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Extract from the Minutes of the Executive Council; Meeting 
of the 55nd April, -IU2H ’

"A telegram from the Secretary of State, dated the 24th of 
March, requesting that measures should he taken to protect 
the fur seal rookeries against raiding vessels, v/as read.

The Governor stated that as a preliminary measure he woulc 
reouest the Colonial Office to make enquiries re carding the 
cost of a suitable motor boat with a view to establishing 
armed guards on the principal

The Council concurred.”

r

rookeries.

C1 eric 3 Sxe cut ive Counoil.
oOth April- 1921 •___.....

n>
ML

H.E.the Governor,
Submitted for info nation.

S . k;/5/21 •

B5aol:C5)from Harbour Master‘dated 30/3/21Report
n Enel:(5)Telegram from S.of S.dateds2&J&/'Z\

from His Excellency the Governor dated 28/3/21..Enel:(7) 

f S.dated ii/s/il
— Minute

Telegram to S.of Enel:(8)

Harbour ’faster,
Papers referred to you in accordance with the 

instruct!ons^contained in His Excellency's minute herein of 

28/5/21 (Enel:7.) l

A, C. S.29/5/21.
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The Hon# Col. Secretary - • a
, _u . In oonfiideriag a suitable boat for
\ -^°-r intended work in connection "with the patrol 

Vessel, I have taken; into account the following noint
c

,



f 1 Weather conditions & nature of coast line 
upon -which landings would be ©fleeted.

2 Carriage of stores from shore 10 ship & 
vice versa.

3 Kan power available for manning purposes.

1 The weather conditions d Coastline landings are suitable 
c"ly to a double ended boat. The shores being mostly 
^ebble and rock, a carvel built boat, with chaffing 
battens,has advantage over clinker built.

2 The carriage of stores from shore to ship & vice 
will require a strongly builj boat which*'will stand 
a. certain amount of rough usage.

3 Boat requires to be as light as is possible in ord^r 
to be effectively manned by the crew of the patrol 
Vessel. An Elm built boat will be lighter than one built 
of teak. Sails will be an advantage.

ver: a

I would,therefore, ; 
dimensions be procured.

suggest a boat of the following
i

Carvel built. Elm.
Length 25 feet (Q.A.). Breadth b feet ( extreme) 

Depth, amidships. 2’1 
3'from Stem 2*7"

2*6*

t i

2* Stern
Keel- 16 feet, horizontal length.
Mbs- 6 inches apart. ( wide, X thick )
Iron Keel band, full length, from Stem head to
Stern post.
Chaffing Battens, 3 each side of Keel.
Slings, bow and stern, fastened through Keel.

It. is particularly desired that the after thwart should be 
so placed as to allow sufficiebt amount of room for tile 
thwart to be occupied and for the Coxswain of boat to 
manipulate the Steer oar*
I would ^oint. out that in Kelp and in landing on surf Ibeaches 
a steer oar is the only seamanlike method of steering 
a boat.

The following should be included in equipment: ~
15 feet.

2 Steer Oars. 22 feet.
12 Rowlocks.

2 Steer Oar Rowlocks.
Hast & Sails. Jib oc Mainsail fitted, in kxxx 
cover.
Anchor d Chain, ■£ cwt. ,45 fathomsijtschain.

2 Water Barricoes on beds. 9 gallon.
2 Water dippers.
2 Balers.

3oats cover.
1 Sea anchor.

Rudder & Tiller.
2 Boat hooks.
2 Axes.

Bow and stern painters, i fatftom -I'1 chain 
and 6 fathoms 3" rope.
Towing bollard should he built into boat.

■v

12 Oars.

Tbi s boat would addi tional to boats provided with 
Patrol vessel. Vessel would need to be fitted for 
carriage of boat and ready means of hoisting and of 
lowering such boat.

Harbour Master. 
12/6/2 j.

jH.E.the Governor, O-

Submitted.

With reference to par:2 of Your Excellency’s2.

i
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minute , I venture to think the cost of the vo^a^e 

out to this Colony may be reduced if it were 

possible the vessel to be brought out by the 

Norwegian Whalers,instead of in charge of a crew 

selected by the Crown Agents. I think that the 

Hektor Whaling Co would be the best to do this.

/

A. C. 8.13/8/21.

L-
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Extract from Minutes of Meeting of the Executive 
Council TT'-D-d on tTie"Toth~ iIuJist'7~TG'2T.---------------

His Excellency stated that he would communicate 
hy telegram with the Crown Agents regarding the 
possibility of making arrangements with the 
Hektor whaling Company to convoy the vessel to the 
Colony and to provide the crew for, the outward 
voyage. /

C lork; 2xe<$iit ivo 0ounc i 1. 
15th August, 1921 o
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Th e K orr. Col. Secret ary

In reply to His Excellency’s lainute of the 

2$ th, instant. I would suggest that the Naval

Architects be asked to consider the cost ox a

^ood built Motor boat.

Taking into con?id©ration the weather 

conditions in these Latitudes I am of the opinion 

that & craft of smaller dimensions, than as sugge£- 

- ted, does not commend itself,

This patrol boat would be employed in 

areas in which it would not be possible to obtain 

shelter,and,it Is desirable that the craft employ­

ed on patrol work should give the crew every 

confidence.

xixs

£
In view of the grat Initial cost involved 

In obtaining & motor craft as suggested in 

report,! would respectfully suggest that consider- 

a11on be given to nossibillty of a Driftor being 

adapted ^o the work.

my

Mu-"'ith*
J'O- Harbour ha. ter

K.F.the Governor,
3n/6/2i

Submitted

a: c. s.1/7/21.

f 'j/l- /yijybk a /a/ —

<
j3 iZt«pt*t0 ftp/. i

(A/
/
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Fussed to you.

A. C. S.8/6/21.
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Extract from Minutes of the meeting of Executive 
Council held on the 9th of August, 1921.

c

With reference to paragraph It of the 
minutes of the meeting held on the 22nd 
April, a telegram from the Secretary of 
State,dated the 5th of August and forward- 
ing particulars regarding a type of wooden 
drifter which might be suitable for ifairna 
uje in connection with the measures for 
for the protection of the fur seal, was read, 
fflibe
The Council advised that a wooden drifter 
should be purchased.
that he would r£ommend purchase ^0 the 
Secretary of State. * //?*•

The Governor stated
n

tp-nH, '3
Clerk', ’ Executive Council 

9th August, 1921. 1
/ffs.
Alb zo.

2
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OOVERiTi-IENT i 10IIBE 5Ho. 42.

i
28th April, 1921.

Sir,

•..it': reference to your telegram of the 

24th March.- I have the honour to transmit a 

report by hr. C. X. Hookly, Harbour Master, 
on measures for the protection of the fur seal.

2. I concur generally in. the recorcmondations 

contained in the report and after consultation
r.rilton and withwith ;.:r Hockly and dr. '. E. 

the concurrence of the rjsocutivo Council, I 

submit for your approval that the following 

measures should be adopted.
(1) The stationing of an armed guard of 

three men on Elephant Jason Island.
(2) Tu.e establishment of an observation 

post (o to man) at Hope point.
(3) The erection of a telephone line 

between Hope Joint and dill cove.
(4) The provision of a motor boat of 

sufficient strength and power to 
withstand the weather conditions 
willed, arc likely to bo met with 
in the vicinity of the Pal!.'land 
Islands -

It is of the greatest importance that 

protective measures should bo put into practice 

in the course of the next few months

I
1 -ei3.

•t

aad bof or©
the season arrives when indiscriminate killing 

of the animals on their breeding grounds becomes

possible/

•V.
1. *!

-'y

TIC ilG-iiT iiOKOURA' LE
•VS* CiUiHCIIILL, 9. • L.

yl

SECRETARY OF ST/,1??: PCS THE COLOIJIES.

