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< No^-SK TELEGRAM received.
---------------------------------------------------------------------

From' SECRETARY OF STATE to GOVERNOR.

Despatched:. 9. 7. US Time: 13.25 Received: 10. 7. U8 Time: 09.30.
— OfO /

No. 219. Confidential. Your telegram No. 2U8.^ Salvesens.

Company accept position that no more than 2 whale catchers may be
used wiibhout payment of additional licence. They also accept

/responsibility of survey and delimitation Leith Harbour and Stromness-

2. Salvesens are still considering West Falkland project, and
have not yet decided whether to go on with it. Meanwhile, Chairman
Pescatf in a recent visit to this office had expressed eagerness to take
it up if Halvesens will not.

3. Grateful if draft lease for Leith and ntromness may now be
forwarded for transmission to falvesens.

G.T. C„
LJH.

SECRETARY OF

G.N.
Any remarks, pl.

(Intld) A. B.Ii.
10.7.-U8.



H. G. S.
I Salvesens go on brooding much longer the egg is going

to be addled.
Might they not be given a-time limit ??
2. If Pesca did the whaling and Tilbury the sealing it

would probably be better for the Colony as there would be
two firms working here instead of one, and such a one.

3. If the Argentine Company accepted a lease from us it
would be an acknowledgement of our right to grant the.lease.

(Intld) J. E.H.
G.N. 13-7.48.
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Decode.
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‘^VTegram. Copy filed in 0U97
—■* enquiries- by Coun

From... The ...Gover nor .’..s...Deputy.,.

To H.I.L Consul, .Montevideo,

Despatched: July 13th 19 48 Time: 16.45-

Received : . • 19 • • Time : 

Following for Governor begins:- 

>oP0 Secretary of State has approved draft lease Deception United
Whalers which will be forwarded for completion next mail.

I 2. Secretary of State telegraphs Salvesens still stalling about
West Falklands but Pesca Chairman in recent visit expressed eagerness
to take it up if Salvesens will not.

3. Salvesens first demarche March 1947 and at November and
March intervie ws^±t-DVas understood they would lease Alb erm ar le with
effect from-1st May 1948. It is manifest that they will not repeat
not now be able commence whaling beginning 1947/48 season.

4. In circumstances you may wish to put early limit on their
procrastination and proceed with Pesca whaling only at Albermai’le
with option on sealing if Tilbury falls through. He should have
prior consideration to Pe^ca fox* sealing.

5. I-n that case two firms would be working instead of one noted
for unsatisfactory co-operation and there may be political advantage
in Perea taking lease in Falkland Islands as well as in South Georgia.

6. Some decision prior to Tilbury’s departure mid-August would
be welcome., He is aware that 10,000 limit on seals is overall limit
and cannot be granted to both him and others irrespective of locality
of station.

7. Hamilton agrees with this telegram. Ends. ?

G. T. C.
LJH

GOVERNOR’S DEPUTY.



COPY,

Original filed.
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in OU97 p. 51 "Sealing - enquiries by Couper Friend <5: Col'

TELEGRAM SENT.

URGENT.
Despatched: 26.

From GOVERNOR to SECRETARY OF STATE.

7. i+8 Time: 16. oo Received:.....................Time:

No. 528. Following for Governor begins;-

cn
in

telegram 13th July to Montevideo. Tilbury returned.
option secured site sealing station New Island.
offer made purchase entire property.
Existing plant Port San Carlos usable.
offer made purchase.
Albermarie plant virtually useless.

rep orts

2. Paragraph 4. Tilbury estimates he could obtain whaling plant
more expeditiously than Pesca and requests i rior consideration for
combined whaling and sealing licence if Salve sens drop out.

3. You may however agree advantageous spread over two
organisations if Salvesens drop out ( ? Pesca or United Whalers). End s

G.T, G.
LJH,

GOVERNOR’G DEPUTY.

Above was drafted with Dr. Hamilton.
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■^•-7?-. TELEGRAM RECEIVED.

-Geup-er Rri e:
Co up er Frixj

From SECRETARY OF STATE to GOVERNOR.

Despatched: 31* 7. W Time: 10. U5 Received:!. 8. 48 Time: 10.00.

H No. 232. CONFIDENTIAL.
Governor* begins:-

Your telegram lo. 328. Following from

I intend to discuss with Ryan the question of establishment by
Argentina de Pesca Company of a whaling and or sealing industry in
West Falkland and Tilbury’s proposals for whaling which I am not
disposed to consider seriously but they could be used as a lever to
gain Ryan’s early decision. It might be possible if Ryan is agreeable,
to suggest joint participation with Tilbury over sealing but that will
be entirely for former to decide. Couper Friend have not made
favourable impression here and I suspect Tilbury Senior has little
behind him.

< (a)
2. Meanwhile you>s-r.n
e^purchase New<fsland

inform Jilbufy tha/t^I^favour his pmiio-esris
an<LU\rFt San Cantos try^wchlcs, add (b) to

<r^aling industrj^o-nth-i-rfg
ve hii

up.
a^an immediate licence.

Signy>Psi^nd for-wh±cii I am prepared to

3.
vague^p
war

■y SeniorJa^S* also
wilting wh^^

Tj.
oposals iru-

him next-^vfeek.

ertain rather
£ed to discuss personally

communicated to
I have arr

CYPHER-53788.
LJH.

e>.

SECRETARY OF STATE





Saving. 0|,o(
From the Secretary of State for the Colonies.

To Officer Administering the Government of

Date 

No. 

No. Confidential.

I My telegram No.219 of the 9th July

Sealing on West Falkland

I enclose,for your information,copies of
recent correspondence with Messrs.Wm.Brandt’s Sons
and Co. regarding the interest of the Argentina de
Pesca Company in the West Falkland project.

SECEH



Wu Brandt’s Sons.& co",
London 9 E.C.3®

6th July,1948®

The Under-Secretary of State,
Colonial Office,

Sanctuary Building,
Great Smith Street,

London S.W.1®

For the attention of Mr* R.H* Burt*

Sir,

Cia* Argentina de Pesca S«A» Buenos Aires*

We Leg to confirm yesterday’s visit of our
representative with Mr* A.R.L. Ryan, the President
of the Cia* Argentina de Pesca S.A*, Buenos Aires*

As Mr* Ryan advised you verbally Messrs* Cia®
Argentina de Pesca S.A. wish to apply for a licence
to catch and treat seals on the West Falkland Islands
and if granted, this facility they would be prepared
to install a plant there to produce seal oil and also
to develop the area by initiating sheep farming etc*

As you are aware the Cia* Argentina de Pesca
S*A* have for many years held a licence from the
Falkland Islands Government to catch seals on South
Georgia Island® In view of their long experience in
these activities they are naturally very competent
to exploit the proposed new area to the best possible
advantage of all concerned and thereby assist to
augment to the fullest possible extent the present
supplies of oils emanating from the Falkland Islands
and their dependencies® Furthermore the Colony would
naturally benefit from the Pesca Company’s plan to
develop this area®

We trust you will see your way to give the
Pesca Company’s application your most favourable
consideration and we shall be pleased to hear from you
as soon as possible as to the terms on which you would

/be



-2-

be prepared to grant them a lease of the district
in question.

We remain,
Sir,

Yours faithfully, 

(SGD)



10 Ab^1948

Gentlemen,
I am directed by LIr*Secretary Creech Jones

to acknowledge the receipt of yam? letter of the
6th July regarding the Argentina de Pesca Company’s
aosire to establish a sealing station on West
Falkland*
2. The development of this area in question
is at present the subject of negotiations between
the Falkland Islands Government and Messrs*Ohr*
Salvesen and Go* The Governor has, how ever# been
informed of the Argentina de Pesca Company’s
interest in the matter*

I am, Gentlemen,
Your obedient Servant,
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J9. TELEGRAM RECEIVED.

From SECRETARY OF STATE to GOVERNOR.

Despatched: 17. 9. 48 Time: 10. 20c Received :18. 9. 48 Time: 09.30.

No. 263. Confidential. ATbermarle project. Following from
Bennett beginss-

Reply from Ryan was received last week stating ”1 am definitely
interested in lease*1. Owing to inconclusive nature of reply he was
asked to give in writing more definite acceptance of your terms he
has now telegraphed reply from Algeciras stating that ’’Fully agree
with terms of Governor’s letter of August 21st minor details will
discuss personally’with Governor”. Do you consider this can be taken
as sufficient to justify ?

(a) not pressing for letter of confirmation. ?
(b) informing Salvesen’s that offer to them is withdrawn. Ends.

SECRETARY OF STATE.G.T . C
LJH



CA

4



Copy filed at 96 in 0101 ’’Whaling in Falklands Salve sens’’ j -•
Copy filed xafc at 62 in OU97 ’’Sealing-enquiries "by Couper Friend & Co. '

Decode.
• TELEGRAM SENT.

From GOVERNOR to SECRETARY OF STATE.

