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Confidential 17/24.

23rd June, 24.

Colonial Secretary.

I am,
Sir,

Your obedient servant,
H. Henniker-Heaton,

A. A. P. Weave, Esq.,
Consulting Engineer.

Sir,
With reference to our recent conversations

on the proposal of the Government to obtain 
the service of Mr. G. Roberts for carrying out 
the Stanley Improvement Works, I am directed 
by the Governor to inform you that it is im
portant that a decision regarding the water 
supply should be arrived at before definite 
arrangements are made as to the supervision 
of the Improvement Works.

2. His Excellency desires me to add that, 
at a recent interview, you stated that you 
would make further investigations with regard 
to the possibility of a water supply from 
Moody Valley.
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GOVoffiDRM HOUSE..

19L4.

Bir,
75

A. Heave,
B

2

j nd

It is highly important that the official3.
responsible/THE RIGHT HONOURABLE

J. H. THOHAS, r.G., 11. r.,
SECRETARY OF ST. ;TE FOR THE COLONIES.

• a ?

Confidential.

To Secretary of State. Ho. 51 of 18th April ,1923

STANLEY,
16th August,

No.In continuation of ray despatch, 
of the 14th of August, relative to the works 
proposed for the Improvement of the Town of 
Stanley, I have the honour to refer to the 
recommendation mads by lir. A.

• Sc.. .11.1.0.1;., in paragraph 101 of his pre
liminary report, that a Sanitary Construction 
Department should be set up to carry out such 
v'orxs as might be decided upon

To saddle the public .lories Department, 
as at present const!tutod with constructional 
work on the scale contemplated would not only 
be unfair but would be likely, I submit, to 
result In groat loss of time and money

in eventual breakdown. Hr. Heave’s 
estimates of the cost of the work are based on 
an effective supervision, and I am of opinion

4

that this can only be secured by the employment 
of an official with no other calls upon him and 
no routine duties to perform apart from his 
special work.
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4.

I

5.
Roberts would be

The rate of

Ships/

Admiralty Oil Fuel Installation.
Hr. Heave is confident that Hr. Roberts is

which ;;r.

From my
Roberts’:'.: work and

responsible for the execution of the ’works should 
have experience of local conditions and of handling 
local labour, and Hr. Heave has strongly recommended 
that the Colonial Government should endeavour to 
secure the services of Hr. George Roberts who has 
been employed for the last 21- years as Foreman of 
works in connection with the construction of the

I may say at

The works which it is hoped are to be 
undertaken will not only bring about more healthy 
conditions for the local residents, but it is 
anticipated that the resulting improvement in the 
general sanitary conditions of the town will be of 
benefit to the crews of His Majesty’s and other

methods,

well qualified to carry out the works in accordance 
with the plans which have been prepared 
personal observation of Hr.

should be glad to have his services as 
Officer in Charge of the New forks.
once that there is no other men in the Colony upon 
whom I could rely to carry out the works efficiently 
and economically.

A note is annexed of the conditions upon 
repared to undertake the 

execution of the improvement works, 
salary demanded is high as compared with that of 
officials on the permanent service of the Colony, 
but he will have heavy responsibilities, and he has 
represented to me that it will be necessary for him 
to provide for the education of two of his children 
in England.

6.



3 -
For that reason it is

7.
9

under the Colonial Government

ships visiting the >ort.
possible that the Admiralty may be prepared to 
give special consideration to an application for 
the services of Mr. Roberts.

I beg to request therefore that, subject 
to your a 'proval, the Lords Commissioners of the

3ir,
Youi' most obedient, 

humble servant,
J. Mi Idleton.

X hsve the honour to be,

Admiralty may be moved to allow Mr. Roberts to 
ac c e pt eraployment 
for i. period of three years, upon the conditions 
vrhich would meet with his acceptance.



1.

2.

4.
5.

7.
8.

9.
10.

11.

12.

i

3.

ENCLOSURE TO FALKLAND ISLANDS CONFIDENTIAL DESPATCH, of the 16tn of august, 1924.  

Go

NOTE OF CONDITIONS UNDER WHICH i.ir. GEORGE ROBERTS IS PREPARED TO ACCEPT EMPLOYMENT UNDER THE GOVERNMENT OF THE FALKLAND ISLANDS.

Mr. Roberts to return to England in October, 1924 on completion of his work in connection with the Admiralty Oil Fuel Installation, and to remain inEngland for about six weeks, 
arrangements to be ma.de with the Admiralty for his return to their service at the conclusion of his service with the Colonial Government.
Pensionable rights to be reserved if possible.
The engagement to bo for 3 years and to be terminable on 3 months notice on either side.
All work to be carried out entirely independent of the Public Works Department.
Admiralty Porks Department and Office routine to be carried out as far as possible, the office work being done by an accounting clerk to be selected by Mr. Roberts.
Salary of accounting clerk to be £250 rising to £300.
Passages (second class) to the Colony and return passages to England to be provided for Mr. Roberts, his wife and one child and for the accounting clerk.
Furnished house and fuel to be provided free.
Three months leave of absence on full pay to be granted on the termination of the agreement provided services have been satisfactory.
Salary £600 rising by annual increments of £50 to £700; salary at full rate of £600 to be paid from the date of departure from England.
Title. Officer in Charge of New Works.

ma.de


Confidential 17/24.