__________ .__i:___ _
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a
2.

j

possible• ®>.g breeding ground, where the 

largest number of seals is reported, is on

a rock to the south-west of Elephant Jason 

Efficient protection of tills herdI aland.

v/ould have immediate effect on increasing its 

airftoor and would afford a reasonable : caaure 

of security to the herds in other localities • 
If may be necessary later to station guards 

ird a nr*. 1 oauchene Islands to whor.i would 

1)0 entrusted the protection *

on :
!care3 and I

r.’.a’-agGj-iont of the herds on those islands<
On Elephant Jason Island there 

supply oi fresn water and there is land which 

is suitable for tho production of food 

Arrangements can also be made,

4. in a

crops. 
without great 

oifj.xcuity, .tor providing accommodation for
n guard of tliroe wen.

C. A small guard on an isle d at 

tho mainland would not bo
a distance

capable by
itself of repelling a determined attack by 

ox tho character of those who are lifcelv to 

compose the crow of a raiding vessel,

men

r
and the

» equipped to afford 

eg lorgcncy, 
Without undue interference

provision of a patrol boat

prompt and adequate support in an
is essentials
with its duties on preventive service * 
uoat could be used for uaint&irlu-

the

'* - ov/.: --unicat ion
between the East and tost Falkland lslands 

.for supervising the light which it was decided

m 1914 to establish on Soa Lion Rocks but

\
■

ando Secretary of Stato, 
• 108 of 27th July,

which/

r
•- - V » ■
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■; v.'• 13 not. yet boo ! oi*uct*x!.

.6. It is co\;is.!oi’ou. tbnt t.'v- foliar; In;* 

vvlGCi of ci ir>py :.,o \1 o. attract oaupotoafc local 

cniidlJatso f cp ilio T.X5:: cool of too ->do 

oc fioc'vri J*8®n Island and fopo l>olnt col 

Of too cr-G'.v of f. 0 -oati»ol fonts na/iolys- 

•i'-ffts - ifOs i-oofsonia f,200 s foe;- froo.'a fino.

f ; Improbable if at fo. f. '.corn, noosaaaing 

t !■: ncceasftrji Qt^ilfipetiona, cxu" bo found 

locally far cpolo;pot in f..c patrol toot,, 

bf : ' ;f-C3'tod ■•_. 10.t fc :0f S': he, O.if'f .’Od

W ftpntifef So** tUo Oolosiier, for a

period of -■

of f;luo year.

-fa- Cplony PQ8SHS3eea f tfo ; a©aia, I 

vfiicf f. - t if;; raters, an moot of of fob | 

. : econo -VS V; .'..'.o xn caprf >io of beiup i.ici’o oior’l, 

fho seals apo oapocinlly Iic.blo..

It
/

■1

i
l

■ »tt h mXi&pg f t io ip tte

!
7 *v

c.t the i^oaont

-: *M$» -h ;::v.- raiding vesaelg wtfe& 

or unnarupuloiii* mow. or ruvopoan aud 1. lor-ioan 

:(\t tonality c
•i

\!
h’io iTPopoaols which oro noi? put 

loin/rud v;o ?Xd i:\volvo o::pon<?Itru-*e onountinn

to a ccuGidorehlo ouu, hut u hop aoiontiric 

control ? tuG horde o:v flip Goal uay ho oupootou, 

in tirno nan without injury to their numbers, 

contribute u.i't a nubotant:ta 1 noaanpo touuPchi •"• 

cent •:>:? the aeliono.

/ ■

to

i.
Z ’ itxvo the honour no bo 

Sir s

io'.jr float oboc'ioat,

•'Vil'.fao servant,
J. Middleton.
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363/21.

30th April 210

Sir.

hiih reference to your recent visit 

to the l'oat Fnlklan&s, I s:n directed by the 

Governor to express to you the thanks of
■lie, excellency for jonr able report of the 

list nprxr ano. for the practical 
v/hioh you have put forward for tho

suy ;cst:lons
protection

of tho fur scale

■ I are..,

Sir,

Yoixr obedient servant

A. THOMPSON.
A ctIny Colonial Be eretary.

w.

Capts c* E* Hockly,

Harbour Mastor, 
Stanley.

i
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* TELEGRAM.

From : The Governor*

To : The Secretary of State for the Colonies*

J9 2130th April Time, ibffl 12.30 p*m*Dispatched :

19 Time.Received :

UNPAIN REPROVIGNA RANCARAB MM I ABLE 42 TOURNAVAL

EDULCAMO CRISPBIKE STEEL MORTIBANK MISERACE

LANDSCRIP NINETY BEAM NINETEEN SHEATHFUL TWELVE

EARTHRUST NINE PRIGADARIO CAPACITY MISMUGGLE

SILVERGOD SEPIOS NAXICORUM ENGINES MIRRLESS DIESEL

MISHEARD SUITABLE.

MIDDLETON.

With reference to your telegram of March 24th, 

request that pending receipt of my despatch of 

April 28th 42, you will cause enquiry to be made 

as to cost of steel motor boat: approximate length 

feet ninety, beam nineteen, speed in knots, twelve, 

economical nine, oil fuel capacity 500 miles*

*

Simplicity very necessary: engines, Mirrless Diesel 

might be suitable.



onC4 *

HARBOUR HA PEER*F OFFICE.

STANLEY.

30th March, 1921.

His Excellency the Governor,

Si r.

I beg to report that I have peril red the

papers handed to me by Your Excellency in regard to the 

Seal Rookeries in the Falkland Islands, especially those 

situated in the Jason*s.

In considering the best means of protect­

ion of same from poachers it appears to me that that the

placing of an armed guard with a motor boat with gun, to be
an effective measure.

The placing of such guard depends upon

1 The accessibility of Elephant Jason from the point chosen.

2 Prevailing sea and currents.

3 Possible shelter for the motor boat.

* Visibility from the point .

o Communicatitns and means of provJ ioning guard house.

If) The vicinty of Elephant Jason appears to be filled vrith 

shoals and outlying dangers, but I am informed that there 

are two good passages through the Hope Reef, directly 

S.E. of the anchorage at Elephant Jason, The placing of 

a guard must be elsewhere than upon this island owing to 

the possibility of poachers surprising the guard and 

overpowering them,

(2) The prevailing sea, tide rips.«nd currents will have to 

be considered so as to enable the Guard to proceed 

towards any suspicious vessel by the shortest and quick­
est possible route.

■ i

(3) Shelter for motor boat is essential, especially \ 

case of necessary minor repairs to 

(4) The range of vision from 

greatest importance

m

en gine.

the guard station is of the 

owing to the nature of land, hills



1 n&ge 2

hills being high, a vessel in some instances would nossibly

he able to manoeuver and so be obscured by high land, from
A>a gurd house placed in such position*

(5) Communication from guard house through to Fox

station appears to be necessary for ^ur^ose of reporting 

in connection with their duties and also in the event of

Bay W/T

an accident, sickness,ftores or other imperative cause.

This appearr- to render it nece:- sary to place such station 

on Hope Point or on the TT.E. side of Westnoint Island.

I won.Id beg to suggest that it is not possible for me to 

give your Excellency any practical suggestion without my 

being permitted to visit the locality, ?.s I am unable to 

gather from the existing reports 4uch which would lead to 

a definite and practical suggestion.

Sir,± am

Your most obedient Servant
C*

■'v i/THoCr(£,j.Ct
Harbour Master.

- ^ -w ^*1
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TELEGRAM.

From : fho Secretary of State .Cor the Colonies.

5Jh.e Cover or.To :

oo.o 19 21Dispatched : 27th Jure • ■ • . Time. 1. 7 p.m.

19 21 Time. H* 30 a.m.28th LineReceived :

With reference to your despatch Ho. 42 of the 23th

April: Estimated cost of /.rotor vessel and equipment, £16,000 

exclusive of armament, incidental expenses and cost of

Last item would be considerable as vessel woulddelivery.

have to proceed to Colony under own power# Propose to

employ Consulting Naval Architects to endeavour to emulate
less expensive proposals. Do you concur?

'iR@oveU.p-j of St.M-fc.3 -or tko Colonies.

A
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TELEGRAM.

From : ;j:1 o Governor.

