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I must say that there is very little
delay,if any, in obtaining ordinary cargo as the
clearing documents are received at the earliest
one to three days after the ship arrives, while
export documents are in most cases prepared before
or on the date of sailing.
2. It is difficult td|say exactly how many hours
an additional officer’s services would be required,
but it may be taken that when the "Lafonia" arrives
with a cargo of 400 tons the service of the^p^ficer
would be required for thjee or four days, and 200
ton cargo one to three days.
3. However, I have spoken to the Chief Constable
and he stated that if a Constable is sent for
Customs duty he would require the services of
a Special Constable.
4. If there is any alteration in the personnel of
the Defence Force then that person,if appointed,
would be available for Customs duties as the
training season only lasts from 1st June to 30th
September or thereabouts, and for the remainder
of his time he would be looking after armaments,work
which as a rule need not be fixed for any ^particular
days. In fact he could have training in Customs
work before leaving the United kingdom. Personally
I consider it essential to have a U.K. trained
officer, and preferably an officer who has no
direct connections in the ^olony.
5. --a-part
„
from petty thefts x^am satisfied that ■there
is no evasion of duty as the CustOms Officer visits'
every part of the ship, and any cargo found
which is
not on the manifest is held up until a proper
QUtl»y
has been made. 'ihis applies to dutiable and
dutiable cargo.
6*/

6.
In so far as practical difficulties occur, I may
mention that dutiable goods for this Colony are not
stowed separately as in other places, where almost all
goods are subject to duty, and when cargo is transferred
from ship to lighter at Montevideo it is stowed as it
arrives from the home-ship. Our dutiable goods are
landed in ’’pieces” and not as a whole consignment.
Dutiable goods for the F.Is.Co remain in the warehouse
in a separate space; this is done to avoid unnecessary
handling of the packages and with a’hriew to minimising
breakages. Dutiable goods for other importers, if not
cleared immediately, can and are conveyed to the Customs
Bonded Warehouse. The quantity is so small that a
hand-cart is sufficient for transportations.
7. I attach a copy of a Minute from the Customs Officer
on the question asked in para.4 of His Excellency’s
Minute of 5/2/38.-—
8. With reference to para. 7 of His Excellency’s minute
I should like to receive the papers relating to the
construction of the Public Jetty, costs etc., a chart of
the Harbour, and any other information that may be
available.
9. I have enclosed this M.P. in a ’’Secret” cover as it
may not be desirable to leave para 4. of this Minute in
an open file.

Treasurer & Collector of Customs.
9th February,1938.
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Estate Louis Williams,
General Merchants,
Stanley,
FALKLAND ISLANDS.

22nd. January 1938.
Sir,

Vfe regret having to report that we are not
satisfied with the manner in which the Custom House supervision
of importations is being carried out under existing
circumstances•

11 we must say right away that we have no complaint
against Mr. A.G.Bennett’s supervision - it is evident to
us that he is aoing his best under circumstances that
have become abnormal.

i In years gone by there were generally two customs
Officers on duty - now there is only one and the work of
supervision seems to us^be much more complicated than
ip
before.
,p

H cargo comes forward now in a very mixed way,
and while Messrs The Falkland Islands co. Ld . obtain
possession of their consignments automatically as their
goods are not only delivered straight into their own warehouse
but they are also stowed in proper oraer, our cargo and
that of other independnt importers is dumped in a restricted
space in a corner of the warehouse , where it may be held
up either for lack of shipping documents, or insufficient time
in which to deposit the entries with the Customs, or
through congestion at the entrance to the warehouse.
$ In fact Messrs The Falkland Islands Co. Ltd.’s warehouse
becomes a mixed establishment of private warehouse, public
warehouse, and Bonded Customs Shed, in which process all the
advantages are with that company and all the inconvenience
falls to the lot of the independent importer, and to a
considerable extent on the Public Servant, (the Customs
Officer) who is supervising the importation of merchandise
which is continually being mixed with stocks already
Imported ?.
I

It would seem to us that Messrs rhe Falkland. Islands
Co. Ld. obtain control and possession of all their cargo
whether.they have deposited customs House entries or not.
We, on the other hand
hand, cannot obtain possession of a single
case until we have:1st) Produced Hills of Lading to F.I.Co.
2nd) Sorted our invoices and made and deposit
sometimes very lengthy, Customs House
entries with the Collector of Customs.
>
3rd) Arranged payment of import duty on any
dutiable articles.
The only concession is in regard to entries for perishable
merchandise. Some years ago, following representations made
by us , the Customs Officer releases perishable^ goods withe
prior deposit of entries.

