps being cancelled with the
standard ‘“‘POSTED UNDER-
GROUND...” cancel (in black) and the
“FIRST DAY OF ISSUE” cachet (in red).
Two further cacheés were applied to the
covers - “SARAJEVO-LLECHWEDD-
ARNHEM/Winners of the 1980 Silver Otrer
Awards/presented by the Guild of Travel
Writers” (in red) and “Charlowe Bronté/
visited Conwy 1854” (in violer). The postage

stamp (Charlotte Bronté 12p) was cancelled
with the Llandudno, Gwynedd bilingual
First Day of Issue handstamp.

This overprinting led to the exhaustion of
stocks of the 12th March 1980 stamps and a
reprint was made and released on 4th August
1980. The reprinted stamps differ from the
originals in the shade of the two colours - the
green is olive-green compared with the
apple-green of the first printing and the red is
carmine compared with scarler. A toral of
10,000 of each of the English and Welsh
stamps were printed by the Craig-y-don
Prinuing Works Lid. of Llandudno. Two
further stamps were released on 10th Sep-
tember 1980 to coincide with the Post Office
Conductors issue. The stamps comprise two
5p values and depict two eminent local musi-
cinas — the late David Francis of Llechwedd
{2 noted harpist), and Anne Edwards of
Caernarfon (famed international soprano).
The two stamps are printed in horizontal
se-tenant pairs within a sheet of 20 stamps.
The David Francis stamp is inscribed in
Welsh, the Anne Edwards stamp in English.

STAMP COLLECTING 6th November, 1980

A roral of 10,000 of each stamp has been
prepared. On the day of issue souvenir
covers were prepared by the Caverns’
philatelic officer. The Llechwedd stamps
were cancelled with the usual “POSTED
UNDERGROUND..."” cacher and the cov-
ers puc into the post to receive either the
Caernarfon or Llandudno bilingual First
Day ofIssue postmark on the 12p Sir Henry
Wood or 15p Sir Malcolm Sargent stamps.
The covers posted at Llandudno were given
an additional cachet 10 commemorate Sir
Malcolm’s two years as resident conductor
at the Llandudno Pier Pavilion. A new
Philatelic News (No 5) has recently been
issued by the philatelic manager and is avail-
able at 5p plus postage (or S.A.E.).

Orders for this News and all Lechwedd
stamps should be addressed to: Philatelic
Manager (Dept. 1.W.]), Llechwedd Slate
Caverns, Blaenau Ffestiniog, Gwynedd,
LL4] 3NB. : :

Ireland 1980 Souvenir Pack

Ireland’s 1980 Year Pack, containing one
of each of the speciai and commemorative
stamps issued this year, will be on sale from
1st January, 1981, price £2.80. 3
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From Postmaster ‘QﬁIA Aﬁr/) Chief Secretary
D18\

Subject :-

Philatelic Bisplay

I request permission to write off the following postage stamps
and first day covers which have been mounted on a display
onboard the World Discocverer during this summser:

FID One set of definitive stamps
BAT One sei Royal Geographical Society stamps
FI One set Dolphins stamps

One Birds of Prey FDC

One Queen Mother FDC

One U P U FDC

é;lﬁﬂ(' The exhibit will be permanently mounted on this vessel until
it reaches New Zealand in March, and will be re-introduced at

the commencement of next summers cruises.

Order forms are available on the vessel for prospective customers.

Postmaster
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PRT/1/1 12th January 1981

Chief Secretary Postmaster

Philatelic Display

Fermission is grented to write off the following pustage stamps and
first day covers which have been mounted on a display onboard the World
Discoverer:

F.I.D. One set of definitive stamps
B.A.T. Cne set Royal Geographical Society stamps
Fol. Gne set DColphins stamps

One Birds of Prey FOC
One Queen Mather FDC
One U P U FDC
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