Zio Secretary of State for the Colonies♦To :

19 21 Time. 12 noon*Dispatched : o o ; :,
t / L/j. i. June

Time.— 19Received :

JOII IT. SIC ? 02 IM LODE.ITi IVL

./ el: : .

yi±tl t if reno to j 0 "• t 3 • graju of 27 til • vi Concur

' • c>| n *fully In your

i
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TELEGRAM.
From : The Secretary of State for the Colonies#

To : The Governor.

Dispatched : 5th August 19 21 rjyj/me 3.13 p.ra.

Received : 7th August 21 11 a.m.19 Time

Urgent: August 5. With reference to your despatch of 

28th April, No. 42, proposals approved generally: when 

do you anticipate that you will be able to give effect

Legislation and Foreign Office action will 

be necessary: explanatory despatch follows by mail.

With reference to your telegram of 5th July, Admiralty offer 

to loan, subject to Treasury sanction, or to sell outright 

for £1000, wooden drifter, excellent condition, with 

platform, particulars a3 follows

to measures.

gun

Built Lowestoft 1918, dimensions 86 feet by 19 feet bey (sic)

10 feet, maximum speed 9 knots, bunker capacity 38 tons,
and (

could be increased to 50 tons: steam capstan^ steering gear

and sails, coal consumption for 24 hours, full speed four 

tons to five tons on good coal, good accommodation for captain 

and crew. Charges: cost of vessel delivered at Port Stanley

approximately £7000 (?) mad© up as follows:- Cost £1000,

voyage £3500, reconditioning £1400, 

contingencies £500.
r) £300,

Advised that if type and speed suitable, 

offer exceptionally favourable and would recommend purchase
in preference to loan. Admiralty press for early decision. 

If offer’accepted immediately Crown Agents will endeavour

arrange delivery in the Colony by November, 

least possible delay.
Telegraph with

Secretary of State for the Colonies.
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TELEGRAM.

From : The Governor.

The Secretary of State for the Colonies.To :

19 21Dispatched : 9th August 12. 35 p#m#

Time19Received :

APYRETIC UNHOODWINK CORBALLY ERECTABLE RARIPILUM
DRIFTER PURSINESS TYPE AND SPEED CONDRUSOS SUITABLE 

SILVERGOD ALLOGANNY MEASURES CAFTAN EASELPOP ANGLE BEVEL
VESSEL.

MIDDLETON.

August 9: With reference to your telegram of 5th 

August, after consultation with Executive Council
recommend that drifter should be purchased, type and 

speed being considered suitable.
measures can be given effect to on arrival vessel.

Anticipate that



f
TELEGRAM.

From : The Secretary of State for the Colonies.

To : The Governor.

Dispatched : 12th August 

13th August

19 21 Time. 2.41 p.m*

19 21 Time10' 10Received : a ,ra.

With reference to your telegram of the 9th August, 

Crown Agents have been instructed to acquire vessel 

and where necessary arrange all further details with 

you by telegraph. Despatches sent by mail of August 10th.

Secretary of Stats for the Colonies.

i
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TELEGRAM.

From : The Colonial Secretary.

To : The Crown Agents for the Colonies.

jDispatched : ....19 21 Twig.15th August. 3 p.ru• ooooooecooo

Received : 19 Time

A'^TJATOS TIDEPOOL EVANESCENT TIMSBATON DRIFTER WHICH

DEADCALH PURSUIVANT R3PR0VIGHA C01TGADESH PER? AS CITE 

ANELLOSO H2KT0R WHALING COMPANY TOITSBERG YEECKFALL

DRIFTER AND PROTRUSILE CREW. SECRETARY'.

15 th August : With a view to reduction of expenditure 

outward voyage drifter which It has been decided to

purchase, request that you will consider possibility 

of waring arrangements Hohtor Whaling Company, Tonsberg 

convoy drifter and to provide crow.



I

1<S>

t TELEGRAM.

From : The Colonial Secretary.

Lies srs . Bugge, Tonsberr; , IIorwa y.To :

k igiisfe17 i! 19 21 Time. 4. p.?i.Dispatched :

19- TimeReceived :

A* B. O'- (5tli edition) Code.

CIO,.. AGEI7TS C2LLRP0Y YOU RATAPOIL VOYAGE

DRIFTER STAYLEY PLEASE AFFIORA.

SECRETARY o

Grown Agents ..ill communicate with you 

with regard to voy.y. drifter Stanleys 

please give all assistance you possibly
C‘< : n.

r
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I have the honour to acknowledge the rece5.pt 

of your despatch Ho. 42 of the 23th April 

submitting proposals for the protection of Pur 

Seal Rookeries in the Falkland Islands.

I informed you in my telegram of the 5th 

August that I approved the measures proposed in 

your despatch and that the Lords Commissioners 

of the Admiralty had agreed to loan a wooden 

drifter to your Government subject to Treasury 

sanction or to soil such a vessel outright for 

the sum of £1-000.

On the receipt of your telegram of the 

5th July the Admiralty were consulted as to the 

possibility of securing a drifter and in 

consequence action v/as suspended as regards the 

question of the acquisition of a motor boat 

(see my telegram of the 27th Juno and your reply 

of the 29-th June)«

2.

Oo

29th Jul'vhAdv.ry

-r 5 th An gusty

5tli August. _
AoJ't

C* A

I enclose a copy of a letter from the 

Admiralty offering to loan or sell a drifter, 

together with a copy of a further letter from that 

Department agreeing to reserve the available 

vossols pending a docision in the mattor. 

will observe from the earlier Admiralty letter 

that no motor drifter is available.

4.

o. 16-tla JuWjljo P •

July o
YouF-

5 o
governor

J. MIDDLETON, ESQ., C.H.G.,

Ac • - cOC . , Ac •
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Tn view of the urgency of the -fitter 

the Crown Agents wore requested semi-officially 

to institute enquiries as to the expenditure

5c

involved in delivering a drifter in the Colony

and I enclose a copy of a notein good order: 

from their office covering a report by their

representative who visited Southampton to inspect 

11 Aft erg lord1.

report vroro eormrtinicated bo you in my telegram 

of the 5th August.

In considering your proposals it seemed 

desirable to obtain information as to the

The estimates embodied in the

6,

vl elsewhere in similar cases and 

the Ministry of Agriculture and Fisheries; the 

Scottish Board of Fisheries and the Admiralty were 

acc~rdingly consulted semi-officially. 

also obvious that legal and international 

considerations were involved, and I accordingly 

caused Ur matter to be referred to rry legal 

advisors and to the Foreign Office, 

for your information;end guidance , a copy of the 

correspondence with that Department, which embodies 

the advice given to me by my legal advisers and 

includes copies of the semi-official correspondence.

you will observe from this correspondence 

that legislation will be required locally and I 

request that you will take steps to introduce into 

the Legislative Council on Ordinance amending 

Ordinance lie. 1 of 1899 on the lines indicated 

in paragraphs 8 and 9 of the letter to the Foreign 

Office of the 16th July.

i .• roc. h''*

It was

I enclose,

■

7.
,

8.

'

r
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Be I hacT hoped that it might huvo boon possible 

for a reply to my tologru.: of the 5tl

iiio prior to the despatch of to-dayTs nail, if, hoY/ever,
the

your reply J.s o'noi'r. 11 y favcurable as re • rds ram eh ^ so
A

of the vessel I should propose, subject to my

uav lake on points of detail, 

t« (■-) to complete the 

purcliaso and to arrange for the delivery of the vessel 

at the earliest possible date, (b) to arrange with 

the Admiralty for the supply of a suitable gun and 

a munition, and (c) to communicate with you direct by 

telegraph, on 'natters of detail, particularly as regards 

the question of manning•

Augiis t t o r o a cl!

observations that you

instruct 11. Cr o'. : iou

In this latter connexion 

they would, be furnished with a copy of paragraph 6 of 

your despatch, Uo. 42 of the 28th April.

Office would be requested to give the necessary 

instructions to His Majesty*s representatives in the

The Foreign

Foreign Countries concerned and also to continue the 

arrangsr.ient under which Consular Officers notify you 

direct by telegram of the departure of any vessels 

which nay reasonably be suspected of an intention to 

©ngrge in illicit sealing operations.

