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STANLEY
„ tx « j S > . 11th. March 1962.Hon. R.H.D.Manders Esq., / lColonial, Secretary j W^**

Stanley. 13 t
Q ' Your Ref. 1482/11

Dear Sir, u.. ..
1 have received your letter of todays date and note what

you write.
With regard to the formation of a peat haulage Committee

and your request for my services thereon I am pleased to say that
I shall be glad to be of any service to you that you may require
in this capacity.

I thank you for your confidence in me and shall be glad
to hear further from you in the near future on this matter

Yours faithfully,

(F.Whitney.)



llthMarch,

I am directed to inform you that concern
is expressed with regard- io toe problems
of pest haulage and it would be greatly appreciated
if you would consent to become a member of a
Committee which it is proponed to appoint to report
on the present situation and to advise on a future
policy which nay provide some solution to the
problem.

2 Other persons being invited to become
members, are the Government Peat Officer, the' Chairman
Stanley Town Council. Mr. R. W. Hills and Mr. F. Whitney,
With the Colonial .^asurer acting as Chairman.

should be pleased to receive your reply not later
than Friday 15 th March.

Your obedient servant,

(Sgd#) H. Do Manders

The Superintendent,
public Works Department•
flTANLKY>

HLE/TB*
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D. L. Browning,Mr
STANLEY. ().

/?

Mr. R. W. Hills
STANLEY.

The Chairman Town Council, IGu
STANLEY. r

Mr. F. Whitney.
STANLEY. i : ,,. \
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13th March 1963
S^UL..-.

HonourableTo: The

.. The Colonial Secretary

STAHLEY...Stanley. Falkland Islands.

MEP 13M\R1963~
No._____________

is requested
any refer-

eiiroto this memo­
randum the above
number and date
should be quoted.

From: Superintendent of Works,
.. p.w."d‘

ANDUM

Subject

I and the Peat Officer consent to become members
of a committee to discuss peat haulage*

Supt. of Works.







2 APR 1963 nj
\ lrx'- J

XSt-K” ,*■'

Surveying the present position the Committee agreed that there
was !-' uzlII •’?. c 0ns3.deras^le amount ox ^cav on the iixlx awa~-tmg homeward
transport and that there were doubts w’ ether the regular contractors
(all of them operating on a part time basis) would be able to handle

th.-> ncnel 
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They ■pointed out the rather nreoarious condition of most of the vehicles
engaged on peat haulage and expressed the view that seme, at least, had
Just about carried their last load* Next year, they said, would see
fewer vehicles engaged on this work ani this trend would continue.
More people might bring in their neat with sHnall trailers but the tenden
would be for Government’s annual assistance to steadily increase until
the greater part of public haulage fell to the lot of the .Of/lie ’forks
Department*

The Committee felt that to depend on part tir?e haulers was
inadvisable mainly because they must always have played-out second hand
vehicles (the capital required for a. now one would not be a reasonable
investmont when used onl"r part time) a^id that the ideal solution to the
problem would be to have three' pr foxy? full time conti’actors. 1W'
i?.j?oblems liltely to inf?.' ionce would-be fulltime .entrantors wore :

1# The lack of capital to purchase new vehicles,
2, The difficulty of obtaining work for th.insolves

their assistants during wmter ,

The CpByrEi-tt'ee were assured th.at Govertvxent would '/ic*/ very favour­
ably ary application fexr loans with which to purchase new vehicles.
rinto?.' woj??: TW.S <?. ?..‘uoh more 5xLffio\f-t ■x?i.tte*c..s ?he Ateiident of
fo:c'x: exol-iibea. tha.t ’ .io ue‘‘jX’.vbh):exts - Govcrnj'.txnc?x lerget;} cTupj..oycr of

labour - usually found itself overstaffed during bhe winter end T.:
not r< '?ticvlnrly vrelc<wne additional men dx-ririg this period.
Corxiittee in gesaeral were of the opinion that careful ^■l.vvrx*<w.. especially
of projoots related, to peat and peat tpx.ok'g qc.pr; euj.. C_o uhese . •wj bo
1'0 given dvf.trh-lo employment (not necessarily^ f -:.- vehicles)



into the Colony* This might be a. means of encouragir
the transporting of peat.

Reference was made to the recently adv- trained conceseiGnarr freight

main deposits of peat was
annual pro^raimes,

he trades* Several members



Stanley,
Falkland. Islands.

1st April, 1963.

Sir,
In accordance with the request contained in your letter 1482/II

of 11th March, 1963, the Committee appointed to consider the problems
of peat haulage, to report on the present situation and to advise on
a future policy met on the afternoon of Wednesday, 20th March and again
on Saturday, 30th March.

Surveying the present position the Committee agreed that there was
still a considerable amount of peat on the hill awaiting homeward trans­
port and that there were doubts whether the regular contractors (all of
them operating on a part time basis) would be able to handle it before
the tracks became too soft. They remarked that the season had been
reasonably good and that considerable quantities of peat had been
transported by small trailers drawn by jeeps or land rovers - a method
not previously used to any great extent.

The Superintendent of Works explained that last year the Public
'Works Department had transported peat for 28 people and that so far
this season he had had only a few requests. It was the opinion of
the Committee that t here would again be the need for Government assist­
ance unless the season proved to be of exceptional dryness well beyond
the usual deadline.