(U
Estate Louis Williams,
General Merchants,
Stanley,
FALKLAND ISLANDS.

2 -

'V We also do not consider that it is at all
satisfactory that dutiable goods should be deposited in that
warehouse at all.
The moment they come out of the ship they
should go straight into the custom House Shed, as was the
acknowledged process in less abnormal times.

The unloading of cargo in itself not alone
helps to congest that warehouse, but sometimes the ship
is being loaded simultaneously.

How can one man possibly attend to the
supervision of cargo that is coming out of the ship,
taken along a considerable runway and into/a warehouse
from which goods are continually going in and out, and
which is stacked almost from end to end with previously
imported merchandise ?
/0-In a well regulated warehouse under Customs
House supervision we would suggest that there would be
an officer at each end, besides another man actually
supervising the unlaoding of the ship*
|J We do not think that it would be necessary to have
three men engaged on customs House duty here , but there
should certainly be two such officers.
It.While cargo is being landed we often find it
necessary to approach the Customs Officer to make enquiries
or consult him regarding some items - latterly it has
often been a difficult task to find him. He might be in any
of 4 or 5 places, even in the ship’s bonded store ~
Tiahdihg out dr sealing in dutiable sea stores.

/>.Some day it will be necessary for the Colonial
Government to build themselves a proper landing warehouse,
where all cargo imported would be deposited under official
supervision, for the convenience of all importers here,
large and small, but in the meantime we certainly think
that at least one more customs Officer should be employed
in order that the present method of supervision may have at
least some semblance of reality.

We are, dear Sir,
Yours fa^t'hfzuily,
p.p. Estate Louls/Wiiliams.
The Hon.
The colonial Secretary
Stanley.
Falkland Islands*

__

* i

__

No._____________

MINUTE.

(It is requested
that, in any refer
ence to this minute,
the above Number
and the date may
be quoted).

From

28th January,

19 38.

To

The Treasurer &
Collector of Customs,
STANLEY.

THE COLONIAL SECRETARY,

Stanley, Falkland Islands.

The title of this file seems somewhat out of place since as in para. 2
of red 2 it is stated "right away" that there is no complaint against Mr
Bennett’s supervision.
I may say that I have always found Mr Bennett most
conscientious in performing his dities.

2. The complaint is against the ownership and situation of the
accommodation wherein imports and exports are housed. The position is one
which Government has accepted for a considerable number of years, and, no
doubt, good reasons existed for the arrangements when made.
3. I cannot agree that the Falkland Islands Company obtain possessioh qf4
their consignments automatically, the fact of the matter is that they are
rnunh more particular in the early rendition of the documents necessary for th
release of cargo. On the other hand I can state that in one instance it took
nearly seven months to obtain proper documents from the person who has now
A , raised the complaint and*today is the first occasion in the experience of the
(nz- Customs Officer that proper entries were received from the Estate Louis
Williams, as early as the morning after the arrival of the ship. The
articles required were duty free entries.
4. On more than one occasion the Manager of the Estate Louis Williams
has approached the Customs Officer on various points about which he has bee
advised to see the Collector of Customs, but up .to the present he has faile
to do so.
5. The Falkland Islands Cpmpany are by far the largest importers and
occupy at least nine tenths of the space available. They also store duty pod
goods in this Warehouse and, although the stacking and moving is done by t’
own employees the present position is, to say the least of it, unsatisfact
a
A
and the appointment of another Officer will not relieve the situation.

6. I think the time has now come when the Government should consider^
the erection of Government owned warehouses as the present space is inadequate
and congestion does arise particularly when loading and unloading at the same
time.