In the event of these proposed measures being 

carried into effect I sir 11 be glad to receive in due 

course your proposals for mooting the capital expendit­

ure involved and the mnual cost of maintaining the

I note that in your despatch

9.

h yst cmi of pr ot c o t i on.

Ho. 42 of the 28th April you express the opinion that, 

although your proposals involve considerable expenditure, 

the herds of fur seal may be expected, under scientific 

control,to contribute in tine and without injury to 

their numbers, in a substantial measure towards the

I presume that, with the institut­

ion of protective measures, a start will be made with

cost of the scheme.

the/
,

& . /
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t} 10 oc.1 ''nt if ic f f-rr:.i• i g of tl>c onima 18 . 

despatch ilo• 61 of the 31st Hay, 1920 my predecessor 

stated that he was not disposed, p vblng further 

investigations, to agree to the grant of a*• y licences 

to tab fur seals^ end that he as i vclimed to the

P his

that t nj ' pe *i icrt&l hilling should he coi ducted

‘Tbr arrange; \ents for the market­

ing of the skins through the Grown Agents formed the 

subject of Lord ] miner's later despatch Ho. 85 of the 

20th July. 1920. 

licences has been suspended by the proclamation of the 

23rd Harcl>, 1S21 enclosed in your despatch Ho. 26 of 

t] ■. e 11th Apr i 1 la s t.

I concur in tho view of my predecessor that, 

its ear In stages, the industry should remain in the 

ifie Government:

bth. Gwen merit.

I ar.i aware that the issue of

10.

i>
of but the question whether

its further development should bo conducted by the 

Government or loft to private Enterprise is not one 

I am prepared to express any opinion at 

lb must necessarily be dependent to a 

largo extent on the results of the protection and 

farming of the herdsj

on which

p] ! - 1 it .

and I request that T may be 

furnished with annual reports on the subject which

may possibly be most conveniently rendered about the 

end. of each breeding season; Such reports should of 

course deal fully with the scientific as well as the 

economic aspects of tho question.

This matter has necessarily to be regarded 

to a considerable extent in the light of business

and I suggest, for your consideration, 

that it "fovild bo advisable to keep separate accounts

11.

pr 'gasiti'’-. i;

•w /

iI\\
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5.
£_f

of the finaneini 'results of the industry, ohirfa 

should.of courbg bear -some charge in the nature of 

interest Mid sinking fund in respect of a propc; tion 

•• t any rate of the capital expcnditaire involved.
12. While I dosire that every endeavour should

00 a do and every precaution taken to preserve the 

seal herds from the depredations of illicit sealers

1 rood hardly impress upon you the. importance of 

exorcising the utmost discretion in dealing-aith 

such raids > iih a view to avoiding any serious

i-11ornc>11ona1 c omp1ic c -1ions.

I h?#e the hon our to be, 

Sir,

Your 3 io st ob o di ent;

1 .u‘ -ib 1 o s e rv a. v rb ,

./IITSTOrT So CHURCHILL,

Mg' a-^z/y /
/

I (



40285/21
DOT/NI^G- STREET,

15th August, 1521.

Sir,
I am directed by Mr.Secretary Churchill to 

acknowledge the receipt of your letter of the 25th July 

(A.5179/1511/51) relative to the protection of the fur

and to transmitseal rookeries in the Falkland Islands;

to be laid before the Marquess Curzon of

the aecompatying copy of correspondence with
to you,

Kedleston,

the Governor from which it '."ill be observed that approval 

has been given for the adoption of the measures proposed 

by the Governor and that arrangements are being made for 

— the acquisition of .an armed drifter to be employed in this 

connection in place of the motor boat originally proposed.

To Gcv.Jfs.tn_
5 Aug-

j^JSoyhNChSa

10 Aug.

It will also be observed that the Governor anticipates 

being able to put the measures into operation on the 

arrival of the vessel which it is hoped will reach the

Colony by November.
Lord Curzcn will doubtless now take steps for 

the issue of the necessary instructions to His Majesty's 

representatives in the foreign countries concerned; and 

Mr.Churchill hopes that the various Consular officers
may

i



be directed tc continue to comply with the previ-may also
ous instructions as to notifying the Governor direct by

telegram of the departure of any vessels which nay reason-
in illicit seal-ably suspected of an intention to engage

ing operations.
Lord Curzon will no doubt consider whether His3.

Majesty's Ambassador in the United States should also be
The diplomatic considera-informad of these arrangements, 

tions involved in the case of the United States will be

within tne knowledge of his Lordship.
It is presumed that in any public notification.

of the adoption of a scheme of protection the fact will
any

merely be stated generally without/references in detail 

to the various measures which the Colonial Government 

have in contemplation.

4.

I dJTi, 6bC. ,

(Sd)

THU UNDER SECRETARY OF STATE,
FOREIGN OFFICE.
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Reference to previous correspondence:-
Secretary of State’s Despatch ho.

10th August, 1921.
COPY .

91 of

FALKLrt: D ISLANDS.

No. 92. DOV-ITtttq STRKE3T,

17th August, 1921.

Sir-,

I have the honour to transmit to - 
the papers noted below

- you
on the subject of 

the purchase of v/ooder drifter for the

prott'coio^. oi to Fur Soul Rookeries*

I hove the honour to be,

Sir,

■ ost obedient, 

iiumb 1 o s erva nt,

Y/INS TON S„ CHURCH ILI

Your

j .

The Officer Administering the

G-ovornnent of the Farmland Islands .

Date Do script I oi i.

1921.

12th August. To Admiraltyo
IT12 th To Grove,

To Foreign Office.i?15th

i



C/S ,a>
J?ER!TOE*S MINUTE No. 1 of 1921.

<r r •- K *
1Minute to the Legislative Council.

^Jie Q^estion of: the protection of: the Fur Seal rookeries of the Colony presents 
considerable difficulties and has exercised the Government for some years past. The need for 
such protection has become very pressing since, although the rookeries were free from outside in­
terference during the war owing to the protection afforded by His Majesty’s ships, raids were 
made upon them during the last breeding season.

2 It is of the greatest importance that protective measures should be put into practice 
without delay. The breeding ground where the largest number of seals is reported is on a 
rock to the south west of Elephant Jason Island. Efficient protection of the herd would have 
an immediate effect in increasing its number and would afford a reasonable measure of security 
to the herds in other localities. It is proposed to station an armed guard on tins island but it 
may lie necessary later to station guards on Bird and Beauchene Islands to whom would be 
entrusted the protection, care and management of the herds on these islands.

3. A small guard on an island at a distance from the mainland might not be capable 
by itself of repelling a determined attack on the rookery, and the provision of an armed vessel 
equipped to afford prompt and adequate support in an emergency is essential. \

I. I he Lords Commissioners of the Admiralty expressed their willingness to assist 
the Colony by lending for this service a trawler of the Mersey class of about 236 tons gross 
«ind valued at LI7,000 but the maintenance of such a vessel was not considered to be 
financi illy practicable. With a view to reducing recurrent expenditure, the purchase of a 
suitable motor boat has also been considered, but the estimated cost of .£16,000, exclusive of 
armament, incidental expenses and cost of delivery was prohibitive.

The Lords Commissioners of the Admiralty have now agreed to sell to the 
Colonial Government for £1,000 a wooden drifter which was built at Lowestoft in 1918 and 
is reported to be in excellent condition. The dimensions of the drifter are, length 86 feet, 
breadth 19 feet and depth 10 feet. I he vessel has good accommodation for the crew and is 
fitted with a gun platform, steam capstan and steering gear. The coal consumption for 24 
hours at full speed is from 4 to ;> tons on good coal. It. is estimated that in addition to the 
purchase price the following expenditure will be necessary:- voyage to the Colony £3 500 
reconditioning £1,400, sheathing £300, contingencies £500. It is, however, hoped that by 
an arrangement with one of the W haling Companies some reduction in the cost of the 
voyage may be effected.

a.

