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To repair the cradle, which is in
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Reference 21 herein. 
Department r * " 
of this I cannot recommend

I’m afraid the boatshed is needed by this
In view
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The slipway is a different matter. T.
very bad state of.repair, would cost a condiderable amou^rof money"and 

expense is not warranted as Government has no use for the
. 1 would, therefore, have no objection to the lease of the

slipway to the signatories of 21 , t—

as we still ovm 3 boats which must be stored there. 
- ---- the lease or rental of the shed.
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A recent'-mindte' of H.S’s to you, passed, to S/W and. myself for 
information, coheerns' the future of the Government slipway. 
I am of the opinion that this slipway could now be scrapped: 
have now an efficient slipway, quite adequate to meet the needs of the 
small craft in the harbour an$ around the islands and although 
’’Philomel” and ’’protector” are stil un-catered for, the expense and 
labour of building a slip to take these vessels does not appear to 
me to be justified as both are capable of making the voyage to 
Punta Arenas -under their own power if necessary. Now the F.I.C. 
improved their slip to this extent, I feel that the Government should 
no longer go into competition with it - the reason in the past for 
trying to keep the Government slip as a going concern was to ensure 
that there was at least some sort of slipway available to the cutters. 
Perhaps S/’.7 can find a use for the timbers in ours?

As regards the Harbour craft belonging to the Government: once 
ths crane is erected on the jetty it will be possible to lift these 
all onto the Government jetty and work upon them there - under much 
more convenient circumstances than upon the slipway.

It will still be possible to take small boats into the boatshed 
for repairs without the slipway cradle. The method of drawing 
on planks as done in Punta Arenas with quite large craft (i.e. 
omel”) is very much cheaper than maintaining the cradle.
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MEMORANDUM

19 72.July „5.thj

TO:

FROM: Sup erintendent of Works. Colonial Treasurer.co.

Stanley, Falkland Islands.

Subject

FUEL ECONOMY - (DOCKYARD)

Two sheds, now derelict; and already condemned,are to be removed,

which provides adequate heat already, and by placing two radiators (already

£15

£12

x' C

spare)above, and in the Pannt Locker. Two solid fuel stoves could be rem­
oved. The sheds ’Customs & Navvies’ could be dispensed with.

With the object of further economy in mind, may I make a prop­
osal, which,if authorised, will bring about a saving of solid fuel, 
with little expense involved, as alterations are of a very minor nature.

Superintendent of Works*

Labour and materials for 
partitions etc•,

Provision could be from Government Buildings and Installations.

5. By simply moving the navvies from the old shed to a place below 
the paint locker, which for many years has only been used for harbouring 
scrap, but has got flow and return mains 3“ pipework from Central Stores

4- The only expenditure involved is a small partition and door, which 
we already have in second hand materials.

Removal of the two shed:

5* It is reasonable to assume a saving of 3 ton of coke a year @ 
£38.88 a ton = £116 - 64. Say £100.

No. PWD 010
It is requested 

that, in any refer­
ence tAhis memo- 
raudul^the above 
number and date 
should be quoted.

2. Two sheds, now derelict; and already condemned,are to be removed, 
one belonging to Customs & Harbour (which should have been removed in 
71/72 financial year) the delay is being caused by the contents,’a few 
tins of paint and oddments* not being removed. The other shed is one 
used by PWD navvies. A third shed which is in reasonable repair, the 
’Paint Locker’. The latter two sheds burn a solid fuel in slow combust­
ion type stoves.

The Colonial Secretaiy,



1451
7229th July

Sup t. Publie Korks,To:

STANLEY.Colon1al Secret aryFront:
Colonial Treasurercc :

HRT.

(ll. L. Bound) 
for COLONIAL SECRETARY

Fuel EconoKiy - Dockyard

I refer to your memoranda? J-’iJD/OlO of 5th July and con­
firm _£i-r^ that the tirrangetnents you suggest with regard to 
the removal of two sheds is approved within the expenditure 
limit of £100.



I

Yours faithfully,

The Chief Secretary, 
STANLEY.

P. 0. Box 186, 
STANLEY.

Dear Sir,
I am -writing on behalf of myself and the names appended below 

to make formal application for the lease or permanent rental of the 
Government boat shed and slipway. We are all small boat owners and 
are in the process of forming a small boat owners Club.