Despatched: 18. 9. U8 Time: 15.15 Received:.....................Time:

I ’ No* 380 Confidential. Albermarle. Your telegram No. 263.
Following for Bennett begins:-

(a) and (b) with reservations.

2. I consider Ryan should be asked for immediate and categorical
assurance that Pesca intend to commence operations in Jest Falklands an.
for indication of amount which will be invested in project.

3- Action on (b) of your telegram can then follow and I will
prepare lease.

U. Please see also my telegram No. . 374. If Pesca close I will
negotiate with Ryan as to possible employment of or contracting by
Tilbury in sealing side of project. We have concrete evidence of Pesca
financial stability and none of Tilbury’s. This must count first in
interests of Colony.

G. T. 0. GOVERNOR.



Original filed at 66 in OU97 ’’Sealing enquiries by Couper Friend’’
CoL y filed at 97 in 0101 ■’//haling in F. 1. Salvesens’’

1 ) ECODE.

• TELEGRAM SENT.

From GOVERNOR to SECRETARY OE STATE.

Despatched: 25. 9. L>e. Time: 15.20 Deceived:.....................Time: .

I ’ 390. 7 te.ix. w ' o. .380. Vhaling and. Season.

: ow info n t at >n I 1 i?v 1 snt nr »at like
O ... ---------

?.ilbury under &»ru:oc .uf:-' whicn giv.. tac.. .: uc fl- uncial or

2. In circu •>u.-.ces grateful i/.ll.ru ulvei-en that in view

j?u''oloiiged mlt?ca*~lj-c;ji coi .c< st'j.un v« j.oaUr

J:; pre red offer ilbur;. co ees 'i ■; 0 f'ca-lions .1

se{-;~licrir; aniually Subject uti~i^dtien .dioic c.:.Cu.-?t.

i^yaii jyusca be 1. . cr. ai? zaepa.i eo. ce j. ev ni*^ ei

whaling 1‘ights plus caxiLium 2CC0 s-a-elcy.hants.

ly back

‘epeat

^elusive

u

i/.ll.ru
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No. 47.

COPY.

TELEGRAM SENT,

From SECRETARY OF STATE to GOVERNOR.

Despatched: 1. 10. ii-8 n Time: 23.45 Received: 2. 10. UQTime: 09.30.

®No. 277. Confidential. Your telegram No. 390. West Falklands
Whaling and Sealing.

s o/oi > Salvesens have now sent letter in which they state have dropped
£ plan for establishing whaling and sealing station.

2. I have noted offer of concession to Tilbury and Colonial
Development Corporation but for reason given in paragraph 3 below and
also becausd I understand you are in direct communication with
Corporation I have not communicated it to Tilbury.

3. In your letter August 21 st to Ryan you stated lease offered to
him would provide for ’’limited rights to be determined from time to
time in regard to sealing (sea-lions}” whereas proposal to Ryan in
your telegram under reference provides for sea-elephants (excluded
in your letter August 21st) but no repeat no sea-lions. I am not
clear how offer of full quota sea-lions can properly be? made to
Tilbury while offer to Ryan remains open. Unfortunately it now seems
unlikely Ryan will give a written answer which was requested again on
September 23rd until he arrives in Stanley!

h. Meanwhile Tilbury Junior has become impatient. He states
at meeting with you in July in Montevideo he was promised complete
reply to application within 1 month but none has been forthcoming.
In view of confidential nature your telegrams I have been unable to
show him reply to telegram No. 258 sent at his expense, and it has been
necessary to tell him his application is still under consideration.
I should welcome your views in the light of paragraph 3 above as to v
what can be said to Tilbury now. In addition since it seems likely J
that further time will be required to sort these matters out can anything
be done to secure extension of his option on New and Signy Island?.
I understand Tilbury has already referred details of his application
to his Member of Parliament.

5. Owing £0 doubt regarding offer to Corporation and Tilbury I
have hot informed Ryan of contents of paragraph 4 of your telegram
under reference. I understand he will sail from Lisbon on Andes on
October 3rd.

G. T.C.
LJH

SECRETARY OF STATE.
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From GOVERNOR to SECRETARY OF STATE.

Despatched: 1°’ Time:

ima
" go, j%>8, Confidential,

and Sealing.

Received: Time:

Your telegr^D No, 277* West Falkland Whaling

&uch regret confusion which in evitable due Pesca’s unanticipated

interest in venture and ny lack of confidence shared I think by Colonial

Office Officials in Tilbury’s financial badegreund, C.D,C, sponsoi'fiMp

of Tilbury Junior puts entirely different complexion on proposal and 1 am

now prepared give him concession for both sea-elephant (2,000 maximum but

no assurance this number available) and Sea-lions (9,000 maximum) provided

entire carcase utilised. He and C.D.G. may be so informed,

2, I would have pref erred to reserve sea-elephants for Ivyan who may

consider whaling without sealing unattractive but he has had his opportunity

and liavinjg failed to give definite assurance as requested must abide by the

consequences. I may be able to compensate him by increasing quota of

elephant seal in South Georgia (where reports on stock are reassuring) to

maximum of 10,000 but will leave this till he comes here, .Am meanwhile 

conwunicating with him direct to ".Andes” offering him exclusive whaling

licence only with 21 years' lease as previously proposed,

3. Had also contemplated possible merger of interests whereunder Tilburg

(of whom I had formed favourable impression) would undertake sealing side of

business for Fesca but his association with C.D.C, presumably precludes apy

such arrangement.

4* Unaware-of present-position regarding- sale-of,-Hew. Island, for
L . . Ii&iHmry--tendered•'•but will contact owner on his behalf immediately- asfeiiafe-for

extension of option. he should thereafter <xtounicate direct. Ji® has f

.a? ■mey been -granted concession for •

GGVKRNC&.

ttrZiz? c/id,<uLt



Copy filed in OM-97 ’’dealing enquiries by Couper Friend'* y.
Decode.

TELEGRAM.Mo. j>g. - ------------------------ -

7?wm....Mr.....Hyan, R.M. 8. Andes.,................. I

To His Excellency the Governor.

Despatched: October Sth 19 M-8 Time: 18.30.

Received: October 7th 19 M-8 Time: 09-30.

Answered in writing to Carter Lisbon 3^d. Decided register new

company port Stanley exploit Albermarle seal and whaling station

21 year lease. Capital one million sterling paid up half. Understood

Albermarle lease covered sealing and whaling rights over all West

Falklands. If now other sealing licence granted to stay sorry but no

longer interested in Alb’ermarle. Have instructed Houth Georgia must

use whole seal carcase obtain 9>000 seals please confirm 9,000 seal

licence thanks compliments you have many friends* Gibraltar.

P/L-.
LJH

kyan.



L

kz



Copy filed at 82 in OU97 ’’Sealing - concession to Couper Friend
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Decode.
vTELEGRAM SENT.

From GOVERNOR to SECRETARY OF STATE.

Despatched: 7. 10. §-8 Time: 11.15 Received:.....................Time:

LOST IhMEDiATE.

No, UOU. Confidential. ’./haling and Sealing. Further to your
° Ox^rte 1 egram No, 277 • Paragraph 3. Following for Carter begins;-

Ryan telegraphs replied Carter ex Lisbon 3rd declaring decision­
register new Company Port Stanley for whaling sealing station 21 year
lease capital one million sterling half paid up. Hot repeat not
interested in whaling alone.

2. Unless Colonial Development Corporation/Tilbury already advised
IG as in my telegram Ho. 398 this should be held up and Colonial Development

Corporation consulted as to possibility merger of interests or
alternatively their willingness to support his venture exclusive of

| sea elephants as in my telegram No. 390.

3. Would add incidentally that while I granted Tilbury interview
at Montevideo at which he endeavoured exti'act immediate decision I ma.de
no promises other than that I would endeavour to let him know in about
a month. Ends.

P/L^
LJH

GOVERNOR.

ma.de


FALKLAND ISLANDS AND DEPENDENCIES-

SENT.
Number Office of Origin Honded in ot Dote

10. U8.1135

AMDES AT SEA

Hanley when

LJH,

GOVERNMENT TELEGRAPH SERVICE

*>7

whole situation can "be explored stop Grateful reply imide dlately as to 

whether you would be prepared to absorb sealing venture referred to

in previous telegram Ppto your company on terns stop Operator 

concerned is man of whom i spoke Jo you in London stop Regards
Time

:»e Whaling in Falklands I might be prepared extend still further stop

RYAN PASSENGER R.L1w,--------------
^^qConfirm 9000 seals South Georgia which provided you will deier decision

Suggest in any case that you adhere earlier 

Words

GOVERNOR.



Original
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No. 62.

filed at 24- -in- 0 8 20 " Jha 1 irig~~6--
d— Oqqi

TELEGRAM.

From }4x»w Ryan, R. M. S. Andes.

To... Hig Excellency the Governor.

Despatched : October

Received : October

8th 19 48

9 th 19 48

Time : 11. 47

Time : 09. 30.