16th August,

0

three years

H. Henniker-Heaton,

Colonial Secretary.

AU. I. G.E.A. A. P. Heave, Esq., A.v.,
Officer in Charge of Naval works, 

Stanley.

Sir,
I am directed by the Governor to inform 

you that His Excellency is requesting the 
Secretary of State for the Colonies to move 
the Lords Commissioners of the Admiralty to 
allow Hr. G Roberts to accept employment 
under the Colonial Government for a term of

I am,
Sir,

Your obedient servant,

, as Officer in Charge of the New 
works to be carried out for the improvement 
of Stanley.



H. M. Naval Depot,

FALKLAND ISLANDS.

22nd August, 1924.

Sir,
With reference to your confidential letter No: 17/24

dated 16th August, 1924., regarding the proposed loan
of Mr: G. Roberts of this Department to the Colonial

and the desire expressed by His Excellency
that some progress should be made durin the corning spring
and summer months with the preliminary works of housing

I beg to inform you that I approve of Mr: G. Roberts
devoting some of his time prior to his sailing for England

of the site
and supervision of the skeleton buildings construction etc:
as discussed with His Excellency on the site.

Yours faithfully,

Officer in Charge of Works.

The Honourable
The. Colonial Secretary,

STANLEY.

g

CONFIDENTIAL.
No: 1229/24

Government

on 1st October, 1924 to the setting out

the stone crushing plant etc: on the new depot site,



1

Confidential 17/24.

?A.

f>

and to thank you for the action you

Colonial Secretary.

25th August,

I;Ir.

E. Henniker-Heaton,

the receipt

I am,
Sir,

Your obedient servant,

A. A. P. Heave, Esq., A.M.I.C.E., 
Officer-in-Charge, 

Naval Works, 
Stanley.

Government, 
have taken in the matter.

Sir,
I am directed by the Governor to acknowledge 

of your Confidential, letter, No .1229/24 
of the 22nd of August, regarding the proposed loan 
of the services of I.ixn G. Roberts to the Colonial



)

C/17/24.

Sir,

with the Governor

2

H. Henniker-Heaton,
Colonial Secretary.

Stanley.

2nd September,

Mr. G. Roberts,

The Officer-in-Gharge of the Naval works 
has already been informed of the above.

I am,
Sir,

Your obedient servant,

With reference to your recent interview
, I am directed to inform you 

that the Secretary of State for the Colonies 
has been requested to move the Admiralty to lend 
your services to the Colonial Government for a 
terra of three years from such date as may 
conveniently be arranged on the terms and con
ditions shown in the enclosure to this letter.



1.

2.

3
4.

6.

7.

9.
10.

11.

12.

8.

5. Admiralty Works Department and Office routine to be carried out as far as possible, the office work being done by an accounting clerk to be selected by Mr. Roberts.
All work to be carried out entirely independent of the Public Works Department.
Salary of accounting clerk to be £250 rising to £300.

Pensionable rights to be reserved if possible.
The engagement to be for 3 years and to be terminable on 3 months notice on either side.

Enclosure to Colonial Secretary’s Letter C/17/24 of the 2nd September, 1924.

Note of Conditions under which Mr. George Roberts is prepared to accept employment under the Government of the Falkland islands.

Mr. Roberts to return to England in October, 1924 on completion of his work in connection with the Admiralty Oil Fuel Installation, and to remain in England for about six weeks.
Arrangements to be made with the Admiralty for his return to their service at the conclusion of his service with the Colonial Government.

passages (second class) to the Colony and return passages io England to be provided for Mr. Roberts, his wife and one child and for the accounting clerk.
Furnished house and fuel to be provided free.
Three months leave of absence on full pay to be granted on the termination of the agreement provided services have been satisfactory.
Salary £600 rising by annual increments of £50 to £700; salary at full rate of £600 to be said from date of departure from England.
Title. Officer in Charge of New works.



Port Stanley,
FALKLAND ISLANDS.

16th September, 1324.

Sir,
I beg to return papers and plans in connection

with the Stanley Improvement Scheme.
In confirmation of conversation to-day, I beg

to state that on Monday 15th September, 1924., for the
first time I had an opportunity of going through the
plans and over the whole of the proposed scheme,
and am amazed at the insanitary conditions prevailing
in Stanley and the state of many of the roads.

in the absenceThe former is simply appalling, and,
of any definite scheme for the sum of £30,000 approved
(excepting the Water Supply scheme of
in the approved amount), I cannot see my way clear to
go any further into the matter.