As you are aware the only facilities in Stanley for the slipping 
and maintenance of small boats is the Government slipway which many 
of us have rented individually for boat repairs from time to time.

As Government have recently abolished the Harbour Department * 
and has no apparent use for the shed or slipway we hope you will 
feel sympathize towards our application. If successful we hope to 
repair the slipway and guarantee to keep both shed and surroundings 
in good order.

AjV
" / MAR i 974



PWD/1/2

746th May,

Government Slipway

(T.H. Layng)
Major S. Cook, R.M. 
N.P. 8901, 
Moody Brook.

A proposal has been made that the Government slipway 
at the rear of the PWD complex should be sold or leased to 
a private individual. Government has no foreseeable use 
for this slipway but I would be grateful if you would advise 
me whether the Royal Marines will continue to need it. In 
the recent past the only boat making use of the slipway has 
been the "Marauder”.



2AFroms Major S H B Cook RM

KM/FALK/5 Telephone 162

Kay 1974

I

Officer Commanding Royal Marines 
Naval Party 8901 
c/o BFPO Ships

T H Layng Esq
The Chief Secretary
The Secretariat
Stanley

Thank you for your letter number P.VB 1/2 
dated 6 May. I confirm that we have no 
objection to the Government selling the 
slipway.

L



2S
PWD/1/2

22nd May, 74

Government Slipway

(T.H. Layng)

Thank you for your prompt reply RM/FALK/5 of the 9th 
May to my enquiry of the 7th on the above subject.
2. I inspected the Government slipway this morning with 
Captain Sollis and the Harbour Master and noted that there is 
a considerable amount of Royal Marine equipment in the boat 
shed. I did, therefore, just wonder whether you appreciated 
that the boat shed is an integral part of the slipway (containing 
as it does, the winch machinery etc) and that it is our intention 
to dispose of this as well as the external slipway.

Major S. Cook, R.M.
O.C.R.M.N.P. 8901,
Moody Brook.

3. I imagine you have adequate storage space, either in 
the hovercraft hangar at Moody Brook or in the "Forrest" 
warehouse on the jetty, for storing those items - a Gemini, 
outboard motors etc e currently in the boat shed and I shall 
assume, unless X hear to the contrary, that you will bo happy 
to move these when the slip and boat shed are disposed of.



From: Major SHE Cook Rid

Kd/F.ALK/5 Telephone 162

May 1974

1.

You assume correctly.2.

T H Layng Esq,
The Chief Secretary to 
The Falkland Isllands

Thank you for your letter no PWD/1/2 
dated 22 May 1974*

Officer Commanding Royal Marines 
Naval Party 8901 
c/o BFPO Ships

GOVERNMENT SLIP//AY



7 th June, 1.974.DateReference " 

From Harbour Master

Government Boat-shed and slipway.

Mr

Please refer to my minute in which I recommended we rent the Government 
slipway but not the boat-shed to Mr. Campbell and his associates and to our 
discussion with Jack Sollis and Ian Campbell.

IpMgBANDUM
il f \ A

%

I would now like to recommend we rent the boat-shed as well as the slipway.
My reason for changing my mind is that Mr. Sollis now informs me that only two 
site boats need be put under cover and not three as previously advised. Unfortunately 
the doors of the warehouse are not wide enough for the boats to be stored there 
so they must be stored in the boat-shed. I have discussed this with Mr. Campbell 
who is quite happy to rent the shed with the two boats stored there.

- Campbell has asked if the loft in the boat-shed could be cleared and on 
inspecting it can see no reason why the contents (lighthouse snares, flags, etc.,) 
cannot be transferred to the warehouse and on consulting Mr. Sollis he is of the 
same opinion.

Chief Secretary,

%

$



Plfflpis jotise

A28/74 Tender, notice

11th June 1974.
Ref: .WD/1/2

CB

2. Tenders marked Board s 
rental, 
tenderer considers rolovmt. 
to accept the highest or any 
Wednesday 19th June 1974.

The 9 e c ro t ar 1 a. t, 
Stanley.