Fagerli myself visiting Falkland first transport. New Company

cannot accept any terms new operator repeat my previous telegram

on whaling and sealing lease must have your definite answer soon.

as formation company too advanced sorry started. Thanks confirmation

9000 seals have advised.



Clu-U lA

5-n^Jv

-J •S^uaZZ ujy
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’’Sealing-concerrion to Couper Firend & Op
(Mr-. Tilbury)’’

TELEGRAM SENT.

From GOVERNOR to SECRETARY OF STATE.

pgjgDIdl'E.
Despatched": 9. 10. 1+8 Time: 15.00 Received: .................. Time: 

ho. AuQ. Confidential. Whaling and Sealing. Following for Bennett begins;-

’ Ryan telegraphs further that formation Company far advanced and is not repeat
not prepared absorb other sealing interest on any terms. Proposes come here first
available transport. As Colonial Development Corporation support had removed my
very genuine misgivings about Tilbury I felt some moral obligation to him but on
other hand Ryan’s considerable resources will permit maximum e^rploitation and will
thus benefit Colony’s revenue to greater extent which must be my first concern.
Further considerations are substantial Quantities fertiliser which will become
available for local use and fact that Ryan’s ship/s might well assist Freezer
project in which Colonial Development Corporation are interested. Suggest you put
this to latter.

2. Unless you have strong arguments against this I feel that in Colony’s
interest 1 must accept Ryan’s project.

GCVildiOR



lit



GOVERNMENT TELEGRAPH SERVICE. < A

FALKLAND ISLANDS AND DEPENDENCIES- '

_j||SENT.
Number Office of Origin Words Handed in ot Date

•i 12. 10c 48.
To

EY. T PASEKTIGEi’i k, LL EL AITDES AT SEA

XU
Your ie'Legran 8th October Have- referred colonial Office und hnpc reply

few days regards. k'1 \ s •

Time

LJIi

GOVIlaTR.



C <■



/'

T



Copy filed at86 in 0497 ’’Sealing-concession to Couper Friend &• Co.
(Mr Tilbury)

Decode.
TELEGRAM SENT,

From GOVERNOR to SECRETARY OF STATE.

IMMEDIATE.
Despatched: 14. 10. 48 Time: 16.35 Received:...................Time:

4^'No. 421. My telegram No. 409. Whaling and Sealing.

I am anxious to give Ryan (due Montevideo today) definite decision

at earliest moment and to make announcement at Legislative Council

20th October. Accordingly I should be grateful for confirmation

that Pesca’s proposition should be accepted.

G.T.C.
LJH

GOVERNOR.

0I\



Original filed at 87 in OU97 "Sealing -concession to Couper Friend &
Decode. Co (Mr Tilbury)

TELEGRAM SENT.

From SECRETARY OF STATE to GOVERNOR.

Despatched: 15. 10. 1|8 Tjme ■ 15.05 Deceived:1 6* 1 ^Time : • 3°•
l?.u. .luiJl /i'L.

P (p

Ho* JL*3» Confidential. Your telegram o. 39 L your telegram
LOi^and your telegram do. UQ^. u:est Falklands /haling and -'e a ling.

Letter has been received here from ,.yan expressing his intention
to proceed with registration of new Company as indicated in your
telegram l_o.

2. leanwhile before receipt of your telegram o. LOU Tilbury
approached this office referring to telegram which he had’receivcd
from you saying offer was on its way, and asked for details. he was
therefore informed orally of details as set out in paragraph 1 of

1L? your telegram Lo. Colonial Development Corporation are also
aware of this. Offer to .ilbury has not yet been confirmed in writing
but nevertheless I think you may be regarded as committed to it.

3. Position therefore appears to be follows^ (a) you are
committed to xilbury ( Colonial evelcpraent corporation) for all avail­
able sea elephants and 9,000 sea lions (out of 10,000 understood to
be avilable annually - paragraph 3 your telegra: o. 390) (b) you
are co:, .mi uted to i-.yan to extent of his acceptance of off ex* contained

>o in your letter august 21st for ./haling and ^limited rights ’ in regard
to sea lions? in nis reply uyan aid not desire to be inf or i< cd what
these limited rights would mean, but there appear to be only 1000
sea lions left for him. 'Ince kyan is not interested in /haling alone
(paragraph 1 your telcgukv i in., LOL; \ he ;.ay well be d is^ati^fiec (c)
either hyaa or Tilbury must lore over sea lions awei loss objectionable
course seems to be to confirm offer to tilbury (n) ;.crb-,r cannot be
imposco on two parties. ut this stage j. do not j?ct cat not consider it
would be Justifiable fox* me to exert re*sure on 1 ilbury (or Colonial
Devclo meat Corporation; ar to make oifex* of concession to him
conditional on merging with ^yan. I note from your tc-<-cgra^ • o.
that nyan himself is not prepared to abncit other sealing interest
“on any term”. If any merger is to be achieved it can be apparently
only come to by s.yan changing his mind and approaching .ilbury for
terms. Otherwise 1 think we must face fact that two separate
concessions will have to be grafted.

L- rlease telegraph as soon as possible whether you agree that
offer to Tilbury should be confirmed in writing. If so,please
specify exact ter .s in full.

5. Do you also agree Tilbury should be informed of offer made to
Ryan. "uggest you should inform ..yan of offer that is being . wide to
1’ilbury.

6. It appears while to cgrai s under reference were passing you
have also been in direct correspondence with ilbury colonial
. ovcl'• .ment Corporation ar:-d myan.
in future if negotiations in such
through me or conducted solely by

1 thin- it would avoid com])lj.cationp
car- s could cither be cruktli°cd
you direct.

G. 1. d.
LJH

a ■ ■' GF



Original filed at 91 in 01+97 ’’Sealing -concession to Couper Friend
Decode. & Go. (Mr. Tilbury)

TELEGRAM SENT.

From GOVERNOR to SECRETARY OF STATE.
li.i EDI ATE

Despatched: 20. 10. U8 Time: 19.25 Received: Time:

J o. U22. Confidential. Your telegram Ho. 29J. ./haling and
Sealing. Same paragraph references. ■----------

2. Telegram to Tilbury dated 5th October said no more than that
I had sent instructions to~C6Tdhial (ffice who would advise him and

*4^ - Colonial Development Corporation but in doing so J had assumed that
I I paragraph 2 of your telegram Mo. 277 stood i.e. that you would

continue to hold. In c i r c urnstances agrec that am committed to Tilbury
/A/ and offer of maximum 9000 not repeat not 10,000 as in my telegram ilo.,_32£l

,, v, U Z T -i zxv, « «.r.. -> 1 ~ A ........U______ . 4- _ J..........................— 4.................... _ -Oparagraph 3 sea-lions and available sea-elephants to maximum of 2000
may be confirmed to him/Colonial Development corporation in writing.

3* There is some confusion here. . y offer to Tilbury on quite
unanticipated support by Colonial Development Corporation was for sea­
lions only as I hoped that this would satisfy his one-man venture and
that sea-ele hants would provide reasonable additional attraction to
Ryan. (Sea Lions run about 24 to the ton of oil; sea elephants about
3)* Agree with your views about merger. And please see paragraph 7
below.

4. ^ee 2.

5. I have already told, uyan about Tilbury project and in fact
mentioned it to him in London in hope that if Tilbury’s financial
backing (over which 1 had grave doubts) proved inadequate Ryan might
be disposed to take him in. I see no particular object to informing
Tilbury of offer to . ..yan and he was of course aware that Salvesens
were considering • .Ibemarle lease.

6. while I am in agreement in principle you must understand that
when 1 left England it was in the firm belief that a satisfactory
reply would be obtained from either .yan or Trandts (his agent) to my
letter of 23rd .cugust sent through you. accordingly I refrained from
correspondence with either him or with Tilbury until receipt of

G U izh. <0Ci e 1 Qgr am > o. 235 f rom Colonial Development corporation when I felt it
necessary to comply with my undertaking at Montevideo to let former

now the position. my only communication with Colonial Development
Corporation was to refer them to my telegram ?!°* 390.to you. You have
been informed of the gist of my subsequent telegrams’ to nyan despatched
only when X saw danger of this attractive proposal slipping out of our
reach. Confusion has arisen over delay in obtaining categorical
assurance from him and unanticipated intervention of Colonial
Development Corporation in xilbury venture which latter as sponsored
by Tilbury Senior i discouraged in presence Carter.

7. faragraph 2 and 3 supra. Figure of 10,000 was mentioned in
June conversations with -.tilbury and was repeated in telegrant to him
based on file record but no seals have been taken for 10 years, and 1
am satisfied that earlier estimates were conservative. On
re-examination of figures allowing for natural increase I consider
present stock sea-lions should be sufficient to enable tie to offer
9000 annually to Ryan as well as Tilbury subject in both cases to
annual revision (as at ^outh Georgia now) and to utilisation of entire
carcase. I should also require agreed proportion of capital to be made
available for local investment and agreed percentage of fertiliser and
meat meal to be made available at cost plus to local farmers. Tilbury
will operate from New Island and Ryan from nibermarle and territory
can be equitably divided.