I
7. The only suitable place that I can think of at present for these sheds
would be on the Public Jetty, This would necessitate the extention of the
present. jetty
some 30-40
feet,
v--- by
_v --_ _-L. Cranes and Capstans would be necessary, and
and
as we ]have the electric power available I suggest the Cranes and Capstans shoul
be electrically driven.

8. A Grant would probably be obtained from the Colonial Development Fund
for part of the scheme and perhaps the balance required could be obtained con
loan, free of interest. The receipts from landing charges could be devoted
— ■— to
the reduction .of rates. Such a scheme involves heavy expenditure but it
would
create employment during and after construction. It would also be necessary to
insist that all cargo be discharged at this jetty and the Falkland Islands
—s Co
would still require to employ men to transport cargo from the Customs
Warehouse
to their own Warehouse.
9. I could prepare a draft/if H.S. should wish me to do

4

10. I attach a copy of the comments by the Customs Officer.
Treasurer

COPY

OF COMMENTS

BY

CUSTOMS

OFFICER.

3- This does not seem to be any business of Mr Rowe, but
purely the Govenrment’s preogrative.

The cargo ___
must come out as unloaded from the ship.
.
It
cannot be picked out as it is not loaded direct, but from a lighter
at M/V• in transit.
There is no jblace wherein the cargo can be
placed Ex ship except the place in question (a portion is often put
in the hulk in order to unload quicker).
True, the very large
number of cases - mostly foodstuffs (F.I.Co) are stacked in order by their own staff. (The system has nothing to commend it),
The
non F.I.Co. goods are deposited as near the road as possible, in
the shed, congestion is the order of the day, and is invariably rfato
I due to the lax methods of Mr Rowe himself in not producing the
j papers demanded, and removing his goods.
5- While the East Jetty and Warehouse is in use as a landing
place nothing better, or different, can be done.
6. Though the F- I. Co. cargo is in the shed it is not removed
from Warehouse until entries are passed.
All importers have to do
the same thing in producing papers.
Perishables are so dealt with.
7- It is far from satisfactory, or safety, nothing else can
be done under circumstances and there is no means of getting dutiable
goods to the Warehouse until ship is discharged.

8. This is sometimes done with a small quantity, often to
create room.
9- This would seem to he beyond Mr Rowe’s jurisdiction.
10. Badly needed, on a lengthened Public Jetty.
11. As No. 9 above.
12. There is the Collector’s Office in the Town Hall.

13. As 10 above and would be cheaper to the public.
Mr Rowe’s cargo does not equal one twenty-fifth of that

imported by the F.I. Co.

Para. 4 of H.E's. minute of 5/2/38, relative to G/O's statement
“That the system has nothing to commend it”.

The F.I.G. cased cargo is landed at once into their
Warehouse and stacked up.

This makes the finding of any

particular package that may be suspected difficult or impossible

after the Entries have been handed in,

1-3 d^e after cargo has

been started, and not infrequently after all cargo has been
The

discharged, depending upon the size of the cargo received.

larger the cargo the longer the Entries are in being prepared.
It must be admitted that the F.I.Go’s. Entries are a formidable
job, and I do not suggest that they can be prepared in a very

much shorter time.

5« The dutiable cases come out of the ship in dribbles
and continue in this way until the cargo is all landed.

There

is no facility for removing them either in space, men or vehicles,
until all cargo is finished.

Non F.I.C. dutiable cargo is,

when sorted out,taken to the Customs Shed if not previously

examined, paid fox* and removed by the owner.

I find it better

to examine the F.I.G. dutiables in situ rather than risk further

breakage by removal of some 300 yards.

(SGD) A.G. BENNETT.
8. 2. 38.

1

1V38.

16 th February,

38.

Six*,

In continuation of my letter No. lli/38 dated the

25th of January, 1538, I have the honour to inform you
that in future the Customs Officer will be assisted by
another officer ±n order that the checking and delivery

of cargo may he expedited.
2.

I have to add that the Government is giving

consideration to the question of erecting Government

owned warehouses and the provision of landing facilities
at the Public pier.

In this connection the Collector

of Customs has been asked to prepare a draft scheme

having for its object the discharge of all cargo at the
Public Pier.
I am,
Sir,

Your obedient servant,

Colonia: Secretary.