Tenders are called for from members of the public wishing to 
rent the Government boat shod and slipway situated near the 
Government jetty in Stanley. Neither the slipway nor the shed 
are in a pood state of repair and both say bo inspected by 
arrangement with the Ikwbcur Master.

M^lipwey" should be addressed to the Tender 
Secretariat, and should, state the proposed period of 
amount to be paid and any other conditions which the 

£overnnent doos .not bind itself 
tender. Tenders will close on



SLIPWAY

19th June, 197^-

Sir,

M. J.

Yours faithfully,

I.T. CAMPBELL

Referring to the recent Broadcast Notice inviting 
tenders for Mhe purchase of a lease fir the Government 
Boatshed and Slipway.

Hereby offer to accept the said lease fir a 
5 year period at the annual rental of £20.

Tender Board, 
Secretariat,STAMEY

The lease to be reviewed at the end of the 
5 year period.

I, on behalf of myself and the fiollowing persons, 
D.J. Sollis, F. Gooch, 0. Bundes, R.0. Hirtle, John 
Allan, M. J. Clarke, W. Jones and W. Felton.

1



PWD/1/2

27th January 75

De ar

V-.
Yours faithfully,

CFEJ

IMZ _

(D R Morrison) 
for CHIEF ffgCRFTARY

I 2 Campbell Egg MPS 
Stanley

P; ■" ■■■ . ; ?

:? W-' • ' • /.•.REF:

Sir,
I refer to your application to lease the slipway and boatshed and am to inform you that further consideration is being given to the future of these facilities end itswill not be possible to give a firm reply to your tender for'some time.



r
Stanleys

Use of Government Slipway

Dear Arthur

two weeks.

D F Gooch.

Please forgive me for for not approaching by way of the Harbour De­
but in the absence of Les Halliday it appears to me to be the best waypartment9

to obtain an answer to my request.
Yours sincerely.

Arthur Munk Esq. 
Chief Secretary. 
Falkland Islands.

Consequently I will need to carry out this work as soon as possible, 
which will have to be effected with the vessel hauled out for a period of about

I therefore would greatly appreciate your kind cooperation in 
obtaining permission to have use of the slipway on the next occasion that the 
spring tide will provide sufficient depth of water to enable me to slip the 
vessel.

Colonia Cottage
John Street.

17th November 1976

During my absence in Britain working during the past eight months, 
my sloop "Flyd" was secured to a buoy by the FIC launch and there unfortunately 
sustained severe damage due to lack of know-how in mooring a vessel to a buoy. 
Subsequent repairs were carried out which have proved to be deficient, which 
necesitates further work on the hull in order to render the vessel seaworthy.



Puwlm
MEMORANDUMp:yp//oy Date 1.9th.March.. 1.2.79

From Director Public Wo Chief Secretary

Subject P. W.D. Yard

_Pi.rect Public Works.

AFM/mc

3. I would like your approval to riy suggestions before I 
take any concrete proposals to implement them, but I can 
only see them personally as an improvement in every 
'way especially to the men’s mop^Tte which derives from 
better working conditions. / I

)*

2. I am proposing to bring the Plumbers from their small 
and confined shop which is so small that to carry out 
work on any piping longer than JM means doing it outside, 
not a pleasant task in Winter, and the Blacksmith/Maehine 
Fitter also in very sub-standard accommodation into the 
P.W.D. Garage. This step will enable both the Plumbers 
and Blacksmiths to work without being handicapped by 
very restricted space, and give them a chance to develop 
their shops in a workmanlike and organised manner.

I^^rence

It is requested that this 
number and date should be 
quoted.

1. After the P.A.T.A. has set up its main Plant Workshop 
at the Power House,and the Motor Transport Garage at 
the B.A.S. Garage, I anticipate that the old P.W.D.
Motor Transport Garage will be largely available for other 
purposes.



20 March 1979PWD/i/1

Chief Secretary

PWD Yard

i

JOHN MASSINGHAM

Director °* Public Works

Y
Your memorandum PVrD/101 of 19 March refers.
2. I can see no reason why you should not redeploy the buildings 
in the yard as you think fit and I do not feel that I have any 
locus standi in such a matter, except were you to ask for special 
funds to implement your course of action. As it is I think it is 
a purely intra-departmental matter and my approval is not necessary.