8. /accordingly I have invited Ryan to implement his own suggestion.
that he should visit Stanley early Uovember and unless you see any
objection 1 propose to renew offer to him on lines indicated.

3 H , J o /



A
9. should he decide not to accept this offer plus whaling"

then I am prepared to offer exclusive whaling repeat whaling and
sealing rights to Colonial Development Corporation sponsored
venture.pn condition they, are willing .tod able to exploit full
resources.



Original filed in D/32/U7 "Pesca apply for Sealing Licence

Decode.
no* 28. * TELEGRAM.

From Mr. Ryan,Buenos Aires.

To His Excellency the Governor.

Despatched: October 20th 19 Time: 19.55*

Received: October 24 st 19 48 Time: 09*30.

Have instructed station Manager Grytviken apply 30 days

extension sealing period kindly give application your best

consideration. Have you any news about Albemarle friendly

greetings.

P/L.
LJH

RYAN.



GOVERNMENT TELEGRAPH SERVICE
FALKLAND ISLANDS AND DEPENDENCIES.

SENT

To

Number Office of Origin Words Handed in at Date

22. 10. 48.

1 vY-V' 2 A 9CA B U3 A1 ;<E 3

• y telegram 12th October and your telegram 20th October /vi still in

correspondence with Colonial Office but I ;velcnme suggestion in your

telegram 8th October and hope you will stay Government .ouse stop

hatter can then be discussed in detail and I anticipate .little

difficulty reaching final arrangement acceptable to you --top I

shall be glad to learn when you expect arrive and whether transport will

proceed thereafter to Couth Georgia direct and can t.--he mail stop

otherwise latter u^nt be sent Montevideo 25th October to connect

ilarpon. Letter arriving Montevideo 2nd Eov ember ad(a*efmm; to you

care Lac Lean and stapled on i ala deal.
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TELEGRAM SENT,

From SECRETARY OF STATE to GOVERNOR.

Despatched: 23* 10. 48 Time: 16.14 Received: 2^* 10. LtfTime: 09*00.

3> 1 ITq. .300* Confidential. Your telegram No. 422. ./haling and
Sealing. ~ " —-------------

I have discussed informally with Colonial Development Corporation
and do not repeat not consider there is room for two large sealing
undertakings in Falkland Islands even if area is capable of yielding
total 19,000 (half 33?000) sea lions per annum without undue exhaustion.
Corporation are extremely doubtful about this. Their understanding
is that as later an last bay Hamilton pub figure at 10,000.

2. Corporation would only be interested if they with Tilbury
were sole large scale licensees of sea lion rights. If area permits
more than 10,000 sea lions being fished annually they would expect
to receive benefit of increase.

3. If Corporation are to back Tilbury this coming season they’
must have satisfactory assurance on paragraph 2 above by ^.uesday
October 26th at the latest. Otherwise it will be too late arrange for
Captain sealing vessel travel, from Falkland Islands to United Kingdom
and to make other arrangements regarding eouipmr. t vessel.

4. As however you are com?.<itted to <yan to the extent of limited
sealing rights Corporation would, raise no objection offer of 1,000
(half 2,000) sea lions to k, -?.n but would not rep-- at not participate
if larger sealing concession were granted to him. In the event" of an
annual revision : yan must not expect more than a proportionate increase
of present ratio 9? 1- i.yan would probably not be interested in so
small a quantity and might be repared to forgo hir limited scaling righ

5* Corporation have been sounded on the question of whaling
and its seems certain they would be interested if .y-m should fall
out.

6. Please telegraph whether you agree Tilbr-ry / Coi’poration being
told that he would be sole large scale license and that hyan will be
restricted to 1,000 seals. . ultimo Tilbury is being offered concession
in accordance with your telegram.



Original filed at 100 in OU97 "Sealing-concession to Couper Friend & Co
Decode. (Mr. Tilbury} ^3

telegram sent.
From GOVERNOR to SECRETARY OF STATE.

Despatched: 25. 10. lj.8 Time : 17.00 Received Time ............

HO 3T iMi. i IT) 1 AT hi»

"" ' NO. UJO* Your telegram No. gQQ* Whaling and sealing received.
yesterday. Same paragraph references.

9 / 1. I have never as you are aware (see your telegram No. 2^2 last
sentence) regarded Tilbury’s venture as a ‘large sealing undertaking".
On the contrary his financial resources as expounded to me at
Montevideo did nothing repeat nothing to suggest modification of this
view .nor did his proposed establishment suggest that he would be able
to dispose fully of quota seals then contemplated i. e. with full
utilisation of carcase. As to available stock my recalculations were
made with Hamilton and X am fully satisfied that for some years at
-least proposed total limit could be envisaged without risk depletion.
Present stock estimated at 500,000.

2. This imports entirely new condition into negotiations.
Tilbury’s financial res tiroes without unanticipated intervention
of Colonial Development Corporation would not have justified my
granting; him sole repeat sole concession. If } esc a withdraw I
should of course be glad to reconsider new situation but see
paragraph 5*

3. This is folding pistol at my head at barely 2H hours notice
and i regret I cannot give final decision until I have 'seen
Ryan whom I expect visit Stanley next 2 weeks.

U. It is quite certain that Ryan with available capital of
£500,000 will be quite disinterested in 1,000 sea lions and future
ratio of increase vis-a-vis Tilbury, as to whose capital
investment in conjunction with Colonial Development Corporation
or its adequacy for full exploitation I have even now no information.

5. In view of first sentence paragraph 2 fupraA of Pe sea’s
proved experience and possession of requisite capital and equipment
and of larger interests of Colony I propose make offer to Ryan as

J O in paragraphs 7 and 8 of my telegram Ho.^422. ..plus whaling. It is
matter of indifference to Colony as to whom concession is granted, only
point of importance being ability to make full use of it.

6. I realise this may cause withdrawal of Colonial Development
Corporation and in order to clarify situation suggest Tilbury be given
time limit, 5th November by when I should be grateful to learn by
telegram whether he proposes to take up concession offered.

7- Whole circumstances have been most carefully examined and
considered in Executive Council and above is dictated on its
unanimous advice with which I concur.

G.T.C.
LJH

OOVERKOR.



GOVERNMENT TELEGRAPH SERVICE,

FALKLAND ISLANDS AND DEPENDENCIES.

RECEIVED.
Number Office of Origin Words Handed in at Date

36 • B Aires. 27. 13.00. 25.10.48.
To

LG Governor. * H w •
||Arpon delayed sailing 10th I going Tornquist about 5th January necessary

stay general shareholders meeting December thanks your invitation stay

goverment house,

Ryan.

Time

D .R.



Decode.
TELEGRAM SENT,

From GOVERNOR to SECRETARY OF STATE.

Despatched: 26. 10. 48 Time: 15*50 Received:...................Time:

IMMEDIATE,

No* U31. My telegram No. UJO. Whaling and Sealing.

Ryan now telegraphs not arriving Stanley till January.

G, T,C,

GOVERNOR.

LJH
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* TELEGRAM received.

From SECRETARY OF STATE to GOVERNOR.

Despatched: ^3 Time: Received:''-"?* 1 • Of. pc.

lUuWIATB,

fo, CgUXii • Your • 30* : pr.......e to

Rend you ■ soon ar possible a fur‘U'1 te ..cgra.-. • ing riy full and

considered op inion on this raabter •■nich 1 musb e; har? se requires vc-

carefu?^ handling before any irrevocable steps he- ta- sn.

2. ■ euuv/hilc 1 sincerely trust you will withhold taxing any

further overture to yun ir. regard to reeling Gie- lines of

paragraph 5 of your telegram under reference.
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Decode. HL-
f TELEGRAM SENT.

From GOVERNOR to SECRETARY OF STATE.

Despatched: 27’ W* Time: 15,30 Received:................. Time: 

No, 43L Confidential. Your telegram No. 303* ./haling and

-ealing please see my telegram Mo. U30.

I propose taking no further action beyond confirming to Ryan

which I must do that a sealing concession has been offered to Tilbury

and. informing him that present situation is largely result his own

failure to give early and categorical reply to my letter of 23rd August.

Copy of letter to Ryan in mail.