\

6. The proposals which. , noT Ptit forward involve expenditure amounting to a
considerable sum, but in the fur seals which frequent its waters the Colony possesses an asset, 
of which the economic value is capable of being increased and under scientific control the herds 
of fur seal may be expected in time and without injury to their numbers to contribute in a 
substantial measure towards the cost of the scheme.

are

1

It is also proposed that the vessel, provided that her duties in connection with the 
protection and scientific farming of the herds of fur seal are not interfered with, shall be 
available lor maintaining communication between the East and West Falkland Islands.

/.

1S. 1 he Governor Jias the honour to invite the Council to approve of the capital 
expenditure estimated at £7,000 on the acquisition of the drifter being met from the surplus 
balances of the Colony.

9. Under the Seal fishery Ordinance (i\o. I of 1899) there is power to arrest any 
vessel found infringing the Ordinance within the territorial waters of the Falkland Islands or 
to pursue such vessel outside the territorial waters and arrest it in the open seas provided that 
such pursuit is continuous. A measure will be submitted at an early date for the consideration 
of the Council amending the principal Ordinance so as to give power to arrest and detain 
persons contravening the Ordinance and adding to the penalties mentioned in the Ordinance 
the alternative of imprisonment. The measure will also contain provisions authorising the 
stationing of armed guards at the seal rookeries and empowering the guards in the discharge 
of their duties to arrest persons committing or appearing to be about to commit offences and to 
use such force as may be necessary either to effect the arrest, overcome obstruction 
the offence.

I

or prevent

J. Hi Telle ton.

’
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Copy.
enclosure TO despatchNo, Q* OF /Y(c/f x/

A 5962/1511/51

The Under-Secretary of State for Foreign. Affairs 

presents his compliments to the Under-Secretary of State 

for the Colonies and, by direction of the Secretary of 

transmits herewith copies of the under-mentionedState
paper.

Foreigi Office,
6th September 1921.

Reference to previous correspondence: 

Letter to Foreign. Office of August 15th (40235/1921)

Description of Enclosure

Fame and Date. Sub j ect.

Illicit sealing operations 

around the Falkland Islands.
To

H .11 .Mini star
(Santiago)

No.107 of Aug.30. *



No. 107.

•V9 (A 5962/1511/51)

Confide-; tip 1 Foreign. Office, S.W.l. 
August 30th;1921,

J .0.f. V aughan, Esa 
etc., Wc., etc.,

Sir,

The better to place a check upon illicit 

sealing operations in the Falkland Islands the 

Administration of those islands will shortly employ.an 

armed vessel to cruise in local -waters, 

is expected to become available for service about

armed guard vd

This vessel

ITovarnber next.

Elephant Jason Island.

7hile the above information is for your own 

I should be glad if you would address 

to the Government to which you are accredited a Note 

stating, in merely general terms, that the Government 

of the Falkland Islands intend to proceed with the utmost 

vigour against any persons engaged in illicit sealing

To forestall any nlea ox 

u,e part of eventual raiders you should also

11 also be placed cn-U

information only,

in or "bout the islands.
4.1.ignorance on

arrange for the publication in the Press of a notice, to -

the effect that unlicensed sealing in the waters of the

Falkland Islands is prohibited by the Government of the 

Islands, and that appropriate measures are to be taken 

in future to suppress any raids on the herds, 

should at the same time instruct Consular Officers under

You

your superintendentce to be careful not to relax their 

watch for the departure of vessels ich may reasonably '~| 

be suspected of an intention to engage in illicit sealing 

operations: Consular Officers should at once report such 

departures direct to the Governor of the Falkland 

Islands by telegram.

f*rVj\; l J

I am etc.,
(3d). ii. J. Seymour.

Similar despatch sent to H.A.R.R. at Rio, 
Montevideo and Lima.

Buenos mares,



1(n) <S s, s i- ./ 2 i *

Reference to previoucs correspondence

Secretary of State's Despatch Ho. 92 of the 
17th August, 1921,Ff LKLAITD ISLANDS.

98,TiO .

Downing Street, 

17th September, 1921.

Sir,

I have the honour to transmit to you the 

paper- noted below on the subject of illicit 

realing opera.tions .

I have the honour- to be,

Sir,

Your most obedient, humble servant, 

V/IIIST011 3• CHURCHILL.

The Officer Administering the

Government of the Falkland Islands.

Date. Description.

1921

Frcm For eign Office.6th Se pt emb or 0
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i',0.to.
1923.6th. hur'ch,

(COPY)

Lord,

1 have tha honour 

o£ Youi Lordc-hip s ueppaiei: :<o.

/ ,<.v. 1 3.- ' t , to' cau ■/ j.oJ.X/c.1 ^ ,

audrotcwi a iioto to jxwior i-uaro, the liri%,ur.yan 

dinirter lor forai-;-" f'iialrr, s--tati.iv. Thai too

hai.idLf:4lWiandn intonuod to,

-.y
to report that upon tho receipt 

7i>, 01 tho noth.

: g* procaco! a.or duly

t!.,S, ovarn.sojK o.
:»r.i ripour ayninst any yon-on 

Ir: or about l no j.i;iat.u-,

*proceed wit a tho <

ano.aj’.sv'U in il.liui’v

iz-p.i 00 cuucod a notice? to this, oi'ioot to be • it \ t;

r fju.urv

ii.icvdse oulX5.j-.ond in tnc tfrugus$an rr-or-s.

i. navs -ov. race? tired a reply iron . color nuei’o, 

,.fVu iao ulti :o, (a transluti n oi ■■-:4c.- is

i'-.oor. inv -oo that dr. vie:-oil'cu-ii - it.a C-iiolOCiOCU, 

note pas fccran coo-.unicsdc.d to the co- votuat

..j:. o:.i. 0Z lhe 4 u, ter Uoverhrrfnt.

i have ;,.ic ho. .our to' ic, with Ino |iigh«iit rot-veui.
ti.y j.orci,- i

lour Loruo .4.4 i iiosit obedient, I
Lunblo Servant, I

EDWARD HOPE VERF. i

.j

noaoorabie*
iaoss Cnreoc at dec. to: tan, A •

A

”v
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2.

at elephant Jason Island, and ->n tho arrival of 

tlio . ha will nialce a thorough inn. oction

of tho rookery on that island and thoao on Volunteer
nooks* hoauohone Island, lira Island .-vtd How Inland

If tine permits, He v/5.11 visit(ITortii Inland) . 
oiler localities afore it is possible that fur

scale any bo found*
.Uv i-ia.iilton has ‘non instructed to furnish 

tho cone 1 'cion of those visits, n report dealing 

fully ., it . t ;.e scientific. as -n il as the economic 

aspect a of the question, and in future years a 

sinilar report v/ill be rendered at tho end of each

br-nclh season#

ft a acting hold on tlio 13rd of September., 

the legislative Council sprxrovod of tho erpital

6.

expenditure on the acquisition of tho T,/»fiorgloir’ , 

estimated at £?Q00, being net from the surplus 

balances of the Colony for which your sanction is 

provision lias been nado under a 

subhead of Hoad VI (Port and Marine) of
now sou.;lit > 
separate
tlio hstimnios for the cost o f the r.iaintoiianco of
the vessel and of the guard on Liophant Jason
Inland for tho year 1922, and a separate account
will bo kept of the expenditure incurred.
tho next few months hr. Hamilton will bo able to
snake a . .are thorough investigation of tho rookeries
than has been possible hitnorto, and x eog to
request that I may bo p rmitted to defer pitting
forward proposals for mooting the coot of maintain- 

ing the system of protection until 2 have received

from/

During



3.

from Mr. Hamilton 

his investigations•
a report on the result of

I have the honour to be s 

Sir,

Your most obedient, 
humble servant,

J. Middleton.



31 tm'ri
V * N \ / c

MONTEVIDEO/v 

9th. March, 1922.