Sanitation work cannot be tinkered with and must
I feel that much is expected,be made a good job of.

but know from practical experience that on work such as
is required in Stanley with the conditions prevailing
it will be impossible to do justice either to the
Government or to myself for the sum of money approved,
and unless a definite scheme is laid down for the sum

I have worked for the last two weeks on the
preliminary work, which work is really moving. Much is
entailed in getting out quantities for water mains, etc, .

and

of £30,000 I beg to be excused from continuing any 
further with the Scheme.

£15,000 included



and there are many investigations to be made in this
direction, but after going into the roads and drainage
yesterday I consider that it will be waste of time
continuing, and, knowing this, feel it is ray duty
to bring this to your notice prior to my return to
England sc that you may know exactly my feelings in
the matter.

I am,
Sir,

The Honourable
Secretary,

Port Stanley,
FALKLAND ISLANDS.

The Colonial

Your obedient Servant,
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Confidential 17/24.

22nd September, 24,

from/

Mbit ..

Mr. G. Roberts,
Stanley.

(1) That 
out the town were, 
to carry away surface water with which the water
tight underground surface drains could not cope; 
that these ditches wore in a. most unsatisfactory 
state and that no provision whatever had been made 
for improving them.
(2) The cost of house connections to the drains in 
the limited parts of the town which would benefit

Sir,
I am directed by the Governor to acknowledge the 

receipt of your letter of the 16th instant, stating 
that you were not prepared to proceed further with 
the Stanley Improvement Scheiee.

2. The grounds for your action as disclosed in 
your letter and in subsequent conversations with 
His Excellency and Mr. Weave, recently Consulting 
Engineer to the Government,were that the drainage 
scheme as contemplated would not give satisfaction, 
and that you preferred not to make yourself respons
ible for carrying out a scheme which would not mater
ially improve existing insanitary conditions. The 
main reasons on which you based your opinion were:- 

practically all the open ditches through- 
under the scheme, to be retained



f

3.

(4)

- 2 -
from the proposed scheme would be heav> anj9 
in many cases beyond the means of the occup
ants of the houses, involving as it would the 
provision, in addition to drain pipes, of at 
least one yard gully, properly trapped and 
with cleaning eye, with hinged grating and 
lock and with an inspection chamber and trap 
(para. 11 of scheme), /nd that the people 
would through ignorance and carelessness cause 
much trouble by the misuse of these sanitary 
arrangements, until they had been educated into 
better ways.
(3) The funds set apart for the roads are 

not sufficient even for complete resurfacing 
and would be wholly inadequate for ’making up’ 
as would be necessary if road gullies were 
provided as contemplated in the scheme.
(4) To utilize the existing outlets to the 

foreshore to carry off surplus storm water and 
sewage by flood reliefs, as proposed, would be 
to perpetuate an evil.

The Governor made a thorough inspection of 
the town on the 18th instant and, after further 
discussion, decided that:-

(1) Main drains should be laid in Ross Road 
and John Street.

(2) Main drains should be laid in roads 
running north to south at selected points to 
be determined later.

(3) Existing channels and ditches should be 
regraded and lined to carry slop and surface 
water to the main drains.
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necessary.
(2) Drainage Works will be carried out on the 

lines laid down in the preceding paragraph, 
subject to the understanding that

(a) The proposals for drainage works 
constitute the minimum of the requirements 
of the town.

I am to state that the position as it 
stands now, is that:-

(1) The sum of £15,000 will be allocated to 
carrying out the scheme shewn on the plans 
prepared by ?5r. Messervy in 1901, for supply
ing Stanley with water, subject to such modi
fications or alterations as may be found

- 3 -
(4) With regard to (3), further investigations 
would be necessary by the executive engineer, 
the duties of which office it is proposed that 
you should perform, before details of the 
scheme could be decided.

(b) Any work undertaken shall be capable 
of extension to conform ultimately with 
all modern sanitary requirements.
(c) It is not possible at present to ear
mark a larger sum than £9,000 for the 
service.

(3) As it is not practicable to abolish the 
existing dry earth system for closets, an 
incinerator will be put up at an estimated cost 
of £1,000.
(4) Plant will be provided at a cost of £2,500.
(5) The balance of the £30,000 to be devoted to 

the Improvement Scheme will be expended on roads. 
As this will be some £2,500 only and as you

estimate/
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2

H. Henniker-Heaton.

b.

Colonial Secretary.

estimate that

I am,
Sir,

Your obedient servant,

it will require not less than 
£1300 a mile to put the roads into good order, 
further consideration will be given to the 
possibility of increasing this allocation.
a- I am directed to say that the Governor 

Is advised by the Colonial Surgeon is als0 
Chairman of the Board of Health), that the drain
age works now proposed will, if arrangements are 
made for flushing open channels with water from 
the hydrants and water cart, provide all that will 
be required on sanitary grounds for a number of 
years, and that the works will in fact be consider
ably more satisfactory than a complete underground 
drainage system, placed at the disposal of a 
population profoundly ignorant of the most element 
ary principles of modern sanitation.
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