G. 1. C.
LJH

GOVERNOR,



26th October,

Dear Ryan,
Your just received and

I am disa.>?ointT-TcT"bo think we shall
not sec- you bill after the How Year;
ho we ve r si rchol • * era ’ ac a t in; fa 1 ike
Time, wait .Cor no man 2

-.nd talking of Time, 1 fear that
the present situation over the ,.lbe-
marie business has arisen largely
through your failure to give an early
and eiubTicieu bly categorical reply to
my letter of .ugnst 23rd, addressed to
you at ulgeciras. .s I told you when
we met, ialvesens ..ere still negoti­
ating for both whaling and sealing and
Tilbury - the young man I spoke to you
about — had put in for a sealing
concession. Cn 13th deptember 1 re­

ll ccived a tolegXi-..:. k'o-.i the secretary of
dt^te fox- t;.< Colonies saying he had
received c _-eply : you which said
nothing .lore biw.n that you were 1?de-
1'1 nite 1 y in i- c • e s b ud i.u lease’’ wliich wu
considered inconclusive unci you were
asked ^hnre- rc to . ivu in writing a
more de .finite aoce hance. Yo a then
telo.orn jhcd that y. f fully agreed with
t e ms oh Go vc m or ’ s le 11 er ? but he re

H.R.L. Ryan, do.p. ,
Cia. ..rguntlna de cesua,

Brne. wilt re,
VP. BUkHCd /again



again,failing a categorical assurance
that you intended to implement the
arrange-:»ient and some indication as to
ths capital investment proposed which
you vu>re then as?:ud to confirm, there
seemed insufficient justification for
breaking with other negotiations. It
wtiS nob-until sore time in October that
the Colonial ( fiicc (their telegram
dated 15th October) received your 'reply
wit;i a definite assurance of your inten­
tions but meanwhile Tilbury. having x\;-
tv.med to England had succeeded in
winning the financial support of the
Colonial Development Corporation for a
sealing venture, bused on hew .island,
which would allow him to bake 9,000
sea liens ar:ci available sea elephants
up to a maximum of 2,000 annually.
He has been granted a concession within
those limits and trie re for the moment
t he mas tu r x*c s t s •

' uile J an in cor.rnunication with
the Colonic.< (.;-price as to v-hat, if any,
f i- ?? t he r se a 1 i n,. a or c es si cn c an be o i fere d
I do tlx ink you will be most ill-advised
to givy uc the whaling project based
on hlbcrnai'le which, according to such
information as i have been able to
glean, is distinctly hopeful. The most
n ume ro u»s sp ac i c a i s 11 ■ e ; 1 - > c i'' V h<11 e o f
which 1 = sea lions; it is a
particularly good 1 icat'1 animal <Jid
much favoured for ihis purpose by the-,
old. whulixig me’n. -’flic'7 and IT in • arc



also found. The oat ch from 1909-^'5*
since when there has been no whaling:
at_ all in tlies•■ .■ .• <%t v- r s 9 was t —

exclusive rights x'or mating within these

Year Blue j?in 3oi ... Other . Total

1909-10 8 15
9

3/i.G 94
I9W-II 2 25 195 70 292
K-11-12 —...— •*— • - — —•» *** XIo details 103
1^12-13 36 M5 8 87
191.3-1U 3 6 3) 105 7 178

——— — ITo retails----- 255 A//37Z
227

I £should fre prepa red to grant you

waters and with this <-. 2i year lease at
cdLbenarle; am and terras to "be arranged
when we meet.

. ind regards,
Z o ur s si noe re ly,

(Sgd) Miles Clifford.

There has been no whaling since 1914-15
and a well-organised and equipped venture
should be able to improve substantially on
these figures.



lily Dear Bennett,
.. Sc ate m t 1 ■

I fI ..Seated about
this scaling; contro/‘>r«y, ;e.;ardin£;
.'ilbury, ms Jartc;? ■•• .n e?.-.;urly recall,
1 fkd no c<?■:■;1*1:bo.in his "In; .10I al
stability or r-ca ur.^-s *>ill less
•rhon hi-a fat: c. siled a.r, Jcloni&I
; X'hioe: siUXc ho ?.ms t.-Ihinr (thi'a-.igh Ills
tat M ,lt ■■ • • • -••' •■ ..J,acu
activities ani level i&e ■•<<: UWUh
inc (UcUp si.ll a .-rain xvicall la terrruj

-^•000 lion ■■ ••: ; a onc-;;;<ai venture,
in the <.. caaelatary and
vei;y exploan/. a*y -■ >•-. acai-;: at
\hen ^ilbux^y oeH, ^•‘c^.- ■.•;■>. the lolani&l
jj?0'zelo;>nen- orocz‘thicn ; col<x eekso,
in Garter1* pro.s«.rnce# Wx; it lid not

to file to a pro joe t f r thesa to
pursue.

shen I •dojli-.ni it- \"c^ in the
XIbelled that ly'--to ■."••oif: .1 h&d
demoted oc^slderabl^ .-f; Lor-it icx;, ^ould
co-ne in on both s .....lij?../ -.n. soiling if
;..-.nlve^en, 2 • h*tis L — ■;. e• -., dropped eut.
J.’ wrotk; to hJ... lt;rou:.;h ::■ \> expect^6
wiiC'.M ci 'i.ir.-'l vk-.? - t> -a.-\C\ «Cui - - Ji? OOt'-'-.XxxXC1'.;.

hiia, or x’rove me. \-.oixt PKe-uitec

ii < CCLvrQ. \ ■ V’JXGh,
/ho^



hov- forcibly -and frorucntly ycus this
pressed ?

Cn arrival at I’ontcvl I received
Tilbury Junicx* at a.L: I'crmcst but refused,
de p 1 t c h 1 r .. ■ o ■i 1 ■ v -i rr;■ t <>• x‘f c- i* > a, o
cc.: it myself, hie financial re:- xurces ,
an diBolodun r-n ■ >:. z. i1-.- pgr-s .2,000 or
6&P,000 ''&CCOr - Ui V; L ■ ;< C.: :?CU-’,..5t .-jsC’.Jo “ ,
plus — 1 3pe.;fi drop m-i: :-y - a further
ill U >000 X'rom Oouper Prien d, .hich dis-
hl&ycd We? t&>*’«.’; Ov.;:; Zii J -.'Su ■■• .bl1 S£XI>3fit
- again I a-puak frc.-i memory ~ nas to be
6 jiien afloat and 1C and I did not
and still cannot h<- ca:\ hope
to dlapo.^^ rally o:C z; ? . - ; :<-u lions plus
available «.. Lc.>hn:’ to up 0,000 in
the seesnri with such :. -.?• :<)lcFient.

I deliberately .rvfm.laod frt-rn
eo^nani cut in/; rlx’a .lib cry until 1 beard
frora Colon in 1 •r p-1'• • •: .r /. X •/.oz'pe.rQt ion
( eokea) that t..?y were j.:.-- >or!-lny him
on contlitiurio -.hied, .secured full Vinan-
oial control te '■ •X .. ug,111 th ?u<;ht
of hlw in tern;j ox a r.:all venture,

T Your (puraeri<ph j of
tele^ra^ ■■cTr--"27/; that -g should hei?r
nothing flirtuer fro;> ,p?a until he
arrived cut here , aa i.u fae-; incorx’eet
and I a:«s bow -• t-> discard his elalnn
in favour of dilbury .yiout ,yi;h tol;i
even this stapu tl••: intent to which
the Colonial u C /por^tlcn are
pre )^red to back hix:, d’he surras tian

/that



CrL-n.v/1 .’j .v .'XGo rye lotion
be Xnv.. rostud In r?h31in<; is no

•■? ■ re eon ziiGir;j to ?.-e thsn .’;yan ’ 3
^definitely interested-' -a-; to yj-x.

.•■•/ fl: ■. s' 1 st 1 rd errst i:- the
Colony v. -. ■•■'.•
estic-ule o-r-Jv •■•■■.,: .1 _ ie
noc<j^s.;T»ily ;e < jo :.h-n anything
your c P7.’i.\•-u.: 1 • ■ -■■■■■ ed r/ould. &llow
both ventures -o v,.'/.u o_ the
scald; to u 1\ r y- 5 ltd av?ilablo
cuuizx. 1 of . •.-■’>- .)) - ■.... ■ ur.id eeu
lions -aid i: ' L .c* of 1 :$ vis-
a*via ■Jilhury Is net: .•<• rt of Ce-
rlscry - r?r?u ..u,Jv ;.. - eli criei’

a bi ... cJ s’ .: «

. t.i 1-.. CaQ t
h<ve b-.c-n •: 1 l< c? Xie st ions over

\/c '■ s . Vt■-'■.■■■• to have a
pistol helu to :. id i, ocr-er.ptory
:£u?ineP b.;- the ;c. J c .L -cv lo :ent Cox**
porat:’. nt iu -d to. . -jloo :.:ucd. tjx-.t I
au no*

1 .0-:t. r'7ilu - i-:\. very
re-1.rot1 y - .1 , d-si ■ c•.■•■-r .<:y-:tn?
c;.1;- r t?t.s : . .•• . 1 J ■>.;.elos€-

aooy ■' -- - Xu'

. i-.v - •?. ■..m. 5r r/x’ites
t-:. evj - '.nr?.:;:' • ■■; , td.i.1? n,ne is b 1 on
or thu ztlbe?” :*1.. orcjjct X du-1
the i’uult Xu not o;; our e

