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Hon. Colonial Secretary.

C.S.116/23

I beg to report as follows:-
I. S.Gleadall has made no report to me concerning anyone of

the Guard not obeying the orders of the Guard in Charge.
It is possible that J.Turner did not understand the
Routine and dire necessity of constant observation, upon
taking up hiis duties at the Post.

2. The ^uard have typed Instructions 'which directs that
w All Reports or communications in connection with the
duties of the Guard shall be directed to the Harbour Master
at Stanley.”

3. E.R.Gleadall ( J.Gleadall ) is at the present in Stanley.

I am not of the opinion that he would participate in any
illegal action in connection with Sealing in the waters of
the Colony.

4. On the establishment of the Seal Protection ^cherne, Lard
was purchased for cooking purposes at the request of
H.Austin, then the ^uard in Chfcgge. Upon the withdrawal
of the Guard in Charge from the Jason Is it was ascertained
that fats saved, from time to time, was more than sufficient
for the use of the Quard, fats obtained from mutton*
consequently the further provision of Lard was held over.

A case containing 12 tins of Lard was in the first

Instance purchased and 4 tins supplied to the Jason &uard

, these together with other provisions were signed for by
H.Austin, then guard in charge, and dated the 28th April t92*

The remaining 8 tins are in store.
5. The Log Book referred to was the private property of a

member of the °uard, S.Gleadall. At the time of a visit
to the Jason Is I was permitted to read this book.

I was not of the opinion that this r^iary contained anything
of an Official confidential nature nor wpuld it have been

of practical uae to any person or persons, except that it
seemed to show that the Island was well patrolled.
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6. It would appear from the letters ( contained in one ) of

J.Machonachie, marked confidential and addressed to His
Excellency the governor that he

I Criticises the Guard in charge ( S.Gleadall )

2 Alleges that stores are charged to the Jason Guard
and dealt with otherwise than for the Guard•

3 Boes not consider my action in reading a private
diary, possibly thereby acknowledging the right fo»
it to be kept, as in order.

7. In reference to the above I would suggest that:*-
I J.Mzchonachie should have reported only upon his
personal knowledge when he had carried out the duties
of Guard in Gharge, in connection with the report

re J.Turner.
2 J.Machonachie is not in a position to state what stax*

are in/ store.

3 That he is not an authority to state what he consid.?rs
I should or should not acknowledge by action.

4 That he has ignored the Instructions issued to the
Guard and dated the 22nd February 1922 in directing
communications relating to the duties of the Guard,
direct to His excellency the governor.

8. Further it would appear that there is an amount, to a more
or less degree,, of illfeeling existing between J.Machoachie
and S.Gleadall, in my opinion the fault lies with the first
named.

9. S.Gleadall has carried out his duties with willingness and
shows good initative, being a considerably younger man than
J.Machonachie, his activeness has, to my knowledge, led to
disagreeableness between the two men.

The report of H.Austin, late ouard in charge, though at

the time not borne out by the verbal statements of either
J.Machonachie or S.Gleadall, in conjunction with these katk

letters, tend to the conclusion that these two Guards do n

not work in full comradeship, essential for the well being
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of the Guard in general.
10 In my opinion S.Gleadall has in every way proved himself

capable of maintaining hie position.

Harbour Master
10/2/23