(Misc. No. 53/1922)

Sir,

I have the honour to transmit herewith to Your 

Excellency a copy of my despatch to the Foreign Office 

No. 50, of the 5th. instant, forwarding to His 

Majesty' s Principal Secretary of State for Foreign 

Affairs a translation of the reply received from 

the Uruguayan Minister for Foreign Affairs to a Note 

from this Legation in which the Ministry were 

informed that the Government of the Falkland Islands 

intended to proceed with the utmost rigour against 

any person engaged in illicit sealing in or about 
the Islands.

I have the honour to be,

Sir,

Your Excellency's most obedient, 

humble Servant,

His Excellency;

John Middleton, Esq., G.h.G. 

etc., etc. 

FALKLAND ISLAF^'
etc.,



FALKLAND ISLANDS•
GOVERNMENT HOUSE, 

STANDSY,
6th April, 1922•

!Io. 565/1921.

Sir,

I have the honour to acknowledge the 

receipt of and to thank you for your letter 

(iliac. Mo. 65/1922) of the 9th of ..larch, 
transmitting a copy of a despatch No. 50 of the 

6th of March, 1922, addressed to the Foreign 

Office by you on the subject of the protection 

of the Fur Seal Rookeries in the Falkland Islands.

I have the honour to be,
Sir,

Your most obedient,

humble servant.

1. Middleton.

His Britannic Majesty’s Envoy Extraordinary 

and Minister Plenipotentiary,
MONTE VIDEO.



SI 1SMAY.1922 o

i'arch ,1922.

8oi r,

I have the honour to acknowledge the receipt of 

your despatch jso,li;9 of the doth &ov ember, bn. the subject
of the protection of tree Fur deal Rookeries in the

Fa,I kl and i si an da t and to inform you that 1 shall defer

conoi deration of the details of the draft Ordinance until

I have recoi ved it in its ?im 1 foto.
o i have to convey to you tr,y approval of the> o

capital expenditure on the "Afterglow" being ret f rax the

surplus balances of the Colony*

As regards the cost of maintenance of the* / a

have to rsfer'tc wy despatch No.23. of the 1st ^

L: arch.

1 have the honour to be,

3i r,

Your -.-ost obedient

humble servant,

''3fhv'...ib-i'OM 8, OfWJl&HftL':

J.tlihJLiTON, ,;jq

h-C • 8
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HARBOUR KAf TICK* S OFFICE.

STANLEY.

gist April. i92i.

His Excellency The Governor.

Falkland Islands.

Sir,
I beg to enclose the attached report with suggested method 

Tor the Protection of the Fur Seal in the Falkland Islands, 

On April 6th, in accordance with instructions I proceeded 

in the 3/S ''FALKLAND?; to visit Bird Island & Elephant Jason 

Island.

On April a.4th I landed on Bird Island, which landing was 

effected under the most adverse weather conditions,

( wind N.W. 6, considerable "I.W. sea, rising.) .

On April iVth I proceeded to the Jasons Group, the weather 

conditions were again adverse ( wind S.P. 6, very considerable 

TT.VJ, swell ). The time v/hich r/ould have been taken in effect -

the island I judged- ing a landing and in walking over 

would have been wasted, for by steaming with Engines at

«• SLOW* , around the Elephant Jason and South Jason Islands as 

close as safe navigation on an uncharted coast ould permit, I 

enabled to observe and note all the necessary informationwas

desired.

The adverse weather experienced during the voyage has assi: ted 

to appreciate the condi cions in the carrying out of the 

suggestion contained in this report.

I respectfully desire to place on record my appreciation of 

Captain M.Owen of the S/S "FALKLAND*1 who navigated his vessel to.*

me

<
c7

within 4oO yards of an unsurveyed coast and thus assisted m© ^

the investigations entrust*^in every possible way to carry out *

to me.
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A considerable amount of information has been tendered to me 

and assistance rendered b$ those, who in past years have been
employed in Sealing and by those who have resided for a great 

in the locality of the Fur Seal breeding grounds.many years

I have the Honour to be.
Sir,

your most obedieht Servant,

Harbour Master.?.I,
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It would appear from all reports concerning seal raiding vessels, 

that their crews consist of those determined at all costs to carry­

out their project. It has previously occured in centres of sealing- 

grounds that one vessel suspected of having dealings in unlicensed 

sealing has appeared and whilst by her presence, in the capacity 

of a grading vessel, left open the opportunity for a second vessel 

to carry out an extensive raid. This has been reported to be the case 

the sealing grounds in the neighbourhood of Montevideo, 

be considered that those carrying out unlicensed sealing are
also on 

It must
thoroughly cognisant of the existing regulations.

The breeding grounds of the Fur seal in the Falkland Islands

X Are in places where there is no sheltered anchorage, such 

would be sought bi' a ve: sel in distress.

2 They are uninhabited.

3 They do not lie in the direct track of shipping*

In consequence the near approach of any vessel to the breeding 

grounds can be only for the purpose of seal hunting, pelagic or

as

oth cruise.
the located and defined real rookeries doesThe distances between 

not permit, taking into consideration the very sudden change in
the fact that the conditions prevailingweather conditions and 

l even a few miles away ) are variable, the employment of a tingle 

effective and efficient means of protection for thevessel as an

Seal rookeries.

The following points have been taken into consideration in making

this report;
J The geographical position of the Breeding grounds.

of those who engage in illegal sealing...
The character

economic disaster resultant on indiscrimate slaughter* 

IV practical, Effective & Efficient means of protection.

U
• •.
111. Thef.
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I have deemed it advisable to divide the report under the following

headings;

A Fur seal breeding grounds.

B General description of Coast-

Suggested method of protection.G

Distribution of personnel, Equipment, Accomodation &tc.D

Finance.32

Conclusion.F
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( A }

Fur Seal breeding grounds.

Fur seal breeding groundr extend frota Cap© Morfcdith ( W.Falkland Is ) 

northward around the coast of the West Falkland Island up to and 

including the Eastern Islands of the Jasons Group* situate 12|- miles 

off the N.W. extreme of the West Falkland Island.

It would appear after personal investigation that the Fur seal 

inhabits that part of the coast or outlying if lands which are th© at** 

most exposed and open to the Southward* prefering a rocky foreshore 

gradient or a cave with a rock landing in the interior. 

It is stated by those who have had many years experience on and axemd 

around these coasts* that Fur seal are to be found at other points 

than these I was able to visit.

The breeding^that h-wa not been definitely located* are, according to 

information obtained, upon that portion of the coast which is of a 

very rugged and a very broken nature - islands of variable sise with 

adjacent rooky islets abound. Location of these breeding grounds 

would not be a difficult matter if carried out in a practical meaner* 

which could be done if the suggestions contained in this report are 

favourably considered.

Tho following are the Fur Seal breeding grounds observed;

1 Bird Island.

2 Seal Rock* Elephant Jason Island.

Further breeding grounds known to exist;
3 Extending between tho South extreme of Beaver island 

to the N.Vi'. extreme of New Island.
n Beauohene Islands.

with a steep

( i ) BIRD ISLAND .

Bird Island situated 3 miles S.W. of Port Stephens peninsula, is in 

extent about i mile lone with a greatest breadth of ’• a mile. It is 

of a very hilly nature, composed of rock, covered - in its valley -
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with t us sac , this grass averaging 7 to 8 feet in height and it is 

the habitation of an exceeding numerous herd of Hair Seal* which make 

the sea on the North side of the Island in a well sheltered cove.
This cove is the only good landing, having a boulder foreshore 

5o yards in breadth, with a gradual slope of 3$ yards emerging into 

high tussac.
Sheltered from all winds from N.W. through South to N.N.E. by por 

perpendicular cliffs ioo/l50 feet high.
Deep water is obtained close inshore.
Through this central valley a pathway has been cut ( now overgrown) 

by those engaged, in previous years, in sealing and leads above the 

Fur Seal rookery on the S.E. side of the Island, a distance of 

i a mile.
The rookery is in a cove open to the Southward the extremities of 

which are perpendicular cliffs 150/200 feet high, whilst its centre, 

rising to a height of about 40 feet, appears as terrace above 

terrace of rock shelves reaching to a flat rook plateau.
In the lestera extreme are two caves inhabited by Fur Seal. Many 

hundreds, mainly young, were observed in the sea in the vicinity.
On the terraces, which are no doubt the hauling ground, only 37 were 

counted, these were aged and lying in a state of somnolence on the 

rock shelves 3o feet above sea level doubtless for the purpose of 

shedding.
There does not appear to be any anchorage, the South side of Island 

being a perpendicular cliff £ 150/200 feet high.
The soil of the Island would without doubt be productive.
A plentiful of Tyssac Peat is to be obtained.
The central valley i; covered with hair Seal spoil and the ground 

is rendered oily by the presence of these animals.
Multitudes of Hooky penguins, Mollymawke and white pigeons were 

observed.
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Trace? of habitation are in evidence, in he form of implements and 

the remains of penguins used some years ago in '* trying out "f and 

are on the forerhoro in cove mentioned previously.