5jp< I 1 1 A V SO 13 ' enable • ..■: It :.
and did a urouend-. u.;s suiDuat ol' pre>:i{utoxv



in the hoov 01 ;>c- e
assurance £ron the Colonial Office (sic)
that coal; look forr/ard to a ie?
years of 3tvol‘3 conditions e.a xVr as the
tax ;?osition 13 o-oncornod, but 1 ..n ../x’vsid.
these a^;?urfz’ /-?:> each ar. they v’er. did
not core in . /c. e-.e. etc. '..> have
1 xo ■ e Ve r aob. s.* :l ■- ill c - :di 1-c t h c cc

;■ -L.oti . : . vc been /;oing
on v‘e hwc icr ' -/or fresh l*i.slds to
con ip ex* an/ /. >1 -go? to 3: y we haw
£o:.hid a iiol.;. v/ic.r: c /nh - tnerc is
Z*0 C: >1 £c P T<7: i\7 C 7 g <' • :Jv-1.1».i •" J v C10 /• t

cg:-..: tiie h ’. . he -, • •iich
sec/tfj to bo ■/1‘/hi i4,./it-; c;‘o^/:ed)
4X23’d hCpt2 t/i/i S /I .. G-L.'r t; u.: .fiO’7/ C>f
tvo wo shal?. ./< ve?;’ oonvi ic^ble
proc-Tocs in /.;.!/ Ixi other
words, q-3 \ 3ui ' !/;■/.. , ircy cl^ply
^laying; ub \ c.r v.;:, !?•. cac vyn? e/1 and. in
the ev^nt ••. ./L tvxi.i.? that they
would ‘/at :nc;> .../-v^ ...- .b?!.-/ over
taxu11 ;.n at i /■'. .....rbour.

0101

he.
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TELEGRAM SENT.
(Mr. Tilbury)

From SECRETARY OF STATE to GOVERNOR.

Despatched: :j<j. 13 Time: 12.90 Received: y}. tj, &

kmi 1 ..Jijy,

--0*- -03. Conicdeatin1. .war te. egra;.. jj. 4y0. dialing mid .ealing.

1 appreciate iiir osMbllity computin.;:. accurately scaling stock in est ialkl.'*iM s
but 1 feci considerable uneasiness re maruicig yuur new estimate ion/ ter. cuneus ions
totalling 30 many os 18,000 seals (9,000 t> ya.i and 9,000 to li.jbury) arc /.os. i'blc
without i.-.ctr i.K/c.t to sealing stocks. Irior to our tc.-.egram 1 hac always uiiuerstoou
it was i iJ’.'-ji ec'iivi©t-i*on ci yuu.cso.Li ano. xiomillton oiiat . taxirn.uzii v«as io,00b aiv. cu<g

tnis opinion was expressed bp Haa-iloon as lute as last July.. J. also uneurstaud.
whei- you saw Tilbury in ontevideo this year you told him ou tc emphatically tr at

F^c/.nteber to be licensee xust not exceed 10,000* 1 note you now consider pro usee
•oaxiuum 18,UU0 coulc be envisages fox som years without risking repletion, out
i cu.H.ot sec how this view could be Justified or ho a it wouLa be possible to meet
criticism taar your present pi’opusal involved policy of deotru -tiun.

He
y

Q0(01 -

C. Il G.
have
obviously
plugyedthis
agipeiiient i

A|

2. You may iiave in mind possibility reducing conces....ion /-.f'cor .. year or two
when 1 et$ . rgin i re ched. That woulc ii®w however be a sum le rc osition
■ui to commercial companies. It might have mu&t serious c•...^.e•.. .acec fox 'jilbui;
Y/bcreas \/an in virtue of his superior rc.-arcca and loot ^ill also uive a
whaling concession would be better able to survive /./.<. ; ro •. ly auulc oecomc: sole
co nee s aixia ire.

>. 1 rua.lsc -\yan pro. uses putting u.. separate u-.p.-.-.-ip l-.i .bariluy out it will
stem from -at rent rge■itine dC:\c:arrp ;■ id it may _c <j. VAxcult io re - .st rye ..ui.iG in­
filtration whatever yan’s present Li tent ons. £i2 >ur; on the ot sr will be
settingup British concern with JoloM/1 eve-. merit ....••/. it. - •_ b.icain . v4;x
ben rm--? in •»t-in<-< ru?v iteration project in w.,ich doluni-.l . t.... b
■rubauly ./lay q leading part, bbore ore ~ istluot obvious TTvTTSg.'/c:. in

fav> orm;; • ri •;A i-;ii a s -o :.>Cv. tu . c.. b -i-i'ic ■ x o _j e-ct.

l.h. u feel on ir.icri.r tion at present av. • mu a ..... v ;. . thu inicrcsvs
of the Julony to restrict licence to killing cl’ sed.s U r. -u.l.u iu, oU er
GnauGie 1 think tnat you will agree ■.ilbui’y b/ vircix c.1 hi., corm xer < Illation
shoulu iw.ve prior c nsj.uoration and (as ?; ills clcim to be ctacrv/lce sixm v er
than that oi yan e simuj... 1 cor.sid.ex' uc J_ve.. c^nco mx.cn ioj? lx) \ . elac. :ce
to jm.an. i supyest you endeavour ;>ct yan to ». r.< nis inte. est in i .i.i ml atm.
_.s uid not u..-. mfi’G vma> ouu so • . •ttaixua se«u.lxic ry ; ts vjiic i ne iat.xcatuo >;c was
.xcpared tu accent wiialing :•.■ o. IxMitcu ruling concession ne cannot ce ver;;
iiitcreo; .; in them, li’ auv. ver nu siiouio ?zx‘;;ue taere ia su.ac c^. . .i/L .c.:.t 1 sUygcst
no shuulu. be cul.u tua > ii.e j>ii-y have e um-nc’C;.,-.-on of 1 ,uJ0 seals a.nua.’.iy viiicn vauIc..
be ixubxu tu revifixun b,/t only im. u^<rtrn;arc. L-lrcaixua. If i.e stixJ. proves awl.ward
1 suggest you should hint at very generous treatment he has •■■._ru?.cg. been given
in oouta . eurg-r. af:c advise nl.\ tiuit it v.uu.li- ay aim not ti ;.;.-cso x.I j case t .-o
stron. ^y. /ts 1 nave alreac,; sta-beC. in garagra .h p .;;; telu-;:.v—■->. ,.• -^\ i-G? t..cn
woulu be auterusied in whuj.xixg lx’ :.yau shuuio. falx. out.

3^ 5.
I find | 9G0) 1 have
this very I will ncu; be
surprising) to revision

Vo».i?4 40im
W4;

J.T.C.

Cursor at-ten rek^xx'cu. Ixieciatc Cec.. /ion (seej:-aragr<,'.h > . y V cgra.\ ..o,
inioimned tixe. in anticipation of youi* ague...ent to ixbovc that <-.yan
given sealing rights in excess of I ,uuU er annw widen vrilj be subject
in t.ov.. ward airecticn only.

M’u’-.</!>..’u or Jl’b.



Y.E. f X.

b.8. This is now a fait accompli (see para. 5) and we must
accept it ruefully.

& KaX wo mv

H5 & ( Q S Y»

fcbt. ft«siXv Aj 9 o

C.D.C. have oounced all concerned, for I.Ir. Bun des
knows) did not leave by the ’’Lafonia" after all.

It appears that in any event the 3. of 3. is not

4 7 urtd
ct# N0T
fe C-^ot <**♦*•

Prc^zK/^ 4*

*7, xt

L £%v°^ °£,Sra ht'f ■' g the Falkland Islands at all except
as a last resort. But tne Colonial Office appear to have
committed Your excellency without full consultation, and now
*• Vnnn IL?? n?11 '' the idea of whaling with a maximum

®£fih dotard only: which he may not accent
tailing, which the C.D.C. is interested -,but to what extent we
<2oe t.i h \WOfd Your Sxcelloncy is asked to
yalnlate, or maxe une best of, an agreement concluded to all
intents and purpose# above the head of this Administration.

3. If Pesca do go ahead with whaling (and 3. of 3. has
not explicitly told us to discourage them) but drop scaling
altogether (which is the most we can expect, as they may^not find
it v’orth while to keep the plant and personnel employed during
the winter for 1000 seals at most) in accordance -dth the 3. of5 s
suggestion , they will 'infiltrate” in any case. 3ut it nov.r

-4$’ 3 3 • looks as if the 3. of 3. considers the ’'political argument” - now
*•me ie : fOr the first time - more cogent with reference to the

3 1 - - to : ve recent o
gr ited a 21-year lease in South Jeorgie lit!
ar -uments had Been fully examined and discounted.

i £««. y.
4. It is true that Pesca have had good treat went in

South 0eorgia but they have always played fair.
it seems to be irrelevant and offensive -’’if you

To remind them of
don’t take this

go t
Or
we

etl.y, we can make things unpleasant for you
does this merely mean "If you ion’t like it

the C.D.C., in instead*!*

-at G-rytviken”
you can lump it -

f’)
5. ‘/e arc likely to lose most desirable foreign^capital

of a most substantial ano nt (which would not be .sniffed ait in
any Colony): accumulated experience ui ■^ood will:, and equipment
and shipping immediately available: for the C.D.G./Tilbury
venture which must fall-^substant ially short of Pesca in every
category. There is .moreover an ominous ring in the allusion to
the Freezer project (an undertone of the real conversations at
the Colonial Office?) for feiat project had nothing at first
to do with the Whaling project. I believe that Captain Roberts
was apprehensive that,in the event, the Freezer alone might not
appeal to the C.D.C. and that on further consideration they might
be anxious to combine it with freezing whale meat. But we have
t ho light all along that if a whaling company such as Jalvessns or-
Pesca began operations in Test Falkland their fridge ships couicT*
car y frozen mutton v.iore economically than a conv rted F.I.C.
vessel: and at the moment I can’t sec the C.D.C. fro m zero.
starting the shipment of frozen whale-meat and mutton which,*
say, Pesca could do in their stride.