Manager9
Estate Louis V.’llliamB,
STAHLEY.

ADDRESS ALL CORRESPONDENCE
TO THE MANAGER

1
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SUCCESSORS TO CHAS WILLIAMS.
Eotbl?

1863

GENERAL MERCHANTS
RADIO ADDRESS

PORT STANLEY

"WILLIAMS"
CODES

FALKLAND

ISLANDS.

USED:

B E NTLEYS
A.B.C. 5™ E D.
A. I.

16th February 1938.

Sir,

We have to own receipt of your favour dated

today (14/38) and. we are pleased to learn that in

future the Customs Officer will have an assistant.
We are also pleased to learn that the

Government is giving consideration to the matter of
erecting warehouses and the provision of landing
facilities at the Public Pier.

As we are the largest independent importers

operating in this Colony, we hope that we may be favoured,

in due course, with full details of the scheme
that may eventually be evolved for the better public
and Governmental control of all importations.

It is,

in our opinion, a field of action, as a Public Utility ana
Service, that should be under very strict Governmental
control, for:~

a) . The prevention of any smuggling.
b) . The prevention of pilferage, theft and wanton
mishandling of cargo.
c) . So that all importers be placed on an identical and
equitable basis.
We are, dear Sir,
Yours faithfully,

p.p. Estate Louis^illlams.

The Hon. The Colonial Secretary

Stanley.

NO.

MINUTE.

(It is requested
that, in any refer
ence to this minute,
the above Number
and the date may
be quoted.)

5.

From

To

Stanley, Falkland Islands.

2,

19/S*

INO._______________

MINUTE.

(It is requested
that, in any refer
ence to this minute,
the above Number
and the date may
be quoted.)

From

19 38.

12th hay

The Colonial Treasurer,

STANLEY.

To

The Honourable
The Colonial Secretary,

Stanley.' '
Stanley, Falkland Islands.

CONFIDENTIAL.

'With reference to my recent Minute regarding the
extension of the Public Jetty and the erection of Customs Sheds,
I have the honour to inform you that before an estimate of income
can be prepared it will be necessary to decide on the type of
extension of the jetty and also the cost of the extension of
sheds and a Customs Office.
2. While considering any extension it may be desirable
to keep in viev/ the possibility of providing a safe anchorage
for small craft (As already suggested by His Excellency) within
the scheme of construction.

3. Although it is rather early to approach the Company
for definite figures, the tonnage of cargo landed during
year
is, I understand, approximately 3500 tons> landing*charges on
which at 7s/6d per ton would yield £1312. 10. 0. I don’t know
whether Government would consider unloading cargo in the Outer
Harbour; this would necessitate the provision of lighters but
perhaps some arrangement could be made with the Falkland Islands
Company to land such cargoes on the Government Jetty..
r

4. In para 12 of Sir W.L.Allardyce’*s despatch Noj, 25 of
5th April, 1907, it is stated that an estimate of £2477 was given
in 1899 as the cost of a jetty measuring 208 feetK•while in para
17 of the same despatch
' ’i a sum of £2000 was given for a jetty
(probably the extension of the present Government Jetty) 200 feet
long.
5. Assuming that a scheme of £10,000 was aimed at and the
funds obtained on loan, free of interest, from the Colonial
Development Fund, it would be necessary to provide a sinking fund
of £372 over a period of 20 years. This would leave approximately
£940 per annum for labour and other expenses on the basis of the
figures given in para 3.

6. I am of the opinion that in addition to providing a
proper landing place and Customs facilities, there would be a
new avenue for labour during and after construction. The labour
for loading and unloading could,perhaps , be drawn from the Public
Works Department when required, and it wtould'still be necessary
r??for the Falkland Islands Co and other importers to employ ,a good
number of men to transport cargo from the Customs to their1 own
warehouses.
7. I have not been able to find much information as to costs
in the files which
have
---- T —
.j seen, but it would be well,perhaps, to
obtain
an
opinion
of
from the Crown Agents who might be nhi ~
----- — -j------ -- costs
--- ---to provide the technical staff for the construction to bP
.
out by local labour.
d
(7/
J
carried

Treasurer.