There were no traces of dead Fur Seal but the decomposed remains of 

a Hair seal was noted on the North side of Island.

No Hair seal were observed in the vicinity of the Fur .Seal rookery.

{ 2 1 SEAL ROOK* ELEPHANT JASO- ISLAND .
TTfTTVTTrVTV

Seal Hock a small barren rocky ir let {,• a mile off the S.W. extreme 

of Elephant Jason Island upon and in the vicinity of which were 

observed very many hundreds of Fur Seal.

This rookery is obscured from the mainland of West Falkland Irland

by the South Jason Island, which i:land obscure the Southern extreme

of Elephant Jason Island.
12

Elephant Jason Island lying M.E. c: S.W. is situated £% miles off the

N.W. extreme of West Falkland Island, it is in length about 3 miles 

with a gre&te; t breadth of 1*; miles (approx), and has a central 

rising of 5pn ffet drooping at its extremes to low lying flat land. 

The Southern extreme of Island off which lie; Seal Rock is 1 mile

long (approx) from the d. cp of the high land. This extreme on the 

North, South and S.17. sides drops sheer to the sea from a height of

30/*0 feet.

The North extreme drops :c rea level and is covered with Tursac to

a depth inwards©f approximately 130 yards ©merging on lo gra; s land

as the land rises.

A landing can easily be effected on either side of this extreme on 

a boulder foreshore, according to weather conditions.but there is no

anchorage other than a catchup for any vessel.

Boats can be hauled up into a safe position.

The N,VT* side of island is fairly flat and a pathway when cleared of 

tucsac for 200 yards would emerge on to grass and a projecting
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shelter before a gale break:/. These gales are of great ssesMi 

severity and continue urr.il the depression passes- 

summer months prevailing eondijion'sare no aid to a forecast, gales

v-

obt&in

During the

though severe suddenly drop, wind :hifts, depression recurved and 

may continue for several days.

The landing on outlying islands is a matter entirely dependent on 

weather conditions and it is considered therefore, since there is no 

anchorage for moderate sized vessels, that a ve* sel engaged ir.

compelled, after droppin her boat or boats, to 

stand off until such time as her boat or boats have completed the 

work.

unlieensea nealing ir

In accord nee wivh this idea, founded on practical observation9 

a ve? sel would be ableto approach a seai breeding ground,. drop &; boat • 
or boat , continue on her course without exciting suspicion from an

y ’ j
V • • # ;v/*Vobserver on the mainland, returning in a few days, nick up her-boat

off.
This woule particularly be the case should a vessel bent on sealing • 
de ire to approach the Seal Hock, Elephant Jason Is.
In this instance should an observer be stationed on the mainland of 

West Falkland Island or upon the extreme of Westpoint Inland the view 

obtained shows Elephant Jason If and .South Jason Island as in one at 

a. Cistance of l3•£ milee.

/

or boat' and dr a

>/ i

/ ♦

seaurock
dbscuTo^

'••vy
C-OUTH TAC-ON

Eueph^t "3A‘oOr< I*
t)

{SOUTH nX-5>Or< I* 
( &<Oft)

V

uf~-:yC'.FijfZ IC- 
— -j£.-

.

,, '*•- View from Hope Poin t

Thu. Jfrorn an observer on the mainland or upon Wertpoint I; l:-jid a 

vessel would be obscured either on approach or departure, the 

breeding ground being obscured.

Elephant Jason ie 2 miles more distant than South Jason Inivnd.
rf

V
f.f

f 1/ A
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The most N.W. an oho rag© with sheltered harbour, for a craft as xu

suggested in this report, if in HOPE HARBOUR, either at We tpoint Is 

or i”' Grave cove. Grave cove is on the mainlarfd of the ‘West Falkland

Island,

Hope Point, lying to the Northward of Westpoint Island and being the 

mainland, oould more readily and economically be connected by

This point commanding a view of the greater part of 

Elephant Jason Island rises from its extreme in a gradual slope being 

50 feet high 150 yards from extreme and rising to i5o foot one mile 

from the extreme. This land is grass land with good soil.

From this position a commanding view is to be had of West-point Is 

anchorage and also the anchorage of Grave Cove.

In a like m inner BIRD ISLAND rookery 1;: obscured from the mainland.

telephone.

1RooT<£p*y.
Sooth^v^c.

V
k •

• . -

-'O p—

VIEW FROvi MAINLAND

This Island lying off the peninsula of Port Stephens, inside of which 

and to the North of which lies the settleiaant, can bo approached in

the same manner.

A vessel determined on carrying out a raid upon this brooding ground 

would with ease be able to prevent a boat, under sail or oars, from 

reaching the island from the mainland.
The only landing place on Bird Island, except at the rookery which is 

on the South side, is on the North side from which, however, the 

rookery can be approached through a valley, as previously mentioned, 

which valley could readily bo guarded from rising ground to which it

asc ends*
- aC-'T'&l

The gun range from the mainland would b© fouled by the island itself ■

• a A *. *
vc'';

:i *f
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T

under' which a vessel could shelter with i rap unity and 3<oer> & watch 

upon <Jh® mainland from the high prominence directly above and to the 

N.E. of the rookery.

There is no reliable and safe landing place on the South side of the 

mainland peninsula, which is steep and rugged being without bay or 

cove.

It is stated by residents of port Stephens that firing has been he -rd 

from time to time, from the direction of Bird Island,

The consideration of affording protection from the mainland cannot 

be judged to be practical.



{ C ) SUGGESTED METHOD OF PROTECTION .

To protect the Seal rookeries on Seal Rook (Elephant Jason Island ), 

Bird Island, Beauohens Islands and on the Coasts of New Island &

Beaver Island I would suggest, after olose examination of "he first

two named, places, that he only practical, effective and efficient 

method is by the means of armed stations on the first three named

places together with a Motor driven Craft for patrol and oommunioat- 

-ion purposes, which Graft would at the same time maintain the 

immunity of the coasts of New Island and Beaver Island,

The stationing theron of an armed guard,

2, The mounting of a gun with a range of at least 4000 yards.

3. A mainland station connected by te3.ephone to the

f* «

Government Y/irele: s Station at Fox Bay.

A Motor driven Patrol Craft.4.

(a) To p tro3. coasts between Stations,

(b) To augment any one station upon receipt of

instructions.

(c) By unexpected visits to keep Stations upon 

and maintain a state of efficiency.

Means of obtaining medical assistance. 

Means of provi. ierring Stations.

Method of affording relief© •

he alert

U)
(q)

(£)

I.

A guard should consist of XJ3men competent to man the gun and should 

bo equiped with:-

1 A Lewis gun.

XI A revolver for e-ioh member of the guard.

The provi.ion of a Lewis Gun is necessary in the event of an attampt- 

~od landing by the crew of . vessel determined to raid the rookery.

It should be considered that a Seal raider would draw away from the

• •
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rookery upon discovering he was observed and possibly await an p' 

opportunity, no doubt at night, to land a party to ascertain the 

strength of the guard - in this event the Lewis gun would be jbsw&kwxx 

invaluable.

Revolver? would give to each member of the guard a greater feeling 

of self confidence and would aid in the capture of such a landing

party.