6. However, we must try and mop up what we can of the '
remains of a good plan. If hr. Ryan will come here still in
January 1949 fop discussions, he may take up whaling. Bat in
the meanwhile we mus,t tell him how the land'lies. We :.iik.;ht also
ask the 3. of 3. how much the C.D.C. are .’oin_ to put into
whaling (if it reverts to them): and for that matter, into
sealing?

7. I refrain from comment on x of para. other than te_
refer to 23 para.1, 35 para. ■ 5 and Yon 4o. 3ven n tnese aau
not been written, the phrase is unfortunate.

8. Your excellency’s letter at 41 anticipates Uo para. 4^
undgmay be followed up by a telegram to nr. Ryan m
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Decode.

From GOVERNOR to SECRETARY OF STATE.

Despatched: 11. 48. Time: 12.00 Received: Time." ••••••

£•4* No* 440. Confidential. Your telegram Nd. 308, Con­
fidential. cYhaling and sealing, Same para m r >es:

(1) (2) (a) Seal -copulation is not confined to hest
Falklands.

(b) 10,000 represented initial repeat initial limit
V'.xicli I considered prudent in light our
experience that Company to offer Salvesens in
response their request for quote unlimited
sealing rights unquote which they amended to
00,000 for first year.

(c) When discussing Tilbury project in London
figure I had in mind - and quoted to Tilbury
senior at Colonial Office - was 5,000.

(d) With Tilbury junior at Montevideo I declined
to give any decision in regard to numbers
until I should have ,had- opportunity of
discussing with Naturalist (his letter to
me of plot August makes this quite clear)
and I still contend that with establishment
contemplated he would be incapable of
disposing (with full utilisation carcase)
of numbers now proposed for him plus avail­
able sea-elephants up to 2,000.

(e) Hamilton’s original and- conservative estimate
employed in (b) was based on his report
published in 1'39 (on data as at 1937) and

re-calculation allowed for subsequent
natural increase and cessation of sealing­
activities. hither calculation necessarily
empirical and right to curtail if Ht any
time stock should appear to be endangered
was nat/rally assumed and would be'embodied
in lease. Latter consideration still holds
good. All sealing is conducted under annual
licence,.

(3) My understanding was and remains that Ryan who
is British subject would establish British
Company registered Port Stanley quite distinct
from Argentine-based venture and 1 do not
recall that any misgivings as to risk of
infiltration were expressed during my con­
versations in London.

4. (a) I must again emphasise that I have had no­
thing but interest of Colony in mind and
the benefits likely to accrue to its
revenue from a project backed by half-a-
million sterling as opposed to one backed
by a few thousands.

(b) I admit that Tilbury has right to prior
consideration in virtue of earlier nego­
tiations but do not agree that his claim
is as strong in any other way or that it
should exclude other interests but in view
of your paragraph 5 this considertion
is now academic.

(o) It is n. Wstr' i ipods-i7,213 for roe to Offer



-fl

Ryan 1,000 sea-lions (i.e. ^0 repeat ho tons
.of oil) with downward revision and it must
therefore be case of whaling or nothin;;.

\ >• b proteose to. inform Ry uh-as -in • h- -(c) hand •
have already,and most reluctantly, opened his eyes to
this possibility in je 11 er of which copy forwarded to
Bennett in mail. I- very much fear that we have lost t4r?.

5. May I now be informed as to amount capital behind
Tilbury undertaking and as whether , has acce] t
conditions set out in penultimate sentenc < f *aph 7
of my tulc\ ?a.i ho. h22 ?

GCVBRRCR.
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Decode.
TELEGRAM.

From His.JSxcellency the Governor

To H.M. Ambassador Buenos Aires.

Despatched : November 10th 19 15.15.
Received : 19 Time : 

Following for Commercial A11 ac n e • Please pass to

U8 Time :

Confidential.
Ryan of Pesca begins:-

My letter 26th October .page 2 please read 80 sealions for 12U
sealions. Since writing I have had long conversations with individual
who initiated former sealing venture Albermarle and has spent whole life
at sea around these Islands. He states that whales are plentiful in
Colony’s waters i.e. Fin and Sei particularly, with Blue and Hump less
numerous. Whaling represents in his opinion incomparably better
proposition than sealing here since sea lions average not less than U to
barrel as compared to one Sei which produces 20 barrels and Fin which
,also plentiful and produces 50 barrels. Let me know very early if you
are still interested as I have other enquiries. Albermarle best site
and ample land available for venture. Conditions include
establishment British repeat British Company registered Port Stanley j
with some share capital reserved for local investment and agreed
percentage guano to be made available to local farriers at ’’cost plus”^H
Owing comparatively short distances for towing small catchers would
suffice. Ends.

LJH

•GOVERNOR’OF THE FALKLAND ISLANDS.



j?, I.Ref? Qu20

10 th November, 19U8*

a ly Bennett,
Since writing yyjui.tte;* of 26th of

October, I have received (and replied
to) your telegram : o. 308 of 30th “
October, v.nicxi i xind more tnan ever
defeating. It completely ignores the
arg’jmcnts put forward in my telegram
No^Uj&h-of. 2p.th- October, and in its
last paragraph confronts me with a fait
accompli.

You must surely understand the
absurdity of an offer of I,000 sea­
lions - hO tons of oil - to Ryan who
is acoust -med to dealing in thousands
nor do I feel at all disposed to hold
over the head of a model client the
treatment that has been accorded to him
at South G-eox’giu where in fact he has been
treated no more generously than his
colleagues.

As regards the- seal population here
I fil'd it difficult to believe that you
have any setter ijiforuiatica at your
disposal tha.. I nave; Hamilton is no­
thing if lot conservative and dalvesen
and others (so Roberts of the Falkland
Islands Compajiy and I think 1'ordie) have
always contended that he was too con-

J.S. .Bennett, Esq.,
C OL 0111- 0FFI0 3 •

V2.
/servative



2

servative. Hevertheless, in dealing
with the dalvosen application I was
quite content to accept his figure
convinced as I was that they (dalvesens)
were merely out to skim the cream while
the price lasted and it was not until
I went into Hamilton1s calculations
myself that I realised they had not
been adj sted since he originally made
them in 1937 and had taken no account of
trie abandonment of sealing (h 1939)
and the natural increase.

I don’t object, in the least, to the
principle of one sealing venture and
shall be glad to see Tilbury here
having as much use for him as I have
little use for that incredible old Levan­
tine who bearded us at the Colonial
Office. Vihut I do most strongly
deplore however is the prospect of losing
Ryan with which we are now faced. The
Colony can’t afford to lose a f500,000
investment and I do not think we need
attach undue importance to the political
aspect referred to in the first sentence
of your paragraph J; Ryan is a British
s ub J e c t and 11 ie e s tab Its rr. nont of a
British company here was doubtless part
of the attraction to him. I have seen
able to give him some lore inform- ti on
about the whale stocks here and hope
that he may yet be disposed to take a
hand but a : very doubtful. I note
thHt the Colonial Development Corporation
would be "interested” if he drops out -
I suppose they realise that it will mean

/a



a minimum investment of ££ million
(probably nearer | ) and that they
will have to get their personnel from
Norway ?

Yours sincerely,

(Sgd) -Jiles Clifford.



GOVERNMENT TELEGRAPH SERVICE

A FALKLAND ISLANDS AND DEPENDENCIES.
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20th Novemberj 1948.

Miles Clifford, Esq.,
Governor of the Falkland Islands,

Port Stanley.

Your Excellency,

Referring to your telegrams of the 10th and 15th inst

I am sorry to inform you that I have no more interest in installing

a whale oil factory in Albermarle alone. I

My reason for this attitude, is that a new shore fl

factory without the combination of seals and whales will be a risky fl

venture, so I am not prepared to run any risk, but I am willing to

contact the individual to whom the sealing licence was granted, and

come to some agreement as to exploit both licences on the basis tha'flfl

the Company must be one and I must have full control say 90$ of thex^j

capital to be invested, the 10$ outstanding would be reserved for locr^j

al farmers and others at par value. The capital will be British and

the Company will be registered in Port Stanley.