Looking towards the future most of the Committee were pessimistic.
They pointed out the rather precarious condition of most of the vehicles
engaged on peat haulage and expressed the view that some, at least, had
just about carried their last load. Next year, they said, would see
fewer vehicles engaged on this work and this trend would continue.
More people might bring in their peat with small trailers but the ten­
dency would be for Government’s annual assistance to steadily increase
until the greater part of public haulage fell to the lot of the Public
Works Department.

The Committee felt that to depend on part time haulers was inad­
visable mainly because they must always have played-out second hand
vehicles (the capital required for a new one would not be a reasonable
investment when used only part time) and that the ideal solution to
the problem would be to have three or four full time contractors. Two
problems likely to influence would-be fulltime contractors were:

1. The lack of capital to purchase new vehicles.

2. The difficulty of obtaining work for themselves and their
assistants during the winter months.

The Committee were assured that Government would view very favour­
ably any application for loans with which to purchase new vehicles.
Winter work was a much more difficult matter. The Superintendent of
Works explained that his department - Government’s largest employer of
labour - usually found itself overstaffed during the winter and would
not particularly welcome additional men during this period. The
Committee in general were of the opinion that careful planning, especially
of projects related to peat and peat tracks, might enable these men to
be given suitable employment (not necessarily work for their vehicles)
during the winter. They felt that in view of the importance to the
community of an adequate peat hauling service Government should do all
it could to assist the men if they were unemployed during, the winter.
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If the alternative of a Government operated peat hauling service had
to be resorted, to the problems of winter work would still arise and
the Committee felt that there must be some suitable answer.

Reference was made to the recently advertised concessionary
freight rates on cars doing the double journey Falklands/United
Kingdom/Falklands and the Committee wondered whether it would be
possible to introduce a specially reduced (or subsidised) freight
rate for lorries and trailers being imported into the Colony, This
might be a means of encouraging people to undertake the transporting
of peat$

Finally the question of tracks to the main deposits of peat was
discussed and it was agreed that there should be annual programmes,
however small, of extending and improving the trades. Several
members referred to the intelligent use of ashes in this respect and
contended t• at all ash should be spread on the common (free of rubbish
of course) as a means of improving the going for peat lorries. This.
they said, could be a part answer to the winter employment problem.

I am,
Sir,

Your obedient servant,

(Sgd) L. Gleadell

OHAIBMAS

The Honourable
The Colonial Secretary,
STANLEY.
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H.C.S.
In the report of the Chairman of the Committee appointed

to consider the problems of peat haulage, the following state­
ment appears:

“The Superintendent of Works explained that his
department - Government* s largest employer of
labour - usually found itself overstaffed during
the winter and would not particularly welcome
additional men during this period. ”

We have recently been considering that we might have to import
ordinary labourers, and this statement of S.P.W. makes nonsense
of such a policy. We cannot hope to inport men for the summer
only. Winters here are not extremely severe and on occasions
can be mild, as was the case last year. Presumably there are
outside jobs which can be done during the winter. If a few
extra men cannot be enployed during the winter, as this report
suggests, we certainly cannot consider inporting men from
Britain or from Chile.

2. Members of Council will no doubt pick up this state­
ment by the S.P.W. and Government will come under fire. We
must be quite clear on this position, and I should be grateful
if you would go into it with Mr. Picton.

April 10, 1963*



EXTRACT FROM MINUTES OF MEETING NO, 2/6 3 OF EXECUTIVE COUNCIL

HELD ON THE 28TH 29TH 3OTH & 31ST MAY, 19$3

1482/n U. PEAT HAULAGE

It was resolved that consideration should he deferred on the
Report of the Committee appointed to enquire into the difficulties
of peat haulage on Stanley Common and that meanwhile copies should
be circulated to Honourable Members for information.

LH
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Extract from Executive Council Minutes of Meeting Mo, 4/&3 held on
"the 20th/ 21st & 22nd November/ 19^3

PEAT HAUIACtE

It was observed that with the advent of so many vehicles
with trailer attachments, the problem of peat haulage did notX -U X VX

appear to be so acute.
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24-32/11

22nd April, 65

Dear Sir,

Thank you for your letter about peat haulage* I

am very sorry to say that Government is at present unable

to assist you*

Yours faithfully,

^.o:?soiT)

COLONIAL SECPJffARY

/k zii7
Mr* Blackley, W; D. Bridgen,
STANLEY* STANLEY.

15



To The Hon. Colonial Secretary,
Port Stanley,,

Port Stanley,

Dear Sir,
We have for several years been engaged in

the business of peat hauling and wish to enquire if Government
can offer us any protection from what we consider unfair
competition.

The competition we refer to is that at present
being carried out by the Royal Marines who we believe are able to
offer the service at a reduced price owing th the fact that they
are permitted to use service vehicles and possibly other side
benefits. In addition they are already in receipt of a fair
income and consequently the fee charged for any additional work
they undertake need not be related to current rates for the
service.

We would add that considerable capital has
been sunk in acquiring our business and the high maintenance costs
of the vehicles together with increased petrol costs makes it
impossible to reduce our charges and compete with this form of
competition.

Trusting to receive your early reply

We remain,

I . iQ.. -

Yours faithfully,