2.

The mounting of a gun with a range of door yard; would be effective

in :~

Warning any suspicious vessel that its approach was observed. 

Crippling such vessel should she be observed to be carrying out 

pelagie set„ling.

Sinking such Craft should she disregard such warning and continue

hunting seal.

3.

A central guard Station on ohe rising ground 1 mile from the 

extreme of KOPJS POINT, Hope Harbour, connected by telephone to Kill 

Cove where connection can be obtained through to Fox Bay Wireless 

Station and thence to the Government in Stanley.

This central station in which I man would be stationed would kee*> a 

lookout for a smoke signal from c,h© guard stationed on the Elephant 

J a son Island, which fire being lighted on the Northern extreme of the 

island would signify that the attendance of the Motor patrol was 

necessary. The central station would notify the Motor patrol as soen 

as no. ible#

In considering the position of this station it has been judged that 

as the Elephant Jusin Is breeding ground is the most politic as well £ 

ftfi the more easy to work , it is therefore the most threatened of the
fov <OC'b\ VboKcvies
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.iuios b© xnby this medium ihe Klephant Jason guuJJd would at all

is necessary in,the event oi a ves. el
Al: O

touch woth he mainland. 'flu 

determined to males the rookery■ the 

be gixaa obtained and commuricatien maintained would give the guard

knowledge that assistance could

zo secure efficiency*confidence in their position which i ? recer- sury

telephone through to Fox Bay ?;irGlees St*tionBy naans of th© 

information obtained could be transmitted in code to or from Stanley#

4.
o contend with theA Motor Graft of suitable strength and power i

conditions cf this coast should be provided.

steel motor craft, in length 90 teet &

; peed of

weather

I would suggest a well built

having a beam ox 13/19 feat, with a good sheer, having a 

12 knots on Paraffin fuel and an economical speed of 9 knots.

Fuel capacity fot a radius of SoO miles.

speed is essential in order to contend with the current 

sea experienced.

She should have accomodation, for:-

Coxsimin

r andThi.

3 Dock crew

2 Engineers

extra accomodation for two Government Officials. Ii» will b© necessary 

for the Stations to be visited for purpose?- of instruction, inspection 

and to maintain discipline and efficiency.

Fitted for and mounting a naval K3pdr gun and storage room for 

8r rounds cf ammunition for same.

A Lewis gun for use in the event of capture of crew of a raider.

Each member of crew to be equi^ed with a Revolver:

To be fitted with an all round strop for towing purposes.

Telescopic mast is nee©' eary for signalling purposes. This ir in order 

that as little top hamper as po;sible should bo carried owing to

*

taAUHff
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rolling in a seaway.

A suitable boat lor landing, with means oi’ hoisting same inboard

. houId be pr ovided. 

(a)
A liotor ^rxtroX 5.p essential r s it i known that hauling grounds

ire on the Ooaf?.j?r oi New Island .and Beaver Inland. This is

directly on the rout© from the Jasons Group to Bird Island & 

Beauokene Islands, the latter lying miles South oi

Sea Liens Islands.

It is also knotTi that seal poaching vessels have put i^to 

Looney Cove, a sheltered anchorage on the mainland 7 miles 

N.W. oi Bird I land,and. have there been o served ilensing the

skins.

Th e St a. 11 on s v/oul d al; o b e 11 nlc ed .

(b) H$&R?:xaBE*kfskxE£xx:xx&£*K:fc£8X£x:£K!m&xxk8x&&K2x&lxK&3xi:giix&ftBx

Upon receipt ci i^rtnic tions from he Central • tation the

I*otor patrol would proceed accordingly.

Such assistance to the guard at any one oi the three stations

would render Tea: ible the capture oi a raider, and in that 

event the compulsion cl that vessels return to the mainland 

there to await instructions irom Stanley.

The disposal of a boats crew captured by the the station guard 

would be practicable.

The confidence such ve* sol e. tablished on patrol duty would 

infuse the station guards with, cannot be overestimated.

(c) The unexpected vi; its oi such patrol boat, Irom time to time

with goverrrmeht ©fliciale from Stanley, would maintain alertness 

in the stations
(d)

By telephonic communication medical asr i trace could be bluing

obtained.



(®) 'Provisions for Elephant Jason could bo landed at Wertpoint Is 

Bottloiuont, those .for Bird I- and Beauchene Is at port Stephens, 

ko tor petrel t ran shipping same as convenient. Thus the shipping 

ol provisions and stores lor the Stations would not necessitate 

the diversion of any other craft .from its ordinary route.

The guards euld be changed, the Deck crew, except he Coxswain, 

beingjL' interchangeable together with the m.rr at the Contra! 

station.

»(i)

By thi s mean • he monotony of such life would be broken and
el£io1oncy thus maintained.

5

i
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( D ) DISTRIBUTION OF PERSON'!EL.

k'

El ©p h an t J ‘..bon Island. 3 men

Bird Iviand. 3 men

B eaueh en s I e Ivan cl p . 3 men

Hope ^oint. 1 man

Motor Patrol Craft. 6 men

DISTRIBUTION OF EQUIPMENT.

ElepL-nt Jason la, Bird If? , Beane hone I •should o a oh be

equined with!-

{ Range et lriAe yards )c r>o rounds ammunit
- ion

.1 (Sun

1 Lewis gun. ( io^o roundr ammunition } 

3 Revolvers ( 5^0 )

i Large Telescone

i set of International Code Flags & Code Book

Bird Island should also be equined with & 14 foot Dinghy. 

Motor Patrol Craft should be provided vdth:-

1 3 pdr naval gun & So rounds of ammunition 

x Lev.is gun ( rounds ammunition )

6 Revolvers { 120n 

1 set of International Code Flags <k Code Book 

Suitable Instruments and Charts for navigating 

purposes should be provided.

All men will require practice v/ith the weapons under their 

charge, therefore, it is urged that all guns be fitted with 

adaptable aiming rifle. This practice should take place under 

the supervision of a Government Official under whose charge 

the Stations and Motor Patrol Craft should be placed.

\
0



17

ACCOMODATION .

Sui table accomodation with all neoe; : ary convenience? will be 

required lor three men at:-

El ep han t J as on I ?; 1 an cl

Bird Island

Beaucftene Island 

and also lor one man at:-

Hope Point ( Central Station )

A small but convenient hut should also be provided at the first

three named places for the visiting Officer in Charge should it be 

necessary for him to remain for a short period on the station.

A flagstaff should be placed o~* each Guard station for signalling

purnoj ©c.

The Lou es to be erected as follows:-

Elephant Jason Island*

On the N.E. extreme of the Irland in the vicinity of fresh water 

supply.

Cun tc be mounted on he S.W. prenontoxy with ammunition Hut in 

the vicinity. The guard after establishment should construct an

©mban km©n t to afford the11 e r from rif1e firo.

sile^cn-Cruy. \
.A 1 : > /

'/*?rr- r v '•AVoU£>&. A
''hf-'hf 3...- .me. .

A
ssavtrocK

View approaching Elephant Jason from L.W.



Bird Island,

bouse should bo erected on the sloping ground to the We: tward of

the rookevy*

As a frem water supply has not been located, tanks win have to be 

provided for storage of «ame. Water can be obtained at Port Stephens 

and cou/d be transhipped in barrels by Motor Patrol Craft.

Rain wfter from hillsides n&ssej through and over grtund covered 

with ird guano.

Gun f/ould be mounted on- the rising ground on the S.W. side of the

Islari. from where an all round ob* ervation can be made*

&©pe/Point.

Ho us a r-hould be erected on the riring ground one mile from the

H.tT. extreme.

Mo fresh water supply has been located, tanks will have to be
'Ykler

to.rage of same. Khfceh can be obtained at the Westpomt 

Island settlement and transhipped by ,1ctor Patrol

provided for

r

\
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it F ) CO: TOLU SION .

orinion concerning the ^imc 

form of po‘-.cliing ^P carried 

Knowledge ex’ the 

be obtained during

diversity ofthere h-s been
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