As to my visit to Grytviken and Port Stanley, it all*r ’
depends on the requirements of the fuel oil in Grytviken, and certain

difficulties that I have to overcome before we have our General Share­

holders1 Meeting, and until these things are settled I cannot fix the

date of the meeting and my date of sailing, so I will keep you informed

With best regards to Mrs. Clifford, and wishing you a

merry Christmas

A Ryan

I remain, Your Excellency,

Yours very truly,





.. Copy filed at 108 on -497 - Sealing - concession to Hr. Tilbu?
Decode. etc.

TELEGRAM SENT. i

From GOVERNOR to SECRETARY OF STATE.

Despatched: 30.11.4-8. Time: 17-10 Received: . Time: ............

No. 490- 0onf ident i al. Whaling and Sealing.

Paragraph 3 of my ^ole^rajj.,.11.0..diP-CU^^.I have non heard from
Ryan who explains that whaling without sealing would be too
risky a venture. He would, be ready to come to some arrangement
with Tilbury/Colonial Development Corporation for exploitation^
of both licences by a single company of which he would have ■
full control of 90$ capital leaving 10$ at par value for otherB
Confirms that capital would be in sterling. Company British B
and registered Port Stanley. B

2. Since he was prepared to subscribe B1,000,000 (half B
paid up see my telegram l:’o. 404. confidential) and Tilbury/ B
Colonial Development Corporat’icn' only £73,000 it seems to me B
that agreement on these lines should be negotiated forthwith. B
In circumstances I should welcome information regarding
Colonial Development Corporation’s fir i intentions as to
whaling -(paragraph 5 of your telegram Ho. 300 confidential
my te_lpg;r,.am. I’o, 43.Q.) while observing that £73,000 is in my ^B
opinion barely adequate for full exploitation sealing alone. ^B

3o If Ryan drops out we are likely to fall between
stools and I must stress importance negotiations suggested
preceding paragraph and of Pesca’s experience in whaling. -^^B
Presumably Brandts will be authorised’act for Ryan. ^^B

4. I shall be obliged if you will give this your very^^B
early consideration. B

GOVERirCR. B
\

G.T.C, DRM; VP.

T yo e d: VP.



Decode.
TELEGRAM.

From Tiie ColonialSecretary.

Ambassador, Buenos Aires.

Despatched : 4th December, 19^S> Time : 1300

Received: 19 Time :

Following for Commercial Attache. Grateful you pass to Ryan of

Pesca begins:- Proposition in your letter 20th November has been

referred to London and you will be informed of result ends.

COLONIAL- SECRETARY.



Decode.
TELEGRAM.

From His Excellency, the. Governor. 

To H.M. Ambassador, Buenos Aires.

Despatched: December 10th 19 48 Time: 16.15.

Deceived : • . .19 . . Time ..... ,.

Following for Commercial Attache from Colonial Secretary. Grateful
pass to Ryan of Pesca. Beginss-

Reply received London Effect that Colonial Development Corporation
having concluded sealing agreement (based on New Island) are not prepared
entertain suggestion for joint exploitation with third party of combined
whaling/sealing licence. Moreover while definitely interetsed in
whaling as separate venture they will not consider any arrangement
which would leave them with a minority holding.

G.T*C. - WH. LJH.

tend indicate considerable increase whale
population these waters recent years and while Governor’s sole interest
is development Colony’s resources he is prepared in view efficient
operations your South Georgia Company and its good relations with
Administration to offer you sole repeat sole whaling concession and site
at Albermarle if you can reply by end December or definitely visit
Falklands January with firm intention establishing Company under
conditions indicated in his telegram of JOth November addressed to you
through Commercial Attache. Development Corporation may otherwise take‘s.
whaling as well as sealing. Alternatively if your letter of 2oth
November is final decision, please advise me on receipt of this. Ends.

GOVERNOR OP THE FALKLAND ISLANDS.'
c (j /d t

2. All recent reports



Original filed in OU97/II "Sealing concession to Mr Tilbury"'

Decode.
TELEGRAM SENT.

From GOVERNOR to SECRETARY OF STATE.

Despatched: 15. 12. '^8 Time: 1 5. ^5 Received : Time: 

No» 508* on: dt ntial. Your t< legra i o. 5J . ing and Seal in

La ^t c t < nee not .71 th st.ma inr, llbury n-id Infor, .ea third party
h »e so . < yr be re J heart r lonial jevelo* it erp ^ration.
I have now receiver gram o. 54^ froi 1 d [ ent
Corporation i.u . -.pl i:.’icy bl oi. tnc-ix* bcicyr.-. , l.'jl (1 ,■.■?.'■'M you
have seei boti s) nut th •, is still no ref orc ssible •;
participation by local invest ox* s uuiioh  aave conridcrei. desirable.

2. All recent reports tend to indicate c i It arable increase in
whale stocks in Colony waters which have not been fished since 1915.

3. If Icyan, as 1 anticipate, stands ills ground it will be partly
because he is monopolist by nature and. also because at Grytviken his /
entire whaling overhead is met by profits from sealing (elephant seals)
and he cannot think in any other terms. a|

U. In that event (though I must in fairness give him final char®
Colonial Development Corporation might be prepared invite participate®
by United /halers or vice versa. I think it essential that they
(Colonial Development Corporation) should be in partnership with

c onc^H



V 7
concern having long experience whaling a d ability lay hands on
personnel and equipment. This might be dovetailed in with
transport of carcases from freezer project.

c- /



0820
Decode.
------- telegram.

From...... .H^CA,

Despatched: 17°1«49 19 lime: L <

Received: 1c. 1.1-9 19 Time:

Certain local difficulties which require i.y pc.- r.—l
have deprived me of the pleasure of le ti ig YoW? Excellenqy as prom:
Fagerli, Jacobsen and director Storni an< two frie ig round voyag
after consulting Karl sen about Albema:?le will ryort to me and v -1.1
then write to you. best respect to Hrs. Clifford and your goodself.

1YAM.

File'and 3.U.

Poes this mean they are coming down in Fitzroy? Have v-e a

list of her passengers?•

(Tntld) 1. 0. 18.1,^9.



Original filed in O497/II ’’Sealing concession to Mr Tilbury”
EXTRACT FROM PERSONAL AND CONFIDENTIAL LETTER TO HTS EXCELLENCY

THE GOVERNOR FROM J.S. BENNETT ESQ., OF 11th JANUARY, 19^9>

My dear Clifford,

We did indeed see the difficulty about offering only 1,000 sea

lions to Ryan, but he was also being offered the whaling rights, and it

seemed to us to be the only way to meet the reasonable claims of

Tilbury, and at the; same time give effect to some extent to the offer

of limited sealing rights which was made originally to Ryan in

conjunction with whaling rights. We quite realised that the

maintenance of Ryan’s interest in the Falklands was a very important

thing to the Colony. But the position in which we found ourselves was

that there were commitments to two parties over the field of whaling

and sealing and some sort of a Solomon’s judgment was inevitable.

Yours sincerely,

(Sgd) J.S. Bennett.



2117" ROM COHD OF A “ ETI1 HELD AT GRYTV IBSEN B 1 . E
■■ :' -_r. - - ■ - cot i t 1' Cj ; ’I ' sn 2.1 2. 54*

(Original riled in 0276 - Governor’s "fours C o r re s p o nd en c e).

2:— o SEALING LICENCES.

0157.
Colonial 3utl( s^ id that his c ■ ipa 'j zas ini . d

L Se i] i ig ] ice c ; for the alkie d I 1i is a d I en lent les
in uired i it > tht ositi >n of an exclusive licence.u

E c lie icy said that so far is he v s ware no otl
exclusive licence or option had so ee ■ actually i sued to
s xy oth r jompa w, a i ?c pa i Arg j 11 ina de I ssca  i anted
such e lice ice, it Id put for arc pros >* il£ a ithout 3 1 ay.

3. Hi fxcell nc$ nt si tc d! to provi ssc* j Arg ' ina
Lti 7 ir t io i id c n elusion c ■ ' ' y the Fal _1_ Tsl< nds

Scientific 2ureau resulting .-com theii1 ex a mi mat io;: of Elephant
Seal teeth.

ora?.
asked before?

i 2. 54

EXTRACT FHOM RECORD ’OF A MEETING- HElfe ON 5. 3.48. ^ITH
CAPT. T'ARSILiT.T. OF SALVESENS AND. H.-C.S,

(Original filed in 0157 - Sea'Tin in the Falkland Islands).

It was agreed that exclusive rights should be granted
subject to the safeguarding, of the rights of the three
existing Sealing undertakings, by their being stated,
together with a definition oi the area oi the licences
concerned, in the sealing licence to be granted to
Messrs. Dalvesens1 which would be for1 up to 10,000 adult male­
sea lions and 1,000 adult male sea elephants. These figure's
arc empirical and subject to modification in
experience. Season March-November arid usual
prohibiting molestation of breeding grounds.

the light of
conditions


